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PeHe Mo6opH

Kum YaH

ABTOpPbI 3TON KHUIW NpoaHannsmpoBaan 150 cTpaTernyeckmx Xxon0B, COBEPLUEHHbIX
Ha NpoTs>xeHun bonee 4em 100 neT B 30 0OTpacCAAX NPOMbILLIIEHHOCTU, N Caenanun
BbIBOZ O TOM, 4YTO yCrex AOCTUraeTCsa He B COpeBHOBaHUN, a bnarogaps co3gaHuio
«roflybbIX OKeaHOB» - PbIHKOB, FAe HEeT KOHKYpPeHL MK, 3aTO €CTb HOBbI CAPOC U
BO3MOXXHOCTW A8 YCTONYMBOIrO Pa3BUTUA U HapallmBaHna Nnpubbinn.

B 3TOW KHUre Bbl HalaeTe Habop HEOOBXOAMMbIX aHAIMTUYECKUX NMHCTPYMEHTOB,
onucaHme Bcex NMPUHLUNOB, onpenensaoLlnx cTpaTermo ronyboro okeaHa, a Takxe
pacckas3 06 onacHbIX JIOBYLLKAX, MOACTEPEralLnX KOMMaHUN Ha NyTWN B ronybble
BOAbl.

HoBoOe paclimnpeHHoe n3gaHve nereHgapHoro 6eCTcennepa, pa3oweanwerocs
TUpa>koM 3,5 MUIZIMOHA 32K3eMMSAPO0B, BKJKOYaeT ABe A0MNOJIHUTEsIbHbIe F1aBhbl,
oTBeYarwuw e Ha CaMble KaBep3Hble BOMPOChl, KOTOpPble 3aAaBaJin aBTOpPaM B Te4yeHune
nocnegHMX 0ecaTn neT.

Ha pycckom si3bike nybnmkKyeTcsa Bnepsble.

PeHe Mob6opH, Knm YaH
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I>xkum KonnnmH3s

ﬂ,py3bF|M n pogoHbIM, KOTOpPbI€ HaNoJIHAKT CMbICJIOM Hall MNPbI

[MpeovncnoBne napTHepa

Bbl oep>Xunte B pykKax KHUIy 0 KOHKYpeHUnn N MHHoBaLnax. ToYHee, 0 TOM, KakK rnpu
MOMOLLN NHHOBALW BbIPBATbCA U3 XKECTKON KOHKYPEHTHOM CXBAaTKWU. VI XOTHA aBTOpbI
roBOpAT 0 HeobxoaMMoCTU n3obpeTeHnsa KapanHaibHO HOBbIX XO40B B bu3sHece,
OCHOBHas uaes KHUrvM He sBNseTca 4eM-To abCcoNoTHO HOBbLIM. B cBoe BpeMsa [kek
TpayT BBeN NOHATUE anddepeHUnpoBaHus, pa3sueasa ngen Mavkna lNMopTtepa Ha
TeMY KOHKYPEHUUN N NO3NLMOHNPoBaHUsA. ABTopbl «CTpaTerun ronyboro okeaHa»
MPOAOJIKUIN NX PaCcKpbIBaTb.

B anblXx OKeaHax caMoe Ba)KHOE - 3TO YMEHME MJblTb, 0OroHAS CBOMX KOHKYPEHTOB.
Anble OKeaHbl HNKOr4a He yTpaTAaT CBOEro 3Ha4YeHMs N OCTaHYyTCHa (paKTOpOM AesI0BOW
XXU3HW. HO Korga npeasio)XeHne HadyMHaeT npeBbiWwaTb CNpoc, bopoThbCs 3a JO0
pPblHKA XOTb 1 HEODBXOOMMO, HO Yy)Xe He4OoCTaTO4YHO A8 Toro, 4Tobbl NnoanepxmBaThb
yCTONYMBbIA POCT. KOMNaHUaM cnefyeT BbINTU 3a PaMKN KOHKYpeHUun. YTobebl
nosiyd4aTb HOBble NPpUBLIIN N BO3MOXKHOCTU AafibHENLWEro pa3Bntums, UM Heobxoammo
co3faBaTb ronybblie okeaHsbl.



Ha KOHKYpPEHTHbIX pblHKaX (B ajiblXx OKeaHax) BCe HAaCTOJIbKO MOX0OXXW APYr Ha Apyra -
TOBapbl U YyCNYrn, MeTodbl MPOABUXEHUS N T. O., - YTO NoTpebuTento TpyaHo
NOAEHTUHULMPOBATbL TY UM MHYIO KOMMNaHMo. Bce Yalle Bbibop aenaetcs no
NPUHLNMY «y KOFO AeLleBfes.

Fonybble OKeaHbl - 3TO HOBbIE PbIHKU UK CBOBOAHbIE HULLIW Ha CYLLECTBYIOLLNX
pblHKaX. Hanas Takyto HULWWY, KOMMaHUN y)Xe He NMpuxoanTcsa BolbnpaTb, 3aMaHMBaTh
nokKynaTenss HU3KOMN LeHOW Unun npeasaraTb eMy A0MN0JIHUTEsIbHbIN cepBuc. OHa
henaeT BbICOKOLEHHOCTHOE NpeasioXXeHne N MoOXeT, COOTBETCTBEHHO, 3anpocuTb
BbICOKYIO LIEHY.

CknapgblBaeTcs BrevyaTieHMe, 4TO NOUCK roalyboro okeaHa - 3TO N eCTb rJlaBHoe U
eAVNHCTBEHHOE, YTO HY>KHO caenaTb. BoT Hangewb ronybon okeaH, n BCe, XXN3Hb
yaanacb. Ho BCe He Tak NpocTo. Kak TOJIbKO Bbl €ro OThIWeTe, OH Cpa3y Ha4vyHeT
OKpallMBaTbCA B KPACHbIN LBET. ABTOPbI FOBOPAT O NOUCKe He 3aHATOon noka (!)
PbIHOYHOW HULWW. ECNn Bbl OKa)keTecb B HEW NepBbiMU, TO ByaeTe nmeTb
npenMmyLLecTBo nepen TemMun, KTo nocsaenyeT 3a BaMu. Pedb naeTt o 3aBoeBaHUU HOBbIX
TEPPUTOPUIN N CTPEMNEHNN YOep)KaTb UX. TO eCTb BCE O TOW XXe KOHKYPEHTHOM
bopbbe. Mo cyTn, ronybon okeaH oCTaeTCs TaKOBbIM 0 TeX NOpP, NOKa ero HUKTO He
Hawen.

dTa KHUra nepesefeHa Ha 43 A3blka U U3aaHa Tupakom bonee 3,5 MuanmMoHa Konui!
YTo XXe caenaso ee CTOJb NOMYJIAPHON?

Bo-nepBbIX, aBTOPbLI NpeasiaraloT HEMJIOX0M UHCTPYMEHTaApUI ANns pa3paboTku
WHHOBALMOHHOW CTpaTerunu.

