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MeToauka Scrum - pewleHune, HanageHHoe xxeddom CaszepneHnom, 4Tobebl
rnpeoaosieTb KJlacCU4eckme HefoCTaTKM yrnpaBJieHUsA NpoeKTaMn: OTCyTCTBUE
cnla>keHHomn paboTbl BHYTPU KOMaHAbl, HEBbLIMOJIHEHNE HAaMEe4YeHHbIX MJIaHOoB,
aybnnpoBaHme 3agad BHYTpU noapasaeneHuin n T. 4. B otamyme oT cTaporo
«MN03TarnHoro» noaxonda, NPy KOTOpPoOM BbibpacCbIBalOTCSA Ha BETEP OFPOMHbIe CpeacTBa
N KOTOPbIN 3a4aCTY0 TaK HN K YeMYy He NPMBOAUT, SCrum NO3BOJISIET BbIMOJIHATb
ob6s3aTenbCTBa MEHLLUMMU CUTAaMU, B KOPOTKNE CPOKN N C HU3KUMUN 3aTpaTaMu,

a UTOroBbIA MPOAYKT OT/IN4AETCHA OTMEHHbIM KayecTBOM. CeroaHs Scrum y>Xe nNpo4yHo
3aKpenuiacb B yrpaB/eH4YeCKOM apceHane 60blNHCTBA TEXHOJIOM NYHbIX KOMMaHUN
MUpa. Tenepb 3TOT MHCTPYMEHT MOBbILLEHNS NPOAYKTUBHOCTU OOCTYMNEH U BaM.

Ha pycckom si3bike NybnmkyeTcs Bnepssble.

Oxedd CasepneHp

Scrum. PeBOJIIOLIMOHHbBIN MeToA yrnpaBieHuUs MpoeKkTaMu

Jeff Sutherland
SCRUM

The Art of Doing Twice the Work in Half the Time


https://tellnovel.me/dzheff-sazerlend/scrum-revolyucionnyy-metod-upravleniya-proektami-kupit
https://tellnovel.me/dzheff-sazerlend

N3paHo ¢ pa3speweHns Scrum, Inc. ¢/o The Ross Yoon Agency

MpaBoBYyO MOOAEPXKKY n3aaTenbCcTBa obecnevymBaeT opuandeckas pupma «Berac-
Jlekc»

© Jeff Sutherland and Scrum, Inc., 2014

© lMepeBod Ha PYCCKUIM A3bIK, U34aHNUE Ha PYCCKOM A3blke, opopMaeHune. OO0 «MaHH,
NBaHoB 1 ®epbep», 2016

ITY KHUTY XOPOLLO AOMOJIHAIOT:

YnpasneHune npoekTamm (http://litres.ru/3089545)

Bagoum borpgaHoB

BusHec-npoueccol (http://litres.ru/4500556)

Bnagnmnp PenunH

Deadline (http://litres.ru/138630)

Tom [emapko



MpenncnoBue NapTHeEpPa K POCCUIACKOMY U3AaHMUIO

KHUra, KOTopyto Bbl IEPXKNTE B pyKax, HanncaHa ogHNM U3 aBTOPOB Scrum.
OH paccka3biBaeT 0 NpeAnochiJIkax cCo34aHNs MeTo40/I0rMn U OCHOBHbIX €e acnekTax.

CaMoe Ba)kHOe B laHHOW MeToA40/10rnn (Ha MOV B3rnisif) - OpMeHTaLUuMsa Ha KJMeHTa.
3aKa34yuK AOJIXKEH MOJIYYUTb TO, YTO XO4YET, BOBPEMS U C MUHUMAJIbHBIMUK 3aTpaTaMu.

OCHOBHas naes MeTonosIorum Scrum - NTepaTUBHbLINA NMOAX0A K MJaHUPOBAHWUIO

N BbIMNOJIHEHUIO NPOEKTA. B oT/in4mne oT NMHENHOro (KackagHoro) noaxona, Koraa
NPOEKT MU3HAYaJIbHO MJIAHMPYETCS «OT» U «[0», a pe3y/ibTaT rAe-TO «B KOHLE NyTn»,
NaHHbIA cnocob No3BossieT B KOPOTKME CPOKU C MUHUMaAJIbHBbIMUK 3aTpaTamMm NoayvYnTb
roToBbIN NpoayKT. KOHEYHO, OH elle He obnagaeT BcemMu TpebyeMbiMu
XapaKTEePUCTUKaAMU, HO ero y>Ke MOXXHO UCMNoJib30BaTh. [lanee B Xo4e npoekTa
NCNOJIHUTENb NoJslyYaeT 0bpaTHYO CBS3b OT KJIMEeHTa, Ha OCHOBE KOTOPOW
OCYLLIECTBISIETCS UMKIMYECKOe HapallmMBaHe hyHKLMOHANIbHOCTH

N COBEpLUEHCTBOBaHME NMPoayKTa.

OCHOBHafa XxapakTepucTuka Scrum - rMOKoCTb. [JaHHbIN NOAX04 MO3BONSET
ornepaTtuBHO pearmpoBaTtb Ha N3SMeHEHNA B Tpe6OBaHI/IF|X 3aKa34dukKa “ 6bICTpO
adanTnpoBaTb NPOAOYKT K HUM.,

Ha cerogHAWHMN aeHb Scrum - xopolwo npopaboTaHHas MeTon010rns.

Ee nonynspHOCTb pacTeT C Ka)XAblM AHEM, B TOM 4Yucsie B Hawen ctpaHe. OgHako
npun BHeOPEeHNN Scrum MOryT BO3HUKHYTb TPYOHOCTU. Bo-nepBbix, NnpegnosaraeTcs
aKTUBHOE y4YacTume 3aka34vnkKa B MPOeKTe, a BO-BTOPbIX, TpebyeTcsa cnakeHHas
KoMaHOHas paboTa. 1o cBoeMy OMbITY MOry CKa3aTb, 4TO He Bcera yaaeTcs
0obnTbCa NPUCYTCTBUA 3aKa34ymKa Ha cobpaHmnax n agekBaTHoM obpaTHOM CBA3N

OT Hero. NMpodeccnoHannsm, oTBETCTBEHHOCTb U YMeHMe paboTaTb B KOMaHAEe TakxXe
Henb35 Ha3BaTb HEOTbEMJIEMbIMU YEePTaMKn HaLLEN POCCUNCKON BrnsHec-
0EeNCTBUTENIbHOCTN.

Ho B ntobom ciyvyae HOBbIN NoAxX0n4 CTOUT TOro, 4Tobbl UM 3anHTEepecoBaTbCs. Kakue-
TO UAEN N NHCTPYMEHTbI MOXXHO MPUMEHSATb YaCTUYHO, U 3TO TOXKE MPUHECET CBOU
nnaonbl. TeM, KTO BCepbe3 HaMepeH BHeAPSATb 3Ty MeTOA0JI0r1I0 B CBOEN KOMMaHuu,
pPeKoMeHaYo NPONTK cneunanbHoe obyyeHure. Scrum npenogatoT B 6u3Hec-LKoNax



no BCEMY MUPY.

KHUra HanmcaHa o4eHb XXUBbIM A3bIKOM 1 6narogaps HaCbIWEHHOCTU haKTUYeCKNM
MaTepuasioM Sierko YntaeTcsa. ABTOp NPUBOANT MHOXXECTBO NPUMEPOB MPOEKTOB,

B KOTOPbIX MCMOJIb30BajslaCb SCrum: OT TaKUX KPYMHbIX, KakK MjaH MoaepHM3aumnm
cucTeMsbl ynpasneHuns nHhopmaumen ®BP 1 ogHOM N3 KPYNHENLLINX
hapMauLEeBTUYECKNX KOMMaHWW, 00 NMPOeKTa PEMOHTa AOMa. Tak)xe B Heln AatoTcs
CCbIJIKN Ha UCCnenoBaHUsA, KOTOPbIE UIITIOCTPUPYIOT NCUXONOrNYeCKmMe acneKThbl
yrnpaBsieHUs NpoeKTamMu.

Bce 310 fenaeTt KHUry «Scrum. PeBOJIIOLNOHHLIA MeTOoA yrnpasJsieHUsa NpoeKTaMmn»
WHTEpPEeCHON N NoJNIe3HOW OJ1A BCeX, KTO MHTepecyeTCs NPOEKTHbLIM yrpaBiieHNeM

N XOYeT MOBbICUTb CBOK 3(P(PeKTNUBHOCTbL B 3TON chepe. [lymato, nocie ee npovTeHus
Yy BCe€X BO3HUKHET XeJlaHMe UCMNOoJIb30BaTb NOAXOAbl U UHCTPYMEHThI, KOTOPble AaeT
aBTOP, @ TakKXXe U3y4nTb 3TOT MeTop rnybxe.

YnbaHa CamMoJi0Ba,

npe3ngeHT Samolov Group

BBeneHue

Moyemy Scrum?

Bce Havyanocb € TOro, 47O ABaAuUaTb J1eT Ha3ad Mbl ¢ KeHoM LLIBabepom co3panu ceson
noaxon K paspaboTke nporpaMMHOro obecnedyeHmsa ons TEXHOOMMYECKUX oTpacsien
1N Ha3Banm ero Scrum. Hawa metoponormsa 6oina 6onee 6bICTPON, HaOEXKHON

N 3PPEKTUBHON.

[lo TOro MoMeHTa npu ynpasseHun npoekTamm no paspaboTke nporpaMmMHoOro
obecneyvyeHns NCNOSIb30BaIM KaCcKagHylo Moaenb - U Tak BrioTb Ao 2005 roaa.
PaboTa ocyuwiecTBasaaCb NOWAroBo, NOCTENEHHO NPOABUIrascChb K LLean - NoJIyYEeHUo
KOHe4YHOoro pesysibTaTa U nepefave ero nosib3oBaTento. [lpouecc wen measieHHo,
pa3BuBasiCA HenpenckalyemMo, 3a4acTylo Tak U He NPpuUBOASA K BO3HUKHOBEHUIO
NPOOYKUUWN, B KOTOPOM HYXXOaJICA 3aKa34uUK UM KOTOPYHO MPOCTO noxkenanun bbl



npuobpectun noaun. Bonoknta, obopadmBatoLLasaca MHOrMMM MecsiLlaMn, a MHOraa

N rogamu, - BOT XapakTepHas YepTa KackagHon moaenu. MNpeasaputenbHoO
COCTaBJIEHHbIE MO3TarnHbIe NJaHbl, NpeACcTaB/IeHHbIe Ha AMarpamMmax MaHTa,
BbIFNA4€/11M HAaCTOJIbKO MoApPOOHbIMUK, YTO BHYLLAAN PYKOBOACTBY YBEPEHHOCTb, ByaTo
npouecc pa3paboTKn HAXOAUTCS Y HUX MoA NOJIHbIM KOHTPOJIEM, - N BCE-TAKN Mbl
npakTuyeckn bbim obpeyeHsl BbiNnagaTh U3 rpadrka 1 KaTacTpoPUYeCckn BbIXOANTb
3a paMku brogxeTa.

HNabbl NnpeononeTb 3T HEQOCTATKM, A Nnpuayman B 1993 roay Scrum - HOBbIN MOAxXon4,
K peLeHnto BONMpoCcoB, MPUHLUMXANILHO OT/INYAKWUNCA OT UCMOJIb3YEMOro paHee
MeTo4a HUCXoOSALWEro NPoeKTUpoBaHus. B oTanyme oT npeabiaywmx MeTonos10ruin,
NPUHUMN Scrum 6bin aHasnornyeH 3BOJIIOLNOHHBIM, aAanTUBHbLIM,
CaMOKOPPEKTUPYIOLNMCHA CUCTEMaM.

C MOMEeHTa CBOEro BO3HMKHOBEHUS KOHUENUMs Scrum neraa B OCHOBY
MPOEKTUPOBAHNSA HOBbIX MPOrPaMMHbIX MPOAYKTOB AJIA TEXHONOMMYECKNX OTpacien.
OOHaKo, CHMUCKaB Npu3HaHme 1 ycnex B KpeMHuneBown OosIMHE cpean PyKoBOANTENEN
MPOEKTOB MO CO3AaHuio NporpamMmHoro obecnevyeHns n Hoeoro obopyagoBsaHus,

B obLuen oenoBon NpakTMKe Scrum ocTaeTCcs ele Mason3BeCcTHON MeTo40/10rnen.
NmeHHO pagn 3TOro 4enoBoro coobuiecTsa - NIOAEN, HE CBA3AHHbLIX HAMPsMyto

C MMPOM BbICOKMX TEXHOJIOMNI, - A 3af4yMal HanNnncaTb KHUTY, B KOTOPOW cobunpatochb
PacKpbITb U Pa3bACHMUTb NpenmMyLecTBa SCrum Kak CUCTEMbI ynpaBseHnsa B busHece.
A1 paccKkaXky 0 MepBOUCTOKAX METOA0/I0rMmM Scrum: Npon3BoACTBEHHON CUCTEME
KoMnaHunm Toyota n KoHuenuuu, cosgaHHon ons 3agayd boeson asmaynmn, - LNKIe
OODA[1 - Unkn OODA (OODA loop), nnn netnga OODA, nnun netnga bonaa, BkayaeT

B cebs yeTblpe cocTaBnsAwwWmx: observe («HabntogaTb»), orient («xoOpneHTNPoBaTLCA»),
decide («pewaTb»), act («gencTBoBaTb»). CM. noapobHo B rnase 8
(#litres_trial_promo). 3pecb n fanee npumevaHusa pegakrtopa.]. PaccmoTpio Bonpoc,
rnoYyemMy opraHm3aumns NPOEKTOB CuNamMm HebonbLWNX KOMaHA AsnseTca bonee
3thhekTMBHBbIM cnocobom paboTbl. OCTaHOBAOCH Ha C/IeAYOLWNX MOMEHTaXxX:

KaK MpaBuUJIbHO pacCTaBNATb NPpUopuUTEThl B paboTe Haa NPOEKTOM;

KaK OPraHn30BbIBaTb CMPUHTbI, TO €CTb KOPOTKME 3Tanbl pa3paboTKkn nNpoekTa

(oT ogHOM Hepoenn A0 O4HOro Mecsua), - NpuYem genaTb 3TO TakuM obpa3oMm, 4TObbI
Ka)XAbl 41eH KOMaHAbl OTBEYaN 3a CBO YacTb paboThl, a pe3ynbTaT NocaeayoLwero
3Tana Bbupan B cebs pyHKLUNN NpOeKTa, peasin3oBaHHbIe Ha NpeablayLwmnx sTanax;
KaK MPOBOAUTb €XeOHEBHble KOPOTKMe 06Cy>XaeHns 3aaa4d NnpoekTa, 4Tobbl ObITh

He TOJIbKO B KypCe CAe/IaHHOro, HO N TeX TPYAHOCTEN, C KOTOPbIMU HEN3BEXKHO
NPUXOONTCA CTaNlKMBaTbCs. KpoMme Toro, 1 006bsACHI0, Kak MeTOA0/10rna Scrum
obbegnHAeT KOHUEMNLMNIO HENPEPLIBHOMO COBEPLUEHCTBOBAHUSA N KOHLENUWUIO
peanu3aumn NpoaykTa C MUHUMaAbHbIM QYHKLMOHAIOM, YTO MO3BOJIAET HE XAaTb



3aBeplleHnsa Bcex paboT, a onepaTUBHO yAOBAETBOPATb TpeboBaHMA 3aKa34ymKa

Ha Ka)K[OM 3Tane npoekTa. Bbl y3HaeTe, 4TO Mbl NPUMEHSANN Scrum

Npu NPOEKTNPoOBaHMM abCONOTHO BCEro: OT CO34aHNs AeleBbiX aBToOMobuIen

C pacxo4oM TOMJiMBa 4YeTblipe INTPa Ha CTO NATbOECAT KNJIOMETPOoB A0 pa3paboTkn
CoBpeMeHHbIX, Ha ypoBHe XXI Beka, ba3 gaHHbIX OBP.

