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Hesin XanHemanep XeHCCOH

O>xencoH ®pang

s KHU>XKKa ons:

* Nnignpuemuis, AKi Big4yBatoTb cebe Npnpoa>KeHnMm CTBOPOBATU, OHOIOBATU I
nepemMaraTu

* BJlIaCHWKIB Manoro 6i3Hecy, AKi WyKalTb BUXOAY 3a yCTaleHi paMKun

* TUX, XTO MOKMW NLLLE Mpie Npo BNACHY crnpaBy

HacTaB 4ac BiAKNUHYTWN TpaauLinHi yaBieHHA Npo BeaeHHs 6isHecy! [losBiganTtecs, K
3ano4YaTKyBaTW CNpaBy YM BAOCKOHANNTM BRacHUm 6isHec.

ABTOpPW KPOK 3@ KPOKOM HaB4YaTb BacC, Ik M0YaTX CNpaBy, NOACHATbL, YOMy BaM Tpeba
MeHLUe, HiXK BU AyMaeTe, NopaasAThb, AK 3pobuTun Tak, wob npo Bac AizHanmcs,
NOPEeKOMEHAYIOTb, KOFO i KOJIN BapTO B3ATU Ha poboTy, a TakoX §K 3 yCiM LM
ynopaTtucs.

KHW>XKa Haguxae Ta gae npakTuyHy 6a3y ana pyxy snepen!

Y popmaTi PDF A4 36epexeHnn BUAABHUYUA MaKeT.
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Biorykm npo KHMXKY

LlinkoM y cTuni komnaHii 37signals, MyapicTb i3 npucMakoM opuUriHanbHOCTI, ane
BOAHOYaC BUMKJ/IaAeHa NpoCcTo M 3po3yMinio Ta fobpe aprymeHToBaHa... Yntante uto
KHUXXKY NOCTinHO, abn HabpaTnca cMinMBOCTI 1 CTBOPUTU LLOCb BUOATHE.

ToHi Xcie, BUKOHaBYNI JnpeKTop, Zappos.com

Haa3BUYaMHICTb Liei KHUXKKN - Yy TOMY, LLLIO BOHa Haguxae nepeocMnUcanTm Bce, LWo Bn
3HaNnM Npo cTpaTerito 6i3Hecy, cnoXXmMBadiB i Niaxia Ao cnpasw.

Binbsam Ci Tennop, 3aCHOBHUK i pegakTop Fast Company, cnieaBTop 6ectcenepa
Mavericks at Work

Konun g yntana Rework, To noBcsik4ac boponack i3 coboto: MamKe KOXKHY CTOPIHKY
XOTisIOCA BUPBATK M NOBICUTWU Ha CTiHUi... BOHa Ay>e cuibHa, BOHa Bpa)kae, BOHa
Haguxae... MoXnBO, Le 3By4UTb K NeCTOowWi Big haHaTa, ane usa KHMUXKa CcripaBAi
HeMMOBIpHO KOpuUCHa. Kosn BU ii npoYynTaeTe, y Bac 3'BUTbCA HOBE BiAYYTTSA ACHOCTI



Ta MOTUMBALLii.

KeTi C’'eppa, 3acHOBHUUSA javaranch.com i cniBaBTopka cepii becTtcenepis Head First

Lle Hagnxae... Y CBiTi, A& BCiM MOCTINHO NPOMNOHYTb pobuTn BinblLue MeHLWnMN
pecypcamMu, aBTOpW NOKa3yloTb, SK pobnTn MeHwe 1 cTBoptoBaTu binbLue.

CkoTT Po3eHbepr, cniB3acHOBHUK Salon.com Ta aBToOp KHUXKN «Dreaming in Code»
and «Say Everything»

3anuwTe CBAWEHHUX KOPIB Yy CTanHi i o3BonbTe 37signals noginntnca 3 Bamm CBoOiMuU
HeTpaAuUiIinHMMK NigXo4aMmn 0 TOro, K [ocArTr ycnixy B 6izHeci y XXI ctoniTTi. TyT
BW He 3HangeTe TpaauuinHOro NpodecinHOro XXaproHy 6i3HeC-KOHCYIbTaHTIB Ta
MaricTpie 6i3Hec-agMiHicTpyBaHHSA. CaMi NUW NPaKTUYHI nopagun, aKi Moxxe
BUKOPUCTATN KOXKeH. Lle 4ynoBuinn maTepian.

Con KannaH, gupekTtop 3 iHHoBaUin, Business Innovation Factory

Fnmboko ocobuncTo, AyLIEBHO N CepAeYHO - Tak, Haye BN CMANTE 3 aBTOpaMu 3a
dinixaHko KaBu. LU KHMXXKKa He NpoCTO AOoTenHa, JakoHiYHa 1 BMYepnHa; BoHa
CNMpaeTbCs Ha KOHKPETUKY A, @ He Ha CKaAHi ANa 3aCTOCYBaHHSA TEOPETUYHI
MipKYBaHHS.

Rework HaguxHyB MeHe BipuTK B cebe, KON A HaMaratrcsa npotTuaiaTu status quo.

MeHenona TpaHK, aBTOpKa KHMXXKKN «Brazen Careerist: The New Rules for Success»

ABTOPU CNPUNMaIOTb OPraHi3aLilo SK KOMMN'IOTePHY nporpamy. Ii MOXKHa 3MiHoBaTH,
NMPUCTOCOBYBATWU A0 Pi3HUX BUMOI, MOXKHa NpauoBaTu B Hi AUCTaHUINHO. BoHa
Tepnnma 0 NOMUIIOK, BiAKpuTa A0 poboTu B pexxmnmi TectyBaHHA. lNiggaeTbes
nepeoCcMNCIEHHIO. ABTOPU KEPYIOTLCS Kpeno «yce reHiasbHe - npocTte». | BCS KHUXXKa
CMoBHEHa Liei Myapoi NpoCcToTHU.



I>xoH Maepa, aBTop KHMXKK «The Laws of Simplicity»

LI KHMXXKa CX0>Xa Ha ii aBTOpiB - AMHaMIYHa, CXWUJIbHaA 3anepeyyBaTu yCTalleHi HopMu,
34aTHa 3apagXkatm onTUMiaMoM. BoHa npu3HavyeHa He nuwe TUM, XTO NoYnHae CBO
cnpasy. byab-aka noanHa, ska npautoe, BUHece 3 Hei WoCb KOPUCHe.

I>xeccika JliBiIHFCTOH, NnapTHepka B Y Combinator; aBTopka KHUXKN «Founders at
Work»

BcTyn

Mun roToBi pO3MNoBICTW AELL0 HOBE MPO Te, 9K 3aCHyBaTuW, BECTU i poswmnpioBaTth (abo
He po3wunptoBaTKn) CBin Bi3Hec.

Lisi KHM)KKa He cnupaeTbCs Ha akageMiyHy HayKy. HaToMiCTb BOHa crinpaeTbCs Ha
Hal BnacHUM gocsia. Y BisHeci Mu BXXe rnoHafa gecATb PokKiB. 3a uen 4ac My bavyunum
ABa €eKOHOMIiYHi Cnaan, oAnH NyK MuabHoi 6ynbkuy, TpaHcdhopmauii 6isHec-moaenen, a
TaKOXX YY1 BCiZIAKI NpopoLTBa NPO KiHeub CBiTY - | BCe Le He 3aBagunjio HaMm
3anmwmnTnca ctabinbHo NpnbyTKOBOIO KOMMaHieto.

Mwu - ManeHbKa KOMMaHifa (3yMUCHe MasieHbKa - BiAMOBIAHO A0 HaWKWX HaMipiB), sKa
CTBOptoe nporpamHe 3abesneyeHHs, abu NOAErWNTN XUTTSH iHWNM MaNeHbKUM
KOMMNaHiaM Ta rpynamMm. Hawmmm npoayKkTaMum KOpPUCTYeTbCs NoHaa 3 MJH JIl04eEN B
yCbOMY CBITI.

Mun novnHanm 1999 poky sik KOHCAaNTUHroBa ipMa 3 Beb-aAM3anHy y CKnaai Tpbox
oci6. Ockinbkn Ham He nogobanocs nporpaMHe 3abe3nevyeHHsA 3 MeHeOXKMeHTY
MPOEKTIB, WO BUKOPUCTOBYBAJIOCSA B Hawwin ranysi, 2004 poky My CTBOPW/IN BNACHUNA
NPOoAyKT - Basecamp. Konu Mu nokasyBasan LEN OHIANHOBUIN IHCTPYMEHT KNieHTaM Ta
KoJslieramMm, BOHW B OOQWH rosioc ropopunun: «Ham Texx Take Tpeba ona Haworo 6isHecy».
MunHyno N'aTb PoKiB - i Basecamp NpMHOCUTb HaM MiJIbMOHN [0J1apiB WOPIYHOro
npubyTKy.



Tenep My NpogaeMo 1 iHWI iIHCTPYMEHTN Ana poboTn OHNanH. JeCaTKn TUCAY Masnx
nianpmMeMcTB CbOroAHi BUKOPUCTOBYIOTb Haw Highrise, npoCcTun iHCTpyMeHT an4
MeHeO)XepiB, AKi KepyloTb poboToto 3i cnoxnBadamu. Llen nporpaMHnim NnpoayKT
Joromarae iM BiACTe)xyBaTu NOTEHLUINHUX KNieHTiB, BecTn 061ik 0bopyaokK i
nigTpumyBaTn noHag 10 MAH KOHTaKTIB. MMiBMiNbMOHa 3 INWIKOM N0AEN NigNUCaHi Ha
Backpack - Hawy nnaTdopmy AN iHTpaHeTy Ta 0OMiHY 3HaHHAMN.

A 3a ponomoroto Campfire, CTBOPEHOro HaMu iIHCTPYMeHTYy ans 6isHec-cnifikyBaHHSA B
peXXunMmi peasibHoOro 4acy, HagicnaHo noHag 100 maH nosigomMmseHb. KpiMm Toro, mu
BUHANLWNAN N BUKAAW Y BIOKPUTUI JOCTYN NaaTgoOpMy 015 KOMM' IOTEPHOro
nporpamyBaHHA Ruby on Rails, W0 akTUBHO BUKOpUcToByeTbCA Y CBiTi Web 2.0.

[lexTo BBa)kae Hac iHTepHeT-KOMMaHielo, asie Take BU3HAYEHHSA Hac apaTye.
IHTepHeT-KOMNaHii BigOMi TUM, LLO HANMalOTb KYMy Jl04en, BUTPadaloTb KYMy rpoLuen,
a NnoTiM BUOOBULLHO po3BasoloTbCA. Lle - 30BCiM He npo Hac. Mn ManeHbKi (Ha
MOMEHT MiANMUCaHHSA 00 APYKY Uiei KHWXKN y wTaTi 6yno 16 ocib), owaannmsi n
npnbyTKOBI.

BaraTo XTo Kaxe, Wwo He MOXXHa pobuTn Te, Wwo Mu pobrumo. BoHN BBa)KatoTb, LLLO HaM
BMNAaLKOBO NowacTuio. | pagaTb iHWKUM irHOpyBaTW Hawi nopaaun. 1exTo HaBiTb
Ha3MBaB Hac 6e3BigNoOBifa/IbHUMW, aBAHTIOPHUMU | - NoAyMaTW Tinbkn! -
HenpogecinHuMun.

