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MaTpik JIeHCioHi

AK cTaloTb BUAATHUMN cTpaTeramn? Nentc, F'poys i xobc bynn nepwmmn «bizHec-
3ipKaMun» B Cy4aCHOMY CBIiTi TEXHONOriN. AHaNI3YO4YN IXHIN TPUOUATUPIYHUA LOCBIA
ynpaB/iHHA KOMMaHiAMU CYKYMNHOK BapTicTio B 1,5 TpunbnoHa gonapis - Microsoft,
Intel Ta Apple - aBToOpU Uiei KHNXKK chopMyitoBaiv N'ATb OCHOBHUX Npasul, Lo
BUSABUINCA CMiJIbHUMUN B iXHBOMY CTpaTerivyHOMy nJiaHyBaHHI Ta 0O3BOJINAN
BUNEpeanTN KOHKYPEHTIB, SKi LMMKU NpuHUmMnamm HexTyBanun. Came Ui npasuna
OOMOMOrnn CTiIbHUKOBOMY TenedoHy iPhone ganeko NoCyHyTW iHAYCTpianAbHUX
riraHTiB Nokia Ta BlackBerry, kpuxiTHin komnaHii Microsoft i3 CieTna B3aTu ropy Hag
CBOIM r0OJIOBHVUM 3aMOBHMKOM - Ha TOW YaC HaMJoOpPOXK4Y0ko y CBiTi kKoMnaHieto IBM, a
Marxe 36aHKpyTiNnin gipmi Intel 3monaTm 9NoOHLUIB, KOpenuiB Ta eBpONenuiB y
bopoTbbi 3a CBITOBE NiAEPCTBO B HOBIN PEBONIOLINHIN TEXHONOTIi - BAPOOHMUTBI
MiKpornpouecopiB. LU KHU>XXKa - MYTIBHUK HaKpawnMm CTOpiHKaMn 0oceigy
CTpaTeriyHoro naaHyBaHHSA, ynpaBaiHHA Ta NPaKTUYHOI AiSNbHOCTI, AKUA O4O3BOJINTb
Oyob-KOMY CTaTUn e(peKTUBHUM cTpaTerom, sk Nentc, Npoys 4m Oxobc.
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MN'aTb Bag y poboTi KOMaHAW. ICTOPIi peasbHUX BUKJINKIB Ta Nnepemor

TaToBi, AKMN HAaBYNB MeHe LiHyBaTu npauto.

| MaMi, sKa 3a0x0Tn1a MeHe 0 NnucbMa
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BcTtyn

He chiHaHCK, He cTpaTerisa i He TexHonorii. CaMe 3narog)xeHa KomaHaHa poboTa e
OCHOBHOO NepeBaro B KOHKYPEHTHIN 6opoTbbi, agxxe ue NoTy>KHa cuna i
TpanaseTbCs BOHa AyXXe piaKo.

Min npunaTenb, 3aCHOBHUK KOMMaHii, rPOLIOBI HAAXO0AXEHHSA SKOi 3p0oCan A0 Minbapaa
[onapiB Ha pikK, BJIy4HO OXapaKTepu3yBaB BHYTPILWHI MOX/IMBOCTI KOMaHAW, KOJN
OLHOro pasy CKa3aB MeHi: «fKL0 TV 3MOXXeLl NepeTBOPUTU CBOKO OpraHisauito Ha
3rypToBaHy KOMaHAy BeCJlyBaJIbHUKIB, SKi rpebyTb 3/1aro4>XeHo, TO 3MOXXeLl 3aNHATHU
MaHiBHI No3unuii y 6yab-aKin ranysi, Ha byab-9KOMY PUHKY, 3a ByOb-KOi KOHKYpPeHUii |
B Oy Ob-SIKMIN Yac».

Konun 6 9 He NOBTOpPOBaB Lien BJYYHUN BUCIB Y PO3MOBI 3 rpyno KepiBHUKIB, BOHU
XO4 i CTBEPAHO Y BiAMOBIAb KNBasX roJioBaMu, ajle 04HOYACHO B iXHiW noseaiHLui
BiAYyBasiaCb SKacb 6e3Hafdif. 30aeTbCs, BOHW YCBIAOMJIIOBANAN L0 iICTUHY, ane
BOOHOYAC BBaXKaJM ii HE3INCHEHHOIO.

He3Ba)kaloum Ha aKTyasibHICTb MUTAHHA Npaui B KOMaHA4i, Ki y>Xe OaBHO
npuainaTb CBOK yBary BYEHi, TpeHepun, BYnTesni, 3acobu MmacoBoi iHpopmMauii,
ycnilwHa B3aeMofis B KOJIEKTUBI, SK | paHile, e ba>kaHoto B baraTboXx KOMMaHisX.
@aKT 3anMwaeTbCa PaKTOM: OCKIJIbKU NIOACHKI ICTOTW 3a CBOEIO NMPUPOLoIo
HeOOCKOHarsli, TO U KOMaHOW, AKi CKNafaloTbCa 3 HUX, HE 3aBXAN € Aie3faTHUMMN.

MpoTe ue axk HiK He 03Ha4ae, Wo KoMaHAHa poboTa 6e3nepcrneKTUBHA. 30BCiM
HaBMaKW, CTBOPEHHS MOTY>XHOI KOMaHAW - cnpaBa 34iNCHEHHA i, Ha Nepwun nornag,
npocTa, WO AaJIeKO He 3aBXAMN TaK.

| ue npasga. NMoaibHo 00 6araTboX IHWMX ACMEKTIB XUTTHA, HaNarog»XXeHHs CriflbHOI
poboTn y KONEKTUBI 3BOANUTLCS A0 ONMaHyBaHHSA NepPCOHasIOM NEBHMX HOPM MOBELIHKN.
TeopeTuUyHO BOHU BUAAOTLCS oApa3y JIErKUMKN, ase 4OTPUMYBATUCh iX NOCTIMHO Ha
MPaKTULi BKpan CKNagHo. 3ac/ly>XeHUn ycnix npuxognTb 00 TUX KOMaHL, AKUM
BAAETbCHA MOA0NATN HELONIKM Y CTOCYHKaX MiXK MepcoHasioM, 3arasioM rnpuTaMaHHi
NIOACBKIN NpUpoai, KOTPi PYMHYIOTb KOJIEKTUB | MOPOLAXKYIOTb Y HbOMY HE340POBUN



MiKpOK/iMaT.

AK BUSIBNSETHCSA, Ui MPUHLWMAN CTOCYOTbHCA HE TilbKM KOMaHOHOI poboTn - (haKTUYHO
sl HATpanue Ha HUX BUMNAAKOBO Y NOLYKax Teopii nigepcTBa.

[ekinbKa pokiB TOMy s Hanucas CBO nNeply KHUry The Five Temptations of a CEO[1 -
M’'ATb CNOKYC reHepanbHoro anpekTopa. (TyT i gani NPUMITKM Nepeks.)] Npo NOMUIKK
noBefiHKMN, WO MOXXYTb CTaTu Ha 3aBani bakxaHHIO ocobu cTaTn nigepom. Y npoueci
poboTK 3i CBOIMN KJlieHTaMn 5 3ayBaXkuUB, WO AEXTO 3 HUX «HenpaBUbHO
BMKOPUCTOBYBAaB» MOI TEOPIit0 Y HAMaraHHi OUiHUTK Ta NOKPALWWUTU OiSANbHICTb
KepiBHNUX KOMaHA - i focsaras ycnixy!

ToXX ONs MEeHe CTas10 04EBUOHUM, WO Ui N'STb BaA CTOCYKOTbLCSA He TiNIbKKU 0Cib nigepis,
ane n - 3 HeBeJIMKUMUN 3MiHaMW - Linnx rpyn. | He TiIbKKU B Mexax Koprnopauin.
KepiBHNLUTBO, TpeHepu, BYNTENI, NPALIBHUKW iHWMX rasy3en 3po3yMinu, Lo Ui
NPUHLNNW NOLNPIOIOTBLCA Ha Chepwn iX AiANbHOCTI Tak caMo, K | Ha KOMaHAy
ynpaBniHUiB baraToHauUioHaNbHOI KOMMaHii. Tak i BUHNKNA iaes HanMUCaHHSA Liei KHUrn.

AK | MOi nonepeaHi KHUXKN, OoCcnigXeHHs «I1'aTb Bag KOMaHAW» NOYMHAETbLCA 3
icTopii, B SIKin BCi moAii po3ropTatoTbCA HAaBKOIO AOCUTb peasiCTUYHOI, X04a 1
BUrafaHoi, opraHisauii. Ha Moo yMKy, HaB4YaHHSA BiabyBaeTbCs epeKTUBHILLE, KON
YyUTa4vi MAaTUMYTb 3MOrYy 3aHYPUTMCA B ONOBIAAHHA 1 acouitoBaTUMyTb cebe 3 MoiMu
rnepcoHa>xamun. Taka (popMa NofaHHA MaTepiasy TakoXX AOMNOMOXKe iM 3p0O3YMITH, AK
MO>XHa BNPOBaA)XyBaTW Li NPUHUWMN HE TEOPEeTUYHO, a B peasibHUX YMOBaXx, e Yyepes
BUcokum poboyunin temn i 6e3niy npobnem, Wo BiABONIKAOTL yYBary nepcoHasny WoaHs,
HaBiTb Hanerwi 3aB4aHHA iM BUOAIOTbCS BaXXKUMN.

LLlo6 nonomMorTty BamM BUKOPUCTATU Len AOCBIA Y BIACHIM KOMMNaHIii, HAaCTynHi 3a
pPO3MNOBIAOI KOPOTKUW PO34iN OKpecsitoe 3a3HayveHi BuLle n'aTb Bad y AeTansax.
MponoHOBaHW PO3A4iSl TAKOXX Nofae MeTOAMKY OLiHIOBaHHA KOMaHAW Ta NporoHye
IHCTPYMeHTapin Ans nofosiaHHA NpobsieM, 3 AKUMU MOXKE CTUKHYTUCS Ball KOJIEKTUB.

3peLwToro, X04 LA KHUra i e pesysibTatoM Moei poboTu 3 reHepasibHUMUN OUPEKTopamMm
Ta iX yNnpaBNiHCbKUMU KOMaHLaMW, BUKAAEHI TYT Teopii MOXYTb OyTK 3aCTOCOBaHiI
Oyab-KUM, XTO 3aLikaB/ieHUn B ePeKTUBHIN KOMaHAHIN poboTi. | He BaXXnBo -
04O0JI0eTe BN HEBEJIMYKUN NiAPO34iN Y KOMNAHIi 4/ e 41eHOM KOMaHau | nparHeTe
BAOCKOHANNTM CBOK poboTy - y Byab-aKOMy pa3i 8 WMpo CNOoAiBatoCs, WO Us KHUra
JOMOMO>Xe Ballin KOMaHAi NoaoJsiaTu BN1IaCHi HeJoNiKY i pocarTn 6inbLimnx



pe3ynbTaTiB, Hi>XK B 3MOoram 6 oTpumaTin, npayooydm noognHLI HaBiTb 38 HaWKpaLmMx
YMOB. Y LLbOMY i Nofgrae, BpewTi-peLuT, CrpaBXXHin NOoTeHuias KoMaHau.

IcTopis

Hons

Jlnwe ogHa noanHa Beaxkasna KeTpiH HaMKpaLwlow KaHanaaTypo Ha nocagy
reHepanbHoro ampektopa DecisionTech, Inc. Ha wacTa gnga Hei, uieto noguHoto bys
rojloBa pagun OUPeKTOopiB.

To XX HE MUHYJI0 N MiCALSA MiCNa YCYHEHHSA rnonepenHboro KepiBHnKa, a KeTpiH
NeTepceH BXXe B3aJ1a Ha cebe KepiBHULTBO KOMMaHieto, sika byna oaHieto 3 HanbinbLw
nepcnekTUBHUX CTapTaniB Cy4acHOoI icTopii KpeMHieBoi onnHu[2 - KpemMHieBa fonnHa
- perioH y KanicopHii (CLLIA), oe po3TawwoBaHi NPOBiAHI YHIBEPCUTETN Ta BeMKa
KiJIbKiCTb BUCOKOTEXHOJIONIYHUX KOMMNaHiN.] - Npo Hei baraTto roBopuan, ii NPUCTONHO
piHaHcyBanu. Haspsag 4m Hoea CEO[3 - CEO (ckop. Big Chief Executive Officer) -
rOJIOBHUN BUKOHABYN LAUPEKTOP, reHepasibHUN AUPEKTOP, KEPIBHUK KOMMaHii.]
ycBigoMmntoBana, B ki BunpobyBaHHSA NOoTpanuia KOMMaHis 3a TakK KOPOTKUI
MPOMIXKOK Yacy i Wo AoN8 NpuroTyBasa ong Hei y Hanbnamxyi gekinbka micsauis.

YacTunHa neplla

HeBunpasgaHi cnogiBaHHS

MNepenicTopis



DecisionTech 6yna po3TawoBaHa B ONOBUTOMY TyMaHaMn MaJlbOBHNYOMY MiCTEYKY,
aKe Bigainanu Big ysbepexxsa 3aTokn CaH-OpaHUNCKO nuwwe naropbu. Mo cyTi, BOHO
He Hanexaso 0o KpeMHieBoi JonnHN, ane [oNnHa - Le He CTiNbKK reorpadivyHe
YTBOPEHHS, CKiNibKN KynbTypHe. | DecisionTech, 3Bn4anHo X, BAasio rapMoHitoBana 3
OTOYEHHSAM.

KoMmnaHia mana Hanbinbl goceigyvyeHy (i HANOOPOXKYY) KepiBHY KOMaHAy, AKY TiJlbKU
MOXKHa byno cobi yasnTtu, b6izHec-nnaH, Wo 34aBaBCA HEMepeBepLUEHNUM, | TaKy
KiNIbKICTb MOTY>XXHUX IHBECTOPIB, Ha iKY He MOrJla po3paxoByBaTW XOo4Ha MoJsi04a
opraHisauis.

HagiTb HanobepexHilli BeHYypHIi hipMu CTaBanu y 4epry, wob 3anponoHyBaTw i CBOI
iHBeCTMUii, @ TaNnaHOBUTI iHXXeHepwn HafaBasn CBOI pe3toMe LWe A0 Toro, AK KoMMaHis
opeHAyBasia NpuMilleHHsa ansa odicy.

Ane Bce ue 6yno ABa POKK TOMY, a TAKUN TEPMIH - LiNe XNTTA AN TEXHONOMYHOro
cTapTany. licna nepwmnx KifibKOX MicaLiB endopii KoMNaHia no4vasna pas 3a pasoMm
3a3HaBaTW HeBAau, i Len noTik HeEMPUEMHOCTEN He NpUNuHABCA. Mann micue
Heo4HOpPa30Bi MOPYLUEHHSA BCTAaHOB/IEHUX TEPMIHIB, a KiJlbKa K/Il0HOBMX CNeLuianicTiB,
HabNMXXeHUX 00 KepiBHULTBA, HECMOAIBAHO NOKMHYIM KOMMaHito, NOCTYNoOBO
PYMHYBaBCS i MOpPaJIbHUM MIKPOKJIMaT Y KOJIEKTUBI.

Yce ue Hakonu4dyBanocsa nonpu nepesaru DecisionTech.

Koaim BUNOBHUNOCA OBa POKU 3 OHA 3aCHYBaHHSA KOMMaHii, paga 0gHOr0JI0CHO
nporosiocyBasna 3a Te, wob «nonpocntu» Oxedda LLeHni, TpMALATNCEMUPIYHOIO
reHepasibHOro AMpeKkTopa Ta cniB3acHoBHMKa DecisionTech, 3annwunTtn noct CEO.
I7Iomy 3anponoHyBaan 040UTKM BigA4IN AiNoBOro cniBpobiTHMYUTBaA. Ha noamne kKoner,
Ixedd LWeHni cnoKINHO CNPUNHAB MOHWMXEHHSA Y Nocaki, HaBiTb PU3NKYIOYN
OCTaTO4YHO BTPATUTU MOXMBICTb Y ManbyTHbOMY OTPMMYyBaTU BENNYE3HI AMBIAEHOMN
y BUNagKky, SKLWO panToM KOMMaHia Bunae Ha oHA0BU PUHOK. A B Hei Ha ue 6ynn
BCi LLAHCK, ycynepey CKNagHOMYy eKOHOMIYHOMY KJiMaTy, Wo ckaascsa y JOoAnHI.