Bo-BTOPbIX, B KHUFE€ MHOIO MHTEPECHbIX, XXU3HEHHbIX NPUMEPOB, KOTOPbIE OYEHb
XOPOLLO WIIOCTPUPYIOT €€ OCHOBHbIE UAEN.

B-TpeTbVIX, KHNIra HannCaHa OOCTYIMNHbIM A3bIKOM U J1IErKO YHNTAETCH.

MoabITOXMBAA BblLLeCKa3aHHOE, X044y OTMETUTb, YTO KHUra 6yueT NMHTEPECHa A
nosiesHa TeM PykKoBoaAUTENAM U MapPKETOJI0ONaM, KTO NOHNMMaeT Ba>XXHOCTb MHHOBaLUWNA,
HO NCMNbITbIBaeT TPYOHOCTU B UX NMOUCKE N BHeEOAPEHUN.



YneaHa CamonoBa,

npe3naeHT KomnaHum Samolov Group

Kapaysn! Mown okeaH cTaHOBUTCA asbiM!

«Kapayn! Mol okeaH CTAHOBUTCS asibiM!» - BOT 4YTO YaCTO BOJIHYET yrnpaBJIEHLEB BO
BCEM MuUpe, byab TO MeHenXepbl KOMMaHWUN, riaBbl HEKOMMEPYECKUX OpraHmn3aumnm
NN KPYMHble rocyaapCTBEHHbIE YAHOBHUKMN. BCce Yalle oHM 0Ka3biBalOTCH B CUTyaLuu,
Korfa BOKPYr MJEeLLeTCs OKeaH XXeCTOKON KOHKYPEHLUWN, U3 KOTOPOro Hago Kak-To
BbibnpaTbCA. Y busHeca nafgaet 4OXOAHOCTb UM 0XKECTO4YUIaCb KOHKYPEHL NS, 1
MPON3BOAMMBIN WTYYHbIA TOBApP TeNepb NPUXOANTCA CTaBUTb Ha MOTOK, Aa eLlie u
NoAHMMaTb UeHbl. nn npeactonT 06bABUTL COTPYAHUKAM, YTO MOBbIWEHMSA 3apnaaT
He byneT. Tak Uam nHave, cUTyaumsa HenpuaTHasa. W Bce ke OHa 3HaKOMa O4YeHb
O4YeHb MHOTUM.

Kak pewnTb BO3HUKLWYO npobnemy? B 3TOM BaM MOMOryT YPOKU, MHCTPYMEHTbI U
MeTOAUKN KHUIMKM «CTpaTernsa ronyboro okeaHa» - U HEBa)KHO, B KAKOW OTpac/iv Uan B
KaKOM CeKTope 3KOHOMUKW Bbl paboTaeTe. Bbl y3HaeTe, Kak BblOpaTbCA U3 anoro
OKeaHa »XeCTOKOW KOHKYpeHLUn B rosiybble BOAbl PbIHKOB, r4e KOHKYPEHTOB HeT, 3aTo
€CTb HOBbIV CMPOC N BCE BO3MOXXHOCTU A1 YCTONYMBOIroO pa3BuUTUSA U HapallnBaHUs
npubbIN.

MeTadopy anoro n ronyboro okeaHoB Mbl BbIOpann NOTOMY, Y4TO asible OKeaHbl - 3TO
Ta peasibHOCTb, B KOTOPOW BCe Yalle npmxoantca paboTaTb caMbiM pa3HbIM
opraHmsaumsam, a rosybole okeaHbl CUMBOIN3UPYIOT cobon BecKoHeYHble
BO3MOXXHOCTU, KOTOpPbIE 3TN OpraHn3aynm MoryT co3faTb, €C/IN BHAMATEbHO
MPUCMOTPATCHA K UCTOPUN CBOEWN OTPAC/IN C CaMblX NepBbIX ee aHel. lNepBoe nsgaHune
KHUIMM Mbl NOATOTOBUAN OecATb sieT Ha3ad. OHO pa3ownochk TUpa)KoM B 3,5 MUInoHa
3K3eMMNAAapoB 1 CTano bectcennepom Ha NATN KOHTUHEHTaxX. Halwy KHUry nepesenu
Ha 43 a3blka - cBoeobpa3HbI pekopa. TepMunH «rosybon okeaH» NPOYHO BOLLEN B
A3blK Bu3Heca. CtpaTterun ronyboro okeaHa nocesweHo 6onee 4000 cTaTen n NOCToB
B 6/10rax No BCEMY MUPY, N KaXKAblA AE€Hb MOSBAAKTCSA HOBbIE.

3T0 3axBaTbiBalolWlee YTeHne. Bnagenbubl HeOOAbLLINX BU3HECOB U npocTble ntoanm Co
BCero ceeTta nnMwyT O TOM, KaK Halla KH1UI'a n3aMeHWJ1a NX B3rnidAabl Ha XXU3Hb U



nomorna obntbca NpodeCcCnoHasbHOro ycnexa Ha COBEPLUEHHO HOBOM ypOBHe. Torn-
MeHeO)Xepbl pacCKa3bliBaloT, Kak cTpaTernsa ronyboro okeaHa noMoria UM npo3peTsb,
BbiBE€1a UX BM3HEC N3 anoro okeaHa u co3gana abcontoTHO HoBbIE 06NacTM cripoca.
MwyT n obnevyeHHble BNAaCTb YAHOBHUKW, BOCMNOJIb30BaBLUMECS CTpaTernen
ronyboro okeaHa A5 Toro, 4Tobbl CoBEpLWNTb BbICTPbIE N 3HAYUTESIbHbIE NepeMeHbl C
MWHUMaIbHbIMW 3aTpaTaMn B CaMbIX pPa3HbIX COLMANIbHO Ba>KHbIX 061aCTaX -
MOBbLICUTb KaQ4€CTBO XXWU3HW B AepeBHE N B ropoe, YKPennTb BHYTPEHHIO 1
BHewWwHo 6be3onacHOCTb, NepedopmMmaTnpoBaTh pefepasibHbie N pernoHasbHble
noapasaeneHus[l - Noabopky cTaTen Ha 3Ty TEMY CO BCEr0 MMpa MOXXHO HANTK B
3/1eKTPOHHOW bubnnoTteke Ha cante www.blueoceanstrategy.com
(http://www.blueoceanstrategy.com/).].