LLi KOUTUKMN LLMPO HE PO3YMIlOTb, AK KOMMaHif MO>XXKe BiAMOBNATUCA Bif 3POCTaHHS,
Hapagh, 6iogXKeTiB, pad ONPEKTOPIB, peksaMu, WTaTy NPoAaBLIB i «peanii Haworo
CBITY» - i Npu UbOMY NpouBiTaTK. Ane To ixHa Npobnema, a He Hawa. BoHU KaXKyTb,
wo Tpeba NpomaBaTw CBIN NPOAYKT KOMMaHiAM 3i cnncky Ton-500. He cnyxanTe Takux
nopad. Mmn npogaemMo KoMnaHigam 3i cnucky Ton-5 000 000.

BoHN BBaXKatoTb, WO HE MOXXHA MaTW WITATY NpauiBHUKIB, IKi Manxe He
3ycTpivatoTbCA, 60 XXMUBYTb Y BOCbMU MiCTax Ha ABOX KOHTUHEHTaX. BOHM KaXyTb, WO
He MO>XHa A0CArTn ycnixy 6e3 cknagaHHsa piHaHCOBUX MPOrHO3iB i MJaHiB Ha N'ATb
pPOKiB. Anle BOHN NOMUNAIOTLCA.

BoHW Ka)XyTb, WO Tpeba HanHATKM niap-ipMy, Wob NnoTpannTn Ha CTOPIHKU MOBAaXKHUX
BuAaHb: Time, Business Week, Fast Company, New York Times, Financial Times,
Chicago Tribune, Atlantic, Entrepreneur, Wired. | o000 uboro BOHM MNOMUAAOTLCA.
BOHWN Ka)KyTb, LLLIO HE MOXXHA AiIIMTUCSA CBOIMM peuenTaMn yCnixy n po3KpuBaTun



CeKpeTu - i MiCNsa uboro BUrpaBaTn B KOHKYPEHTHIN 60poTbbi. | 3HOB-Takn BOHU
NOMUNAIOTHLCA.

BOHM Ka)XyTb, WO HE MOXXHA KOHKYPYBaTW 3 «4OPOC/IMMUN XJIOMUAMN», HE Matoyn
conigHoro 6 a)KeTy Ha MapKeTUHr i peknamy. LLle BOHM KaXyTb, WO BN HE AOCATHeTe
yCnixy, CTBOPKOOYU MPOAYKTU 3 BY)KHYNUMU MOXKJIMBOCTAMU, HIXK Y KOHKYPEHTIB. | L0 He
MO>XHa HI4Oro 3MiHIOBaTK B MPOLLECi, KON CNpaBy BXXe 3anyuweHo. Ane ue came Te,
LWo Mn pobunnm n pobumo.

BoHW we 6araTo 4oro Ka)KyTb. Ane Mun CTBEPOXKYEMO, WO BOHN NOMUNAKTLCA. Bo MK
OOBENN Le NPaKTUKOo. | Lo KHVXXKY MW Hannucanu, abun nokasaTu BaMm, L0 caMe MU
MaeMo paLito, a He BOHMW.

Mo4HimMo 3i cnpobun nNpoaHanizyBaTu cyTb Bi3Hecy AK Takoro. Po3bepimMo noro Ha
HanapibHiWi getani n cNpobynMo NOACHNTU, HOMY HACTaB Yac BIAKNHYTU TpaauUinHi
yaBJIeHHs nNpo Te, wo Tpeba pobuTtn, abm Bectun 6isHec. A NoTiM cknagemo Bce
[OKynu. My HaB4YMMO Bac, K NoYaTu Crpasy; MNOACHMMO, YHOMY BaM Tpeba MeHLle, HixX
BW AyMaeTe; NopagMMo, KONU AOLiNIbHO NoYaTn cripasy; K 3pobuTun Tak, wob npo Bac
Ai3Hanucs; Koro (i Konu) BapTo B3STU Ha pobOoTy, a TakoX K 3 YyCiM UMM ynopaTucs.

OTxe, oo cripasu.

NMo4yaToK

HoBa peanbHICTb

Y BaluMX pykKax - He TpaguuinHa KHMXKa npo BisHec. Lle KHMXXKa iHaKLWoro Tuny m
rnpusHadeHa BOHa A4 No4en iHaKworo Tmny. Ona TUX, XTO HIKOIM paHiwe N He MpisB
poO3Mno4YaTn BJACHY CrpaBy, ajie TakoX i ANsa TUX, XTO BXXe CTBOPUB BJlaCHUN Bi3HeC Ta
yCniWwHO HUM Kepye.



LS KHUXKKa - 018 NpUpoaXXeHUX nignpmnemuis, npeacTaBHUKIB MOBELIHKOBOro TUMYy
A - iHILIQTNBHUX, KOHKYPEHTOCMNPOMOXXHUX, ONHAMIYHNX, aKTUBHUX i Hanoner inBux
nogen 6isHec-cBiTy. Jltogen, ki BiayyBatoTb cebe Hapoa>XeHUMU ansa Toro, wob
CTBOpPIOBATK, O4OJIIOBATU 1 nmepemMaraTu.

TaKoX LS KHMXXKA - 015 MEHLU BNJIMBOBUX BNACHUKIB Manoro bisHecy. Jliogen, ki,
MO>XJINBO, HE HaleXXaTb [0 NOBEAIHKOBOIro Tuny A, asne BCe X CTaBnATbCS A0 bisHecy
SIK [10 FOJIOBHOI CrIPaBu CBOro XUTTSA. iaeThca nNpo noaen, ski WyKaloTk BUXO4Y 33
yCTaneHi paMkun, abn gocsaraTtu 6inblioro, npauoBaTn epekTnBHiWe 1 ByTn
HaMKPyTilWnMN.

LIS KHUXKKa - TaKOXX | ANs TUX, XTO 3aHYPEHNIN Yy CBOO PobOTY IK HaMMaHUI
npavuiBHUK, asie 3aBXAN MpPiaB MaTu BJIaCcHY cnpaBy. Mo>X1MBO, BOHU /t0ONSTb CBOIO
poboTy, ane im He nogobaeTbCA HavYabHUK. A MOXe, iM NPOCTO CTasIo HYAHO, BOHU
X04YTb 3aMHATUCA YMMOCD, WO NobnaTb, 1 OTpMMyBaTK 3a Le rpowi. HapewTi, us
KHU>XXKa - 018 BCiX TUX, XTO HIKOJIN N He AyMaB Y3AaTWN AOJII0 00 CBOIX PYK Ta
po3noYaTu BAacHy cnpasy. MoXXAMBO, BOHM BBa)KaloTb, WO He 34aTHi Ha ue. A6o wo
iM Bpakye Ansa Uboro 4acy, rpowen 4m BeBHEHOCTI Y CBOIX cnnax. Mo)XnmBo, BOHU
npocTo 6049TbCA pM3NKyBaTU. Y MPOCTO BBa)KatoTh, WO Bi3HecC - ue bpyaHun cBiT. Ta
AKot 6 He Byna NpuYnHa, Us KHUKKA TakoX byie KOPUCHOI | ON1s HUX.

Mun )KMBeMO B HOBIN peanibHOCTI. Tenep KOXXHUI Mo)xe 3anmMaTtucs 6isHecom. Ti
IHCTPYMEHTH, WO 3a3BuYan Bynm HeJOCAKHUMMN, HUHI € LiIKOM A0CTYNHUMN ONs
KOXHOro. TexHONMorisiMuy, Wo KOWTYITb TUCAYI AoNnapiB, y Hawi AHI MOXXHa
CKOpPUCTaTUCS 3a KinlbKa bakcis Yu 1 3agapma. OgHa noanHa MOXKEe BUKOHYBATH
poboTy 3aMiCTb ABOX, TPbOX MpauiBHUKIB abo, y oeakux sunagkax, winoro sigainy. Te,
o 6yN0 HEMOXXIMBUM LLE KiNlbKa POKiB TOMY, CbOrOAHI € NPOCTO CrpPaBolo.

| He Tpeba rapyBaTu KNATI WICTAECAT, BICIMAEGCAT YN N CTO FOAWNH Ha TUXAEHb, abun
BCe 3anpautoBasno. LlikoM OoCTaTHLO OeCATU-COpOKa rognH Ha T KAEHb. | He
060B’'S1I3KOBO CMOPOXXHATK 3aMnacn «Ha YOpHUN aeHb» abo bpaTu Ha cebe HenoMipHUI
TArap pusukis. Bu moxeTe CTBOpPIOBATU BJIACHUIN Bi3HEC 1 OTpUMYBaTK BCi MOTPIOHI
015 UbOro rpoLwoBi BJIMBAHHSA, NpaLlolyin, K 3BM4anHO. BaM HaBiTb He noTpibeH
ochic. Y Hawi OHi BU MOXKeTe npautoBaT 3 40MY | B3aeMOLIATN 3 II0AbMU, 3 SKUMN BU
HIKOJIN He 3yCTpiYannucs i aKi XUBYTb Y TUCAYAX KisloMeTpiB Bif Bac.

HacTas 4ac 3pobuTun peBisito cTaBneHHs A0 poboTu. OTXKe, NoYHIMO.



FfoTyemo MangaHynk onsg 6isHecy

IrHOpyWTEe «Hali peanii»

«Lle HepeanbHo. MpUHaNMHI y HaWMX peanisix e HiKonau He cnpaute». Bu yyeTe Ue
pa3 Mo pa3, Koau AinMTecs 3 KUMOCb CBOEIO CBIXKOI0 ifeeto.

Cxoxxe, Wo uen «peasnbHUn» CBIT - CTPaLLEHHO NOXMYype 1 FHiTio4e Micue. Micue, y
SAKOMY HOBI ifei, HeCTaHOapTHI NiAXo4M N Yy>XXOPiAHI KOHUEeNUii 3aBXAN 3a3HaloTb
nopaskn. HaToMiCTb yCnilWHMM MOXe ByTn Nnw Te, WO JIAN BXe 3HaTb | pobnaTh,
HaBITb AKLLO BOHO HeOCKOHaNe N HeeheKTUBHeE.

Ta nornsgHbTe 36/1M3bKa Ha MELIKaHLIB LbOro «peajibHOro» CBiTy - i B nobavunTe, Wo
BOHW CMOBHEHI MecnmiaMy 1 Big4dato. BoHN 4eKalTb, WO CBiXKI KOHLUEeNUii HeMUHy4e
npoBansaTbCA. BoHM BBa)KaloTb, WO CyCNiNIbCTBO He roToBe abo He 3gaTHe
3MiHIOBaTUCH.

Fipwe Toro, BOHN X04yTb TAaKOX 3aTAMHYTU y CBih ByHKep iHWKNX. AKLLO BM CNOBHEHI
Hagin Ta ambiuin, BOHN HaMaraTUMyTbCHA NEPEKOHATK Bac, WO peanilyBaTu Balli igei
HEMOXX/IMBO. BOHN CKa)KyTb, LWLO BM MPOCTO MapHyeTe 4ac.

He BipTe iM. MOXXNMBO, TaKNin CBIT CripaBAi € iXHbOI peasibHICTIO, ajfie ue He 03Havae,
O B HbOMY MAeTe XXUTU 1 BU.

Mu ue 3HaeMo HanesBHe, 60 Halwa KOMMaHia NpoBasitoe TeCT Ha «peasibHUN» CBIT 3a
BCiMa mapameTpaMu. Y «peasibHOMY>» CBiTi BU He MO)XeTe MaTu binblue gecaTka
npauiBHUKIB, KOTPI PO3KUAAHI MO BOCbMU Pi3HMX MiCTaX Ha OBOX KOHTUHEHTax. He



MOXKeTe 3asly4aTn MiJIbMOHN KNIeHTIB, He HanMatloyu NPoAaBLIB i HE BUTpavaym
rpoLli Ha peknamy. Y «peasibHOMY» CBIiTi BU HE MOXXeTe JinnTuca oopmMysio CBOro
yCnixy 3 pewToto CBIiTY. Ane XX Mu BCe Le pobnmo n gocaraemo ycnixy.

