Manbin BusHec. bosabLuas urpa

ABTOp:
AnekcaHap BbiCOLIKUMN

Manbin busHec. bonbLwasa nurpa

AnekcaHap AnekcaHaposuy Bbicoukui

B 3TOM KHUre onnucaHbl OCHOBHbIE MHCTPYMEHTbI YNPaBJ/IeEHUs, KOTOPbl€ CMNOCOOHbI
1n36aBUTb Bally KOMMNAHWNIO OT OPraHM3aLUnOHHOI0 Xaoca U BbIBECTUN Ha HOBbIN
YPOBEHb pa3BnTuA. Ka)Kgasa rnasa COAEPXUT onmMcaHne ogHOro U3 MHCTPYMEHTOB
ynpasseHus, npumepbl nx paboTbl. Bbl He HangeTe B 3TON KHUIe KaKUX-TO
CNNOXKHENLLNX CUCTEM OJ19 KOPMOpaunM - TOIbKO NPaKTUYHbIE N NPOCTbIE
WHCTPYMEHTbI CNocobHble BbIBECTN BM3HEC Ha HOBbLIN CUCTEMHbIN YPOBEHb.

NMpeovncnosune

OTa KHUra He 0 TOM, KaK NpuayMaTb FreHnasnbHylo naeto busHeca, a 0 ToM, Kak
opraHmsoBaTb paboTy KoMnaHuMK, 4TOobbLI OHa AencTBOBaJsla, Kak HACTOSALLAA KOMaHAa,
n 6bl1a cnocobHa BONOTUTL CTOALWYIO naeto. OnNbIT FOBOPUT, YTO «F€HMANIbHOCTb»
noeun asnseTcs 6eccrnopHbIM NJKCOM, HO €C/IK Bbl MOCMOTPUTE BHUMATEIbHO BOKPYT,
TO 0BbHapyXuTe, 4T0 60/LLLIMHCTBO NPOLBETAKOLWMNX KOMMaHUM BOOOLLE HE OCHOBaHHbI
Ha KaKOW-TO pPeBOJIIOLMOHHON naee. Y1o peBoatoumMoHHOro B hactdyne McDonald’s,
KohenHsax Starbucks, Toprosse NpoayKTaMu NUTaHNS B CETEBbIX CynepMapkeTax niu
CTOMaToNorn4yeckmx ycnyrax? KoHeyHo, B ntobom Buge busHeca eCTb CBOU HOY-Xay,
HO BO/IbLUMHCTBO YCMELWHbIX KOMMaHWUN NpenoCcTaBaAsAoT CBOMM KJIMEHTaM A4OBOJIbHO
06bl4Hble MPOAYKTHI. [ToyeMy e Torga U3 COTEH KOHKYPUPYOLWMX ceTen acTtdynos
nobnnucbk 601bLWOro ycnexa BCEro HECKOJ1bKO, @ U3 COTEH Mara3nHOB NPOOYKTOB
MATaHUA TOJIbKO HEKOTOPbIE BbIPOC/IN B KPYMHble ceTn? B 60NbLUMHCTBE Cly4aeB
CEeKpeT He B KaKNX-TO 0COBEHHbIX HOY-Xay NN CeKpeTHbIX peuenTax. OH
3ak/to4aeTcsa B cnocobax ynpaBneHMs KoMnaHuen.
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HenaBHO MCNosHWIOCHL ABafLUaTh JIeT C TOro MOMEHTa, KakK Mbl C APY3bAMU OTKPbIIN
Hally nepBylo KOMAaHUo. Mbl 6b151n HeobbIYaHO BOOAYLLEBNAEHbl NAeein NMeTb
cobCTBEHHbIN B3HEeC 1 YyBCTBOBaIN Cebs Kak NyTeleCTBEHHUKN, KOTopble
OTNPaBAATCA Ha BCTpeydy npukayYeHmnsam. Ham 6bs10 4yTh Bonblue aBaguaTuy, 3a
njeyamu - obyvyeHne B BOEHHOM By3€ N 3HaHNE KOMMbIOTEPHbLIX TEXHOJIOMNN.
KoMnbloTepHasa MHOYCTPUSA TOrga TOJIbKO Ha4vynHa a PoOpMMPOBaTLCH, U, KakK HaM
Ka3anocCb TOrAa, HaWnx 3HaHNM U HaBblKOB ObIN1I0 4OCTAaTO4YHO, 4TOObLI CO34aTb
ycnewHbln busHec. KoHe4yHo, 6bl1 HEKOTOPLIN CTpax nepen TeM, 4YTO HAaC OXKNAAEeT, HO
nepcnekTusbl bl 3aMaH4uMBbl. Y Hac He BbIs10 AeHer Ha To, 4Tobbl KynuTh cebe
obopynoBaHme ona 4eMOHCTpaLUn KJIMeHTaM, co3gaTb MUHUMASIbHBIA CKan U
BbIMOJIHNTbL ApYyrue TpeboBaHMA ouumanbHoro npeacrtasntena Apple B YkpaunHe.
[Mo3TOMY Mbl peLmnsin HavyaTb C MPOoAa’k NoJsib30BaTesIAM U opuLManbHbIM gunepam
BCEBO3MOXXHbIX LOMOJIHUTENbHbIX MNepnhepunHbIX YCTPONCTB 1 NPOrpaMMHOrro
obecrneveHus.

MocTaBnsanm «nopa 3akas», NpocTo 6panu 3akasbl, MPUMHMUMaAM NpegonaaTy, a 3aTem
noCTaBsIsANIN BCe, 4TO TpeboBasnocb. HM 0 KAKOM Ccepbe3HOM MJIaHMPOBAaHUN peYb
Boobule He wna, Mbl MPOCTO XBaTann Ntobon 3akas, Ha KOTOPOM MOXKHO ObIJIO YTO-TO
3apaboTaTb. HeEBa)KHO, 4TO XOTEN KJINEHT - NPOrpaMmmbl onsa obyyeHns geten
AOLLKOJIbHOr0 BO3pacTa, NpodeccMoHasbHbI CKaHep 419 n3faTenbCTBa,
MOPTaTUBHLIN NPUHTEP WK NapTuo Kabenen onsa MoaemoB, - Mbl Bpanuce 3a nbon
3aka3. O4eHb ObICTPO Mbl 3aBOEBaN penyTaunto pebaT, KoTopble MOryT A0OCTaTb BCe
4YTO yrogHo ons komnbtoTepoB Apple Macintosh. Mbl Hawnm B CLUA nogxogsauero
NoCTaBLUMKa - HEBO/bLLYIO KOMMbLIOTEPHYIO hnpmMy, KOTopasa OJa Hac CKynana y
pa3HbIX Npon3BoANTENEN BCE, 4TO BbII0 HY)KHO, 1 OTNpaBAaana rpyssbl. [Mpn 3ToM 13
cobcTBeHHOro o6opynoBaHNA y Hac Obl/1 TONIbKO OOUNH e/le XXUBOW KOMMNbOTEP,
KOTOPbIN FOOUCS TOJIbKO A1 TOro, 4Tobbl NeYyaTaTb JOKYMEHThI, hakC n
3NIeKTPUYECKUN YaHNK. KOMHaTy B CBOeM opmce HaM fasia KOMMNaHus, KoTopas
henana noctaskym obopyaoBaHUSA Ha NPOMbILWLIEHHbIE MPeaNpPUATUS.

Yepe3 HeCckoJIbKO MecsueB paboTbl MO NPUHLKMY «Mbl MOCTaBUM BCE, 4TO BaM HY>XXHO»
Mbl Y>Ke Mesin XopoLume CBA3N cpean ouumanbHbiX gunepos n 6narogapsa aTomy
CMOr /1IN NorMaTb CBO NepByto «bonbluyto peiby». EWe He ABASAChk opuumanbHbIM
avnepom Apple, Mbl Kynuan y o4HOIo U3 AuU1epoB NapTU0 KOMMbIOTEPOB, OT KOTOPbIX
MO KakKon-TO NpUYMHEe 0TKa3aJICA KJMEHT, N Npofasn 3Ty NapTUo ApYyromy
ounumanbHoMy ausiepy. Npu 3TOM onsiaTa 3a 3TU KOMMbIOTEPLI MOYEeMYy-TO LA U3
LBenuapun B Typumio 3a LWOKOJaAHbIe KOHGETbl «Xunan». Mpunbbinb, koTopas bbina
noJsiydeHa OT 3TOM onepauum, CocTaBuia AiBa KOMMbOTepa, KOTOpble CTaJIn HallUM
OCHOBHbIM aKTUBOM U CJIYXXWJIN HaM eLle MHOro JieT.



Yepe3 HeEKOTOpOE BpeMS Mbl CTa M opuLNaIbHbIM ANNEPOM, 3TO MO3BOJINO MONYHYNTh
HOBbIX KJINEHTOB, KOTOPbIMX B OCHOBHOM B TO BpeMs Obin 3anagHble KOMMNaHUN U
opraHmsaumun, OTKpbIBLWIME 0pUCHl B Kneese. 3Ha4NTENbHYIO YaCTb CBOEr0
KOMMbIOTEPHOro 060pynoBaHMA OHM NPUBO3NAN U3-3a pybexa. KomnbioTepbl 06bI4HO
OblIn CTapble 1 NJ0X0 NepeHoCUIn nepeesn, M TpeboBanocb 06CNyXMBaHME U
PEMOHT, Ha 3TOM Mbl HEMJI0X0 3apabaTbiBanun. JlazepHble MPUHTEPbI CTOUIN O4EHb
A0pPOro 1 4acTo BbIXOAWIN N3 CTPOS, 3aNacCHbI€ YaCTU K HUM CTOUJIN TOXKe A0pPOoro.
Mo3TOMy A NPOCTO Nowlesa Ha OANH U3 KNEBCKUX 3aBOAOB K 3HaKOMOMY pabo4vyeMy un 3a
ABafuUaTb A0/1apPOB 3aKa3a/l Yy HEro MewWoK 3anacHbIX LWeCTEPEHOK K MPUHTEpPaM, 4TO
MO3BOJINJIO PEMOHTMPOBATL UX C NOoTpsAcatoLwen peHTabenbHOCTbIO. Mo 3HaKOMbIe
3/IEKTPOHLUNKN PEMOHTNPOBANN BNOKN MNTAHNA K KOMMNbIOTEPAM, YTO NO3BOJIAJIO HE
XXOaTb MecsL, NOCTaBOK 3an4yacTen, a pewnTb npobaemy KameHTa bbICTpo n
3apaboTaTb Ha 3TOM.