MpoynTanTe KHUry 0O KOHLA. YBEpPeH, Bbl CaMu NMorMeTe, 4TO C MOMOLLbIO Scrum
cymeeTe nepecMoTpeTb CBOM NOAX04 K COOCTBEHHOMY Aesy: Kak Ballen KOMMNaHNn
paboTaTb, co34aBaTb, MIAHNPOBATb M MPUHUMATL peweHus. 9 ybexxaeH, 4To,
NpUMeHsaa Scrum, MOXXHO pajuKasbHO rnpeobpasoBaTh AeATE/IbHOCTb NpeanpuaTus
npakTunyeckun B ntobom oTpacnun. Begb aTa METOA0JI0MrNSA Y)Ke CcoBepLUnIa PEBOJIIOLMNIO
B chepe nHHoBauun, 6narogaps 4emy BesIMKoJIeNHasA naesaa MosaoablX KOMNaHUN

n3 KpeMHuneBon 00JINHbI U MUPA BbICOKUX TEXHOJIOMMA CMOrJla CTPEMUTENbHO
3aBOEBaTb PbIHOK HEBEPOATHbLIM aCCOPTUMEHTOM HOBbIX MPOAYKTOB.

Oxedd CasepneHp

(naBa nepsas

MpPMBbLIYHOE MUPOYCTPONCTBO OAET TPELNHY

Dxedd O>XKOHCOH bbIs1 3apaHee yBepeH, 4TO AeHeK BblgacTcs Henerkum. Toraa,

3 mapTa 2010 roga, PenepanbHoe 610p0O paccienoBaHUN PELLNIO MPUOCTAHOBUTb
CBOW KpynHoMacLwwTabHbIn 1 MHoroobellaowmin niaH MogepH1U3aumnm ynpassaeHuns
nHdopmaumen. Bonnotms ero, ®bP cmorno 6bl npegoTBpawiaTbh CobbITUA, NOO0OHLIE
11 ceHTabpa. OgHako pa3paboTka NpoekTa noTepnesna PUacko - 0AHO U3 CaMbIX
rPaHONO3HbIX, KOTOPOE 3HaBaJla UCTOPUSA Pa3BUTUS NMPorpamMMmHoOro obecnevyeHuns.

B Bopo nbiTanncb 06HOBUTbL CBOIO KOMMbIOTEPHYIO CUCTEMY YyXXe bonee gecaTtun neT,
M NMOX0XKe, X NOCTUrja KaTtacTtpoda. OnaTe nposa.

Ho Ha cen pa3 - ¢ geTnwem [xxedda [>XOHCOHa - BCE NONAET NHaYe.

CeMb MecsiLleB Ha3afn oH nossusca B ®PEP 1 3aMHTepecoBas CBOUM NPEenJSIOKEHNEM
ANpeKTopa No MHgpopMaLunoHHOMY obecnevyeHuto Yega dynrama - KOrga-To OHK



BMecTe paboTanu B 6aHke Lehman Brothers. [)xedda Ha3zHa4MAN MOMOLLHNKOM
Ha4vasIbHUKa ynpaBaeHnsa NHPOPMaLNOHHLIX pa3paboTok U Aaanm oPnuc Ha BEPXHEM
3Ta)ke 34aHna nmeHun arapa Nyesepa, 7o ecTb B WTab-kBapTupe OEP,
pacnosioXXeHHoOW B LeHTpe BawwnHrtoHa, okpyr Konymbusa. U3 ero npoCcTopHOro
KabnHeTa OTKpbIBa/ICS BMAO Ha MOHYMEHT BalwunHrToHa. Bpag nn Oxedd
npeanonarain, 4To banmxxanwmne gea roga eMy NpeacTonT NPoBecTn B 6ETOHHOM
noasase, B KaMopke 6e3 OKOH, rae oH byaeT NbiTaTbCA UCAPAaBUTb NPOEKT, KOTOPLIN,
no obwemy MHeHUto, cHUTanca 6es3HageXHbiM.

oxedd O>KOHCOH 1 ero 60CC oYM NpaBusibHbIM 3a9BUTb O MOPAXXEHNN 1N 3aKPbITb
nporpammy, paboTta Hapg KoTopown annnacb 6e3 Manoro gecatb et n obownace PEP
B COTHM MUJIJINOHOB [0A/1apoB. HacTan MOMEHT Npu3HaTb, 4TO 60AbWMIA CMbICA
nmeno 6bl 3abpaTh ee cebe U TPyAMUTLCS HaL HEN CaMOCTOATENIbHO BHYTPU oTAena.
«PelwweHne ganocb HaM Henerko, - ckasan xedd. - Ho npoekT TpeboBanocb
caenaTtb, U cAeslaTb XOPOLLO».

CTonb AONroXXOaHHasa 3/1eKTPOHHaA cuctema bbisia nprsBaHa NoMoyb ®BP BCTYNnUTb
B HOBYI0O 3noxy - anoxy Facebook, Twitter, Amazon n Google. LLlen 2010 rog,

a 60/bWINMHCTBO OOKYMEHTALUN XPaHWUIOCb B ByMa>kHOM Buae. NporpamMmMmHas
cucTema, Korga-To cosfaHHasa anga Hy>ka biopo, Ha3biBanacb «ABTOMaTM3NPOBaAHHAS
nognep>Xka cnencrteeHHbIx aen» (Automated Case Support, ACS) n pabotana

Ha rMraHTCkux 3BM - nocnefHeM C/IOBE TEXHUKWN AaNlEeKNX BOCbMUOECATbIX. MHOrme
cneuareHTbl NpeanoYnTaan el He Noab3oBaTbCA. CANWKOM OHa Bblla FPOMO34KOMN
N MepNeHHON AN 3MOXU TEPAKTOB M CTPEMUTENLHO NepeMeLlatoLmnxcs
NMPecTyNHUKOB.

Korpa areHty ®BP TpeboBanocb 4TO-TO caenaTh - a pakKTUYECKN BCE YTO YrOAHO:
3anaaTuTb OCBEOOMUTESNIO, BbIC/IeANTb TEPPOPUCTA, COCTAaBUTb A0Cbe

Ha BaHKOBCKOro rpabutens, - ero pabota Mano 4em oT/aiM4asacb OT aHaIOrNYHON
TpuauaTuieTHen AaBHOCTU. BOT Kak onncbiBaeT 3Ty npouenypy O>KOHCOH:

«Bbl COCTaBMISA/IN B TEKCTOBOM pefakTope noapobHyo 3annCKy U pacnedyaTbiBaau ee

B Tpex ak3emnndapax. OaHy KOMuIo NocCbllasiv Ha YTBEp)XAeHWe, N OHa nNpoxoawnsa BCH
CaHKLMOHHYIO LernoykKy 00 caMoro Bepxa. BTopyto oTnpaBsisin B MECTHbIV apXnB

Ha C/ly4an, ecnuv nepsas notepseTcsa. Hy a ¢ TpeTben Bbl Cagnnunck, bpanu KpacHyto
PYYKY - La-4a, 9 HE WYYy, KPaCcHYI0 py4Ky - 1 06BOAMIN KJOYEBbIE C/10BA

ONnsa 3aHeceHns B 6ba3y faHHbIX. Bbl MHOEeKCMpOBain COOCTBEHHbIN OTHET».

NTak, ecnn Baw 3anpoc ogobpsanm, To NEPBbIN 3K3EMMNISP NPOHYMEPOBbLIBAN
N CrycKasm BHM3. NpocTo HoMep, NPOCTaBAEHHbIA Ha NUCTe ByMarun, - UMeHHO Tak



B ®bP ocywecTBaan0oCh ynpasseHrne JOKYMeHTaMu No paccienayemMmblM genaM.
CucTtema 6blsia BONMIOLWE apXaniHOM N aHTaCTUYECKN YA3BUMON. B TOM 4yucne n ns-
3a Hee Ha blopo BO3J1I0XXKWAM BUHY, YTO ero nogpasnesieHns He cymesnun cBa3aTb BCe
cBefeHns BoeANHO U 0BHapyXUTb MHOMOYUCIEHHbBIX aKTUBUCTOB «Anb-Kanabl»,
BbexXaBLUNX B CTPaHYy 3a Mecsilbl N fa)e cHuTaHble Hegenun ao 11 ceHTabpa. OamH
oThes cnefunn 3a HEKOM NoJ03pUTEsSIbHOW JINYHOCTbIO. pyron oTaoesn 3aHUMasncs
COMHUTEJIbHbIMU NWHOCTPaHLLAMU, MOYEMY-TO OAHOBPEMEHHO B 60/1bLLOM KOJIMYEeCTBE
NPOXOAALLMMUN NIETHYIO NOArO0TOBKY. B TpeTbeM oThesnie 3aHec/n B CNUCoK ocoboro
KOHTPOJ1A KOro-To HebnaroHagexHoro. Ho Mexxay otaesnamum He Cyw,ecTBOBano
HUKakKoro obmeHa nHgpopmaumnen. Bo scem ®BP HUKTO Tak KU He CI0XKW/ BMecTe
nMmeruwnecs aHHble.

Komuccusa 11 ceHTabpsa[2 - Komnuccmsa 11 ceHTabpsa (The 9/11 Commission), nonHoe
Ha3BaHMe - HaunoHabHas KOMUCCUSA NO TEPPOPUCTUYECKNM aTaKaM MpoTuUB
CoeavHeHHbIX LWTaToB; chopMupoBaHa 27 Hosbpa 2002 r. - 3gecb 1 ganee npuMm.
pen.] - B nonbiTKax yCTaHOBUTb BHYTPEHHME (paKTOopbl, MO3BOJIMBLUME MPOU30NTN
TOMY, 4TO MPOU30LLNO, - AeTaJiIbHO n3y4dunna Bce 0b6CToATENbCTBA TEPPOPUCTUYECKUX
aTak. [10 MHEeHUIO Y1eHOB KOMUCCUW, aHAJNIMTUKN HE MOTJIN MOJYy4YUTb A0CTyna

K MH(bopMaLnn, KOTOPYHO OO0/DKHbI Bblin nccnenoBaTh. «[11a4eBHOE COCTOAHME
MHPOPMaUNOHHBLIX cucteM ®BP, - rnacnT oT4yeT, - MPUBEJIO K TOMY, YTO NoJiy4eHune
Takoro poga focTtyna B 6bonbLlen cTeneHn 3aBUCeNo OT JINYHbIX OTHOLLEHUN
aHaINTUKA C COTPYAHMKaMWN onepaTUBHbLIX KOMaHA N noapasaesieHun,
pacronaraBLUnX NHOPMaLUNen».

o cobbiTnim 11 ceHTa6psa B ®BP HMKOrga He BbINOJIHA/IN SKCNEPTHOW OUEHKN obLien
TeppopucTmyeckon yrposbl CoeamHeHHbIM LLTaTam. Ha To 661210 MHOXKECTBO MPUYMNH:
OT MOroHN 3a Kapbepon Ao npobnem c obmeHoM nHpopMaumen. OgHaKo HegOCTaToK
TEeXHOJI0OrMYeCcKoro pa3BnUTUA yKaszaH KOMUCCUEN KaK, MoXKaslyn, OCHOBHOW (haKTop,
n3-3a 4yero bropo noTtepneno Takoe Tparnyeckoe hnacko B AHU, NpeawecTtsoBasLlmne
11 ceHTa6pA. «MHPOPMALNOHHBLIE CUCTEMbI KAaTaCTPOPUNYECKN HE COOTBETCTBOBAIN
cuTyauuu, - 3aK4nsia KoMmccna B otyeTe, - B ®bP Ob1/1M nneHbl BO3MOXXHOCTH
OXBaTUTb B NOJIHON Mepe Ty NHhopMaLnto, KOTOpon oHO 06s1adano, MOCKObKY

He cyuwiecTBoBasio 3PPEeKTUBHOIN0O MEXaHN3Ma XPaHEHNA N COBMECTHOIro
NCNOJ/Ib30BaHMNA HAKOMJIEHHOro obbema 3HaHUM».

