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I>KoH LLloyn n3BecTeH Kak rypy KynabTypbl 06cny>XmnBaHus. OH CYMTAET, YTO
CNOCOBHOCTL KOMMNaHuUn 3apabaTbiBaTh AEHbLIV 3aBUCUT OT Bre4vyaT/IeHUs, KOTopoe BCe
COTPYOHUKWN NPOU3BOAAT Ha KJIMEHTOB. Ha KOHKpPeTHbIX NpuMepax LLloyn noka3biBaeT,
4YTO CEPBUC - CTPATErns CTOJIb XK€ MOLLHAsA, KaK MAapKEeTUHI, N CTOJb Xe
3pheKTUBHASA, KaK BbICOKOKAYECTBEHHbIN MPOAYKT.

Kypc Ha NepBOKJ/IaCCHbIN CEPBUC - CTPATErna MHTepHauMoHaibHas, NpUMEHNMas B
nobown cTpaHe. MpuMepbl MJ0XOro CepBMCaA CYLLLECTBYIOT B CTPaHax C AaBHMMMU
PbIHOYHBIMU TPAAULMSIMU, N aBTOP NPUBOAUT NPUMEPbLI Kpaxa KPYMNHbIX KOMMAHWUN
WMEHHO M13-3a HeJOCTaTO4YHOW NMPUBEP)XEHHOCTU naee NepBoKSIacCHOro cepBuca.

Mpo4nTaB 3Ty KHUTY, MEHEOKEPbI BbICLLEro U CpeaHero 3BeHa y3HalT, Kak
MOTUBMPOBATb COTPYAHUKOB NMPenoCcTaBNATb CEPBMNC BbICOYAWLLEr0 YPOBHS, 4TO
NMO3BOJINT NOBbLICUTb MPUBLINILHOCTL KOMMNAaHUK, YBEINYNTbL O0JI0 PbiHKA, 3aBOEBaTb
NOSINBbHOCTb KJINEHTOB.
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Bce npaBa 3awmiieHbl. HUKakas 4acTb 3/IEKTPOHHOI0 3K3eMMaspa 3TON KHUTU He
MOXXeT BbITb BOCNponsseneHa B Kakon 6bl To HU BbIN10 hopMe U KaKnMun Bbl TO HU
OblN10 CpeacTBaMu, BKJAKOYAA pa3MelleHne B ceTu VIHTEepHET U B KOPNOPATUBHbIX
ceTsax, A9 YaCcTHOro u ny6an4yHoOro ncnonb3oBaHnUa 6e3 NNCbMEHHOr 0 pa3peLleHns
BflafesibLia aBTOPCKUX NpaB..

OT aBTOpPa

A xo4y nobnarogapuTb BCEX COTPYAHUKOB Service Quality Institute 3a nx HeoueHnMy1O
MOMOLLLb MPW HaNUCaHUM 3TON KHUIK 1 B paboTe Hafg cedbMbIM N34AHNEM.

Mos ceMbsi MOCTOAHHO NOoAAEpP>XMBaNla MEHS B MOen haHAaTUYHOW NMPUBEPXKEHHOCTHU
noee KayeCcTBeHHOro cepsuca. OrpomHas 6narogapHocCTb MaT, MOen CNyTHULE XXN3HN
BOT yXe 34 rona, KpuctuHe n MaTbio. Mos MaTb, ArHecc Loy, BocnnTana BO MHe
4yBCTBO YBEPEHHOCTU U YMEHME LeHNTb cebsa - OHM HEMAI0 MOMOrn B OOCTUXXEHUN
MOUX Lenewn.

Ho rnasHoe, g xoTen 66l nobnarogapuTb ThICAYN NOOEN - KIMEHTOB, C KOTOPbIMU MHE
nosenocb paboTaTbh 3a nocsegHme 39 neT n KoTopble MOMOrJin MHE CQOPMMNPOBATL
KOHLIEMUWIO 3TON KHUIW.

BBeneHue

YeM nose3Ha 3Ta KHUra?



Bbl yCcTanu caywaTb M YMTaTb O TOM, CKOJIb HU3KUM CTan YpPoOBEHb 00CNyXMBaHMNA?
BaM HacKy4mnum nycTblie C/10Ba O BaXXHOCTU Ka4YeCTBEHHOro cepeuca aJs Balumnx
KJINEHTOB 1 Balwlen Nnpuboinn? Bbl rOTOBbI NEPENTU K aKTUBHBbIM OENCTBUAM? 3HAYNT,
3Ta KHUra gnsa Bac. Bbl gep>Xunte B pyKax y>Ke BoCbMOe U3faHne 3TON KHUrM, Kotopoe
BbIL10 B 2011 r. n cogep>XnUT MHOro HOBOW U MOJAI€3HON MHGOPMaLIUN.

MaccupoBaHHasa aTaka MOAHbIX B NocnenHee BpeEMS KHUI U CTaTen, NpornoBeayowmnx
HeobXxoAMMOCTb Ka4eCTBEHHOI0 cepBuca, ybeanna gake camMmbliX 3aKOPEHENbIX
CKEeNTMKOB. K COXaNeHunto, aBTopbl HE 0OBACHSAIOT, Kak peann3oBaTb 3TY UAEIKO Ha
nNnpakTuKe. 3agadya 3TON KHUMM - CHabANTb BaC 3PPeKTUBHBIMUN MHCTPYMEHTaMu, C
MOMOLLbIO KOTOPbIX Bbl CMOXXETe BOMJIOTUTb B XXU3Hb Y>XKe A0Ka3aHHOe: CepBUC -
CTpaTerns CTosib XXe MOLLHAA, KaK MAapKETUHI, U CTOJIb XXe 3(pheKTUBHaS, KakK
BbICOKOKA4Ye€CTBEHHbLIN MPOAYKT. Ta CTpaTernsa No3BosseT KOMMaHUM MakCUMasibHO
peann3oBaTb CBOW nMoTeHUWan.

3Ta KHMra noapo6bHo, War 3a WaroM Hay4YuT Bac, Kak pa3paboTaTb U BHEAPUTL
CcTpaTerunio cepBmnca, NPUHOCSLLYI0 rapaHTUPOBAHHYO NPUBLIIb.

CnocobHOCTb KOMMaHuMKM 3apabaTbiBaTb AEHbIM 3aBUCUT OT BNeYaT/IEHMS, KOTOpoe
BCE ee COTPYAHUKN NPOMN3BOAAT Ha KJIMEHTOB. 3TO BNeYaT/IeHNe CO3aeTCs
Ka4yecTBOM U 3(pHEKTMBHOCTLIO TOBapa WUAN YCNYyru, KOTOpble NpoaaeT KOMMNaHus,
TOYHOCTbIO, HAAEXHOCTbIO U BLICTPOTON 06CNY)XKMBAHUS, @ TAKXXE OTHOLLUEHNEM K
KNMEHTY. BeCb KONNEKTUB - OT reHepasibHOro ANpPeKTopa A0 CaMbIX
HM3KOOM/Ia4YMBaeMbIX COTPYOHUKOB - BAUSIET (XOTS 1N B pa3HOW CTerneHun) Ha
penyTaunio KoMnaHnum n opMnpyeT OTHOLLIEHME K HEel KJIMEHTOB 1 06LLEeCTBEHHOCTN.
Mo3TOMY UCKYCCTBY 06CNy)XMBaHMSA ceayeT obyyaTb BCeX COTPYAHUKOB, 0COBeHHOo
Tex, KTO HENOCPEeACTBEHHO KOHTAKTUPYET C KneHTaMu. NMoMHUTe: ymeHune
obcnyXnBaTb APYrux - OTHIOAb HE BpOXKAeHHas YyepTa. M gaxke nocsie obyyeHuUs
MOTMBaALNSA (MPUBEPXKEHHOCTb) COTPYAHUKOB TpebyeT NMOCTOAHHOIO nogkKpenjeHuns.

B 1979 r., 3a401ro 4o TOro, Kak CepBuUC CTas MogHOW TeMon, A pa3paboTan
obyyaroulyto nporpaMmy C Lesiblo MOMOYb KOMMNAHUAM N3MEHUTb OTHOLLEHNE U
rnoBefeHmne CBOUX COTPYOHNKOB. K TOMYy BpeMeHUn 4 y)xe AeBATb JIeT 3aHUMaJCA
KOHCYJ/IbTUPOBaHMEM N 0by4yeHnem rnepcoHana.

A BUAen, Kak KOMMaHum TpaTaT MUJIJIMOHBI 0/11apOB Ha pekiaMy B CTpPeMJIeHU
NpuBJieYb HOBbIX KJIMEHTOB - INLWb AN TOro, 4Tobbl NnoToM 6encbonbHbIMK BUTamun
(0bpa3Ho Bblpa)kasiCb) 0oTorHaThb Ux. CTpaHHasa TakTuka, ayman s. Ecnm 66l 37K
KOMTMaHUM XOPOoLLUO 06CNy>XNBaNW NPUBJIEYEHHbIX PEKIAMOI KJIMEHTOB, YTOObI Te



MOYyBCTBOBAJIN, 4TO UX NIIOBAT 1 LEHAT, OHW Obl yaep>xann nogasnswLlee
00NbLUNHCTBO.

Cunctemon obyyeHus, paspaboTaHHoMm MHOW B 1979 r., N0ONb3YIOTCA MUAIMOHBLI Nt0OEeN
BO BCeM mupe. OHa Hepoporas, yaobHas n NnoHaTHaA AN panoBbiX COTPYAHUKOB, @ He
TOJIbKO AJ19 PYKOBOACTBA M MEeHeO)XepoB rno oby4eHunto.

KHUra, KOTOPYIO Bbl AEPXKUTE B pyKax, HanncaHa AN pyKoBoauTenen - MeEHeJ)KepoB
BbICLLEro U CpeaHero 3BeHa, KOTopble onpeaenstoT YPOBEHb CEPBUCA B KOMMAHUN:
OHW peLllatoT, 4To ByayT AenaTb COTPYAHUKM, HENOCPEACTBEHHO paboTatouwme ¢
KNMEeHTaMU, Kak OHW 3To ByayT aenaTtb, U, rnaBHoe, 6yayT v oHW BoobLle 4To-mbo
nenaTtb. IMeHHO MeHed Kepbl FOBOPSAT COTPYAHMKAM, YEro OT HUX OXXNAAT C TOYKM
3peHuns NpeaocTaB/ieHNs CepBUCa, KOHTPOIMPYIOT U OLLeHUBAKT nX paboTy.

MpW3HaHHbIE NAEPbI PbIHKA U YEMMMOHbI CEPBUCA MOTYT UCMOJIb30BaTb 3TY KHUTY,
4T0Obl CAeNaTb KyNbTypy 06CNyXUBaHWUS CTpaTermen KomnaHn. MHOXXeCTBO
NHTEPECHbIX NAEN HanAyT 1 NpeanpuHUMaTenn, xenatouwime obecnevynTb poCcT CBOEro
613Heca, NoBbLICUB YPOBEHb CEPBUCA.

Ho HecmMOTpSA Ha BCe A0BOAbI U pacCyXAeHns (BnosHe cripaBensinebie) 0 poaun
PYKOBOACTBa B NpeaoCcTaB/IEHNMN Ka4eCTBEHHOIO cepBuca, byaeT HENPOCTUTENIbHOW
owKnbKOoM cH4NTaTb, 4TO 0By4aTb CEPBUCY HY)KHO TOJIbKO PYKOBOACTBO KOMMAHUMN.
deno B ToOM, 4TO No4TU 95 % haKTOPOB, BAUAOLLNX Ha penyTauuio KOMNaHUM B
rnasax MMeLwWmMxXcsa U NoTeHLaIbHbIX KJIMEHTOB, CBA3aHO C PAA0OBbLIMU
coTpyoHUKaMUN. [la)ke eCcsin MeHeL>Kep Ha CaMOM [eJie HEBbICOKOr0O MHEHUSA O JINYHbIX
KayecTBax CBOUX NOAYMHEHHbIX (4TO B BbICLLUEN CTENeHU HernpaBuJbHO n
HecrnpaBeasnBo), UMEHHO 3TU NOAWN rNaBHbIE C TOYKM 3peHns obcny>XnBaHus
KJIMeHTOoB. IMeHHO OHWM COo34aloT Bne4vaTsieHne, U3 KOTOPOro CkjagbiBaeTcs
penyTaunsa Bcen KoMmnaHum. NosTomy nm ocobeHHO Hy>KHO oby4yeHune. N1 3To oby4veHune
CTOUT OeHer.

Ho cerogHsa MHorvne KkomnaHum Boobuie He oby4aloT CBOUX COTPYOHUKOB UCKYCCTBY
obcnyxmBaHmsA. OHM TOJIbKO peKNaMUpyoT, MPUYEM BECbMa OXOTHO, CBOW
«MPEeBOCXOOHbIN cepBUC». M0-BUMOMMOMY, PYKOBOACTBO HafeeTCs, 4TO UX
NOOYMHEHHbIE MPOYNTAIOT peKsiaMy 1 coMTyT ceba 0653aHHbIMN BONNOTUTL B XKN3Hb
370 obewaHme. Noesa obyyeHns n MoTuBaLUmM COTPYAHMNKOB, KOTOpbIe
HenocpenCcTBEHHO 06CNYXXNBAIOT KJIMEHTOB, MJIIOC KOHKPETHbIE MHCTPYKLNK, «KaK 3TO
choenaTb», - BOT [Ba M1aBHbIX CTOJINA, Hecylme Ha cebe BCoO KOHCTPYKLMIO 3TOM
KHUIX. 9TU naen cTanu:



? OCHOBHOW NMpUYnHOW, NobyaunBLIEN MeHS HAanucaTb 3TY KHUTY;

? OTINYUTENLHOW YepTOW, BblAENSAoLWEen 3Ty KHUTY Ha (hboHe APYrux KHUI Ha TemMy
cepsuca.

MpoYnTaB 3Ty KHUTY, Bbl MNOJIy4NTE KOHKPETHLIE NAEUN U METOAbl, MPUMEHUMbIE Ha
NpPaKTUKe; Yy3HaeTe, Kak ChopMMPOBaTb Y COTPYOAHUKOB HEOBXOAMMbIE HABLIKN,
KOTOpbI€ CTAaHYT 419 KOMNAaHUN MOLLHBLIM ABUraTeneM Ha NyTu K NpubbibHOCTY,
6osnblleli gone pbiHKa N JIOSIbHOCTU KJINEHTOB.

Kak nocTpoeHa 3Ta KHura

KHuUra coctonT U3 oTAENbHbIX, PaKTUYECKM CaMOCTOSATENbHbIX 6J10KOB (rnaB).
Ka)xgas rnaBa nocesileHa onpeneneHHoN TeMe U gaeT Kak cobCTBEHHO
MHgopMaLMIo, TaK N MHCTPYMEHTbI, MO3BOJIAOLLNE UCMOb30BaTh €€.

[NaBa 1 cooepXuUT MHOXXECTBO (haKTOB, CTaTUCTUYECKUX AaHHbIX U ybeanTenbHbIX
NOBOJI0B, KOTOpPbIE Bbl C YCMEXOM MOXXETE UCMO0JIb30BaTh B CBOUX A0KaAax u
cny>ebHbIX 3annuckax. [naBHOe NPenMyLLeCcTBO Ka4eCTBEHHOIO CepBMca - ero
NOJIOXKUTESIbHOE BAUSIHME Ha NpUbbIJIb KOMNAaHUW. XOPOLLUA CEPBUC - 3TO He 3aTpaThl,
a BbICOKOJOXOZHbIE NHBECTULUMK. MNpuMepbl MUpoBbIX Nuaepos - General Electric u
Home Depot, npeacTaBsieHHble B r1aBe 2, MOMOryT MNOHATb, NOYEMY Ka4YeCTBEHHOe
06cny)XMBaHMe Tak Ba)KHO A1t MPOLBETAHUS KOMMaHUMN.

N3 cnepyowmnx rnas Bbl Y3HaeTe, KakK U C Yero Ha4vaTb: rjlaesa 3 nocedleHa
nJaHWpPOBaHWIO, a rnasa 4 - BONpPOCaM opraHusauunu.

(naBa 5 NocCBsLLEHa OCHOBE OCHOB - KaK Y3HaTb, Yero XoTAaT Ballul KJINEHTbI, YTO Bbl
DOJDKHbI coenaTb, YTOObl 3aBOEBaTb UX AOBEPUE N NIOSANIbHOCTb. DTO HaUBa>XHENLLINI
war B pa3paboTke cTpaTernm cepsuca nobon KoMmnaHun. YaHanTe CBOUX KJINEHTOB,
N3y4YnTe NX - HeJOCTAaTOYHO NMPOCTO BCTaBUTb B NJaH paboTbl pe3ysbTaThl
HaLUMOHaIbHbIX NCCIea0BaHNN NOTpebHOCTEN 1 3anpocoB NnoTpebutenen.



Jliobas nporpaMma NoBbILWLIEHUSA KadYecTBa cepBuca byneTt 6ykcoBaTb, €C/IN ee aKTUBHO
He NnogOep>XMBAKT BCE COTPYAHMKM KOMMNaHMK. BOT noyemy A BKAOYWA rnaBy 6 o
TOM, KaK NpuBsieyYb KIMEHTOOPUEHTUPOBAHHLIX COTPYAHNKOB. OCHOBHASA MbICJ/ib 3TON
rnaBbl 3aK/04AETCSA B TOM, 4TO CNOCOBHOCTbL K paboTe C KIMEHTOM - BPOXXAEHHOE
Ka4yecCcTBO, EMY HEBO3MOXXHO 00y4YUTb (3a peaKUM UCKIIIYEHUEM).

Ho ma)ke ntoan c BbiICOYaNLLIMUM NOTEHLMANIOM HYy>XX0aloTC4d B MOTUBaLUUN. |_|O3TOMy
rnaBy 7 4 MOCBATUA MeTo4aM MOTUBaALUN B CTpaTtermnm cepsuca.

CnepyioLive Tpu rnasebl - MJI0Tb U KPOBb 3TOM KHUMK. YuTaTento notpebosanncs Obl
ponrve roabl, 4Tobbl NpeacTaB/ieHHY0 34eCb NHpopMaLumio cobpaTb N3 pasINYHbIX
NCTOYHUKOB. [lpnBEeAeHO MHOM0 KOHKPETHbLIX NMPUMEPOB U3 OMbiTa KOMMaHun,
paboTatowmx Kak B CLUA, Tak 1 no Bcemy mMupy.

[naBa 8 6yauT TBOpYeckoe BoobOparkeHne YnTaTesis, 3HaKOMS ero ¢ CepBUCHbIMU
nporpaMmMamu 3aBOEBaHUSA U NMoAaep)XaHUs NosASIbHOCTU. FNnaBa 9 coaepxuT psaa
«OCHOBHbIX MPUHLINMOB Ka4eCTBEHHOI0 06Cy)KMBAHUSA», U3 KOTOPbIX YATATESb
MOXXeT BblbpaTb Hanbosiee noaxoasiune ons ero kKomnaHun. B rnase 10 onuncaHsbl
NMPOEKTbI, KOTOPble MPUHECIN HanbonbLUyto MPUbbIb - 3TN pe3ysibTaTbl BbI30BYT
BOCXULLEHNE CaMbIX CYpPOBbIX TOM-MeHeaxepoB. Coaep>XaHue 3TOW rnasbl - TAXKesas
apTuUNNepus, KoTopas NOMoXXKeT A0OUTLCSA NOoALEPKKWN BaLLEi NporpamMmbl Co
CTOPOHbI CKENTUYECKN HACTPOEHHbLIX MEPBbIX JINLL KOMMNAHWN,

Ho Mano 3anyctuTtb nporpammy. Heob6xoammMo nonaep)XmBaTh ee 1 perynaspHo
NPOBOAUTL «MpoduriaKkTU4YecKme meponpusaTus». B rnase 11 roBopuTcs, 4TO Bbl
J[OJDKHbI NIPUAATb UMMNYJIbC HOBOW NporpamMmme o06Cy)XMBaHUA KIMEHTOB, YTOObl OHa
Habpana HeobXO0AMMYI0 CKOPOCTb, OLIEHMBAThL €€ UCMOJIHEHNE, BbIABNATb Cay4an
HeYZI0B/IeTBOPEHHOCTUN KJINEHTOB U YCTPAHATb UX MPUYMHBI, @ TaKXXe onpeaensTh 1
COXPaHATb UCTOYHUKWN Y0BNETBOPEHHOCTU KJIMEHTOB.

B rnaee 12 paccmaTpuBaeTcs paboTa c )xanobamum: Kak NMOMOYb KJIMEHTY BblpasuTb
CBOE He[l0BOJIbCTBO, KaK npeaynpeanTb XKanobbl (Koraa 3To BO3MOXKHO), Kak
nepeybeanTb 1 yaep>XaTb HEJ0BOJIbHbIX KJIMEHTOB.

N3 rnaebl 13 Bbl y3HaeTe, Kak pa3paboTaTb COOCTBEHHYO KOPMOPATUBHYO CUCTEMY
obyyeHus. 3aeckb npeacTtaBsieHa MHHOPMALIMSA 0 HOBENLLNX MeTodax obyyeHus, o
pa3paboTke N ohopMAEHUN MaTEPMANOB, O TEXHOJIOMMAX KOMMYHUKALIMAN 1 FPynnoBown
AVHaMUKe.



DTa KHUra B LIeJIOM Hay4YUT BacC CO3[aBaTh U BHEAPATb CTPATEr Mo Ka4eCTBEHHOIr o
06cny>XnBaHMSA, KOTOpas YBENNYUT Bally Npubbiiib, MOBLICUT YPOBEHb
YAOB/IETBOPEHHOCTU U NOASIbHOCTU KJINEHTOB. [l0BOJIbHbIE K/IMEHTbI MOKYyMaoT
6osblle 1 Yalle, OHUN He YXOAAT K KOHKypeHTaM. PaclumnperHmne 6a3bl NOCTOSAHHbIX
KJIMEHTOB KaK eCTeCTBEHHbIN pe3ysibTaT NpeaoCTaB/I€HNS XOPOLLEro cepeuca
CHM)XaeT NoTpebHOCTb B peksaMe 1 MapKeTuHre. Nnoyemy? MoToMy 4TO OTHbIHE
ropasfio MeHblle KNMEHTOB ByAeT yXxoOuTb K KOHKYpPeHTaM, ocTaBsas 3a cobon
NycTOTY, A5 3aNO0JIHEHUS KOTOPOM TPebyoTCA HOBblE KJIMEHTbI, MPUBJIEKaeMbIe
PEeKIaMON N MAaPKETUHIOM.

naBa 1

KayeCcTBEHHbI CepBUC - Ballle CEKPETHOE opyXKue

Kak 3apaboTaTb AeHbrn Ha 06Cny>XMBaHNN KJMEHTOB

CerofHs, B YC/IOBMSIX XKECTKON PbIHOYHOWN KOHKYPEHLUNMX, peLualowmm hakTopom ans
[OJITOCPOYHOr0O MpoLBEeTaHNSA KOMMNAaHUN CTAaHOBATCS NPOYHbIE [OBEPUTESbHbIE
OTHOLUEHUSA C KNneHTamMun. KayecTBeHHOe 06Cy)KMBaHNE KJINEHTOB - HE TOJIbKO OOHO
N3 KOHKYPEHTHbIX MPenMyLLEeCTB, BO MHOIMX chepax AeATeNbHOCTMN 3TO CTao
€0MHCTBEHHbIM KOHKYPEHTHbLIM npenmMyuiecTBoM. KayecTBo 06Cy>XMBaHNA - HOBbIN
CTaHAapT, NO KOTOPOMY KJIMEHTbI CyAST O KayecTBe NpoAYyKTa.

Yunbam baHp, napTHep, Strategic Management Practice, Coopers & Lybrand
Consulting Group (TopoHTO)

He BO BCex KOMMNaHMAX MOHUMAIOT, 4TO 06Cy>KMBaAHME KJIMEHTOB - 3TO, MO CYTH,
npofaxu. Novyemy? la Nn0OTOMy, 4TO Xopollee obcnyXnBaHme 3acTaBuUT KJINEHTa
NPUXoOnNTb K BaM Yalle 1 NoKynaTb Yy Bac bosbwe. CornacHo uccrienoBaHuio
AMepuKaHCKOW accounaumm meHegxmeHTa [American Management Association],
MOCTOSAHHbIE KJIMEeHTbl, KOTOpble NOKynatT Y BaC CHOBA N CHOBA, MOTOMY 4TO UM
HpaBuUTCAa obcnyxmBaHue, obecneymsatoT B cpeaHeM 65 % obopoTa KoMnaHuUn.



OnHa 13 rnaBHbIX NpobsieM 3aKl04aeTCss B TOM, YHTO MEHeO Kepbl He XKenatoT
paccMaTpuBaTb 06Cy)XMBaHME KJIMEHTOB Kak MapKeTMHIOBYIO cTpaTerunto. MHorme
CKJIOHHbI CHUTATb €ro 4eM-To BpoAe nocsaenpona’kHoro obcny>xmpaHus,
OTHOCSALLErocs K COBEPLUEHHOW CAeske, a He K by aywmmM npoga>kam.

Ho nccnenosaHus NokasbiBaoT, 4TO AJ19 MHOMMX KOMMNAHWIA MOBbILLEHME KaYeCcTBa
cepBuca CTaHOBUTCA Bonee apheKTUBHLIM MHCTPYMEHTOM yBenn4eHnsa obbema
npoAa>k n NpubbiNn, HeM MapKeTUHI, NPOABMXXEHME N peknama. M a1 nogospesato,
4YTO B KOMMNaHUAX, rae pa3paboTaHbl NpoAyMaHHbIe, rpaMOTHbIe cTpaTerum paboThbl C
KJIMeHTaMu, 3TO Hanpas/ieHNe AeATesIbHOCTU NPUHOCUT 6osiblue YnCcTon Npubbinu,
4YeM Hay4Hble uccaenoBaHna 1 paspaboTkn, BHeAPEHNE HOBbIX MPOAYKTOB U
obopynoBaHus, LUIMPOKNIA aCCOPTUMEHT, NpoJarka B KpeauT v sobble gpyrue
cTpaTeruu.

’KypHan Electrical Contractor 3ameTun: «B Hawem opneHTUMpoOBaHHOM Ha CEpPBUC
obLlecTBe KavyecTBO 00CyXMBaHNA CTano ropa3no 6osiee BaXKHbIM PpakTOpPOM ycrnexa
KOMMaHuK, 4eM Ka4yeCcTBO ee NpoAyKTa. N Te KoMnaHuu, KoTopble nayT No nyTu
COBepLUEHCTBOBaHNA CBOEro CcepBuca, Nosly4atoT HECOMHEHHOEe KOHKYpPeHTHoe
npenmyLLecTBo HaZ TeMUN, KTO B 3TOM oTcTaeT». YTobbl obUTbCA 3TOro
npenmyLiecTBa A1 Ballen KoMnaHun, Heobxoanmel cnegytowine ycaoBus.

? MprBEP>XXEHHOCTb PYKOBOACTBA. DTO rlaBHas Npeanochkiyika ANs ycnexa nporpamMmmel
NOBbILLEHNS YPOBHS 06CnyXnBaHus. He Hano npmnberaTb K FPOMKUM PeKAaMHbIM
NI03yHram, nponoBeayoLnmM obcny>XxBaHUe KJMEHTOB B CTuUNE «Mbl Bac /1l0bum»,
€CJIN BbICLLEE PYKOBOACTBO He BEPUT B MHANBUAYAJbHbLIA MNOAXOA K KaXKA0MY
KJIMEHTY 1 Ka4YeCTBEHHbIN CEPBUC CTOJIb XK€ NCKPEHHE N CUJIbHO, KakK B CEMENHbIE
LLEeHHOCTU, MAaTPUOTU3M U NpUbLINIL. BCce cnoBa 1 NoCTYNKN TON-MeHeaXXepoB A0JIXKHbI
CBUOETeNbCTBOBATb 06 UX NPUBEPXXEHHOCTU 3a8BJIEHHOMY NpUHLUMNY. K coxXaneHuto,
3a MHoruve roabl paboTbl B 0651acTu 0bydeHns o6Ccny )X MBaHMIO s HE NepecTaBas
YAUBATLCA MPUBEP>XKEHHOCTU PYKOBOACTBA... 06CY)KMBAHWNIO NYCTbIMU C/IOBAMMU.

? locTaTo4yHOe hnmHaHCcMpoBaHMe. KOMMaHMs OXOTHO BblaenseT cpencTsa Ha
npogeccruoHanbHyo pa3paboTKy n peanmsauunto cTpaTermm cepeuca.

? 3aMeTHoe yny4leHune KavyecTBa obcnyxunsaHmsa. CepBuc yny4dllaeTcs HaCcTOJIbKO,
YTO KJZIMEHTbl 3aMeYvaloT 3TO U, Kak cnencTeue, cHuTaoT, OyATO KavyecTBO NpoayKTa
(ocsi3aemMoe nnu Heocsi3aeMoe) TakxKe yaydLwnnoce. Ob6cnyxnBaHme KJMEHTOB B
Ballen KOMMNaHUU O0JIKHO CTaTb 3aMeTHO Nyylle, YeM Yy KOHKYPEHTOB.



? ObyyeHune. CoTpyaHUKN TwaTesibHO 06y4aloTCsa TOMY, KaK peanm3oBaTb CTpaTermio
cepBucCa, 0TBEYaloLWY KOHKPETHbLIM HY>XX4aM 1 3anpocamM Bawwunx kKameHTos. C 1980 r.
1 YNOPHO MNbITalOCb BHYLWNTb KOMMNAaHNAM NOE0 0 BaXXHOCTU 00y4aTb BECb KONJIEKTUB.
K coxxaneHunto, kKomnaHum obbl4HO npeHebperaioT oby4yeHneM CBOUX COTPYOHMKOB
NCKYCCTBY 06CNy>XMBaTb KJINEHTOB, XOTA MMEHHO 3TOT noaxon Mor 6bl 6onbLle
OTPa3nTbCA Ha UX NpUbLINN, 4EM BCE OCTaJlbHbIE YCUUS.

? OTHOLWEHNA BHYTPU KOMNAaHUWN. B pO3HNMYHOM MarasuHe oTaesn opopmieHuns
TOProBOro 3asa v NpoAaBLbl LO/HKHbI MOMOraTbh ApYr ApPYry NpeacTaBUTb TOBapbI U
ycnyrn Takum obpasom, 4Tobbl obecneynTb MakCMMasibHOe YA0BJIETBOPEHNE U
NOSANBHOCTb MOKynaTenen. B npon3BoaCTBEHHON KOMMAHNM OTAEN TEXHUNYECKOro
obcny>XnBaHMs 1 NPoON3BOACTBEHHbIN OTAEs TECHO B3aUMOOENCTBYIOT Mexay cobon,
CTpeMsach K obwen uenn - NpeanoXnTb KIMeHTaM BbICOKOKAYeCTBEHHbIE MPOOYKThI U,
KaK C/efAcTBue, 3aBOeBaTb MX JIOASIbHOCTb. Pa3sHble noapa3aeneHns noMoratoT apyr
ApYry, a He TAHYT oaesno Ha cebs.

? Y4yacTume BCcex COTPYAHUKOB. Ka)kablh COTPYAHUK O0JI)KEH MOHUMATb, 4TO ero
paboTa BAnsSEeT Ha BOCMPUATME KJINEHTOM Ka4YyeCTBa CEPBUCA U Ja)Ke KayecTBa
NMPOAYKTa - HEBAXXHO, KaK OaJIeKO HaXoOUTCH OH OT «JIMHUN (PPOHTa» U
HernocpeacTBEHHOro obLueHnsa ¢ KineHTamn. Bot novyemy s mnozammcTeoBan y pynnebl
nepcnekTnBHoro meHegxmeHTta [Advanced Management Group] npmHumnn Bceobuiero
y4acTusa N nger MOTUBaALMOHHbBIX KaMNaHWU cpean COTPYLHUKOB.

KOHKYypeHTHOe NpenmMyLLecTBo

NMOCKOJIbKY Ka4eCTBEHHbIN CEPBUC - IPPEKTUBHBLIN MHCTPYMEHT NMPOAaX, OH
obecne4vymBaeT yCTOMYMBOE KOHKYPEHTHOE NPenMyLLLEeCTBO. 3a4acTyio 3TO
eVHCTBEHHOE KOHKYPEHTHOE NMpenMyLLecTBO, KOTOPOE eCTb Y KOMMaHUM,
paboTatoLien B oTpacsn, roe MHOXXECTBO KOMMNaHW NpeasaratoT, Mo CyTH,
OLVHAKOBbIe TOBapPbl NN YCYTU.

MpeactaBbTe cebe NOMOXO3AMKY, CTOSALLYIO Nepen AJIMHHLIM PSA0M 6eN0CHEXHbIX
X0N1I04UTIbHUKOB. BCce OHM Moxoxxn apyr Ha apyra. W nenatT OHM O4HO N TO Xe -
oxJla)kaatT. Ho 04eHb BEPOSITHO, 4TO AOMOX03sKa CPa3y HAMNPaBMUTCA K
KOHKPETHOMY XO0JI0AUJIbHUKY - TOMY, Ha KOTOPOM HanncaHo Ha3BaHMe U3BECTHOro en



nMpon3BoaNTENS, COrpeBatoLLee en aywy BOCMOMUHAHMEM O APYXKENOOHbIX,
3ab60TNMBbIX, KOMNETEHTHbIX MpoAaBLax nam 06 0T3bIBYNBOCTMN KOMMAHNM KO BCEM ee
3anpocaM. BepHo?

[a, Mbl XKMBEM BO BpeMeHa, Korzia 3a4acTyto eANHCTBEHHOEe pa3sinyme Mexnay
TOBapaMu 1 ycJlyramum, KoTopoe cnocobeH yBnaeTb KJANEHT, - pa3/iniyne B KavyecTee
obcnyxnsaHms. Ho MMeHHO 3TO passindyne co3faeT Yy KJMeHTa NO3UTUBHbBIN HAaCTPON n
pPacrnosioXXeHHOCTb K KOMMaHun, ee ToBapaMm Uaun ycayram.

9TO N eCTb KOHKYPEHTHOE NPEenMyLLECTBO.

ABnakomMnaHua Southwest Airlines

KoMmnaHusa Southwest Airlines - kpynHenwnin aBnanepeso3ydmnk B CLLUA, ee BO34yLIHbIN
dnoT HacumTbiBaeT 481 camoneT. Xepb Kennexep ocHoBan Southwest B 1966 r.,
JINYHO BJIOXXMB B KOMMNaHMto 10 Teic. gonn. Cenvac ero nonsa oueHmeaeTcs bosee 4yem
B 500 maH gonn. HaszeaHue «Southwest» cTano CMHOHMMOM Ka4eCTBEHHOIO cepBuca u
oTaun4Horo pabotonatensa. Kennexep roeoput: «KynbTypa Southwest - BeposaTHO, ee
rJ1IaBHOE KOHKYPEHTHOe nNpenmyLlecTBo. Ho HeT HMYero C/I0)KHee, 4eM MNblITaTbCA
NPeB30UTU OyX Hawunx nogen». CoOTpyaHUKM BRageT npuMmepHo 13 % akuunn
KoMMaHnn. Xotsa 83 % COTPYLAHMKOB COCTOAT B NMPOJCOI03e, B KOMMAaHUN HUKOrga He
6bi1n10 3a6acTOBOK, B TO BpeMs Kak 60/IbLUMHCTBO aMEPMKAHCKMX aBMarnepeBo34MKOB,
Ka)KeTCs, NOCTOAHHO HaXo4ATCA Nog yrpo3on 3abacToBku.

B 2010 r. Southwest Airlines (www.southwest.com) nony4nna npunbbinb 459 maH gonn.
npun obbeme goxonos 12,104 mapa aona. npotus 99 MaH aonn., 3apaboTaHHbIX B
2009 r. Takum obpasom, 2010 r. ctan gnsa Southwest 38-m rogom peHTabensHON
neatenbHoCcTU noapsaa. NMNonobHoe He yaanocb HXU ogHOW aBuakoMnaHuum: B 2004 r.
Delta noTtepsna 3,3 mapa gonn., United - 1,2 mnapg gonn. MNMocne cobbitnin 11
ceHTabpsa 2001 r. Southwest Airlines 6bina eaMHCTBEHHBLIM aBuanepeBo34Ynkom B CLUA,
KOTOPbIN He YBOJIN HN O4HOIM0 COTPYOHMKA N He Npojas HU O4HOro camoseTta. B
2001 r. ee npubbinb cocTaBuaa 511 maH gonn. A B 2010 r., Korga Bce KpynHenwmne
aMepuKaHCKMe NepeBo34YnKn noTepsann munnmapabl, Southwest 3apabortana
MWUNIMOHLI. Bnarogapsa CBOMM HU3KUM LLEHaM 1 NPEBOCXOLHOMY 0DCNY)XUBAHMUIO
Southwest 1 JetBlue nocTaBun CBONX KPYNHENLLINX KOHKYPEHTOB Ha rpaHb
baHKpoTCTBa.



Ha Ka>x4oM HOBOM pblHKE, rae rnosBaseTCcss KOMMNaHus, BO3HMKAET Tak Ha3blBaeMbIin
«3(pekT Southwest». C ee Nnpnxoaom ApPYyrnm nepeBo3vynkKam NpuxoanTca Ha 2/3
CHUXXaTb CBOWU Tapudsbl, 4TOObI ypaBHATbL UX C NpegnoxeHnem Southwest. B 2010 r.
KoMNaHua nepesesna 88 191 322 nacca)kupa npu cpegHen ctommoctn buneta 130,27
nosnn.

Southwest genaeT cTaBKy Ha CHMXXeHne cebeCcToMMOCTN NepeBO30K, AeNACh
CO3KOHOMJIEHHbIMU CpeacTBaMu CO CBOMMU KJIMEHTAMU M 3@ CHET 3TOro yBesn4dmsas
0OJt0 pblHKA. BpemMsa NnoAroToBkM camosieTa K MOBTOPHOMY BblsieTy B Southwest
COCTaBAsAET BCEro 25 MNHYT. DTO 3HAYUT, 4TO KOMMNaHMM TpebyeTcsa MeHbLUe
CaMOoJ1eTOB, YTO MNO3BOJIAET €l SKOHOMUTb Ha aKTMBaX HECKOJIbKO MUTMapL0B
nonnapos. Southwest Tak)xe 6bi1la NepBon aBnakoOMMaHMUeEN, KOTopas Havana
npogaBaTb buneTbl Yepe3 IHTepHeET.

B Southwest Bcero 65 4yenosek 06Cy>XMBalOT CaMoOJIET Ha 3eMJie 1 B NoJsieTe, Toraa
Kak y United, kpynHenwero aMmepmkaHCKoro aBmanepeBo3ynka, 3Ta yudpa
cocTasnseT 129 yenosek. B 3TOM OTHOLIEHMN C HEW CNOXKHO KOHKYPUPOBaTb AaXe
rocyfapCTBEHHbIM aBMaKOMMaHUAM U3 pa3BMBaOLWLNXCS CTPaH, KOTOpPble, HECMOTPS
Ha HU3KMe 3apnfaTbl, HECYT BbICOKME 3aTpaTbl Ha paboyyto cnny (Kak 4acTb 06X
3aTpaT) BCseacTeme nepensdbbiTka NnepcoHasa, HaBsa3biBaeMoro M npogconsamMm v
NnpPaBUTENILCTBOM.

CpefHee KONMYeCcTBO JIeTHbIX YacoB B Mecsl, Yy nunoTosB Southwest nocturaet 70
4YacoB Mo cpaBHeHMIo ¢ 36 Yacamum B United. NMpon3BoanTENbHOCTbL B pacyeTe Ha
coTpyaHuka Ha 20 % Bbiwe, 4eM B United, xoTa Southwest ncnonbsyet B 0CHOBHOM
HeboNblLUNE CaMONIETbl Ha BHYTPEHHUX JINHUAX, T. €. pacCcToAHUS bonee KopoTKue.

Mpennaraemas Southwest nporpaMmma Ana 4acTo fIeTalOLWMX NAaCcCa>KMPOB MoJib3yeTcs
ocoboi MonynapHOCTbIO, MOCKOJIbKY KOMMAHUS CHSAMIa KBOTbl HAa KOJIMYECTBO MecCT A
Y4aCTHMKOB 3TOW NporpaMmbl. Ecnm Ha kKakoM-nbo peiice nmeeTtcs ceobogHoe MecTo,
€ro MOXXHO MOJIyYMTb 3a onpefesieHHOe YMNCJI0 04KOB.

Southwest TBepAo yBepeHa, 4TO ee CaMbl LEeHHbIN KanuTan - 1loan. «XoTS Mbl
neTaeM Ha camosieTax, npexae Bcero Mol 06Cny>xmsaem noaen, - rosopuT KosamH
BappeTT, npe3ngeHT. - Southwest Airlines - He aBnanepeBo34YnK C OT/INYHbLIM
obcny>XnBaHMEM KJIMEHTOB, @ CEPBUCHAsA KOMMaHMSA, KOTOpPas, Tak NoJlyymnsaoch,
3aHMMaeTCHa aBnanepeBo3KaMm».



Xepb Kennexep, npeacenaTtesib COBeTa AMPEKTOPOB, FOBOPUT: «Bbl AO/IKHbI
obpawaTbCa C COBCTBEHHbLIMU COTPYAHMKAMUN, KaK CO CBOMMUN KAneHTamun. Ecnn Bbl
npaBunabHO obpauiaeTecb CO CBOMMU "BHYTPEHHUMMN KNneHTaMun", Bbl bygeTte
npaBnabHO obpawaTbCa N C BHEWHUMN». VI pedb ngeT BOBCE HE O BO3HaArpakaeHuu.
CoTpyaHukm Southwest B cpegHeM 3apabaTbiBatoT Ha 50 % MeHbLUe, YHeM UX KoJeru
B KPYMHbIX aMePUKAHCKNX aBUaKoOMNaHUAX. Pasnnyme B TOM, 4TO COTPYAHUKMN B
American, Delta, Northwest, United n T. 4. HeHaBNAAT CBOU KOMMNaHUK K CBOKO paboTy,
a CoTpyaHukKn Southwest nx nobaT.

a3eTa Wall Street Journal untupyet cnosa Napun Kennu, reHepasbHOro gupektopa
Southwest: «C HamMn NbITalOTCA COCTA3aTbCA CaMble pa3Hble KoMNaHun. MHorve ns
HUX CMOCOBHbI NPEASIOKNTb TaKMe XXe HU3KNE Tapudbl, Kak U Mbl. I TOYHO Takne xe
camoseTbl. Ho 0o cnx nop HM o4Ha N3 HUX He CMOrJia CoCTA3aTbCA C HAWMMUN JIIOAbMN.
9TO UCTOYHUK HaLWen MOAIMHHON CUJibl, KOTOPbLIN AaeT MHEe YBEPEHHOCTL B byayuiem
Southwest Airlines».