Yepe3 roa Mbl OTKPbIIM COBCTBEHHbLIN OPUC, CHAB OTAE/IbHOE MOMELLEHNE B LLEHTPE
ropoga. NpaBaa, Ha PEMOHT AeHer He 6bi10, U Mbl C NApTHEPAMW Aefiajin PEMOHT
COBCTBEHHbLIMU pyKaMun, a opucHyto mebenb yaanocb KynmTb 3a 6ecueHoK Ha
pa3opuBLUIEMCS NMPeanpuaTun. [1eHer Ha CUrHaam3aunto nam oxpaHy ouca Toxxe He
ObIN10, 1 Mbl C NAPTHEPAMUN B TEYEHME HECKOJIbKMUX MECSLLEB MO o4Yepeamn HoYeBaau B
odunce, BbINOHAA paboTy cTopo)ken. Ho gena wan, 4epes HEKOTOPOE BPEMS Mbl
Ha4asn Henoxo 3apabaTbiBaTb Ha NOCTaBKax cMcTteM gnasa nonvrpagpuun, obpabotke
BUOEO N KOMMbIOTEPHOW aHMMaUUn. Mbl b1 HeobblYallHO BOOAYLLEBIEHbI YCMEXOM,
Haln AoXoA4bl POCAN, KOMMNAHUA Havasia MoOCTENEHHO PaCLLUNPATBLCSA, U Y Hac
MOSIBUJINCb NepBble COTPYAHUKN. B nepBbI e roa cBoero opuumnasbHOro oniepcTea
Apple Mbl BbIlWAM Ha NepBoe MeCcTo B CTpaHe no o6bemam nocTtaBok o6opyaoBaHUS.
ITOT MOMEHT 6blJ1 MMKOM Hallero BOOAYLUEB/IEHUSA B OTHOLWEHNM Byayuiero
KoMMaHun. Ho y>xe Torga Hadyanam nposBAATbCA NepBble CUMMNTOMblI HAABUIAOLLNXCH
npobnem.

C nepBOro AHs OeATeNbHOCTM KOMMaHUM NapTHEpPbI JOBEPUIN MHE yNpaBJ/ieHNE, HO
Ha CaMOM Aene A MOHATUA HE UMEeN O TOM, YTO 3HAYUT YNPaBAATb KOMMNaHuen. MHe
Ka3anoCb, YTO AJ11 3TOr0 A4OCTAaTOYHO HECKOJIbKMX BELLEN: cornacus cpeam
NapTHEPOB N COTPYAHWNKOB, JINYHOW KOMMETEHTHOCTU N IMYHOro NpmuMepa. Ho koraa
NOSIBUNNCL NepBble COTPYAHUKU, 1 06Hapy»Xn, 4To HeobxoanMo elle pa3aennTb
o611acTn OTBETCTBEHHOCTW, NJIaHMpPoBaTb paboTy n TpeboBaTb NCMNOSHEHUS.

[0 3TOro KomMnaHus, No cyTu, bblna HeKNM KNyboMm, rae Kaxkabl Beibpan niobumyio
obnacTb AeaTeNnbLHOCTN N CaMopeasnin3oBbiBasicsa B 3Ton obnactu. M 31o - 340poBo!
Benb ecnn yenosek cam Bbibpan obnactb AesATeNbHOCTU, OH 0ObIYHO MaKCMMaibHO



OTBETCTBEHHO OTHOCUTCSH K Helr. [loCcMOTpUTE, HACKOJIbKO YMOPHO MOXeT paboTaTb
yenoBek, yXxa>Knaas 3a CoO6CTBEHHbIM CaA0OM NN 3aHNUMasACb NtobMbIM x066u. Y Hero
He BO3HMKaeT BOMNPOCOB, HE CAIMLWLKOM JI MHOIO OH paboTan nam He CAULIKOM SN Mao
OH Nony4nn 3a 3Ty paboTy. Koraa 4yenosek BbibnpaeT No cO6CTBEHHOMY peLLEHNIO
neno, KotTopbiM 6ygeT 3aHUMATbLCA, OH YyBCTBYeET cebs A4eNCTBUTE/IbHO XOPOLLO U
MaKCUMalbHO MPOSBASIET TBOPYECTBO. ECM OH BbIHY>XAEH 3aHMMATbCA YEeM-TO, 4TO
OH CaM CYUTAET JILIHUM, HEHY>XXHbIM, AenaeT 3TO MO NPUHYXXAEHUIO, OH KaK MUHUMYM
He byneT papn paboTe. Ero nponssBognTenbHOCTb ToOXe byaeT o4eHb HU3KOW, HeAAPOM
rOBOPSAT, 4TO CaMas HMU3Kas NMPON3BOANTENLHOCTb Tpyada bbina B paboBnagesib4eCckom
obuiecTBe N TIOpbMax. YMHbIE pOOUTENN 3HAKOT, 4TO, €C/IN 3aCTaBnsaATb pebeHKa MbITb
rnocyny, OH Co BpeMeHeM byaeT HeHaBuaeTb 3To Bce 6onbliue u bonblie n B y4yLlleMm
cnly4qae BblpacTeT u 3aBeneT cebe goMpaboTHMUY, B XyOLWEM - BCIO XUNU3Hb Y HEro Ha
KyxHe byayT cKanamBaTbCs ropbl FPA3HOM Nocyabl. YTo6bl OH Mbl/1 MOCyAy NO
COBCTBEHHOW MHMUMATUBE, HY>KHO CO34aTh Y HEro B NMepBylo o4epenb XXenaHme 370
henaTb, caenaTb 3TO MHTEPECHOW Urpon, Torda n nocyna éyger 4ynctom n pebeHok
[OBOJIbHbIM.

PykoBoauTenn 4acTo 3abbiBaloT, 4TO TBOPYECTBO COTPYOAHUKOB U UICKPEHHEE )XeNaHue
paboTaTb - 3TO CaMbIl LLEHHbIN KanuTasa KOMMNaHUN. XOTS HY)KHO OTMEeTUTb, Y4TO
CKopee OHM He 3abbIBaloT, @ NPOCTO He 3HAIT, Kak 3TOro A0CTUYb. Beab HY>XHO U
061aCTV OTBETCTBEHHOCTU TOYHO ONpenennTb, N pacnpefesinTb He TONbKO TO, 4TO
COTPYLAHMKWN MeYTaloT AenaTb, HO 1 BCIO HenonynspHyto paboTy. BoT n B cBoen
NepBON KOMMbIOTEPHON KOMMAHNN A CTOJIKHYICA C TeM, 4TO He06X0ANUMO 1 hyHKUNYK
TOYHO pacnpenenunTb, U, Kak HU CTpaHHO, Heobxoammo TpeboBaTb LOCTUIXKEHUSA
pe3ynbTaToB (camu no cebe pe3ynbTaTbl MOryT ObiTb KakK XOPOLUUMU, TaK U NJOXUMM)
KaK OT COTPYAHWUKOB, TaK U OT MapTHepoB. [1pn 3TOM y MeHS He Obl1I0 HUKaKOoro
TOYHOro NpepncTaBsieHns 0 TOM, Kakue Boobuwe Ao/MKHbl 6bITb NoapasgeneHns u
PyHKLMN, NO3TOMY, NbITassCb HAaBECTW MOPSALOK B 3TON AeATENIbHOCTU, S CTaJIKMBasCA
C Ky4den npobnem. A Korga f nbiTasaca ynpaBnsaTbh LeATENbHOCTbIO CBOMX NApPTHEPOB,
TO CTaJIKmBasca ¢ naeen «sceobuiero paBeHCTBa», 4TO CBOANIIO HA HET MOU MOMbITKK
HaBeCTU NOPSALOK B UX OEATENIbHOCTU. B KaKOM-TO cTeneHn A 4yBCTBOBas cebs Kak
cBafebHbI reHepan - PopMasibHO eCTb NPU3HaHUE KakK PyKOBOAUTENS, HO
notpeboBaTb pe3ynbTaT, MO CyTU, 1 HE MOTY, TaK Kak Mbl BCE€ paBHbl€ MapTHepPHbI.

CnefnyeT OTMETUTb, YTO K 3TOMY MOMEHTY KOMMNaHMM BbIN0 y>xe Tpu roga, y Hac
Havya M NoABNATLCA CUJIbHbIE KOHKYPEHTbI, TpeboBaTesIbHOCTb KJIMEHTOB pocaa. Ans
TOro 41o6bbl 6bITb Ha YPOBHE U pa3BMBaTbCA, TpeboBanoCb HeYTO Bonbluee, YeM
3HaHME KOMMbIOTEPHbLIX TEXHONOrMN N XenaHne pabotaTb. Kak n B ntobon apyrom
obnacTn neaTenbHOCTU, C Pa3BUTUEM KOHKYPEHLMN CHU3KNACb NpubbINbHOCTL. ECnn
B Havyaj e Hawen aesaTeslbHOCTUN ohuumanbHas Map>xa Npu Npoga>ke KoOMMNbTEPOB



Apple coctasnana 32%, To 3a 3TN roAbl OHa CHMU3WJIACb B YeTbipe pa3a. KoHe4Ho, 1
CMpoC 3a 3TO BpeMs BbIpOC, MOCTENMEHHO 3Ta TeEXHUKA N3 3K30TUKN NpeBpaTusiach B
NONYNSAPHLIN UHCTPYMEHT Ans nonaurpaduun. Ho onsa Toro, 4Tobbl pa3BMBaTbCS Ha
3TOM pblHKe, TpeboBanachk HaCcTosALWAA OPraHN30BaHHOCTb N 3PPEKTUBHOCTL. Mpun
3TOM Y Hac He 6bI1I0 HUKAKOro YeTKOro pasgeseHunsa obaszaHHOCTEN, He BbIN0 HUKaAKOoN
CUCTEeMbI MNaHNPOBAHNSA N KOHTPONS UCMNOJIHEHUSA MJI@HOB, MO3TOMY Mbl HE CMOI /N
BOCMOJIb30BaTbCA T€MN BO3MOXKHOCTAMU, KOTOpble AaBasl pacTyLWmMin CnNpoc, HO B TO
>Xe BpeMsa XOpoLUo oLyuanm sce npobnembl, KOTOpble NPUHOCUIT POCT KOHKYPEHLNN.