HixTo 3i 150 npauisHukKiB DecisionTech He ByB 3aMBOBaHMM yCyHeHHAM [xedda 3
nocaau. binbwicTb cCTaBUaaca 4O HLOrO K 40 JIOAUHK 3 CUMMaTie, pa3oM 3 TUM YCi
noroa XyBaJincCs, Lo 3a NOro KepiBHMLUTBaA aTMoCcdepa B KOMMNaHii BUKAMKana gegani
Binblwe 3aHeNoKOEeHHS. IHTpUrn Ta NiACTYNHICTb MOMIXK KepiBHMKIB CTaBan
BEPLUMHOI iIXHbOI MAaNCTepHOCTI. [po eaHICTb i 3naroQy B KOJIEKTUBI B3arasni He



nwocs, oTxe, npautoBanam 6e3 eHTy3iadmy. KoxxHa He3Ha4yHa cnpaBa 3abupana
B6araTo Yacy, Ta HaBiTb L€ We He rapaHTyBaJi0 XOPOoLWWnn pesynbTaT y ManbyTHbOMY.

Mo>XNMBO, iHLWI pagun ANPeKTopiB NocTaBuanca 6 Tepnasyiwe o Niacua>XyBaHb
ynpasaiHUsaMM OAUH ogHOro, Ta He DecisionTech. 3aHaaTo 6baraTo 6yno noctassieHo
Ha KapTy i 3aHanTo aMbiTHMUMKM Bynu uini, Wob CNOKiINHO cnocTepiraTu, K rMHe
koMnaHis. DecisionTech Bxxe Mana penyTauito micus, ge 6ysio HenpnemMmHo npawosaTn
yepes MNoCTINHI YBapw, i NpaB/iHHA HE MO0 3SMUPUTUCS 3 HEBTILWWHUM CTaHOM peden,
0cob6mBO KON ManbyTHe 30aBasloCca TaKMM MEePCNeKTUBHMM BCbOIr0 JIMLW KiJlbKa POKIB
TOMY.

XTocb MaB BignoBicTK 3a 6e3nag y KoMnaHii, 1 y 38’A3Ky 3 UMM nepwunm byno im’'s
Dxedda. 30aBanocs, ycCi 3iTXHYN 3 NONErweHHAM, KoM paga orosiocusia npo noro
3BiJIbHEHHSA NPUHANMHI Ha TPU TUXXHI, LOKW Ha nocany He 6yno npusHadyeHo KeTpiH.

KeTpiH

KepiBHUKN HE MOrAun AiNTY 3rogn B TOMY, KN 3 Heponikie y KeTpiH 6y Hanbinbwmnn,
agXke ix y Hei byno n Tak Ynumano.

MNo-nepwe, BOHa Byna BXXe HEMOJI0J010, a AK 3a CTaHfapTaMu KpeMHieBoi JO/INMHU - TO
CTape3Hot - KeTpiH 6yno n’'aToecaT cim.

LLlo He MeHLW Ba)k/IMBO - BOHa He MaJsia NMPakKTUYHOro AocBigy poboTun B ranysi xan-
Teka, AKLOo He BpaTn 00 yBaru ii YNeHCTBO B paAdi ampekTopis Trinity Systems,
Be/INKOI TexHonori4yHoi koMmnaHii B CaH-®paHyncko. MNpoTarom eciei kap'epu KeTpiH
3aMMarsiacs nepeBa>KHO BUKOHAHHAM ornepauinHnx 3aBfaHb Y KOMMaHIAX i3 HU3bKMMU
TexHonorismMmm, Hanbinbll BigoOMa 3 AKUX BUrOTOB/IASIa aBTOMODINI.

Ane 6inbwe 3a BiK i BIACYTHICTb gocBiany KeTpiH TypbyBaso Te, Lo BOHa, 34aBasocH,
30BCiM He BNuUcyBasliacsa y NporoJioweHi LiHHOCTI Ta ctaHgapTu DecisionTech.

li Kap’epa po3no4anacs B apMii, NOTiM BYJ10 3aMiX>Ks 3@ BYMTENEM | BOLHOYAC
TpeHepoM i3 backeTbony B MicueBin CTapLlin wKkoni. MoCTaBMBLUN Ha HOMM TPbOX
CWHIB, BOHa AEKifibKa POKiB BMKJlafana y CepefHin WKoni, AOKN He BiaKpwuia B CoOi



TanaHT po bisHecy.

Y BiUi TpMALATY ceMun poKiB KeTpiH BCTynuaa A0 6i3HeC-WKoAM Ta 3aBepLunna ii
TPUPIYHUA BEYipHIN KYypC Ha CeMecTp paHiwe B KanihopHINCbKOMY Xensopni, a ue He
ofHe n Te came, wo MNapeappn 4m CteHgopa. HacTynHi N'ATHagUATb POKiB BOHA TaK 4u
Tak 6yna nos’s3aHa 3 BUPOOHNLTBOM, AOKW HE BUNLLJIA Ha NEHCI0 Yy N'aTAeCAT
4yoTUpW.

Ton pakT, wo KeTpiH - XiHKa, KoMaHAy ynpaBaiHUiB He ocobnnBo beHTeXxuns: asoe 3
HUX Texx bynn ocobamn cnabkoi cTaTi. MatoyYm BENMKUN KONEKTUBHMIN A0CBiA poboTun y
MPOrpecnBHOMY CBIiTi BUCOKUX TEXHOJOTIN, BiNbWICTb KEPIBHMKIB CBOrO Yacy
npauoBanm Nig rosoByBaHHAM XiHOK. Ta HaBiTb AKLWO ii cTaTb i 6yna 6
HEMPUNHATHOI A1 KOrOoCb i3 KOMaHAW, ogHakK Le He cTano 6 past4yoto
HEeBIAMOBIAHICTIO KOPNOPATUBHIN KYJIbTYpPi KOMMNaHii 3arasiom.

Be33anepeyHo, wo popmManbHo KeTpiH 6yna 3 KOropTr agMiHICTpaTOpPiB CTapoi KON
3 BUpoOHNYMM HaxmnoM. Lle KoHTpacTyBasio 3 ynpasniHuamu DecisionTech i
MeHea>kepaMu cepenHboi NaHkK, 6iNbLWICTb 3 HUX Mal)Xxe He Mann goceigy poboTn 3a
Mexxamu JonnHu. eski 3 HUX HaBiTb XN3YyBaJINCA TUM, WO NiCNS KOJeO)Xy XXOAHOrro
pa3y He BASranam KoCcToM - Xiba Wwo Ha Becinns.

Tox 6yfo He AMBHO, WO MiCAA NepLIoro 03HaNOMJIEHHS 3 ii pe3toMe YeHn paaun
ONPEKTOPIB 3aCyMHIBaNINCA ¥ paLiOHaNIbHOCTI pilLEHHS rOJI0BU pagn, KoM BiH
3anpornoHyBaB HaWHATK KeTpiH. Ane BpewTi MOMYy BAANOCA 340aTH iXHiKU onip.

3 ogHoro 60Ky, paga AMPEKTOpIB NOBipWa rosoBi, KoM TON NEPEKOHINBO 3arNeBHUB
iX, wo KeTpiH ynopaeTbcs. MNo-apyre, BiH, Sk BigoMo, nobpe po3bupasca B noasx,
He3Ba)kaloyn Ha npobnemy 3 [)xedhdoMm. NonoBa He 3pobuB B ABI NOMUNKK MOCMINb,
MipKyBaJin BOHW.

Ane, MabyTb, HANrosoBHiILLE (X04Ya HIXTO BiAKPUTO He 3i3HaBcs 6 y LUbOMYy) -
DecisionTech noTpanue y 6e3suxigb. FlonoBa TBepams, WO He HaaTo 6araTo
TaNaHOBUTUX KEPIBHUKIB Bynin roToBi B3ATMUCA 3a Taky bpyaHy poboTy, BpaxoByto4n
HUHIWHIN cTaH cnpaB Yy 36aHKpyTiNin koMmnaHii. «Ham, BBa)kanTe, nowacTtunio, o
Takun 38i0HNM nigep, K KeTpiH Mo)xe NpuctynuTn Ao poboTn», - NepekKoHINBO
JOBOOWB BiH.



Byno ue npasnoo 4uM Hi, 04HaK rosiosa 6ys CNOBHEHUIN PilLYyHOCTi BUHAWHATU TOrO,
KOro 3HaB i KOMY Mir foBipsaTW. Konu BiH 3aTenedoHyBaB KeTpiH WwWopo ii
NPU3Ha4YeHHs, To, 3BiCHO, He Mir nepenbaynTn, WO 3ro4oM AyXKe WKoayBaTUMe Nnpo
CBOEe nocnilHe pilleHHA.

CnpaB>XHSA NpuynHa

Hanbinblie 3a BCix 3aMByBanacs Uin npono3uuii cama KeTpiH. Xo4a BOHa 3Hasa
roJsI0OBY paau AMpeKTopiB BXXe 6araTo pokiB Ha pPiBHI 0COBUCTNX KOHTaKTIB (KeTpiH
3yCTpisia noro BnepLue, KoJau ii HoNoBiK TPEHYBaB NOro CTapLoro CMHa, Koam Ton
BYMBCSH Y CEpeHin WKoNi), BOHa 6 HiKoN N ySABUTK He 3MOra, wo BiH OyB Takoi
BMCOKOI AYMKM MPO Hei K NMpo KepiBHUKaA.

IXHi CTOCYHKM Manun nepeBa)kHO COLLia/IbHU XapaKTep, CTOCYOHYUCb B OCHOBHOMY
CiM’i, WKoNW i MicLeBUX CriopTCcMeHiB. KeTpiH BBa)kasa, WO rosoBa 3Hae ii amwe gk
MaTIp | APYXXUHY TpeHepa, a Npo pewTy ii XUTTA He Mae 1 ragku.

Hacnpasai )X rosioBa 3auikaBsieHO C/lifKyBaB 3a Kap'epoto KeTpiH baraTo pokis
MoOCMiflb: NOro Bpa)kaso, SKMX yCNixiB BOHa AOMOrjlacs 3a Takoi BiAHOCHO obMeXXeHoi
nigroToBku. MeHLe sK 3a N'aTb POKiB KeTpiH cTana 3aCcTyNHMKOM AUpeKTopa 3
BUpOOHMLTBaA Ha eAVHOMY B 3aTOLi aMepPUKaAHCbKO-AMNOHCbKOMY CMiJIbHOMY
nignpuemMcTBi 3 BUpobHMLUTBa aBTOMObGINiB. ObinMana uLlo Mocaay Mamxe OeCATb POKIB
i 3pobuna 3aBo4 HANYCMILIHILLMM KOOMepaTUBHUM NiANPNEMCTBOM Y KpaiHi. Xo4a
roJloBa Mam>xe 30BCiM He 3HaBCS Ha aBTOMODINbHIN iHAYCTpii, NnpoTe 6yB yneBHEHUM B
eanHoMmy: KeTpiH - igeanbHNIN BapiaHT KepiBHUKA, AKOMY Mig CUy po3B’'a3aTu
npobnemn DecisionTech.

BoHa Mana ANBOBUMXXHWI TaNaHT CTBOPOBATU KOMaHAY.

He3agoBos1eHHS

Akwo Buue KepiBHMUTBO DecisionTech My4yunm neBHi CyMHIiBU Woa0 KeTpiH, Konun
BriepLUe No4vysnm Npo ii NpuU3HaAYeHHs, - a Taki CyMHiBM 1 cnpaBAi bynm - To nicnga aBox



TUXXHIB ii po60TK BOHO ByNM NO-CNPaBXXHbOMY CTPUBOXKEHUM.

Nwnocs He npo Te, Wwo KeTpiH BoaBanaca 00 CyMHiBHMX abo HefopeyHux A, cnpasa
Obyna B TOMy, WO KeTpiH reTb Hi4oro He pobuna.

3a BUHATKOM KOPOTKOIro NpMnoMy B NepLUINi XXe OeHb, @ B HAaCTYNHI AHI - OEeKiJIbKOX
cnisbecin i3 KoxxHUM 3 ii 6esnocepenHix nignernmx, KeTpiH nposBoanna BecCb CBil
pobounin Yyac 6siyKaum 3asamMu, CrifKy4YUCh 3i WUTAaTHUMU NMpaLiBHUKaMN Ta MOBYKMN
crocTepiratymn 3a yciMa HapagaMu KepiBHOro ckiany, Ha AKi BOHa TiJIbKU 1
3Haxoawuna Yac. Ane HanHecnoAiBaHiwmMm Byno Te, Wo BOHa hakTUYHO Nonpocunia
Dxedpda LLeHni NpOAOBXUTU KepyBaTU LLOTUXKHEBUMUN HapadaMn yrpasaiHCbKOro
nepcoHany, a cama X TifIbKM cryxasia Ta 3aHOTOBYBaJsia novyTe.

KeTpiH 3pobunna eanHy piy 3a Ti ABa TUXXHIi: BOHA Orojlocuna, LWo npoTAroM KijlbKOX
HaCTYMHMX MiCcsUIB ONa KepiBHMLUTBa Oyae opraHisoBaHa HM3Ka BMi3HMX 3acCifiaHb A0
nonvHn Hana.[4 - JonnHa Hana - oAuH i3 HanBiaoMilinx BUHOPOBHNX perioHiB y CBITi,
po3TawoBaHun B okpy3i Hana KayHTi, KanicdopHia, CLUA.] lneqa 3npaBanacs
HEMMOBIPHOIO, | XXO4eH 3 ii nignernmx He BipuB, WO B HEi BUCTA4YNTb 3YXBaJIOCTi Ha
CTinbKN AHIB 3abpaTu ix 3 ogpicy, Ae poboTn Ha Ton Yac Byno HenoYaTUn Kpan.

Ha poBepLlueHHs BCbOro, KOJIM XTOCh 3anponoHyBaB KOHKPETHY TeMy A4 06rosopeHb
Ha neplwomy Buni3ai, KeTpiH BigMoBMIa B LboOMYy. BOHa BXXe BM3Ha4usIa CBil NOPAAOK
OEeHHUI.

HaBiTb rosnosa paan 6yB 34MBOBaHNM i TPOXN 30EHTEXXEHNM YyTKaMun Npo nepLui
Kpokn KeTpiH y KoMnaHii. BiH Bupiwmne, WwWo nomy, ckopiw 3a Bce, cnig byne
3BiIbHUTUCSA, AKWO KeTpiH He BNopaeTbCcs. Bce nwio oo toro, wo came Takum
cueHapin nepebiry noain e HaniMOBIPHILLWM.

CnocTepe)xeHHs

Micnsa nepwmnx OBOX TUXKHIB CnocTepe)XeHb i cnpob BupiwyBaTn npobnemn
DecisionTech y KeTpiH 6yn0 4MMano MOMEHTIB, KOJIM BOHa CyMHiBasiacs, 4um
NpaBuMJIbHO BYMHWUAA, NOroAMBLUNCL Ha Npono3uuito Wwono uiei poboTn. Ta BoHa
po3yMina, Wo HaBpsad 4m 3Mmornaa 6 BiAMOBUTUCS Big Takoro waHcy. lMicng suxoay Ha



MeHCito BOHa He 3Haxoguna cobi Micus, a TOMY HilWo He MOrfo 3axonuTu ii BinbLle, HiX
cepno3Hi BunpobyBaHHS.

LLlo pob6oTa B DecisionTech cTaHe Ansa Hei CNpaBXXHiM BUKJINKOM - CYMHIBIB He
BUKJIMKaNO, Ta ue 6yno 9KOCb 30BCiM HECXO>Ke Ha BCi nonepedHi ii BUunpobyBaHHS.
Xo4a KeTpiH Hikonn He bosanacs 3a3HaTu HEBAAYi, OAHAK BM3HaBasla, WO NepcnekTmBa
po34apyBaTu rosioBy paaun Aewo ii n1akana. 3anaaMyBaTy CBOK penyTaLuito HanpukiHui
Kap’'epn B o4ax pigHuX i apysis - 6yno 4OCTaTHLOK NiACTaBO A8 XBUIIOBAHHSA
HaBiTb A8 BKpan camoBneBHeHUX ntoaen. A KeTpiH, 3BicHO, byna B cobi BeBHEHOIO.