Koraa ceHaTopbl Ha4Yanu 3agaBatb PBP HekoTOpble Heya0bHbIE BONPOCHI,
npencrasuTenn blopo B 0OCHOBHOM OTAesNbiBafUCh (hpason: «He becrnokonTecs,
Mbl y>XKe pa3pabaTbiBaeM nNaaH MogepHuMsaunm». Ha aToT NpoeKkT noj Ha3BaHUEM
«BupTyanbHble cneacteeHHble gena» (Virtual Case File, VCF) Bo3naranan 6onblune



Hagexabl. B )xenaHnm n3eneyb MakCMMasibHYO Bbirogy 13 ntoboro kpmnsnca
oTBeYaBLUME 3a pa3paboTKy YNHOBHUKK 3aAaBMIN 0 HeobxogumocTn 0obaBnTbL BCEro
nnwb 70 MUATMOHOB A0A1apoB K umewmmcsa 100 MunanoHam, Kotopble 6b1n
npenycMoTpeHbl B brog)xeTte. Ecnuv Bbl novnTaeTe nybankaumm Toro BpeEMeHM,
pacCkKa3blBaBLIME O HOBOM nNporpaMMHoM obecrnedyeHnn ana ®bP, To obHapyxuTe,
YTO HUKTO He CKYMNWJICHA Ha CJQI0Ba BpOAe PEBOJIIOLVMOHHBIM 1 NnpeobpasoBaHMe.

CnycTa Tpu roga npoekT 3akpbiin. MNporpamma 6bina HenpurogHa onsa paboThi.

Hun Ha noty. ®BP noTtpaTtmnno 170 MUIIMOHOB L0OJ1I/1APOB U3 KapMaHa
HasioronJlaTeNbLMKOB Ha MOKYMNKY KOMMbIOTEPHOW CUCTEMbI, KOTOPOW HUKTO HMUKOraa
He By[eT NoNb30BaTbCH - HU €4UHON CTPOYKOW Kofa, HN O4HUM NPUIOXKEHUEM,

HU MasleNLLNM KJIMKOM MbILK. NpoeKT B L,esIOM OKa3asiCs MOJIHOCTbIO MPOBaJibHbIM.

N 3TO Henb3a c4nTaTh NPOCTbIM HeJopa3lyMeHneM - Heynaden IBM vnm Microsoft.
Benb Ha KOHY 6e3 npeyBennyeHns CTOSA BOMPOC O HENOBEYECKNX XUBHSX.

Ha cTtpaHnuax Washington Post nossunocbk npusHaHue MaTpuka Jlexu, ceHaTopa-
heMoKpaTa oT wraTa BepMoHT, npefcenartens opnanyeckoro KommteTa ceHaTa:

Mbl pacnonaranu nHgopmaumen, kotopasa Morna 6ol npenoTepatTuUTb 11 ceHTA6PA.

A OHN TaM CNOenn, N HAKTO HEe MPUHAN HUKAKNUX Mep... 1 40 CUX MOpP HE BUXY,

4YTO OHM YCTpaHAT npobnaemy... NMoka Mbl gongem 0o TexHonormm XXI seka,

yxe HacTtynuT XXII ctoneTtune[l - Dan Eggen, Griff Witte. The FBI’'s Upgrade That
Wasn’t. $170 Million Bought an Unusable Computer System // Washington Post, 2006,
August 18, p. AL.].

[OBONIbHO NOKa3aTesibHO, YTO MNocJsie NpoBasia NporpaMmmbl «BupTyanbHble
cnencTBeHHble aena» MHorme cotpyaHukm ®bP nepectann 6biTb TaKOBbLIMU.

K cnepyiouweMy npoekTy, HazBaHHOMY «CTpaxk» (Sentinel), ®bP npuctynunno cpasy,

B 2005 roay. Nporpamma obs3aTenbHO Ha4yHeT paboTaTk. B faHHOM cny4vae Bce byaeT
nHave: B bopo npnmyT HeobxoanMblie Mepbl, MPOBeAYT Haasexalme 6roaXKeTHble
rnpouenypbl 1 OPraHM3yloT NpaBuJibHble cpencTBa KoHTpoada. OHM Kak criegyeT
Bbly4nsn ypok. LleHa Bonpoca? Cywmn nycTak - 451 MunamnoH gonnapos. N cuctema
«CTpaxk» bygeT nonHocTblo paboTtocnocobHom B 2009 roay.

YTo Ha 3TOT pa3 MOrjo nontTm He Tak? OTBeT noasuacsa B MapTe 2010 roga n nexkan
Ha cTtone [xedda OxoHcoHa. KomnaHuna Lockheed Martin, noapsag4uk, KOToporo
HaHAN oNs pa3paboTKM HOBOW CUCTEMBbI, ONMa3AbiBasia Ha rofd, oCyLeCcTBUB NNLLb



rMoJIOBUHY nMpoeKkTa 1 notpatms 405 MunanoHos. [1na 3aBeplieHns NporpaMmmsl,
No OLEeHKaM He3aBUCUMbIX SKCNepToB, en noTpeboBasock bbl eLle OT WwecTu
[0 BOCbMU J1eT, a HaJloronjaTenblmkam npmwnock 6bl packowennuTbCa
A0NONHUTENIbHO Ha 350 MNAIMOHOB A0J1JTapOB MUHUMYM.

Pa3bupaTtbca ¢ npobnemon NpmuwNochb O)XOHCOHY.

NMo4yemy BCe Moo He Tak? Kak yaanocb CrpaBuUTbCA C cCUTyaumnmen? BoT gBa Bonpoca,
BOOXHOBUBLLUMX MEHS Ha HanMcaHme 3ToN KHUrn. Henb3sa cKka3aTb, 4TO HaL NPOEKTOM
TPYANINCL HEYMHbIE togn, Wnn 410 B bropo paboTannm HeKOMNETEeHTHbIE COTPYAHUKMN,
NNKn 4TO BbIOpann HeEBEPHYIO TEXHONOrM0. He 6b1s10 1 peyn HM 0 NNO0XON TPy L4OBOMN
ancumnanHe, HM o6 oTCYyTCTBMU 300POBOIr0 KOHKYPEHTHOrO AyXa.

Heno 6bino B cnocobe paboThl. B ToM, Kak paboTaeT 60bWINHCTBO N0aen. B ToMm, Kak,
Mo HaweMmy obuwieMy MHEHWO, A0JI>KHA BbIMONHATLCA paboTa, NOTOMY 4TO MMEHHO TakK
Hac y4nnanm ee genathb.

Korpga y3Haélb, Kak npoucxognn npouecc pa3paboTku, TO Ha NepBbIX Nopax
co3faeTcsa BnevyaTneHue, OyaTo BCe CKIaAblBasioCh BNOJIHE pa3yMHo. Mpexae 4yem
y4YaCTBOBaTb B KOHKYypCe 3a npaBo paboTaTb Hag NpoekTom, coTpyaHukn Lockheed
N3y4nnam NnoTpebHOCTN 3aKa34ymka 1 NpoayMasun, Kak co3faTb CUCTEMY, OTBEYalOLLY0
ero TpebosaHmam. Torga cobpasiocb MHOIM0O pasyMHbIX Jll04eN, Tepnenanso
paboTaBLWMX Ha NPOTAXKEHUN HECKOJIbKUX MeCALEB, MJaHUPys, 4TO UMEHHO cnegyeT
caenaTb. 3aTeM OHU NOTpaTUAM elle BoNblue MecsLeB, BbISICHASA, Kak 3TO 40JIXKHO
ObITb ocywecTBNeHOo. OHM HapucoBaan 3aMedaTesbHble rpaduku, rae 6oin
0603HayveHbl 1 BCe NoapobHOCTN, KOTOPbIE HY>XXHO BbIMOJIHUTL, U BPEMSA, KOTOPOE
noTpebyeTcs Ha Kaxayto 3agadvy. [NNoToM 3a c4yeT TOYHOro noabopa LBETOB OHU
rnokKasaJsu, Kak Ka>kgas pasa npoekTa nocsefoBaTeslbHO NepexoanT B APYryto -

BCE 3TO HaNOMMHAJ0 BOAHbIV KacKag.

KackagoHas moaenb

Takue rpamkm Ha3blBalOT AMarpaMMmamm FaHTa, N0 UMeHN nx cospaTens eHpu
faHTa. C pacnpocTpaHeHuem B 1980-e roabl NnepcoHasibHbIX KOMMbIOTEPOB CTaJ10
npolle co3fgaBaTb pa3Hble 3aTennBbie AnarpamMmmbl - U gesiaTb UX NO-HACTOALLEMY
KOMIMJIEKCHBbIMN - OHW NpeBpaLlasnCb B NOAJIMHHbIE XYy00)XeCTBEHHbIe NMpon3BeaeHus.



Becb X0 npoekTa AeTasibHO pa3MedeH. Kaxkabih oTaenbHbln war. Jliobasa ctagus.
Bcsikast pata nocTtaBku. 1eNCTBUTENbHO, AnarpaMmel FaHTa npon3BoasaT rnybokoe
BrneyaTneHume. CyuwecTByeT NWb eguHCTBEHHaa npobnema: oHM Bceraa
HenpaBubHbl - 6e3 NCKAIYEHNS.

FeHpwn MaHT Npuaymasn cBou 3HaMmeHUTble anarpammbl B 1910 rogy. Bnepsblie nmm
Ha4vas Nosib30BaTbCA reHepan Ynnbam Kpysep, HavyasibHUK apTUITIEPUNCKO-
TexXHun4yeckomn cny>xbbl Boopy»xeHHbIx cun CLUA B MepByto MnpoByto BOMHY. Ka)kabin,
KTO M3y4as NCTOPUIO 3TON BOWHbI, 3HAeT, YTO HX NOArOTOBKA KaJpOBbIX PeCcypCos,
HW CUCTeMa opraHm3aunn HUKoraa He Oblnn ee CUIbHbLIMU CTOPOHaMU. MHe He flaHo
MOHATb, NOYEeMY KOHLEeNT BpeMeH [1epBo MMPOBOMN BOWMHbLI CTaHOBUTCS Ae-haKTo
AHANIMTUYECKUM UHCTPYMEHTOM MPOEKTUPOBaHUA N NpUMeHseTca aaxe B XXI Beke.
Mbl OTKa3aancCb OT MPUHLMMOB MO3ULNOHHOM BOMHbI, HO KAaKUM-TO obpa3om ee
«OKOMMHbIe» OpraHn3aunOHHbIe nAen OCTalTCsA MOMyAsAPHbLIMU U MO CEN OEHb.

Ha camoMm gene BCe BbIrNMAANT HEBEPOATHO 3aMaH4YMBO, Korga paboTta, KOTopyto
NpencTouT BbIMOJIHNTL MO KPYMHOMY MPOEKTY, AeTasibHO n3obparkeHa rpadpnyeckm

n npencrtasneHa Ha Bceobuiee obo3peHmne. MNMocewas MHOrMe KOMMaHUM, A Bnaen
COTPYOHWUKOB, Yber eANHCTBEHHON 0043aHHOCTbIO BbIS10 exxegHEeBHO 0OHOBNAATL
anarpammsbl NaHTa. befa NnWb B TOM, YTO KaK TOJIbKO 3TOT NPEBOCXOAHO OTTOYEHHbIN
nJjaH CTaJIKMBaeTCs C peasibHOCTbIO, OH Cpa3y paccbinaeTcs B npax. Ho BMecTo Toro
4TO6bI BEIBPOCNTL B MYCOPHYO KOP3MHY U CaM MJiaH, 1 CBON NoAX04 K HEMY,
pykoBogouTenun nenatoT Bua, byato nnaH paboTtaeT, n fa>ke HaHUMatoT A1 3TOro
crneuvanncTos. Mo cyTn, oHU NNATAT NOLAM 3@ TO, 4TO Te UM NryT.

Takas cxemMa OencTBUSA OOBOJIbHO HEYMECTHa U HanoOMUHaeT Moaesib NoBeneHus
Nonntbiopo LUK KMNCC B KoHUe 1980-x ronos, skobbl BepmBLLEMY OTHETaM, KOTOpbIe
OHO NnoJsly4asio HakaHyHe KpyweHnsa Cosetckoro Coto3a. Yuctasa snammocTb. CeroaHs,
KakK 1 B Te€ rofbl, 0TYETbI MPOAO/IKAT ObITb BaXkHee AeNCTBUTENIbHOCTHU -

a Belb OHW, Cyas Mo BCEMY, NMPU3BaHbl €e ONncCbiBaTb, - HO eC/n BAPYr BCMJbIBYT
HeCOOTBEeTCTBMSA, TO BUHOBHbIM Ha3Ha4YaloT peasibHOCTb, @ He gnarpamMmmy.

B ObITHOCTL CBOO KageToM BoeHHon akagemunm CLUA, 6bonee nBecTtHom Kak BecT-
MonHT, A cnan B O6bIBLLEN KOMHaTe dn3eHxayapa. 10 Ho4YaM yNnYHbIE OrHuU,



OTpa>kasiCb B BMCEBLLUEWN Hag KAMWUHOM 30J10TOW Tabnnyke, nHoraa dyanam meHs.
Tabnunyka rnacmna: «3aecb cnan [lyanT dnseHxaysp». 4 BCNOMHWUA 06 3ToM
npesnaeHTe, NOCKOoJIbKY OH OOHaXXAbl 3aMeTUJ1, 4TO NJIaHNPOBATb CPaKEHME OYEHb
Ba)XHO, HO CTOUT NpPOrpeMeTb BbICTPENaM - U TBOSA CXeMa AENCTBUIN pa3BenBaeTCH
BMecCTe C nepBbiM AbIMOM. 10 KpanHen Mepe, dM3eHXay3py XBaTUIO0 34pPaBOro CMbIC/a
He MCNOJNIb30BaTb AMarpamMmsbl aHTa.

NTak, Lockheed npeactasuna ®bP MHoXXecTBO cobnasHnTeNbHbIX rpacdpmnkos, n bopo
nognucano gorosop. Ha 3ToT pas, no obwemMy MHeHUIO, 3adaHne bbl10 AeTasibHO
npoaoymMaHo, MO3TOMY HMYTO HE MOrJI0 MONTU HanepeKkocsk: «B3rnaHnTe, BOT niaH
paboTbl HAZ NPOEKTOM - C LIBETHOW MapKNPOBKOW, LLIKaI0ON BpeMeHN

N rMcTorpaMMmamMmm».