B TOT MOMEHT 5 B MOJIHOM Mepe NOoYYBCTBOBAJ1 CBOK HECOCTOSATENIbHOCTb Kak
pykoBoguTens, paboTa nepecTasia NPUHOCUTbL MHE TO yA0BOJILCTBUE, KOTOPOE A
noslyyas, Korga Bo3uJICcs C KOMNbloTepaMu. MonbITKN HaNaaAnTb yNpaBseHne
AesATeNbHOCTbIO NPMBOAMIIN TOJIBKO K CCOpaM C NapTHeEpaMu, 4TO B CBO ovyepelb
MeLlasio yNpaBAeHUIO COTPYAHUKAMN. IPHEKTUBHOCTb paboThl Oblia C/INLLIKOM
HMU3KOW, Mbl TEPSAN MNO3MLMN N KJIMEHTOB, X0TA Nobeabl B TEHAEPAX U MOJNyYeHne
XOPOLUMX KOHTPAKTOB MO3BOJIS/IN HAM Aep>XaTbCsA Ha naBy. Ho A moOHUMan, 4To Hawun
OHW COYTEHbI, €CIN HE U3MEHUTL CMoCcobbl yNpaB/ieHNS KOMMaHUEN.

EnvHcTBeHHas npobnema, KOTopyto S Torga Buaen, - pasHorjacus C napTHepamu,
KOTOPbIM, KaK MHe Ka3aJloCb, COBCTBEHHbIe aMbuL MM MeLlanu NpusHaTb MeHs Kak
pykoBoauTens.

Ecnm yenoBek HEKOMMNETEHTEH, OH HE MO)XXeT MOHATb, B YeM Ha CaMOM fene
3aKJ/Ilo4aeTCsa NCTOYHMK ero npobnem. MNo3ToMy OH KOHLUEHTPUPYET CBOE BHMMAHME Ha
KaKON-TO BblAYMAaHHOWN MPUYNHE, 4TO, KOHEYHO, HE NMOMOoraeT pewnTb npobnemy. Tak
MOCTyMaeT HeyMesibll MOJIb30BaTesIb KOMMbIOTEPA, KOrAa, NbiTasiCb CNPaBUTbCA CO
cbosamMun, NOHOCTLIO hOpMaTUPYET ANUCK U NepeyCcTaHaB/IMBAET OnepauUnoHHYI0
cuctemy. OH genaeTt 3TO CHOBA M CHOBA, HO eC/IN HacTosAWas npuyinHa cboes
KOMMblOTEpa - neperpes Npoueccopa Nan HeEUCNPaBHOCTb NAMATU, 3TO HE peLunT
npobnemy. Tak 1 MHE Ka3anoCb TOrAa, 4YTO e AMHCTBEHHbIN CNocob CrnpaBMUTbLCS C
npobnemon - 3To nepecopMaTUPOBATb CJIOXKMBLUNECS OTHOLLIEHUSA. B KOHLLE KOHLOB A
Nx BCe-Takn nepedopMaTmpoBaJsl, HO He C TeM pe3yJsibTaToM. [MapTHepoB bbII0 TPoE,
N, OKa3aBLNCb B MEHbLUWHCTBE, MHE NPULLJIOCh YATU U3 KOMMaHUN.

B manom busHece pacnpocTpaHeH Takom Noaxo4 - eC/in 4TO-TO He MoJlyvaeTcs,
COTPYOHUK MOXET CMeHUTb MeCcTo paboTbl nan Bnageney, MoXXeT OTKPbITb HOBYHO
KOMMaHWIo, HO, Kak MpaBuJio, B 3TON «HOBOMW MPEKPACHOW XXU3HN>» PaHO UM NO34HO
OH OMATb CTOJIKHETCA C aHasnornyHom npobnemon. Cpeam Momx 3HaKOMbIX HEMASIO
noaen, KoTopble BAaAET HECKONbKUMN HeBoNbLWNMK BU3HecamMm, NOXOXKUMU Apyr



Ha Apyra Kak ABe Kanauv Boabl CBoMMK npobnemamMmn. 3TO BCe PpaBHO 4YTO CHOBA U
CHOBa XO4UTb B TPETUWN KN1laCC NPOCTO MOTOMY, YTO B HETBEPTOM CJZINLLKOM CJIOXKHbIE
3a4aHNA - OENCTBUI MHOIO, a pe3ynbTaT cabbin.

NMoKNHYB 3Ty KOMMaHuio, a caenan ana cebsa asa BbiBoAa. [epBbIv 3aK1104asICA B TOM,
YTO BJIACTb AOJDKHA HaXoAUTbCA B OAHUX PYKax, BTOPOW - YTO COBMlafesibLeB He
DOJHKHO BbITh BoObLLe. MNMepBbin 6b11 BepHBLIM, BTOPON - HeT. lNpobnema bbina He B
KoJZIn4ecTBe CcoBnajesibLeB, a B TOM, KaK A ynpassisisl KOMNaHWen n cosnagenouamu. K
cYacTblo, B ByayuieM A y)kKe He coBeplLlas TakmMx ownbok, No3TOMy MHe yaasnoch
co3faTb ABe yCrnellHble NPon3BOACTBEHHbIE KOMMAaHUN N OAHY KOHCaNTUHIoByto. Ho
NPUYNHbBI CBOEro NMepBOro nopakeHus g 0Co3HaJs1 He cpa3y, MHe NPULLIOCh
pa3obpaTbCA NO-HACTOSALWEMY B TOM, KaK yrnpaBaaTb rpynnon aonemn mn
OpraHm3oBbIBaTb UX paboTy.

NcTopua moero nepsoro 6nsHeca He yHMKanbHa. MHOXXECTBO MaJiblX KOMMaHWi
CO3[al0TCA Ha SHTY3Ma3Me HECKOJIbKMNX YEesI0BEK, BbipaCTaloT A0 HEKOTOPbLIX pa3MepoB
N B KAKON-TO MOMEHT OCTaHaB/IMBAlOTCA B pa3BUTUN. Ho, Kak M3BECTHO, BCE, YTO He
pa3BMBaeTCs, yMmpaeT ObiCTPo nnn megneHHo. O4eHb YacTo NpeKpacHblie naeun
co3faTesiel KOMMaHMN HadnHatoT BbICTPO BOMJIOWATHLCS B XKU3Hb, AAOT XopoLune
pe3ynbTaTbl, GBU3HEC BbipacTaeT A0 onpenesieHHbIX Ppa3MepoB, HO MOTOM »XN3Hb
NOCTENEeHHO MOKMAAET 3Ty KOMMAHMUIO.

Mot XOpOLUNIA 3HAKOMbI MPOVU3BOANT NEePBOKJIACCHbIE KOXKaHble nepenseTbl Ans
KHWUI, OHW OENCTBUTEJIbHO O4YEHb XOPOLLUM - BESIMKOJIENHAsS KOXXa, NPeKpacHoe
TUCHEHWNE, 04eHb KA4YeCTBEHHbIN N 3CTETUYHbLIN NPOAYKT. MNyTellecTBys N0 BCEMY
MUPY, A BUOEN MHOIO KHUT B KOXKaHbIX NepenieTax, HoO HXU B OAHOWN CTpaHe Mupa A He
BUAEN NPOAYKLUMM TaKoro KayecTBa. 9To nNpeanpusTne Haxoantcs B Kuese, Ha HEM
paboTaloT 0OKOJIO ABYX AECATKOB COTPYAHMKOB, 60/bLUIAA YaCTb U3 HUX 3aHSATHI
HenocpeacTBEHHO Npon3BoacTBOM. OCHOBaTElb KOMMAHUN - O4E€Hb YMHbIN,
NoOpPsOO0YHbIA N 06pa3oBaHHbIN YenoBek. COTpyaHUKM paboTaloT B 3TOW KOMMaHUM NO
MHOIO JIeT, Y HUX MPaKTU4YeCKN HEeT TeKy4Yku. B KomnaHum Hennoxasa 3apaboTHas
nsaaTa, BMoJiHE KOM(OPTHbIE OTHOLUEHUS MEXAY COTPYAHUKaMU. MOXHO C
YBEPEHHOCTbIO CKa3aTb, YTO ero 6u3Hec - 04eHb YCTOMYMBAA MasieHbKas KOMMaHuUS.
BOT TOJ/IbKO 0HO «HO» - €ro KOMMNAaHUsS He pacTeT B TEYEHMEe MocseqHNX OeCAaTun neT.