PblHOYHas KanuTanusaums Southwest npesbillaeT KanMTaan3aLUo BCex ee
KpynHenwmnx KoHkypeHToB B CLLUA BMecTe B35TbiX. KOMMNaHus 3HaeT, 4TO OHa
paboTaeT B chepe obcnyxKmnBaHUsA. Ee KOHKYPEHTbI CHMTAOT, YTO OHW 3aHUMAOTCS
aBManepeBo3KaMu.

o cux nop nuwb JetBlue, € 3aBUCTbIO Nornsaes Ha PUHAHCOBOE COCTOSAHME
Southwest, pelwinnacb cCKONMpoBaTb CKOPOCTb, TEXHOJIOTMIO U LieHbl, U3 KOTOPbIX
CKnaablBaeTcCsa cepBuUCHasa cTpaTterns Southwest. Kennexep cymTaeT 3aHOCYUBOCTb
CaMOW Cepbe3HOoM 0MNaCHOCTbIO A8 ycrnewHon KoMnaHmn. OH roeopuT: «JlocTuras
BEPLUMHBI yCnexa, KOMMNaHusa CTaHOBUTCA 0COBEHHO YyA3BMMOWN A4
CaMOYyCMNOKOEHHOCTN N CaMO40BOJIbCTBa».

B 2011 r. Mapk LUnddep n3 Ragan.com Bkaw4ua 61or Southwest B lecaTky nyymx
KoprnopaTuBHbIX 610roB, NOCTaBMB KOMMNaHUIO Ha 8-e mecTo. B 2010 r. Southwest
CTana nobegutenem B HOMUHauUK «lnMoHepbl coynanbHbiXx Mmeana» Web 3.0. A B
kKoHKypce PRNews Platinum Awards aBnakomnaHus Oblsia BKJAKOYEHa B «3as C/laBbl» 3a
3TaJIOHHbIN YPOBEHb OPUTrMHANBHOCTU N KaYyecTBa B 061aCTV OTHOLWEHUIA C
o6buecTBEHHOCTbIO.

BOT HECKONbKO KJIIO4EBbBIX MPUHLWMOB N cTpaTerun Southwest, koTopsble, ¢ Moen
TOYKM 3PEHNSA, MHOTME KOMMaHUN LOJIXKHbI B3ATb Ha BOOPYXXeHue:



1. FnaBHas 3afa4a - 06CNy)XKMBaHNE KJIMEHTOB, @ HE aBMANEePEBO3KN KaK TaKoBbIe.
9TO KapAuHaNbHO UHOM 06pa3 MbIlLNEHUS N cucTeMa oTcdeTa. O4eHb HEMHOrne
npMbI MOHMMALOT, YTO OHU paboTatoT B chepe obcnyxmnBaHus.

2. icnonb30oBaTb TEXHONOMUW AN YBEeSIMYEHUSA CKOPOCTU U CHUXKEHUSA LLeH.

3. LleHnTb CBOUX COTPYAHUKOB. DTO MMMNEPATUB A5 CEPBUCHBIX (DMPM, KOTOPLIN, K
COXKaJIEHMIO, BbIMOJIHAETCS 04YeHb penkKo.

4. X0THA rnaBHbIM ABuUraTtesieM bmusHeca BbICTyNaeT LeHa, caM Bu3HeC OCHOBAH Ha
cepBuce.

5. KomnaHusa oT/InYHbIA paboTogaTens.

6. bnarogaps cBoen penyTauun KOMNaHUA MMeeT BO3MOXXHOCTb NpMBJeKaTb Jy4LLnNX
Ha pblHKe Tpyaa.

7. Mpu3HaHMe, a He AeHbrn, CNYXUT 3aJ10rOM BbICOKON 3P EKTUBHOCTU NepcoHana.

8. PbIHOK LEHUT NnaepoB cepBuca, HeJapoM pbiIHOYHAS KanuTanusaumsa Southwest
npeBbIlLaeT KanuTanm3aunto ee KpynHENLWNX KOHKYPEHTOB BMECTE B3SATbIX.

9. KoMnaHmna ncrnonb3yeT CBOU aKTUBbI, CAaMOJIeTbl U TOMNJINBO bonee 3 PEeKTUBHO.

YyBCTBO 006peHUn

Korga kaneHT BbibpaeT Mexxay KOMNaHUAMUN, «NOoACO3HaTe/IbHOE YyBCTBO
onobpeHmnsa» nMeeT Takyto e cuny ybexxaeHus, Kak coeT 6anM3Koro apyra.

I>xeH F'entc, meHeaxxep no paboTte ¢ knmeHTamm komnaHum Chef Francisco,
MPON3BOANTENA 3aMOPOXKEHHbIX NPOAYKTOB 13 KOgXunHa (wtaT OperoH), 3HaeT o
KOHKYPEHTHOM NnpenmMyLLecTBe Ka4eCTBEHHOI0 cepBuca. «B Hawen oTpacnu, Kak 1 B
AOPpYyrux oTpacnsax, - FOBOPUT OHa, - PbIHOK HacblWwaeTca. Moa KoMmnaHUA Bcerga
rnpodaBasia Ka4YeCTBEHHbIe NPOoAYKTbl. HO Tenepb NOSABMAOCL MHOXXECTBO APYrunx



KOMMaHWUIM, KOTOPbIE TOXKEe MPOAaloT BbICOKOKAYECTBEHHbIE MPOAYKTbI, U MPUMEPHO Mo
TeM e ueHaM. Mo3ToMy HaM HY>XHO NpoAaBaTb 06Cy)XMBaHME», - 3aKJII0HAET OHa.

BaHKaM XOopoLo N3BECTHO, YTO CerofHsa Ba)XHO NpofaBaTb Ka4YeCTBEHHOe
obcny>XnBaHme, NOCKOJIbKY LieHbl Ha BaHKOBCKME yCYrn, Kak npaBuio, NnpMMepHo
oaAnHakKoBble. OHUM 3HAIOT, YTO KPYMHble Koprnopauun paboTtatT ¢ 20-30 6aHKaMu no
BCEMY MUPY, N MOHUMAIOT, 4TO € ANHCTBEHHbIN CNOCOD yaep>XaTb X U BbIAEINTLCSA Ha
(hOHE KOHKYPEHTOB - XOPOLLUUA CeEpPBUC.

PykoBoacTBO 6aHKOB TPaAULIMOHHO CHUTAET, YTO YPOBEHb CEPBMCA B OTPAC/IM BECbMA
BbICOKMN. OQHAKO CaMN KNNEHTbl 0ObIYHO OLEHNBAOT KAa4yeCTBO cepBuca B BaHKax Kak
HU3KOe, HEPeaKOo NPUMEPHO Ha YPOBHE aBTOAMNEPOB.

JInpepcTBO Ha pbiHKe

Ecnv B KOMMAHUM HAaYMHAOT NOHMMATh, YTO KJIMEHThI - TOXKE JII0AN, U Ka4YecTBYy
06CNYy>XMBAHMSA HAYMHAIOT YAENATb HE MeHbLe BHUMaHUS, 4eM (PUHAHCOBLIM
pacyeTaMm, 3TO 03HA4YaeT, YTO KOMMNAHUS Ha BEPHOM MYTU K CO3[4aHNI0 YCTONYMBOIro
KOHKYPEHTHOro npenmMyLiecTsa U JOMUHUPOBAHUIO HA PbIHKE. Ha nyTu, KOTOpbIN
NPUHOCUT AEHbI .

K coXaneHunto, MHOrMMN KOMNaHUAMKM yNpaBAsoT «PaHaTbl UUGpP», OHXU HE MOHMMAIOT
LLEHHOCTU MOCTOAHHbIX KJINEHTOB, KOTOPbIe NPUXOOAT K BaM rogamMmu, aa eule
pacCKa3blBalOT CBOMM APY3bAM, Kak C BaMu XopoLlo paboTaTbk. [MTOKOMHLIN DaBapAc
deMUHr, NnpocnaBsieHHbIN KOHCY/IbTaHT Mo BONPOCaM yrnpasieHns, y4HUBLINN Ka4yeCcTBY
CaMUX AMOHLEB N N3BECTHbLIA CBOMMU MeTo4aMN CTaTUCTUYECKOro KOHTPOJ1, CKa3san,
4YTO €C/i Bbl yNpaBasieTe KoOMMaHUen ToNbKO Ha OCHoBe LNgp, «Bbl HENPEMEHHO
pa3opunTechb, MOCKOJIbKY UNGPbI - He rnaBHoe». OH cnpawmBan: «A Kak HacyeT
MYJIbTUMJINKATUBHOIO 3(pheKTa LOBOJIbHbIX KJIMEHTOB - U B C(hepe Npon3BoLCTBa, N B
chepe obcnyxmBaHMa? A Kak HacHeT MyIbTUMJIMKATUBHOIO 3pheKTa Hea0BOJIbHbIX
KJINEHTOB?» VIMEHHO MOTOMY, 4TO 6ONbLUNHCTBOM KOMMNAHUM yNpaBasaioT PUHAHCOBLIE
NN KOMMepYeckme oTaesbl, Ka4ecTBeHHoe 06Cy>XMBaHNE TaK BbICOKO LLEeHUTCS
KANEHTaMN U CTOJIb SPPEKTUBHO A9 yBeNny4eHnsa obbema npoaak n npmbbinn.



3aHMMasACb BonpocaMy ob6Ccny>XKmBaHms, 9 NOCTOSAHHO CTaJIKMBAKOCb C TEM, YTO
MPoOn3BOACTBEHHbIE KOMMNaHUKN 6onee NpnBep>XeHbl BLICOKOMY YPOBHIO CEPBUCA, HEM
cthepa obcnyxunBaHua. Ecnm 6bl NPON3BOACTBEHHAA KOMMAHMA TaK Xe
packmbiBasiaCb CBOMMU KJIMEHTaMN, KaK TUMNYHASA cepBUCHas, oHa BbICTPO
nporopena 6bl. NMpnynHa Takon NPUBEPKEHHOCTU NMPOU3BOAUTENEN XOpoLUEMY
06Ccny>XMBaHMO, MO MOEMY MHEHMIO, B TOM, 4TO YMNCJI0 UX KJIMEHTOB OrpaHUYeHo.
CepBMCHbIE KOMMNAHNN, HANPOTMB, OWNOOYHO NoNaratoT, YTO KOJINYECTBO UX KJINEHTOB
OykBasIbHO Henccskaemo. NoTepseLwwb 04HOro, HO Ha ero MecTo Bcerga npuaeT
OI0XWHa gpyrux!

CepBuC - Baw cnacaTesibHbIN Kpyr

MNMopol KayecTBeHHOEe 06Cy)KMBAHNE MOXKET CMacTU Aa)Ke KOMMaHuUK, nevyasabHo
N3BECTHbIE CBOEN MeAINTENbHOCTbLIO, JIEHbLIO, BLICOKOMEPUEM, HEBEXKECTBOM,
HENCKPEHHOCTbIO, paBHOOYLINEM N Be3pa3INYNEM... NN NYCTbIMU 0BeLaHNAMN... NN
NPUBbLIYKON MIHOBEHHO NCYe3aTb, KakK TOJIbKO KINEHT obpallaeTca ¢ xxanoboi.

[paMOTHbIE NPOrpaMMbl NOBbLILWEHNSA KYIbTYPbl 00CAY>XXNBAHMNA N NPOCBELLEHMNS
notTpebuTenen BoOCCTaHABAMBAIOT Y KJIMEHTOB, paHee Hef0BOJIbHbIX 006CyXBaHMEM
B 3TOW KOMMaHWUW, N0SAbHOCTb 6peHay, ooBepme U HaMepeHne COBEPLLUUTb MOBTOPHYIO
NoKynky. K TaKkoMy OTKPbITUIO NPULLAN nccriegosaTenn n3 komnaHum Technical
Assistance Research Program (TARP - 'pynna nccnegoBaTesibCKUX NPOrpaMmm
TexHn4yeckonm nognepxku. - NMpum. nep.) n3 BawmHrtoHa (okpyr Konymbus).

B aTMochepe KeCTKo KOHKYpeHLU NN, xapakTepusytowen Hadyano XXI B., KOMMNaHnmn
OOJDKHbI HAYYUTb CBOUX COTPYOHMKOB UCKaTb 3/1eMeHT 06Cny)XnBaHUs BO BCEM, YTO
OHN genatoT. Ka)xXabln COTPYAHUK KOMMNAHUN, Y KOTOPOW €CTb KJIMEHTbI, LOJIKEH
MOCTOSAHHO CrpalwmnBaTb cebsa: «Kak g Mory BbIMOJHUTL 3Ty paboTy, 4TOObI KNNEHT
Obls1 JOBONIEH?»

Mnoxoe obcnyKnBaHMe 3acTaBnseT opraHn3aumio genaTh Wwar Ha3ad. Xopollee
obcnyxuBaHme NO3BOJISIET en yaep>KaTbCA Ha MecTe. 1 ToNIbKo NpeBoCXo4HOoe
obcnyXmnesaHme rno3BosiSeT en NpoaBUraTbCa BNepen, No HanpaBneHuto K 6onbLuen
NpubbLINLHOCTY, N0 Mepe ABMXKEHNA HapalmBas CKOPOCTb.



PocT npubbinn? NapaHTUpoBaH

Cwuna yyBCTBa 0406peHNss KaKk KOHKYPEHTHOro NMPenMyLLLeCTBaA CTOJIb BE/IMKA, 4TO
POCT YA0BJIETBOPEHHOCTU KJINEHTOB BIMOJIHE MOXXHO U3MEPSATb NO POCTY NPUbLINN.

B xone ogHoro nccnegoBaHna TARP obHapy»Xxuia, 4To cpeaHsas oTaada oT
WHBECTULMIN B KA4YECTBEHHbIN CEPBUC A8 npon3soanTenen noTpebntenbcknx
TOBAPOB OJINTEJIbHOIN0 NOJ1Ib30BaHUA (CTUPaIbHbIX MaLWNH N X0N04UIbHUKOB)
coctasnsfeT 100 %. Apyrumm cnoBamum, eciv KOMnaHusa TpaTtuT 1 MAH o, Ha
nporpamMmy yJy4leHunsa cepeuca, ee npubbiab Bo3pacTaeT Ha 2 MaH gonn. Ana 6aHKoB
oTAaYa Ha NnoaobHble nHeecTUUuMn goxoanT A0 170 %. B BbICOKOKOHKYPEHTHON cdepe
PO3HNYHOW TOProBAM OTAa4vYa MoOXKeT bbITh eule Bbiwe - 4o 200 %. 3gech
KavyecTBeHHoe 0bCcnyXMBaHNE N NHANBNOYANbHbIA NOAXOA - 3TO (hyHAAMEHT, Ha
KOTOPOM CTOUT 3[aHNE - NI0SASIbHOCTb KJINEHTOB.

OOoHakKo s BCMOMHWA, YTO 00 CUX nop He gana onpepnesieHnAa rJiaBHoro TepMmHa -
«Ka4decCcTBeHHOe 06cny>+<|/|BaH|/|e>>.

YTOo TaKkoe Ka4yeCTBeHHOoe O6CJ'Iy)KVIBaHI/Ie KJINEHTOB?

HecoOMHeHHO 04HO: NpeAcTaB/IeHUSA KJIMEHTOB O Ka4eCTBEHHOM 06CyXMBaHUN
paanKasnbHO n3MeHuIncb. CeroagHs 3To onpeaeseHne Bkao4YaeT yaobHoe
MeCTOopacnosiIoXKeHUe, WWNPOKUA aCCOPTUMEHT, IMAEPCTBO B TOBApPHOW rpynne u
ONepaTUBHOCTb, @ NOAYAC N KOHKYPEHTOCMOCOBHbIE LiEHBbI.

Ho rnybuHHas npupoaa obcny>xMBaHUs ocTanacb HEM3MeHHOW. Jlioan XOTAT OT
COTPYOHUKOB KOMMAHUN BEXMBOCTU, 3HAHMUS NPOAYKTA, MOMOLLM N 3HTYy3na3Mma.

Ka4yeCcTBEHHbIN CEPBUC - 3TO KOHLEHTPaLMA BCEX PECYPCOB N BCEX COTPYAHMKOB
KOMMNaHWUN Ha YyOOBNETBOPEHUN KJIMEHTOB. /IMEHHO BCEX COTPYOAHUKOB, @ HE TOJIbKO
TeX, KOTOopble HenocpeacTBEHHO 06LWAOTCA C KIMEHTOM - JIMYHO, NO TenedoHy nan
yepes NIHTepHeT.



CepBUC - 3TO BCE: NMPOAAXKM, CKIIa[CKOoe X03ANCTBO, AOCTaBKa, TOBAPHO-
MaTepuabHble 3anackl, 06paboTka 3aKa30B, KaZipbl, OTHOLLIEHUSA C COTPYAHNKAMMU,
YCTAHOBKA N MOHTa)X, KOPPECNOoHAEHLMS, BbICTAaBIEHME CYETOB, NMPOAAXKMN B KPeauT,
bUHaHCbI 1 Byxy4deT, peksiaMa 1 CBSA3U C 061 EeCcTBEHHOCTbLIO, 06paboTKa AaHHbIX U
T. O. DNeMeHT 06CNyXXNBaHNSA eCTb BO BCEM, YTO AeNlaeT Ka)kAblll COTPYAHUK B
KOMTMaHUu, MOTOMY YTO B UTore niobas NeaTeNbHOCTb BANSET Ha peasibHoe Nu
BOCMPUHMMAEMOE Ka4yeCTBO NpoayKTa Uan ycayru, npuobpeTtaemMbiX KIMEHTOM.

DOYHKUMM CepBUCa - COXPAHUTb MMEIOLNXCH KJIMEHTOB, NMPUBJIEYb HOBbIX N CO34aTb Y
BCEX KJINEHTOB >XeJlaHne U I'IOTpe6HOCTb npoaoJIXXaTb COTPYOHNYECTBO C BalLleun
KoMnaHunen. IHbIMn cfioBaMu, 3a4a4nm Ka4eCTBEHHOro cepBuUCa:

? nogaep>XaHue KaneHTckom 6asbl;

? pasBuUTUeE KJIMEeHTCKoN ba3bl.

C TOYKM 3peHNA OTHOLLIEHUN KaYyeCTBEHHbIN CePBUC - 3TO:

? 3a60TNUBOCTD;

? BE@XXJINBOCTb;

? YeCTHOCTb;

? TOTOBHOCTb NMOMOYb;

? OMepaTUBHOCTb;

? DOCTYMNHOCTb;

? opyxenobue;

? 3HAHUS;

? NnpoecCcnoHasIn3Mm.



NHdopmaumnoHHbIn 6tonneTeHb Quality Assurance Report yTeep)XaaeT, 4TO TOJIbKO
KOrga KoMrnaHuMsa TOYHO 3HaeT, Kakoro 06cnyXuBaHNa 0XXNUOaloT ee KJNeHThl, Bcerga
N NOJIHOCTbLIO YA0BJIETBOPSAET 3TN OXUAAHNA 33 OEHbIN, KOTOPble KJIMEHTbl FOTOBbI
3anjaTuTb, U MPW 3TOM NOJIy4YaeT KeslaeMyto Npubblib, OHA MOXKET 3aABNATb, 4TO
nobunnacb copepLueHCTBa B 00CNyXUBaAHNN KINEHTOB. [Mo3ToMy Hanbonee TOYHbLIM U
Bceobbemaowmnm onpegeneHnem o6cnyXKmMBaHns KIIMEHTOB MHE Ka)KeTCH
cnepyouiee: «ObcnyxmBaHme - 3TO TO, HTO AYMAKOT O HEM BalUW KJINEHTbI». A
roalocyto 3a Hero obenmm pykamum.

KomnaHnuna CINEPOLIS Cinemas

MekcukaHckasa ceTb KMHoTeaTpos Cinepolis Cinemas - Mmuposon nuaep B
npeanocTaB/ieHNN KadyecTBeHHoro cepsuca. B 2000 r. Service Quality Institute Ha3Ban
3TY KOMMNaHUIO CBOMM KJINEHTOM roja 3a ee NpuBEP>XXEHHOCTb BbICOKOW KyJibType
obcnyXnBaHMs. ITo NATas Mo BeNYMHE CETb KMHOTEATPOB B MMPE 1 NepBas B
NlaTnHCckon AMepuke. dHpuke Pamnpec BunnanoH, Bnageneu n npesmaeHT KOMMaHuu
Cinepolis, NOHMMaeT, 4TO HeT ny4yLwero crnocoba BbIAENNTLCA Ha POHE KOHKYPEHTOB,
4yeM Xopowo obcnyXmnBaTb CBOUX KJIMEHTOB.

KomnaHum npuHagnexxunt 243 KnHoTteaTpa ¢ 2300 3anamu B 91 ropone B Mekcuke,
BaTeMmane, KocTta-Puke, lNaHame, NoHaypace, MNMepy, bpasvnuun, UHaovm n CanbBagope,
ewe 323 3as1a HaxXoOATCA B npouecce ctpoutenbcTBa. B 2010 r. kKomnaHum
npuHagnexasno 58,2 % pbiHKa. Cinepolis LWMPOKO UCNOJIb3yeT HOBENLLIME TEXHOJIOMNN
- 3ByKoBble cuctembl Dolby Laboratories, DTS, THX u JBL, ycununtenn QSC, npoeKkTopbl
Christie n oMHUM3KpaHbl. B kKoMmnaHum paboTtaeT 16 569 4yenoBek, U KOJIMYECTBO HOBbIX
pabo4nx mecT bygeT yBenn4mBaTbCsa npumepHo Ha 1300 B roa. C y4eTOM TeKy4ecTu
KaOpoB eXXerogHo KomnaHma obydvaeTt 6onee 2000 HOBbIX COTPYAHUKOB. K KOHLY
2011 r. ee kmHoTeaTpbl NoceTaT 130 MAH Yenosek Mo cpaBHeHUto ¢ 117 mnH B 2010 r.

Ona cpaBHeHuna: B 2001 r. KpynHenwasa aMepukaHcKaa ceTb KMHOTeaTpoB Regal
Cinemas pa3genuna nedansHyto cyabby Loews Cineplex n Carmike, ctas 6aHKpOTOM.
370 6bIIM KpynHenwmne cetn KnHoteaTpos B CLLA.

KadvecTtBo 06cnyxmBaHunsa B Cinepolis Ha MHOIrO CBETOBbLIX JIET oNnepexaeT YPOBEHb
obcnyXnBaHmMsa y KpynHenwmnx npeacrtasmtenen otpacam B CLLUA, oa n ypoBeHb



KMHOTEeaTpoB 34eCb ropas3ao Bbile. Bo Bcex kade n KageTepusx paboTaioT
oPMLMAHTbI, KOTOPbIE BEIMKOJIENHO OTHOCATCA K KIMeHTaM. KoMnaHuns oby4vaeT u
yBa)kaeT CBOMX COTPYAHMKOB, OHa HagenseT Ux noJIHOMo4YnsaMn, HeobxognMbiMn Ans
npenocTaB/ieHNsA Ka4eCTBEHHOIO cepBuca.

Ecnu Bbl nwete B JIaTUHCKON AMepuke npumep A1 nogpa>kaHus, CNoCoOHbIN
3aTKHYTb 3a NMoAC aMepukaHckue komnaHumm, Cinepolis - oTan4Hbin obpa3sew. Cinepolis
Cinemas oco3HaeT, 4To ny4wun cnocob obpatuTb Ha cebs BHMMaHNE KJIMEHTOB -
npenocTaBsATb NPEBOCXOAHbIN cepBnC. KoMnaHnsa BKAagbiBaeT AEHbIN B CBOUX
nonen, obyyasa nx NCKyccTBy 00CNY>XNBaHUSA, U B pe3y/ibTaTe NOXUHAET 3aBNAHbIE
naonbl.

KoMnaHua Lands’ End

KomnaHusa Lands’ End n3 Jooxsunns (lWutaT BUCKOHCUH) - OTAIMYHbBIVM MpUMep
OPNEeHTUPOBAHHOIO Ha CEepPBUC YCMeLHOro nHTepHeT-MarasmHa. CosgaHHaa 42 roga
Ha3ag, cerogHa dmpma obcnyxxmsaeT 100 maH KnneHToB. OHa AOCTaBNsET TOBapPbl B
175 cTpaH, 1 ee Lenb - «CTaTb MarasmHoOM oaexxabl 418 BCero Mmmpa». B mae 2002 r.
kKomnaHuto Lands’ End npnobpen ruraHT Sears 3a 1,9 mapa 4osa. 3To HEMeOIEHHO
nano bpeHay OOCTYN B O4HY U3 KPYMHENLWNX pPo3HNYHbIX ceTen B CLLUA (926
Mara3mnHoOB).

3BOHUTE Bbl B Lands’ End no TenedoHy, cBA3bIBaeTECh MO No4vTe nnun yepes IHTepHeT,
Balll 3aKa3 nonagaeT B HafeXXHble pyku. becnnaTHble TesiehoOHHbIe HOMepa MNo
npoaakam 1 o6CNyXMBaHNIO KIMEHTOB KOMMaHUM paboTatoT 24 4aca B CyTku 364 oHA
B rogy - kpome PoxxpecTtBa. KOMMNaHMA oTBeYaeT Ha Ka)K[4oe NUCbMOo, NMoJly4eHHoe Mo
3/IeKTPOHHOW noYTe. Lands’ End oby4aeT cBon nepcoHan: 70-80 yacos 6a3oBon
MoAroTOBKW MJOC 24 Yaca NOBbILLIEHUA KBaNpPUKaLunm exerogHo. MNMokynku
DOCTaBNATCA B TedyeHue 48 4YacoB nocyie 3akasa. Ecnm Bbl XoTuUTE JIMYHO NPOBEPUTD,
Kak KomnaHusa Lands’ End 3a60TUTCHA 0 CBOUX KMEHTaX, 3angnTe Ha CanT
www.landsend.com nnm no3soHuTe No Homepy 800-356-4444 B Kakoe-HNbByOb
Heobbl4HOE BpeMs, 1 Bbl YCAbILLUNTE 3a60T/INBLIN U BHUMATENbHbIN Ye0BEeYeCKUi
ros10C. 3TO 3TaJIOH, K KOTOPOMY O0JIKHbI CTPEMUTBLCSA BCE KOMMAHUMN.

B 2009 r. Lands’ End 6bina npusHaHa nobegntenem no KavyecTBy cepsuca cpeam 100
BeAYyLWMNX KOMMAHNN NMHTEPHET-TOProB/sn rno pesyabTatam 11-ro exxerogHoro
nccnegosaHusa Mystery Shopping Study, nposoaumoro E-tailing Group. Bcero neBstb



KoMnaHun, Bka4Yaa Lands’ End, yooBneTsopuaun AeBATU KJIIOYEBLIM KPUTEPUAM
nccnenoBaHMs, TakKUM KakK KOMMETEHTHLIA U CBOEBPEMEHHbIN OTBET Ha nocTtynatwuwine
Mo 3/IEKTPOHHOW MoYTe BOMNPOChl B Te4YeHne 24 4yacoB; MeHee LeCTN KJINKOB A4
oCyLleCcTBJIeHUs NOKYNKN, N NOATBEPXKAEHMe 3aKa3a 1 yBefomsieHne o6 oTnpaske
3aKa3a Mo 3JIeKTPOHHOW noyTe.

KamnaHua «FapaHTUMHLIA Nepuoa» - 0f4Ha U3 caMblX MOMNYJIAPHbIX KAMMAHUK MO
npoasuxeHuto bpeHaa Lands’ End. MokynaTensm NosiHOCTLIO 1 B Ntoboe BpeMs
BO3BpaLLalOT AEHbIN, €C/IM OHU HeL0BOJIbHbI NPpNnobpeTeHHbIM TOBapoOM. HeBa>kHO,
YTO 3TY OOEXAY Y>Ke HOCUAN UNn cTupann. eHbrn Bo3spawatotca 6e3 Bo3pakeHuin u
6e3 BOMpoCoB..

MHOrve cTpaxoBble KOMMaHUN BKaAblBAOT CEPbE3HbIE AEHBLIN B YJy4LUEHNE
KayecTBa obcnyxnBaHus. Ho nHorga aTm MHBECTULUN NPUHOCAT MUHUMAJIbHYIO
npubbiab, ecnm NpuHOCAT BoobLle, NOTOMY YTO Ka4YeCTBEHHbIN CePBUC CTAaHOBUTCS
KOHKYPEHTHbIM NpenMyLL,eCcTBOM JINb TOrAa, Korga BAnaeT Ha NPUHATNE peLleHuns o
NOKYMKe, N KINEeHTbl CNOCObHbI 3aMeTUTb yay4leHne. Hanpumep, cokpallieHue
BPEMEHU Ha ohopMSIeHNE AOroBOpa rPynnoBOro CTpaxoBaHMA OT HECYACTHbIX
cny4vaeB 1 6one3Hen MeHblUe NOBAMSET Ha pelleHne KJMeHTa 0 MoKynke, 4em
COKpallleHMe BPEMEHN Ha Bblaavy CTPaxoBoro 4yeka. CokpalleHne BpeMeHN
KaJIbKyAaUMKM LLEeH C OAHOIN0 AHSA 00 YeTbIpex YacoB He CPaBHUTCS C NMpenocTaBleHNEM
YCNYT OHJIaH, KOTOPbIMU MO>XET BOCMNO0J1b30BaTbCs NMOTEHUMaNbHbIN KAneHT. OTCloaa
cnepyeT: y3HaWTe, Yero XoTAT BaluM KJINEHTHI, T. €. KaK OHM MOHUMAIOT Xopollee
obcnyxxmneaHune. Kak 06 3ToM y3HaTb, Mbl paCCKa)keM B rnase 4.

BonblMHCTBO Xanob Ha nnoxoe 06CJ'Iy)KVIBaHI/Ie BbI3BaHO paBHOAYLWHbLIM, XOJIOOHLIM U
Oaxe OCKOp6VITeﬂbeIM OTHOLUeHnemM 06cny>K|/|Ba+ou_|,ero nepcoHalla K KJINeHTaM.

3arnoMHUTE: OTHOLWLEeHWEe, KOTOPOe MoBbILWaeT yA0BOJIbCTBME OT Npouecca NoKynkwu,
Ona KJINEHTOB Oa>Xe Ba>XHee, HeEM HadeXHOCTb UJN LleHa.

Ho Mbl Mo-Npe>XHeMy YNopHO npuaep>XnuBaeMcs 3abay>xAeHns, YTo Jan poXKaaTcs
CO BCEMU HAaBbIKaMu, HEOOXOAMMbIMUY A1 NPEA0CTaBJ/IEHNA Ka4YeCTBEHHOro CepBuUca,
N C )KeNaHneM NPUMEHATb 3TU HaBbIKW.

BOT KaK 3By4YUT pekslama KoMnaHuu (CM. pucyHok): «FapaHTusa Lands’ End npocTa,
KaK Kpernkoe pykonoxaTtue. Mbl roBopuM BCero ABa HaroJIHEHHbIX CMbIC/IOM CJI0Ba:
FAPAHTUPOBAHO. TOYKA [Guaranteed. Period].



FapaHTUM Ha Ka)kAoM Lary, n BCe OoHU pa3Hblie. Kak npaBunao, 4em bosiblue B HUX
cnoB, TeM bonblue orpaHn4yeHun. NapaHTma Lands’ End He CTaBUT HUKAKUX YCNOBUIA.
OHa rnacuT: «Ecnm Bbl HEAOBOJIbHbI N0OLIM KYMJIEHHLIM Y HAaC TOBapOM, BEPHUTE ero
HaM B iloboe BpeMs, N Mbl MOJIHOCTbIO BEPHEM BaM 3arjia4eHHble 3a HEero AeHbrn».

Mbl nognuceiBaeMcs 30ecCb No4 KaXkabiM cnoBoM. YTo yrogHo. Korga yrogHo. Bcerpa.
Ho 4TobObl coenaTh Hawy rapaHTUIO elle YeT4ye N NOHATHEee, Mbl CBOAUM ee BCero K
OBYM CKa3aHHbIM Bbille CJI0BaM.

Kpenkas, Kak pyKonoxxaTtue».

Hesnonmasa pasHuua

CepBUC NOHUMAETCS Pa3HbIMU IIOAbMU COBEPLUEHHO MO-pa3HOMY. Ha HU3LWEM ypoBHe
obcnyxmMBaHme - 3TO TO, Ha YTO KJIMEHT He UMeeT MNpaBa, HO YTO Bbl MOXKETe AaTb eMy
Kak nogapok. Ha 6oJsiee BLICOKOM ypOBHE 006CNy)XMBaHME NpeanosiaraeT HeKoTopoe
BHMMaHME K B3aUMOAENCTBUIO C KJIMEHTAMN, HO TOJIbKO B CJ/ly4ae BO3HUKHOBEHUS
npobsiem («He YNHU, MOKa He CIOMasioCb»). Ha BbICLLIEM YPOBHE LieSib 06Cy)XMBAHUSA -
NaTb KANEHTY 60oJiblle, YEM OH OXUOAeT.

Bo MHOrnMx KoMmnaHnax obcny>XmBaHmne KINEHTOB UrPaeT pPoJib NOAAEPKKN NPOoaax,
MOCKOJIbKY NO3BONSET NpodaBuam bosblle BpeMeHU 3aHMMaTbCs COOCTBEHHO
npona>xamun. MmeHHo Tak obcTtonT geno B Ore Ida Foods n3 bownce (wtaT Arngaxo),
cymTaeT OuK O>KOHCOH, anpekTop cnyxbbl no paboTe c knneHTamn. TakoBa rnaBHas
PYHKLMA cepBMCa BO MHOTMX KOMMaHUAX. PazymMeeTcsa, MOXKHO paccMaTpuBaTb
obcny>XnBaHme Kak aneMeHT npodak. Ho 3To Aaneko He NMosiHOe npeacTaB/ieHne o
HeM.

B KOMNaHUAX, rae CepBUC - AOMNOJIHEHME K NPoAa)kaM, Bce paboTaloT C Lenbio
NMOBLICUTb MPOU3BOANTENILHOCTL TOProBbIX areHToB. KTO-TO OTBEYaeT Ha BOMpPOCHI
KJIMEHTOB, 4TOObI MPOAaBLbl HE TPATUAM Ha 3TO BpeMsl. KTo-To 3aHMMaeTcs



NOCTaBKOMW.

B KoMNaHusAX, rae QyHKUNS cepBuca - Noaaep>kxka npoaak, COTPYAHUKOB y4aT
3ajaBaTb cebe cnepytoume BONpochi:

? Kak obpaboTaTb 3TOT 3aKka3 bbiCcTpee?

? Kak 0oCTaBuUTb ero beicTpee?

? Kak ynyywmnTb Moto paboTy, 4Tobbl MOMOYb KJINEHTY?

? Kak NoBbICUTb Ka4eCTBO MPOAYKTa 3a cYeT 06CnyXKnBaHnA?

PykoBoauTeENsIM CpeaHEero u HU3LWero 3BeHa NPUXoaAnTCS peryaspHo nepeobyyaTb
CBOUX COTPYAHMKOB, 4TOObI Te He 3abbiBal KOHTPO/IMPOBATL cebs 1 3anaBaThb cebe
3TN BOMNPOChLI. HO CTOUT MeHea)xepaM oclabuTb AaBNeHUe, N KAYeCTBEHHbIN CEPBUC
MFHOBEHHO MUCYe3aeT.

nobanbHble MMNEPaTUBLI

Kak npaBunnao, 3Tn onpenesneHns npmHuMatoT popmy rnobanbHbiX nMmnepaTmeoB. Ons
CEePBUCHbIX KOMMaHUN CamMoe y3Koe onpenesieHne Ka4eCTBEHHOro cepBuca -
«TOYHOCTb 1 BbLICTPOTa AencTBUN». OnepaTop NPaBUJIbHO MPUHUMAET 3aKa3 n
BbIMOJIHAET ero To4HOo 1 6bICcTpo. Npoaasel, B Mara3mHe CoBepLUaeT MHOIMO Npogax
HeboNbLUNM KONMYECTBOM BO3BPATOB U XKan06. Ha Apyrom KoHLe cnekTpa HaxoaaTcsa
Takue onpenesieHnss Ka4eCTBEHHOIN0 CEPBUCA, KOTOpPble POKYCUPYIOTCHA Ha KIINEHTE,
npoaykTe nnu onepaunn. MNpuHumnel 06CNyXMBaHUSA Bblpa>kaloTcs B hopMe npukasa
NN HENPEJIOXKHON NCTUHLI, HanpuMep: «YO0BAETBOPANTE OXKMUAAHNSA KIIMEHTOB» UIIN
«EQMHCTBEHHOE pa3nnyne Mexay MarasmHamm - B UX OTHOLLIEHUN K MOKyNaTensam».
MocnegHun «rnobanbHbIN MMNEPATUB» OTPaXkaeT ybexxaeHne, 4To Ka4eCTBEHHbIN
CEepBUC CTAHOBUTCS KOHKYPEHTHbIM MPENMYLLIECTBOM, KOrAa KOHKypupyloLline
KOMMaHWUK npegiaratoT NoXoXXne NPpoayKTbl N YCYrn OOHUM N TEM XKEe KaTeropusam
notpeburtenen.



Bonee npoasnHyTOe 1 rnybokoe npenctasaeHne ob ob6Ccny>KmMBaHUM KIMEHTOB MOXKHO
NPONIICTPUPOBaTL Ha npumepe punocodpuu IBM, koTopyto ccpopmynmposan ®. 0.
(bak) Popyxepc, 6biBlWIMN BULLe-Npe3naeHT IBM no MmapkeTuHry: «<HeT HMKakom
Bo/ILWEOHOW hOPMY bl UM CTPOr0 OXPaHAEMOro cekpeTa, KoTopble nomoratoT IBM
COXPaHUTb “BEPHOCTL” KJIMEHTa Nocne Toro, Kak obopynoBaHmMe onjavyeHo u
yCcTaHoBNeHo. [pocTo nocsie npoaa>ku IBM 0OTHOCUTCA K CBOEMY KJIMEHTY C TeM xe
BHUMAHMEM N NHTEPECOM, C KaKM MbiTaslaCb NPUBAEYb €ro, Korga oH 6bin
MnoTeHUWANbHBbIM KJINEHTOM»., HO HEKOTOPbIE KOHKYPEHTblI HE MOIYT MOHATb NPUYUNHY
yCTOMYMBOro npouseTaHns IBM, xoTa koMnaHusa o6baCcHAET CBOW ycnex B
3HAYNTEIbHOWN CTENEHWN BbICOKON KYJIbTYpOn 06CyXmnBaHUS.

PaccMOTpeB BCe MHOXKECTBO OnpeaesieHnin U TOJIKOBaHUI «Ka4eCTBEHHOro cepBuca»,
Mbl CHOBa MPUXOAUM K MbIC/IN, YTO 06CNIy)KMBaAHUE - 3TO TO, 4TO AYyMalOT O HEM BalLu
KJIMEHTbI. Balin coTpyAHMKN No paboTe ¢ KAneHTaMn NpeaocTaBnaoT
obcny)xnBaHume, U3 KOTOPOro CKJIaAblBaeTCsa BreyaT/IEHNE 0 KOMMaHUKM, a 3To co3aaeT
penyTaunto... KOTopas OKyNaeTCcs 3a CHET NOBTOPHbLIX NMPOAaXk, PocTa NMpoaax,
YIOBIETBOPEHUS KJIMEHTOB 1 PEKOMEHAALNNA.

BbiCOKMe TexXHON0rnm, BbiICOKMe OTHOLLEeHNS

CerogHs, B 3Moxy BbICOKMX TEXHOJIOM NI, Ka4yeCTBEHHOe 06CNy)XMBaHNE CTaHOBUTCSA
Ba>KHbIM, KaK HUKorga. Yem 60/bLUe Mbl CTaJIKUBAaEMCSH C BbICOKMMUN TEXHOIOMNAMMU,
TeM 60/blue XOTUM BbICOKMX OTHOLLEHUN, - YTBEP)XXAAET KOHCY/IbTaHT I>XOH HencbuT.
B HaweM cny4dae «BblCOKOe oTHoweHune» (high touch) o3Ha4aeT «an4yHoe
obcny>xmneaHue». pyrumMm cnoBamm, 4em MeHbLe Mbl 0bLaeMcs ¢ ntogbMu B JaHHON
OpraHmM3aumnn, TEM Ba)KHEE Ka4eCTBO Ka)KA0ro KOHTakTa. M 4yem vaulie Mbl
BbIHY>XEHbl B3aMOAENCTBOBAaTb C MalLMHAMMN, TEM CUSIbHEE XKAXKAEM YeJIOBEYECKOr O
obuweHnsa. MalunHbl, KOTOPbIE HE MO3BONAIT KINEHTY 06WaTbCA C XXNBbIM,
3ab60TNMBbLIM, MOHNMAOLWKNUM COTPYOHMKOM, CNOCOBHbI Norybuntb ntobbie ycunms
KOMMaHWUW, HanpaBJ/ieHHble Ha YA0BJIETBOPEHNE KJIMEHTOB M 3aBOEBaHME NX
NOANBbHOCTW.

«MpokNnATre» COBPEMEHHON SKOHOMUKMN - COCTABJIEHHbIE HA KOMMNbIOTEPE A0r0BOPbI
06 apeHae aBToMobunen, NnpoBepka roCTUHUYHOIO cHeTa no KabenbHomy
TeNeBnaeHnto, aBToMaTUYeCcKas ornJlaTa CHeTOB KPeAUTHbIMU KapTo4ykaMn n
TenedoHHble CUCTEMbI, KOTOPbIE 3aCTaBASAIOT 3BOHSALLEro X AaTb, MOKA MEXaHN4YeCcKum



roJ10C 3a4NTbIBAET €My CMNCOK OMUWA, MPeXae 4eM COeANHUT C HY)>KHbIM abOHEHTOM.
BaHkoMaTbl (270 Tbic. B 2001 r.), 3n1eKTpoOHHble BaHKOBCKME NepeBodbl, aBTOMaThbl MO
npoaa)ke aBnabmneTos - BCA 3Ta aBTOMaTM3auUmMa NPMBOANT K 06paTHbIM
pe3ysnbTaTaM C TOYKN 3PEHUSA NIOANbHOCTU KJIMEHTOB (FOTOBHOCTb YUTU K
KOHKYPEHTaM), K paBHOAYLLUUIO U Ja>Xe OTHY)XAEHUIO.

Npes 3acTaBuUTb KNMEHTa NAaTUTb 3a JINYHOE 00CNy)XMBaHME CTOALLMM 3a NMPUIaBKOM
XXNBbIM NPOAaBLLOM Havyasia pacnpocTpaHATLCA No Bcen AMepuke B 1994 r., korpa ee
Brepsble ncnosb3osasn First National Bank ns Ynkaro. MHe Ka)xeTcs, HEKOTOpbIE
BaHKM MoryT nony4uTb npemmyLectso nepef First National Bank, coenas nnyHoe
obcny>XnBaHme XXnBbIMU COTPYAHUKaMKU becniaTHbIM.