Mbl 06paTUANCL K OpraHmn3aumsam, KOTOpble NCMOJIb30Baan UOEN, N3JTIOXKEHHbIE B
nepBom nsgaHum «Ctpaternm ronyboro okeaHa», Co MHOrMmm nopabotanu
HaNpPAMYo, N3y4nam NyTU, KOTOPbIE OHW MPOLUJIN, BOOPYXXUBLUNCH HALLMMK NOESAMU, U
MHOIFOMYy Y HUX Hay4Ynancb. OCHOBHbIE BONPOCHI, KOTOPbIMM OHW 3a4aBannucCb Npu
peanunsaunmn ctpaterum ronyboro okeaHa, 6bm cnepywwnmn. Kak o6begnHNTL BCO
[eATeNlbHOCTb KOMMaHNM BOKPYr CTpaTernm ronyboro okeaHa? Y1o genatb, €Cin
ronybon okeaH CTaHeT anbiM? Kak yaep>XaTbCsl N He MoAAaTbCSA BNAHUIO «anoro
MbILLIEHNSA» - Mbl HAa3bIBAae€M 3TO «JIOBYLUKAMW aJloro okeaHa», - KOTOpoe
NPUTArMBaeT AaXke Tex, KTO peannsyeT cTpaTerunto ronyboro okeaHa? MMeHHO 3Tun
BOMpPOChI 1 Nobyannm Hac NoAroToBMTb HOBOE, AOMOJIHEHHOE U3aaHue. B
NpPeanciaoBUN K HEMY Mbl NpeXXOe BCEro pacCKa)keM, YTO B HEM MOSIBUJIOCb HOBOT O, a
3aTeM KpaTKo obpucyem Kio4yeBble, OTINYMTENbHbIE YepTbl CTpaTerum ronyboro
OKeaHa N 06BbACHUM, MOYeMY Mbl CHATAEM, YTO CErofHs OHa HY>KHa U Ba)KHa Kak
HMKOr Aa.

YTO HOBOIro NOSABMIOCHL B 3TOM U3OaHUN?

Mbl fonucann aBe HOBbIE MaBbl, @ BCEro KHMra ctana 6onblue nPUMEPHO Ha TPETb.
Hun>xe nepe4yncneHbl OCHOBHbIE CJIOXKHOCTU U I'Ip06ﬂeMbI, C KOTOPbIMU CTaJIKNBatOTCA
MeHeO>Xepbl, 1 BOT YTO Mbl 06 3TOM nuwem.

CornacoBaHHOCTb: 4YTO 3TO Takoe, NoYyeMy oHa HeobxoauMa 1 Kak ee 1o06UTbcs. Mbl
He pa3 CTAaHOBWIUCb CBUAETENAMU TOMY, KaK TPyAHO ObiBaeT KOMMNAHUN COrNacoBaTb
N 06BEOVHUTL CUCTEMBI CBOEN AEATENbHOCTM - B TOM YUC/Ie MOTEHLUMANbHYIO CETb



BHELWHMX NapTHEPOB, - Tak, 4Tobbl CO3O4aTb MOJIHOLEHHYIO CTpaTeruto ronyboro
okeaHa. CyLiecTByeT 1M NPOCTON, HO BCeobbeMoLWwmnn MeTo, € NMOMOLLbIO KOTOPOro
MO>XHO 6b1710 6bl B3ATb BCE K/IIOYEBLIE XapPaKTEPUCTUKN KOMMAHUKN - OT LLEHHOCTU A0
NOJib3bl, MPUHOCMMOW €0 NIASAM, - U COrlacoBaTb MX Mexay cobon Tak, 4Tobbl Ha
BbIXO4€e MOJNIy4UTb cTpaTerunto, 6e3 KoTopon HEBO3MOXXHO BbIMTU B ronlybon okeaH?
9TO0 Ba)KHasa TeMa, NOCKOJIbKy Ntobasi KoMNaHUA CKNOHHa yaenaTb ocoboe BHUMaHme
onpeneneHHbIM 061acTaM CBOEN AEeATENbHOCTU N 3HAYNTENIbHO MEHbLUE 3aHMMaTbCA
OCTaJibHbIMU CchepaMn, HECMOTPSA Ha TO 4TO 6e3 nx NogaepXKn ycnex ctpaTermm
He[doJIroBeYeH. 3aMeTMB 3TO, Mbl BKJIOYUAN B paclUMPEHHOE U3gaHne cneunanbHyto
rnaBy, MOCBSALWEHHYIO BOMPOCaM COrlacoOBaHHOCTM B KOHTEKCTE roslybbix okeaHoB. Mbl
PacCMOTpPENN KakK yCrnellHble, Tak U HeyAa4Hble peLleHnsl, NOTOMY YTO XOTesnn
nokasaTb NyTW, BeayLime He ToNIbKO K nobene, HO U K Nopa)keHuto. Bonpocam
COrslacoBaHHOCTW NOCBSLWEHa AeBATas raaea.

ObHoBNEHME: KOrga 1 Kak ciiegyeT obHOBNATL ronybble okeaHbl. B3neTbl n nageHus
nobon KomnaHum obycsioB/EHBLI TEM, KaKmne cTpaTernyeckme peeHnsa NnpuHaao nnau
He NPUHAN0 ee pykoBoACTBO. CnycTs HeEKOTopoe BpeMs y noboro ronyboro okeaHa
MOABNAIOTCA Nogpa>kaTenun, U OH KpaCcHeeT, a 3Ha4YnUT, nepen KoMrnaHnenm BctaeT
BOMpPOC: KakuM 06pa3oM Mo)KHO 06HOBUTL ronyboi okeaH? Kak TONIbKO NPUHLNMbI
3TOoro o6HOBNEHNA CTAHOBATCS MOHATHbI, CO3AaHMe roaybbiX OKeaHOB nepecTaeT
ObITb C/ly4YalHbIM YCNEXOM M 3aKpenseTcsa B BUae ynopsanod4eHHoro npowecca,
KOTOpPbIN KOMMNaHnsa byaeT 3anyckaTb CHOBa U CHOBa. B HOBOM, paClUMPEHHOM
n30aHUN Mbl pacCKa3blBaeM O TOM, KaK co3gaHune rosyboro okeaHa 13 cCayy4yanHoro
ycnexa npeBpaliaeTcs B AMHAMUYHbIN rnpouecc obHOBIEHUS - U Ha YPOBHE
oTaenbHOro 6msHeca, n B Kopropauun B LesIoM (B clyd4ae MHOronpoduabHbIX
KOMMNaHuin). Mbl oNNCbIBaeM ANHAMUYHbIN NpoLecc obHOBNEHUS, pe3yibTaToOM
KOTOPOro CTaHOBUTCA HEN3MeHHasa 3(PPeKTUBHOCTb SIKOHOMNYECKOWN AeATEeNIbHOCTH
KaK Y3KOMpoMuibHOW KOMMaHUW, 4OoCTUrwen ronyboro okeaHa, Tak 1
MHOIronNpPogU/IbHbIX OpraHn3aunin, KOTOPbIM MPUXOANTCSA OENCTBOBATbL B aJiloM N B
ronybom okeaHax 04HOBPEMEHHO U yOepP>XMBaTb paBHoBecue. MNpn 3TOM Mbl
OTMEeYaeM, Kak CTpaTermm aaoro n ronyboro okeaHoB BANAIOT Ha NPUBbLIAIN KOMOAHNK
B HAaCTOSLLEM N KaK CNOCOBCTBYIOT YCTOMYMBOMY POCTY U LeHHOCTM BbpeHpa B
oyayuwiem. Bonpocam obHOBNEHMA NOCBsILLEHaA AecATas riasa.