«PeanbHNM» CBIT - Lle He Micue, a NPoCTo BiAMOBKa. BigMoBKa Anga Heba)kaHHS HaBIiTb
HaMaraTucs WocCb 3pobuTn. BunpaBaaHHs, Wwob He aiaTtu. Tox xiba Bac 06xoanTb Len
IXHIN «peasibHNUN» CBIT?

HaB4YaHHA Ha MOMUJIKAX - HE TaKa BXXe N LiHHa piy

Y cBiTi 6i3HeCy nopa3km BBa>KaloTbCs YMMOCh 04iKyBaHWUM i HaBiTb HEMUHY4YUM. Bam
OyayTb NOCTINHO MOBTOPIOBATY, WO AEB'AThb i3 AeCATU HOBUX Bi3HEeCiB NpoBalOOThLCS.
LLlo waHcu Baworo 6i3Hecy KonmBatloTbCA Big NPUMapHNX A0 HyboBux. LLLo HeBAaui
3arapToBYlOTb XapakTep. Bac Ha4ye BMOBAAOTbL: «3aBasilo CBOIO CrpaBy SKOMora
WBMALLE, 3aBaJIloN ii YacTiwe».

Konn B noBiTpi Tak 6araTo ¢awigiB nopaskuy, gyxe nNerko ix BAuxHyTn. He pobiTb
uboro. He pante cebe obaypnTM 3a [OMOMOIO0 CTAaTUCTUKN. NopasKy iHWKNX Noaen e
BCbOro SinLLEe nopa3kaMu iHWKX ntoaen, i He Binblue.

AKLLO iHLWI 0N He MOXYTb NMpoAaTu CBi NPOOYKT - Bac Lie He CToCcyeTbCs. AKLO0
iHLWIi Nt0an HEe MOXKYTb CTBOPUTUM KOMaHAY - BacC Lie He CTOCyeTbCA. AKLWO iHLWi aoan
He MOXYTb NPaBUJIbHO BU3HAYMUTU LiHY Ha CBOI NOCAYrN - 9K Lle MOXXe CTOCYyBaTUCS
BacC? SKLWLO iHWIi Nt0an He MOXYTb 3apobnaTtu 6inblue, HiXK BUTpadatoTb... Hy, BK
3pO3yMinu.

LLle ogHe nowmnpeHe xnbHe yaBieHHS: BN HIBUTO MaeTe BYMTUCHA Ha CBOIX MOMUJIKAX.
€01He, 4oro BM Hacnpashi MOXXKeTe HAaBYMTUCSH 3 BJIACHMX MOMUJIOK, - Lie Te, 4YOoro He
Tpeba pobnTn. Ane HaCcKiNbKN Le 3HAaHHSA UiHHe? AK i paHilwe, BU He 3HaTUMeTe, Lo
Tpeba pobutn.

IHWa cnpaBa - KOQIM BM BYNTECS Ha CBOIX ycnixax. Ycnix peanbHo o036potoe Bac. Konum
AAKeCb Balle NOYMHAHHA BUABNAETHLCA YCMiLWHUM, BU MOXXeTe NoBTOPUTU CBOI Aii. |
HaCTYMHOro pasy BU, MOXJIMBO, 3pobuTe ue e Kpalle.



NpoBan He e NepenyMOBOIO ycnixy. [locnigeHHA HayKoBLiB [apBapACbKOi LLUKON
Bi3Hecy BMABMIO, WO NiaNpueMLi, Ki BXxe gocsarnm ycnixy, 3 HabaraTto 6inbwoto
MMOBIPHICTIO OCATHYTb NOr0 i B HOBUX NPOeKTax (LWaHCK Ha YyCniX iXHiX ManbyTHix
KOMMaHin ctaHoBNATb 34 %). BogHo4ac nignpmemui, 4ni nepwi NOYMHaAHHSA 3a3Hanu
nopasKu, y HaCTYNHUX CNpaBax MOXXYTb AOCArTU YCNiXy MPaKTUYHO 3 TaKO X
iIMOBIPHICTIO, LLO 1 HOBaA4YKK y CBITi Bi3Hecy, - nmwe 23 %. OTxe, noaun, SKi BXe
3a3Han nopa3ku B Bi3HecCi, HACTYNHOro pa3ly MOXXYTb AOCArTU YCMiXy 3 TaKO X
iIMOBIPHICTO, SIK i Ti, XTO B3ara/i HiYoro He npobyeaB[1 - Leslie Berlin, «Try, Try Again,
or Maybe Not», New York Times, Mar. 21, 2009.]. 9k 6a41umo, peanbHe 3HAa4YEHHS Mae
[OCBif ycnixy, HATOMICTb O0CBIg NOpPa3KM HIYOro He o3Ha4ae.

| B LbOMY HEMAe HIYOro AMBHOIMO: af)ke caMe TaK NMpautoloTb | 3aKOHU Npupoau.
EBositoLia He 3auUMK0eTbCA Ha nonepeaHix Hepaa4vax, y CBoeMy nocTyrni BOHa
3aBXXAW CUpaeTbCs Ha Te, WO BUABMAOCS YCMilWWHMM, Tak CaMO C/lif, YAHUTU N BaM.

MnaHyBaHHSA - Le BragyBaHHS

AKLLO BU HE MaeTe XUCTY NPOBMALSA, TO OBrocTpokose bizHec-nnaHyBaHHA byae ons
BacC He Binblue HiX (haHTaszyBaHHAM. ICHye HaaTo 6baraTto hakTopiB, Ha AKi BU He
MO>XeTe BMNIMBaATU: CUTYaUiA Ha PUHKY, KOHKYPEHLis, CNo)XXNUBaYdi, CTaH EKOHOMIKN
TOLWO. 3aBASKM HAaNMCaHOMY MJlaHy BU MaeTe Big4yyTTH, WO HibuTo KOHTpotoeTe
CUTyauito, Ky HacnpaBi HEMOXXJ/IMBO KOHTPOJ1IOBATMU.

YoMy 6 HaM ToAi He Ha3BaTW NJaHU TUM, YAM BOHM HaCnpaBAi €, a came 340ragamm?
NepenmMmeHynTe Bawi 6isHec-naaHW Ha 6i3Hec-300raamn, hiHaHCOBI NaaHM Ha iHAHCOBI
3g0oragn, a cTpaTeriyHi NaaHnM - Ha cTpaTeriyHi 3goraan. Tenep BU MoXxeTe
MPUMNWHUTK TakK NepenmMaTncsa CTOCOBHO LMX Nanepis. bo BOHM NpOCTO He BapTi LbOro.

MNepeTBOpPIOYM 340raaAn Ha NaaHW, BN BCTynaeTe Ha Hebe3neyHy TepuTopito. MnaHm
003BONATb MUHYJIOMY KepyBaTu ManbyTHiM. BOHM oaaraioTb Ha Bac wopun. «Mu
NOEMO B LLbOMY HaNpsAMKy, TOMY LLO MU BU3HAYUIW, WO NigEeMO B LLbOMY HanpsmMKky». |
B LbOMY MnonsdArae npobsema: naaHWM HECYMICHI 3 iMnpoBi3auieto. A BU MyCcUTe MaTun



NPoOCTip And iMnpoBsisauii. B Mycnte MaTu MOXXJIMBICTb KOPUCTATUCA Harogamu, Lo
BUNagaTUMyTb BaM Ha wnaxy. IHoai Tpeba byne ckasaTtun: «Mu nigemMo B HOBOMY
HanpsaMKy, TOMY WO CbOroA4Hi Lie Mae CeHC».

Bn3Ha4yeHHA 4acoBMX paMOK Yy OOBrOCTPOKOBUX MNJlaHax - He MeHw 6e3rnysae
3aHATTA. Hanbinbw noBHOW iHopMaLieto BN BoslogieTe, KOIM BXe WocCb pobuTe, a He
[0 TOro, K novyanu ue pobmutn. A Koam Bn nuweTe naaH? BnacHe, we Oo Toro, fK
novynHaeTe cnpasy. Lle Hanripwunin 4ac onsa NpUNHATTA BaXKJIMBUX pPilleHb.

Lle 30BCiM He 03Ha4ae, WO MM He pagumo B3araii gyMmaTun Npo ManbyTHe 4un
obmipkoBYyBaTU, AK CaMe BM JoNaTUMeTe nepewwKkoaun, Wwo TpanaaTUMYyTbCs Ha
BaWoOMy wnaxy. Lle kopucHe 3aHATTA. [pOCTO He BapTO (hikCyBaTKH Ui AYMKU Ha
nanepi y BUrnagai nnaHie i 3aUMKAOBATUCA Ha HUX. AKLWLO BU CKafeTe BEJINKUIA MAaH,
TO, WBMALIE 32 BCE, HIKONM B ManbyTHbOMY N HE 3a3upHeTe B HbOro. MnaHn, 6inbwi 3a
KiJlbka CTOPIHOK, MPOCTO OCifaloTb, AK CTAPOBUHHI NITONNCKU, Y BalLIMX apXiBax.

MpunnHANTe MapHyBaTW Yac Ha 6e33MiCTOBHI 3a0raan. BupiwiTb, WwWo Bu 36upaeTtech
pobuTN Ha LbOMY TUXXHI, @ He B LlbOMY poLi. BU3HauTe, sKe HacTynHe 3aBOaHHS €
HanbiNbL Ba>KNIMBUM, i Bi3bMiTbCA 40 NOro peasnisauii. YXBantonTe pilleHHS
be3nocepenHbO Nepen TUM, 9K MaeTe LWoCcb 3pobnTn, a He 3a40Bro 40 LbOro.

IMnpoBi3yBaTK BiANoOBiAHO A0 06CTaBUH - Lie HOpMasbHO. MNPOCTO caabTe B NiTakK i
noneTiTb. Kpally COpPOYKY, KPpeM ANS rofliHHA Ta 3yOHY LWiTKY BU 3MOXKETEe KynnuTu
B>XX€ Ha Micui. Mo>XNMBO, OeKOro 3s59Kae npono3unuisa npautoBaTtn 6e3 naaHy. Ane xiba
be3gymMHe OOTPUMAHHS MNaHy, KOTPUN He Mae 3B'A3KY 3 peasibHICTIO, HE Mae NaKaTun
3Ha4Ho Binbwe?

Hagiwo 3pocTtaTtun?

Jlloam 4acTo 3anuTyI0Tb: «Y Bac Be/IMKa KOMMNaHifa?» Lle BCbOro K 3annTaHHA 3
YBIi4JINBOCTI, asie BOHM HaNalWToBaHi Ha Te, wob BignoBiab ix Bpasuia. Yum binbluy
undpy B HasseTe, TUM BinbLu 3HAYYyWMUM, NPOdECINHUM i BNAMBOBUM ByaeTe B iXHiX
o4vax. «0Oro, ue KpyTo!» - CKaXKyTb BOHW, AKLLO Yy Ballin KOMNaHii 6inbwe COTHI
npauiBHUKIB. AKLL0 Yy BaC ManeHbKuin b6isHec, To nodyeTe: «Ara... Lle 4ynoso». lNMepwa
(ppasa 3ByYNTb K KOMMIMEHT, Apyra - He Bifiblue HiXX BUAB 4YeMHOCTI.