FonocoBas rnoyTa - 3To OTCYTCTBUE CepBuUca

onocoBas noyTa - APKNNA NpuMep OTCYTCTBUSA cepBuca. EChm KoMnaHmsa ncnonb3syet
rOJIOCOBYIO NOYTY AN4 06LeHna CoO CBOMMU KIIMEHTaMIN, 3HA4YUT, Y Hee C/INLLKOM
MHOIO KJINEHTOB U CJINLLKOM MHOI0 nNpoAaxk. {1 c4MTato 3Ty TEXHOJI0MMU0 CaMOoWn
A0pOroCcTosLEen N HeornpasAaHHON NOKYMKOW, KOTOPYIO TOJIbKO MOXXHO caesnaTb.
Mano Toro, 4TOo 3a Hee NPUXOAUTCSA MOCTOAHHO NaTUTL. Mou uccienoBaHNs
nokasbiBatoT, 4To 6osee 90 % KNNEeHTOB HEHABUAAT rOJI0COBYO NOYTY. PUPMBbI,
KOTOpblE ee NCMOJIb3YIOT, MOMNPOCTY 3aHNUMATCA CaMOyOUNCTBOM.

Mo-BMAMMOMY, rO/I0COBas NMoYTa NpuUBeKaeT KOMNaHUM 0OMaHYNBOW NMepPCrneKTUBOMN
C3KOHOMUTL Bnarogaps TexHonormn. Ho nogobHoe KpoxobopcTBO NPUBOAUT K MoTepe
KJIMEHTOB 1 B UTore obxoantcs pupmam ropasao aopoxxke. Ecnm 61 KoMnaHum
N3y4Ynnm BO34ENCTBME FOJIOCOBOM NOYThblI HA KAa4eCTBO CepBUCa, YMC0 TaKUX CUCTEM B
CLUA pe3kKo cokpaTuaoch bbl. K coXXaneHuto, MHOrMe KoMnaHum BHYTPU U 3a
npenenamu CLUA nonanmncb Ha yO04KYy 3TOW AOPOrocTosLlen TexHonormun. Ewe
TpyaoHee 06bACHNTb HEOOLIKHOBEHHYO MOMNYAAPHOCTb 3TON TEXHONOr MK Cpeaun
KPYMHbIX (PUPM B pa3BMBAOLWMNXCA CTpaHaXx, rae ypoBeHb 3apnjaT 4OCTAaTO4YHO
HU3KUN.

Ecnn Bbl LEHNTE CBOUX KJIMEHTOB N XO0TUTE obecnevynTb cebe nobeny Han
KOHKYPEHTaMMN, HNKOr4a He yCTaHaBAMBaNTe 3Ty cuctemy. ECnm oHa y Bac yxe ecTb,
BbibepuTe cpean CBOUX KOHKYPEHTOB CaMOro ONacHOro n nogapuTte emy Bce
nmewuweecsa obopynoBaHue.



[fonocoBag NoYTa MWaeT KJIMeHTOB BO3MOXKHOCTW HenocpeacTBeHHO obuwaTbcsa ¢
XKUBbLIMUN NOOAbMU. Y HUX HET NHOIo Bbl60pa, KpoMe KaK OCTaBUTb coobuieHne. Ecnm
>XXe OHW 3TOro He genatkoT, CBA3b NMpepbIBaeTCA.

Mo onbITY A 3HAlO, YTO B KOMMAHUAX, UCMOJIb3YIOLLNX FTOJIOCOBYHIO MOYTY,
nepe3paHBalOT OaJieKo He BCeEM KJINeHTaM, KOTOpPble NMPOCAT 06 3ToM, ocTaBnag
coobuieHnsa. YacTo rosiocoas no4Ta ncrnosiblyeTca onasd otcemBaHnNA HEHY>XXHbIX
3BOHKOB. Torga pasymMmHee noakal4YnTb PYHKUNIO aBTOMaTUYeCKOro onpenesieHns
HOoMepa. ITO felleBsie, YeM roslocoBas noyTa.

LleHTpbl npnemMa 3B0OHKOB B IHOMNNK

MHorne amepmkaHckmne uUpMbl B LeNsX CHYUXKEeHUs 3aTpaT nepeBoasaT CBOU LLeHTpPbI
npuvema 3BoOHKOB B NHAuM0. OgHaKo, HECMOTPS Ha eleBU3Hy MeCcTHoW paboyen cunsl,
C TOYKU 3peHUs yaepXaHUsA KJINEeHTOB N 3PPeKTUBHOCTM 06paboTKM 3BOHKOB
ropa3fo BbirogHee octaBuTb nx B CLLA: BO-nepBbIX, Balun COTPYAHUKK ByayT
rOBOPUTb Ha AHMJIMNCKOM fA3blKe, MOHATHOM KJINEHTAM; BO-BTOPbIX, aMepUKaHLbl
HaMHOro bbiICTpee NPUHMMAIOT peLlleHnsa N nmetoT 6oJiblie NOJIHOMOYUN U B UTore
obecneyvmBaloT Hosiee BbICOKOE Ka4yeCTBO 006C/yXK1MBaHUSA.

NMocne nepemMeLLeHns CBOUX LLEHTPOB NpuemMa 3BOHKOB B IHAUIO KoMnaHusa Dell
rnoJly4nsia MacCy HeraTUBHbIX OT3bIBOB U 3aMeTHOEe CHU>XXeHMe YPOBHS
YOOBJ/IETBOPEHHOCTUN KJIMEHTOB. MoTepaB Mnannapabl 40N1J1apOB Ha PbIHOYHOWN
CTOUMOCTU U KypCe aKunn, KoMnaHuna bbina BbiIHy>XXAeHa BEPHYTb LLEHTPbI NMpnemMa
3BOHKOB B CLLA, ocTtaBus B UHOUW N Ha PnAnnnuHax TOJIbKO Te onepauunmn, Kotopble
He TpebyloT HenoCcpenCcTBEHHOIrO KOHTaKTa C KJneHTamMun. Ka4ecTBo 1 cepBuUC ropasao
Ba>XHee LeHbI.

Akuun 6aHka Commerce Bank (CBH) nponaBannce ¢ 8 %-Honm npemumnen 6narogaps ero
aKLEHTY Ha «NoTpscalLLeM cepBuce». Ero ueHTpbl NnpnemMa 3BOHKOB
YKOMMNJIEKTOBAHbI XXMBbIMW ONepaTopamMmn, KOTOpble CHUMAIOT TPybKy BCero nocne
0OHOro-gByX ryakoB 24 4aca B CyTKM 7 OHEN B HeJento.

FonocoBas MoYTa NOsIBUIACh KakK CpeACTBO BHYTPEHHEN KOMMYHUKaUUn. Tak 1
NCNONb3YNTE ee ANs BHYTPEHHEN KOMMYHUKAL MW, eC/IN Ball NepCcoHas Noka He



oBJlapen HayKOVI N NCKYCCTBOM MNpeaocCTtaBJidTb KJINEHTaAM Ka4yeCTBEHHbIN cepBucC.

CornacHo uccnegoBaHusMm, 34 % KINEHTOB, KOTOpble BelwaloT Tpybky, 6onblLue He
nepesBaHMBatoOT. 1 NoTepsHHbIE B pe3ysibTaTe 3TOro AoXo4bl MOryT ObITb
CyLLLeCTBEHHbIMU. MPOCTO KOMMaHNKN, KOTOPbIE BBOAAT FOJIOCOBYIO MOYTY, HE
noacYMTann 3T NoTepwu.

YenoBevyeckoe obLieHMe B npoLecce rnoKyrnku - BOT YTO, Kak NpaBusio, OCTaeTCs B
MnamMaTn, a BOBCE HEe 3/IEKTPOHHbIe ycTponcTBa. OQHaKo BCe KOHTaKTbl C 4aHHOW
KOMMaHMewn BANAIOT Ha Halle BOCMPUATNE N MHEHNE O HEWN.

HeBa)kHO, Kak Aaneko Bnepes WwarHyT TEXHOIOMMN, - KJIMEeHTbl Bcerga byayT LueHnTb
BeXMBOe, 3aboTnmBoe 06CNy>KMBaHMe, NpenocTaBAAeMOe XMUBbIMU NtoabMU. OHK
6ynyT ynblbaTbCs, Korga Bbl obpallaeTecb K HAM MO MMEHW, NpenocTaBaseTe UM
NHMOPMaLMIO NN OKa3biBaeTe NOMOLLb, KOTOPOM OHWU He oxXungann. M oHn 6ynyT
paccKka3biBaTb CBOMM 3HAKOMbIM O APY>Xe/toObHOM, BHUMATENIbHOM 06CNY>XMBAaHUN 1 O
COTPYAHMKAX, KOTOpble 3HAIOT, 4TO AEeNal0T, U KOTOPbIM HPABUTCSA 3TO AenaThb.

KOHKypeHTHOe NpenmyLlecTBo Bcerga 6yaeT Ha CTOpOHe TeX KOMMaHui, rae
KJIMEHTOB 00CNYXKUBAIOT XUBbIE MPUBETAMBLIE JIOAN.

Menoyn

MHorve KkomnaHum, paboTtatowme B chepe obcnyxmsaHus, npeHebperatoT
3/IeMeHTapHbIMN NpaBuIaMn, «Menod4amMmn», Hanpumep obpawaTbCa K MOCTOAHHbIM
KJIMEHTaM Mo MMeHW. B TeyeHme 4yeTblipex NeT no ABa pa3a B HEeAEesI0 A 3ae3)Kasl Ha
OOHY 1 Ty »Xe aBTO3arnpaBOYHYlO CTaHUMO. lNpoaaBeL 3Has, Kak MeHS 30BYT: KaXKAbI
pa3 OH BMAEs MOe MMS Ha KPeAUTHOM KapToyke. Ho OH HK pa3y He 06paTuica KO MHe
Mo nMeHu. Ml BoobLie HNKTO Ha 3TON 3anpaBKe HU pa3y He KMBHYJI MHE B 3HaK
MPUBETCTBMSA.

BONbLIMHCTBO aBTO3aMpPaBoOK HUYYTb He syylle. [Mo3ToMy s HaYan NoCcTynaTh Tak,
KaK, Nogo3peBato, NOCTyNnaloT MHOMMe, - A 3ae3)Kato Ha NepBYyHo NMOoMNaBLLYCSA
3anpaBKy C NPMEMNEMbIMU LIEHaMN N He pacCyMTbIBaO Ha 0cobbli cepBuC.



Ewe ooHa npunynHa, no4emy JIM4yHoe O6Cﬂy)KI/IBaHVIe KMBbIM H€JIOBEKOM MNMpPeBOCXOONT
noboe TexHonorn4yeckoe 4y no, 3akKjo4aeTcd B TOM, 4TO MNOKa He VI306peTEHI:>I Be4Hble
OBUraTtesin, KOTopble HUKOIrda HE JIOMatloTCA U He owmnbatTca. A ecnmun I/|306peTeHbI,

TO 06CJ'Iy)KI/IBaI'OT, BEPOATHO, JINLLUb HEMHOINX I/I36paHHbIX.

Mepexod OT 3MOXM MapoBbIX MAaLLUUH K 3MoXe NHHMOPMALMOHHbLIX TEXHOIOMNIA 1
cepBuca TpebyeT KapAMHaNIbHO HOBbIX MOAX0A0B K YNPABJIEHNIO KOMMAHUSAMN, YTOObI
NINYHOEe 06CNyXNBaHME HE CTaNo XKXEPTBON «3KOHOMUYHBIX TEXHOOMNI». A3 rnas 3 u
4 Bbl y3HaeTe, Kakune Hy>XHbl yrpaB/eH4YeCKNe N OpraHn3auMoOHHbIE N3MEHEHNS,
4T0ObI NpeobpazoBaTb TPAANLMOHHYIO KOMMAHWIO B KOMMaHWIO, OPMEHTUPOBAHHYIO Ha
cepBuc.

YTOo maeT ynyyuweHue cepBuca

Cepsuc obnapaet 3¢hhekToM MyIbTUMINKATOPA: OH YMHOXXaeT pe3y/ibTaThl,
[OCTUIrHYTble peKNlaMon, MapKeTUHIOM 1 Npoda>kaMu. B ocHoBe 3Toro
MYbTUNANKATUBHOIO 3hpeKTa - MO3UTMBHOE OTHOLLEHME K KOMMaHUN, KOTOpoe
co3faeTcs y KnmeHToB 6narofaps Ka4yeCTBEHHOMY JINYHOMY 06CTYy)KMBAHUIO U
MOTUBMPYET NX PEKOMEHAOBATb KOMMAHMIO APYTr M JIIOASM.

Ecnun peknamy gaet KOMNaHUSA, KJIMEHTbI KOTOPOM A0BOJIbHbI 06CYy>XNBaHUEM 1
NMPOAYKTaMM, TO ee KacCoBble annapaTbl HA4YMHAOT HaUrpbIBaTb BECEYI0 Meoguto.
Ho ecnm cOTpyaHUKN perynsapHoO 3aCTaBNAAOT KJIMEHTOB XX AaTb, @ MOTOM BeayT cebs
Tak, OyaATO OKa3bIBalOT MM MUIOCTb, MOMOras COBEPLNTb MNOKYMKY, TO Heagens
DOPOrocTosWEeN TesiepeksiamMmbl B NpanM-TamMm nongeT KOTY rnog XBOCT.

Korga KoMmnaHusa ycnewHo peanmsyeT NnpodecCnoHasibHY0 CTpaTernio cepeuca, ee
npoaa>xu, Npubbisib 1 peHTabenbHOCTb PAacTyT HE MPOCTO NPOMOPLMOHAJLHO, a B
reoMeTpuUYecKon rnporpeccuun, npuvem 6es BCKOM pekaamMbl U MapKeTUHra.
3HA4YNTENbHO MOBbLILAETCS YPOBEHb YAOBAETBOPEHHOCTU U NIOSNIBHOCTU KJIMEHTOB. A
KOJIN4EeCTBO »anob, HaNpoTMB, yMeHbLLAETCS.

KayeCcTBEHHbIN CEPBUC - 3TO KaK NEePBOKNACCHbLIN hopBaph. Korga oH BbIXOAMT Ha
noJsie, oCTasibHble UTPOKM HAYMHAIOT UrPaTh JIyYlle N BbIUTPbIBAET BCA KOMaHaa.



Ecan KOMMaHMs XOpPOoLLIO OTHOCUMTCS K CBOMM KJIMEHTaM, BCcerga paja UM 1 npsaMo
[AEeT NOHATb, YTO LEHUT UX NPeOaHHOCTb, TO POCT NpubbiNM 3aKkoHOMepeH. Ho ecnu
KOMMaHNA OTHOCUTCS K 06CNyXUBaHUIO NMpeHebpeXnTenbHO («MOXKHO, ecsin ecTb
BpeMs»), OHa HEMPEMEHHO CTOJIKHETCS C TeéM, YTO, KaK HU CTapaics, nobble apyrme
cTpaTeruun, HanpuMep peksama, NPUHECYT CKPOMHbIE pe3yfibTaThbl, M1 OHA HUKOr Aa He
CMOXXET peasin3oBaThb CBOW NOTEHLMaNA 1N ONpaBaaTbh OXXuUaaHus. M3-3a
MYNbTUMNINKATUBHOIO 3hheKTa Ka4eCTBEHHOI0 CEpPBMUCA HEKOTOPLIE KOMMAHUK
HAYMHAOT CEePbe3HO PacLUMPATbL CBON MAaPKETUHIOBbIE MPOrpamMMbl, Kak TOJIbKO
BCTYMaeT B CUy HOBas NporpamMma MnoBbIlEeHNA KybTypbl 06CNyXXUBaAHUS. DTO
MYZPbIA LWAr, NOCKOJIbKY Ka4YeCTBEHHbIN CEPBUC 3HAYUTENBHO MOBLILLIAET pe3ybTaThl,
KOTOpble NaeT MAapPKETUHT.

YT106bI eLle pa3 NoaAYepKHYTb BaXKHOCTb Ka4yeCTBEHHOI0 CEpPBUCA, MOBTOPIO:
KaYeCTBEHHbIN CEPBUC YAEPXKMBAET KJIMEHTOB, KOTOPbIE Y BaC y>XKe eCTb, MpUBJIeKaeT
HOBbIX KJINEHTOB N CO34aeT TaKylo penyTaunto, KOTopas Bbi3biBAeT Y CYLLECTBYHOLNX
N NoTeHUMasbHbIX KIMEHTOB »XXeflaHUe COTPYAHNYaTb MMEHHO C BalLeln KOMMaHnen.
OTa uenb AOCTUraeTCs yooBJIeTBOPEHUEM KJINEHTOB, KOTOPbLIE HAYMHAIOT
PEKOMEHO0BAaTh Bally KOMMAaHMIO CBOUM APY3bSM, POACTBEHHUKAM U 3HAKOMbIM U
cBoMMM BnaroxkenaTesibHbIMU OT3bIBAMM CO30a0T U YKPENAAOT Bally
NONOXXNTENbHYIO pernyTaunto Ha pbliHKeE.

I>xoH Kennu, Bnageney komnaHum John E. Kelly & Sons n3 BepxHero Mans6opo (wtaTt
MapuneHn), 3HaeT 0 MyJIbTUMJIMKATUBHOM 3(hhekTe KayeCTBEHHOr0 06Cy>XBaHMS
He noHacsbiwKe: «MpnumepHo 20 % HaWKX KIMEHTOB MPUXOAAT N0 peKoMeHJaunm».

MHoOrrne KoMnaHuM pakTUYECKN NOJIHOCTbLIO CTPOSAT CBOM BU3HEC Ha peKoMeHadaunsax n
NMOBTOPHbIX CAENKAX.

Ewe oavH cepbe3HbI A0BOA B M0OJIb3Yy Ka4eCTBEHHOro cepsuca - pocT
Npou3BOANTEsNIbHOCTU Tpyaa (nogpobHee cM. rnasy 7). Hanpumep, Korga KoMnaHus
Bio-Lab n3 ekaTypa (wtaT O)Xopo)xns) BHegpwuaa cmctemy obcnyxmBaHns
KJINEHTOB, NPOM3BOANTESIBHOCTb TPyAa COTPYAHMKOB Havasla HeyKJIOHHO
NoBbILLATLCA. BOT 4TO roBopuUT DHH MNMUHKEPTOH, AnpeKTop Ciy>Kbbl no paboTe ¢
KAneHTaMu: «3a rog Mol obpaboTtanm Ha 5 MaH goan. 3aka3os 6onblue, 4eM 3a
npenblaoywmnin roq, npyv ToOM e Koam4yecTse COTPYLHUKOB>.

YcTHasa peknamMa



Ecnn Bbl XOTUTE cAefnaTh CBOK penyTauuto nmaepa no Ka4yecTBy cepBuca
KOHKYPEHTHbIM NPeNMyLLIECTBOM, He 3abblBaiiTe 0 BaXKHOCTWN YCTHOM pekaMbl. Mpn
NPUHSATUN PELLUEHUS O MOKYMNKe YyCTHas peksama obblYHO OeNCTBYET Ha Ntoaen
ropasfo cunabHee, 4em obbl4Has.

B xone nccneposaHma komnaHma TARP ycTaHOBWIA, YTO KJIMEHT, KOTOPOro XOPOLLOo
obCny>Xnnum nNpu NoKyrnke Hegopororo ToBapa Wian ycayru, pacckasbiBaeT o6 3ToMm B
cpeaHeM 5 nogsam. Ho 06 oTpuuaTesibHOM ONbITE KJIMEHT pacCKa3biBaeT B CPEAHEM
9-10 N0 gsAM. ITO OTJIMYHLIN apPryMeHT B MoJib3y YCUIUA, HAanNpaB/lIeHHbIX Ha
yLOBJIETBOPEHUE KJINEHTOB, €C/IN TaKoBble XOTb KOrga-To npeanpuHUMaince.

BbiBOA: C/IyXM O NMJOXOM 06CYy>KMBAHUM HAHOCAT KOMNaHuUK (M o6bemy ee npoaax)
bonblIMA Bpen, YeM MPUHOCAT MNOJIb3bl CJIYXU O XopoLwleM 0b6CyXmuBaHUN.

Jlngepbl cepBrCa XOPOLLO MOHMMAIOT BCHO CUJTY YCTHOM peknambl. Obxoaach
KOMMaHWAM pa3 B AecsaTb gewesse obbiyHOW peksambl B CMW, Ha oene oHa
OKa3blBaeTCs pa3 B AecsaTb pa3 6onee shdhekTnBHON. IMEHHO 3a CYET YCTHOW
peknambl Amazon nocTtpounna cBon busHec ctommMmocTbio 34 mnpa nonn., a Costco,
caenaB CTaBKYy Ha YCTHY peknamy, B 2010 r. gocturna obbema npogaxk 76 mnapna
Donn.

Xanobbl KINEeHTOoB

MO3MTMBHbLIM CNeICTBUEM MOBbLILLEHMS Ka4YeCTBa CepBMCa MOXKET CTaTb YBeMYeHne
noToKa »anob. KnneHTbl Ha4YnHatoT 6oNblie XKanoBaTbCs, U 3TO XOPOLLUO. Xanobbl -
3TO BO3MOXXHOCTM pPelmnTb NpobaemMbl, 0 KOTOPbIX KOMMAaHUA Moria 6bl HUKOr Aa He
y3HaTb, ecnn 6bl HE cTpaTerna cepsuca.

Ho coTpyaHWKKN, KakK npaBuio, He NbaT »anobbl, NPOoCTO MOTOMY, 4TO UX HUKOrga He
yunnum paboTtaTtb € HUMK. Tak, 80 % HaNMMUCaHHbLIX MHOK NNCEM C »XanobamMm 0CTanochb
6e3 oTBETa, B TOM 4YMUCJie U TO, KOTOPOE 9 Hanucan Nnpe3npeHTy roCTUHNYHOW CeTK
Marriott Courtyard. B TOT nepBbin (1 nocnengHWn) pas, Korga a1 OCTaHOBWJICA B oTene
Courtyard, y Moero TecTs C/iy4dnsica cepaedHbin npucTtyn. Ho COTpyaHUKKM OTens He
nepenanu oCTaBJIeHHOE /19 MeHA CpoYHoe coobleHne. bonee TOro, oHU He



pa3byanan MeHs Ha crefyollee yTpo, XOTS HaKaHyHe BeYepoM A Npocua ux ob 3Tom.

Ha camom gene cuctema 06CnyKUBaHUS KJIMEHTOB, KOTOpas NnooLipsieT 1 yrnpoLlaeT
nofavy »kanob, ysenmumBaeT Bally npubbb. Movyemy? [a NoTOMY, YTO KJINEHTHI,
KOTOpPbIE MOTYT MOXXaJIOBATbCA CAMO KOMMaHU, pexxe byayT )KafoBaTbCS
NOCTOPOHHMM, PacrnpoCcTpaHAs AYPHYIO ClaBy M OTNyrMBas NoTeHUNabHbIX
KJINEHTOB.

NoBepbTe, 3TO O4EHb MYAPbLIN War - AaTb KJIMEHTaM BO3MOXXHOCTb cBO60OHO
Bblpa)kaTb cBoe MHeHue. (MoapobHee o paboTe ¢ xanobamum cMm. rnasy 12.)

OCHOBHbIe NMpenmMyLlecTBa

MO>XHO COCTaBUTb NepeYvyeHb NMPENMYLLECTB, KOTOPbIE MPUHOCUT KOMMaHUN
Ka4yeCTBEHHbIN cepBuUC (Ka)Kgoe n3 HMxX byaeTt noapobHO pacCMOTPEHO Aasiee B 3TON
KHUre).

1. JToANbHOCTb KJIMEHTOB, YBE/INYEHMNE 00N PbiHKa 1 06beMa NpoJax.

2. PocT npubbinu.

3. bonee YacTble Npoaaxku. bonee KpynHblie Npona>kn. bonee goporuve 3akasbl.
MoBTOpPHbIE 3aKa3bl.

4. YBenmyeHune KnmeHTckon 6a3bl N KONMYeCcTBa HOBbIX KJIMEHTOB.

5. CokpalleHune bio0)xXeToB Ha MapKeTUHI, pekniaMmy, NpoaBuKeHue.

6. YMeHblUueHne KonnyecTsBa »asob Tam, raoe xxanobbl BepossTHee Bcero. PaspelwieHune
bonbwero Konn4yecTBa xanob. CoxpaHeHne KJIMEHTOB.

7. Xopollasa penyTaunsa KoOMMnaHUu.

8. BO3MOXHOCTb BblAE/INTLCA HAa (POHE KOHKYPEHTOB.



9. MNoBbllWeHNe TPYAOBON ANCLMNANHBI U Npon3BoaMTeNnbHOCTU 6harogaps
NO3UTUBHOMY HACTPOIO KJIMEHTOB.

10. Yny4yweHne oTHOLWEHWI B KOJIIEKTUBE: JIIOAN OXOTHO 06LaloTCca Apyr C APYrom,
MOTOMY 4YTO Y HUX XOpollee HAacTpoeHne N oHN aenatT paboTy C yA0BONLCTBMEM.

11. MeHblUe Hea0BOJILCTBA, NPOryJsiIoB U ONO34aHUN.

12. CHu>XeHne TeKky4yecTu Kagpos.

J10SINbHOCTb KJIMEHTOB

OOHUM U3 Ba)KHENLLMX NPEMMYLLECTB KQYeCTBEHHOIro CepBUCa ABNSETCS NOASIbHOCTb
KJIMEHTOB. JI0S/IbHOCTb KJIMEHTOB CTAHOBUTCA Nperpanoin, Kotopast He No3BonseT
KOHKYPEHTaM pa3MblBaTb Bally KAMEHTCKY0 6a3y.

«4YT0 MOXeT bbITb Ba)KHee 06Cy>XMBaHUA KJIMEHTOB? - cnpawmnBaeT bpioc bongxep,
penakTop XKypHana Incentive. - Pegkasa KoMnaHusa MOXXeT HafeATbCA Ha
HEeNnccsiKkaeMbl MOTOK HOBbIX KJIMEHTOB. PaHO nan no3gHO, HO BONbLINHCTBY N3 HUX
npuoeTcsa co3faBaTb KPYr NOCTOAHHbIX KIMEHTOB. YeM ny4diie obcnyxuBaHue, Tem
LWMpe 3TOT KPYr...» JIoANIbHble KNINEeHTbl, KOTOpble NPOAO0JIXKaloT NMoKynaTb Y BaC CHOBa
N CHOBA, CO34Al0T OCHOBY CTabwuabHOro, 0JIFOCPOYHOr0 ycnexa.

«X0OpoLwo N3BECTHO, - roBopuT MapBa MakapTyp, AUpPeKTOp Cay>bbl No paboTe ¢
knneHTamm Waddell and Reed Services n3 KaHsac-Cntu, - 4To As9 KOMMNAaHUM HAMHOIO
Bblr0OgHEe 3akKJ/io4aTb NMOBTOPHbIE KOHTPAKTbl C OAHUMN N TEMUN XKe KJIMEHTaMU, YeM
WOTW Ha PbIHOK U UCKATb HOBbIX KJINEHTOB>.

[lencTBMTENbHO, rOpPa3ao pa3dyMHee - 1 AeLleBsie - MoCTapaTbCs XOPOoLo 06CNyXNTb
N TakuM obpa3omM yaepkaTb 60bLLINHCTBO KJIMEHTOB, C KOTOPbLIMM Bbl Y)xe paboTann,
4yeM TPaTUTb HEMaJble CPefCTBa Ha NpuobpeTeHne HOBbIX KJIMEHTOB.

®peHcnc TpuTT 13 KaH3zac-Cntu (wtaT Mmnccypu), KOHCYbTaHT Mo 06Cny>XnBaHMto
KJINEHTOB, FOBOPMUT, YTO NOCTENEHHO BCe BOsiblLUE KOMMAaHWUN, KOTOPbIe paHbLUe



6pocann Bce CBOM CUNbl Ha pPa3paboTKy HOBbIX MPOAYKTOB U NMPUBJIEYEHNE HOBbIX
KJINEHTOB, HAYMHAIOT CO3HaABaTb, YTO C/AeAyeT HanpaBUTb YCUINA Ha yAEP)KaHNE yKe
NMEIOLNXCHA KJINEHTOB.

Moy4ynTenbHo, 4TO hunocodpunsa bmsHeca ot L.L. Bean, Inc., nocTasBLmMKa oaexabl 1
TOBApPOB 015 Typu3Ma M OTAbIXa, COOEPXUT TaKyto ppa3y: «...obpawantech co
CBOVMMU KJIMEHTaMM MO-4eJI0BeYEeCKN, N OHN HEMNPEMEHHO BEPHYTCHA K BaM CHOBa».

KaKk K104 K yAep>XaHUI0O KJIMEHTOB pacCMaTpMBaeT CBOKO CTpaTerunto cepeuca
Eastman Kodak Corporation: «Yaep>XaHue KIMeHTOB XXU3HEHHO Ba>KHO, €CJ1N Bbl
XOTUTE Ha FoJIOBY OoMnepe)xaTb CBOUX KOHKYPEHTOB M OCTaBaTbCsA NMPUObISIbHON
KOMMaHnemn».

AH KapncoH, bbiBWNK Npe3naeHT aBuakomMmnaHmm Scandinavian Airlines System, Tak
Hanucan B cBoe KHUre «MomeHTbl NCTUHbI» [Moments of Truth]: «Mbl HacTponnuce
Ha TO, 4TObbl CTaTb OPUEHTUPOBAHHOW Ha KJIMEHTOB KOMMaHWeN, KoOTopas NOHNUMaET,
4YTO €ee eANHCTBEHHbIN HAaCTOAWMNNA aKTUB - LOBOJIbHbIE KJIMEHTbI, KaXKAbI N3 KOTOPbIX
OXnaaeT nHAMBMAYabHOro Noaxona, u, He caenawm Mbl 3TOro, He BbibepeT Hac CBOMM
aBnanepeBo34Ynkom». Hanbonee HarnsgaHoO 3Ha4YeHMe NOANIbHOCTUN KJIMEHTOB MOXXHO
rnokasaTb Ha NpuMepe NocseacTBUM NX HENOSANIBHOCTU U, CNefoBaTeNlbHO, NOTEPb.
Bo3bmeM ceTb cynepMapkeToB co 100 marasnHamun. Ecnm Kaxkablini cynepMmapkeT
BOCCTAHOBUT NPOTUB cebs xoTs 6bl 0AHOr0 KNIMEeHTa B A€Hb, CKOJIbKO AEHEr, KaK Bbl
cynTaeTe, byneT TepATb ceTb 13 100 Mara3nHoB exxeroaHo? o oueHkam, noTepu
O[lHOW TaKoW CeTun cocTaBAaAT nopsaaka 94,4 mnH nonn.

CKOJIbKO CTOUT noTeps KaneHTa?

«MccnepoBaHMsa NOKa3bIBalOT, 4TO OTeNU MOryT TepaTb A0 12 % roaoBoro goxona ms3-
3a TOro, 4To HeAOBOJIbHbIE KJINEHTbI NPennoyYnTaloT apyrue otenm», - roBopuT
Yunoam LnxaH, 6eiBwumn npesmaeHT n CEO Omni Hotels.

CMOTpUTE Ha KaXXOo0ro KJIMeHTa Kak Ha NoTEeHLMAIbHOIro NMoXXM3HEeHHOr o NnokynaTens,
KaK Ha Ball MapKeTI/IHFOBbIVI aKTuB. [JOBOJIbHbIE KNIMEHTbl HAaMpaB/IAOT K BAM HOBbIX
KJINEHTOB, MO3TOMY, Tepdd KJIMeHTa, Bbl NoAgpbliBaeTe cBOM pPbIHOK. HO 4YeM fosblue Bbl
yhoepXunBaeTe KJINeHTa, TeM Bbllle LEHHOCTb 3TOM0 MapKeTUHIroBoro aktmBa.



Ocoboe BHMMaHMe yaennTe HeMaTepuasibHbIM YepTaM Ballero NpoaykKTa uam ycnyru.
B 0OAroCcpoyHON NepcrnekTnuBe OTHOLWEHUS, KOTOPblE OCHOBaHbI Ha BrieYaTAeHunsXx,
(hOpMMPOBABLLUNXCS B TeYEHMNE OSINTENIBHOIO BPEMEHM, Ba)KHee MaTepuaibHbIX
XapaKTepuUCTUK.

Ho cepBuc - 3To ropa3no 6osblie, 4eM ynblbkn. B naeane 3To oTHOLIEHUS U BCe, 4TO C
HMMW CBSI3aHO.

OLHaKo NI0ASIbHOCTb HEeMNnpoYyHa 1 HepgoJsiroeevyHa. KiimeHTbl MOCTOAHHO
MoAco3HaTeslbHO 3aaatoT cebe Bonpoc: «A 4YTO Bbl cAefnlann AN MeHs B nocsegHee
BpemMa?»

Mpexoaswasa npupona N0SbHOCTW KJIMEHTOB - BECKasA NpuUYnHa, 4Tobbl NpeBpaTUTL
CepPBUC B YCTOMYMBYO KOpNopaTMBHYIO cTpaTeruto. OHa A0/HKHa NOAKPENIATLCS
perynspHoiMm 0by4yeHnemM COTPYOHUKOB M BbICOKOW NPUBEP)XEHHOCTbLIO PYKOBOACTBA,
AEMOHCTPUPYEMON Ha CI0OBax N Ha Aene.

AMepuKaHCKasa accoumaumnsa MeHeg)XMeHTa YCTaHOBUIA, YTO yCnelwHble KOMMaHnn
BKJ1a4blBalOT B CBOM NepcoHas, BKA4Yasa ero obyyeHmne, npumepHo Ha 20 %
npoueHToB bosiblIe CPefCTB, YHEM HeyCnelwHble KOMMNaHUU. TN JaHHble BePHbI 414
KoMNaHun nobbix pa3mepos, paboTaloWwmx BO BCEX OTPACSAX.

J10ANbHOCTb 3arnywaeT «MeCHU CUPeH» - KOHKYPEHTOB, cobnasHaWnx Ballnx
KJINEHTOB HOBbIMW TOBapaMun U ycJaiyramMmu. YT106bI yBEeCTU NOCTOAHHOIO KJIMeHTa,
KOHKYpPeHTaM npmaeTca noTpyanTtbCcA bonblie, 4eM ecnn 4YenoBeK noTep4dn
NOoAJIbBHOCTb K KOMIMaHUWN NU3-3a €€ HEHaOEeXXHOCTUN U Bpa)K,D,86HOCTVI COTPYOHUMKOB.

Paccka3biBaeT lNerrn XenHn, boiBlwInin BuLe-npe3naeHT no pabote ¢ KaneHTamm
kKoMnaHum American Express: «bnarofaps Halwen cTpaTterum cepsmca n 4OBOJIbHbIE
KJINEHTBI, N T€, KTO CTaslkuBaeTcs ¢ npobneMamm, KOTopble Mbl MOXKEM ObICTPO
pewmnTb, CTAHOBATCA HAMHOIO JloAJIbHEE K KOMMaHUm».

ITy TOYKY 3peHus pasgenseT Pogxep Hannn, 6biBLUMN AUPEKTOP MO OTHOLLUEHUAM C
KNMeHTaMn n napTHepaMun komnaHum Coca-Cola. OH roBopuT: «C TOYKN 3peHuns
NnosiNibHOCTK BpeHay B MHTEpecax KOMMaHuM BANATbL HE TONbKO Ha Ty rpynny
KJINEHTOB, KOTOPble HAMEPEBAOTCA CMEHUTb BpeHa, HO 1 Ha BCeX, KTO BpSA /v Obl
obpaTuncsa K Ham».



Xopollee o06cny>xMBaHMe BOCCTaHaBNBAET JIOSSIbHOCTb

Xopowlee obcny>XnBaHme He TONIbKO NogaepxmBaeT NoanbHOCTb. OHO ee
BOCCTaHaBnmBaeT. NccneposaTenbckasa rpynna TARP npuBoanT OOKYMEHTasIbHO
noATBeEpP>XOEHHbIE AOKa3aTesIbCTBa TOr0, 4TO xopoliee ob6cny>XKmnBaHme n NporpamMmmsl
npoceeleHns notpebmutenen cnocobHbl BOCCTaHOBUTL NI0S/IbHOCTL BpeHay, nosepue
N FOTOBHOCTb K MOBTOPHON MOKYMKE Yy KJIMEHTOB, CTOJIKHYBLUNXCS C KaKUMU-NNB0o
npobnemamu.

pynna 6onbHML 13 wWTaTa Mnynran ybeamnnacb B 3ToM Ha CO6CTBEHHOM OMbITE,
Korga Ha Hee obpywnacsa Ban cyaebHbiX NCKOB B CBSA3U C BpavyebHbiMK ownbkamu.
MosTomy 6GblN1a co3aaHa ropsvyas IMHUSA, Kyda MOrM NO3BOHUTbL 04N,
cobuparwuwmecs nogaTb UCK.

Bnaropaps ropsydyen IMHUN MeaUKK OOHapPYXUKN, 4TO rNaBHOW MPUYUHOWN,
3acTaBnsABwWeEn ObIBLLUMX NAaLNEHTOB NATU B CyA, OblN10 N/10X0€ OTHOLWIEHNE U
noseneHne MmenpaboTHNKOB, a BOBCE HE HN3KOE Ka4yeCTBO MeAUNLNHCKON NMOMOLLN.
Korpga 6bin1a BbisiBJIeHa U yCTpaHeHa UCTUHHas NpuyYnHa HeJ0BOJIbCTBA MaUNeHTOoB -
HeHagnexalee obpalleHne C HUMN MenepcoHana, - MHOrme JlaAn oTKasaancb oT
HaMepeHUs NoaaThb UCKN.

Xopoulee obcnyxuBaHme n Ynctasa npubobiib

Ba>kHa /1 N0ANbHOCTb KJIMEHTOB A4 Bawen npubblan? MecTHbIN cynepMapkeT
pacCyYMTbIBAET MNOJIYYUTb OT KaXKA0ro nokynartens ot 4,4 TbiC. 4O 22 TbIC. A0JJ1. 3@
MNATb IeT - CTOJIbKO, COrJlaCHO MAapKETUHIOBOMY NUCCNEL0BaHNIO, JIIOAN XUBYT B
04HOM panoHe. MNMpounssoanTenn 6bITOBON TEXHUKN CHNTAIOT, 4TO NOASBHOCTL BpeHay
npuHocnT 6onee 2 ToIC. fona. Nnpubsinn B TedeHne 20 neT. B 6aHKOBCKOM fgene
NpubbiNb OT OAHOIO KJIMEeHTa cocTaBngeT B cpegHem 80 ponn. B rog un 6bonbwe. Bece
3TN UM pPbl PacTyT NO Mepe UHDAALNN.

NccnepoBaHma B aBTOMOBMIBHOW MPOMbILLJIEHHOCTU NOKa3asn, 4YTO BbipyYka
Annepos, NpoaatoLLmMX HOBble aBTOMOOMAN, OT NI0ANIbHOIrO BpeHay KaneHTa
cocTasnideT He MeHee 140 TbIC. 0. 3@ BECb Nepuog COTpyaHMYecTBa C HUM. Tenepb



MOHATHO, HACKOJIbKO HeJiernbIM BbIrNAONT CrOop MeHea>kepa oTaesla TeXHNYeCKOoro
O6CJ'Iy)KVIBaHVIF| C KJINEHTOM O TOM, KTO O0JIKEH 3anaaTuTb 3a AeTalib CTOMMOCTbIo 40
[0NN. DTO Heneno, NoOToMYy 4TO I'Ipl/l6b|)'|b, KOTOPYIO OAniep MoXXeT 3apa60TaTb Ha
heTtann C TakKon LLeHOoN, HeconocTaBnMa C noTepaMnm U3-3a yxoda pa3gpa>XeHHoro
KJINeHTa.

(naBa 2

CepBMC MMPOBOI0 KJlacca: NpUMepbl A noapakaHus

KoMmnaHua General Electric

EOVHCTBEHHaA rapaHTUA 3aHATOCTU - LOBOJIbHbIE KJINEHTLI.

Oxedpd NmmenbT, CEO General Electric

General Electric - ny4wasa B Mmpe KOMNaHNS C TOYKN 3pEHNA MEHEOXKMEHTa, a [>KekK
Y314 Ob1n1 Npu3HaH camMbliM 3ppekTnsHbIM CEO B Mupe. Korga 1 anpens 1981 r. Yany
BCTYMNWN B LOJDKHOCTb, akumn GE kotmnposanuce no 1,40 gonn. Korga oH yxoaumn B
OTCTaBKy 6 ceHTA6psa 2001 r., KOTUpPoBKK Bbipocan Ao 40,50 gonn. 3a akuuto. Ecnm 6bl
Bbl 30 nekabpsa 1983 r. sBnoxunan B GE 10 000 gonn., K 22 mapta 2001 r. oHu
npeBpaTnanck 6ol B 241 165 gonn. Korga Yand 6bi1 Ha3HavyeH, B KoMNaHum paboTano
425 TbIC. YenoBek 1 06beM npojaxk coctasnan 25 mapa gonn. Korga oH yxogun s
OTCTaBKY, B KOMMaHUM ocTanocb 0kosio 300 ThiC. 4esioBeK, a 06beM Npoaa>k COCTaBUI
135 mnpg ponn.

B cBoen kKHure «Ixek. Camasa cytb» [Jack: Straight from the Gut] (TpaH3nTKHUra,
2004) Yan4 nuweT, 4TO «KOMMNaHUA He MOXKEeT rapaHTMpoBaTb CBOUM COTPYOAHUKaM
3aHATOCTb. DTO MO CUJY TOJIbKO OOBOJIbHbIM KJINEHTaM».



Yan4 xoTen, 4Tobbl Bxoaswmne B GE komnaHum 6biim nugepamm (Mnum, No KpamHemn
Mepe, BTOPbIMUK) Ha CBOUX pblHKaXxX. Te e, KTO He oTBeYan 3ToMy TpeboBaHUIO, faxe
Oyay4un peHTabesibHbIMU, OO/IKHbI ObITb PECTPYKTYPUPOBAHbLI, MPOAaHbl NN 3aKPbITbI.
3a nepBble YeTbipe roga ceoero npeboiBaHma B gosmkHocTn CEO Yany npogan 125
KoMMaHun. Bcero 3a nepsble gecaTb neT ero npasneHusa GE npnobpena KoMmnaHum ¢
obwmm wTtaTtoMm 150 ThIC. YenoBek, Npogasia KoMNaHmm ¢ obwmm wtatom 135 ThiC.
yenosek, cokpaTuna 120 TbIiCc. pabodnx mecT, BbicBoboanNa 155 ThIC. YenoBexk.

B 2000 r. Yany 3akpbls1 Montgomery Ward, ogHy 13 kpynHenwunx B CLUA, HO
HanXy[OLWyto C TOYKU 3peHns cepBmnca PO3HUYHYIO ceTb U3 250 MarasmHoB CO LUTAaTOM
37 TbIC. YenoBek. GE exxerogHo npuobpeTtaeT nopsaaka 100 komnaHu.

Y314 NMKBMAMPOBAJ MacCy PyKOBOAALLMX AOSIXKHOCTEN B NpoLecce Tak Ha3blBAEMOro
«COKpaLLEeHNs ypOBHeN». 3a AecaTb NeT nepapxua Mexay npeacenatenemMm copeTa
ANPEKTOPOB U PAAOBLIM COTPYAHUKOM COKpPaTUIacChb C AEBATU YPOBHEN [0 YeTblpex -
lwecTwu.