JIOBYLLKIN aNloro okeaHa: kakue 6bIBaloT U Kak B HUX He MonacTb. Mbl onncbiBaeM
necaTb Hanbonee pacnpocTpPaHEHHbIX JIOBYLLEK afloro OKeaHa, B KOTOpble nonaaatoT
KOMMaHMK, Korga NbiTaloTCA BOMJIOTUTb B XKMU3Hb CTpaTerunto ronyboro okeaHa. 4Y1obol
peann3oBaTb CBOW BO3MOXXHOCTM N co3aaThb rosnybon okeaH, Heobxoammo 3HaTb 06
3TUX NOBYLIKaXx. TONIbKO TaK MOXXHO M36eXaTb MX, C BbICOKOM TOYHOCThIO
NCMONb30BaTb MMEKLLIMECS UHCTPYMEHTbI U METOAUKN N BblOpaTb NpaBuJibHbIe



CTpaTtermndeckme arun, KoTopblie BbiBEAYT Ball KOpaﬁJ'Ib B rony6b|e Boabl. O NOBYLUKaX
aJlbIX OKeaHOB Mbl paCCKa3blBaeM B oAVHHaAuUaTow rnase.

B 4yeM rnaBHoe oT/IMYNE 3TON KHUMM OT BCEX OCTasIbHbIX?

Llenb cTpaTernm ronyboro okeaHa npocTa: NycTb Ntobas opraHmsaums, 6onbwas nam
MaJsieHbKas, MOJIogas UM MaTepas, Hay4YnTCs co3faBaTb roslybbie okeaHbl, Nosyyas
MaKCUMYM BO3MOXXHOCTEWN NPy MUHUMYME pPUCKa. B KHUre Mbl CTaBUM Mog BOMpPocC
HECKOJIbKO LaBHO N3BECTHbIX M MONYJISIPHbLIX YTBEPXAEHUI 13 06nacTm cTpaTeruu.
Ecan 6bl HAC MONPOCKMAN BbIAENUTb NATb OCHOBHbLIX NAEN, pagn KOTOPbIX crenyeT
NpoYecTb 3Ty KHUTY, TO Mbl Ha3Bann bbl chepyoLmne.

He cnepyeT cTaBUTb KOHKYPEHLMIO BO rnaBy yraa. CAMWKOM 4acTo CTpaTerndyeckme
nJlaHbl KOMMaHUM OCHOBBLIBAKOTCA Ha KOHKYypeHUun. CTpaTterus roayboro okeaHa siCHO
YKa3blBaeT: OpUEHTaLNA Ha KOHKYPEHLIMIO O4eHb YaCTO MellaeT KOMMaHuM BbINTN N3
anblX BOA. B OCHOBY CcTpaTernm oXKnUTCa KOHKYPEHLNS, a HE OpMeHTaUns Ha KJINeHTa.
B pe3ynbTaTe KOMMaHMsa o3aboveHa TOJNIbKO TEM, Kak OTOPBATbCS OT COMEPHUKOB U
NpaBUJIbHO OTpearMpoBaTb Ha UX LLIAru, BMECTO TOro 4Tobbl NCKaTb CNocobbl
NMOBbLICUTb LLEHHOCTb CBOMX TOBApPOB M YCNYr AJsi MOKynaTenen - a 3To AaJieKo He
OOHO 1N TO Xe.

CtpaTterusa ronyboro okeaHa cBoboaHa OT OKOB KOHKYpeHUuu. naBHOE, 0 YEM Mbl
MALLIEM B 3TON KHUIre, - 0 HeoBX0AMMOCTU YXOOUTb OT KOHKYPEHUUN N co3aaBaTb
HOBbIE PbIHKN, HAa KOTOPbIX BONPOC 60pbbbl C KOHKYpPEHTaMM NPOCTO He BCTaeT.
BrepBble Mbl Hanucann o6 3Tom B 1997 roay B ctaTbe «MHHOBaAUWNSA LEHHOCTU»[2 - CM.
Kim and Mauborgne (1997a, 1997b).]. Mbl 3aMeTWUAN, 4TO KOMMNAHNN, KOTOPbIE YXOO4AT
OT KOHKYPEHLNN, MPaKTUYEeCKN He 3ab0TATCHA O TOM, KakK UM He OTCTaTb OT
conepHnKoB, NobeanTb UX NN 3aHATb BbIFOAHYIO MO3MLNIO B COPEBHOBAHNN C HUMMN.
Nm He TpebyeTcs 06roHATbL COMEPHMKOB - Y HUX COBCEM MHble 3aaa4n. OHU CTpeMaTCs
COBEpPLWNTb KBAHTOBbIN CKAa4Y0K M NOBbICUTb LLeHHOCTb CBOMX TOBapOB N YC/yr Tak,
4TObObl KOHKYPEHTaM MNPOCTO HeYyero ObI10 PpSAOM C HUMK genaTb. Kypc Ha MHHOBaL UK
N OTKa3 OT NOCTOSAHHOI0 CPaBHEHUSA C KOHKYPEHTaMM 3aCTaBASAOT KOMMNaHUIO
KPUTUYECKN OLEHNTb PaKTOPbl KOHKYPEHLMM B CBOEW OTPaC/aM N 3a4yMaTbCA O TOM,
4YTO CaM (hbaKT CyLLeCTBOBAHNSA KOHKYPEHL NN elle He 03HA4YaeT, 4YTO OHa KaK-To
CBsi3aHa C NOMIe3HOCTbIO TOBapa UM ycnyru gns rnokynartens.



CtpaTerusa ronyboro okeaHa No3BoONSET pa3pewwnTb CTpaTErn4ecknm napagokc, He
MOHaC/bILLKE 3HAaKOMbIA MHOMMM KOMMaHUAM: YeM aKTuBHee bopellbcs C
KOHKYpPEeHTaMW, YeM CTapaTesibHee NbiTaellbCs A0rHaTb UX N NMeperHaTb, Tem bonblue
CTAHOBULILCA Ha HUX NOX0XXKM. CTpaTermsa ronyboro okeaHa riacuT: He
OrNAbIBaNCa Ha KOHKYPEeHTOB. COCpenoTo4YbCs Ha HOBOM, U MYCTb KOHKYPEHThI
bosaTca 3a Tobon He NocneTb.