YoMy Tak BiabyBaeTbCcA? YoMy Bi3HeC OLiHIOITb Y KOHTEKCTi 3pOoCTaHHA? YoMy BCi
3aBXAW CTaBNATb 3@ MeTy PO3WNPEHHA? Y YOMY NPUHAAHICTb BEJIMKOrro, KpiM TOro,
Wo ue TiwnTb camonobcTBo? (Bignosiab «3aeweBneHHs BUPOOHMLTBA 3a paxyHOK
MOro MacoBOCTi» He NMpunMmaeTbCs.) LLlo noraHoro B Tomy, abn 3HanTn onTuManbHUN
PO3Mip i 3a/IMWATNCA B HbOMY?

Xiba KOMyCb cnage Ha AYMKY cKa3aTwu, npuMipom, rnpo MNapeapn abo Okcgopa: «OT
AKOM BOHM MoOYann po3LNpOBaTUCA, CTBOPUAN (inii i HANHANN LWe KiNbKa TUCaY
npocdecopis, Ta we n NnobyayBann yHiBEPCUTETCbKI MiCTe4YKa MO BCbOMY CBIiTY... OT
ToAi ue 6ynm 6 BUOaTHI OCBITHI 3akNaan»? 3BiCHO X, HIXTO MPUTOMHWUIN TaKoro He
cKkaxe. bo Mu ouiHIOEMO Bary UKX 3aKaagiB 3a iHWUMN KPpUTEPIAMU. TO HOMY XK MU
ouiHoeMo 6i3HecKn 3a iXHIM po3MipoM?

Mo>xnnBo, 0Ns BallOi KOMMNaHii NpaBuibHUM po3MmipoM wTtaTy byne n’'atb oci6. A6o
copok. ABo aBicTi. A Mmoxe ByTn, Tinbku BK i Baw Komn'toTep. He Tpeba nepenyacHo
pobuTK NpuNyLLeHb NPO Te, [0 AKOro po3Mipy i3 YHaCoOM pPO3POCTEThCA Balla KOMMaHis.
3pocTanTe NOoBiJIbHO Ta CTEXXTE 3a CBOIMU BiA4YYTTAMMN - NnepefvyacHe HaNMaHHS
npauiBHUKIB A8 6araTb0X KOMMNaHin 03Ha4Yae cMepTb. TaKOXX YHMKaWTe 3aHaaTo
LWBUOKNX PUBKIB Y PO3BUTKY - Yepes3 HUX BN MOXKETE «MPOCKOYNTU» CBIl
onNTUMasibHU PO3MIp.

ManeHbkuin - He 060B’'A3KOBO MPOMIXXHUI €Tan y Po3BUTKY. ManeHbKUin - e Moxe
OyTW 4yaOBUI NYHKT NPU3HAYEHHS.

Yun 3BepTanu BM yBary, O MaseHbKi Bi3HeCn 4acTo nparHyTb CTaTu BEIMKUMUN, TOAI
AK BeNUKi 6izHecn MpitoTb Npo Te, abu ByTn BiNbl FTHYYKUMN N MOBOPOTKNUMU? |
NamM’ATanTe We Take: AKL0 BU CTaHeTe BEJIMKMMUN, a NOTIiM panToM 3axo4yeTe
3MEHLUNTUNCA, TO HEMUHYYE 3iITKHEeTecH 3 TaknMmu bonicHuMm npobnemamm, K
3BiNIbHEHHSA N0AEeN, AeMopari3auis KONIEKTUBY M LiSIKOBMTa 3MiHa BisHecoBuMX
nigxonis.

HapouwlyBaHHA TeMMiB PO3BUTKY He Mae ByTu Ballo MeTOo. | MOBa He fnLe npo
KiNbKICTb BallMX NpaLiBHUKIB. Lle TakKoXX cToCcyeTbCA BUAATKIB, opeHawn, IT-
iHppacTpyKTypu, ymebnoBaHHA ogicy Towo. Hivoro He BinbyBaeTbCA aBTOMaTUYHO.



Po3wmpoBaTNCA YN Hi - cCaMe BU yXBaJlloeTe Le pilleHHS. | AKWOo BY Taku BUpiWnNAn
po3wuptoBaTuca - byabTe rotosi 4O HOBOro rosioBHoro 6ost0. NorpysHyBsLLN B
4YuCNeHHUX BuAaTKax, Bu byanete 3myLweHi byaysaTtu cknagHum 6isHec, kepyBaHHSA
AKMM Byfie 3Ha4YHO BaXK4MM, a CTPeCcoBe HaBaHTaXXEHHSA BULLMM.

He BapTo KOMNaekcyBaTW WOA0 CBOiX HaMipiB BeCTU Manun BizHec. Ko)KeH, XTo Kepye
cTtabinbHUM | NpnbyTKoBMM Bi3HECOM, HEBAXKJIMBO, BEJIMKUWA BiH YN MasieHbKUIA, Mae
BCi nigcTaBu nuwaTtucsa coboto.

Tpynoroniam

Y Halwin KynbTypi YCTaNeHO 3 BEJIMKOIO WaHOo CTaBUTUCA 00 TpyLoronikis. Hacto
MO>XHa NOYyTU NMPO 0Cib, AKi NpauolTb Y HiYHI FOAWHN. BOHU KYNbTUBYIOTb CTUJb
poboTn, KON HOPMasibHUM BBaXkaeTbCs MpaLoBaTy BHOYI Ta cnaTtu B oqici.
3aHanawaTn CBoe 3[0pPOB’s, NPaLolyn HaL NMPOEKTOM, A1 HUX € MOYeCHOI0
cnpaBoto. | XxogHUM obcar poboTn He 34aBaTUMETLCSH iM 3aHAATO BEJIMKUM.

Taknin TpyAoroniam He TiNlbKn He 060B’'s3KoBUN, BiH 6e3rny3auin. MpauytosaTtun 6inblie
He o3Ha4ae binbwe gbatm nNpo cnpaBy abo gocsaraTu 6inbloro. Lle o3Havae TinbKku Te,
wo Bu binbLe npautoeTe.

YpelwTi Tpyaoroniku cTeoptotoTb Binblie npobnem, HixXK BUpIiWYOTb. MNo-nepLue, TakmUn
cTunb poboTn He Moxxe ByTun cTabinbHUM yNpoaoBX TPMBAJSIOro 4Yacy. | Konm HacTae
eMouinHe BUCHa)KeHHS - @ BOHO HEMUHYYe HacTae, - e 3aBjae Ceprno3Horo ygapy no
cnpasi. KpiMm Toro, TpyLoroniku BTpadatoTb PO3YyMiHHA CyTi. BOHM HaMaraTbcs
BUpiWyBaTK npobaemu, NpocTo NPUCBAYYoYM iM Binblue Yyacy. BOHN X044y Tb
KOMMEHCYBATU iHTeNeKTyallbHY JliHb rpyboto cunoto. Lle npn3BoanTb A0 HEBULLYKAHUX
pilleHb.

TpyOoroniky HaBiTb CTBOPKOIOTb KPU3N. BOHM He WyKaloTh WASAXIB, K CTaTu 6inbLu
ePeKTUBHUMU, OCKINbKM Hacnpasai MobnaTe NpaLoBaT NOHaAHOPMOBO. IM



nogobaeTbcs BigdyBaTn cebe reposimn. BoHu cTBoptotoTb npobnemn (4acto 6e3
XOOHNX 311MX HaMipiB), wob noTiMm Npocto MaTun 6inbwe poboTn.

Y TuUX, XTO He 3acnaKyeTbCs B ogici noHan pobo4unin 4ac, 4yepes TpyOoronikis BUHMKae
BiAYYTTSA NPOBUHU, HA4EBTO BOHU «BCbOIO NMLLI» BiANPaLUbOBYOTb BU3HAYEHI FOONHMW.
Lle npn3BOANTb A0 MOripLEHHS MOPaJiIbHOIrO KNiMaTy B KOJIEKTUBI, @ TaKOXX A0
KYJIbTUBYBAHHSA CTUIO «AYyMa-Ha-CTiNibLi», KOAU NMpauiBHUKN CMAATb B OQicCi Aoni3Ha,
HaBiTb AKLWO NPV UbOMY iXHS poboTa He e NPOAYKTUBHOIO.

AKLLO BM He MaeTe iHWNX Crpas, OKpiM poboTun, TO HaBpaa 4 MoXXeTe hopMyitoBaTH
MOBHOLIHHI 1 BapTiCHI ymoBMBoAW. Bawi LWiHHOCTI Ta 30aTHICTb YXBaJllOBaTW PilLEHHS
3a3Hanun gedopmadii. Bu binblue HECNPOMOXXHI BUpillyBaTK, WO € BapTUM 3yCUuilb, a
WO Hi. | BpewTi, BU NPOCTO nepeBTOMJIeHi. HiXTO He 34aTHUA NPpUAMaTN PO3YMHI
pilleHHS, KOJIN BiH NepeBTOMJIEHUN.

YpewTi TpyAoronikm He BUKOHYIOTb Binblie poboTu, HiXK HETPYOOronikn. BoHn
MOXYTb Ha3mBaTu cebe nepekuioHicTaMK, ane Le 03Havyae NMWeHb Te, WO BOHU
BUTpPAYaloTb Yac, 3aUNKIIIOIYMCh HA HEe3HAYHUX AeTansax, 3amicTb Toro abm bpaTtucs
[0 HaCTYMHOro 3aBAaHHA.

Tpyooroniky He repoi. BoHM He 3a0WanXXyTb Yac, a NPOCTO NOro MapHyTb.
CnpaB>XHi repon y>xe gaBHO BAOMa, BiH 3HanLWoB 6inblU WBUAKWUA CNOCIO BUKOHATM
poboui 3aBOaHHA.

BiakMHbMO NagoCcHi Ha3BMn

«bizHecMeH» 4yun «bisHecCByMeH» - Lie 3By4UTb HAaATO NadpocHO 1 TarHe 3a coboto
MeBHMM acouiaTUBHUIN pad. Have naeTbcsa Npo SKUNCb eniTapHUn 3akputunm knyob. Ane
Hacnpasai 6yab-aka ocoba MoXxe HagUXHYTUCS MEBHOIO iAeeto Ta BiAKPUTU BAACHY
CrpaBy, a He nuLe sKacb ocobnmBa nopona naen, NpupoaxeHnx «bisHeCcMeHiB».

Tenep 3'9BMBCSA HOBUI TUM NOAEN, SIKi 3aM04aTKOBYOTb BAacHU 6i3Hec. BoHwu
OTPUMYIOTb NPUBYTKMK, ane Hikon He aymanu npo cebe gk Npo «bizHecMeHiB». baraTo
3 HMX HaBiTb He 3aMUCJIIOIOTBLCA, WO MaloTb BAacHUn BisHec. BoHn npocTo
3aMMaoTbhCa TUM, WO NO6NAATb, XKUBYTb 3@ CBOIMU BJIACHUMU NpaBuiamMmm n



OTPUMYIOTb 3a Ue rpouwi. Tomy kKpauwe 6yno 6 3amMiHUTK NadoCcHi Ha3BM Ha 6inbLu
npusemneHi. Kpalwie HasmBanmMo Takux Jogen nignpueMusamm. KoxxeH, XTo CTBoptoe
HoBuM Bi3Hec, - nianpnemMeub-novyaTKiBeub. Bam He 060B's13K0OBO MaTu CTyniHb MBA,
OVMJOM NMPEeCTMIXKHOro YHIiBepCUTeTY, MOAHUA KOCTIOM, nopTdenb abo niasmueHy
CXWUbHICTb 00 pU3nKy. HaToMmicTb BaM Tpeba MaTu iaeto, TPOXU BNEBHEHOCTI, @ TaKOX
3pobunTK NneBHe 3ycmnng, wob noyaTtm cripasy.

Pywainmo!