PykoBoacTBo General Electric cTpeMuTCs K COBEPLUEHCTBY, HEHABUANT BIOPOKpPaTUIO U
OTKPbITO AJ18 HOBbIX UAeN, oTKyAa 6bl Te HU UCXoaunu.

MepBoe NpensTCTBME, KOTOPOE HY>XXHO NMPeoaoseTb Ha NyTU K «kKoMNnaHum 6es
rPaHuL», - 3TO NOAX0A «NPUAYMAHO He HaMu». Yany nuweT: «OTCyTCTBME rpaHuLl
O03HAYaeT, YTOo Bbl NLLETE NyyllMe naen nosctogy, No BCeMy Mupy. Bbl noHUMaeTe, 4To
ntoban BCTpeya MOXKET AaTb BaM HOBYIO uaeto. Jlyylwine naen poxxnatrcs
€)XXe[IHEBHO, 1 3a4a4a KaXkaoro cotpyaHuka GE - nckaTb nx».

B coBmecTHOM nHTepBbio ¢ Xepbom Kennexepom, beisunm CEO Southwest Airlines,
Yan4 ckasan: «Ecnm KoMmnaHua 3agbixaeTcs, pa3dbenTte ee Ha 4acTu, BCTPAXHUTE,
pa3pywbTe. KOHTpOAMpynTe CUCTEMyY, MOTOMY 4TO Ntobasd cucTtemMa CTPEMUTCA CTaTb
OIOPOKPATNYECKON MALLNHOW.

«Bce Halwe BpeMsa Mbl TpaTuUM Ha nogen. CToUT HaM JONYCTUTb B 3TOM Aeie npoMax,
N KOMMNaHUW KoHel, - roBopuT Yandy. - 130 aHa B aeHb GE go/>XKHa NpeBoCXoanTb
camy cebs B MbICaIAX U genctemax». Cam Yany 15-20 % cBoero BpeMeHun NocBsLan
BCTpeYyaM C KnneHTamu n 6onee 50 % - KagpoBbLIM BONPOCaM.

O4eHb TOYHO NO3MLKMA Ya14a pacKpbiTa B UHTEPBbIO XypHany Fortune B 1995 r. OH
CcKa3san: «[lesio B TOM, 4YTO HeT npefesia CoBepLleHCcTBY. Hawa npon3BoaonTeibHOCTb



MoKa HaxoguTCs B 3a4aTOYHOM COCTOSAHUN. I30EPXKKN CANLLIKOM BENNKN. HaM CTONIbKO
npeacTonT caesiaTbh - 3TO NPOCTO HEBEPOSATHO. HO MHOrMe no4yemMy-To CHUTAKOT, YTO
BCEeMy eCTb npenen». B nHTepBblo TOMY Xe XypHany B 2006 r., oTBe4as Ha Bornpoc 06
OOHOM U3 CBOUX MPUHLMMNOB «BObITb TOWMMN N N36aBNATLCA OT N3gepXek», Yany
3a8BU: «d MHOro caenan ans Toro, 4Tobbl BbIPOBHATL U YNPOCTUTL OpraHu3auuio.
CeroaHs 9 cobupatocb BbIpOBHATHL ee elle 6onblie. HeKoTopble Haw KOMNaHUN BCe
elle CTpafatoT OT Yepecyyp XKEeCTKON nepapxmn. byato oHn caenaHbl N3
“BnpneeMckon ctann”».

Y354 nocteneHHo caenan u3 General Electric To, 4To oH Ha3biBan «habpukon nonen»,
KOTopas Npon3BOaAUT ycrnex, Wwenpo Bo3Harpakgas TaslaHT/INBbIX MEHEO)KEPOB U
0e3>XaNoCcTHO 0TOpakoBbIBaA NOCpeACcTBEHHbIX. Ka)kabin rog oH TpeboBan oT
pykoBoauTenen nogpasgeneHnin GE oueHnBaTb BCeX CBOMX Ton-MeHeaxepos. OH
3acCTaBNsaN pyKoBOAUTENIEN KOMMAaHUW Oe/INTb CBOUX COTPYOHUKOB Ha TPU KaTeropun:
nydwme 20 %, cpenHne 70 % n xygwue 10 %. Hanpumep, ecnm ynpasneH4yeckad
KOMaHpAaa coctoana n3 20 yenosek, Y314 XOTeN 3HATb YeTbIpex JIy4LLNX MEHEOXKEePOB
(20 %) n gByx xyowunx (10 %) - nx MeHa, OOJIKHOCTKN, 3apnaaThl. XyALWKX, KakK
npaBwo0, YBOJIbHAIN.

Takas Knaccugukaumsa no3sosifeT BblAe/ITb COTPYAHUKOB Kacca A, B n C.
CoTpyOHUKM Kflacca A - 3TO JIIOAU, NOJIHbIE XXU3HU U CTPACTU, 3acTasasaowme Mup
BepTeTbCA, OTKPbITble HOBbIM NAesM N ycTpeMJsieHHble B byayuiee. OHU cnocobHbI
3apa)kaTb CBOEN 3Hepruen n oNnTMMMU3IMOM BCex OKpyKatLwmx. OHN yMelT caenaTb
paboTy ogHOBpPEMEHHO 3(h(PEKTUBHON N NHTEPECHON.

NMeHHO 3Ta 6BOXXbA NCKpa OTAMYaeT COTPYAHUKOB Knacca A 1 Knacca B. Knacc B - 370
cepue KoMnaHuu, 3anor ee ycnewHonm paboTel. GE yaenset MHOro Cua pa3BuTuUto
COTPYOHUKOB 3TOr0 KJlacca. ¥Yan4y xo4eT, 4Tobbl OHM NOCTOAHHO paboTann Hapg cobown,
4TOObI NepenTn B Knacc A. N 3apayva pykoBoauTens - moMo4Yb UM B 3TOM.

CoTpyaHukm kKnacca C - 3To n0aun, HeECNOCOOHbIE BbINONHATL CBOKO paboTy. OHu,
cKopee, paccnabnsaT, Hexxenm BAOXHOBAAKT. OHM TOPMO3AT, a He YCKOpSAT. Ha Hux
HeT CMbIC/Nla TPaTUTb BpeMs. TeM He MeHee GE npunaraet ycmnus, 4Tobbl HAUTU UM
apyryto paboTty. PykoBogntenu, HecnoCcobHble OLEeHUTb CBOMX MEHEOXKEPOB, BCKOpPE
caMun nonapgatT B KaTeropuio C.

CoTpyOHUKK KNnacca B foKHbI Mosly4yaTb CONMAHBbIE eXXerogHble NnpubaBkun K
3apniaTe B 3HaK NpPU3HaHUA X BKNaga B obuiee neno. OQHako y COTPYAHUKOB
kKnacca A npmnbaBkun O0/HKHbI ObITb B ABa-TPWU pa3a Bbiwe. CoTpyaHUKM knacca C



HWUYero He OOJKHbI NoslydaTb. Knacc A nosiydaeT OnuUMOHbl Ha MOKYNKY akLuun.
MpumepHo 60-70 % Knacca B Tak)xe nosay4atoT ONUMOHLI, HO 3TO He BCerga ogHn u Te
xe nogu.

MNoTepATb COTPYyAHMKA Knacca A - rpex. Jliobute 3Tux nogen, xonbTe NxX n nenente,
yaep>xxupaunTe nx scemm cunamu! GE sBcerpa BbIACHSAET NMPUYNHbBI YX04a Ka)KA0ro
COTPYAHUKA Knacca A, 1 pyKOBOACTBO HeCeT OTBETCTBEHHOCTb 3a 3TU noTepu. Takomn
nogxon pabotaeT: GE B rog TepseT MeHee 1 % COTPYAHUKOB Knacca A.

Ho TpyaHee Bcero ¢ xyawmnmm 10 %. B nepsbin roa ceoen paboTbl B KOMMaHUM HOBbIE
MeHeO)Xepbl C FOTOBHOCTbIO Ha3blBalOT Criabennx coTpyaHUKOB. Ha BTOpon rog oHu
AenaloT 3TO MeHee OXOTHO. Ha TpeTun rog HaynHaeTcsa CONnpoTUBJIEHME.

Ecnm pykoBoauTesib nogpasneneHnsa nogasasa CrmMcky Ha rNpeMumio, He HasblBas
xyouwwne 10 %, Yand oTnpasasan nx obpaTHO, Noka He nosay4dan Tpebyemyto
anddepeHunaunto. 3acTaBnATb MEHEAXKEPOB U3 roaa B roa n3baBnatbCa OT XyALINX
COTPYAHWUKOB CTas10 NyYlWMM NPOTUBOAAMEM OT BlopoKpaTuu.

BoT 4T0 B nione 2006 r. ckasan ¥Yany o BBEAEHHON UM CMCTEME KNacCcuhukaumm
COTpYyAHUKOB: «Pa3symeeTcs, BCce 3TO cnopHo. N3baBnaTtbca oT cnabenwnx. Ho 3HaeTe,
cerogHsa Be4yepoM Red Sox BcTpedaeTcsa ¢ Mets. [lymaeTe, OHW BbICTAaBAT Ha none
BTOpOpa3panHbIX NrpokoB? [la oHn cobepyT ny4dwne komaHabl! A B BusHece Takon
noaxon No4YeMy-To CHUTAECTCH XXECTOKNUM. XKeCTOKO He rOBOpUTb JIloOAM Npasay o
TOM, rie OHW HaXo4ATCHA Ha CaMOM fefie».

KTO-TO COYTET, 4TO perynsipHo yBosibHATb 10 % cBOUX COTPYAHUKOB 6€3>XKasioCTHO 1
»ecToko. Kak pa3 HaobopoT. be3>XXanoCcTHO yaepXueaTtb y cebsa nogen, Kotopble He
>XenalT pacTn n gobmBaTbCcs ycnexa.

Ixedpdppn MMmenbT, reHepanbHbln gupekTop GE, npnaep>xmnsaeTca aHa 0rn4Hom
nosmumnn: «PasBuTne n MoTmBauma NOLEN - BaXXHeENLWas 4aCTb Moen paboThbl.
ExxerogHo Mbl BKaabiBaeMm 1 mapg gonn. B obyvyeHne nepcoHana. B atom roay 4
rnpoBes BeCb anpesb, y4aCcTBYA B Hallen nporpaMmMe pa3BuUTUa TallaHToB. bonbLuyto
4aCTb BpeMeHUn 5 nocBATUA obeHunio ¢ 600 BegyLwmx pykosogmntenem KoMrnaHun.
NMmeHHO TaK co3paeTcd KyJsibTypa. A cHMTalo BOCNUTaHWEe KOPnopaTUBHbLIX NNOepoB
cBoen npsamon o6a3aHHOCTbIO. Ha ntogen s Tpavy NnpuMepHo TpeTb cBoero paboyero
BpeMeHu. Mbl HaHUMaeM, obyyaeMm, pa3BnmBaeM, COBEpPLLUEHCTBYEM JIIOOEN - Mbl
MOCTOAHHO AyMaeM O JII0AAX».



B 2010 r. Boipyyka GE coctasuna 150 mnpa gonn., a npmbeins - 11,6 mapa gonn. B ee
oTAeNeHnsax no Bcemy Mmpy pabortaeTt 287 ThiC. YHENOBEK.

General Electric cyntaeTcsa ogHon U3 Hanbonee 3hPeKTUBHO yrpaBasSeMbIX KOMNAHNN
B Mupe. BoT HeMHoroe 13 Toro, 4to aenaet GE «Benukom».

Kak B xopoLune, Tak 1 B NJI0XMe rofbl OHa HEM3MeHHO fobnBaeTCsa pe3ybTaToB, O
KOTOPbIX APYyrne MoryT TOJIbKO Me4yTaTb.

OHa cnocobHa cMeno MeHATb HarnpasBJsieHne.

OHa pa3BuBaeT CBOUX JIOOEN, OLLEHUBAET UX N OENCTBYET B COOTBETCTBUMN C
pe3ynbTaTaMu. Tak co3aaeTcs YHUKaJIbHadA, BbICOKOI(PEKTUBHAA OpraHu3aumns.

OHa aKTUBHa U HacCTynaTteJibHa, MbICJIUT MacwTabHo n He BounTcA PNCKOBaTb.

Ee pykoBOACTBO MNOCBSLLAEeT MHOIFO BpeMeHu paboTe ¢ nepcoHasioMm.

Ha ntobom mecTe y Hee paboTatoT nyywine noan. HM y Koro HeT Nyylinx ntoaen, 4em y
GE.

Nnoxoe O6CJ'Iy)KI/IBaHI/Ie CBOOWNT peKJZIaMy Ha HeT

Puyapa M3pasnb, KOHCY/IbTAHT MO PO3HUYHOW TOProB/ie, pacCKasblBaeT, Kak
OrPOMHbIE MHBECTULMN B PEKJIAMY KPYMHOW ceTn MebenbHbiX MarasnHoB 6eccneaHo
NCNapaancb B TOT MOMEHT, KOria rnokynaTeslb nepecekasn nopor MarasmHa u nonagan
B «HebnaronpusTHyt0 MopanbHyo 06CcTaHOBKY>». (MepeBoXXy: NpoaaBLUbl
NrHOPMPOBAIN NMOKYyNaTesieil, He MOrIM OTBETUTb HA MX BOMPOCHI 1 HEOXOTHO
BbIMOJIHAIN UX NPOCLOLI.)

Jltobble BaLLW YyCUAUS MO MPOABMXKEHWUIO, PEKJTAME U MAPKETUHTY MOXXET
nepeyvyepkHyTb 0AMH rpy6bbiii AN paBHOAYLWHbIA COTPYAHUK. Bce 3aTpaThl Ha pekiamy
nonayT MPaxoMm, eCnuv KJNEeHTbl OTKJIMKHYTCSA Ha Ball NPU3bIB, HO YAAYT, YBUAEB NEHb,
XaMCTBO, HEKOMMNETEHTHOCTb, JIOXKb U paBHOAYLUME.



«Llenb peknamsbl, - roBopuT M3pasasb, - MPUBECTUN KJIMEHTA K OBEPSM BalLero
MarasuHa. bonblwe oHa NS Bac HMYero caenatb He CMOXXeT. NpeofoneeT KANEHT
nocnegHun MeTp Uan HET, 3aBUCUT TOJIbKO OT BallMX COTPYLHUKOB>.

HO Mbl NPUBLIKAN CYNTATb, YTO HaWM COTPYAHUKUN C POXKOEHNSA 3HAOT, KakK MOMOYb
KJIMEHTY NpeoaosieTb 3TOT NocseaHun meTp. [laxe ecnv v 3HatoT, TO HEe MPUMEHSIOT
3TO 3HaHue. HeT, oHM He NpuXoJaT Ha paboTy € NoJsIHBIM HabopOM HaBbLIKOB,
HeobxoaMMbIX 0Na 06CyXMBaHUA KIMEHTOB. A HACTOATENIbHO PEKOMEHAYIO
peknaMoaaTesniaM BblAENATb YaCTb CBOEro peksaMHoro boa)xeta Ha pa3paboTKky
obyyatowmx nporpaMmm anas CBOUX COTPYOAHMKOB, YTOObl KOHKPETHBIMW 3HAHUAMU U
HaBblKaMn N0 0OCY)XNBAHUIO KJIMEHTOB NOAAEPXKATb AOPOrOCTOALLYIO peKslaMy B
cpencTBax MaccoBon MHGoOpMaLnN.

dencresnTtensHo, peknaMa npmBoanT KJIMEHTOB K BallM OABeEPAM, HO MNnJioxoe
OﬁCﬂY)KVIBaHVIe 3acCTaBndAeT UX XJ10naTb TEMU XXe OBEPAMN.

OOVH 13 KPYNHENLWNX aMepPUKaHCKUX NpomnssogntTenen nckan cnocob 6oporbcs ¢
COKpaLlleHMeM CBOEN A0M pbiHKa 6e3 6onblunx 3aTpaT U «0bHaPY>XWJI, 4TO 3a CcHeT
peksaMbl NpoAaBanock Bcero 17 % ToBapa, - roBopuT Pnydapa 3enbTuep, BeayLmn
KOHCY/IbTaHT No KynbType obcnyxxmnsaHus. - OctanbHble 83 % npoaaBanunch 3a CHET
penyTaunum KOMNaHUM - NPOLLJIOro OMbiTa KJIMEHTOB, OT3bIBOB 3HAKOMbIX, CTaTeN 0
KOMMaHNN B Npecce v T. 4.».

«Kopo4e rosops, Korga nponssoguTenb YBUAESN, CKOJIbKO OH TPATUT Ha pekamy,
OKa3a/10Cb, 4TO OHa He fgaeT Toro addeKkTa, Ha KOTOPbLIN OH paccYnTbIBan, -
npogoJiKaeT 3enbTuep. - B pesynbTaTe Oblsia 3anyuweHa HoBasd nporpaMmMa paboTsl C
»anobamm».

Mpon3BOACTBEHHbLIM KOMMaHUSAM 0COBEHHO TPYAHO MNOHATb, YTO OHW TOoXXe paboTatoT B
chepe obcnyxmpaHus. Ix meHed kepbl HAKAK HE MOryT OCO3HaTb, YTO NPUbLINb
KOMMaHMN HanpsMYyto 3aBUCUT OT YPOBHSA CepBMCA. DTN KOMMaHUM A0JKHbI b0
caoenaTb Yrop Ha cepBuc, 1Mb6o CMUPUTLCA C TeM, 4YTO BCcerga 6yayT naecTuch B
XBOCTE Y KOHKYPEHTOB - Te€X, KTO MOHUMAET, YTO XOPOLUNIA CEPBUC NOBbILLIAET
LLeHHOCTb NPOAYKTa U JIOSANIbHOCTb KJINEHTOB.



BoT Kak 3By4uT peknama Federal Express (CM. puCyHOK): «3TO AO/IKHO BbITb
[OCTaBJ/IEHO BOBPEMS U B HY>XHble PYKWN. DTO A0JI>KHO ObITb CAeNaHO BEXMBO,
NpaBuUbHO, TOYHO, aKKYpPaTHO, NYHKTYasibHO, ObICTPO, HaAEXXHOo, NpodheCcCMoHasbHO,
yMeno, 4ecTHo, 6besynpeyvyHo, obaymMmaHHO, 6e3yKOpU3HEeHHO, NPEBOCXOAHO, MOJHOCTbIO
n, pasymeeTcs, 6e3o0wnbo4HO. 3TO HE AOJIXKHO ObITb MOBPEXAEHO, NCMOPYEHO,
HapyLeHOo, CJIOMaHO M pa3BMHYEeHO. HO rnaBHoe - 3TO A0J/IKHO ObITb AewweBo!»

Camas Ba)xHa4 lMNMocbkinika Ana Hac - Bawa».

Co3paeT nn peknama Federal Express y nMelWnXCcs U NOTEHUMaIbHbIX KJINEHTOB
BreyaT/ieHMe, 4YTO OHWU noslyydaT BbICTpoe, NepBOKIAaCCHOE 00Cy>KMBAHME NO HU3KOMN
ueHe? FedEx, HECOMHEHHO, 3TaJIOH Ka4eCTBEHHOro cepBuca, obpaseu ons
rnogpa)kaHusa ansa nobon KoMnaHuK.

CepBUC KakK UCTOYHUK NMpubbIImn

NcTopusa nepsas: 6e3 BCAKMX N3MEHEHNN, 3@ UCKJIIOYEHNEM MOBbILLEHNS YPOBHS
cepBuca Bcemun cotpyaHukamm (30 TobIC.), aHrnunckasa komnaHmsa Woolworth’s
nobunnack 30 %-ro pocTta npofa> B cBomx 799 marasmHax.

NcTopusa BTOpas: Ha MOHUTOPaxX KOMMNbIOTEPOB B KOMNaHuu Zellers, TpeTben no
Be/IMYMHE PO3HNYHOW ceTn B KaHafe, ropao BbicBeTUNACh undpa 20 MAH JOM. - Ha
CTONbKO yBenu4uncs obbem nponark nocsie BBeAEHNS HOBOM CUCTEMbl 06Cy>XMBaHNSA
nokynaTenem n NporpamMmbl perynsapHoro oby4yeHns coTpyaHuKos. MNMpoaa>km B
MarasuHax Zellers pocnm Ha 12,5 % B MecsaL,. 3Ta TeHOeHUMA NponosixKasacb MHOIMO
MecsueB, HECMOTPS Ha obulee CHMXXeHMe NpogaXk U NOTOKa NoKynaTesien B 0OTpac/an B
TOT Nepunoa.

OfOHaKo NpoAo/HKEHME Y 3TON UCTOPUKN A0BOJILHO nevasnbHoe. Kynue ceTb Woolco, B
KaHagy npuwen Wal-Mart. Zellers oTpearnposana Ha 3To 6e3nencTemem -



PYKOBOACTBO 0CN1abmnno CBOM yCcuamsa No Nogaep>XaHuio kadyectsa obcnyXxmBaHus
KJINEHTOB, PeLUNB, 4HTO OHO N TaK Ha AOCTAaTOYHO BbICOKOM YpOBHe. K coXXasieHuto,
MHOIrme nokynaTenn € 3TUM He cornacuance: 3a 30 gHen CTOMMOCTb akuunin Zellers
ynana Ha 27,5 %.

OTn ABe NCTOPUU NOATBEPXKOAIOT, KAKUM MOLLHBIM UHCTPYMEHTOM MapKeTUHra
ABNAETCA CepBUC, N NPOBYXKAAT NHTepeC KOMMNaHUM K nporpaMmmamM obcny>XxmnBaHums
KJINEHTOB.

NTaK, Bbl €Lle COMHEBAeTEeCh, YTO YPOBEHb Y0B/IETBOPEHHOCTU BaLlLUX KJMEHTOB
HaNpPAMYIo BANAET Ha Npubbinb?

KoMmnaHna Home Depot

CeTb MarasmnHos Home Depot, BTOpas no sesmnymHe po3Hn4yHas cetb B CLLUA n
KpynHenwas B Mnpe ceTb Mara3nHOB TOBapoOB A1 A0OMa, - OANH U3 NMPUMEPOB A4
noapa>kaHnga C TOYKU 3peHnsa cepsuca.

bepHn Mapkyc n Aptyp bnaHk, ocHoBaTtenn Home Depot, oTKpbIN nepBble TpuU
Mara3uHa B 1979 r. B ATnaHTe (wtaT Oxxopaxus). B 2006 r. obbem npogax
KOMMNaHun coctasun 73 Mmapa gonn., a npubbinb gocturna 5 mnpa gonn. B 2003 r.
KOMMaHUA NepBon B OTPACan 3anycTuia cucteMy camoobcnyXxmBaHusa nokynatenemn
6e3 kaccupos B cBomx 800 marasnHax. K koHuy 2006 r. KoMnaHum npuHagnexasno
2100 marasuHoB, B KOTOpbIX paboTann 345 TbiC. napTHepOB. (B KoMNaHMK BCcex
COTPYAHUKOB TPaAULMOHHO Ha3bIiBalOT «NapTHepaMu no busHecy». - Mpum. nep.)
Mapkyc rosopuT: «CBOMX KJINEHTOB HY>XHO BblpallMBaTb Tak, Kak Bbl BblpallnBaeTe
noMuaopsbl. lloaroToBbTE 3eMJIO, B3pbIXINUTE ee. [locaanTe ceMeHa. YaananTe
HEHY>XXHble NNCTbA. YOobpsante pacTteHune. BoipbiBanTe COpHAKU. Ecnm 3aboTuTbCs 0O
pacTeHNN, OHO OAaCT OTJINYHbLIA YPOXKan».

PobepT Hapaennu ctan npesmaeHToM n CEO Home Depot B 2001 r., nocne Toro Kak
He 6bl1 Ha3HAaYeH Ha OO0J/IXKHOCTb reHepasbHOro gnpektopa GE. Mapkyc n bnaHk
MIHOBEHHO YXBaTW/INCb 3a Hapoennu n ycTynnam eMmy cBoe MecTo Yy pyJ1Id KOMNaHUW.

No MHeHWO Hapaennn, «CaMoyCrnoKOEHHOCTb - M1aBHbIA Bpar ycnexa. A Halw caMbli
OMacHbIN KOHKYPEHT - BOBCe He Lowe (ceTb Mara3mHoB TOBapoB Asasa goma Ne 2), a Mbl
camu». B 2007 r. Hapaoennu 6bin yBosIEH C NOCTa FreHepasibHOro gnpeKkTopa C



BbIXOAHbLIM NMakeTom 210 MnaH gonn. OrpoMHas 3apnJjaTa 1 3aCTbIBLUMA HA MepTBON
TOYKE KYpC aKL KU 3aKOHYMM ero Kapbepy B Home Depot.

FoBopuT ApTyp bnaHk: «Haw 6nsHec - 3ToO B3aMMOOTHOLLUEHUS C N0ObMU, a HE
TOproeble onepaunn». HeMHorve B pO3HU4YHOW TOProBJie MOHNUMAKT CUJY TaKoro
nogxona.

BaoymanTech B csioBa bnaHka n Mapkyca: «Jliogn 6yayT oTAnYHO paboTaTb, ecnn y
HUX TakKasa BHYTPEeHHSASA yCTaHOBKa. HMKTO He ntobunT koMnaHuto. KoMmnaHusa - BCero
NULWb CMMBOJ. Pa3Be KTOo-HMbyab byneT xopowo paboTtaTb U3 ntobsm K cumeony?»

TpagNUMOHHO KOMMAaHNA HAHUMAET Ny4Lunx onen B CBoen OoTpacnn, naBad MM
BO3MO>XXHOCTb Bapa6aTbIBaTb bonblie, 4eM UX Konnerun Y KOHKYPEHTOB. 370 I'IepBbII7I
war K JIoaJZ1IbHOCTU HOBbLIX COTPYAHWUKOB. BTOpOI7I war - OonuUMoHbl Ha NMOKYIMKY akuun,
KOTOpble YKpenaalT N0ANbHOCTL. HakoHeL, toAaAM HPaBUTCA, KakK K HAM 34ecCb
OTHOCATCHA.

bnaronaps cneunanbHOW NporpamMmme 6e3pnuCcKOBOMN NOKYMKN aKLMIA BCE NapTHEpPSLI
MOryT npuobpecTtn akumnm Home Depot ¢ 15 %-HON CKUAKOW OT TEKYLLEN PbIHOYHON
LeHbI.

C Tex nop Kak KoMnaHusa B 1981 r. Brnepsble BbiMyCTWU/1a aKLMN, COBOKYMHbIE TEMMbI
roaoBoro pocrta coctasumnm 48 %.

C 2000 r. KoMnaHUA BbIKyNusa CBOW akKUMM Ha cymMMy 3,6 MAp4 401, U yBen4uia
aoxoabl No4Tn Ha 35 mapa oonn. Home Depot 14 nekabpsa 2006 r. obbasuna o6
ovyepenHOU NporpaMMe YCKOPEHHOr o BblKyrna akuum Ha cymmy 3 Mapg 40J1.

OTubl-ocHoBaTenn Home Depot cynTanm, YTo HEAOCTATOYHO BbICTPOUTL C
NoKynaTesnsMn 1 napTHepamMmmn 4enoBble OTHOLIEHUS — HY)KHa TeCHas SMOLIMOHaIbHaNA
CBA3b.

B KOHUEe KOHL0B 6M3HeC - 3To ntoaun. A noasm BaXKHbl Yesl0BeYeCKMe OTHOLLEHUS.

byayuun npesvgeHtom n CEO komnaHumn, ApTyp BnaHk 4yeTBepTb CBOEro BpeMeHu
npoBoAWA B Mara3smHax. Bce 4neHbl coBeTa anpektopos Home Depot 4os>KHbI 6blsn
eXeKBapTaJibHO nocewaTb No ABeHaauaTb Mara3nHoOB.



BoT kKnto4m K ycnexy komnaHmm Home Depot.

1. KnneHT - 3To Koposib. YTob6bl OH NpuLen K BaM CHOBa, caeflanTe A9 HEro Bce, 4T0
HY>XHO N KOorga Hy>XHO.

2. He BepbTe cnyxam. EonHcTBEHHBbIN cnocob Y3HaTb, 4HTO Ha CaMOM peJsie nponcxoanT
B MarasuHe, - nobbiBaTb B HEM, nocnywaTb, 4TO roBopAT NoKymnateJsin, MNMoCMOTPETD,
4YTO OHW AeNaloT.

3. byabTe 6guTensHbl. Bcerga 6yabTe roToBbl NEPECMOTPETL U USMEHUTL CBOU
naaHbl, 4To6bl yOOBIETBOPUTb HOBbIE MOTPEOHOCTM 1 3anpockl. JobmBwnce, ycnexa,
n3berante caMoyCrnokoeHHOCTN. He 3abbiBanTe, 4TO PbIHOK HE CTOUT Ha MecTe.

4. MoowpsnTte nHUUMATUBY. MNpenocTaBbTe COTPYAHUKAM MNOJTHOMOYUS, YTOObLI OHU
MOr v caenaThb AN KJINEHTa TO, YTO HY>XHO B JJ@aHHOW CUTYyaLuKn, a He TONbKO TO, 4TO
HAMNWCaHO B MHCTPYKLMN. DTO MOXXET CTaTb CYLLWM afoM [/ NOCTaBLLUWKOB, HO
YOEPXUT BaLLUUX KJINEHTOB.

Ecnn Bbl XoTnTe 61MKE NO3HAKOMUTLCA C IMAEPOM CEPBMCA MUPOBOIO KJacca,
nocetute cant www.HomeDepot.com nam npodntante KHUry Mapkyca n bnaHka
«[MocTpoeHo ¢ Hynsa» [Built From Scratch], nnnm kynnte HEeCKONbLKO akumi, 4TobbI
nosyyaTb rofoBble OTYeThI (MpM 3TOM 3apaboTaeTe Ky4dy AeHer).

HepnaBHO MHe npuwnocb BepHyTb B Home Depot ase nokynkun. OgHy MHe npocTo
HY>XHO 6b1/10 06MeHATb Ha TO XXe camoe bosbliero pasMepa. Ha BTOpyto NOKYMNKY y
MeHSA He bbl/10 YeKa. Mara3nH nepesest MHE Ha KPeaUTHYIO KapTy AeHbrn 3a oba
ToBapa 6e3 egmnHoro sonpoca. Korga »e f nonbiTanca onaaTuTb KpeaUTHOW KapTon
TOBap CTOMMOCTbIO 53 ueHTa, beT, Kaccup, cKkasasia MHe, 4TO MUHMMaJIbHasa CyMMa
npu onsaTte KpeauTkonm coctasngeT 1 gosan. Y MeHs He 6bi10 ¢ cobon HU HaNNYHbIX,
HN YeKOBOW KHUXKWN. Torga beT ckasana: «He becnokonTech, y MeHs eCTb 53 ueHTa».
CKOMIbKO BalUMX COTPYAHUKOB NoCcTynuam 6bl Tak xe? Boinaa n3 marasmHa, s
MO3BOHW ONPEKTOPY M NO34paBus ero ¢ oTamyHom paboTton ber.

Korpa Tebsa Tak obcnyxuBatoT, 3a4eM ATU Kyga-To ewe? Home Depot Ha MHOro
CBETOBbIX JIET onepexaeT Apyrne MmarasmHol TOBapoOB AJ19 AOMa MO Ka4yecTBY
cepsuca. Boicovanwaga KynbTypa 06Cny>XnBaHus, CoO34aHHaaA KOMMNaHNEN, OEPXUTCSA
Ha NOOAX, OPUEHTUPOBAHHbBIX Ha CEPBUC N HaAesleHHbIX He06XoaNnMbIMUK



noaHoMo4YnsmMun. Foa 3a rogoM ee COTPYAHMKM COBEPLLUEHCTBYHOTCSA B UCKYCCTBE
06CNyX1BaHNA KIIMEHTOB.

Kak cepBucC BAUSET Ha Npubbine?

XopoLnn cepBncC BAUSET Ha Npubbib pa3sHbiMK cnocobamu. OQNH N3 HUX - KJINEHTHI
nenatT 3akKa3bl Ha 6onblwime cymmbl. CKaXkeM, NMokKynaTesib 3aKa3biBaeT Mo TenedoHy
TOHHY CbIpbS, @ COTPYOHMK, OTBEYAIOLWMNIA Ha 3BOHOK, FOBOPUT e€My: «3HaeTe, eC/in Bbl
KynuTe y Hac MosITOPbl TOHHbI, TO noay4nTe ckngky 10 %». MokynaTesnb roBOpUT:
«bepy». 9T0 bonee goporon 3aka3. 3To yBenmyeHne obbema Npoaaxk n, BEPOATHO,
npunbbINn 3a CYET KayYyecTBa cepBuUca.

CyLLecTBYeT M NpsAMast 3aBUCMMOCTb Mexay NpubblSiblo KOMMaHUN U YPOBHEM
yOOBJIETBOPEHHOCTN KIMEHTOB? YBEpPEH, 4TO Aa.

Koraa Bbl AenaeTe 4YTo-TO O KJIMeHTa, ga)ke TakKylo MesioYdb, KaK BO3BpaT LeHer uaun
CKnAKy, otToa4va 6Y}J,€T ropasgo bonbLie, 4em 3aTpaThbl, MOCKOJIbKY Yy HEIr0 OCTaHEeTCHA
TerJioe 4yBCTBO K KOMMaHUN 6J'|aro,u,ap$| BalleMy MNOCTYIKY.

KoMmnaHunsa Gateway

PaboTta Gateway, KpynHoro npon3soanTeNa KOMMNbIOTEPOB, OCHOBaHa Ha KayecTBe n
cepsuce. B aHBape 2000 r. ee ocHoBaTeNb Tepn YanT ywen B OTCTaBKY U caM Bbibparn
cebe npeeMHuKa - I>xedhda Bentuepa.

Yepes ron nocsie oTCTaBkU YIUT SIMYHO YBOMA BenTuepa n no4Tn BCO €ro
ynpassieH4YecKyto KkomaHay. B 2001 r. ynctasa npmbbiaib KOMMaHUN CHU3MAAck Ha 59 %,
0o 241 mnH gonn. O6beM npofak cHU3KACAa Ha 37 % u coctasun 6,079 mnpa gonn.
no cpasHeHuto ¢ 9,600 mnpa nonn. 8 2000 .

BenTuep Havasn C TOro, YTO BBEJ Bbi3BaBLLUNE BCEOOLLYIO HEHAaBUCTb NpaBuia n
npouenypbl, KOTopble NPeannCbiBaln BCe - OT TOr0, Kakne niakaTbl COTPYAHNKN
MOryT BellaTb Ha CBOMX paboymx MecTax, O TOYHOr0O BPEMEHM, KOrga OHN MOryT



nonTwn Ha obegn.

MHoOrmne n3 asTux HOBOBBe4EHUN HE TOJIbKO UCMOPTUIN aTMOCKepy B KOJNIJIEKTUBE, HO U
HaHecnn ypoH 6usHecy. Hanpumep, o4HO U3 NpaBu/ OrpaHNYMBaIo
NPOOO/IKNUTENIbHOCTb TeNeOHHbIX Pa3roBOpPoOB oTAes1a 06CyXMBAHUA KIIMEHTOB:
eCcqn COTPYLAHUKN TPaTUIN Ha pPa3roBop C KIMeHToM bonee 13 MUHYT, UX nnWwanmn
MecCsA4YHOW NpeMun. B pesynbTaTe 04N Havdanm N3BopavymBaTbCH, NnLb Obl
oTAenaTbCsA OT 3BOHKOB - FOBOPWUJIN, YTO Y HUX He paboTaloT TenedoHbl, BELLIaAN
TPYOKY UM - 3a4acCTyto - OTNPABASAAN KJIMEeHTaM OOPOroCcToswme 3an4yacTn gns
KOMMNbOTEPOB. HeyaAnBUTENIbHO, YTO NOKa3aTeNn yO0BJIeTBOPEHHOCTU KJIMEHTOB
Gateway, Korga-To ny4ywme B oTpacau, ynaaum Ao YPOBHSA HUXKe cpefHero. Xy>e Toro:
MHOIMMe KJNEeHTbl NepecTasnn pekoMeHnoBaTb Gateway CBOMM pOAHbLIM U APY3bAM;
0019 Npofaxk rno pekomeHgaunam, kotopas coctasnsana 50 % scero obvema npofax,
CcHu3unacob 0o 30 %.

Mo Bo3BpaWleHNUN YINT HEMeONleHHO OTMeHNN 14 «aypauknx npaBu», Kak oH UX
Ha3BaJl, BKAYas 13-MUHYTHbIA JIMMUT BPpeEMeHU Ha TeniepOHHbIe pa3roBopbl C
knmeHTamn. K mato 2001 r. ypoBeHb YO0BNETBOPEHHOCTU KJIMEHTOB BbIpOC A0 73 %.
[oNna NOBTOPHbLIX CAENIOK N COEJIOK MO peKOMeHAaUNAaM Npun YanTe yBenmymnach
36 % Bcero obbema nNpofax>k B 4yeTeepToM KBapTase 2000 r. 0o 48 % B NnepsoM
kBapTasie 2001 r. YanT BEpPHYJ1 CBOKO CTapylo KOMaHOy TOMN-MeHenXepoB U pe3kKo
CHU3UN LEHbI.

OTxopn OT NepBOHa4vasbHOW CTpaTernm cepsuca ctan ana Gateway atanbHbIM. Kypc
aKuum komnaHum ynan ¢ 19,25 gonn. Ha 9 nekabpsa 1993 r. go 2,03 gonn. 5 peBpans
2007 r.

Ecnv KoMnaHma TepsaeT CBOK penyTauuto cpein KJINEHTOB (CBOW CepBUCHbIN BpeHa),
BOCCTAHOBUTb ee bbiBaeT KpanHe TpyaHO. K co)xaneHuto, MHorne nuaepbl cepsuca B
KOHLLe KOHLL0B NO3BOJIAIOT B3ATb BEPX (PUHAHCUCTaM, KOTOpble pa3pywatT anbo
KoMnaHuto, nbo ee cepBuUCHLIN BpeHpa, 3abbiBas, 4TO NpUBENO UX K ycrexy. Bcnep 3a
Gateway B Ty »Xe NOBYLIKY NonaJsiuCb Takme n3BecTHble pupmbl, kak Wal-Mart n Dell.

CKOIbKO CTOUT XOpOoLnn cepBuc?



lla, BHeApeHne cTpaTernm cepesmca CToUT geHer. K coXkaneHuo, A1 HEKOTOPbIX
KOMMaHWI nepBoHa4vasibHble pacxodbl 3aTMEBAOT AOJr0CPOYHbIE MEPCNeKTUBSI;
NMO3TOMY OHM HE TOPONSATCSA C HOBbIMU MNPOrpPaMMaMy NOBbILLEHUA KAaYeCcTBa CepBUCA.

Ho pa3Be BkNaabiBaTb AEHbIM B TO, YTO NpMHeceT npubbifiib, MOXET OblITb KAMHEM
NPeTKHOBEHUS A1 KOMMNaHuUn? Begb 60NbLWMHCTBO PyKOBOAMTENEN CaMbIX Pa3HbIX
KOMMaHUI He OTBEPraloT Xopoline naeun anilib NoTOMy, YTO Te Aoporu. LleHa He
NOJXKHA ObIThb pellaloLnm hakTopoM 1 Toraa, Korga peyb UaeT 0 pa3BuTumn nnm
COXPaHEHUN XOPOLUMX OTHOLLUEHUI C KJINeHTaMM.

«X0TUTEe 3HaTb CaMyIl0 CTPALLHYIO TanHy rnobasbHON 3KOHOMUKN? TaK BOT, €C/in Y Bac
NCKJTI0YUTENIbHbIN, NOTPSCaoWNi cCepBnC, TO Bbl pazborateeTe HaCTOJIbKO, 4YTO
TONIbKO yCneBanTe NoKynaTb MeLwku, 4Tobbl NnepeTackaTb AE€HbIM LOMOW», - NULWeT
Tom MNMuTepc B cBoen KHUre «lMpouseTaHue Ha xaoce» [Thriving On Chaos].

Ha3oBeM HEeCKOJIbKO U3BECTHbIX KOMMNAHWI C noTpsacatowmm cepsncom: Disney,
Federal Express, Wal-Mart, Commerce Bank, Nordstrom, GE, Dell, Home Depot u
Amazon. B 4em e peno? Bce neno B cepsuce. O4HOBPEMEHHO C Pe3KNM
NMoBbIlLEHNEM peHTabenbHOCTU KOMMaHUM A0CTUranm HebbiBasbiX BbICOT B YPOBHE
YOOBNE€TBOPEHHOCTU KJINEHTOB.

YcnelwHble aBManepeBo34mKM yO0BETBOPSAIOT HEOOBOJIbHbIX KIMEHTOB, «Noapo6bHO
06BACHAA UM, MOYEMY OHU HE MOTYT BbIMNOJHUTbL UX TpeboBaHue», - roBopuUT [3H
CMuUT, anpeKTop no genam notpebutenen Accoumaunm nacCa>KMpoB MeXXayHapOoaAHbIX
aBmannHunn (dannac).

HoBble (hakTbl NOATBEPXKAAOT, YTO YPOBEHb YO0B/IETBOPEHHOCTU KJIMEHTOB
HanpsaMyto BaMseT Ha Npubblib. 9TO o4HA U3 NPUYKH, No4YeMy KoMnaHum - GE,
Whirlpool n Coca-Cola - TpaTAaT MUAJINOHbI 4O1APOB, 4TObObI yNy4YWwmnTb paboTy C
npeTeH3nsAaMMU.

MapuaHH PacmycceH, bbIBLUIMIA BULE-NPEe3nLEHT N0 KaYyeCTBY MeXXOyHapoaHbIX
onepauuin B KoMnaHum American Express, roBopuUT: «f NCMOJb3YIO C/IeAYOLLY0
dopmyny - nydwasa paboTa ¢ npeTeH3nammn pasHsaeTcsa 6onee BbICOKOW
y00BJIETBOPEHHOCTU KJIMEHTOB, YTO paBHseTCcA Bosiee BbICOKON NI0SIbHOCTU BpeHay,
4TO paBHAeTCcHA bonee BbiIcCOKON NpUbbINM».



CepBMnC Kak CpeacTBO 3KOHOMUM

ECcnm KNnneHTbl 4OBOJIbHbI CEPBMCOM, 3TO MOMOraeT He ToJIbKOo 3apaboTaTb AeHbIN,
3TO NOMOraeT X 3KOHOMUTb. Beab COXpaHUTb KIMEHTOB - 3HAYUT YMEHbLUNTDb
pacxodbl HA MapKeTUHI. A eHbrn, COKOHOMJIEHHbIE Ha MAapKeTUHre, - 3TO Balla
npubbINb.

paMoTHasa nporpamMmma ob6Cny>XMBaHUSA KJIMEHTOB NO3BOJISET KOMMAaHUN COKPATUTb
3aTpaTbl HA MAPKETUHI, MOCKOJIbKY MEHbLLIE KJIMEHTOB yXO0AUT. I MeHbLle ObIBLLINX
KJINEHTOB TpebyeT 3aMeHbl.