CTpyKTypa oTpacau He onpepesieHa pas3 U HaBceraa; Ha Hee MOXXHO BUATb. Jonroe
BpeMs nNpu paspaboTke cTpaTerum NPpUHATO ObINO NCXOAUTb U3 TOrO, 4TO CTPYKTYpa
nobon oTpacsn HemsMeHHa. Pa3 U3MeHUTb CTPYKTYpPY Hesb34, 3Ha4YuT Heobxoaommo
NOACTPOUTL MO Hee CBOIO CTpaTerunto. B 60NbLUMHCTBE Cy4aeB cTpaTerusa HavymHana
NnoAo03pUTENbHO HAaNMOMNHATb OTPAC/IEBON aHaIM3 - HE TO MoAesb «NATK cun»[1 -
Mopenb «naTu cun» Bblna npeasioxxeHa Manknom Moptepom B 1980 roay kak
WHCTPYMEHT AN4 NPpOBeAEHUSA aHaNn3a KOHKYPEHTHbIX YC/I0BUN, C/IOXKUBLLUNXCA Ha
pbiHKe. 3aecb U gasnee npuMm. peg.], He To SWOT-aHanmn3. Ha camoMm e pgene
cTpaTerns npu3BaHa yBsA3blBaTb CUJIbHbIE U clabble CTOPOHbI KOMMAHUK C
CyLWeCTBYHOLWMMU B OTPAC/IN BO3SMOXKHOCTAMU U yrpo3amum. Ho HepeaKo BMeCTO
CTpaTernm KoMnaHus rnosiyd4aeT urpy C HyseBom cymmon, rae ee nobena osHavyaeT
nopa>keHmne opyron KoOMnaHumM, NOTOMY 4TO MecCTa Ha pPbIHKE MaJo, a BbINTU 3a ero
rPaHNLbl HEBO3MOXHO.

CtpaTerusa ronyboro okeaHa noka3sbiBaeT, Kak ChopMMpoBaTb OTPaAC/lb, Kak 3TO
HY>XHO KOMMaHUn, N co3aaTb HOBblE PbIHKK. OHa NCXOOUT U3 TOro, YTO FPaHULb
PbIHKOB M CTPYKTYpa OTpac/n He 3aaHbl XXeCTKO pa3 1 HaBcerga v 4To Ux CrocobHbI
W3MEHNTb OENCTBUA N B3rNa4bl UFTPOKOB. Bo3bMuTe nctopuio niobom oTpacnm - HoBble
PbIHKN NOSABAAIOTCA KaXXAbI A€Hb, @ X 00IMK 3aBUCUT UCKJIKOYNTESIbHO OT
BO3MOXXHOCTEN YenoBeyeckoro soobparkeHus. NMoareepxaeHne TOMy - NoKynaTenu,
KOoTOopble CBOOOAHO NepeMeLlatnTCca Mexay asibTEPHAaTUBHbLIMN OTPaCaAMU, He XKesas
BUAETb BoOOOparkaeMble rpaHuLLbl, KOTOpbIe 3TU oTpacsn gns cebs ctasaT.
[loKa3aTeNbCTBOM MOIrYT CNYXUTb U KOMNAHUN - OHU n3o06peTaloT HOBbIE U
npeobpa>kaloT CTapble OTPac/iKN, MEHAIOTCS, BbIXOAAT 3a Npenesbl CyLeCcTBYOLWMX
rpaHnL, pbiHKA U POPMUPYIOT COBEPLLUEHHO HOBbLIN CNPOC. B 3TOM cny4ae n3 urpbl C
HYyJIeBOW CyMMOM CTpaTerns npespallaeTcs B HEYTO NpAMO NPOTUBOMNON0XHOe. bonee
TOro, Aa)ke camas HenpueiekaTesibHas oTpac/b MOXET CTaTb NpuBAEeKaTeIbHON,
ecnn 4encTBylowme B HEM KOMMaHUM NPUoXaT K 3TOMY onpefeneHHble ycunms. A
3TO 3HAYUT, 4YTO asibIN OKeaH He obpeyeH HaBeKWN OCTaBaTbCA ajibiM. 1 3To nogBoanT
HacC K TpeTben, OCHOBHOW Uaee KHUru.



CTpaTerm4yeckyto KpeaTUBHOCTb MOXKHO UCMOJIb30BaTb NOCTOSAHHO. ELle co BpemeH
LLlymneTepa, co3naTtens obpa3a 0AMHOKOIro, TBOPYECKN HACTPOEHHOI 0
npennpuHMMaTens, MHHOBALLMOHHOCTb M KPeaTUBHOCTbL BOCMPUHUMAIOTCS NO
B6onbLIen HYacT Kak HEYTO HEM3YYEHHOE, HEMOCTUKMUMOE N HeynpaBnsemoe[3 - CMm.
Kim and Mauborgne (1999b).]. HeyansuTtenbHo, 4TO Npu TakoMm noaxoae nobasa
CTpaTerns HauesieHa B NePBYIO 04eEPedb Ha KOHKYPEHLMIO Ha Y)Ke CYLLEeCTBYHOLWNX
PbIHKaX M Ha CO34aHMe Lesioro apceHasna aHaIMTUYECKNX NHCTPYMEHTOB N CTPYKTYP,
rnomMoratLmx npeycrneTtb B 6opbbe ¢ conepHnkKamu.

HO MOXXHO /in BCepbe3 Ha3blBaTb KPEATMBHOCTb «4EpPHbIM AWNKOM»? KpeaTUBHOCTbL B
NCKYCCTBE UM KPeaTUBHOCTb B 06/1aCTN Hay4YHbIX OTKPbLITUN - eLle Kyada HU Lo
(BCNOMHUTE He3eMHOoW KpacoTbl cobopbl Nayan nnm Mapuio Kiopu ¢ ee paguem). A Kak
Hac4yeT CcTpaTernyeckom KpeaTUBHOCTU, KOTOpas JIEXXNT B OCHOBE MHHOBaLUN
LLEHHOCTeW, OTKpbIBatOLWLEN Nepe HaMu HoBble pbIHKM? Hanpumep, dopa € ero
«Mmogensto T» (aBToMobunectpoeHune), «Ctapbakc» (kodenHun), Salesforce.com
(http://salesforce.com/) (MO pgna ynpasneHns nHpopmMaumen o kaneHTax). Hawmn
nccnefoBaHNA AOKa3biBAKOT: HAYEro 3arago4yHoro 3gecb HeT. Ham yganoch
Bbl4JIEHNTb 0bLWMe CcTpaTern4eckmne naTTepHbl, KOTOPbIE MPOC/IEXNBAKTCSA B KaXK40un
N3 NCTOPUI yCNeLwHoro codnaHuna ronyboro okeaHa. OCHOBbIBasiCb Ha 3TUX
naTTepHax, Mbl COOPMYIMPOBAIN aHAIMTUYECKNE MPUHUNMLI, @ TakXe pa3paboTanm
WHCTPYMEHTbI N MEeTOANKMN, MNO3BOJAOLLME CUCTEMATNYECKU YBA3bIBATb MHHOBaLWK C
LLEHHOCTbIO U U3MEHATb FPaHULbl UHOYCTPUKN Tak, 4Tobbl 06MBATLCA MaKCUMaIbHOM
npubbIAM NPY MUHUMaNbHOM pucke. KOHeYHO, onpefeneHHoe Be3eHMe BaXKHO 34eCb
He MeHee, YeM Npu NCMOoJIb30BaHUN BCEX MPOYUX CTpaTernn, HoO BMecTe C TeM Hallun
WHCTPYMEHTbI - CTpaTernyeckas KaHBa, Moaesb YeTbipeX ENCTBUN U LLWeCTb
OCHOBHbIX MOAX0A0B K PEKOHCTPYNPOBAHUIO MPaHUL, PbIHKOB - MOMOratoT KOMMNaHUn
YNOPSAAOYUTb TO, HTO Ha NPOTHAXKEHUN BEKOB CHMUTAIOCh Hepa3pewmnmon 3agaden, n
obpecTn HaBblK CMCTEMATMYECKOro CO34aHns roybbiX OKeaHOoB.