3anuwTe cnig y BececsiTi

LLlo6 BnkoHaTn poboTy 4ynoso, Tpeba MaTu Big4yTTH, WO Balla CripaBa € BapTiCHOIO.
LLlo Bn 3anuwaeTe noMiTHUM cnifg y BcecBiTi. LLLO BU € 4YaCTUHOI 4OroCb Ba>kKJINBOT 0.

Lle He 03Ha4ae, Wo BN MyCUTe BUHANTK JiKK Bif paKy. laeTbcs npo Te, wob BigvyysaTn
3HaYYLWiCTb CBOIX 3ycusb. By xo4eTe, abu Bawi knieHTn rosopunu: «Lle cnpasai
NoKpaLlye Moe XUTTa». Bu xo4yeTe BipnTKU, WO, KON BN NOKNHY M LIIO CNpaBsy, oaum
ue noMmiTunano.

TakoX y Bac Mae ByTu Big4yTTa HarasbHOCTI BallOi cnpasu. ALXKe BN He XUTumeTe
Bi4HO. Lle cnpaBa Baworo XuUTTA. Yoro Bu nparHeTe: CTBOPUTU LLLe OOUNH MPOOYKT «SK
y BCiX» 41 3anpornoHyBaTN PUHKOBI LLOCb pajunKanbHe N peBonoLlinHe? Te, WO BU
pobuTte, byae cnaglnHoto, SKy BU 3anuwmnte no cobi. He cupiTh i He YekanTe, NOKK
XTOCb iHWWI 3anpoBaanTb 6a)kaHi Ansa Bac 3MiHW. | He BBa)KanTe, WO ANS LbOro
noTpibHa BennyesHa KomMaHaa.



NornaHbTe Ha Craiglist, AKnn 3pynHyBaB TpaaULINHUA PUHOK TEMATUYHUX OrOJIOLLEHb
y 3MI. KomnaHia 3 KinbkOMa gecsiTkaMu npauiBHUKIB 3apobiisie [eCATKM MiNIbNOHIB
nonapis, Mae 0OguH i3 HaNNOMYNAPHIWMNX Yy CBITI CaWTIB | AUKTYye npasuia rpyu BCboMy
raseTHomy 6i3HecoBi.

IHWnn npoekT, Drudge Report, cTBopeHun MeTTOoM [pag)xeM, CTaHOBUTb coboto
MPOCTYy CTOPiHKY B Mepexi, ii Bege ogHa-eanHa ocoba - BnacHe MeTT. lNpoTe u4a
CTOpPiHKa Mae KONoCaJlbHUWN BMJINB Ha BCHO HOBUHHY iIHOYCTPItO - TeNeBi3inHi
npoatcepun, Beayyi TOK-LLOY Ha pafio Ta raseTHi pernopTepu NOCTINHO 3BEpPTaloTbCA
00 Hei 9K 00 g)xepena HoBux ictopin[2 - Jim Rutenberg, «Clinton Finds Way to Play
Along with Drudge», New York Times, Oct. 22, 2007.]. Akwo BM 3bnpaeTecs Wocb
3pobuTn, pobiThb WoCb BapTicHe. Ui npocTi xnonui 3'aBUAnCS 3 Hi3BIAKM Ta
3pyMHYyBaAn cTapi mogeni, Wwo iCHyBaan AeCATKN poKiB. Bu moxeTe 3pobuTtn Te came
y Ballin ginsaHui.

e Bam cBepbuTb, TaM i YyxanTte

HannpocTiwmnn i Hanbinbw NpAMOAiHIiNHNIA cnoci® CTBOPUTK 4Yy40oBUN NpoAyKT abo
nocnyry - 3pobnTn WoCh Take, YMM BU caMi XoTinm 6 kopuctysaTucs. Lle 4o3BONTb
BaM 3aMMaTUCH TUM, LLO BN CpaBAi 3HaeTe, - TOX BU 0pa3y 3MOXKeTe 3p03yMiTu, Yu
Mae X04 sIKyCb KOPUCTb Te, WO BU pobuTe.

Y komnaHii 37signals mn po3pobnsemo npoaykTun, SKi NoTpibHi HAM camMum ans
BeAeHHA Haworo 6i3Hecy. MNpuMipoM, MU XOTiNN 3HANTM 3PYYHHUN WINSX, abu
BiAACTEXYBAaTU, 3 KUM MU CMiNIKYBaJIMCA, NPO LLO roBopuan n koam Tpeba
CKOHTaKTyBaTUCA HAaCTyMNHOro pasy. Tak mun ctBopuan Highrise, Haw nporpamMHun
NMPOAYKT A1 MEHEeOXXMEHTY KOHTaKTiB. He 6yno notpebu y hokyc-rpynax, BUBYEHHI
PUHKY 41 3aNy4eHHi nocepenHukis. O6pa3HoO Ka)xy4un, Ham cBepbino B neBHOMY Micui,
i TaM MU noYyxanu.

Konn Bu cTBOptoeTe NpoaykT abo nocayry, To WOoAHSA 3MYyLLEH] MPUIAMATU COTHI
MaJIeHbKUX pilleHb. AKLL0 BM 3aiMaeTecs Yy>Kok npobiemoto, To NocTinHO BnykaeTe



B TEMpPSBi HaBNOMaLKKW. Ta Koan Le Balla BiacHa npobnema, BM npauteTe 3
SAICKPaBUM CBIT/IOM. Bu 3aB>XXAM TOYHO 3HaeTe, Ka BignoBiab 6yae NpaBuUbHOO.

BuHaxigHunk Oyxenmc [lancoH «4yxaB TaM, oe ceepbino». Akocb, npnbmnpatodmceh
yAoMa, BiH MOMIiTUB, O NOr0 NMUIOCOC i3 MiLLKOM An4 36npaHHa nuay nocTinHO
BTpayae NoTY>XXHiICTb BCMOKTYBaHHSA - MOpoxu 3abmueann nopu nnnosbipHunka n
obMeXxyBasin BiJIbHUA PyX MOBITPAHOIO MOTOKY.

Lle He Byno ysaBHoto npobnemoto iHWux nogen - ue byno peanbHoto npobnemoto, 3
KO0 3iTKHYBCSA [LacoH ocobucTo. BiH BUpilLMB po3B’A3aTn ii - i npuaymMas nepwmnm y
CBITi UMKIOHHUIA Nunococ be3 Miwka ans 36upanHHa nuny[3 - Fascinating Facts About
James Dyson, Inventor of the Dyson Vacuum Cleaner in 1978,
www.ideafinder.com/history/inventors/dyson.htm].

Y Bika ®epca 3'aBunack iges cTBopuTun Binbll AocKoHany bapabaHHy nanuyky, Koau
BiH rpaB Ha yAapHMUX Yy BOCTOHCbKOMY CMM(OHIYHOMY opKecTpi. Ti, WO MOXXHa byno
KYynUTW, He BNALLUTOBYBaJIN MO0 CBOEIO AKICTIO, TOXK BiH CaM NOo4YaB BUrOTOBAATU iX Y
nigBani BnacHoro 6yamHky i noTiMm npoagaBaTn. OQHOro pa3sy BiH BNycTuB obepeMok
rOTOBMX MaJINYOK Ha Migory i mo4vys, LLO KOXKHa 3 HUX MpuW NafiHHI 3a3By4Yana
iHakwWwe. BigToAi BiH No4YaB Tak niabupaTtu naanyku, abu BoHU Bynun ineHTUYHUMN 3a
BOJIOMICTIO AepeBMHUN, Baroto, WiJIbHICTIO Ta YaCTOTOK 3BYKY, YTBOPKOKYM OOCKOHaNI
napw.

Pe3ynbTaT OyB BigobpakeHnn y KNo4oBin opasi peksaMHOi KaMmnaHii Moro NnpoayKTy:
«be3pgoraHHa napa». CboroaHi pipma Bika ®epca Bunyckae noHan 85 Tucsau
bapabaHHMX NaNYOK Ha OeHb i KOHTpostoe noHaa 60 % uboro puHKy[4 - Russ
Mitchell, «The Beat Goes On», CBS News, Sunday Morning, Mar. 29, 2009,
www.tinyurl.com/cd8gjq].

TpeHep nerkoaTtneTis binn baBepmaH BUpiWmMB, WO MOro KoOMaHAi NOTPiIOHI KpalLui,
nerwi 6irosi KpociBku. BiH MiloB 40 CBOEI MAaNCTEPHI N 3a7MB r'yMy B OOMAaLLHIO
BadhenbHUL0. Tak Hapoauiacsa 3HaMmeHUTa «BadenbHa nigowBa» dipMmu Nike[5 - Eric
Ransdell, «The Nike Story? Just Tell It!» Fast Company, Dec. 19, 2007,
www.fastcompany.com/magazine/31/nike.html]. Ui niogn «4yxanu Tam, ae im
ceepbino» i 3Haxoauam BenuyesHy ayguTtopito nogen, ki notpebyBananm TOYHICIHbKO
TOro Camoro, Wwo ” BoOHWU. Tak camMo CJliff YAHUTU N BaM.



CTBoptoto4n Te, Wwo noTpibHe came BaM, BU MOXKETEe LIBUAKO OLUIHUTY SKICTb
3pobneHoro i 3pobuTn Le BlacHOPYY, HE BAAYUCb A0 CTOPOHHbLOI AOMOMOrU.

Mepi Ken BarHep, 3acHoBHUUSA Mary Kay Cosmetics, 3Hana, Wo ii NpoaykTn 3 gornsany
3a WKIipot 4yaoBi, TOMY LLLO CaMa HUMWN KOpUCTyBanacs. Koimcb BOHa oTpuMyBana ui
KpeMu Bif, CBOFr0O KOCMETOJ10ra, a Ta BUroTOBJ/IA/Ia iX BJACHOPYY | NpoAaBana
nauieHTam, poamyam Ta Apy3aMm. Koam KocMeTosior nomMmepna, naHi BarHep kynuna
peuenTu y ii poaunHu. T He NoTPIBHI Bynun doKyc-rpynu abo AOCHiAKEHHS, 106
3'acyBaTu, Yv 006pi Ui NpoayKTW. i gocnTb 6yno NornsHyTV B A3epkanol6 - Mary Kay
Ash: Mary Kay Cosmetics, Journal of Business Leadership 1, no. 1 (Spring 1988);
American National Business Hall of Fame, www.anbhf.org/laureates/mkash.html].

Hankpawie B nigxoni «bi3HecC sK BUpIilLEHHS BAacHOi npobnemn» - Te, Wo BU bypeTe
LMPO 3axonJseHi ceoeto cnpaBoto. Bu bypeTte 3Hanomi 3 npobnemoto ocobmncTo n
3HaTMMEeTe, YOMY TaK Ba)kKJIMBO ii BUpiwmnTK. Lle 6e3uiHHe 3HaHHA. 3pewToto, BU
(cnopiBanMocs) npautoBaTUMETeE Haf Lieto CNpaBolo BNPOOOBX POKiB. MoXe, HaBiTb
YNpPOAOBX pPeLwTn CBOro XuUTTs. | 6yno 6 HenoraHo 3anmaTnCa TUM, WO CcnpaBai Bac
Haaunxae.

MOYHITb Wo-Hebyab pobutn

Y KOXKHOro 3 HaC 3HaNOeTbCa TakKuUn npuaTenb, SKNUN nonbnge KasaTu: «A Texx MaB
ineto 3pobuTm eBay. Akbu XX 9 B3ABCA 3a Hei, TO CTaB bu MinbApaepom!» Taki, 3
003BOJy CKa3aTu, YMOBMBOAW € He Binbll HiIXX XXantorigHuMmun inosiamm. MaTtu igeto
wono cTeBopeHHs eBay i ctBopuTn eBay - ue aBi pedi, SKi NPakKTUYHO HE MaloTb MiX
cob010 HiYOro CnisibHOro. 3Ha4eHHS Mae TifIbKKN Te, Wo BU pobuTe, a He Te, NMPO WO BU
aymaeTe, ropopute abo wWo nnaHyeTe.