Micnga sunpoboByBaHb CNyX600 B apMii, BUXOBAHHSA XJ10MNLiB, CNOCTEPEXEHHS 3a
B6e3nivyyto backeTOONbHMX MaTYiB, Y AKMX NepemMory npuHOCMB BOAINA KNOOK B
OCTaHHIO CeKyHAy rpu, Ta 6opoTebu C npodcninkosumMn nigepamm KeTpiH Bupiwinna,
WO ii HABPAL YU 3/19Kae XMeHbKa CyMUpHUX ani,[5 - dni (HecxB.) - MmonoAi
cneyianicTn, AKi 3aKiH4nMAW eniTHI YHIBEPCUTETN Ta MaloTb BUCOKUW pPiBEHb A40X0A4iB.]
ANa AKMX HanBiNbLWMMN HEMPUEMHOCTAMU B XUTTI 6ynn nepLui 03HaKM NOJIMCIHHA Ta
3alBi Kinorpamm Ha Tasii. Mato4m BOOCTas b Hacy Ta oTpuMaBLLKM KapT-6naHw Big
anpekTopis, KeTpiH byna nepekoHaHa: i BAacTbCA MOBHICTIO 3MiHNTK DecisionTech.

A BiOCYTHICTIO FPYHTOBHMUX 3HaHb i3 nporpaMHoro 3abesne4yeHHs BOHa He
nepenmMmanacsa. Hacnpasai ) KeTpiH BBa>kasia Lie HaBiTb CBOEPIAHOIO NepeBaroto.
BinbWwicTb TON-MeHeaXXepiB, 3 AKMMN BOHa NpaLtoBasia, ONUHANNCA Hibn y
CBOEpiAHOMY CTYMOpi Yepe3 CBOi 3HAHHA TEXHOJO0riN - Ha4yebTo BOHM caMi Mann
CTBOpPIOBATK NporpamMu i po3podbnatu NnpoaykTu, Wob ix KomnaHii npouyBiTanu.

KeTpiH 3Hana, wo Ixxeky Yen4yy He noTpibHO 6yno 3HaTUCA Ha BUPOBHMLTBI TOCTepiB,
abwn General Electric poMmornacsa ycnixy, a Xepby Kennexepy He [oBenocs nposecTun
BCe XUTTA y KabiHi niTaka, wob nobyanysann Southwest Airlines. He3Baxkato4m Ha
rMeBHY HeOOCTATHICTb CBOEI TEXHIYHOI NiAroToBKN, KeTpiH Big4YyBana, Lo ii PO3yMiHHSA
Bi3Hecy nporpamMHoro 3abesneyeHHs Ta TexHoNorin 6yno 6inbll HiXK AOCTaTHIM, Wo6
BUTArTn DecisionTech 3 Tiei xanenu, B AKy BoHa BTpanuna.

Yoro He 3Hana HosonpusHadyeHa CEO, konu obinmana uto nocany, - Tak ue Te,
HaCKiNbKN Hedie3dnaTHO Oyna ii ynpaBiiHCbKa KOMaHAa, a ToMy npauoBaTn 3 HAMN
Oyne BaXkKo, K HiKON.



[MepcoHan

MpauiBHUKK DecisionTech Ha3nBann cBoe KepPiBHULLTBO NMEPCOHAIOM, HIXTO HE BXXNBaB
C/i0Ba «KOMaHga», i KeTpiH BBa)kasia Le HeBUNALKOBUM.

Monpwu 6e3nepeyHo BUCOKUI iIHTENEeKT Ta BANCKy4Yy OCBITY, NOBefiHKa NnepcoHasny Ha
3acigaHHax byna ripwoto 3a Ty, Ky KeTpiH 3ycTpidana B aBTOMODINbHIN ranysi. Xo4a
BiAKPUTOI BOPOXKOCTI B KOJIEKTUBI BOHa He NoMiYvana, i HiXTO, 30aeTbC4, He
criepeYyaBcs, OQHaK BiA4yBasioCA AKeCb BHYTPILLHE HAaMNpPYy>XeHHS.

AK HacNigok, pilleHHsA 30aBannca He34inCHEHHMKW, 06roBOpeHHS, 3a HEBEJIMKUM
BUHATKOM, - MJISBUMUN N HYAHUMW, HIXTO HaBiTb HE MPUXOBYBAaB, WO 3 HETEepPniHHAM
YyeKae 3aBepLleHHs 3yCTpiui.

Ane xo4 KOMaHAWn SIK TakKoi N He iCHYBaJ10, NPOTe KOXXEeH OKPEMO MaB iMifXX (paxoBOro
creuianicta 3 Havkpawmmu HamipamMmn. Tpanaanmca xiba Wo He3Ha4Hi BiogXUNeHHs B
Wi 3aranbHin KapTUHI.

Dxedd, konmwHin CEO, Bigain po3suTKy bizHecy

Hafnssn4anmHoO epynoBaHUW, 3aXOMJIEHUN HaNarog)XeHHAM Ais10BUX 3B'A3KIB Yy [JONNHI
Dxek LWeHni 3006yB ONs KOMMNaHii CyTTeBY YaCTKy NMOYaTKOBOrO KaniTany i 3asy4uBs
4ynMasno AieBnUx KepiBHUKIB. HiIXTO He Mir niggaTn CyMHIBY NOro ManCTepHICTb i
3aB3ATTH, KOJIM CripaBa CTOCyBaslaCca BEHYYPHOro Kanitany abo nowyky kKagpis, ane 3
ynpaBaiHHAM 6yno 3Ha4YHO CKIagHille.

xedd npoBoamnB Hapanu 418 NepcoHany Have npes3npeHT CTYLEeHTCbKOI acouiauii,
AKWU He BigpuBaBcCA Bia nanipus, 60941Mcb NopyLwnTy npoueaypy. BiH 3aBxan
nybnikyBaB nopsanoK AeHHUW 3a34anerigb, a Nicag 3acigaHHg po3aaBaB YCiM
OOKJMIagHN NPOTOKOI. Woro cninbHi 06roBopeHHS 3aBXX AN NOYNHAINCA BYACHO i
3aKiH4YyBa/IMCS 3a MJIaHOM - XBUJIMHA B XBUJIMHY, WO 6yno He BAacTUBO BinblwoCTi
KOMMNaHin y ranysi xan-teka.

Ton haKT, Wo Yeprosi 36opn bynmn 6e3pesynbTaTHUMK, NOTO, 3aBaAJIOCH, HE
XBWJIIOBAB.



MNMonpwu noHwxeHHA y nocaai Oxedo 306epir cBoe Micue B pafi AupekTopis. KeTpiH
CMnoYaTKy Nigo3pioBana, Wo BiH obparkaeTbCsa Ha Hei (ag>ke BOHa Nocifia Noro Kpicno),
ane He3abapoMm Ainwna BUCHOBKY, WO O)xedd 3iTXHYB i3 NONErLeHHsAM,
3Bi/IbHUBLUMCH Bif TAraps ynpaBniHCbKNx 060B’A3KiB. KeTpiH Mano TypbyBana noro
MPUCYTHICTb Ha 3acCigaHHAX paaun Ta Ha ii Hapagax ans Ton-MeHeag>XMEeHTY, BOHa
BBa)Kasia, Lo HaMipu B Hboro bynu nobpmnmu.

Miki, MapKeTuHr

MapkeTuHIr ByB XXNTTEBO Bak/mBot cepoto agns DecisionTech, i paga onpekTopis
Ay>xe 3pagina, Koam oTpMMaina crneuianicta, npo AKoro mpisnam yci, - Miwenb bebe.
Miki - BoHa nobuna, wob ii Ha3meanm came Tak, - byna BigoMoto B yCin ONnHi SK
reHin 6peHaunHry.

K He OAMBHO, oAHaK in BpakyBasio 6a30BUX HABUYOK CMiJSIKYyBaHHSA 3 0ObMW.

Ha 3acigaHHax Miki rosopuna 6inblwe 3a iHWMX, BUCTYNalymM 3pigka 3 AiNCHO
ONNCKYYMMIK ifeaMun, ane nepeBaKHO - 3 HapPiKaHHAMU Ha Te, HAaCKiNIbKN Kpalle Bce
Oy10 B KOMMaHiAX, B AKNX BOHa NpautoBasa paHiwe, nopiBHsaHO 3 DecisionTech.
Burnagano ue Tak, Haye BOHa - fivle CTOPOHHIN cnocTepirad abo To4Hiwe - XXepTBa
ob6CcTaBUWH y CBOI HOBIN KOMMNaHii. Xo4a MiKi HiKoNM BIiOKPUTO He BCTynasa B
cynepeyky 3 KoJsieramu, BCi 3Hanun, 3 9KUM po3gpaTyBaHHSAM BOHa 3aK0o4yBaJsia Oui
A0ropu, KOJIN XTOCb HE NOrog)KyBaBca 3 ii 6a4eHHAM MapKeTuHry. KeTpiH cxnnsanacs
00 OyMKU, Wwo Miki He 3g0ragyBasiacb, SKe BpaXKeHHS cripassisie Ha iHWuX. HixTo He
byne pobuTtn Tak ceigomo, Mipkysana HoBa CEO.

To)x KeTpiH 30BCiM He AMByBaso, WO, NONPKU CBIN TanaHT i MOCJY>XXHUI CNUCOK, MiKi
BUKJINKaNa y pewTn nepcoHany, aKLWo He bpaTn 0o ysarm MapTiHa, HanMeHLe
cuMmnaTin.

MapTiH, FONIOBHUIN iHXXEeHep-TexHoJ10r

3acHOBHMKa KoMnaHii MapTiHa lNiaMopa BAyYHiwe MmoxxHa 6yno 6 Ha3BaTwu
BMHaxigHMKoM y DecisionTech. BiH po3pobunB opuriHanbHy TeXHiI4YHY cneundikauito
ONs NMPOBiAHOIO MPOAYKTY KOMMaHIii, 1 X04a iHWIi Te)X A0KAaJ M YNMaNo 3yCuib 4o
3anycKy NMPOAyKTY Y BUPOOHNLTBO, KEPIBHUKKM YaCcTO Ha3mBaam MapTiHa
«XOPOHUTENIEM KOPOJTIBCbKNX KOLUTOBHOCTEN».



Lis aHanorifa 4aCcTKOBO BUHUKIA We 1 Tomy, wo MapTiH 6ys 6putaHuem.

MapTiH BBa>kaB cebe He ripwmnm 3HaBUEM TEXHONOrin 3a byab-kKoro B JonunHi. Tak
BOHO Hacnpasai 1 6byno. 3000yBLIN BYEHI CTYNEHI Nicnsa 3akiH4eHHs bepkni Ta
Kembpunpg>xa 1 penyTauito BigMiIHHOMO apxiTeKTopa nicas npayi y ABOX TEXHONOTIYHUX
KOMMNaHifAX, BiH BBa>KaBCsA KAO4Y0BOW oirypoto DecisionTech y 6opoTbbi 3
KOHKYPEeHTaMun, NPUHaNMHI ToLi, KON NLWI0CA NPO KagpoBUK CKaa.

Ha BigMiHy Big Miki, MapTiH He BTpy4aBcCAa y Xif 3acifaHb nepcoHany. | He Tomy, Lo
BiAMOBSABCSA BiABiAyBaTyW Ui Hapaawu (HaBiTb O)xedd He gonycTtms 6u Takoro
0EMOHCTPATUBHOIO BUABY NPOTECTY); NPOCTO MapTiH He BiapuBaB 04en Bif 3aBXAMN
BiAKPUTOro HoyTbyKa - 41 TO MOCTINHO NMepeBipsAB eNIeKTPOHHY MNoLwTy, 4u To OyB
MOrIMHYTUM YAMOCbH IHLINM, HE MeHLL Ba>KJIMBUM. PO3paxoByBaTu Ha KOMeHTap Bij
MapTiHa MOXXHa Byf10 nLwe Tohi, KON XTOCb i3 MPUCYTHIX MPUNYCKaBCA MOMUJSIKK B
nnaHi pakTiB, i KOMeHTap uen 6yB, 3BICHO, CapKaCTUYHUM.

Cno4aTky Konern MapTiHa BCe ue TepniJin N HaBiTb IHKOIN MOTIWANNCA, LWaHYO4YN
Moro iHTenekTyanbHi 34i6HOCTI. Ta 3 YacoMm BiH B)XXe HeabusK ix gpaTyBaB. A 3
HaCTaHHSAM Y KOMMaHii CYTY>XHUX 4aciB Ana 6aratbox TakKUn CTUSb NOBEAIHKN
MapTiHa BCe YacTiwe CTaBaB HECTEPMNHMM i He pa3 ByB NPUYNHOK BUHUKHEHHS
KOH(JTIKTIB.

O>xen-Ap, Bignin nponaxis

KepiBHMKa Bigainy npoaaxis, wob He cnnyTtaTtn 3 xxeddom LWeHni, yCi Knmkanu
Oxen-Ap. Hacnpasai BiH 6yB )xedd PoniH3,[6 - O)xen-Ap - Ha3Bu nepunx 6ykB iMeHi
Ta npi3suwa Jeff Rawlins (O)xedd PoniH3).] ane nomy, cxoxe, nogobasocsa Hoe iM’'s.
D>xen-Ap maB focsif poboTu y Toprieni Ta OyB TPOXM CTapWmM 3@ iHWNX - NOMY
BUMNOBHU0CA BIM3bKO COpOKa N'ATU. K NpaBuio, 3aCMarinn, 3aBXan BBiYINBUN, BiH
HIKOJIN He BiAMOBJSAB KOJieram, npo Lo noro He npocunu 6.

Ha »xanb, [>xen-Ap piako 4OTPUMYBaBCS CBOiIX 00iLSHOK. Y Taknx BUNagKax BiH He
XNTPYyBaB i 4eCHO BM3HaBaB, L0 He BUKOHaB B34Ti Ha cebe 3060B'A3aHHSA, a 3rogom
be3 KiHUS nepenpollyBaB TUX, KOro NigBiB.

He3Ba)kaloum Ha Te, WO Kosiern oxpectnnum «bessignosiganbHicTio >xen-Ap», BiH He
BTpa4aB NnoBarm cepepn repcoHany 3aBAsKN iHWNM CBOIM YeCHOTaM. 3a BCIO CBOIO



Kap’'epy 0o nosisu B DecisionTech [)xen-Ap »X04HOro pasy He AO0MNYCTUB 3HUXKEHHS
LLOKBapTaZlbHUX HAaAX0OXKEHb Bif NMpoaaxkis.

Kapnoc, KnieHTCbKa NigTpuMKa

Xo4a DecisionTech mana BigHOCHO HebaraTo KnieHTiB, paga onpekTtopis byna TBepno
HanalwToBaHa iHBEeCTYBaTU Y KNIEHTCbKY NiATPUMKY 3a34anerigb i3 po3paxyHKy Ha
ManbyTHe po3wmpeHHA KoMmnaHii. Kapsioc AMagop npautoBas paHille pa3oM i3 Miki y
ABOX KOMMaHifAX, 1 caMe BOHa npuBesia noro fo uiei pipMmn. A napafokc y uin cutyauii
SIKpa3 Nossras y TOMy, WO HACTiNIbKN HECXOXMX MiXK coboto nogen roai 6yno n
LWyKaTW.

Kapnoc nepeBa>HO MOBYaB, Ta AKLLO BXXe 6paB C/10BO, TO OrosiowlyBaBs LLOCb BaXkJIMBe
Ta KOHCTPYKTUBHE. BiH yBa>KHO C/lyXaB Ha 3acifaHHAX, 6e3 ckapr npautoBas goni3Ha i
OyB Ay>Xe CTPUMaHUM, KOJIM XTOCb 3annTyBaB MOro Npo nonepenHi 4OCArHeHHSA. AKLo
n byna cepepn KepiBHUKIB HeBMbarnmea Ta HaAiHa nognHa, To ue - Kapnoc.

KeTpiH 6yna Bas4Ha, Wo i He NnoTpibHo 6yno onikyBaTnCA NPUHANMHI OOHUM i3
be3nocepenHix Nignernnx, xo4a BOHa TPOXU N HEMOKOIMacs, Wo Noro cneyndivyHa
posib Yy KOMNaHii byna He Ao KiHus okpecneHoto. Ton hakT, Wwo Kapsoc oxoye B35B Ha
cebe BiANOBIfaNbHICTb 3@ AKICTb MPOAYKTY Ta AesKi iHWi HernonynsapHi 060B’A3KNK, AKi
3a/MLWanncsa nosa yBaroo, BiH 003B0oAMB KeTpiH 30cepeanTuncsa Ha 6inbLu
HeBigK/aQHMX CnpaBax.