OpHako BecHown 2010 roga Oxedd n ero 6occ, anpeKkTop No NHPOPMaLMOHHOMY
obecneyeHunto Yeg dynram, B o4epeaHON pa3 NpocMaTpmMBas NMaaH, MOHAIN, KAaKOW
MOJIHOM NpodaHaumnen ABAAITCS, MO CyTKH, BCce noaobHble anarpaMmmbl. 3TN ABoE
Ha4vyann n3yyaTb peasibHOE NOJI0XKEHME A€, 3HAKOMUTLCS C PaKTUYECKUMMU
pe3ysbTaTaMn 1 0CO3HANN, YTO pewnTb NpobnemMmy HEBO3IMOXKHO. HoBble AedeKTbl
obHapy>XuBanucb y nporpamMmbl 6biCTpee, 4eM yaaBasoCb YCTPAHUTb YXKeE
BbISIBJIEHHbIE.

Yepn 00M10XXNN reHepasibHOMY MHCNeKTopy MuHmnctepcTea tocTmummnl3 - Heg ®ynram
OTYUTLIBAJICA Nepen reHepasibHbIM MHCMEKTOPOM, Nockonbky ®BP, npeactasnsas
cobon noapasgeneHne He ToNbKO pasBebiBaTenbHOro coobuiectsa CLUA,

HO U MunHucTtepcTea tocTuyum CLUA, nogynHaeTca o4HOBPEMEHHO OUPEKTOPY
HaunoHanbHOW pa3Benkun n reHepasbHoMy npokypopy. Cnyxba reHepanbHOro
MHCNEeKTopa 3aHMMaeTCHa peBU3MEN N ayaAUTOPCKUMU NMPOBEPKAaMU C LLesIbio KOHTPONS
3a pacxogoBaHueM cpencTB. Bo BpeMs onncbiBaeMbiX COObITUIN reHepaibHbIM
MHCNekTopoMm bbin MneHH ®anH (2000-2011).], 4To 3aBepwnTb cucTeMy «CTpark»
Bopo CMOXXeT TONIbKO B TOM CJly4ae, eCc/in Bo3bMeT Ha cebsa ynpasieHne NpoeKToM:
OHWN COKPATAT KOIMYECTBO pa3paboTynkoB, BbINOJHAT Hanbonee TpyaHYH YacTb
nJjaHa B NATb pa3 bbICTpee U UCTPaTAT MeHee O4HON AeCATON DIAXKETHbIX AeHer.
B noknagax reHepasibHOro nHcnekTopa KoHrpeccy, 06bl4HO CyXnx n opuumnanbHbIX,
ABCTBEHHO 3BYy4aJiM CKeNTUYeCKne HOTKMW.

Mpencrtasntenn (pUHaHCOBOIrO KOHTPOJIA, perynasipHo nposoauBLIne

Mo Pacnops>XeHUo reHepasibHOro MHCNeKTopa NPoBepKY Xxoha paboT Hag NPoekToM,
B oKTs6pe 2010 roga npeacTtaBuamM o4epenHOM OTHET, B KOTOPOM BbIpa3nn
cepbe3Hyto 03abo4eHHOCTb NO NoBoay npennoxeHns ®BP; cBOM OCHOBHbIE



C006pa)KeHVIF| OHWN N3JTOXKWNJIN B AEBATU NMYHKTaX, NnocJsie 4ero csieaoBasio nx
3aKJllo4eHune:

B obwemM 1 uesnoM y Hac eCTb CyLLeCTBEHHbIE ONACeHNSA B OTHOLLUEHUN
npenioXXeHHOro HOBOro NoAaxona; ocTaeTcss HeMasio BONMPOCOB MO NOBOAY
cnocobHoCTM ncnonHuTenenm obecnevynTb 3aBeplleHne npoekTa «CTpark»

0e3 oonoNHUTENbHbIX pacxonos, 6e3 HapyLleHNS CPOKOB U NPU COXPaAaHEHUN B HOBOMN
cucteMe PYyHKLMOHANIbHOCTU CTapomn CUCTEMbI YNpaBieHNa csie4CTBEHHbIMU
nenamu...[2 - Status of the Federal Bureau of Investigation’s Implementation

of the Sentinel Project. US Department of Justice, Office of the Inspector General.
Report 11-01, October 2010.]

HoBoe MbilieHune

HoBbI noaxon Ha3biBanca Scrum. Co3gan ero A gsajuaTth eT Ha3ag.

Ha cerogHAWHMN aeHb Scrum aBAseTCa eAMHCTBEHHOW NPOBEPEHHON Ha aene
MeTOoLoJsIornen, CNoCobHOM BbITAHYTb NPOeKTbl, NoJ0bHble «CTpaxy». CyuiecTByeT
ABa noaxona K paboTe: cTapbl «KaCKafHbIA» - MPU HEM BblIbpacbIBalOTCA Ha BeTep
COTHWN MWJIJINOHOB [0/1J1TapOB, U 3a4aCTYyI0 OH TakK HU K YeMy U He NMPUBOANT; HOBbIN -
Korga obsa3aTenbCTBa BbIMOJIHAIOTCA MEHbLWIMMWU CUJTAMU, B KOPOTKME CPOKN

N C HA3KUMW 3aTpaTaMun, a NTOrOBbIN NPOAYKT OT/IMYAEeTCSA OTMEHHbIM Ka4eCTBOM

n obecnevymBaeT BbICOKYIO MPOM3BOONTENBHOCTbL. 1 MOHMMAaD, MO CJI0Ba 3BYy4aT
C/IMWKOM X0opoLlo, 4Tobbl ObITb NpaBaon, HO pe3ysibTaTbl FOBOPAT camMu 3a cebs.
MeToponorus paboTtaert.

OBaguaTb neT Ha3an g 6bi1 630K K 0THaAHUO. MHe TpeboBasioch BbipaboTaTb
HOBOE MbllweHne. N3y4mB TOHHbI NCCNEefO0BaTENIbCKUX U SKCNEPUMEHTasIbHbIX
MaTepuasioB, MPOCMOTPEB ropbl CTAaTUCTUYECKUX AAHHbIX, 1 0CO3HaJ, YTO HaM BCEM
HY>X€H HOBbIN MOAX0M K OpraHn3aunm 4enoBe4Yeckonm aesaTenbHOCTU. Bpsaa nu
MOCTaBJIEHHYIO MHOIO 3a4a4y MOXHO CYMTATb CJIULIKOM CNOXXHOW nnn ocobeHHOo
CBe)XeW, 3TOT Bonpoc obcyxgasncs, n He pas, B NpoLwsioM. NI3BeCTHbl nccnenoBaHus
elle BpemMeH BTopoin MnpoBoun BOWHbI, B KOTOPbLIX paccMaTpuBatoTca Hanbonee
athhekTMBHbIE CNOCOobbl opraHu3aumm Tpyaa. OaHakKo Mo KakKMM-TO MOTMBAM 0aun
HUKOrga He CTPEMUINCH CNIOXKUTb BOEANHO pa3po3HEHHble dparMeHThbl.



MNocnepyowmre aBa OECATUNETUS A NbITANCA NATU NCKJTIOYNTENIBHO MO 3TOMY NyTH,
N MO METOAMKA NOJsyYnsa LWMPOKoe pacnpocTpaHeHne npu paspaboTkax
nporpamMmmHoro obecneyeHns - cpepsbl, pagn KOTOpon s ee cosgasas. N B Taknx
rmraHTax, kak Google, Amazon un Salesforce.com (http://salesforce.com/),

N B MaN€HbKMX HUKOMY HE U3BECTHbIX CTapTamnax Jitoan C MOMOLLbIO Scrum
MPUHLNNNANBbHO N3MEHNIN CBOW MOAXO0A K AOCTUXKEHWUIO LIeNNn.

MprYrHa ycnexa MeToOuKN NpocTa. 1 CMOTpen Ha To, Kak Jilogn Ha caMoM aene
paboTaloT, a He C/lyLlan To, YTO OHW roBOpPSAT 06 3ToM. 9 n3y4van pesybTaThbl
nccnenoBaHuin, NPoBefeHHbIX 3@ ABa OECATUNETUSA, 3HAKOMUICS C HAKOMJIEHHbIM
OMbITOM N3BECTHbIX MUPOBbLIX KOMMAHWA U BHUMATEIbHO MPUCMaTPUBASICS

K TPYOAMBLUUMCS B 3TUX KOMMNAHUSAX NEPBOKJIACCHBIM KOMIeKTMBaAM. YTo caenano ux
NyHWUMKN? YTo OTAIMYaNo UX OT oCTasibHbIX? MNMoyeMy ogHU paboyme rpynnbl
CTAHOBSTCS BEJIMKMMU, @ APYrne oCTaloTCs nocpencTBeHHbIMU?

NMo4yeMy ona Ha3BaHMA SPPEKTUBHON FpynnoBon paboTbl 8 Bbibpan COpTUBHbLIN
TepMUH, 9 00BbACHIO B cneayowmx rnasax. Cnoeo scrum («cxBaTka»)[4 - Scrum
(«cxBaTKa») - aIeMeHT uUrpbl B perbun, korga nrpokn AByx NPoTMBOCTOAWMX KOMaHA
npuHUMatoT 60eByt0 CTOMKY Had MAYOM MoC/e TOro, Kak o4Ha U3 KoMaHa TepsaeT
Hag HUM KOHTPOJIb N POHSAET Ha 3eMJ1t0.] B3aTO 13 perbu n obosHavyaeT meTon
KOMaHAHON Urpbl, MO3BOJAKOLWMM 3aBNafeTb MAYOM M BECTU ero Aasjiblie no rosio,

a 0218 3TOro HY>XHbl C/TAaXXEHHOCTb, €ANHCTBO HAaMEPEHUIN N YeTKoe NOHNMaHne Lesn.
«CxBaTKa» npeactasnsdeT cobon naeanbHyo MoLenb NOJHOMO B3aUMOAENCTBUSA
NFPOKOB - MMEHHO TO, 4TO 4 XxoTen 6bl BUAeTb B KOMaHAHOM paboTe.

Mpn ynpaBaeHnn NpoekTaMn TPaanuLNOHHO TpebyeTcs Hannyme AByX Bellen -
NOAKOHTPOJILHOCTb U NPeACKa3yeMoCTb. Takol Noaxon HEMUHYEMO NPUBOANT

K BO3SHMKHOBEHMIO OFPOMHOI0 KOJIMYEeCTBa AOKYMEHTauun, Tabamy n anarpamm,

B TOYHOCTW KaK MOoay4yusiocb ¢ komnaHunen Lockheed. Mecsubl TpyAa TpaTATCA Ha TO,
4T0ObI NPefyCMOTPeTb BCe A0 MesbYallunX AeTaNleil, He 4oNyCTUTb HXU 0AHOro cbos,
He nepepacxonoBaTh PMHAHCOBbLIX CPEACTB U NPOABUraTbLCS COMTACHO rpadunKy.

K BeNMKOMY COXafleHUo, NogobHbIN cueHapuin, Aa)ke CaMbll pafy>XHbIW, HA CaMOM
hene HNKorga He BOMJIOWaeTCs B XU3Hb. YCUIUA NCMOSTHUTENIeN, HanpaB/ieHHbIe

Ha TO, 4TObbI BCe CMJIaHMPOBaTb, HE MO3BOJIMTb cebe OTKNOHUTLCA OT MJaHa

N NpefycMoTpeTb TO, YTO NpefyCcMOTPeTb HEBO3MOXXHO, NponagatoT BTyHe. Jliobon
NPOeKT nogpa3ymeBaeT BbiaBsieHNe nNpobsieM v nopbiBbl BOOXHOBEHUSA. MOMNbITKY
3arHaTb TBOPYECKYIO 0eATeNIbHOCTb YesIOBEKa B pa3HOLUBETHbIe rpadmkn n Tabnunubl
BeccMbIC/IeHHbl 1 0bpeYeHbl Ha NpoBasl. 9TO He MMeeT HUKAKOro OTHOLLEHUS



HWN K pa60Te noaen, HU K BbIMOJIHEHUIO NMpoeKTa, a TeM bonee K TOMY, KaK BbIi3peBatloT
N OCYLLUECTBNAKTCAH NAeEN N KaK COBEPLLUAOTCA BEeJIMKNE Aesia.

B pe3ynbTaTe Mbl UMeeM pa3fparKeHHbIX e, NoTepsaBLLnX Bepy B COBCTBEHHbIE
cunbl N He pobuBatrowmxca ceonx uenen. PazpaboTkm 3aTarmBatoTcs, CTOMMOCTb
NMpoeKTa BbIXOOUT 3a paMKu broaxXxeTa, N Hepe[Ko BCe 3aKaHYMBAETCSA MOJIHbIM
npoBasioM. OcobeHHO 3TO OTHOCUTCA K paboTe Tex rpynmn, KOTopble 3aHATHI
TBOpYeckon paboTon No BOMJIOWEHMIO COBEPLUEHHO HOBLIX naen. Kak npasuo,
PYKOBOLCTBO He B KypCe, 4TO NPOEeKT KaTUTCA B NponacTb, MO KpanHen mepe 40 TOro
MOMEHTa, Nnoka He ByayT pacTpayvyeHbl BNYCTYO MUIMOHbI 401/1aPOB N ThICAYM 4aCOB
paboThl.

Mbl, agenTbl Scrum, HegoyMmeBaeM. MNoyvyemy paboTta TpebyeT CTO/IbKO BpeMeHun 1 cun?
MoyeMy TaK TPYAHO PAacCYUTaTb, CKOJSIbKO BPEMEHU N CUN YROET Ha peannsauunto
3agyMaHHoro? LLapTpckuin cobop CcTpomncs NaTbAeCAT CeEMb sieT. [0TOB MoCrnopuThb,
4YTO nepen HavyasioM CTPOUTENbCTBA KAaMEHLLMKN, FNaaa B rnas3a enuckony,
yTBepxnanu: «lpaguaTb JIeT - camoe goaroe. MoxXeT, 1 3a NATHaAUaTb CPaBUMCS».