Korpga s obuiancs ¢ HUM 1 3aaBaJsl MY BOMPOChl B OTHOLLUEHUWN €ro nJaHoB Pa3BUTMS,
sl BUAEs, 4TO OH XO4YeT, 4Tobbl ero NpoayKLUmen NonbL30BaanuCh JOAN BO BCEM MUpe,
HO ero CKOBbIBaeT CTpax nepepn npobnemamum pacwmpeHns. OH CYUTaET, 4TO
OCHOBHOE€, YTO MeLlaeT ero KOMNaHunM Pa3BMBaATbLCS, - 3TO Yrpo3a CHUXXEHNS KavyecTBa



N CNOXXHOCTW C PEKSIAMON 1 MpoAa>kaMun B HOBbIX pernoHax. o CyTu, OH TaK Xe, Kak
N A B CBOEN NepBON KOMMNAHUMN, faXKe He BUOUT NCTUHHON NPpUYnHLI Npobnem c
paclMpPEHMNEM - OH HE YMeeT OpraHn3oBbiBaTb paboTy, HE yMeeT ynpaBaaTb N04AbMU,
n 6onee Toro, oH bonTca 3To AenaTb. [la, y HEro BrNoJsiHe NPUANYHBLIA 415 KOMMOAHUK
Takoro pasMepa 0xo[, A0BOJIbHbIE KJIMEeHTbl. HO Mpu 3TOM OH MOrpy>XeH B PyTUHY
onepaTUBHON OeATEeNbHOCTM - CaM paboTaeT C KpynHbIMU KIMEHTaMK, CaM BeaeT
hvHaHCOBbIE Aena, ynpaBaseT NMPOn3BoACTBOM N 3aHMMaETCs NepCcoHa oM. Takon
BOpPOX 0653aHHOCTEN C/IOXKHO NepefaTb Aa>Ke COBCTBEHHOMY CbiHY, HE FOBOPS YXe 0
HaeMHOM pykoBoauTesne. HNKTO He 3axo4eT B34ATb Ha cebs BCIO 3Ty roslIoBHYt0 60/1b.
Ecnm nocMoTpeTb Ha 3Ty CUTyaLMIO YeCTHO, TO Y COTPYAHUKOB 3TON KOMMNAaHNN TOXe
HeT 0CcobbiXx NepCrneKTMB A1 POCTa, TaK Kak B KOMMaHUM NPOCTO HEKyda pacTu.

MosToMy, Aaxke Korga K Hemy rnonagaeT OY4eHb TaJaHT/IUBbIV N aMBUNLIMO3HbLIN
4eNoBEK, PaHO NN NO34HO OH yXoAWUT. HeKoTopble co3aaTesnIn KOMMaHUM oTHacTun C
rOpAOCTbIO, OTHACTM C COXKaJIEeHNEM pPacCKa3biBalOT O TOM, YTO MHOrme nx boiBLIne
COTPYAHUKKN Havyanu ceon brusHec. 3aecb OENCTBUTENILHO €CTb O YEM COXXasleTb, Bedb
ecnun 3Tn pebata CMOrsm OTKPbITb COBCTBEHHbIE KOMMAaHUN N [OBUINCL KaKUX-TO
pe3ysibTaToOB, OHWU MOrau Bbl 4aTb KOMNAHUN 04eHb MHoroe. O4eBUAHO, YTO rpynna M3
CMOCOBHbIX N0OEN MOXKET ropbl CBEPHYTb, HO BMECTO O4HOW KOMMaHUM C OFPOMHbLIMU
pe3yabTaTaMn NONYYNI0Cb HECKONIbKO MeNIKMX 1 cnabbix GusHecos.

YeM MeHbLlLIe KOMMaHWS, TEM MeHbLLE Y Hee BO3MOXKHOCTeN 3apaboTka, HO 4TO
NHTEPECHO - NpobJieM y PpyKOBOAUTENEN U COTPYAHUKOB MaseHbKUX KOMMAaHUN
6osnblle, YeM B KPYMHbIX. DTO AOBOJSIbHO NPOCTO MOHATh.

B ManieHbKO KOMMNaHUM 60bLLINHCTBO IOAEN - «MHOFOCTAHOYHUKW», BbIMOJIHAOLLME
CcaMble pa3Hble PyHKUMN. Tak, 4OBOJIbHO YaCcTO B HEOONbLUMX TOProBbIX KOMMaHMAX
OOVH COTPYAHMK NpodaeT ToBap KaneHTaMm, paboTaeT C nocTaBwmKaMmu,
OpraHM30BbLIBAET OOCTaBKY, Y/IaXXNBaeT KOHMPANKTHbIE cuTyaunm, cobupaeT
nebuntopky. Ha4anbHUK oTAeNa B MaJIEHbKOM KOMMaHMN BbINMOJIHAET ewe 6onblue
pa3HbIX PYHKUWA. [T0O3TOMY HaHMMATb JIIOAEN B MaJleHbKNE KOMMaHUN CJTIOXHO -
4yesIoBEK [0/1KEH M3Ha4YasIbHO OGbITb FOTOBbIM BbIMOJIHATE MHOXKECTBO (DYHKLNA.
YnpaBnsaTb TakKnMm Nt0AbMU eLle CIoXKHee: Korga pykosogutenb TpebyeT 4To-TO
04HO, COTPYAHMK BCErAa MOXeT COC/IaTbCA Ha TO, YTO 3aHAT YEM-TO €LLe OYEeHb
Ba>XHbIM. [TOBbILLATb YPOBEHb NPOdECCMOHaNN3Ma TaKNX I0AEN TOXKE CNOXKHO -
CJ/INLLKOM MHOIO pa3/InyHbIX 0bnacTen oeaTenbHOCTU. M fa)ke CNOXKHO NOHATL, KyAa
€ro oTNpaBAATb - Ha KOMMNbIOTEPHbIE KYPChbl UIN Ha CEMUHAp No pekname. N 4y1o
camoe obupgHoe, Npn BCEX 3TUX CJIOXKHOCTAX MaJZleHbKas KOMMNaHUA HE MPUHOCUT
60/bLIOro foXx04a, a 3TO 3HAYUT, YTO OHA HE MOXKET MO-HaCToAWEMY N03aboTUTbLCA O



CBOUX COTPYAHUKaX N MPUHECTWN XOpOoLUyto I'Ipl/l6b|)'|b B/lagesibLuaM.

Ecnn Bbl MOCMOTPUTE Ha COTPYAHUKOB YCMNELIHbIX MaJiblX KOMMNaHWN, To 0bHapyxXuTte,
4YTO OHW MHOIO K YNOpHO paboTaloT, 3a4acTyto 6onbLle, 4eM COTPYAHUKN 6oNbLLINX
Koprnopauun. Npu 3TOM OHUM MOSYYalOT MEHbLUE, Y HUX MEHbLLE BO3MOXXHOCTEN ONA
NOBbILEHNS NpodeccmoHann3ma n MeHblle MacwTabbl geatensHoOCcTU. MocMoTpuTe
Ha 3TO C TOYKM 3pEHNA CNOCOBHOro, XXesawLwero A4oCTUYb B XKU3HU MHOIOro
COTpyAHUKa. KakoBbl ero nepcnekTuebl B MasoMm busHece? ECM OH O4eHb XOpoLl, TO
O4YeHb BbICTPO «ynNpeTCcsa B NOTONIOK». [la)ke ecnum CTaHeT camMbiM 601bLLINM
pyKoBOOUTENEM B MaJIEHbKOW KOMMaHUW, BCe paBHO npobnem y Hero 6byaeTt 6onbLue,
yeMm nobepn. Mpun 3TOM, NbITafACb AOCTUYb BONbLLINX pe3ybTaToOB B CBOeN paboTe, OH
HeunzbexxHo byneT 6paTb Ha cebs Bce bosnble n 6onbLie cMexHbiX obnacten,
obpacTaTb 06a3aHHOCTAMMK, HO BOMbLUYIO YaCTb BpEMEHU OH ByeT 3aHMMaTbCA He
TEeM, YeM MeYTaJsl, a NPOCTO CMPaBASATbCSA C Xa0COM. MOXXHO CKa3aTb, YTO B MaJIoM
BunsHece eCTb TOJIbKO OAWH MJIOC - OH MOXXET BblpacTu B BosbLLON.

Onsa Toro 4Tobbl KOMNAHMA Npogo/HKana pacTu 4oaroe spems, Heobxognmo
npeofosieTb MHOXeCTBO 6apbepoB, B TOM 4ucse cnpasuTbCca ¢ npobnemamu B
ynpasseHun nioabMu. Kak KOHCY/IbTaHT A 06Lwatocb € 60/bWINM KONIMYECTBOM
pyKoOBOOUTENEN N COTPYOHNKOB U B MaJsioM Bu3Hece 4acTo CTaJIKMBatloCb C NI0AbMN,
KOTOpble Aa)ke He 0CO3HAlT NpaBul Urpbl, B KOTOPYIO OHU UTPaloT, 3aKOHOB,
OTHOCSALLMXCA K yNpaBsieHUo NioaAbMU. YacTo pyKoBOOUTENAMU CTAHOBATCHA NPOCTO
XopoLuve crneumanncTbl, KOTopble yMeno AenatT CBOK paboTy, HO MOHATUA HE UMeT
0 TOM, KaK opraHu3oBaTb paboTy NOAYMHEHHbIX. BONBLUMHCTBO U3 HUX CYUTAIOT, 4TO
WHCTPYMEHTbI PYKOBOAUTENS - 3TO NPUKa3bl, MOOLWPEHNSA N HaKa3aHUS. [1pn 3TOM OHU
[aXKe C npukasamm He yMeloT obpawaTbCcs NnpodeccmoHasibHO, HE UMEIOT
npeacTaBieHns, Kak NpaBuIbHO UX OTAABATb, KaK KOHTPOJIMPOBaTb UCMNOJIHEHNE, KaK
rnoJsiydaTb OTYEeTbl. YBEpPEH, Bbl CTaJIKMBAJIMCb C TAKUMUN PYKOBOAUTENAMN OTOEJI0B
nponax, KoTopble ele HeaaBHO bbiM xopowwunmn npogasuaMmu. OHM KOMNETEHTHbI B
paboTe C KJIMeHTaMu, HO He 3HAlT, YTO AenaTb C NoAYUHEHHBbIMU. X NIOBNMBLIN KOHEK
- «henam Kak sa».

OHWN HAMBHO AYMAlOT, YTO rNaBHbIM MHCTPYMEHT HavasibHMKa OoTAeNa Npoaak -
COBCTBEHHbIN NPUMEP N COBETbI B OTHOLLEHUW MPOAaXX.