Peannsaunto cTpaTermm Mo)>XHO BCTPOUTL B MPoOLLECC ee co3gaHns. B cTtpaterum
ronyboro okeaHa Mbl BUAUM COYETAHME aHAIMTUKM U YESI0OBEYECKOro hakTopa B
KOMMNaHun. Mbl Npu3HaeM 1 yBa>kaeM HeobxoanMocTb 06beANHATL C MOMOLLbIO HOBOM
cTpaTerum ymbl 1 ceppua, Tak, 4Tobbl KaXKabll Ye/I0OBEK NCKPEHHE XOTeN NPUHATbL 3Ty
cTpaTervo 1 y4acTBOBaTb B €€ peasn3aunm He TOJIbKO Mo Josry cayx6bbl, HO U No
30BY cepAua. BoT noyemy ctpaTterus ronyboro okeaHa He oTaenseT co3fjaHune
CTpaTerum oT ee peannsauunn. B 60ablWIMHCTBE KOMOAHWI, NpaBAa, MPUHATO NX
pa3faensaTb, HO HalM UCCIeA0BaHUSA MOKa3bIBalOT, Y4TO Aa)Ke B CAaMOM JlyyLleM ciiyyae
3TO NPMBOAUT NINWb K MEeANIEHHOW U HeYyBEepPEeHHOW peann3aunm cTpaTermm n K
MexaHu4ecKoMy nogaep>xaHuio Bcex npoueccos. CTpaTerus ronyboro okeaHa,
HanNpoTMB, MoApa3yMeBaeT, YTO peanm3aumsa U3Ha4aslbHO BCTPOEHA B CTpaTerumio



yepes rnpoueccol ee co3gaHus.

3a npoweawmve ABaguaTh NATb J1IeT Mbl HE pa3 NuUcasn B pa3/IMYHbIX CTAaTbAX O
BJINAHUN CNpaBea/INBbIX MPOLLEeCcCOoB Ha peann3auunto peweHnn(4 - CMm., Hanpumep, Kim
and Mauborgne (1996, 1997b, 1998a), a TakxXe gpyrme cepuu Hawmnx ctaTen,
MOCBSALWLEHHbIX CrpaBeasIMBOMY MPOLLecCy U cnpaBen/IMBON AeATeNbHOCTH (CM.
onbnunorpacduio (#litres_trial promo)).]. Ctpaterusa ronyboro okeaHa siCHO
NnoKa3blBaeT, YTO CNpaBeA/IMBbIN NMPOLLECC BbI3bIBAET K XXN3HW 6a30Bble acneKThbl
[EeNcTBuA: Bepy, NpefaHHOCTb U 40OPOBOSIBHOE COTPYAHNYECTBO Ha CaMbIX
rNyOUHHbBIX YPOBHAX KOMMaHUU - U T€M CaMblM FOTOBUT MOYBY A1 BHEAPEHUSA
peweHuns. Bepa, npefaHHOCTb U A06pPOBOSIbBHOE COTPYOHMYECTBO - 3TO HE NMPOCTO
KayecTBa WM OEeNCTBUSA. DTO HE3pMMbIN KanuTasn. brharogaps M KoMnaHusa MoxxeT
BblAeNnTbCA, ObICTpee, KayecTBEeHHee N 3pheKTUBHee APYrnx NpUMeHsATb peLleHns,
a TakXe Npon3BOAUTb CTpaTernyeckme nepemMensl 6bICTPo 1 6e3 6oNbLUNX N3EePIKEK.

MowaroBasa Moaesb Co3gaHUA cTpaTernn. B cihepe cTpaTernm HakonseHa Macca
3HAaHWN O TOM, YTO AOJIKHO B 3Ty CTpaTerunto BXoanTb. Mpn 3TOM CaMbI BaXKHbIN
BOMNPOC - KaK co3AaTb CTPaTErui - ynopHo 3amManydumaeTcs. MiaHbl CTPOUTL Mbl,
KOHe4YyHOo, ymeeM. Ho, KaK N3BeCTHO, NJlaHNpoBaHMe - 3TO OAHO, a CTpaTernsa - CoBcem
apyroe. NHbiMn cnoBaMmn, Teopus NOCTPOEHUA CTPaTErnm y Hac OTCYTCTBYeT Kak BMA.

CywecTByeT MHOIro Teopuin, 06 ACHAIOLLMX, MOYEMY OOHM KOMMaHUK NMpeycrnesBatoT, a
apyrue - HeT, oAHakKo no 6osibluen YaCcTn OHM ONUCHLIBAOT MNOJIOXKEHUE e, HO He
cofjepxxaT peKkoMeHaaumnn. Y Hac HeT rnowaroson Moaenun, kotopasa nasasna bbl
TOYHbIE N BHATHbIE YKa3aHUSA, Kak KOMMaHuu cnegyeT (popMympoBaTb U BOMIOLLATb
cTpaTerunto, 4Tobbl 0O0OUTHECS BLICOKON 3PPEKTUBHOCTN. UIMEHHO TaKytlo MoLesb Mbl
npeacTaBuUM 3[eCb, B KOHTEKCTE ronlybbix okeaHoB. Mbl XOTUM MNoOKa3aTb, Kak
KoMMNaHnn n3be)xaTb NOBYLLEK, CBA3AHHbLIX C KOHKYPEHUMEN Ha pbiHKe, 1 06paTuTbCA
K MHHOBALMAM, NO3BONAIOLWMM 3TN PbIHKW CO3A4aBaThb. [lpeanaraemas Mmogenb Cctana
nToromMm AsaguaTtu et paboTbl Ha cTpaTernaMm Aaa CaMbiX Pa3HbIX KOMMAHUNA.
CerogHs oHa nomoraeT MeHep)xepaM Co3flaBaTb MHHOBALIMOHHbIE peLleHns, BeayLime
K BbICOKUM NPpUBLINIAM.

MNo4vyemy cTpaTernsa ronyboro okeaHa cTaHoOBUTCA BCe 6oniee Ba)XHON?



B 2005 roagy, korga mbl onybnnkoBanu nepeoe nsgaHune «Ctpaterum ronyboro
OKeaHa», co3aaBaTb rosybbie okeaHbl 6b1/10 HEO6XOAUMO MO LEeNoMy psaay NPUYKNH.
MNepBOWN N rNaBHOM N3 HUX BblN TOT (PaKT, YTO B Y)Ke CyLLEeCTBYOLWMX OTPaCaax
KOHKYpPEHLMSA CTAHOBUIACb BCE XKECTYe, N3epXKn pocan, a npubobisib 66110 NOAy4YnUTb
BCe CNIOXKHee. DTU NPUYUHbI HUKY LA He Oes/IUCb, HAaNPOTUB - TOJIbKO YCUJIUITUCD.
OfOHakKo B nocnegHne OecsaTb JeT NosIBUINCL elle HECKOJIbKO rnobanbHbIX
TeHOEeHUWN, KoTopblie ChopMMPOBANNCE TaK BbICTPO, KakK Mbl U MPEeACTaBUTb He
MOr K, KOrga BrnepBble n3gaBasn CBOK KHUTY. Mbl ybexxaeHbl, 4TO C MosiBEHNEM
3TUX TEHAEHUNI co3aHne ronybbix okeaHoOB CTaHOBUTCS ewle 6osiee Ba)XHOWN
cTpaTernyeckon 3agadyen so numsa byayuiero. He sgasascb B nogpobHoe
rnepeyncrieHme n onncaHns, Ha30BEM JIMLLIb HEKOTOPbLIE U3 HUX.