Mbl, afienTbl SCrum, ncnoseayem TBOPYECKUN MOAX0M, MOUCK U flaXKe COMHEHUS.
Hawa cnctemMa npeaycMaTpuBaeT popMUpoBaHMe NOAJIMHHOIO NpoLecca No3HaHus,
4TO No3BoJISEeT PaboymMM rpynrnam He TOJIbKO KPUTUYECKN OLIeHMBaTb, YTO ObINO
C03[4aHO, HO U Kak BblSIo caenaHo - nocsiegHee He MEHEE Ba)XKHO, YeM NepBoe.

Mbl ICXOOUM M3 peasibHOro Noaxoa UCMOoJIHUTENen K CBOeEMY aeny u obecrneymBaem
NX TAKUM MEeXaHM3MOM [ CaMOOpPraHn3aLUmn, KOTOPbIA AAeT BO3MOXXHOCTb
CTPEMUTESIBHO NOBbIWATL CKOPOCTb M Ka4ecTBO pa3paboTok.

B ocHoBe MeTofoN0rMm Scrum nexxmnt npoctas naea. Korga 66l HM Ob11 3anyLeH
NPOEKT, BAM HUYTO HE MellaeT perynaspHo npoeepaTb xon paboT 1 nocnenoBaTesbHO
BbIACHATb: CNpaB/iseTeCh /N Bbl C 3alaHNEM; B HY)XHOM JI1 HanpasJieHUN OBUKeTEeCh;
co3flaeTe /I UMEHHO TO, YTO Ha CaMOM JeJfie X04eT MNoJly4UTb 3aKa3ynk. Bam Takxe
HWYTO He MeLlaeT NOCTOAHHO NMOAHMMATL caefytoLlme Bonpochkl: eCTb 1M CNOCOoObI
yCOBepLUEHCTBOBaTb MeToAbl pa3paboTkn n BbINONHATE paboTy Hanbonee
Ka4yeCTBEHHO 1 ObICTPO; CyWeCcTBYIOT /N (PaKTopbl, MPEnATCTBYOLWME BalLUM
3aga4vaMm.

Mpouecc, onNMCaHHbIA MHOK, Ha3BaH «MPOBEPATb U aganTupoBaTbcsa». MHavye roesops,
B /1060 NOAXOASALMNIA MOMEHT N KaK MOXKHO Yalle crefyeT NpepbiBaTb CUIOMUHYTHYO
paboTy, NnepecMaTpuBaTb TO, YTO Y>XKE CO3[aHO, N BbIAICHATb, BCE 1N CAENIaHO,

YTO HY>XKHO, N KaK 3TO BbIMOJIHUTb Nyylle. MbIC/b KpaiHe NpoCcTas, HO ee BonJolleHne



noTpebyeT OT BaC BHMMATENbHOCTWN, CAaMOaHan3a, YeCTHOCTU U AUCUUNJINHBI.

Insa Toro A 1 3agymMan CBOK KHUrY, 4ToObl MOKa3aTb, Kak 3TO AenaTb. He ToNbKo

B KOMMaHUAX, 3aHMMaoLWmMxXcsa pa3paboTkon nporpaMmmHoro obecneyerHus. 9 6oin
cBuaeTenem, HaCKoJIbKO yCnewHo MeTo4010rnio Scrum npuMeHsnn npu Bbinycke
aBToOMobuen, ynpaBaeHnn npavyeyHonm, oby4yeHnn geTen B KJacce, KOHCTPYUPOBaHMNN
KoCMUYeckux Kopabsien v nnaHnposaHnn ceanbbbl. bosiee Toro, s BUXY, Kak Mos
>XE€Ha NoJib3yeTCs e, 4TOObl MPOKOHTPONMPOBaThL, TWAaTENbHO 1N BbIMOJHAKTCA
MHOIO MO BbIXOOHbIM BCe AOMAaLUHME fefla N3 COCTaBJIEHHOr 0 el CNUcKa.

KOHEeYHbIM pe3ybTaToM MPUMEHEeHUsI MeTOA0/0M NN Scrum - ec/in YyroaHo, Lesbto
BCel pa3paboTku - SBASIOTCSA KOMaHAbl, HAar NS AHO YBENNYMBAOLLINE CBOIO
NPOM3BOANTENLHOCTb. MocnegHVe ABaALATL JIeT S TOJIbKO TEM U 3aHMMAOCh,

4YTO OpraHn3y nNogobHble paboyme rpynnbl. 1 NOOLIBaA reHepasibHbIM YNPaBAAOLWMM,
rNaBHbIM AUPEKTOPOM MO TEXHOJIOMUAM, TEXHUYECKUM PYKOBOAUTEIEM

1 B HEGONbLLUNX CTapTanaxX C HECKOJIbKMMU COTPYAHUKAMWN U OHON KOMHATOM,

N B OFPOMHbIX KOpropaLnax ¢ oucamm no BCEMY MUPY - TaKUX KOMMNaHWin HabepeTcs
C necsTok. 1 B COTHSAX KOMMaHU 1 KOHCYIbTUPYIO 1 obyyato.

Pe3ynbTaTbl ObIBAlOT HACTOJILKO BNEYATASAOWMMN, YTO, MO MHEHWUIO NNOEPOB

Ha PbIHKE NCCNEeO0BaHNN U aHANUTUYECKUX YCIyr, Takux Kak Gartner, Forrester
Research n Standish Group, ncnbiTaHHbIN Noaxon cebsa naxmeaeTt. KomnaHuuy,
KOTOpble MPOAOJIKAT YNOPHO NOJ/Ib30BaTbCA CTapbiMWU, HO OTHIOAbL He A06pbiMK
KOHLLeNUMAMUN KOHTPOSA N YyNpaBaeHUSA, ONMUPaOWNMNCA TOJIbKO

Ha NporHo3npoBaHune, obpedeHbl Ha Nopa>keHne B BUTBE C KOHKYpeHTaMu,
nepewenwmnMm Ha MeToanky Scrum. PasHuua camwkom Benmka. Hanpumep,

B 60CTOHCKOM hnupMe C BeHYypHbIM KanuTasioM OpenView Venture Partners - ogHoOM
N3 KOMMNAaHWUN, rae A SBASCb KOHCY/IbTAHTOM, - YTBEPXKAAOT, YTO MEeTOo4010rns
Scrum obecnevymBaeT C/INLIKOM CEPbE3HbIM KOHKYPEHTHbLIM NPeENMyLLECTBOM, YTOObI
npeHebperaTb et0. A NpeanpuHUMaTesnen, UMerLWmnx A4es0 C PUCKOBbIM KannTasioMm,
HWKaK He Ha3oBellb 6enbiMn N NYLWNCTbIMU - 3TN TOJICTOCYMbl BUASAT BCEX HACKBO3b.
N oHn Be3 3aTen 3aaBnaoT: «3ddekT beccnopeH. Bce KoMnaHMm CTOAT nepen
BbIOOPOM: M3MEHUCH - NN YMPU».

OBP ycTpaHgeT npensaTcTBuUs



Korna ®BP B350 Ha cebs npobnemy goeneHnsa o yma rnpoekTta «CTpaxk»,

TO nepBour NpobnemMon, C KOTOPOW MPULLIOCE CTONKHYTbCA Bropo, bbina
OOKyMeHTauusa. [leno B ToM, 4TO paHblue nboe, fake camoe He3HauYnTebHoe
N3MeHeHne B nporpamMme rnpmBoLNI0 K HOBOMY 0OCYyXAEHUIO YCNOBUI JOrOBOpPa

c Lockheed Martin. B utore I>xxedpd O>XOHCOH 1 Yen ®dynram gonrve mecsubl
pa3bupanncb CO BCEMU KOHTPaKTaMn. UM NMpuLNoCb COKPAaTUTb KOJIMYECTBO
NCMNOJIHUTENEN C HECKOJIbKMUX COTEH A0 NATMAecsaTn JYenosek. OCHOBHas rpynna Toxe
CTaJla HAMHOI0 MeHbLUeE.

B nepByto Hegento oHM 3aHANNCL TeM, YTO caesnanm 6bl 60NbLUMHCTBO NOAEN Ha UX
MecTe: pacrnedyaTbiBasiv BCIO MMEKOLLLYIOCS AOKYMeHTauuo. Ecnm Bbl HUKOraa

He CTaJIKUBaMUCh C YEM-TO MOXOXXMM, TO B CJZly4ae KPYMHOro NpoeKTa 3TO COTHMU,

a VHOria v TbICS4M CTpaHuUU. MHe Npuxoannocb BuaeTb ByMakHble CTOMbl BbICOTOM
b6onee meTpa. I3 npoekTa B NPOeKT s HabnoOato o4HO U TO »XKe: Kak KonupyTcs
CTaHAapTHble POPMYNIMPOBKN U BCTaBASAOTCA B 6€CKOHEYHble JOKYMEHTbI, HO HUKTO
TOJIKOM UX He YynTaeT. HM 0AuNH YeNoBEK He B COCTOSIHUM NMEepPeBapuTb Takoe
MHOXXECTBO CTpaHuL,. OgHaKo CyTb B TOM, 4TO Bblfla co34aHa cMcTeMa, 3acTaBristoLlLas
noaen onobpaTb NycTblie UANIO3UN.

«Tam 6bI10 ThiICAYa CTO 3aMpocoB. 'pyAa B HECKOJIbKO OECATKOB CAHTUMETPOB», -
BCNOMMHaeT I>XOHCOH. CaMa MbIC/Ib O TAaKOM KonmyecTBe BymMaru Bbi3biBAeT BO MHe
4yBCTBO COCTPafaHNs KO BCEM, KTO NOTPaTWA, A0JIXKHO BbiTb, MHOrMe Heaenn CBoen
>XN3HW Ha MOArOTOBKY AOKYMEHTOB, HE COAEPKALLMX HUKAKOro cMmbicna. Hn ®BP,
H1 Lockheed Martin B 3TOM He 0AMHOKK - NOA06HYI0 KapTUHY 9 Habngan
MPaKTUYECKUN B Ka>XA0W KOMMaHUN, C KOTOPOW MMen Aeso. 3TN BbICOYEHHbIE
bymMaxkHble wTabenun, Bonaolatowmne TWeTy YesoBe4YeCKnX yCUanm, oTJINYHO
OEMOHCTPUPYIOT, KaK CUIbHO SCrum MOXXET U3MEHUTb XXN3Hb ftoaen. HUKTo

He O00JIKEeH TpaTuTb CBOE CyllecTBOBaHMeE Ha beccMbiCneHHYo paboTy. Takas
npakTMKa BpeaHa He TONIbKO A4 Aefla - OHa ONyCTolaeT ayuly.

NTak, pacnevyaTaB Knny [OKYMeHTOB, [I>)KOHCOH 1 ®y/raMm npoLLinCb NO HUM,
CTapasiCb BbIACHUTb, Kakue 3afa4vn CioXXHee Opyrnx n ocobeHHo BaXkHbI A5 Aena.
OnpenenuTb NPUOPUTET KaXkAoro 3anpoca 6b1s10 HeobXo0ANMO, MOCKOJIbKY H4acTo
yTBepxaaeTcs, byaTo cyuwecTBeHHO Bce. [Npn TakoM noaxoe He Mmewano bl 3agaTh
cebe BoMpoc, KOTOpbIN NocTaBuia nepes cobon KoMmaHaa npoekTa «CTpaxk»:

YTO CMOXET MNOBbLICUTb 3IPPEKTUBHOCTL PaboThbl N ee LeHHOCTb? Hanas, 4To UMEeHHO,
3TUM N c/lefyeT 3aHATbCA B MepByo ovepenb. B chepe pa3paboTkm NnporpaMMHOro
obecnevyeHunsa ecTb NpaBunIo, NOAKPENNEHHOE OEeCATUIETUAMN NCCNef0BaHNN:
BOCEMbOECAT NPOLLEHTOB yCnexa U LLeHHOCTM tobon NporpaMmbl 3a/10XKEHbI



B ABaALATM NpoueHTax ee pyHKUMOHaNIbHbIX BO3MOXXHOCTEW. BCmoMHNTE, KOraa

B NnocneaHun pa3 Bam noHagobunack B Microsoft Word cdyHkumsa Visual Basic?
Bo3MOXHO, Bbl Ja>Xe He 3HaeTe, YTo eCTb Takou peaakTop, Kak Visual Basic,

He roBops 0 TOM, 4TOObl UM NOSIb30BAaTbLCA. TEM HEe MeHee 3Ta PYHKLUNSA eCTb, N KTO-TO
noTpaTua BpeMs Ha ee pa3paboTKy. YBepsto Bac, OHa He C/INLLIKOM CUIbHO
yBeJINYNBAET LEHHOCTb TEKCTOBOIro peagaktopa Word.

CrneunannctamMm, BblIHY>XAEHHbIM PAacCTaB/ISATb MPUOPUTETbLI B COOTBETCTBUN

C LEeHHOCTbIO MPOEKTa, NPMXoanNTCs CHavYala 6paTbCs 3a AaHHble ABaAUaTb
npoueHToB. O6bIYHO KOrga OHW 3aKaH4YMBalOT 3Ty 4YacTb paboTbl, NpuxoonT
NMOHMMaHWe, 4TO Ha CaMOM [eJie OCTaslbHble BOCEMbAECSAT NPOLUEHTOB HE TaK HY>XHblI,
KaK NpeacTaBNANIOCh PpaHee, TO eCTb PYHKLWN, CHUTABLUMECS BaXKHbIMU,

B pe3y/ibTaTe TakOBbIMU He OKa3bIBAlOTCH.

pynna «CTpa)ka» NblTasacb BbIACHUTbL FNaBHoe: «JlaaHO, Mbl BEAEM 3TOT MMraHTCKUN
MPOEKT, KOTOPbIN HAM XXU3HEHHO HEOBXOAMM N Ha KOTOPbLIN Mbl Yrpobunm yxe
MWJINOHbI A01J1apoB. Koraa Mbl ero 3akoH4MM?» [lpooyMaB BCE HIOAHChI,
pa3spaboTynkum noobewann coatb NPoekT oceHblo 2011 roga. B oTyeTe reHepasbHOro
MHCNeKTopa, NnpeacTaBaeHHOM oceHbio 2010 roga, Ka)kaasa cTpaHuua bbina
rnponnTaHa HeLoOBepMeM:

B ®BP yTBepXaaloT, 4TO AN 3aBeplleHnsa npoekTa «CTpa>k» oHU npnberHyT

K «rmbkon meTomosormn paspaboTku», To ecTb OyayT MCNOSIb30BaTbh MEHbLUEe
KOJIN4eCTBO COTpyaHMKoB camoro ®6P un Lockheed Martin, a Tak)xe KoMnaHuun,
MOCTAaBNAOLWMNX OCHOBHbIE CTaHAAPTHbIE KOMMOHEHTbI 419 CUCTEeMbl «CTpark».