Korga-1o n g 6b11 Takmm pykoBoaounTesnem, HanMBHO MoJiarad, 41O pa3 Halla KOMIMNaHNA
npogaeT KOMMbOTEPbI, TO NaBHOE - 3TO NPOoOa>XXn, N OT 3TOIro0 3aBUCUT BeCb ycCrex.
MpooaBuoM 1 Obl1 HEMNIOXWUM, U BCE OCTaJlbHblE COTPYOHNKN KOMMaHUNN C
yOoOBOJIbCTBUEM Habnwgann 3a TeM, Kak g 3To genan. KoHe4YyHo, anoANCMEHTbI



TewaT camotobre, HO HEBO3MOXKHO CO34aTh YCMELIHYI0 KOMMaHUIo Mo NPUHLMIY
«3B€3[4a M BCe OCTaJibHble», A8 60NbLINX AOCTMXXEHUIN HY>KHa KOMaHAHas paboTa.

BbiTb TaKOW «3BE3[0/» TOXXE HEeMNnpoCcToe [eno, HO CO34aTb Mo-HacTosALEMY
YyCMEeLHY0 KOMMNAHUIO N A0CTUYb 6ONbLIMX pe3ybTaToB NPX TakOM NoAxoae He
nonyynTcs. ONs HacToswero ycnexa TpebyeTcsi He TO/IbKO NPOdeCcCcMOoHasbHbIN
HaBbIK B MPOAaXax UM 3HaHNE TEXHOIOr N NPOU3BOACTBA, KJII0YEBbIM MOMEHTOM
ABNSIeTCA CNOCOOHOCTbL HaNaAUTb yrnpaBieHne AedaTeNbHOCTbI0. 3TO He ABNAeTCs
4eM-TO HEBEPOSATHO C/I0XKHbIM, 3aKOHbI YNpaBAeHus rpyrnnon foaen ctapbl Kak Mup.
Ho Tak)xe npaBhOoi SBASIETCSA TO, YTO UX O4EHb HEMPOCTO NPMMEHUTL B HEDO/LLLON
KOMMaHUW, rae KaXkabll YeN0BEK M Ka)k[as Konenka Ha cYeTy.

B 3TOM KHUre Bbl CMOXXeTe HalWTN OTBETbl Ha BOMPOCHI, YTO JIEXXUT B OCHOBE
yrnpaBneHns KOMMaHUEN N caMoe FNaBHOE - KakK 3TO NMPUMEHUTb Ha NMPaKTUKe OaXke B
HeboNbLION KOMMaHUN.

naBa 1. KomaHaHasa urpa

MNepBbIi MOMEHT, C KOTOPbLIM CTOUT pPa30bpaThbCs, - 3TO CAMO NOHATUE
AaAMUHUCTPUpPoBaHUS. Y BONbLLUMHCTBA NOAEN €CTb CTOMKoe ybexxaeHune, 4To
AAMUHUCTPUPOBAHME - 3TO HEYTO, HE UMEIOLLLEE OTHOLLIEHUS K caMoi paboTe, 4TO-TO
NCKYCCTBEHHOE. YacTo aAMUHUCTPUPOBAHMNE BOCMIPUHMMAIOT KaK CUHOHUM
bopokpaTum - becnonesHoe bymaroMapaHme, KOTOPOE TOJIbKO YCNOXHAET paboTy u
HEe MPUHOCUT HUYEro XOPOLLEro: OTYeThbl, NIAaHEPKU, pa3Hoobpa3Hble 61aHKW.
Ka>keTcsi, 4TOo BCe 3TO CO3[4aHO TONIbKO A5t TOoro, 4Tobbl MelwaTb paboTe. I BMecTo
Toro, 4Tobbl NPOCTO NPOAaBaTh AN NPOU3BOAUTD, JIIOAN BbIHYXKAEHbI TPATUTb BpeMS
Ha 3anoJIHEHME KaKuX-To ByMarkek. [la)xe TOJIKOBbIN CI0OBapb FOBOPUT, YTO
AaAMUHUCTPUPOBATbL - 3TO «PYKOBOAUTb, YNPaBAATb, OrpPaHNYMBasACb
AOMUHUCTPATUBHBLIMU PACMNOPSXKEHUSMUN, HE BXOAS B CyTb Aefla». HeBeposATHO, HO
haKT - pyKOBOAUTb, HE BXOAS B CyTb Aena! HeyamBuTenbHO, 4TO
AAMUHUCTPUPOBAHME MMEET CTOJIb AYPHYIO CNaBy, @ aAMUHUCTPATOPSI
NnpeacTaBAsSOTCA KAKUMU-TO BopoKpaTaMn, KOTopble HE MHTEPECYHTCA
NesaTenbHOCTblO, @ TONIbKO NepeknaabiBatoT bymarn.

Bunonmo, NMo3TOMY, KOrda B KOMMaHWUIO MPpMXoAnNT KOHCYJIbTAHT MO yrnpaBiaeHUto - 1no
cyTn, cnednasZinmcTt no agMmMHMNCTPUPOBAHUIO, - COTPYOAHMNKN HE BCTPEHaAKOT €ro



oBaUMAMU. A KOrga pyKoBOoAUTElb KOMMNAHUM NMbITAaeTCHA HaNlaAUTb CUCTEMY
NJAaHNPOBaHUA NN BHEAPUTb B MPAaKTUKY PErysispHble OTYETbI, COTPYOHUNKMN
BOCMPMHUMAIOT 3TO KaK MOCAraTeNbCTBO Ha CBOKO CBOBOAY M YeCTb 1 BCTpeYalT
TakKune HOBLLUECTBA B WTbIKW. HO Mpu 3TOM BCe NoYyeMy-To 3abbiBalOT NPOCTYO UCTUHY -
ans Toro 4tobbl 6bln1a Urpa, Ao/KHbI 6bITh ONpeaeneHHbIe NpaBua.

Monpobynte cebe npeactaBuTb QyTOONIBHLIN YEMMNOHAT, B KOTOPOM HET 3apaHee
3anJlaHNPOBAHHOIO KaneHaapsa urp, Tabnuy ¢ pesynbTaTamMum, CUCTEMbI NoACHETa
04KOB, NpaBus XepebbeBKN N APYrMX aAMUHUCTPATUBHBLIX NHCTPYMEHTOB. KOHeYHo,
caMa urpa He 3akJllo4aeTCsa B 3TUX KaneHgapsax nan tabamuax oT4eTos, HO 4TO
npounsowno 6bl, ecnim 6bl BCE 3TN aAMUHNCTPATUBHbIE MHCTPYMEHTbI BAPYM UCHE3NM B
dyTbone? Mmnp notepsan Obl BEANKYIO UTPY.

B ntoboli 4eaTeNbHOCTU MOXKHO Pa3Ae/inTb TEXHOIOMNYECKYI0 U aiiMUHUCTPATUBHYIO
cocTaBnswwme. Hanpumep, B paboTe NpoaaBLa K TEXHONOIMN OTHOCUTCS TO, KaK OH
oblaeTCcs C KIMEHTOM, KakK AEMOHCTPUPYET €My NPENMYLLECTBA NPOAYKTa, Kak
YyNa)KMBAET BO3Pa)KEHUA 1 3aKpbIBaeT caesnky. Ho gake ecnm 3ToT npoaasel
paboTaeT B 0ANHOYKY, EMY BCE PAaBHO HEOOXOANMMO BECTU KAaKoe-TO
aAMUHUCTPUPOBAHNE, KaK MUHUMYM aKKYPaTHO 3aMNuncbiBaTb UMEHa KJINEHTOB B
6JTOKHOT 1 NOACYUTLIBATb, CKOJIbLKO OH Npoaan ToBapa. O4eBUAHO, 4TO 3TO
Heob6X0MMO, U eC/IM OH He BedeT exxeAHeBHO rnoacyeT ob6bema Npoaak, OH He
CMOXKET MOHSATb, KaKMe TEXHONOorn4Yeckme encTBUS MoBLILLADT ero pesynbTaTbhl. OH
JlaXKe He CMOXXET onpeaennTb, UAyT ero Aesia XopoLlo uam nnoxo. Ecnv oH He byaeTt
BECTW 3anucu no paboTte C KJIMEHTAMU, TO Y)Ke Yepes3 Mecsil, He CMOXKET BCMOMHUTb
noApo6HOCTU PaboThbl C KaXKAbIM U3 HUX, YTO PAaHO UM MNO3[4HO CKaXXeTCs Ha ero
nponaxax. OT paboTkl NpoAasLLa 3aBUCUT paboTa NPOM3BOACTBA UK OTAENa
3aKYMOK, W €C/ZIN OH He NJIaHupyeT 06bEeM CBOUX NPOoAaX, MPOU3BOACTBEHHUKM U
3aKYMWNKKN TOXKE He CMOTryT MJlaHUpOoBaTk CBot paboTy. Ecnn Yyenosek paboTaeT B
KOMaHAe, aAMUHUCTPUPOBaHMNE CTAHOBUTCS Ba)XKHOW COCTAB/ISOLLIEN OeATENbHOCTH,
TaK KakK Mo3BOJIAET COrjlacoBaTh AENCTBUSA KaXK[A0ro COTPYAHNKA C OCTajIbHbIMU
4ysleHaMn KOMaHabl.

BO3MOXXHO, 3TO HeobbIYHaAsA naes, HO TOJIbKO C MOMOLLbIO YMeNoro
AAMNHNCTPUPOBAHMNSA MOXKHO CO34aTb MHTEPECHYIO N BAOXHOBASAOLWYO Urpy! 3By4nT
KakK napajoKC, Tak Kak B CO3HaHMM MHOIMX NtloAe afMUHNCTPUPOBAHME - 3TO HEYTO
y>KaCHO CKY4YHO€, a urpa - NpoTMBOMNOI0XKHOE NOHATME, HAaNOJIHEHHOE IMOLMSAMU U
yO0BOJIbCTBUEM. ADMUHUCTPUPOBAHME accoummnpyeTcsa ¢ popMasbHOCTAMU, Urpa - CO
csobonon n gparBoM, NO3TOMY AaBanTe B 3TOM pa3bepemcs.