[>XaH, hiHaHCOBUW ONUPEKTOP

3HauyMMicTb hiHaHCcoBOro anpekTopa B DecisionTech 6yno Ba)XKo NepeouiHUTK, i BOHa
HabyBana we 6inbLWwoi Barn 3 orna4ay Ha Te, WO KOMMaHio NJaHyBanoCcs 3rogom
nepeTBOPUTU Ha BiAKPUTE aKLioHepHe ToBapucTBo. [I>xaH MepciHO 3Hana, Wo Ha Hei
yekae, Konu obinMana ut nocany, i Bigirpana KA4YoBY posib, nigTpumyroydn Oxedda,
KOJIM TOW 3aJly4aB Bpa>kato4i CyMU Bif BEHYYPHUX iHBECTOPIB Ta iHWNX BKJIALHUKIB.

O>xaH 3arnmnbnioBanacsa y HaMeHLWw NOMITHI ApibHMUI, NMWanacs CBOIM 3HAHHAM
ranysi Ta 6eperna rpowi KoMnaHii Tak, Hibn BoHM 6ynu ii BhacHuMuK. Konm paga
nossonuna Ihxedoy Ta ToNn-MmeHea>Xepam BUTPaYaTU KOLWTU MPaKTUYHO Ha BAACHUN
po3cyn, TO TiNlbKK TOMY, WO Oyna BNneBHeHa: [>KaH TpuMaTMMe BCe Nif KOHTPOJIEM.



Hik, onepauinHuin gnpekTop

Pe3toMe 0CTaHHbLOrO 3 Ton-MeHed)XepiB 6yno Hanbinbl Bparkato4nm. Hik ®appen 6ys
3aCTYNMHUKOM OUpPEKTOopa 3 peanidauii NPoeKkTiB y BEJIUKIN KOMMN'IOTEPHIN KOMMNaHii Ha
CepenHboMy 3axofi, a MOTIM nepeixaB 3 poanHot Ao KanidopHii, wob npaytosaTtn B
DecisionTech. lomy malike He noLwacTuio, agxe 3 yciei kepisHoi kKoMmaHan Hik
dappen MaB HaMeHL OKpecneHi PyHKLii.

OgininHo Hik BBa)KaBCs onepauinHUM AUPEKTOPOM KOMMaHii, ane TiJibKn ToOMy, WO ue
Oyno noro ymoBot nepexony B KoMnaHito. xedd i paga AMpPeKTOpiB NOroanancs Ha
ue, 60 6ynm BnesHeHMMHN, WO HiKk y Byob-9KOMY pasi 3aCNy>XUTb L0 Mocaay 3a pik,
AKLWLO NpayutoBaTMe BigNOBIAHO A0 3as8BJIEHUX MOXXJINBOCTEWN. [MeBHY poJib Bigirpano
M Te, WO paja He XOTiNla BiAMOBNATUCS BiflI 3HAKOBOIr0 KepiBHUKa - BTpaTuUTKU Hika
O3Ha4aJ10 3a3HaTW NOPA3KN i 3BHN3UTU MJIAHKY.

Cepep ynpaBniHCbKOro cknagy Hik 6inbwe 3a BCiX nocTpa>kaas Big TOro, Lo
060B’A3KN cepen MeHeO )KepiB BULLOI TaHKK He Bynn po3noaineHi HaneXXHUM YHUHOM.
BpaxoBytouun cnabki opraHizaTopcbki 3aibHocTi Axxedda, Hika HanHann, wob Ton
040JIMB PO3BUTOK NignpuemcTBa - NnobyaysaB BUPOOHMYY iHPPaCTPYKTYypy, BioKpmB
HOBI O(piCK MO BCbOMY CBITY, KepyBaB 3aKynkamm Ta iHTerpauinHumMm npouecamu.
BinbwicTb pyHKLiOHanbHMX 060B’'A3KiB Hika BXxe 6yno po3nogineHo, oTxe, noMy
3a/mwanocs 30BCiMm HebaraTo cepen BaXk/IMBUX NOTOYHUX CMpaB.

Monpwn CBOIO NpUXoBaHy PO34apoBaHICTb, HiK BIAKPUTO HE CKApP>XXUBCS, HaBMakKw,
AoKfnanas yCix 3ycunb, wob HanaroamTn OiN0OBi CTOCYHKW (a iHOAI TiNIbKK iX
BUAMMICTb) 3 yCiMa KOJieraMu, Xo4 npo AesKnx 3 HUX BiH i 6yB HEBNUCOKOI AYMKN. | X0
Hik BioKpNUTO HE AeMOHCTpPYBaB LbOro, oaHak Big4yBaB cebe eqUHNM y KOMMaHii
KaHampaToMm, rigHnm 6yt CEO. Ta B)XXe He3abapoM ue CTaHe 04eBUAHUM A5 BCiX.

YacTunHa gpyra

MoYaTOK KOHMNIKTY



MNepwe BunpobyBaHHS

Lle noBigomMneHHsa 6yno CXOXKUM Ha AECATKW iHLWKMX, SKi MOCTINHO OTpuMyBasa KeTpiH,
AesKMn Yac nponpavtBaBWwy Ha nocagi. Tema nosigoMneHHs - «[MoTeHUINHNUA KNIeHT
HaCTYMHOro TUXHSA» - Byfia 3BUYHOIO, HaBiTb MO3UTMUBHOL, 0COBIMBO BPaxOBYHO4YUN TOM
haKT, WO HaAinwWwNo BOHO Bif KepiBHUKa po3ainy po3pobok MapTiHa. | came
NnoBiAOMJIeHHA BYN0 KOPOTKUM, fAK i BiNbLWIICTb 3 TUX, LLO MOXYTb MICTUTU AKYCb
Hebe3neky. Te, Wo BOHO 6yN0 afpecoBaHe HE KOMYCb KOHKPETHO, @ BCbOMY
KepiBHOMY nepcoHasy, TeXX HaCTOPOXXyBaJlo:

«LlonHo manu A3BiHOK Big ASA Manufacturing. BoHn 3auikaBsieHi B 03HaOMJIEHHI 3
HalWM NPOAYKTOM. PO3rnagaTuMyTb MOXJIMBICTb KyniBJli B HACTYNMHOMY KBapTaJli.

Ixen-Ap i g igemo 3 MicTa, Wwob 3yCcTpiTNCA 3 HUMN HACTYNHOro TUXXHSA. Lle morno 6
byTn nobpoto nepcrnekTmeo. Mn NoBepHEMOCSH Y BIBTOPOK BpaHLi».

Ton pakT, Wwo MapTiH XOAHMUM CNIOBOM He 3rafas Npo Npu3HayYeHy Ha Len caMnm vac
BWi3HY Hapady AN4 Ton-MeHen)XepiB, 413 KeTpiH Texx 6yB He A0 KiHUSA 3p0O3yMisinMm.

MapTiH He NpoCcKB 403BOJly NPONYyCTUTK NiBTOpa AHi abo ToMy, WO He Ba4ynB y LbOMy
notpebu, abo B3arani XxoTiB YHUKHYTN 3anJlaHOBaHOI Hapaau. Ane ons KeTpiH
npuynHa byna Bxe HeBa)k/IMBOK. BoHa nenBe ctpmMmyBasa 6a)kaHHA BCTYNUTU Y
KOH(IKT 3 MapTiHOM, HeramHo BiANpPaBuUBLLN NOMY eJIeKTPOHHUIN JINCT, NMpoTe
BUpiLIWAIA, WO Len BUNnafok ctaHe gns Hei 9k g CEO MOMEHTOM iCTUHU, a 3 iICTUHOIO
HaMKpalle 3yCcTpivyaTucs Biv-Ha-BiY.

KeTpiH 3Hanwna MapTiHa 3a nepernsagom eneKTPOoHHOI NoWTKW Yy CBOiIN KiMHaTI. BiH
CUAiB CNMHOIO A0 BiAYMHEHUNX OABEPEN, asie BOHa yBinwna 6e3 cTykKy.

- BubayTte, MapTiHe. - KeTpiH Yekana, ookn MapTiH obepHeTbCA, a BiH He nocniwas: -
A wonHo nobaymna Bawe nNoBigomMaeHHS npo ASA.

BiH KMBHYB, | BOHa NpoAOBXWna:

- YynoBa HoBUHa. Ane HaM, MabyTb, [0BeAETbCS BiAKNACTM 3yCTPIY Ha AeKifNibKa [OHiB
4yepes BUWi3HY Hapaay.



MapTiH BUTpUMaB He3py4Hy nay3y, a NoTiM BiAMNOBIB CTPUMaHO, ane 3 BiA4YyTHUM
AHMNINCbKUM aKLLeHTOM:

- MeHi 30aeTbCs, WO BN YOroCb He po3yMieTe. Lle noTeHuinHa MOXXAMBICTb NPOAaXiB.
By He NpoCToO NnepeHoCUTE TEPMIH...

KeTpiH nepebuna noro posapaToBaHo:

- Hi, skpa3 po3yMito. Ane ragato, Lo BOHN 3MOXXYTb NMOYeKaTn A0 HACTYMHOro TUXKHS.

He 6yay4un rotoBmM, LLO XTOCb NOMY nepevynTtmume, MapTiH BiANOBIB CXBUJIbOBAHO:

- Akwo Bac 6inbwe Typbye uen Bniza oo Hanu, Toai, MabyTb, Y HAC pi3Hi NpiopuTeTn.
Ham Tpeba noixatu Tyau, wob yknacTm KOHTpPaKT.

KeTpiH rnnboko BAMXHYNa, Wob npuxoBaTn CBOE PO3ApaTyBaHHSA, N YCMixXHyacs:

- Mepw 3a BCE Ha UbOMY eTani B MEHE OAWH MPIOPUTET - HaM NOTPIOHO HAaBYNTUCS
npauoBaTN B KOMaHAi, iHaKWe nNpo npoAaki HaBiTb HE NTUMETbCA.

MapTiH HiYOoro He BiAMOBIB.

Micna N'aTn cekyHa He3py4YHoi MOBYaHKK KeTpiH 3aBepLunia po3MOBY:

- OTXXe, s YeKaTMMYy Ha Bac y Hani HaCTynHOro TUMXXHS.

BoHa B)Xe x0oTina BUNTK 3 KiMHATK, afie NoTiM 3HOBY 3BepHYynaca 0o MapTiHa:

- | we onHe. AkwWo BaM 3HafobUTLCA MO aonomora, Wwob nepeHecTun 3ycTpiyv 3 ASA,
noeigomTe MeHe. {1 3Hato boba TeHHiICOHa, BiH TaM reHepasnbHUN ANPEKTOP. MU 3 HUM
pa3oM BXOAMMO 00 paaun anpekTopis Trinity. BiH He BigMOBUTbLCS 3p0OUTN MEHI
nocnyry.

3 UMK CnoBaMu BOHa BUILLAA 3 KiMHATKU. Xo4a MapTiH npo cebe BMPILLNB MOKU WO He
YyCKJIafHIOBATN CUTYyaLLito, NpOTe CBOr0 OCTAaHHbLOMO CJIOBA BiH L& HE CKa3aB.



Ob6xigHUn MmaHeBp

HacTynHoro paHky O>xedd 3ynuHmnecsa 6insa kabiHeTy KeTpiH i 3anpocuB ii Ha naHy.
BoHa niiaHyBasia Ha TOM 4ac nonpauoBaTn 3 AOPYYEHHAMMN, ane 3 paficTio 3MiHMNa
rpadik, Wwob npmctaT Ha Npono3unuito ogHoro 3 nignernmx. Ha aymky xedpda,
HanCTapiWnn pecTopaH MEKCMKAHCbKOI KyxHi 6yB BOa/ MM Micuem ons sBigBepToi
pPO3MOBU, agxxe TaMm obiganm nepeBakHO MicLeBI.

Mepw HiXX O>xedd 3arosBopmB nNpo Te, wo 6yno Nnpnsoaom gnsa 3yctpidi, KeTpiH
TOPKHYNacsa TeMu, sika UikaBuna ii Hanbinblue:

- >xedhde, 1 Boss4HHa BaM 3a BeleHHA 3acifiaHb 418 TOMN-MeHen>XXepiB NMpoTAroM ABOX
MUHYINX TUXKHIB. Lle gasno MeHi MOXX/IMBICTb CMOKIMHO C/lyXaTu Ta crnocTepiraTu.

BiH BBi4/1MBO KMBHYB Y BiAMNOBiAb Ha ii NPOCTY, ase wupy noaskKy.

KeTpiH npogosxuna:

- 91 Bi3abMy ronoByBaHHSA Ha cebe nicnsa BMi3HOro 3acCigaHHA HACTYMNHOro TUXKHSA, ane
X04y ByTun BNEBHEHOLO, L0 BU HE 0BMEeXNTeCs Ti/ibKKU CBOEK NMPUCYTHICTIO Ha
Hapadax. Bam cnig HapiBHI 3 iHWNMN KepiBHUKaMK BpaTn akTUBHY y4acTb Yy poboTi.

O>xedp cTBEepAHO KNBHYB:

- Napa3n, ue He npobnema.

NMomoBYaBLUKN N HabpaBLLUNCL CMINNBOCTI, WOO NepenTn 40 NUTaHHSA, 3apaAn AKOro BiH
i BMawTyBaB Uen naHy, [)xed, HepBOBO NonpasasAO4Yn CTON0BI Npnbopun, Nno4vas:

- B 3raganu Bui3He 3acigaHHs, TO X Y MeHe dKpa3 NMnTaHHA.

- DaBanTe.

KeTpiH nease He po3cMifanacs Yyepes HigkoBicTb [)kedda, agxe BoHa 340ragysanacs,
WO NTUMETbLCA NPO MUHYJY cynepeyky 3 MapTiHOM, TOMY no4vyBaslaca CNOKINHO i



BreBHEHO.

- Tak OT, BYOpa OOPOrot goaomy s 3ycTtpie MapTiHa Ha NapKyBaJ/ibHOMY

MangaH4uky. - BiH 3pobuB nay3y, BBa>kKatoyu, WO 3 LUbOro mMicusa KeTpiH nigxonnTb
po3MoBYy. Ta BOHa He nocniwana, Tomy [hxeddy nosenocsa npoaosxxysaTu: - | BiH
MeHi geuwio po3noBiB Npo 3ycTpiy 3 ASA Ta npo 306ir y TepMiHax i3 BMi3HUM 3acifaHHAM.

Dxedd 3HOBY 3p0bmMB naysy, cnofiBatoymch, Wo 6ocC 3rnsgHeTbCs Ta nepeb’e noro. Ha
Len pa3 BOHa He NpoMoBYasa, ajie obMexxunnacs TiIbKn KOPOTKOK pPensiikoto:

- | wo?

O>xedd nponosxyBas:

- OTXe, BiH BBa)ae, i 1, HeCHO Ka>xy4u, Moroa>Xyrcsa 3 HUM, WO 3yCTPiY i3 KJIeHTOM -
Ba)KJ/IMBIilLA 3a HapaAy B KOMMaHii. TOMy, 9 ragato, HiYOro He CTaHeTbCSA, AKLLO BiH |
I>xen-Ap NponycTATb SKMACb TaM AeHb HaluX 3acigaHb abo n Tpoxu 6inbLue.

KeTpiH peTenbHo aobupana cnosa.

- Ixedde, 9 3po3ymMina Bawy AYMKY i CNOKIMHO CTaB/OCh A0 TOro, WO BOHA He
36iraeTbCH 3 MO€o, HaATO KOJIN BU FOBOPUTE MEHI MPO Le BiY-Ha-BiY.

xedd Ha MNTb MOMITHO MOXXBaBilLLaB.

- MpoTe MeHe 3anpocunun crogn, wob 3MycuTn KOMMaHito eheKTUBHO 3anpautoBaTH, a
MOKW L0 BOHa HeaiesnaTHa.

Ixedd BurnagaB Tak, MOBOM HiIK HE Mir BU3SHAYNTUCA - BAaBaTun 3 cebe
MPUHUXXEHOrr 0 Y1 CepanToro, ToX KeTpiH yTo4YyHMNa:

- 1 He Malo HaMipy nigaaBaTu CyMHIiBY Balwly poboTy AoTenep, OCKiJIbKN MEHI
3[aeTbCH, WO HiIXTO Tak He TypbyBaBCs NMPO KOMMaHito, 9K BU.