B obwen cnoxHocTn ®BP nnaHnpyeT COKPaTUTb YMUCO0 NMPUBJIEYEHHbIX MO KOHTPAKTY
cneymnanncTos, 3a4eNCTBOBaHHbIX B pa3paboTke «CTpaxka», npubnmsntenbHo

C ABYXCOT ABajuUaTK YenoBeK Ao copoka. B ®BP coobwimnm, 4To Konmy4ecTso
coTpyaHukos ®BP, npnHumMmalowmx y4actme B paboTe HaZ NPOEKTOM, TOXe
YMEeHbLUNUTCA C TpuauaTu 0o agBeHaguaTu... ®BP yBepuno Hac, 4To npepnosaraeT
3aBepWmnTb NPOEKT 3a ABeHaAUaTbh MecsLeB C MOMEHTa BHeAPEeHMA HOBOIro Nnoaxoaa,
He BbIXOAS 32 paMKW OCTaBLUMXCA B Blog)KeTe npoekTa ABajuaTu MUIJIMOHOB[3 -
Status of the Federal Bureau of Investigation’s Implementation of the Sentinel Project.
US Department of Justice, Office of the Inspector General. Report 11-01, October
2010.].



Y>Xe caMma ppa3eonioruns, NCrnosib3oBaHHasa B OT4YETe, CBUAETENIbCTBYET, HACKOJIbKO
reHepasibHbI MHCNEKTOP MJI0X0 OPMEHTMPOBAJICA B BONMpocax Scrum. TepMuH rubkas
MeTo4os10rnga no epeMmeHun socxoamt K 2001 roay, Korga cocrtossiacb BCTpeya
ceMHaguaTn BeayLmx pa3paboTynkos - cpeam HUX Oblal U A, - UTOFrOM KOTOPOW CTan
«MaHundect rubkon metTonosiornm paspaboTkm nporpaMmMHoro obecnevyeHumns».
«MaHwuecT...» NnpoBoO3rjalwan cnegyrowme LeHHOCTU: N0AN Ba>KHee NMpoLeccos;
hakTnyeckasa pabota NpoayKTa BaKHee OOKYMEHTaunmn, QUKCUPYOLLEN,

4YTO M KaK NMPOAYKT OOJ/IKEH AeNnaTb; COTPYOHNYECTBO C 3aKa34MKOM BarKHee
obcy>XaeHunsa ycnoBmin AOrosopa C HUM; peakumns Ha NU3MEHEHNS Ba)KHee Csied0BaHNS
nepBoHaYvyasibHOMY MaaHy. SCcrum - 3TO KOHUEeNUMs, co3gaHHas MHOK, 4TOObI
BOMJIOTUTb 3TU LLEHHOCTU B XM3Hb. He cylecTByeT HUKaAKOro eamHoro noaxoaa

rnoA Ha3blBaHNEM «FMbKas METO40NOrNs».

PasymeeTcs, Oxxedhd OKOHCOH OTHACTU NyKaBwu, gaBas obelaHmne ynoXnTbCcs

B ABeHaguaTb MecsueB. Takon nHgpopmaynen B 6P HUKTO He Bnagen. OHM NPOCTO
He MOrnn 3HaTb PAKTUYECKOM OaTbl OKOHYaHMA NPOeKTa, NOCKOJIbKY Oblnn

He B KypCe, C Kako CKOPOCTbI B COCTOAHUN TPYAUTLCA UX Fpynnbl. BoT 0 4yeM A
MOCTOSAHHO TBEPXXY PYKOBOACTBY: «A CMOry Ha3BaTb CPOK, TOJIbKO KOrga yBMXY,
HaCKOJIbKO 3pheKTUBHO ByneT OencTBoBaTb KOMaHAa. HackonbKo BbICTpo
NCNONIHUTENN CTaHyT paboTaTb. B Kakon cTeneHn OHW Pa3roHATCSA».

Mpexxae Bcero, KparHe BaXkHO, 4TOObI YH4aCTHUKW rpynnbl BbISCHUN NPUYNHY,
MeLLaloLWyo YCKOpATb npouecc pa3paboTku. Kak Bbipasmnca Oxedd O>KOHCOH,

«$ pa3obpancs c ycTpaHeHneM NpenaTcTBuin». NpeacrtaBneHne o «NpenaTcTBumn»
3apoaunnock B Toyota - KoMnaHMM, B KOTOpoW Bnepsblie 6blan CHopMyNMpoOBaHbI
MHOIrve naeu, 3asio)kKeHHble NoTOM B 0OCHOBY Scrum. CTporo roesops, a1 UMelo B BUAY
Mpon3BOACTBEHHYIO CUCTEMY «TONOTbI», CO30aHHYI0 TannTtm OHo.

He 6yny yrnybnaTtbcsa B oetann, HO OCTaHOB/IIOCb Ha OAHOM U3 MOHATUN, BHELPEHHbIX
Tanntn OHO, - CO30aHNe HeMpPepbIBHOIO NMOTOKA. aesa 3akao4aeTcs B TOM,

4YTO Npouecc NPon3BoACTBa A0/KEH bbITb ObICTpbIM U BecnepebonHbIM, a ogHa

N3 KJII0YEBbIX 3a4a4 PYKOBOACTBA - BbISAB/IATL U YCTPAHATb NPenAaTCTBUA Ha NyTU
TeyeHns NoToka. Bce, 4To MelwaeT ero HeNpPepbLIBHOCTU, KacCcngpunumpyeTca

Kak notepu. B ceoen KHure «lMpomnssoacreeHHas cuctema TonoTbi»[5 - Tanntm OHoO.
NMpon3BoACTBEHHANA cMcTeMa TOMOThl. YX048 OT MacCOBOro nponssoacTtea. M.:
NHCTUTYT KOMMNEKCHbIX CTpaTernyeckmnx nccrnegosaHun, 2008.] Tanntm OHo paet
OLLeHKY 3TOMY SIBJIEHUIO HE TOJIbKO C A4EeJ/I0BOW, HO U C MOPaJibHOW TOYKN 3PEHUS:



He 6byneT npeyBenmyeHMeEM CKasaTb, HTO B Nepuoabl MEAJIEHHOr0 poCTa NoTepun
ABNAOTCA B 6onblLIen cTeneHn npecTynieHnem nepen obLwecTsom, 4eM NpPoCcTo
KOMMepYeCKMMKN notepamMun. YcTpaHeHne notepb A0IXKHO BbiTb NEepBON Lesbio
busHecal[4 - Taiichi Ohno. Toyota Production System: Beyond Large-Scale Production.
Cambridge, MA: Productivity Press, 1988, p. 129.1[6 - Tanntun OHo. Npon3BoaAcTBEHHAs
cucrtema TonoThl..., €. 176.].

Tanntn OHO Knaccuunumposan NoTeEPU N NPENaTCTBUA, BO3SHUKAOLWME Ha NyTn
Nnpon3BoACTBa, MO MHOrMM KaTeropusam. OgHako nobas 3agepxka B paboyem
npouecce paBHO3Ha4YHa NMpPecTynjeHuto - N TOJIbKO KOrga Ka>kabli pyKoBOAUTEb
HYTPOM MOWMET 3TO, NMPON30MAET NOAJIMHHBIN B3NE€T Scrum. [lasnee 1 pacCcKaxy
noapobHo, Kak ncknYaTb notepun. Cenyac 4OCTaTOYHO OTMETUTD, 4TO 3hdeKT byaeTt
OrpoMHbIM. MpaBaa, Mano KTO 3aHUMAETCA TMKBMAALMEN MOMEX, MOCKOJIbKY AaHHasA
npouenypa TpebyeT oT Yenoseka abCcontOTHOM YeCTHOCTU nNepepn cobon

N OKpY>KaloLwmnumu.

Dxedpd O>XKOHCOH OCO3HaBas, YTO NPenATCTBUA CTaHYT ero npobaemon.

MoYTn TPU MecaLa BbISCHANN pa3paboTuynkm «CTparka», CKOIbKO UM NeNCTBUTENIbHO
NoHa#obumTCca BpeMeHU Ha 3aBeplueHune npoekTa. MNoyeMy Tak aonro? B nonckax
oTBETa 06paTUMCS K NMPOLIECCY «MPOBEPSTb U afanTUPOBATLCSA», O KOTOPOM S
roBOpWJ paHee.

Mpouecc pa3paboTKn, OCHOBAHHbLIA Ha NPUHLMNAX SCrum, faeT BO3MOXHOCTb

B PMKCUPOBAHHbLIE U OOBOJIbHO KOPOTKUE LIMKNbI JOCTUraTb TpebyeMbix pe3ynbTaToB,
npuyeM Kaxkgasi HoBas Bepcusa nogaepxmBaeTt yHKUMOHaN npeabigyuen. B ®bP
OCTaHOBUNCHL Ha ABYXHeOesIbHbIX LUMKAaX NCX0OS9 U3 NMPeanosioXXeHNs, 4TO B KOHLEe
Ka)X[oro 3tana oHn 6yayT MMeTb NOJIHOCTbIO PYHKLMOHUPYIOLWLYIO YaCTb NPOrpaMmsl,
KOTOPYIO OHN CMOryT NpeabsaBuTb Ntobon 3anHTepecoBaHHOM CTOpoHe. Ho camoe
ry1aBHOe, NosBJIAIACb BO3SMOXXHOCTb LEMOHCTPMPOBATbL NporpaMMy Tem, paam Koro
OHa co3faBaJsiaCb, - oNepaTUBHOMY NepCOoHaNy N aHaINTUKaM.

ITOT MeTo[ NO3BOJIAET YHaCcTHUKAM rpynnbl 3PPEKTUBHO B3aMMOOENCTBOBATb
KaK C 3aKa34MKoM, TaK U ApYyr C 4pyromM BO BpeMs BCEro rnpotecca paspaboTku.

B npaBunabHOM N1 HanpasAeHNN OHWN ABMXXYTCA? COOTBETCTBYET JIM NOCTaBJIEHHOW
3aja4ve TOo, YTO OHW cobupatoTca aenaTtb Aanblie? YYMTbIBAOTCA M OWNOKMK,
obHapy>xeHHble BO BpeMsA npeablayLliero atana?



B Scrum Takue unknbl, WK 3Tanbl, Ha3BaHbl CNPUHTaMWU. KaXkabln CIPUHT
NJaHMpyeTCs NpeaBapuTeNbHO Ha cneymaibHbIX BCTpeYaX. YH4aCTHUKN OLLEHMBAIOT,
Kakon obbeM paboT, Ha UX B3rnsaa, OHMU CMOryT cOefnaTb, CKaXXeM, B Te4eHune
cnepyowmnx oByx Hegenb. VI3 cnncka 3agayd, pacCTaBAIEHHbIX MO MPUOPUTETAM,

OHWN BblbMpatoT ovyepenHble eanHUUbl paboTbl[7 - EgnHMua paboTkl (work item) -
3aja4va npouecca pa3paboTku, COCTOALAA U3 3anNpoca U NMONyYeHUs pesysbTaTa ero
06paboTKK.], NnpeaHa3Ha4YeHHbIE AJ1A BbINOJIHEHWS, 3aNMNCbIBAOT X Ha CTUKEPHI,
KOTOpble MPUKJIENBAIOT Ha CTeHy. [pynna pelaeT, CKONbKO eanHnL paboTbl OHNK

B COCTOSIHMW BbIMNOJIHUTL 3a NMPEeACTOALWNA CAPUHT.

Ha 3aBepwatowen ctagnum CNnpuHTa y4aCTHUKN CHOBa cobupatoTcsa BMecTe

1 MOKa3bIBaOT APYr APYry, Yero yaanoCb AOCTUYb 3@ BPEMSA COBMECTHOM paboThl.
OHWM CMOTPSAT, CKOJIbKO eanHuL, paboTbl, 3aHECEHHbIX Ha CTUKEpPbI, 4eNCTBUTENbHO
AoBefeHbl A0 KOoHUa. He Bce yaaeTcs BbINOAHUTL? 3HAYMT, A5 3TOro CNpuHTa 66110
oT0bpaHO CANLWKOM MHOro 3azay. bbiBaeT HaoboOpoOT - HeAOCTaTOYHOE KONMYECTBO
3aga4y. B paHHOM cnyvae Ba)KHO Apyroe: y rpynnbl pa3BMBaeTCs YyBCTBO
CcobCTBEHHON CKOPOCTU, TO eCTb nosABaseTcss Heobxoammoe 3HaHMe, Kak BbICTPO OHa
MO>XeT NpoABUraTbCsa B cBoen paboTe.

Mocne Toro Kak BCe yHaCTHUKWM MOKaXXyT CBOM pe3ysibTaTbl, OHM HA4YMHAOT AeTasibHO
pa3bupaTb co3aaHHOe - COBCTBEHHO, C 3TOF0O MOMEHTa M BCTYNaloT B CUY NAOEN
Tanntn OHO, NOCKOJNIbKY 00CY>XOaeTCsl He BbIMOJIHEHHbIN NPOAYKT, @ KakuM obpa3om
OH genancs. «Kak ynyywmnTb COTPYAHMYECTBO B CleayoLWeM cnpuHTe?

YTO NpenaTCcTBOBAJIO B NOC/AeAHEM CNpUHTE? M3-3a Yero Mbl NPOABUIraEMCS HE TakK
ObICTPO, KaK XOTUM?» - BOT BOMPOChI, KOTOPble OHW CTaBAT nepen cobon. Kak 3To
paboTaeT B Scrum, 9 noapobHee 06BbACHIO B MPUIOXKEHUN.