MapaeTe, Bawa iges HacCcTiNbKK LiHHa? Togi cnpobynTe npodaTw ii Ta NOOMBITHCS,
CKiNlbKN B 3a Ue oTpumaeTe. LLBnalwe 3a BCe, Bignosigat byae «He HaaTo 6araTox».
Yynosa ifes Tak i 3a/lMWINTLCA BCbOro JIMLe ifeeto, MOKU BU He NMOYHeTe X0Y LLLOCh
pobunTK. | NPaKTUYHO B KOXXHOIO 3HAaNAEeTbCA CBOSA Taka ifes.



CteHni Kybpuk gaB Taky nopagy TMM, XTO Mpie Npo Kap'epy pexxucepa: «3Hangitb
KaMepy, TPOXW MAiBKN i 3HIMiTb Byb-siKe KiHO, HE Mae 3Ha4YeHHA Ake». Kybpuk 3HaB,
IO KOXKEeH HOBa4yoK Mae no4vaTu LWOoCb CTBOPIOBATU. HanBaXkKMMBILLUA KPOK - Le
noyaTtun. OTXxe, 6epiTb Kamepy, BMUKaANTE «3annuc» i NOYNHaNTE 3HIMaTHW.

loei KowTyoTb Aeweso, i ix 6e3niy. Hacnpasai Nno4aTKoBa iAes - ue HacCTiNbKN
Mi3epHa YacTuHa Bi3Hecy, Wo ii MOXKHa He bpaTn 0o yBaru. €EanHe, Wo cnpaBai
BaXUTb, - Le Te, HacKinbkn pobpe Bu ii peanisyeTe.

«He malo Yacy» - He BUNpaBLaHHA

HanyacTiwe noan BMnpaBaoByOTb CBOK 6e34iA/bHICTb TUM, Wo ByLiMTO HEe MaloTb
yacy. BoHu 3aaBns0Th, WO padi bynm 6 cTBOPUTM HOBY KOMMAHItO, HABYUTUCS FpaTu
Ha MY3MYHOMY iHCTPYMEHTI, BUHANTW LWOCh | NpoAaTn CBi BUHaXig, HANNCATUN KHUXKKY
abo 3pobunTK We wo-Hebyab, ane iMm Ha BCe Ue bpakye 4acy.

ObnnwTe ui banavkn. Yacy 3aB>XAnM OCTAaTHbLO, AKLLO BU MOro npaBuiibHO
BUTpayaeTe. | He aymManTe, Wo BaM OS5 LbOro KoH4ye Tpeba KnaaTn NocTinHy poboTy.
MpautonTe BAEHb Y 3BUHHOMY PEXUMI N MOYHITL NMpauBaTh Had CBOIM NMPOEKTOM
BeYyopamu.

3amicTb Toro wob aueuTtuca Tenesizop abo rpatn B World of Warcraft, npaytonte Hag
cBoelo igeelo. Jlarante cnaTu He O AeCATIN Be4opa, K paHiwe, a 0b oanHaguaTin. He
noeTbcsa Npo Te, wob npautoBaTn BHOYI abo Mo wWicTHagUATb FOAWH Ha A€Hb, - MOBa
BCbOro sinie Npo Te, wob BMAinnTm onsa Bawoi CNnpaBun Kiflbka A04AaTKOBUX FOAUH Ha
TXXOeHb. LUboro byae ooctaTHbO, WOo6 3pyLInTU ii 3 MEPTBOI TOYKW.

A Konn BU Ue 3pobuTte, TO 3po3yMieTe, HACKiIbKN TPUBKUM € Ball eHTYy3ia3M Ta
3aUiKaBJIEHICTb - @ Y/ BOHN CKOPOMUHYLLI. AKLWL,O0 CripaBa He 3an1arognTbCs, BU 1 gani
xogntumeTe Ha poboTy WoaHSA. B HiYUM He pU3nKyBasn N HiHOro He BTpaTuan, xiba
BUTPaATUAN TPOXU CBOro Yacy. OTxKe, LWKoAyBaTW HEMa Mpo LWO.



AKLL0 BaM YOrocCb CUJIbHO X04eTbCA, BM 3HangeTe AJas Lboro 4ac nornpu BCi CBOI
3060B'A3aHHA. lpaBaa nonsrae B TOMy, WO BiNbLWICTb JIOAEN HE MAOTb a> TaKoro
rocTporo 6a>kaHHA BECTU BJIaCHY cnpaBy. Bunpasaosytoymncb 6pakom 4acy, BOHM
MoNpoCTYy TilaTb CBOe caMosobCcTBO. He noTypanTe cBoiM cnabkocTaM, XoBar4mnCh 3a
TaKNMUM BigMOBKaMW. 34iNCHEHHS BalUMX MpPi - BAHATKOBO Balla BignoBigasbHICTb.

Kpim Toro, Hikosin He ByBae igeanbHOro Yacy gns toro, wob no4ynHaTn. Bu 3aBxaun
abo 3aHanTo monoai, abo 3aHaaTo cTapi, abo 3aHaATo 3anHATI, abo YNMOCh
MPUrHivyeHi, abo wo-Hebyab we. Akwo B bygeTe 4ekaTn Ha ineaslbHUA MOMEHT, abwu
LLOCb pO3MnoYaTw, BiH HIKONIM HE HacTaHe.

MocTaBTe cobi paMkun

NMpocyBatoyn cnpaBy Bnepen, Hikoan He 3abyBanTe Npo Te, HOMYy BU 3aiMaeTecs came
TUM, YUM 3aMaeTecs. Yynosunm 6i3HeC He NPOCTO NPOMoHye NpoaykKTn abo nocayrwu,
BiH Mae BN1aCHY TO4YKY 30py. Bu mycuTte BipnTh B Wocb. Mycnute matum xpebeT. 3HaTn,
3a WO BW roToBi bopoTncs. A NoTiM MycuTe po3MnoBiCTN NPO Le CBITY.

TBeppna no3umuisa - ue cnocib HabyTu BigAaHUX NPUXNIIBHUKIB. BOHM 3BepTaTUMYThb
yBary iHWNX Ha BacC i 3axnWwaTuMyTb BaC. BOHM nowmpoBaTUMyTb iHOpMaLito npo
BaC Kpalle, HiXK byab-AKa peksamMa - wuplwe, rambwe i 3 BinbwWnNM NOYYTTAM.

TBepAai NnepekoHaHHSA MatoTb CBOO UiHY. HuMmu BM BigwToBXHETEe Big cebe poesakmnx
nogen. Li nioan 3sMHyBaTATb Bac Y 3ap03yMiNIOCTi Ta 3BepXHOCTI. Take XnUTT4. Ha
KOXXHOI0, XTO /tobnTb Bac, 3HaNAYTbCSA iHWI, AKi BaC HEHaBMAATb. AKLWO Te, Wo B
rOBOPUTE, HIKOro He 3a4inae, MOXXJIMBO, BU HEAOCTATHLO HaMoseramBo npautoere. (A
e, MOXXJINBO, BU MPOCTO HYAHI?)

Yumano nogen HeHaBUAATb HacC 3a Te, WO Hawi NPOAYKTU MaloTb MeHLe PYHKLIN,
Hi>XK MPOAYKTU KOHKYpPeHTiB. BoHn obparkatoTbCs, KON MU BiAMOBNAEMOCS
3anpoBaAuTL AKYCb 3aNpornoHOBaHYy HUMU HOBY (PYHKLiO. Asle MU He MeHLle
nMwaemMocs TUM, Lo Hali NPOAYKTU He pobnisiTb, HiXK TUM, LLO BOHN pobNATh.



3a HawwuMm 3a4yMOM, BOHM MatoTb 6yTn npoctumm, 60 M BBa>KaeMo, L0 NporpamMHe
3abe3neyeHHsa 4acTo e HagMipy yCKnagHeHuUM: HagTo 6arato yHKLUiN, KHOMOK, yce
Le nMweHb 3anayTtye. ToMy My CTBOPOEMO COPT, Y AKOMY HeEMae uux npobnem. |
AKLLO Te, Wo M1 pobnMo, KOMYCb He NigX0AUTb - Lie HOpMaJibHO. My rOTOBI BTPaTUTHK
YaCTUHY CMOXXMBAYiB, AKLLO 3a iXHIN paxyHOK MK 3000yaemMo nanky nobos iHWKX. Taki
pamMKun M gns cebe BU3Ha4nIn.

Konun BM He 3HaeTe, y Wo BipnTe, OyaAb-L10 MOXXe CTaTu NpeaMeToM cynepeykun. byab-
wo nignsaratume obroBopeHH0. Ane AKLWO BU MaeTe H4iTKYy Mo3uLito, pilleHHS CTaloTb
OYeBUOHNMN.

Hanpuknag, ToprosesnbHa mepexxa Whole Foods 6a4nTb cBoe 3aBfaHHA B TOMY, W06
npofasaTn HaTypaJibHiI Ta OpraHiyHi NPOAYKTN HAaMBULLOI SKOCTi. BOHN He MyCATb
MapHyBaTW 4ac, NPUNMaloyn CKNagHi pilleHHsA Npo Te, roanTbCs iM Ton abo iHWKN
NPOAYKT 4un Hi. HiXxTo He nuTae: «4u BapTo HaM npofasaTn Len NPoayKT 3i WTYYHUMU
apomMaTu3laTopamMmn?» Lle He Tema ansa obrosopeHHs, 60 BignNoBiAb o4eBMAHa. ToMy BU
He 3MOoXXeTe KYNUTU B iXHIX MarasnHax Koka-kosy abo cHikepc.

Lle nepekoHaHHSA 03Ha4ae, Wo npoaykTn B Mepexi Whole Foods KowTyBaTuMyTb
nopoxxye. leaki Hegobpo3n4nmeLi HaBiTb Ha3mBatoTb iX «Whole Paycheck»
(«KpyrneHbKnm 4ek») i 6epyTb Ha KNUHU TUX, XTO pobUTb TaM NOKyNKu. Hy To 1 Wwo?
Cnpasun y Whole Foods inyTb npe4ynoso.

LLle ognH npuknag - Vinnie’s Sub Shop, po3TawoBaHnin nob6am3y Halworo odicy B
Yukaro. BoHn HaMallyOTb CBOI CEHABIYI AOMalLUHbOW 6a3mMnikoBoOtO oJlieto, i ue
Hag3BMYaMHO cMa4yHO. O4HAK SKLWO BU X04eTe CKYLWTYBaTU iXHiN ceHABIY, NnpuxoabTe
He HaaTo ni3Ho. CnuTanTe, 40 KOTPOi BOHM NPauiooThb, i NPOAaBYNHA BiAMNOBICTb: «Mn
3a4NMHAEMOCH, KON 3aKiHYyeTbCsa xXNib6».

«CnpaBai?» - «Tak. Mn oTpnMyemMo HanceiXiwunn xnib i3 cyciaHbOi NeKapHi paHo-
BpaHLUi. AK Ti/IbKM BiH 3aKiH4YyeTbCA (3a3BnYan 6/1n3bKO APYroi-TpeTboi NoNoayaHi),
MW 3a4mHaemocs. Mu 6 Mmornu ookKyrnosyBaTw X/ib ynpoaoBX AHSA, ane BiH He byne
Takum foObpuM, K CBiXKOCMeYeHNn paHKoBUN. Hemae ceHCy npodaBaTu Ha KiJlbka
ceHaBiyviB BinbLue, AKLWO xNib He Takun obpun. Li Kinbka nonatkoBux 6akcis He BapTi
TOoro, abu npofaBaTn XKy, AKOK MU HE 3MOXKEMO MULLATUCA>.