MNoTiwmnswmn camontobcTeo kKonuwHboro CEO, KeTpiH nponosxyBana:



- Ta wWoO0 KOMaHAHOI B3aeMofii,To Y Hac 3apa3 WiIKoBUTUA 3aHenan, a ToMy o4Ha
3yCTpiYy i3 MOTEHUINHNM KJTIieHTOM He MaTuMe CyTTEBOro BMNJMBY Ha Halwe ManbyTHe,
MPUHaNMHI SKWO MK He no3baBumocs NpobsieM y Halin KepiBHIN NaHL,.

He ny>xe nobpe 3Hatoum KeTpiH, Oxedd BupiwmBe, Wo noganslli oedbatm 3 Heto He
MaTUMYTb CEHCY i MOXXYTb 3aBaguTWN y NoAaNbLUiN NOro Kap'epi, TOMy Ha 3HaK 3rogme
KMBHYB, Hibn npomoBasatoyn: «Hy wo X, ragato, ue sawe npao». ani beciga
rnepeTBopuaaca Ha Po3MOBY Hi MPO WO, i, MOKIHYNBLUN 3 Ne[Be He HauWBUALWNM
JlaH4YeM 3a BCto icTopito Half Moon Bay, BOHM NoBepHYynUCA 00 odicy.

BcTaHOBNEHHS MeXx

Po3smoBa 3 [Jxedpdom He 3acmyTuna KeTpiH. besyMoBHO, BOHa O4iKyBaJia Bif
YyCNaAKOBAHOIr0 HE NMepcoHasly KPOKY Ha3yCTpiYd K iXHIO BiANOBiAb Ha iIHUMAEHT 3
MapTiHOM. Ta BOHa aX HilK He O4ikyBaJila Takoi peakuii 3 60Ky rososm pagu
OVPEeKTOopiB.

Konn npo3sy4aB noro tenegoHHNN A3BIHOK yBe4vepi B Hei BAoMa, KeTpiH crnoYyaTky
rnogymarsa, Wwo BiH A3BOHUTb 3i CJloBaMU NiOATPUMKMN.

- 9 wonHo rosopus TenegoHom 3 I>xeddom, - NOBIAOMUB rosioBa pagn APY>KHIM
TOHOM.

- Tox BK, MabyTb, Y4y/In NPO MOK CYTUYKY 3 MapTiHOM? - CTasia BOHa.

Te, 3 AKMM ryMOpPOM i Ik BMEBHEHO CNuTasia Npo ue KeTpiH, HanalwTyBas0 rO/I0BY Ha
OinbL oiuinHnn nagn;:

- Tak, i 1 TPOXM XBMIOKOCS 3 LibOro NMPUBOAY.

KeTpiH 6yna 3axonseHa Bignosigato 3HeHaubKa:

- HeBxe?



- Mocnyxan, KeTpiH, 9 He xo4y gaBaTu Tobi nopaaw, aK LiaTn B Lin cuTyauii, Ta,
MOXXINBO, CNifg 36yayBaTy HOBI MOCTW, NEPLU HiXK MoYaTu pynHyBaTK Ti, WO BXe bynn.

KeTpiH BignoBisia He ogpa3y. He3saxkatoum Ha Te, Wo ii Bpasnaa CXBUIbOBAHICTb
ros0BuM, BoHa Byna Hanpo4ya CNOKiMHO Ta MUTTEBO yBinwna B posb CEO.

- Fapa3n. 9 He xo4y, Wob BM CNpUNHANM 3a 0bpa3y YM HETAKTOBHICTb TE, LLO S CKaXKy
nani.

- A ue 3Hato, KeTpiH.

- YynoBo, TOMy WO s He 36mpatoca XoaNTU Y PO3MOBI MaHiBUAMMK, MPUHANMHI 3 BaMW.

BiH BMMYyLLUEHO 3acMisABCA.

- Moyekan, a npucsay.

- Mo-nepwe, He AgyManTe, WO S PYNHYIO MOCTN HaBMaHHS | TiZIbKW 3apaaun BaCHOrro
3a[10BOJIEHHSA. {1 yBa)KHO cnocTepirana 3a uMMun noabMu NPOTAroM ABOX OCTAHHIX
TUXKHIB, | BCe, WO 5 pobnato Ta pobnTtumMy, € HaBMUCHUM i LiinecnpsaMoBaHUM. A
nocnepevasnacs i3 MapTiHOM He ToMmy, Wo 6yna y NnoraHOMy HacTpoi.

- 9 po3yMito, Le Yyepes...

KeTpiH TakToBHO nepebuna noro.

- Bucnyxante meHe. Lle BaXxnunBo.

- Oobpe, NnpoOoBXyn.

- OTe, aKbun BM 3HaNN, K BUPILLMTK Te, WO s HaMaratcb 3apa3 3pobutn, Bu 6 meHe
He 3anpocuan Ha Lk nocagy. Aoxe X Tak?

- Tn maew pauito.



- NocnyxanTte, 5 gobpe po3yMmito Balle 3aHENOKOEHHS A0JIel0 KOMMNaHii, Ta n Moelo
30KpeMa, i 3Hato, Wo BM 3n4nTe gobpa AK MeHi, Tak i ycnixy KoMmnaHii. Ane, cyasayum 3
BaLLIOro A3BiHKa, 3MyLleHa BaM CKa3aTwu, Wo ui 6nari Hamipun Binblie WKooaTb, HiXX
JonomMaratTb KOMMaHii.

- Bubay, ane A He 30BCiM po3yMito Tebe.

KeTpiH Bena gani:

- Tak OT, OCTaHHIi NiBTOpa POKY BM AOCTaTHbO aKTUBHO, aKTUBHILLE HiXK BinbLUiCTb
YNeHiB paaun oupekTopis, NpautoBann 3 >keddom i 3 pewToo NOro KoMaHan n

6a4ynnn, K BOHM CTaloTb HejiesgaTHUMKM Ta Bce rambuwe i rnnblue oNnMHAKTLCA Y
6e3Buxodi. | oCcb BN nonpocuam MmeHe gonomorTun iM. Xiba He LUbOoro Bu nparHeTe?

- be3ymMoBHO, caMe ubOoro s 1 nparHy.

- ToAdi y MeHe 00 Bac e TiIbKM 0f4He 3annTaHHSA: Y/ roTOBI BU LO3BOJINTN MEHI BCe
HanaroguTn, He3BaXkat4dm Ha Hacnigku? TinbKn He BignosiganTe ogpasy, - KeTpiH
BUMepeaunna BignoBiab, aka BXe OyJ/sia roToBOIO 3ipBaTUCH Y HbOI0O 3 A3MKa.

- 3aMUCNITbLCS Ha CEKYHAY.

Mepw HiXX NPOAOBXUTN, BOHA BUTPUMaa nay3y, wob gaTtn rosoBi MOXANBICTb
3pO3YyMITN 3annUTaHHA.

- Lle byne Henerko Ta HEMPUEMHO SIK OJ19 KOMMaHii, Tak i ANa KepiBHUKIB, MeHe, Bac.

FonoBa MOBYaB, oNMparydncb BarkaHHIO NEPEKOHATH ii, WO BiH FOTOBUI 3pobuTn BCE,
Lo i noTpibHo.

KeTpiH po3uiHMaa NOro MOBYaHHS SIK 3rofly NpoAoBXXUTK CBOKO PBYYKY MPOMOBY.

- Bu, HaneBHO, 4ynn, K Mih 4HoN10BiK 0O6pa3HO BUCIOBUBCS, LLO HEe3/1aroa)xeHa
KOMaHAa CX0)Ka Ha 3/1aMaHy pyKy abo Hory, oikcyBaTw ii 3aBxXaun 6onicHO, a iHoAi 1
AOBOANTLCA 3/1aMaTu 3HOBY, W06 BOHa NMpaBuUJIbHO 3pOcCiacs, MOBTOPHUI Nepesiom
HabaraTo 6onicHIWWA 3a nonepeaHin, ag>Xe BiH HABMUCHUA.



Micnsa 4yeprosoi [OBroi Naysm rosioBa NPOMOBUB:

- Fapa3n, KeTpiH, 9 novys Tebe. Pobu BCe, W0 BBa)kaell 3a NoTpibHe, 9 He byay ToOiI
3aBa)KaTu B LbOMY.

KeTpiH He CyMHiBanacs y WMpocCTi NOro chnis.

Toni BiH 3anNnTaBs:

- 41 BCe K X04y AeLo Ai3HAaTUCA: CKiJIbKOX YNeHiB uiei kKomaHau Ty 36upaewics
3n1amaTin?

- f 3HaTUMY Ue BXe A0 KiHUSA Micaus.

Hana

KeTpiH obpana ong BMisHUX 3acifaHb A0aMHY Hana Tomy, wo ue 6ysno AocTaTHbO
61n3bKO Big ooicy, @ 3Ha4YUTb, HE NOTPIOHO BUTpaYaTu 3aMBi KOWTK Ta 4ac, ane
AOCTaTHbO Aaneko, wob Big4yyBaTn cebe 3a MiCTOM. | HE3aNe)XXHO Bif TOro, CKiJlbKK
pasiB TV TyAW HaBiAyeLWICH, 3aBX AN 30aeTbCsA, WO Le Micue 3Mywye Tebe 3Ha4vyHOo
CMOBiNIbHIOBATU TEMI CBOr0 XUTTS.

3annaHoBaHa 3yCcTpidy Mana BigbyTucsa y HeBeamM4ykoMy roTeni, po3TalloBaHOMY B
MicTeuky AHTBINNbL. KeTpiH Bnogobana noro 4epes noMipHi LiHM B MiX)KCE30HHS Ta
BEJINKUN | 3pYyHYHUIN KOH(pepeHLU-3an - BiH 6yB Ha TpeTbOMY NOBepCi Ta MaB BJIACHUN
0asikoH, 3BiAKN BiOKPMBABCA Yy4O0BUN BN Ha BUHOTPAOHUKMN.

3acigaHHS Mano po3rnoYaTucsa o 9 paHky, a ue o3Havano, wo binbwa YyacTmHa
KoMaHau byae 3MyLlieHa BMiXxaTn 3 4OMY paHO-BpaHUi, wob npmbyTn oo micusa B4acHo.
[o 8.45 Bci npuixanwu, 3apeectpyBannca 6ina cTinkn agmiHicTpaTopa i cnginm 3a
KOHepeHu-cTosiIoM. TobTO BCi, oOKpiMm MapTiHa.

X0o4a HiXTO Hi40ro Brosoc He roBopuB, aje yci nornaganm Ha roguHHUKKN, 60 KOXXHOMY
Oyf10 UikaBo, 41 3'ABUTbLCA BiH BY4aCHO. HaBiTb KeTpiH, 34aBanocs, TpPoxXu HepByBaa.



BoHa He XxoTifla NoYMHaTK 3ansaHoBaHy 3YCTPiY i3 HOTaUiN Yepes3 Ynechb 3ani3HeHHS,
X04a 1 BigvyBana Aesky po3rybneHicTb Bif yCBiAOMIEHHS TOro, WO, MOXXJINBO,
MapTiH i He 3'aBUTbCA. BOHa XX He Morsa npocTo TaK B3ATW Ta 3BiIJIbHUTW NOTr0 TiNIbKK
yepes Te, WO BiH He 3’'aBMBCS Ha 3ycTpid! Abo morna? Yn mana BoHa TakKi
MOBHOBa)XeHHSA Bif paan? HacKinbkn LiHHUM e uen 4o0BiK B3arani?

Konun o 8.59 MapTiH 3'aBuBCAa y aBepsx, KeTpiH 3iTXHy1a 3 nosierweHHAM, OPiKHYBLUK
cobi 3a HeBMMpaBAaHe xBuAOBaHHA. BoHa onaHyBana cebe, 60 HapewTi Morna
po3noYaTn Te, Ha WO YeKasna Manmxe Micsub. Xo4a KeTpiH i 6yna gewo ctypboBaHoto
CTaBJIEHHAM 00 Hei nepcoHasy, Wo CUAiB Nopyd, O4HAaK He MOorJa 3arnepedyysaTu 1
TOro, Wo came y Taky MUTb Hanbinbwe nobuna cBoK posib - posb Nigepa.

MpomoBa

MapTiHy 3anUWKNBCA e OUHUI BiNIbHUW CTiNeub Y KiHUi KOH(hbepeHLU-CTOoly HaBnpoTun
KeTpiH. LLonHO ciBWMW, BiH BUTAr HOYTOYK, NoCcTaBmB neped coboto Ha CTin, ane rnoku
L0 He BioKpWBaB.

Bupiwmnewn He BigBonikaTuca, KeTpiH yCMixHynacsa CBOIM nignernmm i 3sepHysacsa ao
HWUX CMOKINHO i [,OBPO3MNYANBO:

- Nobporo paHKy BciM! A 6 x0Tina noYaTn CbOroAHIWHIN AeHb C/loBaMu, AKi 8 byay we
He pa3 NMoBTOpPIOBATMU.

HixTo HaBiTb He Mifo3ptoBaB, HACKINbKKN 30cepen keHoto byna KeTpiH, Ka)Ky4u ue.

- Hawa ynpaBniHCbKa KOMaHAa HabaraTo goceigyeHilla i TanaHoBMUTIWA, SKLWLO
MOpiBHIOBATN ii 3 KOMaHAaMN HalWNX KOHKYPEHTIB. Y Hac 6inbwnn Kanitan i,
3aBasa4yo4m MapTiHy Ta Noro nNigpo34iny, B HAaC Kpalli NpoBigHi TEXHONOTII,
NOTY>XHiWa pajga AvpekTopis. Ta nonpu ue, My BigCcTaeMo Bif ABOX HaLINX
KOHKYPEHTIB 3a obcaraMmm Hagxon>XeHb i ANMHAMIKOK NpoaaxkiB. XTOCb 3 BaC MOXe
BiAMOBICTN, YHOMY TaK?

Yci moBYanu.



KeTpiH npoaoB>XyBana:

- MeperosBopuBLLKX 3 YCiMa 4Y1€eHaMUu paan AUPEKTOPIB, 3 KOXKHUM i3 Bac, a TakKoX 3
BiNbWICTIO HaWKMX NpaLiBHUKIB, A 3'acyBana anga cebe, B HOMy NpUYmnHa.

BoHa B3si1a HEBENNYKY May3y Nepen TUM, siK 3aBEPLUNTU AYMKY.

- Mun He nNpauemMo aK KoMaHa, a OT>Ke - MW Hefie3aaTHi.

[exTo 3 NPUCYTHIX KNHYB MUMOBINIbHUI nornag Ha Dxkedda, wob nobavyntn noro
peakuito. BiH, 34aBanocs, He 3Ba>kaB, asie KeTpiH Bigvyna AKYyCb HACTOPOXKEHICTb.

- 91 Kaxky ue He gns Toro, wob aopikHyTn Oxeddy 4 KOMYCb i3 NMPUCYTHIX TyT, 1
TiNIbKM KOHCTaTYto (hakT, 0AMH i3 TUX, aKi Mn obrosoproBaTMMEMO HaACTYyMHi ABa AHi. 4
pPO3yMito, AKUM 6e3rny3gnum i He3po3yMiniMM 30aeTbCa YacTUHI 3 Bac nepebyBaHHSA
rno3a Mexxamu opicy NMpPOTAroM CTiNIbKOX AHIB LbOro mMicayda. Ta KoM yce CKiH4YNTbCA,
Ti, XTO 3aUWNTBLCA TYT, YCBIAOMNIATbL, YOMY Lie By10 TakK Ba>KJIMBO.

OcTaHHe 3ayBa)XeHH$S HIXTO He NpornycTuB NOB3 ByXa.

- By npaBnabHO 3p0o3yMinn: A X04y CKasaTu BiaBepTo, Wwo Ha DecisionTech y
HanbNMXXYi AeKinbKa MicsLiB YeKaloTb MEBHI 3MiHW, LiJIKOM MOX/IMBO, WO KOMYCb i3
MPUCYTHIX OHOBJMIEHa KOMMNaHiga byae He oo Bnogobwu i BiH nige. Moi cnoBa - He
rnorpo3a KOMyCb NepCoHasibHO 4YM TeaTpasibHUIN TPIOK, 1 HE Malo Ha yBa3i KOrochb
KOHKpeTHO. Lle 06’ekTnBHa peasnbHICTb, SKYy HEMae CEeHCY 3anepedyyBaTu. Mu BCi e
3aTpebyBaHUMM cneuianicTamm, i 3BiibHEHHS, SKLLO B iHTepecax KOMMaHii Ta KoMaHau
BOHO byae HeobxigHUM, He CTaHe KiHLUEM CBIiTY Hi AN5 KOro.