Club Industry, xxypHan ansa pykosoantenen knyobHbIX opraHnsayuin (Hanpumep,
duTHeC-kNyboB), NnoacHnTasn, 4To npu obwem KonmyecTBe Y1eHOB 2 ThiC. YesI0BEK U
€XXerogHoM CoKpalleHNn YncneHHocTn Ha 40 % knyb goskeH npuenekaTb Ao 800
HOBbIX YN1IEHOB B rof, 4Tobbl 0CTaBaTbCA Ha NMaaBy. 3aTpaTbl Ha NpnobpeteHne 800
HOBbIX 471€HOB - 3TO bonbwasg bpewsb B BogxKeTe. «Xopowee obcnyxKmBaHme cTouT
OeHer, HO eXXerogHble KaMmnaHuu rno NpPuUBJEYEeHUI0 HOBbIX YJ1€HOB CTOAT
HeconsMepumo bonblue, - 3aMedaeT XypHa. - Ecnum 6bl TOT e kKnyb cymen CHU3NTb
noTepu KJIMEHTOB XOTA Obl HANOJIOBMHY 3a CYET KavyecTBa 0b6CNyXMBaHUSA, emMy
npuwaock 6bl NpuenekaTb Bcero 400 HOBbIX Y/1EHOB B rog».

YMHOXbTE Ha NATb

BoT ewe ogHa Ba)KHasA (oopMyJsia: CKOJIbKO Bbl MOTPaTUTE Ha 06CNyXnMBaHMe
KJINEHTOB, CTOJIbKO KJIMEHTOB yAepXMnTe. A NOCKONbKY KU3-3a Npobnem ¢
obcny>XnBaHNEM KJINEHTbI MEHSAIOT MOCTABLLUMKOB B MNATb pa3 Yalle, 4eM 13-3a
HeLOBOJ/IbCTBA LLleHaMM WM Ka4yeCTBOM MPOAYKTa, XOPOLLUUA CePBUC - BaXKHenLwas
cocTaBnfoWwasa ycnexa ntobon koMmnaHun. Takoe oTKpbITUE caenana KomnaHusa Forum
Corporation B pe3ynbTaTe onpoca 2374 KJIMEHTOB U COTPYAHUKOB pPa3HbIX KOMMAaHUN.
NWHTepecHO, 4TO He0BOJIbHbIE KJIMEHTbI YXOAOAT K KOHKYPEeHTaM Tak)Xe B NATb pas3
(onaTb TOT Ke KoahPpMumeHT!) Yaule, 4em O0BOJIbHbIE.

CooTHoweHne 5: 1 nosBnaeTcs CHoBa, Korga Mol CpaBHMBaeM CTOMMOCTb
npmo6peTeH|/|;| HOBOI'O KJ/IneHTa CO CTOMMOCTbIO yaep>XaHnNAa nMmetoLwlerocH. 3710



npasnao gencTeyeT B cpepe 0bCcnyXmBaHMs yxe MHoro net. OcobeHHO XopoLuo
BUOHA pa3HMLa B CTOMMOCTU «NpNobpeTeHns» n «yaep>XaHusa», eciu CpaBHUTb
3aTpaTbl Ha NpnobpeTeHne HOBOIro KJIMeHTa cpeacTBaMn MapKeTuHra (peknama,
npsiMble paccbIKKU, Npe3eHTaumnm B MecTax npogax u T. 4.) € 3aTpaTaMu Ha
KayeCcTBeHHOe 00Cy>X1BaHe NMeloLLLerocs KJineHTa.

Kak cepBMC 3KOHOMUT LEeHbrn?

BOT KaK Ka4eCTBEHHbIN CEPBUC SKOHOMUT AEHbIN: Balln COTPYAHUKWN NyYLue
06CNy>XNBAKOT KJIMEHTOB M TEM CaMbIM MpeaynpeXxaatT HEL0BOJILCTBO U NMPETEH3UN.
ITO COKpaLlaeT 1 Aa)ke NOJIHOCTbIO YCTPaHAET N3LAEPXKKUN, CBSA3AHHbIE C peLleHNEM
npob6saem, B TOM 4yucne c HeobxoammMocCTbio coaep>xaTb bonbwyo cny>xby no paboTe ¢
KIneHTamMn. Kpome Toro, XxopoLumm cepBuC No3BOJISET SKOHOMUTb Ha MapKeTUHre,
MOTOMY 4TO NPOAaBaTb MMEKLWMMCSA OO0BOJIbHbIM KIMEHTAM ropa3fo sierye u
helweBne, 4em noTeHunanbHbIM KIMEHTAM.

MHOrMM pyKoBOAMTENSIM TPYAHO OCO3HAThb, YTO KAa4YeCTBEHHbI CEPBUC COKpaLLAeT
pacxodbl HA MapKeTUHr. Bonee Toro, KayecTeseHHas paboTa (Koraa Bce aenaeTcs C
NepBOro pa3a) Kak HeoTbeMJIEMAs YaCTb KAYeCTBEHHOIO CEPBMCA BEAET K CHUXXEHUIO
N OPYrux pacxolloB - Ha Nepenesiky, Ha PEMOHT U 3aMeHy, a TakXXe Ha paboTy ¢
NPeTEeH3UAMN - UX NPOCTO HET, eC/ZIN KOMMNAaHUSA NpeaoCcTaBNseT Ka4eCTBEHHbIN
cepBuc.

HakoHeL, Ka4eCTBEeHHbIN CePBUC 3HAYNTESIbHO YMEHbLUAET KOJINYeCTBO NOTEPAHHbIX
KAnNeHToB, Tpebytowmnx 3ameHbl. CornacHo pesynbTaTaM npoBegeHHoro B 1990 r.
KOHCanTuHroson pupmon Booz, Allen & Hamilton nccneposaHus, nanoxoe
obcny>XmnBaHme CTaHOBUTCSA NMPUYNHON NoTepn kaneHToB B 40 % cny4aes.

HekoTopble MeHeO )xepbl NonaratT, 4TO Ka4eCTBeHHOEe 06Cny>XBaHMe - 3TO 40POro,
oTMeyvaeT PoHanbng J1. BoH, npe3naoeHT YHnBepcuteTa Tamnbl. OgHaKO, 3aMevyaeT OH,
Takue Npu3HaKknM Ka4eCTBEHHOI0 CepBMCaA, KaK BEXIMBOCTb, Apyxentobue un
MO3UTUBHbLIN HAaCTPON B 06LLEHNN C BHYTPEHHUMW U BHELUHUMW KJIMEHTaMM,
coBepLleHHo becnniaTHbI!



CepBVIC - 3TO OOXOOdbl, a HEe pacXoabl

Ha nepBoHa4vasibHble 3aTpaThl, HEOOXOANMbIE OJ1 BHEAPEHUSA CTpaTerum cepeuca,
MO>XHO MOCMOTPETb U C APYroi CTOPOHbI. HeJOBOJIbHbLIV KNMEHT obonaeTcs Bam
ropaszio [opoXKe, YeM ero KavyecTBeHHoe obcnyxnuBaHue, roBopuT PoHang BoH.

CepBUC - 3TO He pacxobl. DTo goxoabl. Ecnv Bbl enaeTe CBOUX KJIMEHTOB
CcYacTNMBbLIMU, TO obneryaeTte NPoaakKn, TeM CaMblM 3KOHOMUTE Ha MAapPKETUHre.

B 6onblIMHCTBE Cniy4aeB BbIOOp BpeHaa, NpoaAyKTa NN KOMNAHUWN - HE CTONIbKO
CO3HaTeJsIbHbIN, CKOJIbKO NOACO3HaTe IbHbIM aKT. A MOACO3HaHMEe NnoaTalkmBaeT
KJINEHTa Mo HanpaBJ/IEHUIO K TOW KOMMaHUU, K KOTOPOW OH UCMbITbIBaeT Ternsible
4yBCTBa, Bbl3BaHHble XOPOLLINM 06CNYyKNUBaAHMEM.

Mow nNporHo3: B Hegasnekom bynyuiem cepsuc bynet paccMaTpmBaTbCs Kak 04Ha U3
CTOPOH MAapPKeTUHIra, a He KakK N3JINLWECTBO NN He3aCy)>XeHHbIN BOHYC, KakK 3TO
yacTo 6bIBaeT cerogHs.

BbiTb BTOPbIM, 4yTOobbI CTaTb nepBbIM

HecMoTps Ha o4eBMAHbIE MPENMYLLECTBA Ka4eCTBEHHOIr 0 CepBuCa, OMNbITHbIE

MeHe Kepbl NogYac He XKenakT 3anyckaTb NMPOrpaMMy MoOBbILLEHWNS YPOBHS
obcny>XnBaHNS TONIbKO MOTOMY, YTO KOHKYPEHT 3anyCcTu TakKyl NMporpaMmmy paHbLue
HUX. Kak 6bl OHM HX 06BACHSAN N HM 060CHOBLIBaIN CBOe be3nencTBme, NpnymnHa
30eCb 0QHa - FOpPAbIHA.

MeHep )xepbl CpeiHEro 3BeHa onacatoTcs, 4To OyayT NJoXo BbIrNSAeThb B riasax
PYKOBOACTBA N KOHKYPEHTOB, €CJI1 MOMNbITAOTCA NEPEHATbL X cTpaTeruto. OTaen
MO>XET MOTPaTUTb HECKOJIbKO MecCsLLEB Ha pa3paboTKy cTpaTerum obcnyxmBaHms
JIMLWb NOTOMY, YTO PYKOBOACTBO KOMMaHWUM 6ONTCS pacCKasbiBaTb CBOUM
coTpyAHMKam 06 ycrneLwHon cTpaTernm KOHKYpPeHTOB. PyKOBOACTBO CYMTAET, YTO 3TO
MO>XeT AeMopasin3oBaTb NepcoHall.

MoaobHble aMOUNOHAbHbIE peakunn CTaHOBATCA rnaBHOW I'IpVI'-IVIHOI‘/'I, noyemy
KOMIMaHW4, nepBon 3anyCcKalLwlada rnporpamMmmy O6CJ'Iy>KI/IBaHI/IFI KnneHToB, n3baeseHa



OT NtoBbIX MOMbITOK KOHKYPEHTOB COMNEPHUYATb C HEN B 3TOM 061aCTM NO KpanHen
Mepe B bamxxanwune rog-aea. Apyrne KoMmnaHUm npocTo He 3aX0TAT coobuwaTb CBOUM
COTpyOHUKAM, 4TO Ux onepegunn. OgHaKo KOMMNaHUKM B cpepe aBnanepeBo30K U
aBTOMOOM/IBHOW MPOMbILLUIEHHOCTN HE UCMbITbIBAKOT MOAO0OHBIX KOMMNIEKCOB: CTOUT
KOMY-HUBOyab 06BABUTL O cneynpensiodKeHUn, Kak B Te4eHne O4HOro-AByX AHEn Bce
KOMMNaHUWM oTpacau genatT TO Ke caMoe.

CTaHAM MapKyc, No4YeTHbIN npeacenaTesib COBeTa ANPEKTOPOB KoMnaHum Neiman-
Marcus (ceTb Mara3mHoB, NpoAaloLWmMX ToBapbl OT BeAYLMX AN3aNHEPOB), CHUTAET,
4YTO TOJZIbKO KOHKYPEHT MOXXET f0Ka3aTb 3Ha4YeHue cepsnca. Ho B NosIoBNUHE Cy4vaes
KOMMNaHUA NponrpaeT Takoe COCTA3aHMe B CEPBUCE, HE BCTPETUB NOOAEPIKKN U
noHMMaHusa. OgHaKo CEPBUC CJINLLKOM Ba>keH, 4ToObl NO3BO/IATbL CBOEMY BHYTPEHHEMY
«s» NPenaTCTBOBaTb ONepaTUBHOMY 3aMyCKy TakKoW nporpamMmbl.

BOT elle HECKO/IbLKO MPUMEPOB TOro, Kak MHTeNNeKTyasibHble Y SMOLMNOHasIbHbIe
cTepeoTuribl MOTYT MelWlaTb peajindaunn CtpaTternm cepsuca.

1. MeHep)Xepy, KOTOPbIN NPUBLIK K CJIOXKHENLLIUM yrnpaBileH4YeCKUM N (PUHaHCOBbIM
WHCTPYMeHTaM, Nnopon bbiBaeT TPYLAHO MOHATL, KakK YTO-TO CTOJIb MPOCTOE, KakK
obcny>XnsaHme KNMeHToB, CNOoCOBHO yBeNNYnNTb Npubbib.

2. PykoBoacTtBo 6ontca obupeTtb noaen, oTBevaloLlmnx B KOMNaHNM 3a CepPBUC,
npeanoXXme M paspaboTaTb HOBYIO CTpaTermnio 06CNyXmBaHMa KJIMEHTOB Ha OCHOBE
NporpaMMbl KOHKYPEHTOB.

3. Ecnm KoMmnaHma paboTaeT B 0Tpac/sin, B KOTOPOW NAnpyeT OAUH UTPOK, CEPBUCOM
KOTOPOro BCe BOCXULLAKTCA, PYKOBOACTBO 3a4aCTYIO0 HE MOXKET NOBEPUTb, YTO HEYTO
CTOJIb HEJOPOroe 1 3/IeMeHTapHoe, KakK 00Cy>XMBaHME KIINEHTOB, MOXET CJTYXUTb
NPUYNHOM ycnexa n pocTta peHTabenbHOCTM nHBeCTUUUI Ha 20 %.

4. CepBUC, HanpaBJ/IEHHbIN Ha YCTAaHOBJIEHNE MPOYHbIX NOBEPUTENbHbLIX OTHOLLIEHWUI C
KJIMEHTaMWN, - TSXKEeNbI TPYA, a AJ19 HEKOTOPbIX KOMMaHWUA 1 BOBCE HEMOCUJIbHbINA.
B0O3MO>XHO, 3TO raBHas NpUYnHa, No4eMy MHorme upMbl He obpallatoT BHUMaHUS
Ha 06CNy>X1UBaAHME KJINEHTOB.

5. CepBUC - 3TO HEYTO HEMaTepunasbHOe, HeocsAzaeMoe U abcTpakTHoe. Pa3 cepBucC He
TpebyeT OCHOBHbIX CPEACTB, HAaNpUMepP KOMMbIOTEPHbIX CUCTEM 3a MUJIJIMOH
00N1apoB, MapkKa rpy3oBbiX aBTOMObMIENn, NpoMbIlWIeHHbIX poboToB, CTaHKoB C YIY



NN HOBbIX 30AaHWUIA, 3HAYUT, OH HEe MOXXeT BbITb Ba)XHbIM. HEKOTOPbLIX MEHEOXEPOB
TpyAHO y6eaonTb, 4TO Ha NporpaMmMy ob6Cy>XMBAHUSA KIMEHTOB HaA40 TPAaTUTb BPeEMS U
CUNbI.

MpenmyLlecTBa, KOTOpbIE AAET NMporpaMMa KayeCcTBEHHOro CepBMUCa, OTMETAIOT BCE
NycTble pacCy>XAeHus.

[MeYanbHO, YTO MHOIrMe KOMMNaHNM Oa>Xe He MbiTalTCs NMPUHATL BbI3OB, 6pOLIJeHHbIIZ
MM imgepamMmm cepsumcCa B NX oTpacnsx. rlpOXO,D,FIT rogbl N Aa>xe AeCATUIEeTnA, npexmne
4yeM OHUN NOAHMMalOT Nep4aTKy Ha puHre O6CJ'Iy)KVIBaHI/I$| KJINEHTOB.

MofoBHLIN HErTaCHbIN «MaKT O HEHaNaAeHUN» JINWb UrpaeT Ha PYKY «3Be3nam
cepBuca» - Commerce Bank, Delta Dental Plan of Massachusetts, Starbucks, Neiman-
Marcus, Allied Van Lines, Banco G & T Continental n3 'reatemansl, 3M, JetBlue Airways,
Ritz Carlton, Dow Chemical, Lands’ End, General Electric, Eastman-Kodak, Banco
Promerica n3 CanbBagopa, Home Depot, K-VA-T Food Stores, Northeast Delta Dental,
Federal Express, Disney, Nordstrom u gp.

o4 3a rogomM KOMMaHMKY C MepBOKJIaCCHbIM CEPBUCOM Ha rOJIOBY onepexxatT
KOHKYpPEeHTOB BO BCEM, HTO Obl OHW HK aenann. Bo3MOXXHO, BaLn KOHKYPEHTbI YXe
MOHAJIN 3TO.

Kak paccynTtaTb npmubbisib OT cepBuca

Openepunk Panyxenpg, B CBoOe BpeMSA BO3MJ/1aBAABLUNIA NporpaMMy yaepxxaHus
KnneHToB B pupme Bain & Company, n Y. 3pn Caccep, npogeccop Napsapackon
LWKONbl BM3HECaA, CHMTAIOT, YTO «4eM A0Jiblue NPOA0JIKAITCS OTHOLEHUSA KJIMeHTa C
KoMnaHuen, TeM 6onbLue npnHocMMasa UM Npubbinb. YXoO KAMeHTa KpanHe HeraTUBHO
CKa3blBaeTcA Ha Npubbiin komnaHun. OBbIYHO KOMNaHMK B rof TepsaT 15-20 %
CBOUX KNIMEHTOB. Korga OTTOK KJINEHTOB YMEHbLUAETCSA HarnoJIOBUHY, CpegHne Temnbl
pocTa yBenm4dmBatoTca bosee 4yem BABoe. POCT KoadhpumUMEHTa yaAEPKAHNSA KIIMEHTOB
BCero Ha 5 % nosbiwaeT Npmnbbiib KoMNaHuUM Ha 25-100 %». NMo-MoeMmy, 3TO camoe
ybeontenbHoe nccnenosaHne B ob6nactm obCcnyXxmBaHna KINEHTOB, NpoBeAEeHHOe 3a
nocsnegHne aBa OecaTuneTus.



HecMoTps Ha NONOXUTENIbHOE BNSHUE, KOTOPOE OKa3blBAaeT COKpaLlleHNne 0TTOKA
KJIMEHTOB Ha Npubblfb, CyLLECTBYOLME CUCTEMbI Yy4eTa He CNOCOOHbI MOKa3aTh,
Kakoln bygeT npubbiaib KOMNAHUW, €CNX OHa NPeaoTBPATUT yX04 WU BEPHET
KnneHTa. KoMnaHum aake He CYUTAT, CKOJIbKO KJIMEHTOB YLII0. B pe3ynbTaTe
PYKOBOAUTENN CEPbE3HO HEAOOLIEHMBAOT CTOMMOCTb NOTEPU KJIMEHTOB.

BONbLWWMHCTBO CUCTEM y4eTa POKYCUPYIOTCSH UCKIOYNTESIBHO Ha TEeKYLWMX 3aTpaTax u
[0X04aXx, UTHOPMPYS NpeanosiaraemMble eHEXHble MOTOKN B TeYeHMe BCEro Cpoka
COTPYAHMYeCTBa C KIneHToMm. bonee nnn meHee hopmannsoBaHHasa nporpaMmma
KOHTPOA OTTOKA KNMEeHTOB Mora bbl cTaTh 6onbwimm noacnopbem B paboTe.

KOHTpPO/Ib OTTOKa KJINEHTOB

Co3panTe rpynny ocoboro HazHa4yeHus

BkntouyMTe B 3Ty rpynmny CBOUX CaMbiX NPOeCcCUOHaNIbHbIX COTPYAHMKOB. VX 3anava:
CBSI3aTbCA C YXOAAWMMUN KINeHTamn n ybeanTb AaTb Ballen KOMMaHWUN eLle OOuH
LaHC.

CocTaBbTe nepeyeHb Mep NMo NpounakTUKe OTTOKa KJINEeHTOB

CocTaBbTe Takue CNUCKN OS5 OTAeNbHbIX COTPYAHWUKOB, NoApa3aeneHnin 1 KOMNaHun
B LLeJIOM.

Oby4eHune

MNpoBoaunTe oby4yeHne CBOUX COTPYLAHMKOB Ka4yeCTBEHHOMY 06Cy>XMBaHUIO (MeHSs
dopmaT nnm cogep>kaHue NporpamMmbl) Kakable LWecTb MecsLeB, NOTOMY 4YTO OOMWH-
€QWHCTBEHHbIV TPEHUHI He cnocobeH paanKaabHO N3MEHUTb NOAXOObl U MPUBbLIYKN.
Oby4anTe BeCb NepcoHan. 3aTpaTbl Ha 0by4YeHne HeEBESIMKN MO CPAaBHEHMIO C
BO3MOXXHbIM pOCTOM o6bema npogak u npmbbinu.

Ecnn Bbl XOTUTE Y3HATb, HACKOJIbKO CEpbe3Ha CUTYyaL sl C OTTOKOM KJINEHTOB B Balliei
KOMMaHUU N He cnenyeT I BaM MPUHATL Mepbl MO YAEP>XXaHUIO KJINEeHTOB,
HeobxoauMo caoenaTh clieayiollee. Bo-nepsbiX, onpenesnTb MPoLLeHT OTTOKa U



YCTAHOBUTb MPUYNHBI. BO-BTOPbIX, BLISCHUTbL CPEAHIO NPOAO/IKUTENbHOCTb
COTPYOHNYECTBA C JIOAIbHbIM KJIMEHTOM U €ro eXXerofHble 3aTpaThl B TeYeHMe BCero
CPOKa COTPYAHMYECTBa C KOMMaHueNn.

Co3nanTte poKyc-rpynnbl U3 pAAoBbIX COTPYAHUKOB, MEHEAXKEPOB HU3LLErO U
cpeaHero 3BeHa W NoCTaBbTe Nepen HUMK 3a4a4y COCTaBUTb CMMCOK MPUYMH OTTOKA.
Ecnm oT Bac yxoaaT MOCTOSIHHbIE KJIMEHTLI, 003BOHUTE UX U CMIPOCUTE, NoYeMy.
OnpalunBanTe psSAoBbIX COTPYAHUKOB: OHN HEMOCPEACTBEHHO KOHTAKTUPYIOT C
KNMEeHTaMUN N 06bl4HO TOYHO 3HAOT, NoYeMy Te yXoasT.

Mo>XHO pa3ocnaTb aHKeTbl 6bIBLUUM KneHTaM, HO He 3abyabTe NpeanoXXUTbh Kakon-
HMOYyOb CTUMYN, 4TOObI OHM OTBETMAN. KpaliHe NoJIe3HO MOroBOPUTbL C YXOAALMM
KJIMEHTOM JINYHO UJIN MO TeneqoHy.

Orlpe,uenﬂeM CTOMMOCTb HYJ1EBOI0O OTTOKa KJINEHTOB

KakoB NpoLEeHT OTTOKa KJINEHTOB B BalLeNn KOMMNaHUN?

KakoBa Npoao/IXKUTesIbHOCTb COTPYAHNYECTBa JIOAJIbHON0O KJINeHTa C KOMMaHmnemn?

CKOIbKO NOSAJIbHbIA KMEHT TPATUT eXerofHo B Te4YeHne BCero cpoka
COTpyAHMUYEeCTBa C KOMMNaHWen? 3Ta undpa O0JXKHA YBENNYMBATLCS €XXEroAHo.

Heobxoanmo y3HaTb pa3mep NpubbIsIN, KOTOPYIO JIOSIbHbLIA KIIMEHT MPUHOCUT
KoMnaHun. C Ka)KabiM roaoM npubbiiib 4O/HKHa yBEINYMBaThCA 6aronaps
COKpAaLLEHMNIO PAaCcX0[0B HA MAapPKETUHI N yBEINYEHNIO AOXO40B.



MNocne noacyeTa obLIEN CYMMbl MOTEPb Y BAC MOXXET CNYYUTbCS CEPAEYHbIN MPUCTYM.
IAns 60NbWIMHCTBA KOMMNAHWUIA 3TU NoTepn ByayT N3mMepaTbCs MUIIMOHAMN.

Baw nnaH no npenoTBpalleHnto OTTOKA KJIMEHTOB O0JIXKEH YYUTbLIBATb:

? CTOMMOCTb r|p|/|06peTeH|/|ﬂ HOBOI'O JIOAJIbHOIO KJINEHTQa,

? rogoBon 6I0AXKET Ha MAaPKETUHI U peknamy;

? CpeOHIo CyMMY MOKYMKWU, COBEPLLUAEMON NOSANIbHBIM KJIMEHTOM;

? KOJINYECTBO »KaJ10b6 KNNEeHTOB B rof;

? CUCTEMY KOHTPOJIS U U3MEPEHUSA OTTOKA KJIMEHTOB.

Tenepb y Bac ecTb BCSA Heobxoanmmasa nHpopMaumns, 4Tobbl NpoaHaU3nNpPoBaTh, BO YTO

BaM eXXeroaHo o6xoauTcsa OTTOK KJIMEHTOB, T. €. KaKylo Npubblisb Bbl TepaeTe
Kaxabln rofd. NoacrtaBbTe HY>XHble LNGPbI B MPUBEAEHHYIO HUXe hopMyy:

CneauTe 3a X040M peasiM3aunmn Ballen nporpaMmbl KOHTPOJIS OTTOKA KJINEHTOB:
BbIMyCKaTe e)XXxeMecCsYHble 0TYEeTbl, B KOTOPbIX YKa3blBalTe, Ha CKOJIbKO CHU3UJICS
NMPOLIEHT YXOA0B N CKOJIbKO AleHEr KOMMNaHna c3KkoHoMusa 6naronaps sToMmy.
lloBoauTe 3Ty MHPOPMALMIO [0 BCEX CBOUX COTPYAHMKOB.

ObsazaTenbHo 6iarofgapuTe, XxBaauTe U BO3HarpaxxaganTe Tex, KTo obecne4ymsaeT
HYyJ1€BOW OTTOK.



O6bIYHO A COBETYI yAE/NTb IN1aBHOE€ BHNMMaHWME NMPU3HaHUIO 3aCiyr. DKOHOMMS
MOXET OKa3aTbCA CTOJ1b CyLLI,eCTBeHHOIZ, 4YTO, BO3MOX>XHO, BaM cjieayeT noageJinTbC4d
HYaCTbHO C3KOHOMJIEHHbLIX CpedCTB CO CBOMMU COTPYOAHMNKaMN.

Mpu3HaHne Heob6xo0anMO, ecnum Bbl XOTUTE, 4TOOLI Balla nporpamMmma pa60Tana, d Bbl
3TONo XoTnTeE, NMNOCKOJIbKY NnpenmyLllecTtBa, KOTOpPble AaeT COKpalLleHne OTTOKa
KJINEHTOB, OrpOMHbIE.

Noyemy Heob6Xo0AMMO KOHTPOIMPOBAaTb OTTOK KJIMEHTOB?

KomnaHusa Service Quality Institute nposena nccnepgosaHme B KPYrNnHOM LOHOPCKOM
ueHTpe Plasma Group, 4Tobbl onpenennTb, Kak OTTOK KJIMEHTOB BANSET Ha Npubbiib.
Y 3Ton opraHusauynn 17 dpunumanos n 300 coTpyaHUKOB. [000BON [0OX0L KOMMNAHUU OT
Ka)X[4oro goHopa coctasnset 5035,88 nonn. PacyeTbl Obl/In OCHOBaHbI Ha CefyoLmnx
NCXOOHbIX OaHHbIX:

Bbinn paccuynTaHbl 0buwme noTepun oT yxoda KJINEHTOoB (4on.):

Ecnn yxoauT oanH goHop, Plasma Group TepsieT 18 040 gonn., Kotopble Morna Obl
3apaboTaTb 3a BECb CPOK COTPYyAHMYECTBa C HUM. Ha ogHOM goHope!

KomnaHnga TARP 13 BawunHrtoHa (okpyr Konymbus), kKotopas 3aHUMaeTCs
nccnenoBaHUAMU U KOHCaNTUHIOM B 061acTu cepBuca, paspaboTasa 3KOHOMUNYECKME
MoLesin, KOTOpble MO3BOJIAIOT NPOrHO3NPOBaTb OKYMNAaeMOCTb CPenCcTB, BJIOXKEHHbIX B
paboTy C NpeTeH3nAMN 1 3anpocamMmm KIMEHTOB. Moaenn y4nTbiBalOT XapakTep
noBeneHmns nokynatenen, pasmep Nnpuboiain N MHOXKECTBO APYrMX (haKTOPOB.



Ewe onHa mogesnb TARP no3BonsieT oueHUTb SPPeKTUBHOCTb CyLLeCcTBYoLLen
CUCTeMbl 00CNY>KNUBaAHMSA KJIMEHTOB, @ TakXe onpeaesinTb, Kak MOXHO C
MWHVWMaNbHbIMUN 3aTpaTaMn yNyyLWnNTb CepBUC.

TARP obHapy»>Xmnna, 4To XOpOoLnIA CEPBUC NO3BONSAET 3HA4YNUTEIbHO YMEHbLLUNTDb
3aTpaTbl HA CTpaxoBble BbiNaaTbl. O4HON CTPaxoBOW KOMMaHUK, KOTopas oby4dunna
CBOMX COTPYAHMKOB Bblpa>kaTb COYYBCTBME MOJIYYUBLUUM TPABMY KJIMEHTAM U
npepnaratb UM OMNATUTb CYETa 3a Nle4eHne, yaanoCb CHU3UTb 3aTpaTbl Ha 2 MJH
00NN, 3a NepBbIN roa.

«Mopoesb 3KOHOMUYeCcKoro adppekTa cepBmuca» gaeT BO3MOXXHOCTb paccynTaTh,
KakuMuy ByayT pe3ynbTaTbl, €CAN HaNaANTb KOHTAKT C HEQ0BOJIbHbIMU KIMEHTaMUN U
pewnTb nx Nnpobnembl. OHa NOKa3bIBaeT PYKOBOOAUTENAM PeasibHYI0 OEHEXHYIO
OTAaYy OT CYLLEeCTBYIOLWEro ypoBHS CepBUCa M YNYHLLEHUSA CEPBUCA; KOIMYECTBEHHO
OLEHUBAET Pa3/INyHbIe YPOBHUN CEPBUCA; KOHKPETHO YKa3biBaeT, 4TO Heobxoammo
N3MEHNTb B CYLLLECTBYIOLLEN CUCTEME CePBUCA, 4HTOObI 4OOUTLCA MaKCUMasbHOIoO
pocTa npubbiin. Kpome Toro, aTa Moaesb NMO3BOJISET PYKOBOACTBY OonpenennTb, Kak
noBbIlaeTCca Npubbisib N peHTabesnbHOCTb MHBECTULIMIN MO Mepe CHMXXEHUS YPOBHS
CKPbITOro HEAOBOJILCTBA, T. €. KOJINYeCTBa HEBbICKA3aHHbIX NpeTeH3nn. HakoHel, oHa
onpepnenseT, Kak Ha Npubbiyib N peHTabenbHOCTb MHBECTULNI BANAIOT CHUXXEHNE
3aTpaT Ha KOHTAKT C KJIMEHTOM U YBEIMYEHNE 001N AOBOJIbHbIX KJIMEHTOB.

OTa Moesib - HacTosLee craceHne Ana CepBUCHbIX OTAEN0B 1 cNyXb rno paboTe C
knaneHTamMmn. OHa NO3BOIAET Ha KOHKPETHbIX LUndpax NnokasaTb, 4HTO OHU UTpatoT PoJib
LEeHTPOB NpubbIIN N CTUMYIATOPOB NMPOoAaXk B KOMMNaHUn. JaHHaa Mmoaenb
npepnonaraeT, 4TO OoTAa4vYa OT MHBECTULU B 00CYy)XNBaHNE MOXET UMEeTb
cnepytowme opMbil.

1. YBenn4yeHne obbemMa Npoaak v rnosbllLeHNe peHTabenbHOCTU NHBECTULIUNA B
pe3ysbTaTe ynydweHns cepsuca. Cepsuc ynydiaetcsa bnarogaps mepam,
HanpaBJ/IEHHbIM Ha NPOMUNAKTUKY HEYAOBNETBOPEHHOCTU KJIMEHTOB.

2. CHMxeHune 3aTpaT Ha cepBuc 6arogapsa NpoduIakTUKe Hey10BeTBOPEHHOCTMU
KJIMEHTOB.

3. PocT ponn pbiHKa, pe3ysbTaT poCTa Yucaa OOBOJIbHbIX KNMeHToB bnarogaps
xopouwleMmy cepsucy. C nomoulbto aTon mogenn TARP npepoctasnseT KoMnaHnm
KOHKPETHY0 MHopMaLuto, HanpmuMep, 0 COOTHOLLEHUN NMPUPOCTHLIX U3LepXKeK n



NPUPOCTHON NpUbLIAN.

MPUPOCT B AAHHOM CJlydae - 3TO yBe/IMYeHne 3aTpaT Ha NepcoHan B 4aHHOM oduce,
4T0ObI OBUTLCA, K NpUMepy, 3 %-ro pocTa JI0AJIbHOCTU KJINEHTOB. 3aTeM
PacCCYMTbLIBAETCHA BIMSIHNE TAaKOro poCTa JI0OAJIbHOCTU Ha KOHEYHYI0 MPpubbifb.

Onsa oueHkM pocTta obbeMa npodak n peHTabenbHOCTN MHBECTULIMA B CEPBUC MOAEb
NCNonb3yeT OaHHble, NpeaoCTaBAsieMble KOMMaHWEN U NMoJsly4YeHHble Npu BbIBOPOYHOM
onpoce KJANEHTOB. B pe3ynbTaTe MOXXHO OLEHUTb Ceaytolne napamMmeTpsbl:

? YNCTbIN 06BEM MOKYMNOK KJIMEHTOB, YbM »Kan0bbl 6bI1N yO0BNETBOPEHDI;

? YUCTbI 06BbEM MOKYMNOK, COBepLUEHHbIX 6aroaapsa yCTHON peksiame;

? I'Ipl/l6b|)'|b OT Npoda B pe3yJ/ibTaTe pa3peLueHnA »anob 1 NoNOXKNTENbHbIX OT3bIBOB
O KOMMNaHnwn,

? peHTabenbHOCTb MHBECTULNIA B YJyYLLEHME CepBUCa.

Kak nognep>kaTb BbICOKNIA YPOBEHb CepBUCa

MNpencTaBbTe, YTO Bbl HALLAM COTPYAHUKOB C HEOBXOAMMBIMU 3a4aTKaMn A4
npenocTaBJ/IEHNS OTJINYHOIO CepBUCa N 00yYMIN X CBOEN CUCTEMe 06CNy KNBaHUS
KAneHToB. Tenepb Baller rnaBHOM 3a60TOM [OJIKHO CTaTb NoAAep)XaHNe HEN3MEHHO
BbICOKOIO YPOBHS CepBUCa.

fopAoCTb - Ball NYyYLWMNIA NOMOLWHUK B 3TUX YCUAUAX. JIIOAN ropaAsaTCa TeM, 4TO
paboTaloT Ha KOMNAHWIO, rAe Npe3naeHT U Ton-MeHed)Xepbl MOCTOSHHO FOBOPSAT O
HeobXxoaAMMOCTN Ka4yeCTBEHHO 06CNy)XMBaTb KNMEHTOB N NOATBEPXKAAOT CBOW CJI0OBa
nenom. OHM ropasaTCs KOMMNaHMEN, KOTopas AEMOHCTPUPYET CBOKO MPUBEPXKEHHOCTb
OTJZIMYHOMY cepBuCy, 0by4asi CBOMX COTPYAHUKOB N CO34aBas COOTBETCTBYHIOLLYIO
aTMocoepy, U AOKa3bIBaAET 3TY NPUBEPKEHHOCTb KOHKPETHOW (PbHaHCOBOW
noanep>XKomn.



Mnoxoe o6cny>XrBaHME MOBLILLIAET TEKYYECTb KagpoB

CornacHo nccnegoBaHuto Forum Corporation, TeKy4ecTb KaApoB HanpsMyto 3aBUCUT
OT TOro, KakK COTPYAHUKN OLEHUBAIOT YPOBEHb CEPBUCA B CBOEN KOMMaHun. Ecnn
COTPYOHUKWN CHUTAIOT CEPBUC KAYECTBEHHbLIM, TO OHU BoJsiee NoAIbHbI K KOMMaHuu. U
HaobopoT: ecnin obCNyXKMBaHME B KOMIMAHUM MNJIOX0E, TO OHA TepsieT He TOJIbKO
KJINEHTOB, HO U COTPY/IHVNKOB.

B oT4yeTe Forum Corporation rosoputcsi: «Camble BbICOKME NMOKa3aTeN TeKy4ecTn
KagpoB HabnogaloTCcs B KOMMNAHUSAX, FAe Cly)XallMe OLLeHMBAT KayecTBo
NpenoCcTaB/ISEMOro CEPBUCA KAaK O4YEHb HU3KOE... Takne haKTopbl, Kak
NPOAO/KNTENBHOCTb PaboThbl B KOMMAAHUN, AOJIXKHOCTHbIE 06513aHHOCTW 1 YacToTa
KOHTAKTOB C KJIMEHTaMu, PaKTUYECKN He BAUAIOT Ha 3TOT MoKasaTesb».

MOCKOJIbKY COKpalleHne TeKy4ecTn KapoB - NoKa3aHHoe cnecTBMe MOTUBALUN
nepcoHasna, co3faBaeMoi NMporpamMmMaMm Ka4eCTBEHHOIro cepBuca, To obpaTHoe
sIBNIeHNe - POCT TeKY4YeCTU KagpoB - c/iefyeT pacCMaTPMBaTb KaK TPEBOXHbIA (aKT,
npenynpeXxaatoLwmnin o HaJIMYnum cepbesHbIX Npobaem c cepBUCOM.

3TO OAMH U3 rNaBHbIX BbIBOAOB, KOTOpble caenana Forum Corporation B xoae
nccnepgoBaHus 6onee 700 KOMMNaHUN No BCeMY MUPY. TEKYYECTb KaZipoOB HaMNpsMyto
3aBMCUT OT MHEHUS NepcoHasia 0 KavyecTBe NpenoCcTaBASIEMOro cepBuca.

ANnaemMmmsa oTCYyTCTBUSA FOPAOCTM 3a CBOKO PaboTy CBMPENnCTBYET B HALUM AHU, U
BbIBOAbl FOorum nuub NoATBEP>XAAOT €e onacHOCTb. KoMnaHum O0/IKHbI 3TO
YYUTbIBATb, €C/IN XOTAT 3aBOEBaThb NPOYHYIO penyTauuto TMAepoB No Ka4ecTBy
npenocTaB/SiEMOro CepBuca.

NCKNOYNTENbHBIN CEPBUC - Bbl MOXKETe 3TO caeflaTh! BoT rnaBHas naes sTon KHUMN.
Kak TO/IbKO reHepasibHbI AVPEKTOP KOMMAHWUN MPOHUKCSA HEOBX0AMMOCTbIO
peasbHOro (a He TOJIbKO Ha CJIoBax) CEPBUCA U PacnpoCTpPaHMI CBOe NOHUMaHNE Ha
BCIO yMpaB/ieHYEeCKY0 KOMaHAy, HacTyrnaeT MOMEHT, KOr4a HY>KHO OT CJ10B
nepexoamnTb K AENCTBUAM. IMEHHO OENCTBMNAM NOCBALWEHbI CNefyloLwme riaBbl KHUTN.



(naBa 3

B Ha4yane ObiN... NnaH

CHnmaem Lwopbl

CeroaHsa camble 3hbhekTuBHbIE B3HEC-CTpaTErunm OpueHTMpPoBaHbl Ha 06Cy>XKnBaHue
KnneHToB. Ob6Cny>XnBaHme KJINEHTOB CTaJlo HEOTHEMJIEMON COCTABASAIOLLEN
neaTeNIbHOCTN Nbon XOpPoLLOo ynpassigseMon KOMMaHun.

dpuK O>XKoyH3, 6bIBLUMIA Npe3naeHT nogpasageneHnsa Data Systems Group, Texas
Instruments

Jlyqwimin cnocob npofaTh - caenaTb YA0OHbIM KYMAUTb.

HensBeCcTHbIN aBTOpP

FopOoCTb, KOTOpas 3acTaBaseT NpodeccnoHasioB TpeboBaTb COBEPLLUEHCTBA OT cebs
N OT APYIruX, K COXaJIEHNIO, MOAYaC MOXKET CTaTh LLOPAMU, HE MO3BOJIAOLLINMY
YBUAETb U3bAHbI, HANPUMEpP MI0XON CEPBUC. DTU U3bAHBI Pa3pyLIAIOT penyTaLunto
KOMMaHUN.

FopOoCTb - FIaBHas NMPUYNHA, NOYEMY PYKOBOAUTENN HUKAK HE pearnpyoT Ha
BbICOKME 3aTpaTbl HAa MAapKeTUHT. (A 3aTpaTbl O4EHb BbICOKME - BeAb NMPUBAEYEHNE
HOBbIX KJIMEHTOB BMECTO CTapbiX, MOTEPSHHbIX 13-3a NJIOXOro 06CNyXnBaHUS,
obxoanTca HepeweBo.)

FfOpAOCTb HE MO3BOMISIET NPU3HATb, YTO HEYKJIOHHOE CHUXXeHne obbemMa Npoaak -
cneacTBUE HEHAAEXKHOCTU, MEANIEHHOWN OO0CTaBKN, HEBbINOJIHEHUS TpeboBaHWI
KJINEHTOB UV UTHOPUPOBAHUSA NX »xanob.

FopAoCTb MelWaeT YBUAETb PacTEPSHHOCTb M NCUXONOTMYECKUIA ANCKOMMDOPT
PSAOBbLIX COTPYOHUKOB, KOTOPblE eXXeHEBHO CTaIKMBAOTCS C BparkaebHo



HaCTpPOEeHHbIMN KJINEeHTaMN, yCTaBLWLMMWN OT MNJIOXOro cepBuca. rOp,EI,OCTb MellaeT
MOHATb, HTO UMEHHO NCUXO0NI0rNYECKNI ANCKOMQOPT - rNnaBHasa NpuYnHa HU3KON
pr,EI,OBOIZ ANCUUMIINHBI N BbICOKOW TeKy4deCTn Kagpos.

fopAoCTb, KOTOpas 3acTaBNseT PYKOBOACTBO CHMTaATb cebsa nmbo HenmorpeLmnmsiMm,
NMbO HEMNPUKOCHOBEHHLIM, UKW NMogaep>XXmnBaeT paHaTUYHYIO Bepy B abcostoTHoe
NPeBOCXOACTBO KOMMaHUM Hag BCEMN KOHKYPEHTaMN, - 3TO LLIOPbI, KOTOpble
ob6sa3aTenbHO HEOBXOAMMO CHATL C a3 TOMN-MeHenXKepPoB. DTO HY>XKHO caenaTb A0
pa3paboTkn ahheKTUBHON CTpPaTeErnm cepeuca.

Kak 370 caenatb? O6beKTUBHOE, Tpe3Boe nsyveHume Bcex rnpenmyLlecTB
Ka4eCTBEHHOIo cepBncCa - BeCbMa 0encTBEHHbIN cnocob.

KpaTKOCpOYHbIe BbIroAbl - LLOPbI

CepBUC YAaCTO He BXOAUT B MPUOPUTETLI PYKOBOACTBA KOMMNaHUN. B 3Ha4YnTenbHOM
CTerneHn BUHY 3a NpeHebpexmnTesibHoe OTHOLUEHWE K CEPBUCY CielyeT BO3/IOXKUTb
WMEHHO Ha TOM-MEHEO)XXMEHT.