Xiba BM He HafacTe NnepeBary LUbOMY 4y[0BOMY 3aKJlafoBi nepen 3BU4aNHO0
MepeXXeBOK TOYKOI, Ae NpoaatoTb CEHABIYI?

deknapauisa Micii He3gincHeHHa

IcCHye Benn4yesHa pisHUUSA MK TUM, abn MaTn TBepAay i Wnpy nNosuuito, i Tum, abmn matun
OeKJlapauito Npo MicCito KoOMMaHii, y siKi CKa3aHo, LWo B1N MaeTe TBepAay i wmpy
nosuuito. NoeTbcs Mpo BCi Ui MMCbMOBI 3a89BU Ha KLWITANT «HagaeMO HanKpaLui
Nnocayrm», OCHOBHa MeTa AKX - MPUKPACUTN CTiHY B odici. 3aaBu, Wo e daiblnBUMKN
M BigipBaHUMWN BiO peasibHOCTI.

YAaBiTb, WO BM 3aWIN 40 Opicy KOMMaHii, ika HaZlae aBTo B opeHAy. Y NpUMILLEeHHI
xonoaHo. MNignora 6pyaHa. 3a CTiKOK Hikoro Hemae. | TyT B 6a4ynTe OOLWKY
OroJIoWeHb, @ Ha Hi NPUKPINJIEHNIA KHOMKOI apKyLU rarnepy 3 SKOCb KAapTUHKOO
3ropu Hafg TeKCTOM. Lle neknapauis Npo Micito KoMnaHii, a B Hi 4OCNIBHO CKa3aHo
Take:

«Hawa ™micia nonsirae B ToMy, abn skHannoBHille 3a40BOJIbHATM NOTPebN HaLmX
KNieHTIB Wo40 OPEHAN NErKOBUX i BAaHTaXXHMUX aBTOMODINIB, Ni3NHry, Npoaax<y
AaBTIBOK i HaZlaHHSA Pi3HUX CYNYTHIX MOCAYr, @ TaKOXX NepeBepLlyBaTU iXHi O4iKyBaHHS
000 cepBicy, AKOCTI Ta LiHWN.

Mun HaMaraTMMeMOoCs 3aCy>KUTU NTIOAJIbHICTb HalWKWX KJieHTiB Ha 6araTo pokis,
Hagato4u iMm Binblue, HiXX 06iuaHO; byTn YeCcHMMKM Ta crpaBegIMBUMUN N OOKNaAaTH
A00AaTKOBUX 3yCusb And 3abe3nedvyeHHs iHAUBIAYaNbHOIO NigXxoay Ta BUHATKOBOIO
piBHS 06C/yroByBaHHS, WO CTBOpPOBaTMME AOCBIA 3a00BOJIEHHS Bif cepsicy.



Mn maeMo MOTMBYBATW HaLLUX NMpPaLiBHUKIB, abn BOHN HagaBa M BUHATKOBI MOCAYru
HawnM KnieHTaM, 3abe3neyvytoym HaBY4aHHS NepCcoHany, CTBOPIOKYM MOXXIMBOCTI AN
rnepcoHasiIbHOro 3pOCTaHHSA | HaJa4Yn cripaBen/INBy BUHAropoA4y 3a iXHi yCnixm n
nocarHeHHs...»[7 - Mission, Enterprise Rent-a-Car,
http://aboutus.enterprise.com/who_we_are/mission.html]

Hy i pani B ToMy X Ayci. | oT BU cuanTe TaMm, YnTaeTe ue NanHo N aymaeTte: «Ta BOHU
MeHe MaloTb 3a AypHA!» Bo X cfoBa Ha Nanipui Tak BUPa3HO KOHTPACTYOTh i3
peanbHICTIO, WO ii BU CriocTepiraeTe Ha BJIACHI Oui.

Ab6o We Taka cuTyauia. Bu TenegoHyeTe B AKyCb KOMMaHIto, i 3anncaHnm Ha
aBTOBIAMNOBIgAY rosoC Ka>ke BaM: «Baw O3BIHOK Ay>Xe BaX/MBUW On1a Hac!» Ta
HeBxe? Toai, MOXXJ/INBO, BAM BAapTO HANHATU LWLE KifibKa I0OEN Y LEHTP NiATPUMKHN,
abun MeHi He noBOAWIOCS NIBFOAWHW YeKaTW Ha NiHii?

Kpalue BXXe HIYOro He KaxiTb. Afle He NigCOoBYNTE MeHi Len 3anncaHnin Ha
aBTOBIAMOBIAAY roa0C, AKMN po3noBifaTuMe, K CUbLHO BU Npo meHe gbaeTe. Le
poboT. A 3Hato pi3HNLIO MiXK CnpaBXXHbO TypboToto i poboToM, AKUI
3anporpamMoBaHNiN FOBOPUTU NMPUEMHI peui.

OoTpuMyBaTUCA MPUHLMMIB - HE 03HaYae NPOCTOo 3anmncaTn ix. Lle o3Ha4vae BipnTM B
HUX | XKUTU HUMMN.

3a/ly4eHHS YY>KUX FPOLUEN - Lie niaH «H»

«A [e B3ATUW rpowi Ha MoK CnpaBy?» - TakuM, iMOBipHO, Byae ofiHe 3 Nnepwmnx BalInx
NMUTaHb. HaATO 4acTo NOAN CXWUIbHI BBaXKaTw, WO NpaBujibHa BiAMOBIAb - 3a/y4NTU
rpoLUi i3 30BHILLHIX O)Xepen. AKuWo Bu xo4yeTe BigkpnTn habpuky abo pectopaH, To,
MOXX/IMBO, BaM crnpaspgi 6yayTe noTpibHi rpowi iHBecTopiB. Ane Yynmano 6i3HeciB He
noTpebyoTb KOLWTOBHOI iIHPPACTPYKTYypu, 0CO6NMBO B HaLUi AHI.



Mun )xnBemMo B eKOHOMiILi nocnyr. biHecn, Wo HagaTb MOCNYrKn (AK-0T KOHCA/ITUHI OBI
dhipMu, po3pobHNKK NporpamMHOro 3abesneyeHHs, opraHizaTopu BeCiIbHUX
LLlepeMOHIN, rpadidHi gnsanHepn Towo) He noTpebytoTb baraTo rpowen, abu ctaTn Ha
Horn. 9KwWwo Bu BegeTe Bi3HeC Takoro WTmby, YHUKaNTE 3a7yHEeHHS Yy>XXUX FpoLUen.

3peLwTolo, He3ase)xxHo Big Toro, skoro wTnby 6izHec BM No4YMHaeTe, BKNaganTe B
HbOIr0 AKOMOra MeHLUe Yy)XUX rpowen. Moxnmeo, ines BuTpavaTi rpoLli iHWmnXx
nogen nonepBax 34aBaTMMeTbCSA BaM 4ya0BOI, ajie byabTe CBiAOMI TOro, Wo umm
KPOKOM BW cTBOptoeTe cobi Benuki npobnemun. | ocb Homy:

Bn BTpayaeTe KOHTPOJIb. AKLLO BU 3ay4nan rpowwi iHBecTopis, To byaeTe 3MyLUeHi
3BiTyBaTu nepen HUMKU. Criepluy BCe rapasf, y Bawunx CTOCYHKax NaHyTb MUP Ta
3naropja. Asnie 3 4HacoM yce MoXe 3MiHUTUCA. Xiba ona Toro BM novynmHaeTe BAACHY
cnpaBy, abu XxToCb BaM AaBaB Haka3n? lo3a TuM, SKLWO 3asiydaeTe CTOPOHHI rpowi -
caMe [0 UbOro BCce N npunge.

MoniTuka BUMBEeAEHHS KOLWITIB MoYMHae bpaTu ropy Haa nobynoBoto sAKicHOro bisHecy.
IHBECTOPM XO4YTb MOBEPHYTU CBOI FPOLWI - i TO WBMNAKO (3a3BMYal NMPOTArOM TPbOX-
N’'aTn pokie). byab-AKi Hafii Ha 4OBroCTPOKOBUW CTabiNlbHUN PO3BUTOK He
BUMPaBAOBYIOTbLCSH, AKWO eanHe ba>kaHHA iHBECTOpa - SsKHanWBuaLWwe oTpUMaTKn CBOI
rpowi n BUATK 3i Cnpasu.

BuTpadaHHS 4y>XUX rpoLlien BUKJ/INKae 3BUKaAHHSA. HemMae fierworo 3aHATTS, HiX
BUTPAYaTn YyXXi rpowi. Ane rnoTiM BOHM 3aKiHYYIOTbCSA, | BU MyCUTe NTU Ta NPOCUTH
we. | KoKHOro pasy, Koam B NpuxoauTe no rpowi, iHeectopu 3abupatoTb y Bac
YaCTUHY BalLOi KOMMaHii.

3a3BMY4an Le HeBUTigHO AN Bac. Konu BM TiflbKM NOYMHAETe CBO CrpaBy, TO We He
MaeTe XXOLHUX BaXKeNiB yrnjuBy Ha iHBecTopa. Lle BKpan HecnpnaTameuin 4ac ans
30iNCHEeHHSA By Ab-9KUX PiHAHCOBUX TPaHCaKLUIn.

JlyMKa npo cno)uBa4ya - Ha OCTaHHbOMY MiCLli. 3peLUTol BM CTBOploETe Te, Lo
XO4YTb IHBECTOPW, 3aMiCTb TOr0, LLIO XO4YTb CMOXXMBaAYi.

Mpouec 3anyyY4eHHs Yy>XMUX rpolen Haa3BnYanHo BiABOJliKae Big cnpasu. Mowyk
hxepen (piHaHCYBaHHA e CKJIAgHUM | BUCHaXX/IMBUM. NonepeaHi 3yCcTpidi, y3roaXXeHHs
IOPULANYHNX NMNTaHb, Y3rog>XeHHSA OOroBOpiB TOLWLO - Ha BCe Le BW 3raete He oAuH
Micsaub. | ue Haa3BMYaAMHO BiABOJIiIKAaTUME Balli 3ycunng Big Toro, abum 3ocepeanTuncs i



CTBOPUTW AeLlo cnpasai BapTicHe.

LLa LWKypKa NpoCcTO He BapTa BUYNHKWU. Pa3 rno pa3s My 4yemo Ty caMy iCTOpito Big
BflIaCcHMKIB Bi3HeCiB, AKi NiWAM UMM WAAXOM i Tenep WKoayTb. 3a3Bnyan ictopia
iIXHBOr0 «iHBECTULINHOIMO MOXMINAA» 3BYYUTb NMPUOAN3HO TaK: cnepLuy TN BigyyBaell
wBMAKe Cn’saHiHHA Bif iHBECTULIN, NOTIM MOoYMHaew XOAUTW Ha BCi Ui 3yCTpidi 3
iHBecTopaMu Ta / abo pagoto oupekTopis, i 3rogom T gymaew: «O boxxe, Kyaou s
B/IANABCA?» Tenep XTOCb iHWWW 3aMOBASATUME MY3UKY, @ HE TU.

OTXe, nepL Hi>XK BCTPOMUTK rOI0BY B L0 MNETJII0, Kpalle NowyKanTe iHWNN WsX.

Bam Tpeba MeHLle, HiXX BU AyMaeTe

Bam cnpaBai noTpibHi AecsaTb NpauiBHUKIB - Y1 OBOX-TPbOX NMOKWN OOCUTL?