KeTpiH nigBenacs, niginwna Ao MapKepHoi AOWKW i NpoaoBXWsa, CTapaHHO
nobunpatoynm cnosa, Wob BOHN He BUAANANCA 3apO3yMinmmMm abo NPUHU3INBUMN.

- [103BOJIbTE 3aMNEBHUTU TUX, Y KOO BCE LWEe BUHNKATb CYMHIBW: BCE, WO MU
36bupaemocs 3pobuTK, NiANOPAAKOBAHO €ANHIN MeTi - 3pobuTN KOMMaHito yCRiLHOI0.
Tak, Mn He ByaeMo BUCTEXYBaTN OAWNH OOHOrO i YeKaTu, KOMY XX 0OBeOeTbCH
3a/IMWNTN KOMMAHIlo.

[lexTo He cTpuMaB eMOLiNHOIro CMiXy.



- Ane Mu TakoxX He byaemo 6paTnca 3a pyku Ta cniBaTu MicHi abo )X BOAUTU TaHOK.

TyT HaBiTb MapTiH MMMOBOJ1I YCMIXHYBCS, iHLUI X 3aCMiSiZINCA FOJI0CHO.

- 3aneBHSA0 BacC, eAnHa NpuMYnHa Toro, Wwo mMm 3ibpanncsa TyT yCi pa3omMm, - e ba>kaHHSA
AoMorTuca pesynbTaTy. Ha Min nornag, ue 4incHo eanHUN peasbHUN NMOoKa3HUK
etheKTUBHOI poboTN KOMaHAMW, i BiH 3a/IMWINTLCA B LLEHTPI HALLOIi yBarm 9K CboroaHi,
Tak i BIPOOOBX YyCbOro Moro rnepebysaHHs B KOMMNaHii. 1 04ikyto, LLO 3a pik-ABa MU
peanbHO BiAYyeMo, WO Halli HAAXOOXKEHHS 3pOC/N, MU He pPo3rybunm KnieHTiB i
BMKOHa/IM BCi CBOi 30060B’A3aHHA, @ 3a CNPUATINBUX PUHKOBUX YMOB OyayThb
PO3KYyrJieHi Halwi akuii. Ane BogHOYaC X04y 3aneBHUTW BaC: HIYOro LLbOro He
CTaHeTbCH, AKLWO MN HE NOA0JIAEMO MEPELLKOA, WO 3aBa)kaloTb HaM NpautBaTy
3/1aroa>xeHo.

KeTpiH 3pobuna naysy, Aaym MOXI/INBICTb NPUCYTHIM YCBIZOMUTW CYTb ii MicCii, NOTIM
npoaoBXuna:

- ToX 9K Mu ue 3pobrmMo? 3 YacoM s Ainwna BUCHOBKY, WO iCHYye N'aTb YNHHUKIB, SKi
CTOSATb Ha NepeLwkoai 371arog>XXeHoi poboTn KoMaHaW.

BoHa Hakpecnnna Ha Oowui TPUKYTHUK | po3ainnia Noro Ha N'saTb CErMeHTIB,
MPOBIBLUN YOTUPWU FOPU3OHTaIbHI NiHii, MOTIM NoOBepHynacsa 4o rpynu.

- MpoTarom ABOX HANBAMIXKYNX OHIB MW 3aNOBHIOBAaTUMEMO LIIO MOAEND i
obroBoptoBaTUMEMO MO OAHOMY MNUTaHHIO. B ogpasy X noMiTuTe, WO CKAAAHOMo TyT
aHiYoriciHbKO HeMae. Hacnpasai, ue surnagatmmMme Hag3Bu4amHO NPOCTO Ha nanepi.
3aragka y Tomy, wo6 3mMOorTmn 3aCcToCcyBaTu Le Ha NpakTuui. 1 NoYHy 3 aHanily nepLioi
nepewwKoan - BiACyTHOCTI AoBipw.

BoHa noBepHynacsa A0 OOLWKKW i BMcana Lo dpasy B HUXKHIO YaCTUHY TPUKYTHUKA.

MeHen>xepy MOBYKUW MPOYUTaNN C/I0Ba, a NepeBakHa binbwicTb Hacynuna 6posuy,
MoBbUM 3anuTyloun: «l ue Bce, oaa 4oro Mu TyT 3ibpannca?»

KeTpiH, BXXe 3BMYHa A0 TaKoi peakLlii, NpoaoB)XyBana:



- J[loBipa - oCHOBa peasibHOoi cnisibHOoi poboTn. OTXKe, NnepLua nepewwkoaa -
HEeCNPOMOXXHICTb OKPeMUX Y1eHIiB KOMaHOWN LOBIPATU Ta PO3yMiTU OOWUH OOHOrO.

| AKLLO Le 34aeTbCa AekoMy obpa3nmBuM, 003BOJIbTE MEHI MOACHUTN, TOMY LLLO
HagMipHa OeniKaTHICTb Y UbOMY NUTaHHI 6yae 3anBoto. Lie BKpan Ba>KNMBUA MOMEHT
ONs 3rypTyBaHHA KOMaHAW i, MabyTb, HaMBa >kJINBILLNN.

Byno BUAHO, WO AEKOMY 3 MPUCYTHIX L MOSACHEHHSA By HeobXigHi.

- B ycniwHMX KOMaHZax Hi4oro He NpPUxXoBYyTb OAWH Big 0OHOrO, - CKa3asjla BOHa. -
He 60ATbCA NpUAKAHO BUHOCUTW AONYLWEHI MOMUAKN Ha Nto4nN, BU3HAOTb HEOOJIKN,
He NPUXOBYIOTb CNAabKOCTI i 4iNATbCA CBOIMKU TpMBOramu, He 60941Cb, WO NOTIM
MOXKaNKyTb NPO Le.

3pasanoca 6, 6inblWiCTb NOroax>yBasiaca 3 Uiel yMKO, afle 0cobamMBOro eHTysiasmy
BOHa He BMKJ/IMKaNa.

KeTpiH Bena pani:

- Piy ocb y YoMy. KLU0 MU He [0BipSeMo O4NH OHOMY - a BCe BKa3ye MeHi Ha Le, -
ToAi M1 He eAVHa KOMaHaa, sika B MiACYMKY O0CSArHe XopoLwnx pesyabTaTiB. Ocb Ha
LLbOMY MW, NepLl 3a BCe, N 30cepeanmMocs.

Onip

Yci moBYanu, OOKU He nigsena pyky rkaH.

KeTpiH yCcMixHYynacs.



- be3nepe4Ho, 9 KONUCh | Byna WKiNbHOK BYNTENLKOI, ajie BaM He 000B'A3K0OBO
NigBOONTU PYKY, KOJIN Xo4eTe BUCNOBUTUCS. | He copomTecs, nepebuBante MeHe,
KOJIM NOTPIOHO WoCh cnuTaTw.

[>XaH KnBHYyla Ta cnuTana:

- 1 He Byay 3anepedyyBaTn 4YM OUCKYTYBaTU, MEHI MPOCTO LiKaBO, YOMY BM CKa3anu,
WO MiXK HaMn HeMae J0Bipn. MOXIMBO, BN Hac We HeJoCTaTHbO 3HaeTe?

KeTpiH 3amMuncamnnacs Hapg 3anntaHHaMm, wob natm obmipkoBaHy BiANoBigb.

- Xo4y cKa3aTu, [J>KaH, L0 MOo4 OLiHKA FrPYHTYeTbCA Ha BEJINKIN KiNIbKOCTI
Pi3HOMaHITHOI iIHpOpMaLLlii: OKpeMi KOMeHTapi YNeHiB pagn ANPEKTOPIB,
CcniBpobiTHUKIB, HaBiTb BiNbLWOCTI 3 Bac.

Bianosigb, 34aBanocs, 3a40BosibHUNG [)KaH, ane KeTpiH BUpillnaa goknagHiwe
obrpyHTYyBaTWN CBOIO NO3ULIO.

- X0o4y 3ayBaXkuTu, Wo npobnemy A0Bipy 9 NOMiYalo He CTi/IbKK Y PO3MOBaXx 3 iHWNMMU,
CKiNIbKWN Yy BiACYTHOCTI CynepeYyok nifg 4ac Hapag, a TakKoXX B iHWKX BUNaLKaX, Ko
YyseHaM KOMaHAW AOBOAUTLCS B3aeMoLisaTn MixK coboto. Ta 9 He xo4y 3abiratu
Hanepea, agXxe Le B3arani-To okpeMa ckJjlagoBa Halloi mogeni.

Hiky He XOTinocs 3akpmsaTu Temy.

- Ta ue  He 060B’A3KOBO O3Ha4Yae BiACYTHICTb AOBIpW, YN He TaK?

BnacHe, BiH He 3anuTyBaB, a CTBepA)XyBaB. bys10 NOMITHO, WO NPUCYTHIi, ocobnmneo
MapTiH Ta Miki, 4yekanu Bignosigi KeTpiH.

- Hi, 1 aymato, He 060B’A3K0BO.

Hik Big4yB MnTTEBE 3a40BOJIEHHSA: MO0 3ayBa>KeHHS BU3HANMN CAYLLUHUM.

Ane KeTpiH noscHuna, Wo Mana Ha yBasi.



- TeopeTn4HO, AKLWLO BCi CMiSIbHO BUKOHYIOTb 0AHY pOo6OTY, YiTKO i 31arog»xeHo
KPOKYIOTb 00 eAUHOI MeTu, Tohi, 9K Ha MeHe, BiACYTHICTb Cynepeyok - HernoraHa
O3HaKa KOJIeKTUBY.

OAVH 3a OQHMM MPUCYTHI NOYasanm yCMiXaTUCHA, YYHOUN XapaKTEPUCTUKY KOMaHAN, AKY
BOHM aXX HiSK He Haraaysasn. 3a0oBosieHHA Hika ge n noainocs.

KeTpiH npofoB>XyBasia MoOMy NOSACHIOBATU:

- 3ayBaXy, LLO B KOXXHiN e(peKTUBHIN KOMaHAi, AKy MeHi A0BeN0oCb A0Ci 6a4unTn, Yac
Bifl Hacy TpanasaiTbCA Cynepeykn, HaBiTb y TUX, e B KOJIEKTUBI NaHye NOBHa AOBipa,
4aCcTo 3'ABNIAITLCA NPOTUNEXKHI OYMKN.

HacTynHe 3anuTtaHHs 6yno agpecoBaHe BCiM:

- K BU ragaeTe, YoMy cepef BaC Mal>Xe He BUHUKAEe eMOLINHUX OAUCKYCIN YK
obrosopeHb?

CnovaTky BCi MOBYann, Ta KeTpiH BUpiWWLInIa He pynHyBaTn BUMYLLEHY nay3y, NMoTiM
MiKi WoCb fleab YyTHO NpoLuenoTina.

- HapywuTe, Miki, 51 Bac He no4yna.

KeTpiH 3 yCix cnn HaMarasacsa npuxoBaTu CBOE po3gpaTyBaHHSA KOJKOYMMN
3ayBa>XeHHAMUW ayaAnTopii, AKe 3'9BMUN0CA B Hei LWe 3 YaciB BUKJIafaHHSA Y cepeaHin
LIKOI.

Miki noBTOpWIa, ane BXXe rosiocHiwe:

- Ham 4acTo 6pakye 4acy. A BBaXkato, W0 BCi HaAMipy 3anHAaTi, wob noaosry
obrosoptoBaTu BCiNAKi ApibHMUI, M1 3arpy3nn B poborTi.

KeTpiH BigvyBana, Wo He BCi 3rogHi 3 Miki, Ta in 6yno uikaBo, Y1 HaBaXXUTbCSA XTOCb
3aCyMHiBaTUCA B ii cnoBax. BoHa Bxe rotosa byna npoLoBXXUTU OUCKYCIO caMa, Kon
O>xedd po3BMHYB CBOIO TOYKY 30pY:



- 1 He neBeH, WO NoAinsAto TBO AYMKY, Miki. [agato, MM HE ONCKYTYeMO He 4epes
Opak Yacy - HaM NMPOCTO KOMMOPTHiILLIE He cnepevyaTnUcs oguH 3 0AHUM. A YoMy, A He
3Halo.

Miki Bignosina noMy MNUTTEBO i AeLL0 Pi3KO:

- MoxnnBo, TOMy, LLO Halli HapaAwn 3aBXAM HAaATO 3a0praHi3oBaHi Ta HeuiKasi.

MaTepUHCbKUM iIHCTUHKT NigwToBXyBaB KeTpiH 3axnctutn Oxedda (novyactu n Ha
3HaK BOSAYHOCTI 3a Te, WO BiH BCTYNUB Y ANCKYCIitO 3 Miki), ane BoHa Bupiwmnia He
BTpYy4YaTuUCH.

[icna HeBeNMKOI Nay3n B pPO3MOBY AefliKkaTHO BTPYTUBCA Kapsioc, 3BepTatoynchb 40
BCiei rpynu, moBbun Tak aymatoTb CamMme BOHU, a He Miki.

- 3a4eKanTe XBUJINHKY, S MOrog)KytCh, WO Hali 3acifaHHA HYAHI, @ NOPSAAOK OEHHUI
nepeeBaHTa)keHM. Ta g BBa)kato, MM Morsn 6 6inbwe cnepedaTncs Mixk coboto, He
MO>XHa CTBepA)XyBaTW, WO MiXK HAaMUM NaHye 0AHOCTANHICTb B YCiX NMUTAHHAX.

- MeHi 30aeTbCs, y Hac po30iXKHOCTI 3 KOXKHOI0 NMNUTAHHSA, - FOJIOCHO 3ayBaXkMB Hik.

Yci po3cmisnuncs, 3a BUHATKOM MapTiHa, - BiH BiOKPUB | YBIMKHYB HOYTOYK.

KeTpiH npveaHanacs 4o po3MOBU, ika Big4yTHO NoXKBaBillana.

- OT)Ke, y Bac pi3Hi nornsaam 3 6inbWOCTi NnTaHb, Ta BOOHOYAC BU, 30aeTbC4, He
bakaeTe BU3HaBaTWU, WO MaeTe HeBUpiWeHi npobnemun. Xo4 4, 3BU4anNHO, He haxoBumn
MCMXoJior, Ta e, HAaCKisIbKK 8 po3yMito, i € bpak OOBipnN Yy KONEKTUBI.

MpuUCyTHI 3aKMBaaM rosoBamMm Ha 3HakK 3roam 3 KeTpiH, BOHW 34aJIMCA i1 CXOXKUMU Ha
3roNI0AHINNX Noaen, SKUM HapewTi KNHYNM KiNlbKa WwMaTKiB xniba.

A NOTiM NoYysiocs, AK XTOCb gpyKye. Lle MapTiH, NOBHICTIO YCYHYBLUUCH Bi PO3MOBWU,
CTYKaB Mo KJjaBiwax, MOB BNpPaBHMI NporpamMicT. Ha SKyCb YaCTKy CEKYHAW NPUCYTHI
BiABONIKANCA Ha Len 3BYK i rNAHYM Ha MapTiHa. Llboro MOMeHTy BucTa4duno, wob
3BECTW HaHiBeUb TOW AiNOBUIN iMNYbC, AKNIA 3apOAnBCA B npoueci becign.



KeTpiH Bif NoYaTKy 3acCigaHHSA, yBa)KHO CnocTepirato4ym 3a NnepCcoHasioM, odikyBana v
6osnacs Takoro NoBopoTY B XO4i AUCKYCii. [ Ay>Ke XOTiNocs YHUKHYTU e ofHie
CYTU4KN 3 MapTiHOM (HaATO 3paHKy), O4HAaK BOHa He 3MorJa NpoirHopyBaTu LEen XecT
Moro Hernosaru.

Hebe3neka

KeTpiH NnabHO SKYyCb MUTb criocTepirasa 3a MapTiHOM, AKMN WOChb 3aB3TO PYKYBaB
3@ iHWKMM KiHUEM CTOoJly, Harnpy>XeHHs B NpuMilleHHi 3pocTano. o npasai Kaxky4u,
HIXTO W He O4iKyBaB BiJ Hei Takoi MUTTEBOI peakKLii, afne BOHW rnoraHo 3Hanan KeTpiH.

- BubauTte, MapTiHe.

MapTiH NpUNMHUB APYKYBaTK Ta NiABiB 04i, FOTOBUN Npuainntn yeary 6ocy.

- Bn Hap ynmoch npautoeTe? - 3annTaHHA KeTpiH npo3sy4yano wmpo, 6e3 TiHi
capkasmy.