PocT TpebyeT KpeaTUBHbIX pewleHnin. B3rnaHnTe Ha BCe Te oTpac/n, 6e3 KOTOopbIX Mbl
He cTanu bbl TemMun, KeM CTanun: 34paBOOXPaHEHMe, LWKOoJIbHOe obpa3oBaHue,
YHUBEPCUTETbI, PUHAHCOBLIE CUCTEMBI, SHEPreTuKa, 3K0OJI0rns, CTPYKTYpbl BJacTH, -
3anpochbl Y HUX BeNVKU, a brog)xeTbl BECbMa OrpaHUYeHHbl. 3a nocsegHne necsaTb neT
KaXxgas U3 3TUX oTpacsien He pa3 rnoaseprasacb CypoBon Kputuke. Ensa nu Korpaa-
nnbo B NpoLLsIOM BO3HUKasIA HEOOXOANMOCTb MOJIHOCTbLIO NepecMoTpeTb cCTpaTeruu
AENCTBYIOLWNX N1L, B CTONb OBLLMPHOM KONIMYeCTBE CEKTOPOB U oTpacnen. CeroaHs
3TUM LEeNCTBYIOLWMNM NINLaM BCe Yalle peKOMeHAYIOT co30aTb HOBble CcTpaTeruu,
KOTOpble NO3BOANAN Obl NOJYYUTb MHHOBALMOHHYIO LLEHHOCTb N CHU3UTb N3LEPXKKN.

PacTeT BAMAHME U NONYASPHOCTb PYynopoB obwecTBeHHOCTU. KakK HM TPyAHO B 3TO
MOBEPUTb, HO KaKMX-HMByAb OecATb JIeT Ha3ad KOMMNaHUA caMa pellana, Kakyto
MHGOPMaLMIO O CBOUX TOBapax, ycayrax u npeasioxXeHnax oHa »XXenaeT gaTb
nokynatensm. Te AHW AaBHO KaHynu B JleTy. CounanbHblie ceTun, 6norm, mmkpobnoruy,
CepBUCHI pacrnpoCcTpaHeHNs BugeoMmaTepmasioB, OT3biBbl NOJIb30BaTENEN U MHTEPHET-
PENTUHI N NPOHNKAN ceroaHsa 6ykBasibHO BO BCE YrOJIKK MjaHeThbl, U BAacTb NnepeLsia
OT KOMMaHUN K YaCTHbIM SInLaM, KOTOPbIM Mbl bosiblle gosepsieM. JInlb yMeHNE
NnpPeanoXXnTb YTO-TO Bblatouweecs cnocobHo caenaTb Bac B 3TOW peasibHOCTU He
»XepTBown, a nobegmnteneM. ToONbKO TakK Bbl MOXXETe 3aCTaBUTb JIIOAEN HanucaTb O Bac
XOPOLLUWA TBUT; TONIbKO TakK NoJly4nTe NATU3BE3A0YHbIE PENTUHI N, cobepeTe nankum,
YyBUANTE CBOM NPensioXXeHns B CNNCKe (paBOPUTOB COoLCETEN N AaXKe npoyTeTe
xBanebHble CTaTbN O CBOEM TOBape nau ycnyre B 6norax. Korga y ntoboro 4yesnoseka
€CTb COBCTBEHHbLIN PYyrNoOp Ha BCIO MJAHETY, CKPbITb NN 3aHU3NTb BTOPUYHOCTb
BaLLEro npeasoXeHnsa npakTnYeCckn HEBO3MOXKHO.

HoBble LeHTpbI CNpocCa 1 pocTa B byayuweM. FoBOpS O pbiHKax, KOTOPbIe CTaHYT pacTu
B Oyaywem, cerogHsa No4YTU HUKTO y)Xe He yrnoMuHaeT EBpony v AnoHuto. daxe



CLUA - KpynHenLwas 3KOHOMUKa MUpa, - U Te OTXOAST Ha 3aAHWI NnaH, CTOUT 3aBeCcTu
peyb 0 pacTyLWmMX pbiHKax byayuiero. CerogHs CNMcoK Bo3rnaBnsaoT Kutan n MHauns,
He roBops y>xe o bpasununun. 3a nocnenHne fecsaTb NE€T 3T TPU CTPaHbl BOLWAM B
NepBYy0 OECATKY KPYMHEMNLINX 3KOHOMUK MuUpa. Mpn 3TOM KpYrHble 3KOHOMUKN HOBO
opMaunm pagmkKaabHO OT/INYAIOTCSA OT KPYMHbIX 3KOHOMMK MPOLUJIOr0, Ha KOTOpble
NPUHATO BbIN0 ONNPaTbLCs, KOrAa peydb 3axoausia o NoTpebreHnn Npon3BoANMbIX B
MUpe TOBApPOB U yCNyr. B oTAnymMe oT CTpaH C pa3BUTON SKOHOMMKOWN, pacTyLune
PbIHKW SIBNSILOTCSA pe3y/ibTaTOM OY€Hb MEAJIEHHOIr0, HO HEYKJIOHHOIO POCTa
noAyLeBOro 4oxona B o4eHb 6onblwnx rpynnax aoaen. I3 atoro cnenyet, 4To
HeobXxoAMMOCTb NpenesibHO BO3MOXXHOI0 CHUXXEHUS LIEeH Ha npeasiaraeMbli ToBap
W YCNyry CerofiHa Ba)KHa Kak HMKorga. Bnpoyem, He cTonT obMaHbIBAaTbCA: OQHUX
HU3KUX LLeH Mano. Te »xe rpynnbl loAeln BCe aKTUBHEE MOJIb3YHOTCSH UHTEPHETOM,
MOBMNbHBLIMK TenedoHaMn N TeNEBUAEHUEM C MeXAYHAaPOAHbIMU KaHaNaMu, a
3HA4YUT, AEMOHCTPUPYIOT BCe HBonee BbiCOKMe TpeboBaHMS, 3aNpocChl 1 YPOBEHb
KPUTUKW. Tenepb, 4Tobbl NpUBAEYb NX BHUMAHWE, HY>XHbl HE TOJIbKO HU3KWNE LieHbl, HO
N yMeHne BblAeINTbCA Ha obuieM cdoHe.