Ewe ooHa XxapakTepHada YyepTa ngeonornm MHoOrmx KOMMaHUN, Hapaay C ropaocCTbio
ocnenndmwWwad MeHe>XXepoB MNpn pa3pa60TKe CTpaTernm cepBunca, - 3To akKLLEHT Ha
KPaTKOCPOYHbIX BbIrogax B yUJ,ep6 OOJITOCPOYHBbIM NnpenmyLlecteaM Ka4eCTBeHHOro
cepsuca. lNog4yac MmeHep )Xepbl MPOCTO BblIHY>XXAEHbl OPUEHTUPOBATLCA Ha
KpaTKOCpPO4Hble pe3yibTaTbl. EC1M Bac oueHMBalOT MO KBapTaJlbHbIM UIN TO40BbLIM
I'Ipl/l6bIJ'I$IM, MMEeHHO UX Bbl 6yp,eTe CTaBUTb BO MNaBy yra.

FopAOCTb, HEMPABU/IbHO pacCTaBJ/IEHHbIE MPUOPUTETLI, OPUEHTALUS Ha
KPaTKOCPOYHbIE€ BbIFOAbI... MJKOC HEMOHUMaHNE peannii CEPBUCHON SKOHOMUKN -
rNaBHble MPUYNHBI, MOYEMY KOMMAHUWN TakK YacTo yAensatoT Masao BHUMaHUSA
06CNy>XNMBaHNIO KJINEHTOB.

XOTS y>Ke MHOro JIeT Halla S3KOHOMWKa OPUEHTUPOBaHa B 6oNbLUEN CTENeHN Ha
CepBunC, YEM Ha NPOU3BOACTBO, MHOIME MeHed XXepbl MO-NPEXXHEMY XMBYT B CTapoOM
MPOMbILLUJIEHHOM MUpPE, @ HE B HOBOM MUpe cepBuca. Tak cyntaeT OnaeH KnemToH,
6bIBLLUNI rNaBa NHCTUTYTa MapKeTUHra, HEKOMMEPYECKOro UCCNenoBaTesIbCKOro



LeHTpa no npobnemam 6msHeca B Kembpupgke (utat MaccadyceTc).

O6cny>XmnBaHue... NyCcTbiMK CJIOBaMM

Mpr3HaBas, 4TO CEPBUC - 3TO NOAJIMHHASA OCHOBa TpMyMda MHOIMMX BeAyLLUNX
KOMMaHWUN, HEKOTOPbIE MeHea Kepbl He AeNatloT HUKAKUX YCUNA, 4TOObl peasibHo
afanTMpoBaTbCsA K HOBOW aTMocdepe cepBuca. OHU NNLLb OXOTHO LUTUPYIOT
HabuMBLLUME OCKOMUHY JIO3YHIN O CepBUCe: «KNneHT Bcerga npas», «KayecTso
rapaHTUpoBaHO», «KJIMEHT - KOPOb». OHM MOryT BHEOPUTL NpOrpamMmy
06CcNy>XKMBaHMS KJIMEHTOB, AaTb €M WYMHbIA CTapT, eXXekBapTaslbHO Ny6aMKoBaTb
MOTUBMPYIOLLME CTaTbM B KOPMOPaTUBHOM ra3eTe, 06KIenTb CTeHbI MNJakaTamu,
pacnuMcbiBaTb Ba)XHOCTb MNEPBOKJIACCHOrO CepBUCA B €)XXEroAHOM NocaaHnK
COTpYyOHUKaM.

Nnn oHn MoryT HadaTb BeccMbIC/IEHHOE CpaXkeHne C KOHKypeHTamMun. OHu be3ornagHo
TPaTAT AeHbIn Ha 1066upoBaHNe MHTepPeCcOoB KOMMNaHNN. OHN TOP>KECTBEHHO
MPOoOBO3raalatoT HOBYIO KOPNOpPaTUBHYO hU1oCouio nam MNCCuto, B KOTopon
KNAHYTCS B 6€30roBOPOYHON NMPUBEPXKEHHOCTN Ka4eCTBEHHOMY CcepBUCY. bloaXkeTsl
Ha peksaMy 1 NPoaABMXEHME pa3nyBatoTCcH, 4ToObl CO30aTb KOMMNAHUN HOBbLIA UMNOXK
OPNEHTUPOBAHHON Ha KJIMeHTa. (BepoATHO, OHW HaJEeTCH, YTO UX NOAYMHEHHbIE
MPOYNTAIOT PEKIaMy U TYT K& BOCMbINAT XXeNaHneM NPeBoCXoaHO 06Cny>XnBaTb
KJneHToB. MeyTtaTtenn!)

Ho Bce 3To He cepBuc. He nognasantecb nogobHoMy camoobmaHy. Y4yntech
pacrno3HaBaTb ero. He TpaTbTe Ha Hero BPpeMs 1 CUJbI.

CepBMC - 3TO HEYTO Apyroe. 3anMnUTeCb akTUBHON pa3paboTKonM A0NrOCPOYHOIrO
naaHa 06cNyXXUBaHNA KIMEHTOB, KOTOPbIA CTaHET BallMM MPOBOAHMKOM Ha NyTU K
BbICOTAaM KayeCTBEHHOro cepBuca.

Ecnv KoMnaHma peknaMmmpyeT NpeBoCxXofHoe obcnyxnuBaHme, 3To peako
COOTBETCTBYeET AeNCTBUTeNbHOCTU. HacTosAwme nnaepbl cepsuca - Federal Express,
Nordstrom, Home Depot 1 Commerce Bank - ero He peknamupytoT. B koHue 2001 r.
baHk U.S. Bancorp 3anycTun B cpecTBax MaccoBom MHMpopMaLnm MHOrOMUIJIMOHHYIO
pek/iaMHYyo KaMrnaHuio «MATn3Be3[04YHbIN CEPBUC». DTO TOT CaMbI BaHK, CTOMMOCTb
aKUuMim KoToporo 6 aekabpsa 1999 r. cHusnnacb Ha 27 %, a pbIHOYHAA KannTanmlaumns



yMeHbLIKnNach Ha 7 Mapa 40JJ1. BCAeACTBME TOro, 4TO Ka4yeCcTBO 00CNyXMBaHUS
KNMeHToB nepecTano 6biTb NpuoputeTom! MocTpomBLuas cBon BusHec Ha cepBuce
Wal-Mart B nocnegHue rogbl notepsana 6oision poKyc Ha 06CNYy>KNBAHUN KIMEHTOB,
nostomy B 2007 r. Ha4yana akKTUBHO ero peksamMmupoBsaTb. OONH N3 ee KOHKYpeHTOoB K-
Mart neT gecAaTb Hasapg caesnasn To XKe caMoe B NonbiTKe cocTa3aTbcs ¢ Wal-Mart un
noTtepnesn Heygauy.

C 4yero Ha4dYmHaeTcCHd nnaH

Ha4yHuTe Cc npodecCcnoHabHOW OLLEHKN YPOBHSA CepBUCa B Ballen KOMMNaHuu. Beiasute
OCHOBHble NMpobaemMbl, NpoaHaIN3NPYNTe MHEHUS KJIMEHTOB O KaYecTBe
npepocTasngeMoro obcnyxmBaHus, paspabotanTte cTaHAAPTbl KAYECTBEHHOIO
obcnyXnsaHus, onpenennTte Leam n cpencTsa UX AOCTUXKEHUS - U BKJIKOYUTE BCE 3TO
B cBOM CepBUCHbIN MNaH.

NHorpa pykoBoACTBO nMpennovYnTaeT MHOMO FOBOPUTbL, HO MaJlo AenaTb, HE TOPONsACh
C BHEeApPEHMEM MPOrpamMmmbl, CNOCOOHON peasibHO YNYYLLNTb KavyecTBO cepBuca. loaroe
BpPeMS APKMM NMpPMMepoM Takoro nogxoaa 6bin KoHuepH General Motors. 3a
NCK/loYeHneM noapasaeneHns, soinyckaswero Cadillac, General Motors gonroe
BPEMS MPUHUMa NNb KOCMETUYECKNE Mepbl B OTHOLWLEHUN cepBuca. GM nponycTtun
BCEX CBOUX MEHe>XepoB Mo paboTe C KINeHTaMn Yepe3 TPEHNHIOBYIO NMpOorpaMmy,
roe nx Ha cCaMmoM gene yymnm ToOMy, KakK BEX/IMBO OTKIOHATbL TpeboBaHNS KJIMEHTOB.
Bce »xanobbl NpMHMManuch (M OTKAOHANNCL) Mo becnaaTHbIM Tene@OoHHbIM JIMHUSAM.

3ToT noaxon obepHysics MPOTUB CaMo KOMAaHUU. KnneHTbl pewnnu, 41o General
Motors 0oTHOCUTCS K HUM «C NMpeHebpeXxeHnemM» 1 4TO «OHM TaM BCE OYE€Hb BEXJIUBLIE,
HO He XOTAT PEMOHTMPOBATbL MO MaLLNHY».

B 1987 r. noapa3aneneHne Oldsmobile npenno)xxmnno 3anycTuTb NporpamMmmy
yOOBNETBOPEHHOCTUN KJIMEHTOB, KOTOPYIO Service Quality Institute paspaboTan ans
aBTOAMNEPOB. Te U3 HNX, KTO BHeApW 3Ty nporpammy, obmnuce B cpegHem 4 %-ro
poCTa MHOEKCA YAOBJETBOPEHHOCTU KNIMeHTOoB. Oby4yeHne NpUHOCUT CBOU NA0AbI.
OfHako TpyaHo ybeanTb B 3TOM PYKOBOACTBO.

«BexxnmBoe yksoHeHe» BOCCTaHaBANBAET JiloAel NPOTUB BaC ropa3fo CUJIbHEE, YEM
OTKPbITbIA 0TKA3 BbINMOJIHUTL UX NPOCbbbl. C TOYKN 3peHUss TaKTUKKN becnnaTHble



TenedoHHbIe JINHUN - 3TO XOPOLLO, HO B c/ly4ae ¢ GM OHUM He NMPUBESIN K POCTY
yAOBJIETBOPEHHOCTU KJINEHTOB N3-3a OTCYTCTBUSA CTPaTerum cepsuca.

CepBuc - acppekTnBHasa busHec-ctpaTerus

CepBUC - NPOCTO Haxo4Ka A1 KOMMNAaHUN B 3MOXY XXeCTKOW KOHKypeHuun. Camble
yCrewHble KOMMNaHum caenann CTaBKy Ha CEPBUC, @ He Ha LeHbl. [JenCcTBUTEeNbLHO,
KOHKYPEHTHbIE LleHbl MPUBNEKaloT NokKynaTesnen, HoO He KINEeHTOB. CHU3UTb LeHy
MoXeT ntobon. Ho ganTe KAMEHTaM HeYTO AeNCTBUTESIbHO LeHHOoe, Hanpumep
BEXX/INBOE, BHUMATENIbHOe, 3ab0T/IMBOE OTHOLLIEHWE, U OHW C PafoCTbio 3anaaTAaT,
CKOJIbKO Bbl MPOCUTE, N NPUAYT K BaM CHOBa.

MpounssoanTenn ObITOBOM TEXHUKN BCe Yalle npuberatoT K Ka4eCTBEHHOMY CEpPBUCY,
4TOObI BbIOE/INTLCA Ha POHE KOHKYPEHTOB. «XonoaHasa nuHus» Whirlpool,
npefHa3sHa4vyeHHasa onsa nHpopmaunm n npeteHsuin, boina eeegeHa B 1967 r. B 1985 r.
General Electric BBena Takyto ycnyry, oTkpbiB «LleHTp oTBeTOB GE». (Bonee noapobHo
0 6ecnnaTHbIX TeNeMOHHbIX IMHMUAX U APYrUX CUCTeMax npenocTaBsieHns
NHpopMaLmu/npnemMa rnpeTeHsnn cMm. rnasy 9.)

MapBa MakapTyp, 6bIBLUMI COTPYAHUK Cy>Xbbl Mo paboTe ¢ KnneHTamMmm UHAHCOBON
koMmnaHun Waddell and Reed Services (KaH3ac-Cntu), roBopuT: «Mbl NOHMMaeM, 4TO
MHOIrMe KOMMaHuu npeanaratoT NPakKTUYEeCKN Te Ke caMble B3auMHble (hOHAbI U
OMNUWOHbI, YTO U Mbl. [103TOMY, 4TOObI KOHKYPUPOBaTb C HUMU, Mbl CTapaemcs
0b6CcnyXMBaTb HalWKMX KJIMEHTOB ropasfao bbicTpee N Ka4yeCTBEHHEee».,

Homewood/Flossmoor Racquet and Fitness Club (Ynkaro) nony4un nHTepecHsble
DaHHble, KoTopble byayT Nose3Hbl BCEM KOMMaHUAM, 3aMHTepecoBaHHbIM B pocTe
npunbbinn. OdnymnanbHbIM ONPOC NMoKasasl, 4To 72 % 4Y/1eHOB CHUTAT CaMbIM Ba>KHbIM
«CKOPOCTb 06CNy>XMBaHNA N aTMOCdepy, co3gaBaeMyto NepcoHanoMm Knyba». LieHbl
OblNI NOCTaBNIEHbI Ha TPeTbe MecTo, MOATBEPXKAAA NAEID, 4TO YneHaMm knyba, Kak 1
KJIMEeHTaM B LLeJIOM, HY>XeH npe)<ze BCero XopoLwunn cepsunc, 1 OHU roToBbl NJ1aTUTL 3a
Hero.

Hey>xenn ToT paKT, 4TO KJMEHTbI NPUAAOT NEePBOCTENEHHYIO Ba>XXHOCTb KayeCcTBY
obcnyxmnBaHus, He ybexxgaeT KOMNaHUN B TOM, 4TO 0b6CnyXnBaHMe AeNCTBUTESIbHO
CTOWUT 3HAYUTENIbHbIX BJIOXKEHNIN BPpEMEHU N aeHer?



«CepBUC, CEPBUC 1 eLLe pa3 CeEPBUC - BOT 4TO CEroHs MMeeT 3Ha4YeHne», - roBopuT
Faponbn Canep, ampekTop no paboTe ¢ KOPNOPATUBHBLIMU KJIMEHTAMMN KOMMAHUM NO
npokaTy aBTomobunen Budget Rent-A-Car.

MpenBapuTesnbHbIA 3Tan

Mpexxae 4yem NpUCTyNUTb K pa3paboTke NporpaMMbl COBEPLLUEHCTBOBAHUSA CEPBUCA,
KOMMaHNA O0JKHA NMOHATb, YTO Ba>KHO A4 €e KJMEHTOB. [03TOMY HY>XHO NMPOBECTU
nccnenosaHus. (MogpobHee 06 nccnenoBaHMAX 1 onpocax cM. rnaey 5.)

HekoTopbiM KOMMaHUAM A7 HaYala HeobxoamMMo pa3obpaTbCa C CEPBUCOM, KOTOPbIN
Y HUX y>Ke eCTb. [1opoin OHM MOryT 0B6HapyXnTb rpybbie onbKM B CBOUX NCKPEHHUX
YCUNNAX YOOBNETBOPUTL OXKUOAHNA KIIMEHTOB.

Yero XOoTAT Baln KJANEHTbI?

KoMnaHusa 0o>KHa 3HaTb YPOBEHb OXKUAAHUI CBOUX KJIMEHTOB MO clefytoLlen
npuynHe: «CoenanTe MeHblUe, YeM 0XKMNAAKT KJNEHTbI, N 06cnyxuBaHne byaeT
naoxmm. CoenanTe MMEHHO TO, YTO OHM OXXMNAAT, N 06CNyXnBaHMe ByaeT XOPoLLnNM.
Ho coenanTe 6onblue, YEM 0XXMAAIOT KJINEHTbI, U OHM COMTYT 06CNy>XMBaHME
NPEeBOCXOOHbIM».

A HacToATeNbHO COBETYIO AenaTh bosiblle, YEM OXKNOAT KJNEHTbI, €C/IN Bbl XOTUTE
yaep»xaTb uX. NlocTynas Tak, Bbl 3aNyCKaeTe LenHy peakuuto nosoXXnTenbHbIX
OT3bIBOB U peKOMeHOaLuunn.

KOHKpeTHbIe 0XKUAAaHUA KJIMEHTOB ONpeaesiaioT YPOBEHb UX OXXUAAHUA. Bpaa nun
MOXXHO ybeanTb rocTen NATU3BE3404YHOIr0 0T/ B TOM, YTO OHU A0/KHbI 0XKUAATh
4ero-To ApPYroro, KpOMe NATM3BE3404HOro 06CNy>KMBaHUA. [N0O3TOMY OTes0 He HAZOo
TPaTUTb BPEMS U CUJIbI, MbITASACh CHU3UTb YPOBEHb UX OXXUOAHWIA.



He Hafo nbiTaTbCs CO30aThb Y KJIMEHTOB OXXUAAHUA, KOTOPble CYLLeCTBEHHO
pacxonATcsa C peasbHOCTbO. MapTuH CTalH, aHa/IMTUK, CNeLnaan3mpyrowmnncs Ha
aBTOMOBOMIbHOW MPOMbLILLIEHHOCTHN, 3amMeYvaeT: «PeknamHaga kamnaHua General Motors
C ydacTtuem muctepa NygpeHya (Muctep NaeyHbin Knwy), Mngmnyeckoro
aBTOMeXaHuKa, He paboTaeT. JlloAn COMHEBAKTCA, YTO OENCTBUTENILHO MOTYT
nony4nTb obellaHHOe Ka4yecTBO cepBmca. Bo3MOXXHO, OHM NblTanncb HanTn B GM
Takoro mucrtepa NygpeHya, HO Tak N HE HaLUJIN ero».

CornacosaHue cTpaTernm cepsmnca C OXXKUaaHNIMN KJIMEHTOB, MO CYyTW, MOX0XXe Ha
MO3NUMOHUPOBAHME KOMMAaHNW NN NMPOAYKTa Ha pblHKe. MNMo3nunoHnpoBaHne cepeunca
Ha4NHaeTCd C YeTbIpeX NCXOOAHbIX OaHHbIX:

? ueneBble CerMeHTbl;

7 OXXKUOaHNA KJINEHTOB BHYTPW 3TUX CETMEHTOB;

? CcTpaTerusd, no3poJidioLlas I'IpeB3OVITVI 3TN OXKNOaHUA,

7 OXXMAOaHMsa B OTHOLLEHUW YPOBHS CepBuCa, KOTOpPble y)Xe co34aHbl y BalLnX
KJINEHTOB KOHKYypeHTamu. Llenb - I'IpEBBOI7ITI/I 3TN OXKNaaHnA.

CtpaTerusa Federal Express - yoOBNeTBOPSATb 0OXKNUAAHUSA KJIMEHTOB B OTHOLLUEHUN BCEX
onepauun N ycnyr, 3a KOTopble, KakK CHUTAIOT KJIMEHTbI, OHW 3anaaTuan, BKJIOYas He
TOJIbKO BbI30B Kypbepa 1 A0CTaBKY, HO N 0hOpPMIEHNE LOKYMEHTOB, U MHOPMaLMIo O
MECTOHaX0XAEHMUWN OTMNPaBJ/IEHNSA.

BbinrpbilHoe no3numMoHMpoBaHue cepeuca yaoBAeTBOpSAeT ABYM KPUTEpUaM:
BbloesiseT KOMMaHUIO Ha (poHe KOHKYPEHTOB; 3aCTaBiseT KJIMEHTOB OXXUAATb Yy Tb
MeHbLUEe CcepBuCa, YEM KOMMaHNA MOXKET NpeaocTaBnTb. Tak, pupma Network
Equipment Technology (NET) pakTnyeckmn HakasbliBaeT CBOMX NPOAABLIOB 3a
«4ype3mepHble obewaHna». NET noHMMaeT, Kak Ba>XHO NMOCTOSAHHO NogAep>XMBaTb
0OXXUOAHUSA KJIMEHTOB Ha CTYMEHbKY HMXXe TOro, 4TO OHW peasibHOo MoJly4atoT.

MHoro net Ha3zag Avis no3nymoHmpoBana ceba Kkak komnaHuto Ne 2 No npokaTy
aBToOMobuIen, KoTopas AOJ/XKHa CTapaTbCs, He XXafes cun. ToT Ke nprueM oHa
NCnonb3yeT N cerogHs, ndobpakasa n3 cebsa KoMnNaHMo, KoTopas cTapaeTcsa 6onbLue



OCTalJibHbIX, MOTOMY 4TO KOMMaHNen BnageloT ee xe COTpyOHUKN.

HanpoTtue, Maytag 3aaBnsgeT, 4TO UX CTUPAJIbHble MalLlWHbl HACTOJIbKO Ha4eXHbl, 4TO
TEeXHUK B CEPBUCHOM LieHTpe Maytag n3sHblBaeT OT CKYKWU. Pe3ynbTaT - BbICOKME
OXnaaHMA r|0Kyr|aTer|e|7|. byoemMm HageATbCs, 4HTO OHM MOJIy4YaloT He MeHbLUe, YeM
OXXMNOatkoT.

[Mo3nunoHnpoBaHMe cepBuca

IOna No3MUNOHNPOBAHNA CepBMCA NCMOMb3YIOTCA TE Xe CpeacTBa KOMMYHUKaLMK, 4TO
N B MapKeTUHre - pekiama, NpoaBm>XXeHune, CBA3n C obecTBeHHOCTbIO 1 T. A. M3-3a
HeMaTepuasbHON NMPMPOAbl CEpBMCa €ro HeobxoamMMo NpeacTaBaATb Tak, 4ToObI
caoenaTb MpPeMMyLLLEeCcTBa, KOTOPbIe OH MPUHOCUT KJIMEHTaM, BNOJIHE peasibHbIMU 1
MOHATHbLIMU. BCe 3T MHCTPYMEHTbl KOMMYHUKaUWUN OO/KHbI ObITb HanpaBJieHbl Ha
onpeneneHHyto LeneByo ayanTopuio, MOCKOJIbKY KJIMEHTbl 04eHb BOCMPUMMYMBLI K
TOMy, Kakon obpa3 co3fgaeTcsa peKiamMon.

MocnencTBus NpUBAEYEHNS HE TeX KAaTeropuin KJIMeHTOB MOryT OKa3aTbCS
narybHbiMu. ECnin 4YenoBek, COBEpPLLAOLLMIA Ae/0BYI0 NOe3aKY, PErucTpupyeTcs B
JleleBoM MoTesfie U BUAUT B XOJI1€ CNALLErO NbSAHOI0, ero 0XXWAaHna pagnkanabHo
MEHSITCS.

Mpw pa3paboTke nsiaHa He0b6XoAMMO yYeCTb, YTO NO3ULIMOHMPOBAHNE CEPBUCA
OT/IMYAETCSH OT NO3MLUMOHMPOBAHUS KOMMAHUM UK NpoayKTa. Hy>KHO MOMHUTL, YTO
KJIMEHTbl O4E€Hb YYTKO pearnpyroT Ha MaTepuanbHble aTpmubyThl cepBuca - hopmy
COTPYOHUKOB, aBTOMOBUAN TEXHUYECKOW NoMoLLN, ByKeTbl, BeCTMOIM B OTENSAX U
T. O.

YacTo TpebytoTcs BelleCTBEHHbIE 0Ka3aTeNbCTBa, YT0Obl y6eaAnTb KJIMEHTOB, YTO
CepBUC Ha CaMOM Jiesie NPeaoCTaBJ/IEH: KBUTAHLUMUK C NOAPOOHLIM nepedyHem paboT u3
aBTOCEpBUCA UK Nosocka bymarn, KOTOPOW 3aKIEMBAOT CUAEHbE YHMUTA3a B OTENSX,
4TObbl MOKa3aTb FOCTSAM, 4TO OH Obl1 BbIMbIT. OXXNAAHUA KJIMEHTOB CTPEMUTENLHO
PaCTyT WM CHUXXAIOTCS B OTBET Ha 3TU, Ka3asloCb Obl, HE3HAYNTE IbHbIE MEI0OYMN.



3TOT Ba>XHbI aCnekT cepBucCa obs3aTenbHO cnepnyeTt OoTpa3nTb B BalleEM TJlaHe:
KJINEHTbI OO0J1>XKHbl 3aMeTUTb, 4TO NOJIy4aloT OTJINHHOE O6CJ'Iy)KI/IBaHVIe.

OcHoBa nJaHa: cTpaTerus O6CJ'Iy)KI/IBaHI/IF| KJINEHTOB

Tenepb, KOrga KoMNaHusa onpeaesninia, YTo BaXKHO AJ1 ee KJNMEHTOB, 1 pa3obpanack C
HeQoCTaTKaMM CyLLeCTBYHOLLEro cepsnca, OHa rotToBa K pa3paboTke CepBUCHOro
niaaHa.

B ocHoBe CepBMCHOro NJjlaHa AOJIXKHa NiIeXXaTb YeTKasd cTpaTerns obcny>xmsaHums
KNneHToB. CTpaTerms AoJIXKHa coaep>XaTb ACHOE BUAEHUE KOPMopaTUBHbLIX Lienewn,
CBSI3aHHbIX C 06CNYy>XNBAHUEM KJIMEHTOB, NJKOC MPOAYMAHHbIN, NOTNYHbIN,
npopaboTaHHbLIN NMAaH AOCTUXKEHNSA 3TUX Lenen. Bce 4yacTu 3ToM MO3anKM OOJIKHbI
ObITb Ha MecTe.

KpoMe Toro, cTtpaTerns OoJiXKHa BKJIIOYaTbh XapaKTepPUCTUKY KneHTCKon 6a3bl,
OLIEHKY KJIMeHTaMU pa3JInyHbIX aCcleKToB CePBUCA, OLEHKY 3aTpaT Ha MoBblLLEHMEe
YPOBHS Y10B/IETBOPEHHOCTU KJINEHTOB N MPOrHO3 pocTa Npubbinn. bes Takon
cTpaTernm TpyaHo pa3paboTaTb KOHLEMLMWIO CEPBUCA, KOTOPAs CNIOTUT BalLnX
noaen... AN NpeaoTBpPaTUTb Pa3pbiB MeXAY KOPNopaTUBHOW CTpaTernen un
peasibHbIM 06CNYXXNBAHNEM KJIMEHTOB... UK pa3paboTaTb MeToAbl OLEHKN paboThl
BalLUUX COTPYAHUKOB 1 BOCNPUHMUMAEMOro KayecTBa CcepBuca.

NHbIMK cnoBamu, 6e3 cTpaTernm Bbl He CMOXXETe ABUraTbCs Aasblie. Pa3paboTas
CTpaTeruio, Bbl CMOXKeTe onpeaesinTb ONTUMabHbIN HAabop pasnnMyHbIX
COCTaBISAOLWMX CEPBUCA U ONTUMAJIbHBIN YPOBEHb 06CTY)XMBAHUA A9 Pa3HbIX
KaTeropuin knmeHToB. CepBnCa HEAOCTATOYHO UM HE TOT CEPBUC - U KJIMEHTLI ByayT
BHMMaTesIbHEee NPUCNYLLINBATBLCA K PEKJIAMHbIM 3aABNeHNAM KOHKYpeHToB. CepBuca
CJZIMLLKOM MHOFO, MYCTb Aa)e TaKoro, Kak OHW XOTAT, - U KOMMNAaHUSA He yKNaAblBaeTcs
B LL€HOBbIE PaMKM N B KOHLE Frofla He MOXXEeT CBECTU KOHLLbl C KOHLLAMW.

Cnaboe mecTo 60/IbLLIMHCTBA KOMMAAHUIN - OTCYTCTBME Y BbICLLIErO PYKOBOACTBA
cTpaTerum obCcny>XBaHUsA KINEHTOB. Ton-MeHea)Kepbl HUKAK HEe MOryT 0CO3HaThb
cTpaTernyeckne BO3MOXXHOCTU, KOTOPbIE NAeT CEPBUC KaK NMHCTPYMEHT,
NO3BOJIAIOLLINIA 3aBOEBaTh [0JI0 PbIHKA U CTaTb ero ngepom. Ton-meHea)kepbl 383/,
CepBUCa exxeaHEeBHO 0Ka3bIBAlOT 3TO Ha NPaKTUKe, a PMHAHCOBbLIE NOKAa3aTen 3TUX



KOMMaHUN - spYyanllee TOMy nogTBepXaeHue.

CoM YonToH, ocHoBaTesib Wal-Mart, kpynHenwen B Mupe po3HUYHOW CETU U OOHOW U3
KPYNHENLWNX KOMMaHun, cosgasna nogJnHHbLIN 3TasIoH cepBmnca. HeMHoro HanpeTcs
KOMMaHWW, roToBbIX cocTA3aTbcsa ¢ Wal-Mart B kKayecTBe 00CNy>XMBaHNA KJINEHTOB.
CoM YonToH 6bin1 caMbiM BoraTblM YesniloBekoM B Mupe. Nocne ero cMepTu, ynaaTue BCe
Hanoru, ero CeMbA No-npexHemy octaeTca camonm 6oraton B Mmupe. MHe TpyaHO
MOHATbL, NOYEMY Apyrne npegnpuHUMaTesNIN He NbiTaloTCA NOBTOPUTL 3TY CTpaTeruto.

B nocnegHmne rogbl Wal-Mart 3abbisia npo cBOO CTpaTerunto cepBuca, KotTopas
cny>xuna cpyHgameHToM ee busHeca n opmynon ycnexa. PesynbtaTt 6bin
3aKOHOMEpPEH: 3HAYNTENbHOE CHUXXEHNE CTOUMOCTN KOMNaHuK (bosee 4yem Ha
90 mnppg ponan.) n notepsa penytaunm bpeHaa. CerogHa Wal-Mart genaet ctaBky
TOJIbKO Ha LLEHBbI.

CepBuUC He TepnuT pa3gymMunmn

CepBUCHbLIN NNaH AoJKeH O6biTh 0653aTeNbHOM YacTbio /1lob6oro HOBOro
MapPKETUHIroBOro naaHa. HMKorga He BbIBOAUTE Ha PbIHOK HOBbLIN MNPOAYKT, MOKa He
npoAyMaeTe 1 He NpoTecTMpyeTe conpoBoXxaatllee ero obcnyxmnsaHume. Cepsuc -
3TO He ZIoNoJIHEHME. DTO HEOTbeMJIEMAs COCTABNAIOLWLAS MAaPKETUHIOBOrO MJaHa.

Ka)xgasi KoMnaHus, KoTopas npuobpeTaeT Apyryto, A0/HKHA NpoAyMaThk, Kak OHa
byneTt o6cny>XmnBaTb HOBbIX KJIMEHTOB, U BbIAENNTb B Bl04)KEeTe AeHbIM Ha 3TU Lenu
0OHOBPEMEHHO C MoAroTOBKOW (OMHAHCOBOIO M onepaunoHHOro naaHoB. Ho 3a4acTyto
NPOUCXOAUT TaK: KOMMNAHUS TPATUT MUJIJIMOHBI Ha FOHOpPapbl 6pokepaM 1 Ha HOBbLIN
KOPMOPAaTUBHbLIN CTU/b, HOBbIE YHU(MPOPMbI U «30/10Thle NMapaLUoTbl», HO HU rpoLLla Ha
06cny)XnBaHMe KJINEHTOB - TeX, OT KOro 3aBUCUT ee (PMHAHCOBbLIN ycrex uan
nopaxkeHue.

MpuHUMNbI

BOT HECKOJ/IbKO NPUHLMMNOB, KOTOPbIe NOMOryT npu pa3paboTke CepBUCHOro njaHa.



1. ObewanTe MeHbLUe, aenante 6onblue. NpaBubHO 3a4anTe OXKNAAHUSA KJINEHTOB.

2. BHMMaTenbHO n3y4ynte NOTPEOHOCTU K 3aNpPOChl CBOUX KJINEHTOB. TONIbKO KJIMEHT
3HaEeT, Yero oH Xo4eT.

3. Pa3benTe pbIHOK Ha CErMeHThl 1 pa3paboTaliTe OCHOBHbIE MPOAYKTbI U YCAYIN,
4TOObl YOOBNETBOPUTbL MOTPEOHOCTM BaALLNX KNMEHTOB. KNMEHTbI MOTyT NMOKymnaTb
OLVH 1 TOT Xe NPOAYKT UN YCyry, HO MOTPebHOCTM B 06CY>XMBAHUN MOTYT
pa3nnyaThCs.

4. NMopkpennuTe njaH KOHKPETHON CTpaTernemn.

C6op nHpopmayumn

OnuwKnTe CBOUX KJIMEHTOB C TOYKKM 3peHns nx notpebHocTen 1 3anpocoB. Ecnum Bbl He
3HaeTe, KTO BaluM KJINEHTbI N KaKue y HUX NoTpebHOoCTn, NoBepbTEe, YAOBIETBOPUTDL
nx BaM bypgeT BecbMa HernpocTo. Cobepute nHpopmauyuto, Heobxoanmyto ong
MOCTAHOBKN KOHKPETHbIX 3a[a4, HanpuMmep onpeaennte CpegHnin oXo4 Ha KJIMeHTa
N LueneBylo 000 PbIHKA.

Mpu pa3paboTke NnaHa OTBETbTE Ha CleaytoLlle BONpocChl:

? Yero xOoTAT BalUM KJIMEHTbI N 4TO UM HY>XHO (6onee noapobHO 3TOT BONPOC OCBELLEH
B rnaee 5)7?

? Kakne ycnyrm Mbl MOXXeM NpensioXXnTb KJIMEHTAM, KOTOPbIX HET Y KOHKYPEHTOB?

? Kak MOXXHO yNyudlWnNTb CyllecTBytolee obcnyxmBaHme?

? Kak MO>XHO a(hpekTnBHee MHHOPMUPOBATL KJIMEHTOB O AOCTYMNHOM 006CAY)XMUBAHNN?
(CambIn NnpeBOoCXoAHbIN cepBucC abcontoTHO 6ecnoneseH, ecaim KINEHT He 3HAeT 0 HEM
NN He 3aMevaeT ero.)



Pa3paboTanTe n BHegpuUTe CMCTeMy perynspHoro cbopa nHpopmMaumm oT KJINEHTOB
OJ19 OLLEHKM Ka4vecTBa cepBuca. OnpegenuTe:

? BpeMs, KoTopoe TpebyeTcs Anga peweHns TUNmMYHbIX npobnewm;

? NerkoCTb AOCTYMNa K KOMMNAaHUU U ee ycyraw;

? Ka4yecTBO paboTbl NepcoHana;

? CTeneHb yO0BJIETBOPEHHOCTU KNEHTa NPeanpuHATLIMU ENCTBUAMMN,

? HACKOJIbKO TPYOHO KJIMEHTY NMpuBJeYb BHUMaHME NepcoHana n obntbca peakunu;
? HACKOJIbKO TOYHOM, NOJSIHON 1 3(hheKTNBHOM OblNla 3Ta peakuuns.

Hanee pa3benTte Ka)KAbl YKa3aHHbIN Bbille NapamMeTp CepBMca Ha COCTaBHbIE YacTW.
Hanpumep, «NerkocTb JOCTyMa», C TOYKN 3pEeHUS KJIMeHTa, MOXKEeT BKJoYaTb:
BO3MOXHOCTb J03BOHUTbLCSA C NEePBOro pasa; HeobxoAnMOCTb XAaTb Y TenedoHa;
BpeMs 0OXXMaaHusa oTBETa; 3HaHMEe HoOMepa, N0 KOTOPOMY HY>XHO NMO3BOHUTb, 4TOObI
MOSTYHYUTb XKEeNaeMyto ycnyry; 4OCTYNHOCTb YCAyru, Korga oHa Heobxoanma, -

BKJ/1l0O4HaA Be4epa N BbIXOAHbIE OHW, o6cny>+<v|BaH|/|e nepebiM COTPYOAHMNKOM, C KOTOPbIM
CBS3a/1CA KNNEHT (Mnm oH obuwaeTcs C HECKONIbKUMM COprJJ,HI/IKaMI/I).

B CepBUCHOM MJlaHe yKa)KuTe KOHKPETHble Mepbl, KOTopble HeobxoanMo
NPeanpuHATb ONS YNYYLWeHNa KaXka0h COCTaBAAOLWEN BCEX aCNEeKTOB CepBuca.

OueHKa CyLlecTBYOLLEro YPOBHS cepBuca - obazaTesibHas YacTb 3Tana cbopa
NHGOPMauMn. ITO NMO3BOJINT BaM Aep)XaTb PYKY Ha NysbCce NPOrpamMmbl
ob6Ccny>XKMBaHNS KJIMEHTOB.

PerynsipHO KOHTPOIMPYNTE U OLUEeHUBaANTE, 3a4aBas cneaytoLllme Bonpochi:

? encTBUTENIbHO /I KOMMAHWS NPON3BOANT BbICOKOKAYECTBEHHbIA NPOAYKT U
OKa3blBAaeT BbICOKOKAYECTBEHHYIO YC/YTy, Kak OHa yTBep)XaaeT?



? CornacHbl 11 C 3TUM KJIMEHTbI?

? Kak MO>XXHO yny4lmnTb 06cnyxmBaHue 1 yaoBneTBopsTb NOTPEOHOCTN KINEHTOB
Taknm obpas3om, 4Tobbl obecnevynTb pocT BusHeca?

Jlyqwmnin cnocob y3HaTb, Yero XoTST BallX KJIMEHTbI, - CNPOCUTb 06 3TOM y HUX.
ChoenanTte 3TO, a MOTOM NPOaHaIN3NPYNTE UX OTBETHI.

NMoapobHee o MeTodax onpenesieHns XXesaHum n noTpebHoCcTen KINEHTOB K
obHOBNEHNS 3TON NHOPMaLMK Bbl y3HaeTe B rnase 5. B 3Ton rnaese Mbl 3aTPOHEM
pAag MOMEHTOB, Hanbonee Ba>KHbIX 419 NOAroTOBKN CepBMCHOrO njaHa.

OueHKa ypoBHSA CepBuCa: ONpPoChl KJINEHTOB

NccnepoBaHma noTpebHOCTEN N OXKULAHUA KITMEHTOB AO0JKHbI MCHeprbiBatoLLe U
06BEKTUBHO OLLEHMBATb B3aUMOAENCTBME MEXOY KOMMaHUEN N KIMEHTaMN Ha BCeX
3Tanax paboTbl. Bbl BeAb XOTUTE TOYHO 3HAaTb MHEHMS BaLUNX KJIMEHTOB, YTObbI
NCNosb30BaTb 3Ty MHOPMaLMIO Ansa pa3paboTkm ahpeKTUBHONM CTpaTernm cepeuca.

He 3abbiBanTe, 4TO OrnpocCbl cyienyeT NpoBoonNTb PeEryadapHoO n 06HOBNATbL Ha KX
OCHOBe CBOIO cTpaTeruio. bes obHoBNEHNSA CTpaTermnm Bbl, Kak CriopTCMEH Ha 6eryu.|,e|7|
OOPOXKe, - SHeprma pacxonyeTcs, a Bbl OCTaeTeCb Ha MecCTe.

3annaHnpynTe perynspHble ornpockl KJINEeHTOB. He BonTech, 4TO KIMEHTbI NONPOCAT
0CTaBUTb X B Nokoe. OB6bIYHO OHM OXOTHO FOBOPAT O CBOMUX NOTPEBHOCTAX U
3anpocax 1 OUeHMNBAOT CEePBUC, KOTOPbIN YXKe Mosyduun.

Bena B TOM, 4TO BONLLWINHCTBO KOMMNAHUN NPOBOAAT OAUH-eAUHCTBEHHbIA ONPOC U
nocsie 3Toro AoJirne rogbl OCHOBbLIBAOT CBOU peLUeHUs Ha ero pesysbTaTax.
NonobHasa NpakTUKa NCKa)kaeT KapTUHY OXXUOAHUN KJINEHTOB - Be[lb CEPBUC AOJKEH
y0OBJ/IeTBOPATb TeKylime noTpebHocTn 365 aAHen B roay.



Paccbinka aHKkeT

Korpa Oxek Loy 6bin gnpeKkTopom Mo sKcnayaTaumm n obecnevyeHuto KavecTsa B
koMmnaHuu Northern Telecom, npon3BoasLLEN TeIEKOMMYHUKaLMOHHOE 0bopynoBaHme
(wTaT TeHHeccK), OH NpoBen crneymaibHoe uccienoBaHne C Lenblo y3HaTb Hanbonee
3(pPpeKTUBHbLIN cNOCOb NONYUYNTb NHPOPMALUIO OT KNMeHToB. OKa3asioCb, YTO OHU
Hanbosiee OXOTHO pearupyloT Ha Nepuoanyeckn paccolslaemMble aHKeThbl. Loy
obHapyXun ewie 04HO NPEenMYLLIECTBO PACCbIIKN aHKET: OHa yJly4yllaeT MHeHue
KJIMEHTOB O KOMMaHUW, NOCKOJIbKY MOKa3blBaeT UM, YTO KOMMAHUIO NHTEPECYIOT NX
MHEeHUA N npen.

B opyro KoMNaHUM Ka>kKablil MeHeXXep 3BOHUT pa3 B MecsL, 0AHOMY N3 KJIMEHTOB U
cnpawmnBaeT y Hero: «Kak Mbl paboTtaem?»

CoBeplueHCTBa B cepBuce gocturnaa komnaHua Stew Leonard’s (KOHHEKTUKYT),
BJlageouas ceTblo Mara3nHoOB MOJIOYHbIX MPOoAYKTOB. OHa nNpeBpaTuia B KyJibT CBOIO
PEeWMMOCTb BbINONHATbL BCe obewaHns, AaHHble NokynaTenaMm. Ka)xabl AeHb
MarasuHbl nony4datoT 6onee 20 ThiC. NpefioXeHUn N 0T3bIBOB. W Ka)K bl NMoKynaTesb
nosiy4aeT OTBET B Te4yeHue 24 4acos.

CnepoBaTb NpuMepy Stew Leonard’s g 66l pekoMeHOoBan NtoboMy NpeanpusaTuto
PO3HNYHOW TOProBJN, KOTOPOE CTPEMUTCSH K COBEPLLUEHCTBY B 06C/Iy>XMBaHUN
KJIMEHTOB. Mano KTO oTBEYaeT Ha BCE OT3bIBbl CBOUX KJINEHTOB B Te4eHne 24 4acos,
Ha camoM pene 95 % koMmnaHun Boobule Ha HUX He oTBeYatoT!

B 2010 r. o6bem npoaaxx Stew Leonard’s goctur 400 MAH 0., KOMMNAHUS
obcny>xxnna 6onee 400 Thic. NokynaTenen npu wtate 2400 yenosek. B npowsiom roay
TONIbKO B [IBYX €e MarasnHax nokynku cgenanm 6onee 10 MsH nokynaTteneun, a obuiee
4MC0 NnokynaTenen oueHmesaeTca B 20 mnH. HegaBHo XXypHan Fortune B cegbMon pas
NOAPSAA BKAOYMA KOMMaHuo B cnncok 100 nyywunx pabotongaTtenen CLUA.