MpUCYTHI 3aCTUrN, 3 HETEPMIHHAM OYiKYO4U BIAMOBIAI HA 3aNNTaHHSA, AKe iX
TypbyBasno BXXe Maxe ABa OCTaHHI POKW.

CnoyaTKy MapTiH, 3aaBasiocs, He 36MpaBca BigNoBiAaTK, a NOTIM NPOMOBMUB:

- B3arani-to s geLlo 3aHOTOBYO. - | NPOAOBXUB ApPYKYBaTU.

KeTpiH 3anMwanacsa Ha UBO CNOKINHO, a ii TOH - CTPUMaHNM.

- Mapato, ue cnywHa Haroga obroBopnTM OCHOBHI MpaBua HaWnx ManbyTHIX
3aciflaHb - K Ha BWi34i, TakK i B oQici.

MapTiH nigBiB o4i Big kKomn'totepa, a KeTpiH NpoaoBXua, 3BepTaloyncsb 0 BCiei
rpynu.



- Y MmeHe HebaraTo npaBu, KON NAETbCA NMPo Hapagun. Ta BUKOHAHHSA OEKiIbKOX 3
HMX A BUMarat HeyXuibHO OOTPMMYBaTMUCA.

YCi 4yekanu, KOs BOHa MoYHe.

- Mo cyTi, 9 BUMarat OBOX peyen: NPUCYTHOCTI Ta aKkTUBHOI y4YacTi. Lle o3Ha4ae, Wwo
KOXHUW Mae ByTu 3a1y4eHuin 4o po3MOBU, NMPO Wwo 6 Mn He rosopuan.

TyT HaBiTb MapTiH po3yMiB, WO NOTPIOHO BIACTYNUTU. NTPUMUPANBUM TOHOM, SAKUIA
HIXTO He 3BMK Yy TW Bif KepiBHMKA TeXHOJIOrYHOro Nigpo3ainy, BiH 3annTas:

- A 9KLL,0 pO3MOBa CTOCYeTbCS He BCix? YacoM 34aeThbCs, Wo My obroBoproemo
MUTaHHSA, 9Ki Kpawe 6yno 6 3anaroAnTu NPMBATHO, CaM Ha caM.

- 3ayBa>KeHo crnpaBensineo.

Tenep MapTiHy BXe Hikyan 6yno noaituca Big KeTpiH.

- AKLWWO KOJINCb HacTaHe TakKUN MOMEHT, KOJIN MU BBaKaTUMEMO, L0 MapHyeMo 4ac
ycCiei KOMaHAW, po3rasgatodn NUTaHHA, ki cnig 6yno 6 BupiwyBaTh 3a CTiHaMK
KiMHaTW 0014 Hapapg, ToAi BCiM NPUCYTHIM BapTo Byae 3a89BUTK Npo Le npsamo.

MapTiH BUrnaaaB MoTilULeHWM, L0 3 HAM NOroAUJINCS.

KeTpiH npoaoBXXyBana:

- Ane CTOCOBHO peLITU MUTaHb A Xo4y, Wwob yci akTUBHO O0/yYasancsa oo po3mosu. |
X04a po3yMito, WO AEeXTO 3 BacC Bigaae rnepesary poboTi 3 KoMN'toTepoM, a He 3
HOTATHUKOM, - K OT BU, MapTiHe, - Ta BBaKato, WO Le BiaBOiKae iHWwnx. Konau
crnocTepiraeLwl 3a JIOAWHOW, AKa CUANTb 3@ KOMM'IOTEPOM, YOMYCb Ha AYMKY cnajae
oQHe: BOHa nepernsgae nowTy abo 3anHATa YAMOCb CTOPOHHIM.

Miki Bupiwmnna npnintm Ha gornomory MapTiHy, 4oro BiH 3apa3 siBHO He noTpebyBas.

- KeTpiH, 3a Bciei noBaru o Bac, BM He 3HAMOMIi 3 KYJIbTYPOIO Y CBIiTi BUCOKNX
TEXHOJI0Tin, a TaKN CTaH peyen e TUNoBuM ana copreepHux[7 - CopTBepHa
KOMMNaHif - KOMMaHis, Wwo cneuianizyetbCsd Ha KOMN'IOTEPHOMY MPOrpamMmyBaHHi.]



KOMMaHin. 9 Mmatlo Ha yBa3i, Wwo ue, MabyTb, HE MpUTaMaHHe aBTOMObBINbHIN ranysi,
Ta...

KeTpiH BBi4IMBO nepebuna ii.

- B3arani-to y cBiTi aBToMO0b6iniB Le nowmnpeHe asuLle. S CTUKasacsa TaM 3 Tiel X
npobnemoto. Lle nnTaHHA paglie KyabTypu, aHiXK TeXHONOrii.

I>xed o KMBHYB i CXBaslbHO YCMiXHYBCS: MOBJISB, BJly4YHa BiANoBiAb. MapTiH 3akpuB
HOYTOYK i CxoBaB y CyMKYy. binbwicTb nepcoHany ansunacs Ha KeTpiH, Ha4ye BOHa
LWOWHO 3aKiH4Y1Na po3MoBy 3 rpabi>xHMKOM y BaHKy, 3MycuBLLUK NOro AobpoBinbHO
30aTum 36poto.

AKOU XK TiNbKKN BECb AeHb NPOWLLOB Tak BAAO.

3HAaNOMCTBO

KeTpiH Big4yBana, WO NoYMHaNnaca BupiwanbHa YaCcTUHa 3yCTpPidi, SKa BU3HAYUTD, SK
pPO3ropTaTUMyTbCA NMOAii BMPOAOBX HACTYMHUX MiCALIB.

He BnnankoBso us CGpI7|O3H8 BrpaBa CTOsAJIa NepLuoto y nopaaky neHHOMY.

- Mepen TMM, 9K B3ATUCA 3a CKAaAHi 3aBOaHHSA, aBalTe MOYHEMO 3 TOro, LWo S
Ha3mBato ocobucTmmm ictopiamu.

KeTpiH NosicHMNa, WO KOXKEH BignoBifgaTMe Ha N'ATb HEHaB ' A3/INBUX 0COBUCTUX
3anuMTaHb, WO CTOCYTbCA noro 6iorpadii, i 3aKiH4MNa CBOO IHCTPYKLUItO XapTiBINBUM
3aCTepeXeHHsM, ke, CX0Xe, OUiHUB HaBiTb MapTiH.

- MamM’'aTanTe, 9 Xo4y NMOYyTM NPO Balle AUTUHCTBO, @ HE NPO OAUTUHY, KA XXUBe
BCepeunHi Bac.

Yci kepiBHUKK DecisionTech no4eproso BigNOBiAaAN Ha 3aNUTaHHA: Ae Hapoaunuca?
CKiflbku AiTen 6yno B pOOnNHI? YMM LiKaBMM 3aXOrJitoBasnCca y AUTUHCTBI? AKa byna



Hanbinbwa npobnema, Wo CniTKana Bac y NigNiTKOBOMY Bili? oe BrepLue npausann?

Man>xe KOXXeH Yy CBOiX BiANOBiAAX BiAKPMBaAB ACKpaBy rpaHb, a TO U AeKisibKa, Npo fAKi
MaJio XTO 3HaB, AKLLO 3HaB B3ara/ii.

Kapnoc cepen nes’satu fiten y 6atbkiB OyB HancTapwmM. Miki HaB4Yanacsa baneTty B
Juilliard School[8 - The Juilliard School - ogHa 3 HaMBIAOMILLNX BULLMX LLKiN Yy ranya3i
MUCTeLTBa, 3acHoBaHa bnaroginHum gorHaom O. Oxkynbsapaa.] B Heto-Mopky. Oxedd
nogasas 6uTu B Boston Red Sox.[9 - The Boston Red Sox - npodecinHa 6encbonbHa
KoMaHAa MicTa bocToH, wTaT MaccavyceTc, HeogHopa30Bi nepemoxXxLui CBiTOBOI cepii
yemnioHaTy NonosHoi 6encbonbHoi nirn.] MapTiH nposiB 6iNbLUy YaCTUHY CBOro
ANTUHCTBA B IHAii. O>xen-Ap mae 6bpaTa-6aum3HoKa. [>KaH 3pocTana B poauHi
KagpoBOro BiNCbKOBOro. Mig 4ac ANCKYCii HaBiTb BUABUIOCS, WO B CTapwWin wkoni Hik
rpas y 6backetbon NpoTn KoOMaHAW, SKYy TpeHyBaB 40J10BiK KeTpiH.

Llono KeTpiH, To BeCb NnepcoHan 6yB 34MBOBAHUI | BPa)KEHWIN He ii BINCbKOBO
niaoroTOBKO Ta A0CBIAOM B aBTOMObiNnebyanyBaHHIi, @ TUM (hakToOM, WO Nig Yac
HaBYaHHSA B KoJsieaxi ii 6yno BU3HaHO 3arasibHoOaMepUKaHCbkuM Bosienbonictom.[10 -
3aranbHOaMepUKaHCbKNUI CMOPTCMEH - NOYeCHe CNOPTMBHE 3BaHHS, WO
NMPUCBOIOETbLCA HaMpe3yibTaTUBHILLIWM aT/ieTaM B aMaTOPCbKMX BUAax CriopTy.]

Lle 6yno AincHo aMBoBMXXHO. JluLie 3a COPOK M’'ATb XBUANH BKpa 6e3HEBUHHMX
ocobncTmnx 3i3HaHb KOMaHAa cTasa binbl 3rypToBaHO. Tak HEBUMYLLEHO BOHU
no4vyBasMCa BrnepLle 3a Becb pik. Ane KeTpiH npoxoaunna uen etan 6baraTto pasiB i
3Hana, Wo endopia cnage, WOWNHO pO3MOBa TOPKHETLCA poboTu.

3aHYypEeHHS

Konn KoMaHga 3HOoBY 3ibpanacs pa3oM Nicns KOPoTKOi mepepsun, CTasno 3p03yMino, Wwo
PaHKOBMI 3anaJl YaCTKOBO BTPayeHo. YCi npautoBaam NpoTAroM KiibKox roanH 6es
rnepepsBu 00 CaMOro slaH4dy, aHanisy4n iHameigyasabHi NOBEAIHKOBI CXUNLHOCTI Ta
06pobnsaYM Pi3HOMAHITHI AiarHOCTUYHI TeCTn, AKi BUKOHaAW we Ao noizakm B Hany.
Cepep TecTiB 6yB | BU3HaYHUK TUMIiB ocobuctocTti Manepca - bpirrca.



KeTpiH Byna npnemMHo 3gMBoBaHa TUM, LLO HaBiTb MapTiH 3auikaBMBCS 06roBOpeHHSAM.
Ane X 3HOBY, pO3MipKOBYBaJia BOHa, yCiM noaobaeTbCs WOCh Ai3HaBaTUCA Ta
rosopuTun Npo cebe, nokn Tebe He KPUTUKYIOTb, a Llel MOMEHT BXXe Habnnxxascs.

OpnHak KeTpiH Bmpiwwnia, Wo 4Yac nicng saH4yy He HauKpawmny onsa 3aHYPEHHS B
HacTynHy a3y, BpaxoBYylO4M Te, WO eHeprii y NpUCyTHIX 3aauMWwmnnock Bxxe HebaraTo.
To)X Mo oniBAHI BOHa BflalTyBaJsla NepepBy Ha Kisibka rogunH, wob moxxHa 6yno
KOXXHOMY MepernsHyTn eNeKTPOHHY NowTy, BiABiAaTn cnopT3an abo 3anHaTucs
IHLWMMW CripaBaMn Ha BNacHUI po3cyn. KeTpiH 3Hana, Wwo BOHM nNpauBaTUMyTh 40
Ni3HbOro Be4Yopa, TOXX He XoTiNna, wob yci BTOMUANCA HaaTo paHo.

MapTiH npoBiB 6inbly YaCTUHY OEHHOI NepepBu B HOMEPI, Nepernsagatnym eneKTPoOHHY
nowTy. Hik, I>xedd, Kapnoc i I>xen-Ap rpanv B 604e[ll - boye - pi3HOBUA rpu 3
M’'s4eM, 6an3bknim 0o 6oyniHry.] Ha KopTi nopsAa 3 rotenem, a KeTpiH i [I>KoH
3ycTpinncsa y cone, wob obrosoputn brogxeT. Miki cugina 6ina 6acenHy Ta YnTana
KHUXKKY.

Konn o obiny BCi nosepHynucs, KeTpiH 6yao npnemMHo cnoctepiraT 3a TUM, K BOHU
>XKBaBO Migxonuan po3MoBy, po3rno4vaTy BpaHUi. Ha uen 4ac KoXXeH y>xe BU3HA4YMBCS 3i
CBOIM Mi>KOCOBUCTICHUM TUMNOM NOBEeAIHKU 3 KoJieraMu, ToXX 06rosoptoBann pisHULIO
Mi>K IHTPOBEPTOM Ta €eKCTPaBEPTOM, @ TaKOX iHLWi TN ocobucTocTi. YCi MOMITHO
po3cnabunucs.

3a Niyol Ta NMUBOM XUTTSH BMNOABANOCHA HE TaKUM y>Xe 1 noraHum. Pantom Kapinoc
rno4yas Apa>kHUTK [)KaH 4Yyepes Te, WO BOHA HAATO npuckinamea, a xeddo -
ray3yBaTu Hag I>xen-Ap 4yepes noro HeyBaXkHiCTb. HaBiTb MapTiH Biapearysas
CMOKIiNHO, Ko Hik Ha3BaB Noro «bypxanemm iHTpoBepTOM». HiKOro 3a CToJIOM Take
nobpoayliHe, xo4a i Hebe3niacTaBHe KEMNKyBaHHA He 3aCMy4yBaJslo, 3a BUHATKOM Miki.
CrnipaBa He B TOMY, L0 BOHa 60NiCHO crnpuiMana KNuHW Ha CBOK aapecy, Hi, byno
ripwe - 3 Hei HIXTO He KernKyBaB B3arasi. PakTUYHO MPO Hei He TOBOPW/IN, | He ONBHO,
O 1 BOHa He 3pobunia XXOLHOro 3ayBa)KeHHS iHLWMNM.

KeTpiH xoTina 3any4nTtun Miki 40 CNiNibHOI pO3MOBWK, ajne Bupiwnia, Wwo Taka
HaMOPUCTICTb Ha NoYaTKy 3ycTpidi byae 3anBoto. Bce nwno nobpe, HaBiTb KpaLle, HixX
BOHa O4iKyBafa, - KOMaHAa, cxoxe, byna 3auikaB/ieHO 0OroBOPEHHSAM OEAKNX
DECTPYKTUBHUX MOMEHTIB, sKi KeTpiH nomiTnna nig 4ac Hapa KepiBHOro nepcoHany.
BnawToByBaTK NOAEMIKY NEPLUOro > Beyopa byno HegopeyHo, HaATo Micasa Toro, K
in 4OBEeNoCb YXUNATUCA Bif CNOBECHOro obcTpiny 3 boky MapTiHa.



Ta He 3aBXXAM BCe BAAETbCA KOHTPOJIOBATK, 0 TOro X Miki cama cTtBopuna cobi nesHi
TpyZaHouwi. Konn Hik, 3BepHYBLUNCb A0 KOMaHAuW, 3ayBaXKMB, WO 0COBUCTICHI
XapaKTEPUCTUKN KOXKHOIM0 BUSBUINCA Ha ONBO TOYHMMUN Ta KOPUCHUMUK, Miki 3pobuna
Te, Wo 1 3aBXAnN Ha 3bopax NnepcoHasly - BOHa 3aKoTuJa Oui.

KeTpiH TiNbKK XOTiNa 3pobunTn in 3ayBa>keHHS 3 LbOro Nnpueoay, asne ii Bunepenns Hik.

- Wo T» xo4ew unm ckasaTtmn?

Miki 3pobuna BUrna4, Wo HiYoro He 3po3ymMmina.

- lWlo?

Hik 30e6inbworo gpa>kHuB ii, Ta 6ys0 BUOHO, WO Yy LLEN MOMEHT BiH TPOXMK
po3apaToBaHUN.

- MpunnHM 3aKo4yBaTK 0Yi. A CKa3aB AKYCb AYPHIO?

Miki HanosernMBO NpukKupanacs, Wo He po3yMie, y YoMy piy.

- Hi, g Hi4Yoro Takoro He Ka3ana.