Jllogsm [EencTBUTENbHO HPABUTCA UFpaThb B UIpbl. [la)xe eCcnm HeT BO3MOXKHOCTU
CaMOMy MPUHATb y4acTue B Urpe, O4HO SiNb TONbLKO HabnoaeHue 3a urpon MoxxeT
NPUHOCUTb YA0BOJIbCTBME. VIHTepec n asMounn, KOTOpble Bbi3biBaeT YEMMUOHAT MO
dyTbONY, HENB3A CPAaBHUTbL HU C YeM - rOpoa BbIMUPAIOT BO BpeMs (PUHAJIbHOIO
MaT4a, r1aBHOW TEMOW Pa3roBOPOB CTAHOBUTCA 0OCYyXAEHUE, KaK Urpasin «HaLln».
MoCcMOTpPMTE Ha KOMMNbIOTEPHbIX NTPOKOB, KOTOPbIE CPaXKakTCsa C BUPTYasibHbIMU
MOHCTPaMU, - OHN «NPOKAYMBaOT» CBOUX Frepoes, MPOAYMbIBAIOT TaKTUKY, OHU
rOTOBblI TPATUTb Ha 3TO BCe CBOE BpeMS. 3TO HAaCTOJIbKO yBieKaTesIbHO, 4TO UX
NPOCTO HEBO3MOXXHO OTTALWNTb OT KOMMNblOTEpPa, U, 4TO 3abaBHO, Nnobenbl B
KOMMNbIOTEPHON Urpe HUYero He NPUHOCAT UM B peasibHOM XU3HU. HO OHM 3a4acTylo
rOTOBbI XXepPTBOBaTb peasibHOW XN3HbIO pagn ApanBa, KOTOPbIV MOJy4atoT BO BpeMs
urpbl. Airpa nornowaeT BCe UX BHMMaHME, OHU TPaTAT Ha Hee CBOe BpeMs U 3a4acTylo
300poBbe. HaBepHsaKa Bbl Korga-nnbo rosopunu cebe: «3Ty Obl SHEPrmi0 B MUPHOE
pycno, ecnu 6bl TOSIbKO OH HarnpaBWl CTOJIbKO 3Heprum Ha paboTy!» U 310 - npaBaa.
YBNIe4YEeHHbIN YesIoBEeK He TOJIbKO MOXeT CO34aTb HEBEPOSATHbIE pe3ysibTaTbl, OH
noJjly4aeT y[0BOJIbCTBME OT CaMOW Urpbl.

Bbl )xe He AyMaeTe, 4TO BblAatloLWmMecs COPTCMEHbI, KOTOpPble CTaBAT HEBEPOSATHbLIE
peKopAabl, AenatoT 3TO N3-3a AeHer n HeobxoaMMoCTU KOPMUTb CeEMbIO? KOHEYHO,
nMpu3bl - 3TO NpUATHO. Korga npusbl B Urpe no3BonsioT Tebe He ayMaTb 0 xsebe
HaCYLLHOM, MOJIHOCTbIO OTAaBaTbCA Urpe - 3TO NpekKpacHo. Ho noan nrpatoT B Urpbl
MPOCTO MOTOMY, 4TO UM HPABUTCHA UrpaTb, OHU NOOAT 3abnpaTbCa Ha BEPLUMNHY rOpbl,
CTAHOBUTbLCSA YeMMMOHaMM B cBoen obnacTn geatenbHOCTU. Kak Xe caoenaTb Tak,
4yTOb6bI paboTa cTasna Urpom N NPMHOCKIA CTOJIbKO XXE IMOLNIN, CKOJIbKO MPUHOCAT
06bl4Hble Urpbl? MNpexxae BCero Ay 3Toro Hy>KHO NOHMMaTb, KakK YCTPOeHa urpa.

MNepBoe, 4TO ecTb B ntobon urpe, - 3To cobcTBEHHLIN BbI6OP YenoBeka. nsa Toro
4TO6bl rpaThb B UFPY NO-HACTOSALLEMY, YHENOBEK AOJ/IXKEH CaM BbibpaTb 3Ty 061acTb
DeATeNbHOCTH, Y HEero AoJ1KHO bbITb COBCTBEHHOE XKelaHMe A0Ka3aTb 4YTOo-TO,
0OCTNYb Kakon-To uenu. NonpobynTe 3acTaBuUTb YesloBeKa nrpaTtb B pyTb0on, ecnm oH
3TOro He Xo4eT, unam nonpobynTe 3aTaWlUTb Ha CTAaANOH Yesl0BEKA, KOTOPbIN
HEeHaBUOAWUT KOMaHOHble Nrpbl. BCNOMHUTE O TeX HecHYaCTHbIX, KOTOPbIX poanTenu
OTMPaBW/IN YYNTLCA HA IOPUCTOB, XOTSH OHU MeYTaIM 3aHNMATbCA NCKYCCTBOM. B
Ny4yuieM ciyyae 4esioBeK 3ps NOTPATUT HECKOJIbKO NIeT B By3€ WU PpaHO UM NO34HO
3anmeTcsa nobumbiM gesioM. B Xxyawem - OH AeNCTBUTESIbHO CTaHET IOpUCTOM
rnoHesosie n bygeTt c oTBpalWleHneM genaTb 3Ty paboTy BCO OCTaBLIYIOCH XXU3Hb, HE
NCNbITbIBasd yAOBOJILCTBUSA OT TOr0, 4€M 3aHUMAETCH, N, KakK NpaBuno, He AoCTUrasa
BblOAIOWMXCA pe3ysibTaToB B 3TON AeATEe/IbHOCTW.



CnoXXHO co34aThb WweneBp, €Cnu Tbl HE NObMWbL AeN0, KOTOPbIM 3aHMMAELLbCS.
HaBepHoOe, No 3TOM NpuYmnHe TaK CJI0XKHO YNpaBnsaTb cosgaTaMun, KOTopble rnonanan B
APMUIO TOJIbKO JINLWb MO TOW NPUYMHE, 4TO Y HUX HE HalWI0Cb HUKaKoro crocoba oT
Hee oTMa3aTbcCs. [NoHMMaeTe, 3Tn pebaTa, Haxo4AaCb B apMnK, NPOLO/HKAIOT aKTUBHO
BopoTbCA 3@ TO, YTO OHU HE UrpatoT B UTPY «apMUS», OHU aKTUBHO A0Ka3bIBAlOT, Y4TO
He MMelT K HEe HNKaKoro oTHoweHunsa. Ix niobumasa nrpa B apMmm - COpeBHOBATbLCH
Mexay cobon B TOM, KTO MeHbLUe BbINOAHUA paboTbl, U cyuTaTbh AHU A0 Aembensa. Ona
HUX apMUA - He urpa, 3To ckopee TopbMa. 1 nocMoTpuTe Ha NpodecCnoHasIbHbIX
BOEHHbIX, KOTOpble caMu BblIbpann 3Ty obnacTtb geatenbHOCTU. OHU Kak ByaTo
cAeniaHbl U3 Apyroro Tecta, 60NbLWNHCTBY N3 HUX NO-HACTOALWEMY HPaBUTCA 3Ta
neATesIbHOCTb. HecMoTps Ha CNIOXKHOCTU 1M ONACHOCTb, OHU MOJIHbLI TOPAOCTU 3a CBOE
neno. PasHuua nnwb B TOM, 4TO O4HM NO CBOEW BOJIE UrpatoT B UFpY, a Apyrue
OKa3aJInCb Ha UrPOBOM MoJsie Mo BAUsSHMEM 06CTOATENbCTB.

MocMoTpUTE Ha TO, YTO MHOIMMM NIIOASM FOpPas3ao NnpoLle yBieybcs TeM, YTobbI
NPUKOHYNTb KaKUX-TO BUPTYasibHbIX F€POEB Ha 3KpaHe KOMMboTepPa, YeM UCKPEHHEe
NPUCOEAVNHUTBLCA K TOMY, YTOObI BLIBECTWN CBOK KOMMAHWIO B MAEPbI PbiHKA. 9TO
04eHb 3a06aBHO U HEJIOrNYHO, HO TEM He MeHee JIIAN MOryT UCKPEHHE CYUTaTb, YTO
ycrnex KOMNaHunm - 3To He UX OeJsi0, @ BOT MAaCcCOBOe YHUYTOXKEHNEe CBMHOK B Angry
Birds - 3To TO, Ha 4TO UM AENCTBUTENIbHO CTOUT NOTPATUTb XXU3HEHHbIE CUJibl. OONH U
TOT XKe 4YeNoBeK MOXXET UCKpeHHe 6osieTb 3a Ntobnmyto PyTOO0bHYIO KOMaHay U 6biTb
COBEPLUEHHO PaBHOAYLLHbLIM K yCNexaM KOMMaHuu, B KOTOPOW oH paboTaeT. MpuinHa
3TOro TOJIbKO B OAHOM - AJ11 MHOIMX NI0AEA KOMMaHUs, Kya OHU XO4ST Ha paboTy,
He ABNAETCA TEM, YeMY OHU XKenatoT nobessbi.