CnpocuTte y COTPYAHWUKOB, 4TO AYMAOT KJVNEHTbI

[MoBepbTe, UEeHHYI NH(pOPMALIMIO O TOM, YTO OYyMalOT BalUM KJINEHTbl, MOXXHO
MoJIy4NUTb OT CBOUX COTPYAHUKOB. PALOBbIE COTPYOHUKW O4eHb TOYHO OLLleHUBaKOT



obLWMn ypoBeHb CcepBUCA. DTa MHPOPMaLIUS BECbMa NOJIe3Ha, HO €e HeNb3A
paccMaTpuBaTb Kak asibTepHaTUBY AaHHbLIM, NOJly4EeHHbIM HEMNOCPEACTBEHHO OT
KAneHToB. OHa O0J/1KHA AOMOJHATL 3TN AaHHblEe. B KOHUE KOHLOB 3TK ntoamn
KOHTAKTUPYIOT C KJIMEHTAMMN JINYHO, N30 AHS B AEHb.

B oTenax Omni Hotels npnHATO coBeTOBaTbLCA CO Cay>Xawmmn. Ka>kabi mecsl
PYKOBOANTENN MOAPa3AENIeHNA aHAM3NPYIOT OT3bIBbl MOCTOSANbLEB, BbiOMpatoT
npobnembl B 061aCTn 06CNYy)KMBaAHUA U CANPALWMBAOT KaX40ro COTpyAHMKA, Kak OH
pewunn 6bl KOHKpeTHYto Npobnemy.

Kak He Hafo npoBoANTb OMNPOCHI

Onpocbl Heobxoanmbl. Ho 6ena B TOM, 4TO MHOIrMe MeHeaxepbl 6yATO 3aTKHYIN yLUN
BaToM. OHM NNATAT 32 ONPOCHl U UTHOPUPYIOT UX pe3yNbTaTbl, €C/IN Te He
YyKNaablBalOTCA B UX NPEACTABIEHUS O TOM, YTO OHU [OJIXKHbI Y3HAThb.

HNpyrasa npobnema cBsi3aHa Co CNocobom npoBeaeHna TakMx ONpPoCcoB, HanpuMmep,
Korga KJMeHTy npegjiaratoT caMoOMy 3anoJIHUTb KapTO4YKY OT3blBa MM MO3BOHUTL MO
becnnatHom TeneoHHON NnHUKN. Obe3snnvyeHHaa N NOBEPXHOCTHasA nHhopMauuns,
KOTOpPY 00O6POBOSILHO COOBLLAT KANEHTLI, - 3TO XaJlIkad 3aMeHa HacToAwmnx pokyc-
rpynn. «Mpobnema 3Tnx MeTono0B (KapTo4YeK OT3bIBOB 1 3BOHKOB Mo 6ecrnnaTHbIM
JINHUSAM) B TOM, YTO OHU NINLLb BbIABASIOT KPAaNHOCTK, - roBOpUT Kpuctodep XapT,
aOdbOHKT-Npodeccop B yHUBepcuTeTe WwtaTta MnyuraH, nlyydamowmnm cpepy
obcnyxmnsaHus. - Bam no3BoHAT r-H NeccuMncT m r-H ONTUMUCT; HO BaM HE NO3BOHUT
r-H OBbIKHOBEHHbIN».

Tem He MmeHee HeobxoanMMo obCcToATEeNbHO U3yYaTb MOTPEOHOCTU M 3aNPOChl CBOUX
KJINEHTOB, NpeXXae YeM NMPUCTynaTb K pa3paboTke CEepBMCHOro nJjaHa.

Cnepyrowmnn atan: uenm

Tenepb, Korga Bbl 3HaeTe ﬂOTpe6HOCTVI M 3anpocChbl BallnNX KJINEHTOB, NMOCTaBbTe LeEJIN
n pa3pa60Ta|7|Te cTpaTeruo nx 4OCTMKeHUs. BoloennTte pecypchbl, BKJAKOYasa nepcoHarnl,



KOoTopble TpebyloTca o9 OCTUXKEHNS 3TUX uesien. PaccTaHOBKa CUJl - CaMbli
Ba>XHbI OpraHM3aunoHHbIn war. OHa OpneHTUPYET KOMMAHMIO Ha KJIMEHTOB, co3faeT
MHPaACTPYKTYPY, BbICTPaMBaeT KOPNoOpaTUBHYIO KyJibTypy. Korga KoMnaHums
HanpaBAseT CBOM YCU/INA Ha CEPBUC, Y BCEX - PYKOBOACTBA, MEHe )KepOB CpefHero u
HU3LWero 3BeHa, PAAO0BbIX COTPYAHUKOB - 06Was Lesb: MHTepechl KJIMEHTOB.

B0O3MOXXHO, BaM NpuAeTCsa 0TKa3aTbCsA OT OTJINYHbIX BU3HEC-naen, KoTopble He
COOTBETCTBYIOT HOBbIM LiensiM. Peanmsauuns aTux naen notpebosasa 6bl pecypcos v
oTBMEeKNa 6bl BHUMaHNE KOMMNaHUM OT 06CNYy>XNUBaHUS KJIMEHTOB.

NTak, nmesa nonHoe n To4HoOe npeacraBsieHne 06 oXXnaaHusXx, I'IOTpe6HOCT$IX n
3arpocax BallnXx KJIMEHTOB, Bbl TOTOBbLI HANMUCaTb MJlaH NX YOOBJIETBOPEHNA.

Ho npexxae nasante obcyanm CTPYKTYpy niaHa.

CTpykTypa CepBUCHOrO nsaHa

B KayecTBe pykoBoACTBa npu pa3paboTke cTpykTypbl CEPBMCHOMO MjaHa Mbl
npeanaraemM Ucnosib3oBaTb «Moaesib 3SKOHOMUYECKOro 3pheKTa cepBmca»,
pa3paboTaHHYyl0 nccnenoBaTenbCckon rpynnon TARP. OTa MoAenb yYKa3blBaeT, Kakme
Mepbl HY>XHO NPUHATb A8 OOCTUXXEHUS BbIDpaHHON Lenn, HanpuMep, 4as
obnerdyeHuns goctyna K ycnyram. OHa Tak>XXe NoMoraeT pyKoBOAUTENAM ONpeaenmnTh,
KaKne Mepbl OKa>KyTcst Hanbonee ahHekKTUBHbIMKN ONs UX KOMMNaHMU. Korga peyb
noet 06 ycnyrax, okasblBaeMblX Mo TeseoHy, 4OCTYMN MOXXHO 0bnerynTb nyTem
BBELEHMNSA AOMNOJIHNTESIbHbIX INHUW WX NMPUBIEYEeHNS AOMNOJIHNTESIbHOrO NepcoHana,
4YTOObI KJIMEHTbI peXxe C/bIWanm CUrHaa «3aHATO».

«Mopoenb 3KOHOMUYeCcKoro agppekTa cepeuca» Nno3BoNAeT onpenennTb, Kakme
aCrneKTbl CEPBUCA HY>XKHO YJIYYLLINTb, YTOObI Ha oNpeaeneHHYI0 BENNYNHY YBENYUTD
OOJ110 pPblHKA UKW MOBLICUTbL NpUbbINL. Moaenb onpeaenseT «yAesibHbl BEC» Ka>K 0
COCTaBsOWEN CepBUCA, ee BAUSAHME Ha 06w yto 3PPEKTUBHOCTL. 3aTEM 3TU LGP
MOACTaBASAKTCA B NPOCTble (YOPMYJibl, KOTOPbIE MOXKHO NUCMOJIb30BaTb NpU
NJaHMPOBaHUN.



TumoTn ®GupHcTan, ocHosaTenb U CEO ceTun pectopaHos Satisfaction Guaranteed
Eateries (Cnatn), pa3paboTan coBCTBEHHbLIN CEPBUCHbLIN MAaH U HAaNMCcan 0 HEM B
Harvard Business Review. Ero ctpaTteruna obecne4yeHns yaoBneTBOPEHHOCTU KJINEHTOB
«COTBOPWJIa Yydeca B KOMMaHUM» (4eTbipe pectopaHa B Cnatne). N oH ybexxaeH, 4Tto
3Ta cTpaTernsa cnocobHa TBOPUTb Yyaeca U B APYrnx KOMMNaHUsX.

Ero TPpexCTyneH4YaTaa CMcteMa BKJIlOHaeT caenyrouine warmn.

1. Pa3paboTanTe NpoCcTyto, IErkKyto As9 NOHUMaHNS CUCTEMY FrapaHTui. MoagymanTe,
4YTO CaMoe r/1aBHoOe A1 BallNX KJIMEHTOB N KaK Bbl MOXXETe UM 3TO AaTb. «B HaweMm
cJ/lydae rsiaBHoe, 4YTo MoJlyy4alT KJNEHTbI, - 3TO YA0BONbCTBMUE. 119 KOro-To 3TO
Ha4eXHOCTb. [1N18 KOro-TO - HU3KKE LieHbl WK rmbKuin noaxon».

2. Hay4nTe cBOUX COTPYAHUKOB MNOJIb30BaTbCs CBOMMMN MOJIHOMOYNAMU, T. €. AenaTb
BCe Heobxognmoe, 4Tobbl KNueHT 6bi1 foBoNeH. YbeanTech, 4TO OHM UCMOJb3YIOT UX B
nosHoM obbeme. HayuymTe X NPpUMHMUMaTb Mepbl 40 TOro, Kak KJIMEHT nonpocuT o6
3TOM.

3. CoenanTe Nporpecc HarnsaHbiM. Hanpumep, coctaBnanTe rpadmkmn BMECTO
OJIVHHBIX MNCbMEHHbIX OTYETOB.

CTaBbTe peasibHble Lenun

Onsa pa3spaboTkn CepBUCHOro naaHa MOXXHO BOCMNOJ1b30BaTbCs TEOPMEN yNpaB/eHns
Mo uensam nam gpyrom nogobHom MeToanKonm, OCHOBAHHOM Ha OOCTUXXEHUN Lienen
(NpeTBOpPEHUN NX B XN3Hb), BHEAPEHUN CTaHOapPTOB, onpeaesieHNn NHANBNAYabHbIX
o6s3aHHOCTEN 1 oueHKe pe3ynbTaToB. Cpean NpenmyLLecTs yrnpaBieHnsa no uensam
MO>XHO Ha3BaTb MOTMBALWNIO, KOMMYHUKALWUIO U YNpaBAeHYECKNIN KOHTPOIb.

PaboTbl NpU3HaHHLIX aBTOpPUTETOB - Ynnbsama Oy4um, [>koHa HencbutTta n Toma
MuTepca - noMoryT BaM Npu noarotoske CepBncHoOro naaHa. OcobeHHo A
pekoMeHaylo cneaylowmne KHUrm: «Teopus Z: Kak MOXXeT OTBETUTb aMepPUKaHCKNIN
bu3Hec Ha BbI30OB AMoHUEB» [Theory Z: How American Business Can Meet the Japanese
Challenge] Y. Oyun; «3aHoBO OTKpbIBas kopnopauuto» [Reinventing the Corporation]
. HencbuTa; «MpouBeTaHue Ha xaoce» T. NnTtepca.



FoToBbIN CEepBUCHbLIN MNJ1aH JO/DKEH coaepXaTb:

- aKTMBHbIE OENCTBUS MO N3y4YeHuto NoTpebHoCTEeN N 3anNpPoCOB KJIMEHTOB;

- NepcoHasn, 0by4YeHHbIN 1 MOTUBUPOBAHHbLIN Ha YA0BJIeTBOPEHNEe 3TUX noTpebHocTen
N 3anpocoB;

- 3(p(PEKTUBHbLIN KOHTPOJIb UCMOJIHEHUSA, B TOM YUCe Hann4me obpaTHOM CBA3MU C
KJIMEeHTaMu, T. €. OLLeHKY KayeCcTBa CepBuca.

Muccus

Muccmnsa - MOTUBALUMOHHBINA MHCTPYMEHT, OT/IMYHbLIN criocob caenaTb CepBUC
KoprnopaTuBHOM chunocoduein. Ho oAHON MUCCUN HEAOCTAaTOYHO.

B Mmuccun otaena no pabore ¢ KnmMeHTaMm KoMmnaHum Bio-Lab nepeyncnexsl Bce
onepaunmn, KOTopble TakK UM NHaYe CBA3aHbl C KIMEHTAMU U, Kak C/ieacTBUe, OOJIKHbI
HaxoOUTbCA NOA KOHTPOJIEM 3TON CNy>KObl. BOT Kak OHa 3By4YuT: «Munccmus otgena no
paboTe C KIMeHTaMu - yaep>XaTb KJINMEHTOB U CTUMYIMPOBaTb POCT obbeMa onepauunn
KoMnaHun 6narogaps onepaTUBHOMY N BHUMATENbHOMY YAOBIETBOPEHNIO NX
noTpebHoCTEN B YaCTU NMPUHATUSA 3aKa30B, AOCTAaBKW, BbICTAaB/IEHNSI CHETOB,
MPEeTEH3UNN U UX YPeryampoBaHusl, OTBETOB Ha 3aNpoChkl 1 »Xasobbl N Apyrux
DEencTBUin»,

Munccmna komnaHum Bio-Lab Tak onpenenseT ponb 3Toro otaena: «byayyim ocHoBHoOM
TOYKON CONPUKOCHOBEHUSA KJIMEHTOB N KOMMNaHUK, oTaesn no paboTte € KIMEHTaMM -
3TO Ba)KHENLWNN 3/1eMeHT B cucteMe obecnevyeHums 1 nosBbiLLeHNA peHTabenbHOCTH
KOMMNaHUn». IHH MNMnHAepTOH, AnpekTop cy>xbbl no paboTe ¢ KNMeHTamu B Bio-Lab,
TaK KOMMEHTUpYeT MUCCUIO: «B rnasax knmeHTa Mbl NpeacTaBsigseM KOMMaHuio,
NO3TOMY TO, KakK Mbl C HUM obpallaeMcs, B 3HAa4YNTENbLHON Mepe onpenenseT ero
Bre4yaT/ieHMe 0 KOMMNaHUM B LLesIoM».

MNepecMoTpuUTE CYLLLECTBYOLWME NPaBuia U MHCTPYKLMK



Ton-mMeHen)Xepbl KOMNAHUIN OOJIXKHbI PEryJIIpHO OLLeHMBAaTb OPraHnU3aLUMOHHYO cpeay
N BHOCUTb B HEe HeobxoAnMble N3MeHeHus, 4Tobbl ONTUMN3NPOBATL YCUITNS
nepcoHasa Nno NpefocTaB/EHNIO Ka4eCTBEHHOI0 cepBuca. iccnepgosaHne Forum
Corporation nokasano, 4To perysisipHas KOPPEKTUPOBKA KOPNOPATUBHLIX MPaBu n
npouenyp B CTOPOHY 6osblue OPUEHTUPOBAHHOCTU Ha KJIMEHTOB NMPUHOCUT
KOMMaHUM paf YCTONYMBBIX KOHKYPEHTHbIX MPenMyLLecTB.

OCHOBbIBaAsiCb Ha pe3ysibTaTaxXx CBOUX UccaenoBaHu, Forum npuvina K BblBOAY, YTO
Ba>XHO pa3BMBATb Y COTPYAHUKOB yMeHne ybexxaaTb, OT3bIBYMBOCTb, YBEPEHHOCThL B
cebe n yyacTue.

YMeHune y6e)K,£l,aTb O3Ha4a€eT, 4TO COTPYAHNKN YMEKT CO34aBaTb Y K/JINEHTOB
npaBWJibHble OXXNAOaHWA, 4TOOBI peasnbHOE 06CJ'Iy)KI/IBaHI/Ie CcOoOTBETCTBOBaAJIO 3TUM
OXXMOgaHnAM Uanm npesocxonnsiio nx.

Ckaxxute COTpyOHMNKaM, 4ero Bbl OT HUX XAOEeTe

YeTKo 1 NoApPOOHO 06BACHUTE CBOMM COTPYAHUKAM, YTO OHW OO0JIKHbI AenaTh, YTOObI
YNYYLWNTb Ka4ecTBO cepBuca. Ecnm npocTo npukasaTh «ayylle o6cnyXmnBaTb
KJIMEHTOB», NX BbIOOP CTPATErMn MOXKET 0Ka3aTbCS «YC/IOBHO ONTUMAJIbHbIM».
Hanpumep, MHOrve KJIMEeHTbI NpeBbille BCEro LeHAT HaAeXXHOCTb, a NepcoHan
npennoYynTaeT AenaTbh akLUeHT Ha OT3bIBYMBOCTU.

Ob6bsACHNUTE UM, 4YTO, KOrga Bo3HMKaAET npobnema, pelwnTb ee HY>XKHO Tak, 4Tobbl 6bin
OOBOJIEH KJIMEHT, @ HE PYKOBOACTBO. Y Ka)KAoro COTpyaAHUKa [O/HKHO ObiTb NpPaBo
HapyllaTb NpaBuaa, 4Tobbl cpa3sy N Ha MecTe No3aboTUTbLCSA O KIMEHTE U PELUNTb ero
npobnemy. KomnaHumsa Saturn obHapy>xuna, 4To XopoLlo oby4eHHbIN 1
CaMOCTOSITesIbHbIN NePCOHaN CMOCOBCTBYET CHUXXEHUIO OMepaLMOHHbIX PAaCcX040B U
MOBbILLEHUNIO KavyecTBa.

KoMnaHnm 0o/HKHbl yoenaTb BHUMaHMeE BCEM acneKkTaM cepBuca. MHorve noltatoTcs
MOBbLICUTb OPUEHTUNPOBAHHOCTb Ha KJINMEHTOB, BHeEOPAA NMPOrpamMmbl, KOTOpPbIE
3aTparmBatoT TOJIbKO MaTepnMaJibHblE 3JIEMEHTLI, T. €. TO, YTO JIETKO YBULOETb U
N3MEeHWUTb, HanpmmMmep, BBOAAT ANA COTPYOHUKOB MMEHHbIE ben>XnKn C NnoXxxenaHmem



«Ypa4yHoro Bam gHsa». Ho Takue ycunmsa yCnoBHO ONTUMalbHbIE, MOCKOJIbKY KJIMEHTbI
XOTAT HaOeXHOro, BHAMaTENbHOIO N KOMMEeTeHTHOro obcnyxmBaHusa. Ha camom gene
B YCJIOBUAX XXECTKON KOHKYpeHUnn XXI B. KOMNaHUK AOJIXKHbI Yepe3 Npu3My cepBuca
paccMaTpuBaTb BCE, 4TO OHU AenatoT. KaKabi COTPYAHUK A0JIKEH MOCTOAHHO
3adaBaTb cebe Bonpoc: «Kak g Mory caenaTtb cBOtO paboTy Tak, 4Tobbl 3T0 6b1S10 B
MHTEepecax K1neHTa?» Bce, 4ToO AenaeTcs B MHTepecax KJMeHTa, AeNaeTCa B
MHTEepecax KOMNaHnn. BOoT paa KOMNaHNN, KOTOPbIE aHANN3MPYIOT BCe CTOPOHbI CBOEN
DeATeNIbHOCTU 1 HanMpaBAslOT ee Ha A0CTMXKEHME NMOJSIHON YA0BETBOPEHHOCTM
knuneHToB: Northeast Delta Dental, State Bank, Nedbank of South Africa, BancoG & T
Continental ns N'eatemans! n Singapore Airlines.

YT06bl NepecTponTb NpaBuia n npouenypsl, co3gante ocobble B3aMMOOTHOLLEHUS
MeXX[y KOMMNaHnen n KNImeHTaMmu. 3To 03HavYaeT cheaylulee:

? HAUEeNUTb NAEN U CUCTEMbI Ha 06CTy>KMBaHMNE KJIMEHTOB;

7 coenaTb akKUeHT Ha Hage)XHOoCTWu;

? He OonyCKaTb CaMOL4OBOJIbCTBA;

? COXPaHATb cywlecTByrowimne oTHOWEHNA,

? nogaep>XnBaTb Ka4eCcTBO 0O6Cy>XUBAHUSA.

O6bACHMUTE MeHeXepaM, YTO OHU AOJIKHbI:

1. LleHnTb cBOUX COTPYAHNKOB, 0COBEHHO TeX, KTO HeNocpeancTBeHHO paboTaeT C
KnmeHTamu. (Jlroan OOSIKHbI 3HATb, YTO UX LLEHAT.)

2. Pa3zBmBaTb COTPYOLHUKOB.

3. CnywaTb CBOMX MNOAYMHEHHbIX U MNOOLLPATL 06paTHYO CBSA3b.

4. YCTaHOBUTb CTaHOAPTbl KA4eCTBEHHOr0 06CY>KMBaAHWS.



PykoBoOuTe N MOTUBUPYNTE BCEX COTPYAHUKOB TakK, YTOObI:

- KaXXabli y4acCTBOBaJ1 B CO3aHNN Y KJIMEHTOB MOJIOXKNTEJNIbHOIO Brie4yaT/ieHNSA,

- cucTtemMbl obecneymBann Ba)KHble AN KIMEHTOB aCMNeKThI cepBuCa,

- PYKOBOACTBO YNOJIHOMOY1/O COTPYAHNKOB nencTeoBaTb B MoJ1b3y KJIIMEHTOB.

BkntounTe B cBOM CepBUCHbBIN MJ1aH LOBEPUTENbHbIN MOAX0M K NMPeTEeH3UsAM U cHeTaM
HUXe onpenesieHHON CyMMbl. DTO npuBedeT K obLuien sKoHOMUKM 3aTpaT Ha 0bpaboTKy
MEJIKUX MPEeTEH3NN U 3HAYUTENIbHO YJIYyHLINT OTHOLWIEHNE KJIMEHTOB K KOMNaHuu. B
bonbwnHcTBe chep aesatensHocTn 6onee 90 % BCcex npeTeH3unm n TpeboBaHU
060CHOBaHO, MO3TOMY pacciefoBaHMEe Ka)XA0ro ciyvyasa - HanpacHasa TpaTa AeHer.
Target Corporation, 4yeTBepTas Nno BeANYMHe PO3HNYHAA CeTb HEMPOO0BOJIbCTBEHHbIX
ToBapoB (MnHHeanonnc), AaBHbIM-OaBHO BBEa MNOJIMTUKY BO3BpaTa ToBapa 6e3
BornpocoB. KeH Mak, bbIBLUMI NpefcenaTenb coseTa gupekTopos n CEO 3Ton
KOMMaHWUK, cCHUTaeT, 4To nmbepanbHasa NONTUKA BO3BpPaTa 1 pa3HoobpasHble KaHabl
B3aUMOLENCTBUSA C KIMEHTaAMWN Urpasin HEMaNyo poJib B AOCTUXKEHUN KOMMAHMEN
pekopaHoro obbvema npoga>k n peHTabenbHOCTU.

B 2001 r. Target pagnkKanbHO N3MEHWIA CBOIO MOJIMTUKY BO3BpaTa TOBapa,
haKTUYeCKn NTMKBUANPOBAB €e: OHa NepecTasa NpUHUMaThb ToBapbl 6e3 Yyeka. ITa
nepemMeHa CHU3NT NoANIbHOCTb BpeHay 1 NO3BOJINT KOHKYPEHTaM, Hanpumep Van
Mauer, koTopas npeasaraeT 6ecnaaTHyO 4OCTAaBKY 1 Bo3BpaT 6e3 Bbl4EeTOB U
BOMPOCOB, YBENIMYNTb CBOIO AOJIO PbIHKA.

Ho, noBTOpsto, Ka4eCTBEHHbIN CepPBUC - 3TO ropa3no bonblie, 4em nubepanbHas
rMnosIMTUKa BO3BpaTa ToBapa. Nl kopnopaunsa Target CNOTKHYy1laCb 0 CBOE HEMOHUMaHue
3Toro pakTa. B Ha4ane 1980-x rr. pykoBoACTBO Mara3mHoB Target HaCTON4YMBO
HarMoOMWHaN0 CBOMM COTPYAHMNKAM, YTO OHU paboTaloT B MarasnHax
camoobCcnyXnMBaHUS, a MOTOMY HE AO0JIKHbI TPATUTb BPEMSA Ha Pa3roBOpPbl 1 MOMOLLLb
nokynatensam. Pykosoacteo Target cymTano, 4To 3a 06CnyXMBaHMUE HY>XHO MAATUTD,
MO3TOMY OrpaHnynno obcnyxmBaHme KJIMEHTOB rapaHTUen Bo3BpaTa AEHer.

B 1988 r. Target pewwnna, 4To npuilia nopa CyuweCTBEHHO NepecMoTpeTb CBOKO
hunocouio n choKkycmpoBaTbCa Ha 0bCcnyxmnsaHnu. Ton4ok K aToMy gan Wal-Mart,
nnpep rno KavyecTBy CcepBuCa Cpemn PO3HUYHbBIX CeTeu.



AKUMMN N KaMNaHUN

Korga Hy>XHO 3a4aTb KOMMaHNN HOBbIN KypC Ha Ka4eCTBEHHbIN CepBUC,
NPUBEP>XEHHOCTb PYKOBOACTBA CTAaHOBUTCSA 0CoOBeHHO Ba)kHOW. W ny4ywe Bcero gns
3TOW Lenn Cny>XaT akuun N KaMnaHuu.

NHTepecHyO HOBaATOPCKYIO aKUUIO OJ19 PyKOBOACTBa KOMMaHUM 1 ee nepcoHasna
nposenia B 1989 r. ceTb oTenen Hyatt - «leHb KoOHTakToB B Hyatt» B MmacwTabe CLLUA.
Hyatt 3akpbisia Ha 0AMH AeHb CBOW ohuc, N ee Ton-meHeaxepbl paboTanm 6ok o0 6oK ¢
pPSO0BbIMU COTPYAHUKaMKn B 67 oTenax: 400 cCOTpyAHUKOB WTab-KBapTUpPbI, OT
npe3ngeHTa 0o Kypbepa, Hocuam baraxx, ybnpanum co CTONOB rpsA3Hyo Nocyay u
3acTunanu noctenwn. MNMpesnaeHT kKoMnaHum Jappun XapTam-JleoHapa paboTtan B
oTene Hyatt Regency B Yukaro weenuapom, agMUHUCTPATOPOM n bapmeHoM. Tom
Mpuukep, NpeacenaTtesb COBeTa JUPEKTOPOB, NpoBes Lenbli JeHb 32 KOHTOPKOW
agMmmHucTpaTopa B Grand Hyatt B BawmnHrtoHe. Kypbep O>xedd JlaHr napkoBan
MawuHbl B Park Hyatt B Yukaro.

Ecnuv Bbl pelwunTe NpMMEHNTb NOA0OHYI0 TaKTUKY, HENPEMEHHO N3BECTUTE Npeccy, Kak
3TO caenana koMnaHma Hyatt. Hyatt nonyynna MoOLHY0 NONOXKUTENBbHYIO peksamMy no
BCEN CTpaHe, KoTopasa onpenesieHHO He noBpeauna busHecy.

Peannsauna CepBnCHOro niaHa

Onupasncb Ha COBCTBEHHbIN OMNbIT B KOHCANTUHIe, UCCenoBaHna n obwmnpHyto 6asy
AaHHbIX, Forum Corporation ycTaHOBMNA, Kakne OencTBUSA Yalle BCEero
npeonpuHMMatoT yCneLwlHble KOMMNaHnuM oasa peaam3aunm cepBMCcHOro naaHa. OHa
caenana BbiBO4, YTO OpraHM3aunm, KOTOpbie C YCMEXOM Peasin3ytoT, KOHTPOJIMPYIOT 1
KOPPEKTUPYIOT CBON CEPBUCHbIE MNJaHbl, MOHNMAIOT:

? Yero KJIMEeHTbl OXXKUAAKT U 4TO noJiy4atoT,

? YTO PYKOBOACTBO FOBOPUT N 4YTO OENaEeT,



? YTO COTPYAHUKN OO/KHbI AenaTb N 4TO AenatoT.

XenHn n3 AmEx roeoput: «Hawa 0693aHHOCTb - MH(POPMUPOBATL MEHEO)KEPOB O
NOTPeBbHOCTAX KNMEHTOB. TakK OHU MOryT BKIIOYNTb OPUEHTUPOBAHHbIE Ha KJINEHTOB
LLenm B CBOM nHamsmayasbHble Ou3Hec-nnaHbl. Mbl y4acTBYEM B NPUHATUN PELLEHNN
Ha BCEX YPOBHAX».

Co3pmaHuve MHpaCTPYKTYypbl CepBuca

YTo nenaloT KoMMnaHum, 4Tobbl NOAAEPXKNUBATL TECHbIA KOHTAKT CO CBOMMMU
KNneHTamu? OHKM yNnpoLLaoT B3aUMOOENCTBME MEX Y OTAeNaMun, BHEAPSAOT HOBbIe
TEXHOJIOr UM U MOOEPHUBNPYIOT MMEKLLNECS, MPUBUBAIOT LLEHHOCTU, KOTOPbIE
JNOJDKHbI pa3faensiTb BCe COTPYAHMKN. Tak co3aaeTca MHpPAcTPYKTypa cepBuca -
KyJibTypa 06Ccny>XuBaHus. TaM, rae oHa CyLlecTBYeT, YA0BJIeTBOPEHME KJINEHTOB
CTAHOBUTCSH [e/I0M Ka)Kaoro.

KynbTypy 06CNy>XKMBaHMSA MOXKHO ONpenennTb Kak obLmnim HaCcTponr Ha
npenocTaB/ieHMEe KaYeCTBEHHOro cepBuMca. Bce noHMMalloT 1 NPU3HALOT, YTO KJNEHTHI
NAaTAT AeHbrM, NO3TOMY HEAOCTATOYHO NPEAOCTaBUTb UM TOBAp UJIN YCNIYry - OHU
[OJDKHbI ObITb [LOBOJIbHbI, C HUMU HY>XHO 06pallaTbCs Kak C ApY3bAMU, @ BOMPOCHI U
NpPeTeH3UN OO0/HKHbI pacCMaTpMBaTbCA ObICTPO. Takoe OTHOLLIEHME NPOHN3bIBAET BCE
NPUHUMaeMble peLleHUS.

KoMnaHuK C BbICOKOW KyNbTypon ob6cnyxmnsaHns obbeanHaeT To, 4TO TeMa
KayecTBeHHOro obcny>xmBaHus 3aTparmBaeTcs Ha KakaoM cobpaHnm pykoBOoACTBa, B
KaXk[oM MNJiaHe N 0TYeTe, B KaXkaoM peweHun. CoTpyaHukam nseectHo, 4to CEO
oOepXXNM 06CNy>KMBaHNEM KJIMEHTOB. BceM N3BECTHO, 4TO KOMMNaHNA NpenocTaBnsaeT
NPEeBOCXOAHbIN CEPBUC. DTO penyTaLnsa KOMNAHUN, ee UMUOX.

CepBUC B KOMMaHUM C BbICOKOW KYJIbTYpPO 06CNYy>XMBAHMS MOX0XK Ha HUTK, KOTOpbIe
MPOHN3bLIBAIOT BCO KOPMOPATUBHYIO CTPYKTYPY. Ba)kKHbIA MOMEHT: HN O KaKOM
KyJibType 06Cny>X1MBaHUA He MOXKET BbITb peyn 6e3 NpMBEPKEHHOCTN 1 y4acTus
BbICLLEr0 pyKoBOACTBa. W 3Ta NnpuBep>XeHHOCTb A0J/1XKHA ObiTb UCKpEHHEN. Ee HYy>XHO
JEeMOHCTPMPOBATb U Ha C/IOBaxX, U Ha fAesie, NOCTOSHHO, @ He BpeMsi oT BpemeHn. OHa



OOJIKHa BJZINATb Ha BCEX N KaXXA0Iro B KOMIMaHMN.

NckpeHHAA Bepa pyKOBOACTBA B UAel0 KavYeCTBEHHOI0 cepBuca rnoMoraeT co3gaThb
KYNbTYpy 00CNy>XNUBaHNSA, KOTOPON MOXET ropAnTbCA BCA KOMMNaHUA. BOT Kak
KOMMEHTUPYET 3TO TOM-MeHea>Xep KOMMNaHun - NpoOnU3BoAUTENS NPOAYKTOB NUTAHUSA:
«CTpemsieHne K Ka4eCTBEHHOMY CepBUCY Ha4YMHaeTCsa C pykoBoACTBa. /IMEHHO Mbl
3apakaem um paboTaroLwmx Ha Hac ogen. 1 o ceoen npmBep>XeHHOCTU Mbl
coobLiaeM M NINYHO, BCTpeYasnch 1 obLasck ¢ HAMK, a He B CITY>XKEOHbIX 3annckax».

NpoaBu>XeHne NporpaMmmobl

YT106bI NpOrpamMmMa 0b6CNy>XMBaHUS KNMEHTOB He 3abykcoBasa, Heobxoanmo
perynsapHo oby4yaTb BeCb NepcoHas (peBosIlOLUNOHHAA naes ons 60NbLNHCTBA
KOMMaHWI!), NOOLLPSATb U BO3HArpa)kaaTb COTPYAHUKOB, NPeaoCTaBASOWNX
OTJ/INYHBIN CEPBUC, BHEAPATb CTaHAAPThl YNPaBJIeHUs, KOTopble ByayT NMPUMEHSATLCS U
pPerynsapHo rnoBbIWAThLCSA. ToM-MeHeaXXepbl A0/XKHbI BCEMU CBOUMU MOCTYNKaMM
NEeMOHCTPUPOBaTb HEMNOKOJ1IEOMMYIO BEPY B BAXXHOCTb Ka4eCTBEHHOro cepBuca. K
npumepy, KopnopaTuBHas KynbTypa EDS Corp. oCHOBaHa Ha CTPOroM Koaekce
3TMYECKUX NMPaBUJI N MPOYHO YKOPEHUBLLENCS drnocounm o6CyXMBaHNA KIINEHTOB.

Korna pyKOBOACTBO eXXeQHEeBHO CJIOBOM U [eJIOM [1I0Ka3biBaeT CBOK MNPUBEPXEHHOCTb
KayeCTBEHHOMY CepBUCY, BO3HMKAET MpoYHas, OTJla)KeHHas cuctemMa, Kotopas
obneryaeT BHYTPEHHIOO KOMMYHUKALMIO U CO30aeT KOPNOPaTUBHYIO KybTypy. Panbd
KunnmaH, npenofasaTtesb 4e/I0BOr0 agMUHUCTPUPOBAHUA B BU3HeC-WKo1e NMeHU
Oxo3eda KaTua YHuBepcuteTa MNMutTtcbypra, oTMe4aeT, 4TO NMPUBEPXKEHHOCTb
NnoBbILLAET KYJIbTYpy 00CNy>XMBaHMSA, a 3Ta Ky/ibTypa B CBOK o4yepenb yKpennseTt
NMPUBEPXXEHHOCTb. pyrnmMmn cioBamm, NpUBEP>XEHHOCTb PYKOBOACTBA U KyJIbTypa
obcny>XnBaHMs - B3aMM0O3aBUCUMbIE U B3aUMOMNOAAEPXKMBAOLLME SJIEMEHTI.

[dna KopnopaTUBHOIO PYKOBOACTBA CEPBUC A0J/KEH CTaTb NOYTU penurmnen, rosopuTt
Yuneam [asuaoy, rnaBHbIA nMapTHeEpP BeHYypHoM koMmnaHum Mohr, Davidow Ventures
(KanudopHunsa). OgHako, - NpoAos/IXKaeT OH, - NPUHMMasa BO BHUMaHUE, 4TO
obcny>XnBaHme KJIMEHTOB - 3TO BosiblLIAsA SMOLNOHAIbHAsA HarpyskKa, HY>KHO LLeHUTb U
yBa>kaTb PSALOBbIX COTPYAHUKOB, KOTOpble ee HecyT». OH NMpMBOOUT B NMpuMep ceTb
oTenen Embassy Suites, roe pagosble COTPYAHUKU AaN1eKO He newkn. NMosHomMmo4us n
OTBETCTBEHHOCTb AeflerMpoBaHbl 34eCb Ha HUXHUN YPOBEHb KOPMOpPaTUBHOWN



CTPYKTYpbl. YNpaBasiiowme oTenen NoanepXXnBaoT MeHe1)KepoB CpegHero 3BeHa.
HenoBONbHbLIN FOCTb BCeraa rnpas.

BocnutaHmne opneHTUPOBaHHOI0O Ha KJIMEHTOB NnepcoHana

Kak Mo)XeT pyKOBOACTBO KOMMaHUW MOBJINATL Ha NPUBEPXKEHHOCTb NepcoHana
KavyecTBeHHOMY cepBucy? Oby4vanTte, oby4ante u eue pa3 oby4ante cBomnx
COTPYAHUKOB. NybsinkynTe B KOPNOpPaTUBHOW raseTe CTaTbW O KAYEeCTBEHHOM
cepsuce. PasselwinBanTe nNaakaTbl N perynsapHo obHosnsanTe nx. Icnonb3ymnte fOCKN
obbsABneHUNn. MNMyCcTb MeHeO )Xepbl CPeLHEro N HU3LWero 3BeHbeB peryasapHo
3aTparmealoT TeMy 00CNyXUBaHNA KJIMEHTOB Ha cobpaHmax nepcoHana.

B dhmpmax, KoTopble 3aHUMaloTCa obcnyXmnBaHuem nNub Ha csoBax, PR-kamnaHum no
obcnyxmnsaHuio knueHtos anatca 30, oT cunbl 90 gHen. N Bce 4yBCTBYIOT cebs
oTaun4Ho! OHM «co3pann» cepsnc! Ho Kak TONIbKO CTUXaeT NepBOHa4YasibHbIN
aXKUNoTaXK, TeMa cepBuca NnocTerneHHo ncyesaeT U3 NMCbMEHHOro 1n ycTHoro obopoTa,
N ycnnusa 3aBoeBaTb Y[AOBJIETBOPEHMNE KJIMEHTOB UAYT Ha cnaa.

JInwb Korga pykoBOoACTBO NO-HACTOAWEMY NpefaHo ngee KayeCTBEHHOro CepBuca,
korga CepBUCHbIN MJ1aH TWaTesIbHO BbIMOJIHAETCA U perynsapHo obHoBnseTcs,
OPNEHTUPOBAHHOCTb Ha KJIMEHTOB CTAHOBUTCHA TPAaAULMOHHON N B 3HAYNTESIbHON
Mepe (HO HMKOorga NoJIHOCTbIO) CaMonogAep>XXNBaKoLWLENCS.

«[MOCTOSAHCTBO - BOT 4YTO Ba>KHO, - roBopuT [)xenmMmc PobuHcoH lll, 6biBLIMA
npencenatesnb copeta anpektopoB 1 CEO American Express. - ToJ/IbKO Noc/ie MHOIMnX
NIeT ero yrnopHoro Haca>kaeHums oHo (06cnyXmMBaHNE KINEHTOB) CTAaHOBUTCSH YacTbiO
KoprnopaTuUBHOM KynbTypbl. COTPYAHUKN B KOHLLE KOHL,OB Ha4YMHAOT MOHUMATb, YTO
BCe feflaeTcsa ANA KJIMEeHTa, a He KakK rnpoule 1 gewesse oasg KoMmrnaHun. KnneHTsl u
BCE OKpYy>XXatowme BUAAT 3To. I KoMmnaHma npuobpeTaeT XOpOoLUyo penyTauuntos.

CEO [o0/1>KHbI BHYLWAaTb CBOMM COTPYOHUKaM 3Ty naeto: BCe, 4YTO feflaeTca B
MHTepecax KJMeHTa, No onpeaesieHnto feslaeTcsa B UHTepecax CaMon KOMMaHUU 1 B
MHTepecax ee COTPYLHUKOB. EC/in Bawuv n0aM B 3TO NOBEPAT, UM He COCTaBUT TpyLa
YyBUOETb 3JIEMEHT CepBMca BO BCEM, YTO OHU OenatoT.



Mpy BHeApPeHUN NporpaMmbl 06CNYXNBAHNSA KIIMEHTOB MOXKHO BOCMOJIb30BaTbHCSA
npvemMamMmu, B3aTbIMM U3 0TYETa AMEPMKAHCKOM accoumaLnm meHegxMeHTa 06
nccnenoBaHUmM «PaaomM C KIIMEeHTOM»:

- €XXEeKBapTalJibHble Harpagbl, KOTOpPblE MapPKETUNHIOBaA cny>K6a NMPUCYyXXOda€eT
paaAoBbIM COTPYAHUKAM 3a BblaatloLleecs O6CJ'Iy>KI/IBaHVIe KJINEeHTOB,;

- perynspHoe oby4yeHne nepcoHana HaBblkaM 06CNYXXNBAHUS KJIMEHTOB;

- PYKOBOACTBO NyTeM JIMYHOIrO NpuMepa;

- MOHVMAaHMEe, YTO eC/n Bbl NO-MPEXXHEMY CYMTAeTe CBOM YPOBEHb CepBMCa NLLb
npuemseMbiM, 3HA4YUT, Ballla NporpamMma He paboTaerT;

- perynadapHo obHoBNsIEMblIE NNaKaThbl, ropopsAaLumne o Ba>XHOCTN KJIMEHTaA.

Jonrocpo4yHasa cTpaTterus

Y10 HY>XHO Ans pa3paboTkn 1 peanmsaunm cTpaTerum cepsuca? Tpessbii aHanms,
TaNlaHTNINBbIN MEHEO)KMEHT, UCKPEHHSAS MPUBEP)XEHHOCTb - U 3HAYNTEJSIbHbIE
NHBECTULUWN.

XypHan Fortune onpepensieT cTpaTermo CEpBMNCA Kak «TOYHOE 3HaHWEe TOoro, Kakmnx
KJINEHTOB Bbl XOTUTE 06CNYy>XNBaTb, M MOHUMaHME, KAKOW TN 0b6CNy>XNBaHNS OTKPOET
JIN9 BacC X KollenbKn». HeobxoammMo npoaHanM3npoBaThk cleayloliee.

1. Bce npaBuna n npouenypsl. NepecMmotpute nx. OHM A0KHbI 6bITb OPUEHTUPOBAHDI
Ha KJINEHTOB.

2. CebecToMMOCTb NPOAYKLMKN, BKJIOYAS 3aTPaThl HA TPAHCMOPTUPOBKY. MNMoaymanTe,
Kak caenaTb 06cny>xnBaHMe HaMMeHee 3aTPaTHbLIM.

3. Mpoun3BoaCTBEHHbIN Npouecc. Hanpumep, pa3paboTante cTpaTernm, no3sonastoLlme
BbIPOBHSATb HArpy3Ky Ha Cknaf, 4Tobbl KJIMEeHTbl HEe CTpafasin OT 3aEeP>KEK B



[OCTaBKe.

4. CnocobHOCTb KOMMNAaHNM pearmpoBaTb Ha HenpeaBuaeHHble 06CToATENbCTBA.
Pa3paboTanTe «4pe3Bbl4aHbIN» NJaH, B KOTOpoM byaneT nogpobHO pacnncaHo, Kak
obecneynTb 06CNyXXMBaAHMNE KIMEHTOB, KOr4a BbIXOAAT U3 CTPOS KOMMbIOTEPLI UK
npunbnmnxxaeTca TopHaao.

5. MoTpebHOCTN 1 3anpocChkl KIINEHTOB. Bo3bMuUTe 3a NpaBusio, 4Tobbl Ha BaLIKX
coBellaHnax Bcerna bbina npeacTaBsieHa TOYKA 3PEHUA KNIMEHTOB. Bbl [0O/TKHbI 3HATb
CBOMX KJINEHTOB JlyyLUe, YeM KTO-nbo gpyromm.