Mostomy O>xxeddy O>XOHCOHY noTpeboBanocb MOYTN Tpn Mecsaua, 4Tobbl TOYHO
CKa3aTb, CKOJIbKO Ha CaMOM feJfie ynaeT BpeMEHN Ha 3aBeplueHne npoekTa. OH xoTen
onpenennTb CKOPOCTb PaboThbl KaXKAoM rpynnbl N0 AJINTENbHOCTUN HECKOJIbKNX
CMPUHTOB U BbIACHUTb, KAK MO>XHO MOBbICUTb 3TOT NOKa3aTesb, TO €CTb HACKOJIbKO
ObiCTpee OHM B COCTOSAHUM paboTaTb. [TOCMOTPEB, CKOMbKO eanHuL, paboTbl Ka)kaas
rpynna BbINOJIHWAA 33 Ka)XAbI CMIPUHT, @ MOTOM NPOBEPUB, CKOJIbKO €ANHUL, eLle
0CTafl0Cb A0 KOHLA NpoeKTa, OH CMOI Ha3BaTb CPOK 3aBEpPLUEHUS.

I>KOHCOHa MHTepecoBaJsio He TOJIbKO Kak bbICTpo naet pa3paboTka, ero becnokounna
npobnema NpenaTCTBUN, 3aMeaNA0LWLMX ee xoa. bonee Bcero oH xoTen 6bl yCKOPUTb
npouecc, coenaTtb paboTy rpynn 6osiee AMHAMUYHON N NPOOYKTUBHOW - HO He 3a cYeT
CBEPXYPOUHbIX YacoB (B AasibHenwem A nogpobHee 06BbACHIO, 4HTO 3TO NMyCTas TpaTa



BPEMEHU, NLLb TOpMO3sWas Aeno), a npu nomowm 6onee cCoBepLIEHHOro

N pasyMHoro Tpyaa. 1o ero 3asBsieHunto, rpynnbl pa3paboTyYMKOB NMNOBLICUAN CBOLO
NPOOYKTUBHOCTb B TPpWU pa3a. Ecnm cpaBHMBaTL C Ha4Ya/loM NPOEKTa, TeNepb OHN
npoABUrasnCb Bnepen B Tpu pa3a buicTpee. B 4eM npuynHa? HeCOMHEHHO, B TOM,
4TO X coBMecTHasd paboTa cTana 6onee cornacoaHHon. OQHAKO CyTb B APYroM:
OHUN HAaY4YNJINCb BbIABNATL (DAaKTOpPbI, 3aMeansaoLlme TpyooBon npoLuecc,

N n36aBNATLCHA OT HUX Ha Ka>X[AOM HOBOM BUTKE, B Ka>KOOM CNpPUHTE.

B KOHe4YHOM cyeTe, npexae 4eM yaasnocb BHeapuUTb «CTpaxk» - CUCTeMy yrpaBieHNs
6a3amu faHHbIX - B paboTy ®BP, noHagobunocb BoceMHaaUaTb MecsLeB

Ha KOAWpPOBaHWE NporpaMmmbl U 4OBOAKY NMporpaMMHoro obecnevyeHuns. Ewe gea
Mecsua yLWJso Ha To, 4ToObl e HaYvasm Nob30BaTbCHA BCe COTPYAHUKM Bopo. «Ha Hac
HEBEPOATHO AABUIN CPOKWU. U Bbl OO/KHbBI MOHMMaTb: CACTEMA OXBaTbiBaeT
abcontoTHO BCe. OnnaTa ocsegommnTenen. Apxmsbl aHHbIX. MaTepuanbl
cnefAcTBeHHbIX aen. 'paduku meponpmnaTmnii. Halwly ¢ BaMun BCTpeYy TOXXe BHeC/u

B cuctemy “Ctpaxk”», - ckasan [J>XOHCOH B MHTEPBbLIO.

- Y10, Ha Baw B3rnag, AsnseTcs Hanbonee CUJIbHON CTOPOHOW B METOL0JI0M N
Scrum? - NonHTepecoBasica gy Hero.

- leMoHCcTpauus pe3ysbTaTa. Ha Ka)kaoM 3Tane pa3paboTkKy AOBOAST A0 TaKOro
YPOBHS, 4TO MOXKHO YBEPEHHO NMOKa3blBaTb NPUPOCT PYHKLUNOHANIbHOCTU MPOAYKTa, -
oTBeTUN [>)KOHCOH.

HencTBuTeNnbHO, KaXKable ABe Hefenn y4aCTHUKW rpynn npegnarann Ha obo3peHune
BbIMOJIHEHHbIE eanHMLUbI paboThbl. MoaobHble feMoHCTpaLnm, CONPoBOXAaeMble
AeTaNbHbIMN 0OBbACHEHNSAMW, NPOBOAWINCE HE TOJIbKO pagun BHYTPEHHEro
npogeccmoHanbHOro obCcy>XaeHuns, HO U NpeAHa3HavYa InCb a5 BCex
3aMHTEepecoBaHHbIX CTOPOH. Pa3paboT4nkm nokasbiBaan pesynbTaTbl O4epesHOro
CMPUHTa N paccka3blBasiM O CUCTEMe TeM, KOMY B faJibHenLweM npencTtosso eto
nosb3oBaTbCA. Bce noapasneneHuns bopo, KoTopbiM «CTpak» Obls1 XXN3HEHHO
HeobXxo4MM, NpUCLIIaNN CBOUX COTPYAHUKOB - Aeslonpon3sBoguTenen,
KOHTppas3Be4YMKOB, aHAJIMTUKOB, cneunabHbiX areHToB. Oba3aTenbHO
MPUCYTCTBOBaZIN NpencTaBUTE/IN annapaTa reHepasibHOro MHCNeKTopa u apyrux
rocyfapCcTBEeHHbIX CTPYKTYpP. [JOBOJILHO YaCcTO Ha Moka3bl npuxoann gupektop ®BP
nNnun ero 3amecTuTesb. X nocewan ga)ke reHepasbHbI MHCMEKTOP COBCTBEHHON
rnepcoHoun. B pesynbTaTe Takme BCTPeYM OKasbiBaIMCb MHOroiloaAHbIMU. U Hapopn
cobupancs He caMbln NPOCTOMN.



I>XOHCOH YBEPEH, YTO MMEHHO MO3TOMY OHM CAPABUINCL: «Scrum npeaHasHa4vyeH
HE TOJIbKO A5 pa3paboTymkoB. OH Ba)KeH U /151 3aKAa34MKOB, U 151 BCEX,

KTO 3aMHTepecoBaH B NpoekTe. HoBbI noaxon Npon3Besa HaCcTOALWNNA
OpraHM3aLUMOoHHbIN NepeBopoT. eMoHCTpaLumsa NoAJIMHHON CUCTEMbl OKa3asacb
CUJTbHENLLINM UHCTPYMEHTOMY.

MoKa3bl TOro, Kak hyHKLMOHNPYET NPOOYKT, MPOU3BOANAN, HECOMHEHHO, MOLLLHOE
BO34EeNCTBUe, BeAb CHavasa NN LOBOJIbHO CKENTUYECKN OTHEC/INCL K yCnexy,

0 KOTOPOM parnopToBasia KoMmaHaa. [pu4yem «CKenTU4YeCcKmn» - 3To elle MArko CKkasaHo.
OHWM NPOCTO HE MOr/iIn NOBEPUTL, 4TO «CTpark» OEeNCTBUTENIbHO BbICTPO NpoABUraeTCs
Briepen co Bce bonee pacTywmmMm nokasatenamu. J)KOHCOH BCMOMUHAET: «f yBeps
KoHrpecc, 4To 3a ABaAuUaTb MeCAUEB, He MpeBbilas NATU NPOLEHTOB 610a)XKETHbIX
cpencTs, Mbl caenaem To, ¢ 4eMm Lockheed He cnpaBunacbk B Te4eHne aecaTtu neT,
pacrops>asacb oyt 95 npoueHTamMm OTNYLEHHbIX AeHer. EcTecTBeHHO, KOMUCCUS
Bblpa3nna 6onblioe coMmHeHne. Hac 0653anm npeacTaBnAaTb OTYEThl MOMOLWLHUKY
reHepasbHOro npokypopa. Hawa komaHga obecneymsana abCcoNtOTHYO MPO3PavYHOCTb
BCEX MNPOLLEeCCOB, CBA3AHHbIX C MPOEKTOM, HO NMpPOoBepsALWMNE HE COMHEBAJINCL, YTO rge-
TO Mbl XUTPUM. IM N paHblLUe Cy4Yanocb MMeTb Aesi0 C NoA06HbLIMM NOKa3aTensamMm,
BOT TOJIbKO Te 0T4YeTbl 6bsIN ropa3ao meHee NoApPO6bHbIMU U HE COOTBETCTBOBAIMN
TOMY, 4TO TBOPUJIOCb Ha CaMOM [ene».

MpuyeM CKenTUUN3M OXBaTU Oa)Ke COTPYAHUKOB PBEP. «2Tn napHu n3 noasana
ONSATb BCe 3aBanAT, - Tak AyMmann Bce. - CHoBa BMecTo paboTatowen cncrtemsl
NnoACYHYT o4epenHYyto BPEMSHKY, U Mbl BEPHEMCS K CBOUM ByMa>kKaM»,

Ixedd pacckasan CBOEN KOMaHAe, 4TO Korga oH y4yuncsa B AHHanonuce[8 -
AHHanonuc (Annapolis) - pa3rosopHoe Ha3BaHne BoeHHO-Mopckon akagemun CLUA,
roe rotoBaT ogumuepos osa BMC n Koprnyca MOPCKOM NexXoTbl; pacrosioXXeHa B .
AHHanonuce.], To X, MOPCKNX KafeToB, 3aCTaB/IA/IN YHYHUTb HaU3YCTb OTPbLIBOK

n3 peyn Teopopa Py3genbTa «lMo3numa rpa>kgaHnHa pecnybnamkm», Nnpon3HeCceHHOW
um B 1910 rogy B CopboHHe. BO3MOXXHO, 3Ta peydb BaM 3HAKOMa, TaK Kak ee 4acTo
UUTUPYIOT:

Hawwu cuMnaTum NpuHaniexaT He CKEeNTUKY, KOTOPbI BHOBb U BHOBb MNPOCYUTbLIBAET
BapuWaHTbl; HE TOMY, KTO YKa3blBaeT HaM, rae oCTYMNuUCS Frepol, Ui pacckasbiBaeT,
roe nuaep mor 6bl caenaTh Nyylwie. Hawa Bepa 1 XxBasa BO3HOCUTCSH K TEM,

KTO OENCTBUTENbHO B LIeHTPe CcobbITUI, Ybe Nnuo obe3obpa’keHo rpssbio, NoToM

N KPOBbIO; KTO Xpabpo cpakaeTcs 1 No-HACToALWEMY CTPAdAET; KTo, ownbasachb, BHOBb



N BHOBb NpeoaosieBaeT nperpaabl n npubnmxaeTcs K ICTUHE; MOTOMY YTO HE MOXKEeT
ObITb NONbLITOK 6e3 OWNBOK N NPEeNATCTBUA; HO UMEHHO TaKOW Ye/I0BEK UCKPEHHE
CTpafaeT paau ceBeplleHuns; oH obnagaeT noTpsacatlowmMm 3HTY3Na3MOM, PBEHNEM

1N cNoCcobHOCTbLIO XXepTBOBaTb COO0ON; OH He xaneeT cebsa n TpaTUT CBOK XMU3Hb Ha TO,
4YTO CTOUT TAaKUX YCUINIA; KTO B Cslydae nobeabl yaoCTOMUTCS C/aBbl M NOYECTEN
BbICLLUMUX OOCTUXKEHUIN, a B CJly4ae NopaKeHns no KpamHem mepe npourpaeT xpabpo
n 6eccTpalHo, n ero Mmecto byoeT HMKaK He Cpean Tex X0N04HbIX N pobKMx Oy,

He 3HalLWwmx HKM noben, HM nopaxeHUn[5 - Theodore Roosevelt. Citizenship

in a Republic. Speech at the Sorbonne, Paris, France, 1910, April 23.][9 - NepeBon E.
TpubywHon; unT. no kKHure: Oxedpun Noeddep. Bnactb, BAMAHME N MOAUTUKA

B opraHm3saumnsax. (http://litres.ru/6611901) M.: MaHH, NBaHoB 1 ®epbep, 2014, c.
404.].

Pa3paboTymnkam notpeboBasocb HeManoe BpeMs, 4Tobbl onpeaennTb, C Kakon
CKOPOCTbIO OHW MOTYT BbIMOJIHATL 3a4aHNSA U HACKOJIbKO CJIOXKHbI 3a4a4un, cTosALlme
nepen HUMKU. HakoHel B utonie 2012 roga cuctemy «CTpaxk» 3anyctunun. lNpuyem

0 MO3TarnHOM BHeApPeHUN He MOorno bbiTb 1 pevn - TpeboBanocb caenaTb 3TO
OHOBPEMEHHO BO BCeX Noapa3geneHnsax, 4Tobbl anekTpoHHada 6ba3a gaHHbIX cpa3y
CTajla AOCTYyNHa Ka)X4oMy COTPYOHUKY.

«Bce nony4mnocb B ogHo4Yacbe, - BCoMmnHaeT Oxxedd O>XOHCOH. - Jlioboe
npecTtyrnsieHne, coseplueHHoe B Jloc-AHO)Kenece, MOrjlo 0Ka3aTbCs CBA3aHHbLIM C YeM-
TO npounsoweanwnm B Yukaro. N Tak no nobomy yrososHomy geny, niobomy
paccsieOBaHUIO TEPPOPUCTUYECKON AeATeNbHOCTU. Mbl HE MOrIN JONYCTUTb

HN OAHOW NOTEPAHHON OPUEHTUPOBKU. 10 BCEM MYHKTAM Mbl LOJIXKHbI Obl/in
oTpabaTbiBaTb rapaHTUPOBAHHO YMNCTO 1 Be3 NPOCYETOB.

TpeboBanocb 6€3yKOPN3HEHHO YeTKOe BefeHne CeacTBUsA, NOCKOJIbKY KaXkaoe Aeso
HY>XHO 6bI/10 foBeCTU A0 cyaa n obocHoBaTh ero TaM. Cogepixaluytocs B «CTpaxke»
KPUMUHAJIbHYIO N pa3BeblBaTeNIbHYO MHGOPMaL MO NCNOb30BaAnN 4Na NpuBnevyeHus
NI0AEN K YTOJIOBHOM OTBETCTBEHHOCTK, N03TOMY paboTa CMCTEMbI HE UMena NpaBa
BbI3bIBaTb [a)Xe TEHU COMHEHUS.