Kak Bbl AyMaeTe, 4TO OTBETUT PAAO0BON COTPYAHNK KOMMaHMUM Ha BOMPOC: «Kak Thbl
CYMTaelb, KaKOBa OCHOBHas Liesib Hallen KOMNaHum?» Mo onbiT FOBOPUT, YTO B
MasioM BusHece o4eHb 4acTo Bbl yC/bIWLNTE B OTBET: «[pnbbisib». 9TO 03HAYaeT, 4To
OH CYMTAET CMbIC/IOM CYLLECTBOBaHNSA KOMMAHWUN, B KOTOPOW paboTaeT, yBennyeHune
boraTcTBa BslagenblLa. ECTeCTBEHHO, 4TO B 3TOM CJly4ae HU O NMPUBJIEKATENbHOCTH
LLeNIn, HN O XXeNlaHUM UrpaTb B UFPY MO AOCTMXKEHUIO 3TOW Lenn, HN O TBOPYECTBE
peyn ObiTb HE MOXKET. 3a4eM eMy UrpaTb B Urpy «caenaem Hawero 6occa borave»?
Mo>xeT 6bITb, KOHEYHO, 3TOT COTPYLHUK NOJlyHaeT KaKyl-TO YacTb Npubbiam um
NO3TOMY 3aMHTEepecoBaH B ee yBeMYeHNN. Ho B TaKOM CJly4ae OH UrpaeT B Urpy
«nobosbLle 3apaboTaTb», @ 3TO TOXKE He ABNSETCA KOMaHAHOWN NTPOA.
PykoBoguTesnen yamBnseT To, YTO COTPYAHUKM uMetloT cnabyto MoTueauuto, cnaboe
>XenaHue paboTaTb, HO KTO 3axo4eT 6eraTb Mo MoJIt0 3a MAYOM A8 TOro, 4Tobbl B
kapMaHe 6occa npmbaBunock? Ecam 3To Tak, Lenn KoOMNaHUM He Bbi3bIBAlOT Y HUX
CTpeMSIEHNS K 3TUM LeNsaM MPUCcoeanHNTbCSA, He Bbi3blBAlOT IMOLUN, MO CYTU, 3TU
NOON BHE UIPbI.



CaMasi pacnpocTpaHeHHas NPUYMHA 3TOro - OTCYTCTBME Y KOMMAHUM CTOSLLNX Liesen,
KOTOpPbIE YJIeHbl KOMAHAbl CHUTAOT NPUBJIEKATENIbHBIMU, UK XKe HEMOHMMaHNE TaKnx
uenen. Ecnm 4yenoBek He NOHUMaET LeNen AesTeNbHOCTU, Urpbl He ByaeT. OH MoXeT
no cob6CTBEHHOMY BbIOOPY CTPEMUTLCA K AOCTUXKEHMUIO LieSIel KOMMaHUKN, TONbKO eCin
3HaeT 0 HUX N, KOHEYHO, eC/IM PyKOBOAMTENb YMENOo NpoaBuraeT 3Tu uenn. MNpocto
npeactaBbTe cebe YenoBeka, KOTOPOMY CKa3asn KomaTb sIMY, HO He 06bsSCHUAN,
324€M 3TO0 HY>XXHO. ToJIbKo poboT B Takol cuTyauum byaeT BbiKNaAblBaTbCs MO
NOJIHON. HO ecnum 3ToMy Xe YesloBeKy 06BbACHUTL, 4TO 3Ta siMa Heobxoanma Ans Toro,
4yTOobbI 06ECnevYnTb AEeTCKUIM AOM ropsayen BOAOW, Bbl YBUANTE, KAK U3MEHUTCA €ro
OTHOLLUEeHMe K Aeny, NoaBATCS BOOAYLLUEBEHNE N SHEPTUS.

MocTaHOBKa Lenen rpynnbl OTHOCUTCS K aAMUHUCTPUPOBAHMIO, @ HE K TEXHOJI0T N
AeATeNbHOCTMN KoMMNaHun. Tak B hyTboNe TEXHONOrNEN ABNAIOTCA NPUEMbI, KOTOpbIe
NUIrPOKN MCNONb3YIOT Ha Moe, KOTOPbIMU OHW A0JIKHbI Bflafe€Tb B COBEPLUEHCTBE, a
NOCTaHOBKa LeNn «HagepeM 3agHULY NPOTUBHUKY» - 3TO afMUHUCTpMpoBaHue. bes
TaKoOW LesiN CaMble U30LLPEHHbIE TEXHONOIMYECKNE NPMEMbI TEPSAIOT CMbICI.

Cnepytouias HeoTbeMIEMasa COCTaBSAOWAS Urpbl - MpaBua, KOTopble
YCTaHAB/IMBAIOT FPaHULbI UTPbl U OMUCLIBAOT BO3MOXKHbIe AencTBusa. Ecnm npasun
HeT, UFPbl TOXKE HET, ecNin NMpaBuia paspyLluarTcs, urpa ncyesaet. Ecnm 6bl B
yT60NEe He BblN0 TOYHbIX MPAaBUA N KaXKAbI U3 UTPOKOB AENCTBOBAJI, Kak eMy
npuaeT B rosloBy, Urpa npeBpaTtuaack 6bl B Xaoc. Tak 1 B KOMMNAHUN O0JIKHbI ObITb
BMOJIHE KOHKPETHbIE NpaBu/a, KOTOPble TOYHO ONpenensitoT npasa N 0653aHHOCTY
4yneHoB KoMaHAabl. KoHe4YHo, Ntobble NpaBuia Co3a4atoT OrpaHNYEHUs, KOTOpbIE
HeobxoauMbl A5 TOro, 4Tobbl Urpa NpoaosKanachk. [JOBOJIbHO YacTo, KOraa B MaJioM
6n3Hece BBOASAT TakMe NpaBuiaa, Kak onpeaesieHHbI pacnopsaok paboThl,
TpeboBaHMA K BHELLHEMY BUAY, CTaHOAPTbl OTYETHOCTW, 3TO BbI3bIBAET HECOrlacme
cpenun CoOTpyaHMKOB.

Y 3TOro ecTb ABe Npu4nHbIl. MNepBas BrNosHe MOHATHA: €10 B TOM, YTO BBeAeHune
HOBOIO MpaBufa, KakUM Bbl Pa3yMHbIM U MONE3HbIM OHO HU BbIJIO, - 3TO N3MeHeHne
y>X€e CyLecTBYLWEero, NycTb U HEracHoOro npasuna. Ecnn BBoamMTCca ctaHOapT
BHELLIHEero Buaa, MakTUYeckn 3TO 03HAaYaeT OTMEHY paHee CyLlecTBOBaBLLEro
HersacHoOro npasunaa, KOTOPOEe MOo3BOJISSIO COTPYAHMKY OfeBaTbCsl Ha paboTy B
COOTBETCTBUM C COBCTBEHHBLIMU BKYCaMM.

B ogHOM N3 MOMX KOMMaHUM Oblsia BBeAeHa HoBasd noantukall - MonnTrka - OCHOBHbIE
MPUHLMUIMbI N PYKOBOASLLME YKAa3aHUS NPU YrpaBsieHUN opraHn3aumen],kotopas



persaMmeHTupoBasia BHELWHUA BUL COTPYLHUKOB, MaKUSX COTPYAHUL, NCMOJIb30BaHMe
AyxoB. [la>ke nokoTopasa pernaMmeHTUpoBasa BHELWWHNNA BN COTPYOHUKOB, MaKNSX
COTPYAHUL, NCNONIb30BaHMe AYyXO0B. [la)ke nocse Toro, Kak 3Ty NOJNTUKY N3Yy4Um
COTPYOHUKW, MPULLIOCH NPUJIOXUTE HEMasble ycunums, 4Tobbl [obutbca cobnogeHns
3TUX TpeboBaHM. DTK NpaBuaa ObIIN pa3yMHbl U NPOCTbI, B€Ab HXN OOUH Pa3yMHbIN
YyesloBEK He CTaHeT CropuTb C TeM, 4TO NPOodeCcCNOHaNbHbIN BHELLHWUA BUA rNepcoHana
BbI3blBaeT 6osiblIe [OBEPUSA KIIMEHTOB, @ APKNN MaKUSXK UK Kpernkue Ayxu
paspywatoT ero. Ho TeM He MeHee pyKOBOAUTENAM NPULLIIOCh MPUJIOXKNTb HEMasble
ycunus, 4tobbl 3T npasuia cobnwoganuce. Nocsie Heo4HOKPATHbIX 3aMeYaHnn
PYKOBOANTEIb KOMMNAHUN Obll BbIHY>XXAEH Ha HEKOTOPbIN CPOK BBECTU YTPEHHUI
«(henc-KoOHTPOIb» Ha BXOA4Ee B KOMMNaHMIO. HapylunTenen npocTo He nyckanu B ouc,
oTnpasnann gomon, gabsl oHM Npmsenn cebsa B NOpAAOK. TOSIbKO C MOMOLLLIO 3TON
[OBOJIbHO XX@CTKOWN Mepbl YAaNoCh 4obunTbcs, 4Tobbl BCe COTPYAHUKN cobnopanm
npasuna. YCTaHOBKa 1 nogaep>xaHue Takux npasui - agMMHUCTPUPOBaAHNE, KOTOPOE,
KOHEeYHO, co3faeT orpaHu4yeHne B AeaTesIbHOCTU, HO 6e3 3TOro HEBO3MOXKHO AenaTb
camy paborTy.

Mo3ToMy, KOrfa BBOASATCS KakMe-To HOBbIE MpaBuia, KOTOpble NPOTMBOPEYaT paHee
YCTAHOBJIEHHbIM, NYCTb Aa>Xe HernacHblM, HE06X0ANMO X NPOABUraTb COTPYAHUKAM,
HeobxoOoMMO OOroBapmBaTbCA O TaKMX M3MeHeHUax. Beab ons toro, 4Tobbl
CcyllecTBOBajla Urpa, Heob6xoOoMMo >enaHne Ka)kgoro Y4JeHa KoMmaHabl C/iefoBaTb
npasunam. Ecnm npaeBnna MeHsATCS, HEOOXOANMO 3TO COrjlacoBaTb C YJEHAMMU
KOMaHAbl, MHa4Ye oHn nnbo ByayT NbiTaTbCA MPOAO/IKATb UrpaTb NO-CTapomy, nmbo
Na)ke co3nanyT Urpy «aaBaniTe NMoKa)kemM PpyKOBOAUTENAM, YTO OHWN HenpaBbl». B
nobom cnyvae xopolien urpbl He byner.