CTpaTernyeckas nporpamMmma, KOTOpPY NMPOBOOAT KOHCY/IbTaHTbl MOEe KOMMaHN
[Service Quality Institute], BoBnekaeT B npouecc BCO KOMMaHWUO, CBEPXY OOHU3Y.
MporpamMma Ha4YMHAETCSA C U3yYEeHMS ONbiTa KJIMEHTOB 1 MOMoraeT pa3paboTaTb
CcTpaTernm n TakKTUKKU, NO3BOJIAIOLLME NOBLICUTb Ka4eCcTBO 06CyXBaHNS.

7 cumTalo, 4TO Uenblo CTpaTerum cepemca AO/HKHA CTaTb MHCTUTYUMOHaNN3aums,
«BCTpPauBaHWe B CMCTEMY» NPOrpamMmMbl 06CyXMBaHUA KIMEeHTOB. Begb
[OIrOCPOYHas, NPOYHO YKOPEHMBLLUASCA B KOPNOPATUBHON KybType nporpaMmma
HYy>XHa ntobon KomMnaHuu.

O6cny>X1BaHNE KJINEHTOB - 3TO He pa3-ABa, W BEYHbIN yCrex rapaHTMpPOBaH.
OTHOCMTECh K 06CNY>XMBAHUIO KJIMEHTOB Kak K AOJIFOCPOYHOWN CTpaTernm HapaBHe C
ApYyruMun bnsHec-cTpaTermsMm n B COOTBETCTBUUN C CaMbiMU NepenoBbIMU
ynpaBJieHYeCKNMM KoHLUenuusamn. CTpaTerus cepemca TpebyeT HeocnabeBatoLlen
NPUBEPXXEHHOCTM PYKOBOACTBA U NOAAEPXXKWN NepCoHala B Te4eHne ANnNTeNIbHOro
BPEMEHU - eC/I1 Bbl XOTUTE, 4TOObI OHa He NpeKpallaja TBOPUTb Yydeca NoASIbHOCTU
KJIMEHTOB.

BoT Tpu Ba)xHenwmne JoAroCcpoYHble cTpaTermm cepsmca (MOXXHO Ha3BaTb UX
nogxogammn).

1. CepBuc kKak ToBap. Y 60/bLLIMHCTBaA NOKynaTenen HeT He06XoAMMbIX 3HAHWUI, YTOObI
rPaMoOTHO BbibpaTb TOBap, HanNnpuMep KoMnbloTepHOe 0bopyaoBaHNe, aBToOMOOUb
NN OPUCHYIO TEXHUKY. OHU XOTAT ObITb YBEPEHLI, YTO B C/ly4ae BO3HUKHOBEHUS
npobsiemM nony4yaT TEXHUYECKYIO NOAAEPXKKY N 0B6CNyXMBaHMe.



2. KnmeHT - 310 60CC. DTOT OEBU3 BUCUT B Ka>K0M KabnHeTe KomnaHun Bio-Lab.

3. NapaHTMsa HageXxHOCTU. Hage)XHOCTb noJapa3yMeBaeT HEM3MEHHO KAaYeCTBEHHbIN
CEepBUC, KOTOPbIN YA0OBNETBOPSET BCE 0XKNAAHUA BCEX KJIMEHTOB BCe BpeMs. KOHEYHO,
3To uaean. Ho nporpamma obcny>XxmBaHus KIMEHTOB NoaBeneT Bac 6mxe K aTomy
noeany.

KAneHTbl CHUTAOT HaAEeXHOCTb KJIDYEBOM COCTaBASAOLWEN XOpoLwlero o6cnyXxmBaHus,
roBopuT Puydapn Yantnu, 3amMecTuTeNb npeacenatensd copeta ampekTopos Forum
Corporation. Ho oH NnpepocTeperaeT: He CTapanTecb NpeB3onTn cebsa un
rapaHTUPOBATb KJIMEHTY TO, YTO Bbl HE CMOXXETe NOTOM BbIMOJHUTD.

Bonee Toro, oH coBeTyeT: eC/IN Bbl MOXeTe BbINoJIHUTL paboTy 3a Tpu AHA, obewanTe
caenaTtb ee 3a NATb. EC/In NOTOM Bbl eMCTBUTE/IbHO BbINOJIHUTE ee 3a TpU AHA,
KJIMEHT ByaeT «B BOCXULEHUN»: K 3TOMY BCcerga ctpemuncsa Konbu HYengnep, korga
6bl1 NpepcepaTenem coseTa anpekTopos Eastman Kodak. (XoTs ecnm KAnMeHTY Ba)KHa
CKOPOCTb, BO3MO>XHO, Hafo0 BbIOpaTb APYryl0o TaKTUKY.)

Nnun xe, cOCTaBNsAs CMETY, He NOCTyNanTe Tak, Kak rnoctynaeT 60NbLINHCTBO - HE
3aHMKaNTe CyMMy. Jlyylle 3aBbICbTe €e - U «BOCXMULLEHNEe» KAneHTa Bam byneT
rapaHTUPOBAHO, KOrAa CYET OKa)KeTCs MeHblle CMeTbl. KoHe4YyHo, 3To NnokKa3yxa.
Mo3ToMy, Npexae 4Yem ee NPUMEHSTb, B3rISHUTE Ha Hee rna3aMun KJIneHTa.

Ipyrue Ba>kHble 0ONrOCPOYHbIE CTPaTerum

HemenneHHO pearnpoBaTb Ha HEAOBOJ/ILCTBO KJIMEHTOB. XOTA HEMeAJIeHHasa peakuus
Ha HeZl0OBOJIbCTBO KJINEHTOB - LieJlb B 06LLEeM-TO KpaTKOCpoYHasa. DTOT haKT npusHaeT
Puyapg MsMropT, avpekTop no obecnevyeHuto KavyecTtsa 1 paboTe € KIMeHTaMu
koMnaHum Armstrong World Industries. «[1oAroCcpo4HOn Lesibio, - FOBOPUT OH, -
[OJKHa ObITb OTNa)KeHHasa cncTemMa noayyvyeHmns obpaTHOM CBA3M OT KJIMEHTOB,
KoTopas obecneynT BaM peasibHOe NpencTaBsieHNne 0 TOM, Kak Ball NMPOOYyKT
yaosneTBopseT nx notpebHocTm». NporpaMmma obCnyXnBaHUSA KIMEHTOB AaeT BaM
OTJINYHYIO BO3MOXXHOCTb MNOAAEPXKUBATb KOHTAKT C KJIMEHTaMu, 4ToObl 4eTKO
MOHUMaTb UX NOTpebHOCTN.



KpaiHe Ba>XHO BbISIBJISTb M UCNPaBAATbL BCE, YTO MellaeT paboTe Balnx
COTPYOHUKOB, - Byab TO 3aTpyAHEHHAs KOMMYHUKALWUS, Na0Xasa JIOTUCTUKa U T. 4.
[lake ecnin KOMMNaHWA He 3asBNISIeT 0 CBOEN OPUEHTMPOBAHHOCTU Ha KJIMEHTA,
60/IbLLUNHCTBO COTPYAHNKOB BEPSAT B BaXKHOCTb XOpoLlero o6cny>xmnpaHus. 3a4em xe
BCTaBaTb Y HUX Ha MyTwW, HanpuMmep, ¢ HabopoM HepyLLUNMbIX NPaBWJI, OTKJIOHEHNE OT
KOTOpPbIX CTPOro KapaeTtcs?

CTapaTbCs yaep>xaTb KJIMEHTOB, KOTOPbIE FOBOPSAT, YTO BCE B NopsgKe, OHU
A0BOJIbHbI, HO OLLEHVBAIOT YPOBEHb BalLEero cepBnca Kak eaBa npuemaemMsin nin
HU3KUN.

B ogHoM 13 onpocoB Forum Corporation 0ons HeyCToON4YMBbIX KIMEHTOB COCTaBMa
uenbix 40 %! XoTs 3TK Nt0gM roBOpSAT, YTO B MPUHLIMMNE O0BOJIbHbI, OHM NIErKO YXOA4AT
K KOHKYpEeHTaM, y KOTOPbIX YPOBEHb CEPBMCA BbILLE.

B nocnegHmne roabl «4ONTOCPOYHbIE CTPATErMm» notepsnm bbinyo NONYNApPHOCTL B
3as1ax 3acejaHUN COBETOB AMPEKTOPOB B CBSA3M C BOJIHOMN CAUSHUN. PyKOBOACTBO
MOHUMAET, YTO CHUXXeHne NpubbISIN MOXKET NPUBJIEYb KOPNOPATUBHbLIX PENOEPOB.
Mo3TOMYy OHUM CTapalTCs caenaTb NPUBLIIN «MOXXNPHEE» N OCHOBHOE BHUMaHME
yOoensaiT KPaTKOCPOYHbIM (PMHAHCOBLIM pe3y/ibTaTaM N 3KOHOMUK (CHUXXEHUIO
3aTpaT). 3TOT HaBA3aHHbLIN YONN-CTPUT MEHTANUTET 06BbACHAET, N04YeMy PYKOBOACTBO
60NbWNHCTBA KOMMAaHNIN HECNOCOOHO NOXKEPTBOBATL NPUbLINLIO CNeayoLero
KBapTasa paaun OOJroCPOYHbIX Lenen, Hanpumep KadyeCTBeHHOro obcny>xmBaHums,
KOoTOopoe MoXXeT ObiTb AOCTUIHYTO JINLb NPU YCJOBUN O0JITOCPOYHON
MPUBEPXKEHHOCTMU.

[NpnBEep>XeHHOCTb PYKOBOACTBA

Kakumun 6bl BaXKHbIMU HU BbIn cTpaTerus, uenm n cnctemsl obecrnevyeHuns
(MH(pacTpyKTypa) Kak OCHOBa NporpamMmmMbl 06Cy>XMBaHNA KIMEHTOB, BCA NporpamMMa
3aBsHeT, Kak uBeToK 6e3 Boabl, 6e3 KopnopaTUBHOM KyJbTYpbl, KOTOpas
nognepxmneaet ee, n 6e3 reHepasibHOro AMPEeKTopa, KOTOPOMY - 3TO BUAUT KaXKa bl
COTPYAHUK - BaXHO, 4TOObI KNMeHTbl 6b1JIn LOBOJIbHbLI HE MeHbLUEe, YeM aKLMOHEepHbI.
Camasd bnecTtsawas cTpaTerns noxxenteeT noj 06710XKKON apXMBHOM Nanku, ecamn
PYKOBOACTBO He BEPUT B LLEHHOCTb Ka4eCTBEHHOIr0 CepBuca U He noaTBepXaaeT



CBOIO BEPY CJIOBOM U AesioM. PYKOBOACTBO [0JIXXHO NPOMNoBeoBaTh CEPBUC U
TpeboBaTb cepBuUca, Noka oH He BOMAET B MJIOTb U KPOBb KOMMaHUM.

3anoMHuTe: «cepaue» NPeBoCXOAHOro cepBuca HaxoanTcsa B KabuHeTe
pykosoauTtens!

B cBoen KHure «CtpacTb K coBeplleHCcTBY» [Passion For Excellence] Tom MNMutepc n
HaHCM OCTUH NULYT: «...B HalleM npeacTaB/ieHUN PyKOBOOUTENb - 3TO... INAEP,
3aBoauna, BAOXHOBUTENb, TPEHEP YEMMUOHOB, BOCMUTATENb FrepoeB, CTPaAHHMUK,
ApaMaTypr, HaCTaBHUK, y4uTesnb 1 TBOpeu». Bpag M MOXXHO CKasaTb Nyylle.

CoTpyOoHUKN O0JIKHBLI HaCTO C/ibllaTbh U BUOETb, KaK UX Mpe3nneHT, npeacenartesb
coBeTa ONPEKTOPOB N Apyrmne Torn-mMmeHeaxXXepbl npornaraHoANMpyrwT LEHHOCTHU
Ka4eCTBeHHOIro cepeumca n cqieayroT CBOUM cobCTBEHHbIM COBETaM.

anICTaJ'IbHOG BHMMaHWE PYKOBOACTBa CKOpee, 4HeM TOp>KeCTBEHHbIE pe4dn NJjn CtaTbi
«Mo CJiy4alo», NMpnHECET peaJibHbl€ MJjiogbl. Pa3ymeeTcs1, Ha4aTb MO>XHO U CO CJ10B, HO
CJZ1oBa AOOJIXKHbI NOOKPENIATbCA AEeJlaMN.

MNoaonep>xaHue NpUBEPXKEHHOCTH

be3 HacTOM4YMBOCTU N YNOPCTBa NMPUBEPXXEHHOCTL BecnonesHa, - roBOpUT Xapswu
Fony6, 6bIBLUMK NpefcenaTensb coBeTa gupektopoB n CEO American Express.
[MOCTOAHCTBO - BOT 4YTO Ba>XHO.

Pa3spaboTanTte MexaHU3M O NoAOep XaHWs MPUBEPXKEHHOCTU, Hanpumep,
perynsipHble 3aceiaHna BbICLLEro pykoBoAacTBa. MNycTb Ha Ka)XAoM 3acedaHnun oaunH
N3 TOMN-MEHeO)XepPOoB Bblpa>kaeT TOYKY 3peHUA KJIMEHTOB. 3HAHNE N YYEeT NHTEPEeCoB
KJIMEHTOB O0JIXKHbI CTaTb CaMo cobol pa3yMeLWmnmMmnca oas Bcex Ballnx
MeHe)KepoB. MaBHasA Lesb TaKux 3acefaHnin - BOOAYLIEBUTb Bally
yrnpaBJ/IEHYECKYIO KOMaHAy U Noafaep»XaTb €e NMPUBEP)XXKEHHOCTb CTPaTernm cepBuca,
06y4nTb METOOaM peanmsaunm 3Ton cTpaTermu.

Kopnopauusa IBM He nepecTaeT B6MBaTb B r0/10Bbl CBOUX COTPYOHUKOB MbICJ1b, HTO
uesib nx pa60TbI - yOOBJIeTBOpPEeHMe KINeHTOB. [locne npofa>ku ee COTPYLAHNUKMN



MPOLOOJIKAIOT MPOABAATE K KJINEHTaM TakKoe e BHUMaHue U HTepec, Kak Ao
3aKNlo4YeHna coenkn. Xota IBM akTUBHO 3aHMMaeTCa npuBie4eHUeM HOBbIX KJINEHTOB,
eule aKTUBHee KOMMaHUs CTapaeTcsa yaep»XaTb MMELWKMXCcs. 9TO U eCTb
NMPUBEPXXEHHOCTb PYKOBOACTBA B AENCTBUMN.

Mbl cornacHbl ¢ Manknom lypnkom, NCrosHUTENbHbIM BULe-Npe3naeHTOM No Kagpam
koMnaHun The Limited Stores, Inc., KOTOpPbLIN TakK FOBOPUT O Hernokoebumon
NMPUBEPXKEHHOCTU PYKOBOACTBA: «[1IpNBEPXXEHHOCTb - 3TO CO3HATeIbHOe yCcunune,
KOTOpOEe HaYMHaeTCcs HaBepxy 1 TpebyeT NOCTOSAHHOIO NOAKPEnJeHUs, B TOM Yucne
MOOLLPEHNS OT/INYUBLLUUXCHA COTPYLHUKOB». «[1OCTOSIHHOE nogKpenaeHue»
nogpasymeBaeT peryasapHyo KoppeKkTUposky CepBUCHOro njaHa, HenpepbIBHOE ero
coBeplueHCTBOBaHMe. Kakabi pas, Korga bl byaeTe conoCcTaBAATh MJaH C
peasibHbIM MOJIOXKEHMEM feJl, BaM NPUAETCA BHOCUTb Kakne-nnmbo naMmeHeHus.
MpnBeTCTBYNTE MUX. DTO 3aJ10I HEN3MEHHO BbICOKOIO YPOBHSA 00CYy)XNBAHUA.

N3onsuus pykoBoAcTBa

N3onsaumns - 3TO NOJIHAsA MPOTUBOMOJIOXKHOCTb NMPUBEPIKEHHOCTU. K COXKaNEHUIO,
N30N15UMs pacnpocTpaHeHa Kyna 6osbliue, YeM NPUBEP)KEHHOCTb. 3a4acTyto
PYKOBOACTBO OTOPBAHO OT MOBCEAHEBHOWN AeATE/IbHOCTY, KOTOpas co3naeT
penyTaunio KOMMaHUM Kak MecTa, Fe XOpoLUo UaN Maoxo ob6cny>XMBaloT KJIMEHTOB.

KeHHeTy bepHxapATy, npenoaaBaTento busHeca B yHMBepcuTeTe WwtaTa I )Kopaxxus,
0O0BesIoCb UCNbITaTb Ha cebe, 4TO Takoe n3onaunsa pykosoacTea. B 1983 r. oH BMecTe
C ceMben nepeexas B boCcToH, Nosy4YmMB NpensioXeHne NpodnTaTbh KypC JIEKLUUN B
fapBapACKOM yHuBepcuTeTe. OTHaaBWNCH MO 0ObIYHBLIM KaHalaM pewwnTb NnpobsemMsl
C KPYMHOW TPaHCMOPTHOMN KOMMNaHNEN, NepeBo3nBLUEN ero Bewn, bepHxapaTt
Mo3BOHWJ ee npe3ngeHTy. OH NpenCcTaBU/ICA CeKpeTaplo Kak npodeccop
FapBapACKOro yHMBepCcUTETa, U Ta NoNHTEpecoBanacb, 3BOHUT OH No paboTe nam no
nnyHomy pgeny. Korga bepHxapaT 06bACHUA, 4TO Yy HEro BO3HUKAM Npobaemsl C
rpysydymkamMu, cekpeTapb CKasana: «Ho npe3naeHT He pa3roBapuBaeT C KJIMEHTaMU».,

BoT 4TO BepHxapAT roBopuT 0O BbiCLLEM pykKoBoACTBE: «OHM He XOAOAT B Mara3uHbl.
Ecnn oHM neTatoT, TO Ha KOPMOPaTUBHbLIX CaMoJsieTax, a €34AT B C/Iy>KebHbIX
nnMy3unHax. OHM caMun He BPOHNPYIOT HOMEpPaA B OTENAX U HEe 3anOoNIHAIT
perncTtpaynoHHslie hopMbl. [lopon gake nogapkn Ha PoXXOecTBoO A8 HUX NOKYynaeT



cekpeTapb. N y)X, KOHEYHO, OHM HE CUAAT AOMa U He XAOYT, Korga npuaeT MmacTep
YUHUTb TENEBU3NOHHbLIN Kabenb». «/ 6ONbLUNHCTBO U3 HUX HUKOrAa He
pa3roBapuBaeT C KJMeHTaMn». bepHxapAT npoaoskaeT: «Korga Bbicllee
PYKOBOACTBO 3a60TMUTCSA O CBOMX KJIMEHTAX, Bbl HE HallgeTe B KOMMNAHUM HN OOHOTMO
COTPYAHMKA, KOTOPbIA OTKa)XeTCsa BaM MOMOYb».

Kak npenoTBpaTUTb N301ALNIO

HekoTopble kKomnaHuu, Hanpumep IBM, 06a3biBatloT CBOMX TOM-MEHEAXKEPOB HE MeHee
30 gHen B rogy NocesLWaTbh HeMnocpeacTBEHHOMY 06U eHnto ¢ KnmeHTamun. Korga
PobepT TayHceH 6bin Npe3naeHToOM KoMnaHum Avis, ero Ton-MeHen)Xepbl KaXkabin
rog ogHy HeZento NMPOBOAUIIN Ha AOJIKHOCTAX, CBA3aHHbLIX C 00CAy>XNBaHNEM
KNMeHTOoB. MeHeOXepbl ee KOHKYpeHTa, KoMnaHuu Hertz, o/KHbI 0ANH MecsL, B roay
paboTaTb 60K 0 6OK C pAAOBLIMU COTPYOHMKaAMUN. Takasa NpakTuKa oCobeHHOo
pacnpocTpaHeHa B FOCTUHNYHOM Bu3Hece n Typusme.

MpuBep>XeHHOCTb TBOPUT Yyneca. OgHaxkabl Posmapu Npeko, B TO BpeMa npe3ngeHT
Fidelity Bank B ®nnagenbdun, cama Nno3BoHMUNA KJINEHTY-NEHCUOHEPY, Y KOTOPOro
BO3HUKJIN Cepbe3Hble NpobaeMbl C BbIMNCKON C UHAUBUAYANbHOIO MEHCUOHHOIO
cyeTa: «OH 6bI1 NpencnonHeH 6arogapHOCTU. A A NONy4YMa BaXKHbIN YPOK: BCeraa
haBanTe 3HaTb CBOUM KJIMEHTaM, 4YTO PYKOBOACTBO JINYHO 3aHNUMAeTCs uUx
npobnemamm».

YTo maeT npuBEepP>XeHHOCTL?

Korga NCKPEeHHSISt MPUBEPXXEHHOCTb U JINYHBIN NpUMep PYKOBOAUTENEN MPUHOCAT
CBOV NJI0Abl - MPUBEP>XXEHHOCTb Ha YPOBHE BCEN KOMMAHUKN, TOrAa Ka)kabli
COTPYAHUK HAaYNHAET MHCTUHKTUBHO MCKaTb 3JIEMEHT CEpPBUCa BO BCEM, YTO OH
nenaeT. Bonpoc, «kak MOXXHO BbIMOJHUTL 3Ty paboTy Tak, 4Tobbl yNOBAETBOPUTL
NHTEepechl KNMeHTa», HarnpaB/sieT BCe UX PELLUEHUS U AeNCTBUS.

Ecnv pyKoBOACTBO YETKO OAET MOHSATb CBOUM COTPYAHMKAM, YTO OT HUX OXKUAAETCHA U
4yTo TpebyeTcs BbICTPOE, BEX/IMBOE N BHUMATENIbHOE 06CNy>XBaHWE, peaKUniA



COTPYOHUK ByAeT OTKPbITO CONPOTUBSATLCS NPUHSATLIM YNPaB/IEHYECKNM
cTaHpapTaM. [peBocxonHoe 06CnyXMBaHNE CTaHET HOPMOWA.

Tak poxxpaeTca HeobblIKHOBEHHAs, Nogyac flereHgapHasa penytauns KoOMrnaHuu,
KOTOpas NposBASAET «reponsm» B 06CNyXUBAHUN KINEHTOB. KineHTbl He NpOCTOo
yooBneTBopeHbl. OHM cH4acTAmBbl. 1 noToMy npu BCAKOM yaobHOM ciy4ae
paccka3biBatoT 06 3TOM KOMMaHUM CBOUM APY3bAM, NPUNOMMHAA CBOM CaMble
nobnmble nctopun.

KoMnaHusaM C Takon penyTaunen MHOroe CXoauT € pykK. KNMeHTbl He 3aMeydatoT nan
npoLatoT owmnbkn. bonee Toro, 3a4acTyio UM NPUMNNCBLIBAETCA Ny4ullee
obcnyxnuBaHune, 4eM eCTb Ha caMoM fgese. Ho BCce 3Tu HeoxXugaHHble 6nara
3apaboTaHbl UMWU.

HeT obcny>XnBaHuio Ha cnoBax

EcTb ntoan, KoTopble Ha Nyb6IMKe C MeHOW y pTa rOBOPSAT O Ba>KHOCTU Ka4eCTBEHHOI 0O
cepBuca. Ho npn nHanemayanbHbIX ONpocax Te Xe Nan cTaBaT obcny>XmBaHne
KJIMEHTOB B CaMbll KOHEL, CBOEro Crnmcka NpuopuTeTOB.

Nopon BbIBaeT, 4TO «NpeBOCXoAHOEe 06CNyXMBaAHNE» PEKNAaMUPYIOT KOMMaHUU, 1
nasbLeM He nollesesinBLUnNe paamn TOro, 4Tobbl XOTb Kak-TO NOBbICUTb CBOK KYJIbTYpY
obcnyxnBaHus. Bo3MOXXHO, OHN He NPeAnpPUHMMAOT HUKAKUX OENCTBUIA MO NPOCTOMN
npuynHe - 4T0bbl 4ENCTBUTENIBHO HAaY4YUTbCA NPefoCTaBNAATb NEePBOKIACCHbBIN CepBUC,
HY>XHO HEMaJ0 MOTPYAUTLCH U BJIOXKUTb Cepbe3Hble AeHbr .

Mo MouM AaHHbIM, 70 % BCeX MHULMATUB B 06/1aCTN 06CNYXKUBAHNSA KIIMEHTOB -
nycTble csioBa. Jliloan B 06LLEM-TO HE NPOYb MOBbLICUTbL KA4eCTBO CepBUCa, HO
peLnTesIbHO He XXeNatlT BKAaAbiBaTb B 3TO AeHbIN.

BMecTo Toro, 4Tobbl BKN1aAblBaTb AEHbIM B CEPBUC, KOMMAHUN NepesinLoBbIBAOT YXe
CyLLeCcTBYOLLME NpPOrpamMMbl, NprMaaBas UM BUO OPUEHTMPOBAHHbLIX Ha KJIMEHTOB.
BbiBaeT, 4TO KOMMaHUA FPOMKO MPOBO3rJallaeT HOBYHO «MporpaMmmy obCiyXKMBaHUA
KJIMEHTOB», MOMPOCTY nepemmMmeHoBas «OTaen xanob» B «OTAen no paboTe C
KAneHTamMu» nnm B «Cny»x6y counasnbHON OTBETCTBEHHOCTU.



LLInpokoe pacnpocTpaHeHMEe TakKoro «0bCny>XnBaHMA Ha CNOBax» MOATBEpPXAAET
KoHcanTuHroeasa upma Achieve Global, kKoTopasa nccnegosana cutyauuto €
obcnyxnsaHmem kaneHToB bonee 4em B 200 Kopnopauusax. Mo cnosam
npenctasntens Achieve Global PoHanbna [dioma, nccnegoBaHue rnokasaso, 4To «3Ta
npobnema (nnoxoe obcnyxmBaHme) Bbi3biBaeT B0JbLUE PAa3roBOPOB, HEM AENCTBUN».

No4yeMy? Hn ogHa KOMMaHWA He XO4eT NPOC/IaBUTbLCA TEM, YTO MNJIOX0 0bCNyXmneaeT
CBOUX KNIMEHTOB. [103TOMYy, fla)Ke ec/iv Y KOMMaHUM HeT CepBuUCa, OHa yTBep>XXaaeT,
YTO CepBUC NPEBOCXOAHbIN, B HAAeX e, 4TO CyLWecTByOLWMe N noTeHunasbHble
KJINEHTbI MOBEPAT. HO NpMBEPXXEHHOCTb A0J1KHa ObiTb HacToALWeEN U UCKpeHHen. OHa
He MOXeT OblTb AieKOPaTUBHbLIM (hacafoM, NN MUPAXKOM, NN PEKIAMHOW YIOBKOW.
Nnun 6necTtawen obepTKoOM Ha CyWeCcTBYOLWMX NporpamMmmax. K coxXaneHuio, B Haluu
OHW 3[0eCb C/INLKOM MHOIO NoKasyxu.

Dell

KomnaHusa Dell nocTpounna ceo busHec Ha nepBokKaaccHoM cepsuce. CerogHsa Mankn
Hdenn - oanH 13 cambix boraTbiX NlOOEN B MUPE, @ €ro KOMMNaHNs - KOMNbloTepHas
dhvpMa HOMep ABa: KaXKAbl LLEeCTON KOMMNbOTEpP, MPOLAIOLWMNIACA MO BCEMY 3€MHOMY
wapy, npuHagnexut Dell. lesn3 Mankna Lenna: «Ob6ewaTtb MeHbLUe, AenaTb
bonbLues.

B 2010 r. npoga>xu KomnaHun gocturam 61,494 mnpa aonn. Mpunbeins B 2010 r.
cocTasuna 2,63 mnpg gonn. [naBHowm onepaumnoHHon ctpaTternen Dell Bcerga 6bina
CKOPOCTb: B YO0BJIETBOPEHUN HYXXJ N 3aNpPOCOB KJMEHTOB, B 06bopavynBaeMocTu
MaTepuasibHO-TOBAPHbIX 3arMacos, BO B3aUMOOENCTBUM C MOCTaBLUMKAaMU, B
BbIBEAEHNN HOBbIX MPOAYKTOB Ha PbIHOK, B MapKeTUHIre 1 3aBOEBaHUN NNONPYIOLLEN
Mo3nLMUN Ha BbICOKOKOHKYPEHTHOM MUPOBOM PblHKE KOMMbOTEPOB. HM ofHa Apyras
OTpac/lb Tak He ofep>XNMa CKOPOCTbIO, KaK KOMMNbOTEepHass UHAYCTPUA, N HA B O4HON
N3 HMX Byayuiee KOMMNaHUM Tak He 3aBUCUT OT CKOPOCTMW.

Ho B 2006 r., c noTepen akueHTa Ha cepsuce, Dell noTepsana u cesoe npenmyuiecTso. B
2007 r. KeBunH PonnunH3 6b11 BbIHY>XXAEH YUTU B OTCTaBKY, MOCKOJIbKY OTCYTCTBUE
NnpPeBOCXO4HOro cepBuca HebnaronpuAaTHO OTPa3nMIOCb Ha Npoga>kax n npmbblian, a
PbIHOYHAsA CTOMMOCTb KOMMaHUM CHU3nnacb 6onee 4yem Ha 25 %. [lenn nocTtponna CBomn
BnsHec Ha popMyie: BEIMKOJIEMNMHbIE KOMMbIOTEPbI, HU3KME LeHbl 1 MPEBOCXOAHbIN
CepBUC. DKOHOMUS Ha CEpPBUCE U MepeBo LLEHTPOB NpuemMa 3BOHKOB B IHAWIO 1 Ha



OUANNNUHBI BblJTN BOCMPUHATBI KJIMEHTAMM KpalHe HeraTueBHO. Kak BnocneacTeum
npu3Han cam flenn, 3Tun warn 6belan «raynbiMmn», «6eCCMbICNIEHHLIMU» N «OTKPOBEHHO
OLNOOYHBLIMU».

«KomMaHga ynpasasna nsgepXxXkKkamm BMecTo Toro, 41obbl ynpassisTb CEPBUCOM U
KadecTtBoM», - 3asaBun Jenn. lNMocne ero so3spaweHns Ha noct CEO KkomnaHusa Havana
MOCTENEHHO BOCCTaHaB/MBaTb CBOW MMUAX U BpeHAd, HO NoNy4YeHHbIN YpoK obowencsa
€N 04eHb OOoporo.

Hepenko koMnaHum, o6a3aHHbIE CBOMM B3/J1€TOM MPEBOCXOOHOMY OTHOLLUEHUIO K
KJIMEHTaM, Ha4YNHAT POKYCUPOBATLCA UCKIOYMUTENIbHO Ha U34ep>KKax 1 3abbiBatoT
Mpo CBOUX KMEHTOB. Takoe cMeLlleHne (hoKyCca HEM3MEHHO BbIJIMBAETCSH B CHUXKEHUe
UX pblHOYHOW cToumocTu. Wal-Mart y3Hana o6 aTom Ha cO6CTBEHHOM rOPLKOM OMbITE.

Onpocbl - 3TO He cepBUC

OTenn, KNNHUKN, aBnakomMmnaHmm, 6aHkm n apyrme KoMmrnaHmm npocCTo 3acbiMnaloT CBOUX
KJINEHTOB aHKeTaMWN O Ka4decTBe 06CJ'Iy)KI/IBaHI/I$I. Ho ona MHOrMx n3 HUX nporpamMmma
O6CJ'Iy)KI/IBaHI/IFI KJINEHTOB Ha 3TOM 3aKaH4YMBa€eTCA.

CerofiHs, Kyaa 6bl Bbl HU B3r1SHYJIN, Bbl YBUANTE 0OCNY>XMBAOLWMIN NepcoHan C
MPUKOJIOTbIMWN Ha NlaLlkaHaX NMNO)XaK0B 3Ha4YKaMu, ropao rnpoBo3riawanummm
npuMepHo cnepywowee: «Mbl - ingepbl Mo 06CNYXNUBAHNIO KINEHTOB». Nnn «Mebl
CTapaeMmcsa».

Co3paeTcs BnevyaT/ieHne, 4TO HEKOTOPbIE Mara3uHbl CNELNanmn3npyrTcs Ha
obcny>XmBaHUM NycTbiMn cnosamMu. MNMpamMo nepen rnaBHbIM BXOAOM OHU
yCTaHaBAMBalOT KabnHKy ¢ BpOCKOM BbIBECKON, Ha KOTOpOn BonbLlunMn BykBamm
HanuncaHo: «O6cnyxmBaHne KNMeHToB». CnpocuTe y cnasauiero B kKabuHke yenoBeka,
4YTO OH 34€eCb AeNnaeT, N Bbl YC/bIWNTE: «3aHMMalOCb BO3BPAaTOM AeHer, 00 bACHSAI0
NoAAM, FAe OHN MOTYT HaWTUN HY>XHbIA TOBap, OTBEYalo Ha BOMPOCHI...»

OpHaXkAbl BEHEPOM A XOTeN KYNUTb LUMHbI B MarasnHe pacnponaxx. Ho npopasua
HUrOe He 6b110. S TPpK pasa NoNpPocKa YenoBeka B KabnHke «Ob6cnyxmnBaHue
KJIMEHTOB» Bbl3BaTb NpPOAaBLIa Mo FPOMKOIN CBA3M. 1 BOCEMb pa3 Ha)kasl KHOMKY



3BOHKa. HakoHeLl 0TKyaa-To nosiBuacs npoaasel, 4Tobbl MOMOYb MHE MOTPATUTb MOW
DEeHbrn.

3a4acTyto BUAHO HEBOOPYXXEHHbIM 1a30M, YTO NPUBEP)XXEHHOCTb PYKOBOACTBA
KOMMaHUn 06CNy>XMBAHWIO KNIMEHTOB - BCEro JNLb BUANMOCTb. TON-MeHeaxep
KpynHoro 6aHka ropZio pacnucbliBa CYyLLECTBYHIOLLYO Y HUX CUCTEMY MOOLLPEHNS
COTPYAHMKOB 3a 3acnyru B 06,1acTui npoaak u o6CNyXMBaHUS KIMEHTOB. 3a BbICOKNE
npoAa>kun nosarasacb AeHeXHas NpemMus, 3a Xxopollee ob6cny>K1MBaHME - 3HAYOK.

MofobHbIN KOHTPACT B XapakTepe BO3Harpa>4AeHns MHOroe roBoOpuUT COTPYLAHNKAM O
LLleHHOCTAX pykoBoacTBa. KakoB pe3ynbTaT? Bpag nvn nepcoHan atoro 6aHka bynet
BOCNPUHUMATb BCEPbE3 CJIyYalHble HarNOMNHAHNA O TOM, YTO «C KJINEHTAMWN HY>XHO
obpawaTbCa Tak, Kak Bbl Obl xoTenn, 4Tobbl 0bpallanncb C BaMn».

CnoraHbl 1 cepBuc

KoMmnaHuun ntobaTt cnoraHbl 1 no3yHru. Delta Airlines 3arHana cebs B yron, korga
3aaBuna: «Delta roToBa, Korga roToBbl Bbl». TO )Ke camMoe caefalla CeTb oTesien
Holiday Inn cBouM cnioraHoM: «FapaHTUpoBaHO. be30roBoOpoYHO». TN KOMMAHUN KakK
OyaTO Npu3sbiBaiN BEYHO HELLOBOJIbHbIX, TpeboBaTeIbHbIX BOPYYHOB, U OHU NX
nosy4nnun. B KOHUE KOHLLOB OHU U3MEHWJIN JIO3YHI M HA MeHee rpoMKue.

Kak-To pa3 g ocTtaHoBuAcAa B oTene Holiday Inn B Hennnce (wtaTt ®nopunpa) n
NONPOCU AEXYPHOro agMUHUCTPaTopa pa3byanTbe MeHa Ha cneayowee yTpo. Ho
YTPOM MHE HUKTO He NO3BOHWJI, U A MOUHTEPECOoBasiCa y AeXYPHOro
agMuHucTpaTopa, noyemy. OH 4To-To BopmMoTan, MAMINI, HO TakK U HE OTBETWUJ Ha
MO BONpPOC. HakoHew, s Halwen yrnpasnswowero. ToT ynpaMo oTpuuan, 4To oTeslb Mor
coBepwnTb OWNOKY. «apaHTMpoBaHO. be3orosopo4Ho»?! bosbLue NoXoxXe, 4TOo
OTrOBOPKW FapaHTUPOBaHbI.

O4YeHb YaCTO MOXKHO YBUAETb PE3K0OEe PacXoXXAeHNe Mexxay CloraHamu,
npuAyMaHHbIMUK CcneunanncTamMmm rno peksame, u peasbHOCTbO, CO34aBaeMON
obcnyxmatowmm nepcoHanoM. CnoraHbl MOryT 3aBeCTU KOMMaHUto B nebpu, nanekne
OT peasibHbIX peweHuin. CnoraHbl 1 6pockas peksaMa Co34atloT Y KJIMEHTOB BbICOKME
0XXnpaHuaA. Ecnm 3T o)XxmpaHusa He CoBNadaloT C peasibHbiM 06CNy)XMBaHMEM,
nocnenCcTBNAMN CTAHOBATCS NOTPAYeHHbIN BNYCTYIO PEKIaMHbIN BloaXeT u



yTpPaTUBLLUNE UIJTIIO3UN KJINEHTbI, KOTOPbIE YXOOAT K KOHKYPEHTaM.

Takne komnaHuu, Kak Holiday Inn, oo xKHbl NbO TwaTenbHO 0by4aTb N peryasapHo
HarMnoOMWUHaTb CBOMM COTPYAHUKAM, KaK HY>XHO MPeTBOPATb B XXWU3Hb C/I0raHbl; 1mbo
BbIHEPKHYTb UX U3 CBOUX PEKJIAMHbIX MPOCMNEKTOB M Npe3eHTauNOHHbIX MaTepnasos.

Bce KOMNaHUK - OT TpaHCHALMOHANbLHOW Kopnopauun Ao poTOCTYyANUN Ha yriay -
NOJIKHbI MOHNUMaTb, Y4TO KA4Y€CTBO X OTHOLLUEHWUI C KIMEHTAMWN HEe YNYyYLINTCS NULLb
notomy, 4to CEO npon3sHec niaMeHHyo peyb, B KOPropaTUBHOWN raseTe
onybnnKoBanu Tpu CTaTbW UK HaZ KAacCOBbIM annapaToM noBecunn Tabnnyky
«KnmneHT - Haw 6oce».

MpaBuabHbIM NyTEM MoLusia ceTb cyrnepMmapkeToB Bruno’s co wrtab-kBapTupon B
BupmumHreme (wtat Anabama). HblHe NOKOWHbLIN AHOXXeNo bpyHo, ObIBLLINA
npepcenaTteslb COBeTa AUPEKTOPOB, caenan KoOMMaHuo O4HOM U3 CaMblX YCTONYMBO
peHTabenbHbIX PO3HUYHLIX ceTen B CLLUA. Mappu bpeccnep, NCNONHUTENbHbIN BULE-
npesnaeHT peKkslaMHoro areHTcTBa Steiner, Bressler & Zimmerman, KOTopbIN
3aHMMaNCA NPOeKTOM Bruno’s, NpeasnoxXua KPpyrnHy pekslaMHYy0 KaMnaHuto ¢
AKLUEHTOM Ha CepBUC U ApYXentobHbln, KBaTMMULNPOBAHHLIA NepcoHas. 3To bbin
MYZpbIA War, y4nTbeiBas, 4To Bruno’s y>xe OMUHMpOBaJsia Ha pbiHKe bnarogaps
HU3KUM LLeHaM.

Ho cambiM MyapbIM warom 6bi10 peweHne 0byy4nTb BECb MepPCOHan nepen Havyaaom
pek/iaMHON KaMnaHuKu. Bruno’s xoTena bbiTb YBEPEHA, YTO CMOXET AaTb
nokKynaTensim To, 4To cobmpanacb noobewaTb, MO3TOMY KOMMNAHMUSA NpUraacuna Hac
[Service Quality Institute]. B Bruno’s Mbl NpoaeMOHCTPUPOBaAN, 4TO 3aTpaThbl Ha
obyyeHmne BCcex COTPYAHUKOB HaBblKaM 00Cy>XMBaHUSA KIMEHTOB coCcTaBnsaloT 1-5 %
peknamMHoro 6toaxxeTa. ECim KomnaHns no-HacToAWEMY OPUEHTUPOBAHA Ha
obcnyXnBaHne KIMEHTOB, OHa CNoCobHa «3aBflafeTb» CBOUM PbIHKOM.

MoHavasny HM OAUH U3 KOHKYPEeHTOB Bruno’s He NOHAN MOLWHeNwero Bo34encTBuns
Ka4yeCTBEeHHOro obcny>xxmesaHumsa - obelaHHOro 1 npegocrasnsaemMoro. Jinwb Yyepes ABa
rofia OHM NOCTENEeHHO HaYanau NnepeHmnmaTb 3Ty cTpaTerunto. Ho 3asaBUTb, YTO Bbl
X0poLlo obcnyXmBaeTe CBOUX KJIMEHTOB, U pa3 B rofj pa3ocsaTb NepcoHany
MEeMOpaHAYM O Ba>XHOCTUN Ka4YeCTBEHHOIro CepBmca ABHO He40CTAaTO4YHO, €C/n Bbl
XOTUTe caeslaTb CepBUC HEOTbEMJIEMOW COCTABNAIOWEN KOPMOPATUBHOW KYJIbTYpPbl.



S1 3aMeTW, YTO KOMMNAHUN, KOTOPble FPOMYe BCEX PEKIaMUPYIOT ApyxenbHoe,
BHMMaTesIbHOe 06CNyXXUBaHME, PeXXe BCEro ero NpeaocTaBnatoT. PeasnbHoe
KayecTBEHHOEe 06Cy)XMBaHNE - NIYHLUMIA PEKSTAMHbINA areHT.

KoHel 03HaKOMUTEesIbHOro pparmMeHTa.

TekcT npepoctasneH OO0 «JInTtPec».

MpoynTanTe 3Ty KHUTY LLeJIMKOM, KYMNMNB MOJIHYIO JierasjibHYy BepCUio
(http://www.litres.ru/dzhon-shoul/pervoklassnyy-servis-kak-konkurentnoe-
preimuschestvo/) Ha JInTPec.

Be3onacHoO onnaTtuTb KHUIY MOXXHO BaHKOBCKOM KapTown Visa, MasterCard, Maestro, co
c4yeTa MObmMnbHOro TenedoHa, C NIaTeXHOro TepMmnHana, B casoHe MTC nnau
Cea3Hon, Yyepe3 PayPal, WebMoney, AHpekc.OeHbrn, QIWI Kowenek, 60HYCHbIMK
KapTaMu uam gpyrum ynobHsim Bam crnocobom.
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MpnmeyaHus

Kynute: https://tellnovel.me/dzhon-shoul/pervoklassnyy-servis-kak-konkurentnoe-
preimuschestvo-kupit
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