TyT He cTpuManach [>KaH:

- Tobi n He Tpeba Byno Hivoro roeopuTun, Miki. TBOoe 0611449 rOBOPUTL CaMo 3a
Tebe, - M’'AKO 3ayBa)Kuia BOHa.

I>KaH XOTiNocs po3psaanTn cuTyauito, gonomirwm Miki BANTU 3 HE3PYYHOr O
CTaHOBMLLA Ta HE OCOPOMUTUCH NPU LibOMY.

- MeHi iHKONN 30aeTbCs, WO T CaMa He ycBigoMtoell, wo pobuu.

Ta Miki He 3gaBanacs, HaTOMICTb cnpobyBana 3aMHATM NO3ULID 3aXUCTY.

- { cnpasai He po3yMito, NPO WO NOeTbCs.



Hik He BigcTynas.

- Fogi. Tm pobuw ue nocTinHo. Maew ycix Hac 3a igioTis?

KeTpiH NnoayMKu 3ayBakusa, WO HAaCTYMHOro pa3y He BapTO 3aMOBAATK Ha 0bif nuBo,
asie N He MowKoayBasia Npo ue, agxe eMoLii KOXKHOro noyanm BUXOAUTN HA30BHI.
BoHa BigKycuna WMaTO4YOK Miun Ta pa3oM 3 iHWKMKU criocTepirana 3a TUM, WO
BinbyBaTuMeTbCA Aani, CTpumytoym cebe BigHOBUTU MUP.

30BCiM Heo4vikyBaHO Miki 3ayBaXkuna:

- CnyxanTe, KOJlern, MeHe He WiKaBiATb YCi Wi Bali NCUX00rivHi Tpani-sani. He
yaBNA0, Wo6 Halli KOHKYPEHTHN, AKi B L0 MUTb Y Bi3HeCi 3aTuUKalTb HaC 3a NOSC,
cuainn B aKoMycb roteni B Hani Ta 6asikanum npo Te, 3BiAKM B HUX bepeTbCs eHeprisa
abo K BOHM CrpUMaloTb LLEen CBIT.

Yci npucyTHi 6ynun 3axonseHi CKa3aHMM 3HeHalbKa, NOYYBLUN Takui
3BMHYBa4vyBaJIbHUN BUPOK YCbOMY AINCTBY, Bif AKOro, 34aBasocs, Wwe MUTb TOMY
OTpUMYyBasN 3a40BOJIEHHA. YCi MOrnaHy M Ha KeTpiH, 04ikyro4du ii peakuii Ha cCKa3aHe.
Ane MapTiH BigpearysaB nepLlunMm:

- Tak, TM Maew pauito.

Yci 6ynn Bpa>keHi TuM, Wwo MapTiH, SKoro, 34aBasiocs, MOBHICTIO 3aX0NUB Len npouec,
3axuwaB Miki, LOKN He NMoYvyn epeKTHE 3aBepLUEHHS NOoro perniku.

- BoHu, mabyTb, y Kapmeni.[12 - KapMen - KypOpTHE MiCTeYKO Ha TUXOOKEaHCbKOMY
y36epexxi, wtaT KanidopHia. CnaBuTbCHA CBOIMU NMen3a>kaMn Ta ANBOBUXKHOIO
apxiTekTypoto.]

Cka3aB 61 ue XToCb iHWWN - yCi 6 TiIbKM YCMIXHYNNCA, Ta KON Le CKa3aB MapTiH, Ta
e N CyXuMm, CapkaCTUYHMUM TOHOM 3i CBOIM BPUTAHCLKUM aKLLEHTOM, KiMHaTa
BUbyxHyna perotom. OKpiM, 3BU4anHo, Miki, sKka cugina n BMMyLLEeHO BCMixanach.

Y AaKMncb MOMeHT KeTpiH nogymMana, Wo ii Biue-gupekTop 3 MapkeTuHry nige. Kpawe
6 BoHa TOoAi Tak i 3pobuna, ag>xe HaCcTynHi NiBTOpM roamHn Miki He 3poHMIa aHi
C/I0Ba, MOBYKM CMOCTEpPIraym 3a QUCKyCiet, AKy rpyna akTUBHO NMpoAOB)XYyBasia



BeCTIW.

BpewTi-pewT po3mMoBa HEBUMYLLEHO Nepeniuna Ao 6inbw NnpusemMneHnx NnuTaHb, LWo
cTtocyBanucs bisHecy. [I>)kaH nepepsala po3MOBY Ta 3BepHynacsa oo KeTpin:

- Mu, MabyTb, 3apa3 BigxXuasemocs Big Temun?

KeTpiH noxuTana rososoio.

- Ta Hi, A ragato, HaBiTb Jobpe, Wo Mu 3arnubnoemocs B poboyi NUTaHHA,
06roBOpPIOKYM Pi3HI NCUXONOriYHI MOMEHTU. Lle flae HaM MOXXJIMBICTb 3p0O3yMiTU, AK
Teopito peanizyBaTu Ha NPaKTULI.

Xo4a KeTpiH Heabusak Tiwunno Te, WO CTOCYHKN MiXK YJieHaMn KOMaHAuW rnovanamu
Hajlarof><yBaTuWCs, BOHa He MOria 3aJuWnTy nosa yearotw Miki, 4Yna KpaCHOMOBHa
noBefjiHKa CBig4unna: BOHa BCe e He OoBipsie CBOIM KoJieram.

Bina 6acenHy

KeTpiH orosocmna npo 3aBeplueHHS 3ibpaHHSa TPOXM Ni3Hiwe [ecsaToi, i BCi Niwan
cnaTwn, 3a BUHATKOM [>xaH i Hika, sKi wonHo po3noYvanum imnpoBizoBaHe 0OroBoOpeHHS
boaxxety. Homepun Miki Ta KeTpiH Yy ManieHbKOMY FroTesIbHOMY KOMMAEKCi bynu
po3TawoBaHi nopag 3 bacenHoM, i goporot Tyan KeTpiH Bupiwmnna cnpobysaTtu
BCTAHOBUTU KOHTAKT 3i CBOIM TOM-MeHeAXXepOM HaoANHL.

- Bce rapasn? - cnutana KeTpiH, HamMarato4ncb YHUKHYTW 3alBOro XBWU/ItOBaAHHSA Ta
HaB'A3/1MBOCTI B r0J10Ci.

- 4 B nopanKy, - He Ay>Xe NepekoHAnBO Bignosina Miki.

- 9 3Halo, WO Le CKAaAHWUI npoLuec, i BaM, MOXJINBO, 3[@aeThCH, LLIO [0 BaC
NOCTaBUJINCS TPOXWN HETAKTOBHO.



- Tpoxu? 9 He [O3BOIAD HACMIXaTUCSA 3 MEHEe CBOIN POAUHI N TOYHO HE X0o4y, Wob
XTOCb pobuB noaibHe Ha poboTi. Li ntoam n ysaBneHHa He MatoTb Npo Te, AK 3pobutn
KOMMNaHito yCriwHOt0.

LLs cnoHTaHHa BiANoBiAb Mano He 30BCiM 36eHTe)xunna KeTpiH. MNicna HeBeNnyKoi
rnaysu BOHa CKa3ana:

- lobpe, M1 3MO>XXEMO MOroBOPUTU MPO Lie 3aBTpa. 1 BBaXkato, BOHU MatoTb MOYyTU
Ballly OYMKY.

- 3 MeHe O0CUTb, 3aBTpa S Hi Napun 3 BYCT.

KeTpiH nogymana, wo He cnig 6bpaTtn 3ayBa>keHHA Miki 3aHaaTo 6/11M3bKo 40 cepus,
npUNmMcasLUMN NOro paglle ii MUTTEBOMY €MOLIMHOMY NMOPUBY, HiIXXK HOMYCb iHLLOMY.

- Napato, BpaHLi BU NoYyBaTUMETECS Kpalle.

- Ta Hi, A Cepno3Ho, HiXTo Big MeHe binblUe 1 CNoBa He novye.

KeTpiH BUpiWnAa NOKN He HanonaraTu.

- Lo »x, nobpe BMCMiTbCSA BHOMI.

BoHn BXXe niginwnm oo ceoix HoMepiB.

- Asikxe! - capkaCTUYHO 3aCMifBLUUCH, 3aBepLumMia po3moBy Miki.

Binpoaya

Y KoHbepeHu-3ani 6ynn nuwe KeTpiH i [I>KaH, KON Tyan HAaCTYyNHOr0 paHKy 3anwna
Miki. Ha Burnaa BoHa 6yna CnoBHEHa eHTYy3ia3My - 34aBasiocs, WO MUHYNI NoAii
30BCiM He npurHivdysann ii. KeTpiH ue npueMHo 341ByBaso.



LLlonHO npunbynn iHwWi, KeTpiH no4Yasa 3acifaHHA 3a CKOPOYEHOK Bepcielo BYHOPALLUHbOI
NPOMOBMW.

- OT)Ke, nepw HiXK MW NMOYHEMO, ragato, He 3aBaguTb 3rafaTn, HOMYy MU TyT. Mwu
nepeBa>kaemo 6yb-KOro 3 KOHKYPEHTIB Yy (hiHAHCOBOMY MJaHi, MaeMo
HaMAOOoCBiAYEHILWI Kagpwy, KpaLlli TeXHONOrii, MOTY)XXHY NiATPUMKY, ase NpuHanNMHi gBoe
3 HUX BUNepeaaktTb HaC Ha PUHKY. Hawe 3aBAaHHSA - 36iNbWINTY HAOXOOXKEHHS,
NpubyTKOBICTb, 3aBOOBATU KJieHTIB i BTpUMaTN iX. MOXKAIMBO, HaBiTb PO3MICTUTU aKLii
Hawoi KOMMNaHii Ha POHA0BOMY PUHKY. Ta MU HIYOro He AOCArHEMO, SKLLLO He Byaemo
0ISTN B KOMaHA|.

BoHa 3ynuHunacs, OMBYOYUCH, IK YBaXKHO ii ciyxatoTb nignerni. byno cxoxe Ha Te,
LLIO BOHM YYIOTb Lie BriepLue.

- NMuTaHHga e?

He pani K y4yopa npucyTHi BignoBisin 6 NOBHO MOBYaHKO. Tenep YaCcTUHa KMBHYNa
r0J10BOIO, MOBOU MPOOOBXKYIOUN: «XKOAHNX 3aNUTaHb. [laBanTe po3novYnHaTu». Y
BCAKOMY pa3i Tak ue TpakTyBana KeTpiH.

BnpoOoBX OeKiIbKOX HAaCTYMHUX FOAMH rpyna NOBTOptoBasa MaTepian, SKUN BOHU
po3rnanann HanepenogHi. leck i3 roamHy No TOMy CTaJ10 MOMITHO, WO MapTiH i Hik
MOTPOXY BTPayaloTb iHTepec, a [>ken-Ap 3acMy4yBaBCS BCe BinblLue Micaa KOXXHOro
BibpocurHany mobinbHoro, sanuwatoym 6e3 Bianosiai A3BiHKKW, WO HAAX04UIMN HA NOrO
CTiIbHUKOBUI TenedoH.

KeTpiH BUpiWnNa po3BiaTN 3aHEMOKOEHHS NPUCYTHIX i 3an06irTM CTOPOHHIM
pO3MOBaM.

- 4 300ragytoch, WO Bac No4YnHae XBUAKOBaTU NMUTaHHA: «Xiba B4opa M pobunan He Te
came?» 4 3Halo, WO MU NOBTOPKOEMOCSH, aJsie He 3aCBOIMO MaTepian, AKLO He
3p0o3yMieMo, SIK BCe Lie BUKOPUCTOBYBATMN.

MpOoTAroM HaACTYMNHOI FOAMHW KEPIBHUKW Nigpo3A4iniB obrosoptoBasn 3aCcToCyBaHHSA
Pi3HNX CTUNIB NMOBELIHKN B KOJIEKTUBI, @ TaKOXX MOXJINBOCTI Ta BUKJINKU, AKi Wi CTUI
CTBOpPIOBaAIN AN KOMaHOW Torn-MmeHenXepis. Miki Kisibka pasiB BCTynasa B AUCKYCIlO i
KOXXHOI0 pa3y ue auwe rasbMyBasio npouec obrosopeHHA. MapTiH TexX nepeBakHO
MOBYaB, MPOTE, CXOXKEe, YBAaXKHO CNOCTepiraB 3a 06roBOpeHHSM.



[lo cepeaMHN PaHKOBOI0O 3acifaHHSA BOHW 3aKiHYUAM Oornsg CTUIiB Mi>XoCcobucTicHoro
CNiNKyBaHHSA Ta KOMaHAHOI MoBefiHKN. A MOTIM, KON A0 NlaHYy 3aJIUanocs MeHLwe
AK niBrogmHu, KeTpiH BUpiLinia 3anponoHyBaTN HanBa)k/IMBIiLLY BNpaBy AHSA, AKY
Mi3HilLe BU3Ha4YMNna aK MOMEHT iCTUHN ana Miki Ta pewTn KONeKTUBY.

YcBioOMNEHHS

NoBepHYBLUNCH A0 MapKepHOi A0WKK, KeTpiH noscHuNa:

- 3anamM’aTanTe: KoMaHAHa poboTa NoYMHaeTbCs 3 NOOyA0BU AOBIPNBUX CTOCYHKIB i
eanHnm cnocib 3pobuTn e - nogonaTn notpeby B HEBPA3/INBOCTI.

BoHa Hanucana cnoBo «HeBpa3NmMBICTb» MOPSAL i3 HUXKHbOK YaCTUHO TPUKYTHUKA,
ne Bxe byno 3anncaHo «BigcyTHICTb AoBipwn

KoHeL, 03HaKOMUTEJIbHOr0 (pparMeHTa.

notes

NpnmevyaHusa

M'aTb CNOKYC reHepanbHOro aupekrtopa. (TyT i gani NpuMITKN Nnepek.)



KpeMHieBa nonunHa - perioH y KanigopHii (CLLUA), oe po3TawoBaHi NpoBiaHi
YHIBEPCUTETU Ta BeJINKA KiJIbKICTb BUCOKOTEXHOJIOTNIHHNX KOMMNaHIN.

CEO (ckop. Big Chief Executive Officer) - ronoBHni BUKOHaB4YUN OANPEKTOP,
reHepajibHUN ANPEKTOP, KePIiBHUK KOMMaHii.

HonnHa Hana - oauH i3 HamBigoMilnx BUHOPOBHNX perioHiB y CBiTi, po3TalloBaHU B
okpy3i Hana KayHTi, KanigopHisa, CLUA.

Ani (Hecxs.) - Mmonoai creuianicTn, AKi 3aKiHYNIN eNiTHI YHIBEpPCUTEeTU Ta MaloTb
BUCOKNI piBEHb O0XOAIB.

I>xen-Ap - Ha3eum nepwnx byks iMmeHi Ta npi3smwa Jeff Rawlins (O)xedd PoniH3).



CopTBEpHa KOMNaHIiA - KOMMNaHis, Wo cneuianizyeTbCs Ha KOMM' IOTEPHOMY
nporpamMyBaHHi.

The Juilliard School - ogHa 3 HaMBIAOMILWINX BULWLWX LUKIiN Yy ranay3i MUCTeuTBa,
3acHoBaHa 6naroginHum cpoHgom O. Ixynbapaa.

The Boston Red Sox - npogecinHa 6encbosbHa KoOMaHAa MicTa BOCTOH, wTaT
Macca4yceTc, HeoaHopa30Bi nepemMoxui CBiToBOI cepii YemnioHaTy 0/I0BHOI
bencbonbHOI nirn.

10

3araanoaMep|/|KaHCbKv||7| CrnopTCcMeH - novyecHe CriopTmBHe 3BaHHA, WO
NMPMNCBOOETbLCA Haﬁpe3yﬂbTaTVlBHiLlJVlM aTJZieTaM B aMaTOPCbKNX BUAaxX CriopTy.

11

Boye - pisHoBMA rpn 3 M’a4em, 6n3bknin oo 6oyniHry.



12

Kapmen - KypopTHe MiCTeYKO Ha TUXOOKeaHCbKOMY y3bepexi, wTaT KanidopHis.
CnaBuTbCA CBOIMU Men3a)kaMmu Ta GUBOBUIXKHOIO apXiTEKTYpPOIO.

Kynute: https://tellnovel.me/lens-on-_patr-k/p-yat-vad-u-robot-komandi-stor-real-nih-
viklik-v-ta-peremog

HaZaHo
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