BTopas npuynHa, Bbi3blBaloLLasi Hecornacue npu eeeaeHnn npasun, 6onee rnybokas,
OHa 3aTparvmBaeT CTpPeMJIeHNe Noaen K caMoBbipaXkeHuto. Jliobol YenoBek CTpeMnTCA
K CaMOBbIpa)xeHunto. Ecnm oH ollyLlaeT, 4TO ero NbiTaloTCs B 3TOM OrPaHUYNTb, OH
BOCMPUHMUMAET 3TO KaK MOMNbITKY HAHECTN Bpend ero UHANBUAYANIbHOCTMW.

B CBA3M C 3TNM MOXET NoABUTbLCA UAES, 4HTO NpaBuia SBAAIOTCA
MPOTMBOMNONIOXKHOCTbIO CBOOOAE CAaMOBbIPAXXEHMSA, HO 3TO He TakK. Y Ka)Kaoro
yenoBekKa eCcTb cobcTBeHHOEe NobyxxaeHne bbiTb YI1EHOM KOMaHAbl, COTPYAHMNYATb C
apyrumm nrogbMmu. O4HO 13 camMbliX 60NbLLINMX YAOBONLCTBUN, KOTOPOE YEN0BEK
Mosly4daeT B XXWU3HW, - COBMECTHas AeATeNbHOCTb 1 obueHne ¢ gpyrmmun. Ecnnm
4YeI0BEK MO KaKOMN-TO NpUYMHe oTpe3aH OoT obLleHns ¢ opyrumMm, oH cTpagaerT.
MO3TOMY OOHO M3 CaMbIX XXECTKUX HaKa3aHW, KOTOPbIM NMogBepratloT NpecTynHUKOB, -
n3onaumns ot obuwiecTBa, KpanHeEn MEPON KOTOPOW SABNSETCS OAUHOYHOE 3aKJl0oYeHue.



C DeTCcTBa Mbl OKPY>XeHbl APY3bSMU U OAHOKIACCHUKAMMN, Mbl CTAHOBMMCS YieHaMin
knyb6oB, 3aHUMaeMCs COBMECTHOW AeATesIbHOCTbIO C 6IM3KMMK HaM MO LEesNsSM U
LLeHHOCTSM NtoAbMN. DTO AenaeT XWU3Hb NOJIHOLEHHON. B Ka)ka0oM 4yenoBeke ecTb
cTpemMsieHne bbITb YIEHOM Fpynnbl, NPUYEM He NPOCTO HabngaTenem, a NPUHUMATL
yyacTue B AesATeNIbHOCTU U BHOCUTb LIEHHbIA BKAad, 3TO TakXe 4YacTb ero
caMoBbIpaXkeHuns. Ecnm B XXN3HM YenloBEKA HET 3TOro, oH 4YyBCTBYeT cebs
HeCcYaCTHbIM.

Mo3ToMy nNpoTMBOpPEYnUs Mexay TeM, 4Tobbl B Ka4eCcTBe YJieHa rpynmbl CO3HATENIbHO
NPUHMMaTb KaKne-TO OrpaHuUYeHns, U Bbipa>keHneMm cobCTBeHHON NHANBUAYASIbHOCTU
He cywecTByeT. CywecTBYIOT ABa €CTeCTBEHHbIX NobyXaeHns, KoTopble eCTb Y
Ka)Ooro yenoseka. Ecnn oH 6yneTt oTpmuaTh NpaBuia KOMaHAHOW Urpbl, NOCTpagaeT
€ro CaMoBbIpa)keHne Kak 4JieHa KoMaHAbl. [T03TOMY KaXkAabIl YesI0OBEK CTapaeTcs
cobnogaTte HekoTopbIN BanaHC Mexay 3TUMM 061acTAMU XKUSHN.

NpobrnemMa BO3HMKaET TO/IbLKO TOrga, Korga 4enoBek He Xxo4eT ObITb YJ1eHOM KOMaHAbl,
Toraa nobble NpaBuia Urpbl OH ByaeT BOCAPUHUMATb Kak OrpaHu4YeHne nposiBieHns
ero nHamsuayanbHocTu. CosHaTenbHOE NpuHATME NpaBua - Heobxoanmasa niaTa 3a
y4acTume B Takon urpe. YneH pyTbonbHOM KOMaHAbl HageBaeT QOPMY TaKYIO XKe, KakK
y BCEX OCTaJibHbIX UTPOKOB, eMYy NpUCBanBalOT HOMepP, 4TOObl MOXKHO BbIN10 BbICTPO
ero pacnosHaTb. [Toxo)xe Ha NoTep MHONBUAYASIbLHOCTU, HO HA CaMOM AeJie 3TO
NPOCTO cNOoCcob ero caMoBbIpaXKeHUA Kak YieHa rpynnbl. N y4acTme B 3TOM Urpe
MPUHOCUT eMy HacTosLee yaoBoJIbCTBME. [103TOMY BbINOJIHEHUE NPaBU, KOTOpbIe
OEeNCTBUTENbHO HanpaBJ/ieHbl Ha TO, 4TobObI YesoBek 6bI1 ycneweH B rpynnoBou
[eaTenbHOCTN, CNOCOBCTBYIOT €ro CaMoBbIPaXXeHUIO, @ He orpaHM4YmnBatoT. HacTosawas
npobsieMa BO3HMKAET TOJIbKO TOrga, Koraa 4enoBek He MOHUMAEeT, KaK 3Tu
co3jatolne orpaHN4YeHmsa npasuaa CNOCOBCTBYIOT AeATENbHOCTU BCEW ero rpynmobl.

Hecornacus ¢ npaBnaaMun BO3HMKAKT Toraa, korga nmbo npasuia AeNCTBUTENIbHO He
COOENCTBYIOT yCnexy AeATeNbHOCTU, MMB0 COTPYAHMKN MPOCTO HE MOHUMAIOT, B YEM
3aKJitoyaeTcs nonb3a. Oba 3Tm cnyyvas - oWNBKM B aAMUHUCTPUPOBAHNK, TaK Kak B
ynpaBJieHMN NIoAbMN HEOBX0AMMO NOHUMaTb, YTO Ba)KHO He TO, A/ Yero Co3aaHo
npaBuso, a TO, 4TO AyMalOoT MO 3TOMY NOBOAY JIOAMN.

HepnasHO 9 06Hapy>Xun B apxmBe CBOUX CTapbiX AOKYMEHTOB OAHY M3 NOJINTUK,
HanMcaHHyo neT 15 Ha3zan. 370 Oblla NOANTUKA MO CKNAKaM AN KJIMEHTOB
KOMMaHuUW. YeCTHO roBops, Korga s NpoynTan 3ToT LOKYMEHT, MHe CTaJ10 CThigHO. B
Heln He BblJI0 HM C/10Ba O TOM, No4YeMy BoobLLE HY)XHa 3Ta NOJINTUKA, Kaknue npobsiemMsbl
OHa peLlaeT, KakK 3TO CrocobCcTByeT AeATeNbHOCTN KOMMaHUn. Tam 6b110 TOIbKO



MpPaBunI0 «AENCTBOBAaTb TaK-TO U TakK-TO». HeyanBUTENbHO, 4TO B Te€ BPEMEHA Y MEHSH,
Kak pykoBoauTens, 6b1s10 MHOro cnoXHocTen. TpeboBasioCb MHOIMO yCUnun, 4Tobsl
yJNla)KnBaTb Hecornacmsa COTpyaHMKOB C MOMMK pacrnops>xeHnsamun. Ecnnm 6ol 4, Kak
COTPYOHUK KOMMaHNK, NOYy4YNU TaKON OOKYMEHT OT PYKOBOAUTENS, Y MEHSA CaMOro
Ob1710 661 MHOIO BOMPOCOB U HECOr1aCumn.

HeymMenbin pyKOBOOUTENb MOXKET JIerko youTb AyX Urpbl 04HON Anlb (POPMON CBOUX
pacrnops»xeHnn, npasuaa MoryT 6bITb pa3yMHbIMK B CBOEN OCHOBE, HO €C/I OHWU He
CO34al0T Y COTPYOAHMKOB MOHUMaHNA TOro, Kak 3TW nNpasuia CO4encTByIOT
DOCTVKEHUIO uenen, noan byayT BOCNPUHUMATb UX KaK NoCAraTesibCTBO Ha
cobcTBeHHYO cBObOAY.

MpaBnTENbLCTBa BECbMa Npeycrnesin B 3TOM, OHM CO34a0T 3aKOHbI, N0JIb3a KOTOPbIX
COBEpPLUEHHO He o4YeBMOHa A TeX, KTO 3TU 3aKOHbI AOJIXKEH UCMOJIHATL. B ntore,
4TO06bl 4OBNTLCA NCMNONHEHMSA 3TUX 3aKOHOB, MPUXOANTCHA CO34aBaTb CJIOXKHbIN
MEeXaHWU3M KOHTPOJS, KOPMUTb LENY0 apMUI0 YUHOBHUKOB, KOTOPbIE OCYLLLECTBAAIOT
KOHTPOJIb. TakmMe 3aKOHbI - MPUMep HEeYMeNIoro agMMHUCTPUPOBAHUS, BElb HUKTO Xe
He cropuT ¢ TpeboBaHNAMM YroIOBHOIO KOAEKCA, €ro NnoJjib3a 04eBUAHA Ka)KA0oMy
YeCTHOMY rpa>KAaHnHy. Ho B OTHOLLEHNM HaJIOrOBOr0 3aKOHOAATE/IbCTBA HET TAaKOoro
€OWHCTBA, U NMPMYMHA B TOM, 4TO HET TaKOro »Ke Ccorsiacus B OTHowweHnn crnocoba
pacrnpeneneHns Bl a>KeTHbIX AEHer.

KoHel, 03HaKOMUTENbLHOro parMeHTa.

notes

MpuMmedaHus



MoMTUKaA - OCHOBHbIE MPUHLUMNbLI U PYKOBOOALWLME YKA3aHNS NMPU yrpaBieHNN
opraHusaumnen
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