B nepBbii AeHb HepBbl )xedda bbian HaTaHyTbl [0 npedena. OH 3awen B opuc

M 3anycTun cuctemy. «CTpaxk» 3arpy3unacs. Y>ke xopowo. Torga oH nonpobosan
yTBEPOUTb LOKYMEHT, MOCTaBMB CBOI JIEKTPOHHYIO NoAnuck, - 6asoBas
rnoBcefHeBHas ornepauns, KOTOPY NMOCTOAHHO NPUAETCA BbIMOJIHATL AeCATKAM TbICAY
coTpyaHukos ®BP. Mosasuniocb coobueHne o6 owmnbke. KomaHaa He paboTana.



Kak BcrnomMmmnHaeT [J)KOHCOH, ero oxBaTuJia NaHuKa, B roJloBe 3aBepTesINCb KapTUHbI
rpagywen Katactpodsbl. Ho, BHUMaTeNbHO B3rnsaHyB Ha Kopg ownbku, Oxedd noHan,
4YTO 3TO 03Ha4vano. OH 3abbiN1 BCTaBUTb B YCTPONCTBO CBOKO MAEHTUPUKALMOHHYIO
KapTO4Ky, 4TOObl KOMMbIOTEP MOI NMPOBEPUTbL €ro NepcoHasbHble AaHHble. OH BCTaBU
KapTO4KY, KJINKHY MbllKoN, U «CTpa)k» 3apaboTan.

I deKT oT BHegpeHUsa cucteMbl «CTpak» B ®BP 6bi121 orpoMHbIM. YCTONYMBas
3/IEKTPOHHAsA KOMMYHUKaUWNA, LOCTYNHOCTb MHpOpMaUnn, CKOpoCTb obMeHa
OAHHbLIMUN - BCE 3TO KOPEHHbIM 06pa3oM N3MEHNI0 BO3MOXXHOCTU blopo. B sHBape
2013 ropa B pernoHasnbHoe oTaeneHne ®bP nocTynua 3BOHOK: B3sioMann 6aHKOBCKUI
cYyeT 04HOM He o4eHb 6onbLon pupMbl. MMAINOH [ONAPOB Nepesenn B opyryto
CTpaHy OO0 TOro, Kak aMepukaHckne 6aHKM CMOram OCTaHOBUTb TPaH3aKLUMIO.

Mpn nomowin «CTparka» MeCTHoe oTheJlieHMe CBA3aJIoCh C aTTalle No NpaBOBbIM
BOMpPOCaM MoCcoJiIbCTBa TOW CTPaHbl, U OH NMPOUHGOPMUPOBaAJ CBOU
nMpaBoOOXpaHUTEsNIbHbIE OpraHbl, KOTOPbIE B CBOO o4epenb 3absiokMpoBann nepesos,
npexae 4eMm oH nonan B 6aHKOBCKYO cucTeMy. Ha BClo onepauunto notpeboBannco
CYMTaHbIe YacCbl, YTO HEBO3MOXXHO NpenCcTaBUTb BO BPpeEMEHa X0OXKAeHUs No Kpyry Tpex
pacrneyaTok, KpaCHOW pPYyYKW 1M BBOAA TEKCTa BPY4HYto. NorvMaTb ¢ aobbiven nnm gatb
BbINTWN CYyXUM U3 BOObl - pa3HMLUa Hanmuo.

Fpynna, obcnyxuBatoLasa cuctemy «CTpaxk», 40 CUX NMop CUAUT B NoABane 34aHuUs
®BP, TonbKo ybpann neperoponkm Mexxay cTosaMun, 4Tobbl MOXXHO BbII0 BUAETL ApPYr
Apyra. Ha cteHe BUCUT OFPOMHBIN NMaakaT ¢ TeKCTOM «MaHudgecTa rubkom
METOL0N0r MN» - MPUHLMMNOB, B CO3aHMNN KOTOPbLIX S Y4aCTBOBAJ U NOCBSATUI BCIO
CBOIO XKN3Hb UX peasin3aLnm BO MHOMMX CTpaHax. PaiomM ¢ BXo4oM noj 1aMrion
JIHEBHOIO CBETa CTOMT FOPLUOK C SlaBaHZ0W - CTPaHHO BUaeTh ee byinHoe LBeTeHne

B KOMHaTe 6e3 OKOH. «JlaBaHa» 6bl/10 KOAOBbLIM Ha3BaHMEM NMPOTOTMNA
nporpaMmMHoro obecrneyeHns CUCTEMbl yNpaBaeHUs ClefCTBEHHbIMU AenaMu.
Pa3paboTymku 1 Nno cen AeHb TPyAATCS Had CO3AaHHbIM UMK «CTpa)kem», BHOCAT
NCNPaBAEHNA U AOMNOJHUTENbHbIE HOBble YHKLINMN.

Cpeaun agenToB MeTOA0J1I0MrMM SCrum BeCbMa pacnpoCcTpaHeH CcTapbll aHeKaoT
0 KypuLe 1 CBUHbE.

Kypuua n CBUHbSA NAyT Mo aopore.



- Cnywan, CBUH, A TYyT nogymalsa, He OTKPbITb I HaM € TObon pecTopaH? - rOBOPUT
Kypuua.

- A Kakoe Ha3BaHWe gagum? - cnpawnBaeT CBUHbA.

- Kak Tebe «An4yHumua c 6eKoHoM»?

- He nonpeTt - MHe Toraa npnaeTca NnocBATUTbL cebsa NpoeKTy NOJIHOCTLIO, a Thl
Oyaewb 3a4encTBOBaHa NLWb YaCTUYHO!

B paMkKax KoHUENUUM Scrum yYaCTHUKN NPoLecca AeNATCS Ha «CBUHEN» U «Kyp»:
nepsble NocesiLaoT cebsi NPoeKTy MOoSIHOCTbLIO M OTBEYAlOT 3a pe3ysibTaT, a BTOpble -
3aMHTEepecoBaHHbIe N1ua, noay4varmumne nHdopmaumo o xoae paboT. Ha cteHe oduca
pa3paboTynkoB «CTparka» BUCUT KOJIOKONIbYMK B (DOpMe CBUHbW. KOoraa OH 3BOHUT,
Noan, caenaslline To, YTO BCEMU CHMTANIOCh HEBO3MOXXHbBIM, 3HAIOT - 3TO 30BYT UX.
ECTb elle 0AMH KOJIOKOJIbYUK, KOTOPbLIN CNY)XXUT ABEPHbLIM 3BOHKOM, HO OH

ONA «KypuL».

Mwup CcTaHOBUTCSH BCe 6onee CNOXKHbIM, MO3TOMY YCJZIOKHAETCA U Halla pa60Ta,
npmnyem C NoCToAHHO Bo3paCTa+0|_|.|,e|7| CKOPOCTbIHO.

Bo3bmeMm, Hanpumep, asTomobunun. d Bcerga 3aHMMasncs CBOEN MaLLMHOW CaM

M MO MesioYM CNpPaBAsaCs C ee peMOHTOM. TpuauaTb NeT Ha3ag MHEe HUYero He CToOU0
MOYMHNTL pagnaTop. CerogHs, nogHMMas KanoT, A 6yATOo 3arns4biBato BHYTPb
KoMnbloTepa. B CyLHOCTN, MMEHHO 3TUM A U 3aHMMAKOCh: NMpeBpaLLato NpocTble BeLwmn
B BbICOKOOPraHM30BaHHbIE - B€Alb B NpOrpamMme, 3as10)0KEHHON B HOBOM aBToMobune
Ford, 6onblue cTpok, 4em B nporpamMmmax Facebook un Twitter, BMecTe B3ATbIX.
Co34aHuMe HaCTOJIbKO CJIOXKHbIX MPOAYKTOB TpebyeT OrpoMHbIX HYesiloBe4eCKuUX yCUamm.
Bcerpa, korga nepeg ntoabMm CToUT MacwTabHada TBopYeckasa 3adadva - NbliTalTcsa num
3anyCcTUTb KOCMNYECKUN Kopabnb, cobpaTb yNydllEeHHbIN BbIKJKOYaTENb UK MONMaTb
npecTyrnHuKa, - TpaanUMOHHbIE MeTobl YNpaB/eHUA Ha4YMHAIOT TpewaThb Mo WBam
OykBasIbHO Ha rnasax.

Mbl 3TO 3HaeM - 1 KaxAbll obbIBaTeNlb B OTAE/IbHOCTU, U 06LLEeCTBO B LIeSIOM.

Mbl BUAUM, KaK Halla peasibHas XXMW3Hb 3XOM OT3blBAa€TCH B NPOU3BEAEHUAX

Ha «O(PUCHYIO TeMY», Bylb TO POXKAEHHbIN N3 KOMUKCA MYNbTPUAbM «dunbepT»
(Dilbert) nnn komeagunsa «OguncHoe npoctpaHcTBo» (Office Space). Mbl BCe, Nnpuxoas



OOMOW, paccka3biBaeM CBOUM 6/1n3kuM, Kakum 6esymmnem obopaymBaeTcs 3Ta
XBaJjleHas COBpEMEHHas «KoprnopaTmMBHas KynbTypa». Ham BceM TBepOAaT,

4TO OohopMIEHMNE LOKYMEHTOB Ba)kKHee, YeM BbINMosiHEHME paboThl, 4TO HeobXxoaMMO
cobpaTb 3acegaHne gna NoAroToBKM NpeaBapuUTesIbHOro CoBellaHns, Ha KOTOPOM
oyneT 06cyXaaTbCs, Kak MPOBOAUTb OCHOBHOEe cobpaHume. 3To nun

He NoMellaTeNnbCTBO? TeM HE MeHee Mbl MPOAOJ/IKAEM TaK TPyaAUTbCA. [laxe

B NpeaYyBCTBMW rPaHAMO3HOIrO NpoBasa.

KoHel, 03HaKOMUTENbHOro parMeHTa.

TekcT npepnoctaBsieH OO0 «JInTtPec».

Mpo4ynTanTe 3Ty KHUFY LENIMKOM, KYMUB MOJIHYIO NIerasibHy0 BEPCUIO
(http://www.litres.ru/dzheff-sazerlend/scrum/?l1from=201227127) Ha JInTPec.

Be3onacHo onnaTuTb KHUTY MOXXHO BaHKoBCKoM KapToin Visa, MasterCard, Maestro, co
c4yeTa MobunbHOro TenedoHa, C NIaTeXHOro TepMmnHana, B canoHe MTC nnam
Cssa3Hon, Yyepe3 PayPal, WebMoney, AHpekc.OeHbrn, QIWI Kowenek, 60HYCHbIMK
KapTaMu uam gpyrum ynobHsim Bam crnocobom.

notes

CHOCKM

Linkn OODA (OODA loop), nnn netna OODA, nnn netna bonaa, BkawYvaeT B cebs
yeTblpe cocTaBnsaowmx: observe («HabnogaTb»), orient («xopueHTMpoBaTbLCA»), decide
(«pewaTb»), act («gencTeoBaTb»). CM. nogpobHo B rnase 8 (#litres_trial_promo).



3[ecb 1 fanee npuMevaHusa penakTopa.

Komunccusa 11 centabpsa (The 9/11 Commission), nosiHoe Ha3BaHMe - HaunoHanbHas
KOMNCCKUSA NO TEPPOPUCTUYECKUM aTakaM npoTme CoeanHeHHbIX LLTaToB.;
cchopMmupoBaHa 27 Hosb6psa 2002 r. - 3gecb 1 ganee npum. pea.

Hepn ®ynram oT4YMUTHLIBANICA Nepen reHepasibHbIM MHCNEKTOPOM, NOCKOJIbKY DBP,
npencTtasnsasa cobon noapasgeneHne He TONIbKO pa3BefbiBaTesibHOro coobuiecTsa
CLUA, HO n MnHucTepcTBa tocTuunm CLUA, nogynHaeTca O4HOBPEMEHHO OUPEKTopY
HauwnoHanbHOW pa3Benku U reHepasibHOMY nMpokypopy. Cny>x6a reHepasbHOro
WHCMeKTopa 3aHUMAeTCH peBu3men n ayanTopCKUMM NpoBepPKaMm C Lefbio KOHTPOS
3a pacxogoBaHMeM cpencTs. Bo BpemMs onncbiBaeMbiX COObITUN reHepasibHbIM
NHCMeKTopoMm b6bin FneHH ®anH (2000-2011).

Scrum («CxBaTKa») - 3/IEMEHT Urpbl B perbu, korga Urpokn AByX NPOTUBOCTOSLLMX
KOMaHA nNpuHUMaloT 6oeByto CTOMKY HaZli MSYOM NOCJ/ie TOro, Kak 0AHa U3 KOMaH[
TepsaeT Hajd HUM KOHTPOJIb U POHSIET Ha 3eMJIi0.



TanuTtn OHo. Npon3sBoacTBEHHAa cmcteMa TomoThl. YX048 OT MacCoOBOro
npounssoacTBa. M.: UHCTUTYT KOMMJIEKCHbIX CTpaTermyecknx nccnegosaHmm, 2008.

TannTtun OHo. lNponssoacTBeHHas cuctema TonoTel..., €. 176.

EonnHunua paboTsl (work item) - 3apadva npouecca pa3paboTkuy, cocTosALasa N3 3anpoca
N NoslyvyeHus pesynbTaTa ero obpaboTku.

AHHanonuc (Annapolis) - pas3rosopHoe Ha3BaHue BoeHHO-Mopckon akagemumn CLUA,
roe rotoBaT ouuepos ansa BMC n Kopriyca MOpCKON NMexoThbl; pacrnosio)XeHa B I.
AHHanosuce.

MNepesop E. TpnbywHon; unt. no kHure: xedpwu Nopeddep. BnacTb, BAnsgHue
N NONNTUKa B opraHmnsaumax. (http://litres.ru/6611901) M.: MaHH, UBaHoB n ®epbep,
2014, c. 404.
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