Bam cnpaspai noTpibHo 500 Tuca4 gonapis - 4m Hapa3si byage goctatHbo 50 Tucay (abo
HaBiTb N'ATU TUCAY)?

Bam cnpaBgai Tpeba wWwicTb MicAUIB - 4/ BU 3MOXXETE WoCb 3pobuTn 1 3a aBa?

Bam cnpaBpai noTpibeH BennkKuin BnacHUM odic - 4m BU rOTOBI AKMNCb YaC BUHaANWMaTK
ocbic cninbHO 3 iHWOot dipmoto (abo B3arani npauBaTK BAooMa)?

Bam cnpaBpai noTpibeH cknag - 4m Kpalle opeHayBaTN HEBENNKE NPUMILLEHHSA ONS
CKnagyBaHHs ToBapy (abo BMKOPUCTOBYBATU CBi rapaxk 4m nigsas), abo B3arani
nepeknacTu uto poboTy Ha nigpaaHnKa?

Bam cnpaspai Tpeba nponnavyyBaTu peksnaMy N HarMaTu Niap-areHTCTBO - YN BapTO
nowykaTu iHWi cnocobun 6yTn nomiveHnmMn?

Bam cnpaBai Tpeba 6yaysaTn BnacHy abpuky - 4 BU MOXXeTe A0PpYyHUTHU
BUPOOHMLTBO BaLLIOro NPOAYKTY NiApAOHNKOBI?



Bam cnpaBgai noTpibeH byxrantep - 41 BM 34aTHiI BECTU 3BiTHICTb CaMOCTINHO,
BUKOPUCTOBYOYM NporpamHe 3abesnedyeHHa gns iHaHcoBOro obniky?

Bam cnpaBai noTpibeH IT-Biaain - 4m gouinbHiwe ykaacTu OOrosip Ha o6CcnyroByBaHHS
3 AKoCb IT-hipmoto?

Bam cnpaspai noTpibHa wWTaTHa OAMHULSA 3 NOBHOM 3aNHATICTIO AN iHPOPMaLUINHOI
NiIATPUMKWN — YY1 BN CMIPOMOXKHI CAaMOCTIMHO 06pobaaTK 3anmnTK, WO HAaAXoAATb?

Bam cnpaBgi Tpeba BiAKpMBaTK BACHUA Mara3nH - 41 BM MOXKeTe NpoaaBaTun CBOI
TOBapW OHJTANH?

Bam cnpaBpgi noTpibHi NOHTOBI Bi3UTHI KapTKK, pipmMoBi 6naHkn Ta 6powypun - 4u
MO>XHa 06inTuncsa 6e3 ycboro uboro?

Bn BXXe 3p03yMinu, LWo MM X04eMo ckazaTu. MoxnmBo, i3 YacoM y Balloro bisHecy
BUHUKHe noTpeba y BinbLw BUTpaTHOMY W NMpeacTaBHULbKOMY CTUI iCHYBaHHS, ane He
3apas.

Hemae Hi4oro noraHoro B ToMmy, abmn 6yTun owagnmsmm. Kosam mum 3anyckasam CBin
nepLnin NPoaykT, To bepernn KoxXeH LeHT. Mnu He Mann BacHOro oQicy -
OpeHAyBa N NMPUMILLEHHS CMiNIbHO 3 iHWOK ipMOt0. 3aMiCTb Kynu cepBepiB y Hac byB
TiNbKM 0AUH. M1 He naBanun peksaMu - MU nponarysanu cebe, po3nosifgatoym NpPo CBin
OOCBIA OHMaH. M He HanMann OKpPeMoro npaviBHMUKa, abu BiH BiANoBiAaB Ha
€NEeKTPOHHI JINCTU KNIeHTIB, - 3aCHOBHUK KOMMNaHii 3aMaBCs UMM BNacHoOpyH. | Bce y
HacC CKJ1anocsa Npeyynoso.

3HaAaMEeHUTI KOMMaHii 3aBXXAN NMNOYNHAOTb y rapa)kax. | Balla Te)x Tak Moxe.

NMo4nHanTe Bi3Hec, a He cTapTan



Ax-ox, ctapTan! Lle Taka ocobnmBa nopoga KoMnaHin, npo Ky 6arato roBopsaTb
(ocobnmBo y CBITi TEXHONOrIN).

CtapTan - ue 4apiBHe Micue. Lie micue, oe sutpaTtn € npobaemMoro Korocb iHWOro.
Micue, oe HIKoro He UikaBUTb Taka HyAHa piy, Sk npubyTok. [le Bn moxxete
BUTpPaAYaTn rpoLi iHWKX Nogen oTu, LOKN He npuayMaeTe crnocib caMoCTinHO iX
3apobnaTu. Micue, Ha AKe He NOLWKNPIITLCA 3aKOoHU BisHecy.

€0vHa npobaema UbOoro YapiBHOro MiCuUS - BOHO iCHye sinwe B Ka3Kkax. [lpaBaa
nonsirae B Tomy, Wwo 6yab-akunm 6i3Hec, HOBUI YK CTapPuUKA, NiANOPAAKOBYETbLCA OOHUM i
TUM CaMUM PUHKOBUM 3aKOHaM Ta EKOHOMiIYHUM npaBuiamMm. OTpumyemo npmnbyTKu,
3a3Haemo BuTpaT. Bu cTtaeTe npnbytkoBumMn abo 3HMKaeTe.

CTapTanu nparHyTb iFHOPYBaTU L0 peasibHICTb. HUMN KepyloTb noan, ki
HaMaralTbCH BigTEPMiIHYBaTWN Te, LLLO € HEMUHYYUMM, - @ CaMe TY MUTb, KOJIN iIXHS
CrpaBa Mae 3MilHiWwaTK, NoYaTn NPUHOCUTK NpnbyTOoK, TOOTO NEpPeTBOPUTUCA Ha
CMpaBXHin camocTinHun 6isHec.

Ko>eH, XTo cTaBuTbCA A0 6i3Hecy 3 no3uuii «<Mu npuaymMmaemMo, sk ctaTiu
npnbyTKoBMMKU B ManbyTHbOMY», BUCTaBnsie cebe NOCMiX0BUCbLKOM. Lle Bce oaHO, WO
B3ATUCA ByayBaTU KOCMIYHY pakeTy 1 3aaBUTU: «3pobiMmo BUrnag, Wo rpasiTauii He
icHye». bi3Hec, K1 Big caMOro no4YaTkKy He HauiJleHUN Ha OTPUMaHHA NpubyTKy, He e
Bi3HecoM - ue He Binblie HiXX x06i.

ToMy He BUKOPUCTOBYWTE ifeto cTapTany aK Muaunui. HaTOMICTb NOYHITH peasibHUIN
bi3Hec. PeanbHOMY Bi3HeCy OOBOANTBLCA MaTU CpPaBy 3 TAaKUMU pedaMun, K PaxXyHKN i
3apnnaTtHA. PeanbHun 6isHec abae Nnpo oTpuMaHHA NpMbYTKY 3 MepLworo AHS CBOro
iCHyBaHHSA. PeanbHun 6i3HeC He MacKye cepno3Hi Nnpobnemu 3acnokKinaMesmuMmn
dhpazamu: «Yce rapasq, Mu X CTapTan». [loBoabTecs, K MM4YUTb peaibHoOMYy Bi3Hecy, i
y Bac 6byne HabaraTo 6inblie WaHCciB Ha ycnix.

foTyeTecH cictns KaJlloXKy - cA0eTe B Hel

LLle ofHe 3aNMTaHHSA, AKe 4acTO MOXHa NovyTu: «5Ka Balla cTpaTeria Buxoay?» Moro
CTaB/IATb HABITb TUM, XTO JIMLLIE MOYMHae CBO crnpaBy. ToH6TO Nt0AM HE MOXYTb



HaBITb PO3MOYaTWN WOCbL CTBOPIOBATU, HE MPOAYMaBLIN, SK BOHW MOTIM NOKNOATUMYTb
Lt cnpasy. Jlioaum, wo 3 saMn? Hasiwo Bunepen>xaTtu nojii? Bawi npiopnteTtun
HEeXUTTEe34aTHIi, AKLWO BN LWe N He CTPUOHYNM Yy BOAY, a BXKe AyMaeTe npo Te, fK
Bubpatuncsa Ha beper.

Kosn BM nNoYnHaeTe CTOCYHKU 3 KUMOCh, Xiba B Hanepep nnaHyeTe po3pus? bynete
obrosoptoBaTu WOOHUN KOHTPAKT Ha nepliomy nobayveHHi? MNMpunsHavyuTe 3yCcTpiy 3
afBOKATOM 3 NUTaHb PO3Jly4YeHb 3paHKy nepen sBecinnam? Lle 3sy4nTb CMiIXOBUHHO, 41
He TaK?

Bam noTpibHa cTpaTeria AoCArHeHHS MeTK, a He cTpaTeria Buxoay 3 nNpoekTy. Bam
cnig oymaTum npo Te, aK po3BMBaTM Ta pobuTuy yCcnillHMM Ball NPOEKT, a He Npo Te, sK
cTpmnbaTtu 3 nanybu Bawworo Kkopabns. Akuwio BCa Bawa cTpaTeria nobynoBaHa Ha TOMy,
abun NOKMHYTW L0 cnNpaBy, TO 4OCUTb BEJIMKI LLAHCKU, WO AaJ1IeKO BN He NMpoCcyHeTecH.

Yumano nogen, aki matoTb 6i3Hec, nanko 6a)katoTb i NOB'A3y0Tb CBOI HaAii 3 TUM, abwu
BAAJI0 NpoAaTn CBOK CnpaBy. Ase WWaHCU Ha Te, WO XTOCb 3axo4e ii BUKYNUTK, ayxxe
Mani. IcHye nuwe npuMapHa NMMOBIPHICTb TOro, WO Ha CLUEHY BUNLE BEJIMKUN FpaBeLb,
AKWUIA 3anpornoHye BUrigHi Aaa Bac yMoOBM KyniBai. MOXXNMBO, OAUH LLAHC i3 TUCAYI?
ABO 0OVH 3 gecaTn Tucay?

[lo TOro », KoM BN CTBOPIOETE KOMMaHIilo, Hanepen BUHOLWYYM Mpii npogaTu ii B
ManbyTHbLOMY, BN HEMPaBUJIbHO PO3CTaBAseTe akLeHTU. Bu He 30cepeyxyeTecs Ha
TOMYy, abu 3MycnTun cnoxxmeadis NoabUTM Bac, a HAaTOMICTb CTypbOBaHi NOLLIYKOM
TOoro, xTo 6 3axoTiB KynuTKn Bac. He TM B MaeTe nepenMaTUCA, 30BCiM HE TUM.

MpunycTiMO, BN NPOIrHOPYBan L0 Nopaay N Taku BAa0 3iCTPUOHY N 3 LUbOrO
noisga. Bun cteopunn 6isHec, npofanm Noro n oTpmManu Henoradi rpowi. Lo nani?
Ocenntecsa Ha TPOMIYHOMY OCTPOBI Ta UinnMMn gHAMK cbopbaTMeTe NniHakonaay,
nexadn B wessioHry? Lle cnpaBai 3a00BOMIBHUTE Bac? NagaeTe, caMux avwle rpowen
AOCTaTHbLO ON1A WacTa? B BNeBHEeHI, WO Le CrpaBAi Kpalle, HiK 3anmMaTucs cnpasoto,



fIKka BaM [0 OyLWi i B Ky BU Bipute?

KoHel, 03HaKOMUTENbLHOro parMeHTa.
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