BbINT Ha MUPOBOW PbIHOK yaaeTcs BCe npole u boicTpee. KpynHenwme
MeXXAYHapoaHble KOMMNaHUKM npexae Nponcxoansin B OCHoBHoOM 13 CoeAMHEHHbIX
LLITaToB, EBpOnbl n AnoHnn. Ho cerogHa KapTUHa MeHAeTCs C HEBEPOSTHOW
CKOpOCTbI0. B cnucke Fortune 500 3a nocnegHne NnATHaAUaTb €T KUTANCKUX
KOMMaHun cTano bonblie B ABaguaTb C JIUWHUM pas, UHONACKUX - MPUMEPHO B
BOCEMb, a JJaTUHOAMEPUKAHCKMX - Bonee 4yem BaABoe. MOXKHO NpeanosioXXnTb, 4TO
HOBble pacTyLlMe SKOHOMUKN - 3TO HE NMPOCTO OKeaHbl HOBOIO CMpoCa, K KOTOPbIM
Ha[4o NMMWwb NoaobpaTh KKY. ITO OKeaHbl HOBbIX MOTEHUNaIbHbIX KOHKYPEHTOB,
KOTOpble HaLeNeHbl Ha KpynHble nobenbl, He CHMUBLUMECSA Aa)XXe TaKUM FrMraHTaMm, Kak
Toyota, General Electrics nnmn Unilever.

Ho BBepXx nayT He TOJIbKO KOMMNAaHUN C KPYMHbIX pacTyLwmnXx pblIHKOB. OHM BepXxyLUKa
ancbepra, HaMmeK Ha TO, 4TO Hac xaeT B byayuwiem. 3a nocnegHue OecsaTb J1eT BbINTU
Ha MeXOYyHapoOHbIW PbIHOK CTaJI0 KaK HUKOrga nerko n geweso. Hanmuo teHaeHUUs,
N HeOOoOLEeHMBATb €e HN B KOEM cJly4Yae Henb3s. BarnaHuTte Ha dakTbel. CaenaTtb CanT
HeTPYAHO 1 HeOopPOro - a 3Ha4YnT, tobas KOMMNaHUA MOXXET 3aBecTun cebe BUTPUHY,
KOTOPYI YBUOUT BeCb MUP; rae Bbl Bbl HA HAaxXoAnAnUCh, cobpaTb CpeacTBa MOXHO C
rnomoulbio KpayadaHOuHra; ¢ nosBJeHneM Takmx cepsmcos, kKak Gmail n Skype, pesko
nogelleBena CBA3b; NOOYIO TpaH3aKUUIO MOXHO BbICTPO U HEAOPOro NPOBECTU Yepes
cepBuchkl, noaobHble PayPal, a komnannm Hanogobue Alibaba.com (http://alibaba.com/)
MOMOryT JIErKO 1 NPOCTO HAaNTU U OLEHNTb NMOCTaBLWMKa B Nt0bon cTpaHe. Nonckosbie
cucTembl - aHanor rnobanbHoro 6usHec-cnpaBoYHMKa - 1 BoBCe BbecnnaTHbl. Hy>KHa
peknamMa Ha Becb Mup? K Bawmm ycayram Twitter u YouTube, MoxeTe npoaBuraTb



CBOM TOBapbl 1 HUYEro 3a 3TO He MaTUTb. Bbixoa Ha rnobasibHbIN PbIHOK PE3KO
noaelwieBen, U Ha HEM CTAaHOBUTCSA BCe BOJibLLIE HOBbIX KOMMaHUN, KOTOPbIe
npennaratoT CBOM TOBapbl N yCAYrn n3 ntobon TOYKN 3€MHOro wapa. KoHe4yHo, 3To He
3HAYMT, YTO BbIXOA Ha MeXOYHAPOAHbIN PbIHOK BoObLLEe He TpebyeT ycnnmm, ogHako
KOHKYpPEeHLMSA Ha 3TOM pbiHKe, 6e3ycnoBHO, pacTeT. YTobbl BbiAennTbCSA Ha obLiem
hoHe, Hy>KHa KpeaTMBHOCTb, @ 3HA4YUT - MHHOBALUMNSA LLEHHOCTW.

Bnepenwn Bcex Hac XXAYT HEBEPOATHbIE BbI30BbI M MOTPSACAlOLLME BO3MOXKHOCTU. Mbl
HafeeMCs, YTO Te MeTOoAbl U UHCTPYMEHTbI, KOTOpble Mbl MpeAJlaraem B 3TON KHUTE,
NOMOryT BaM AOCTUraTb roayboro okeaHa, cnpaBasATbCA C BbI30BaMWU U CO34aBaTb
HOBble YCJI0BMS. B KOHLIE KOHLIOB, CTpaTerns Hy>KHa He ToNbKo B B1u3Hece. OHa Hy>XHa
Be3/Je - B UCKYCCTBE, B 6/1aroTBOPUTENILHOCTU 1 Aa)Ke B yNpaBJieHNN CTPaHOM.
[laBaliTe e OTNpaBMUMCSs B HEN3BeAaHHOe BMecTe. Beab b 0J4HO MOXKHO
yTBep>XAaTb HaBepHSAKa: HalleMy MUPY HY>XHbl FOslyOble OKeaHbl.

Mpenvcnosue K NepBoMy N3AaHUIO

3Ta KHUra nocesulaeTcs apyxbe, npegaHHOCTU 1 Bepe ApYr B Apyra. MIMeHHo
6narogaps apy>x6e n Bepe Mbl U NYyCTUINCL B NMyTeLeCcTBME, 3aHSBLUNCH
NccnenoBaHNEM U3JTOXKEHHbIX B 3TON KHUTe NAen, a 3aTeM Hanucaam n camy KHUrY.

3HAKOMCTBO Hallle COCTOS/I0Ch ABaAlLaTb 1IeT Ha3ad B ayanTopun - oauH 13 Hac 6bin
Toraa npodeccopomMm, a gpyras - CTyaeHTKon. M ¢ Tex nop Mbl paboTaem BMecCTe,
BOOXHOBAASA 1 NoAAEpP)KUBAA APYr Apyra. 3Ta KHura - nobena He ngeun, Ho opyx6bl,
KOoTopas Anasa Hac 3HaunT 6onblie, yem nwbas ngea ns mmpa busHeca. bnaropaps
apyxbe Halla XN3Hb CTana boraye, a Hawm MUpPbI - NpekpacHee. HM o AWH U3 HacC He
OblN1 OQNHOK.

He 6biBaeT Nnerkmnx nyTewwecTBUn; He CyWwecTByeT APYKObl, HAMOJHEHHON NULLb
cMexoM. OAHaKO Ka)XKAabI AeHb HaWero nyTu Mbl BCTpeYann € pagocTbto, nbo
CTPEMUIINCH K 3HAHMIO N COBEPLUEHCTBOBAHUIO. Mbl CTPAaCTHO BEpPUAN B NAeEN,
N3JI0KEHHbIE B KHUTE. TU NAEN He ANA TeX, KTO MeYTaeT NIMb O TOM, YTOObl
BbDKUTb. BbIDKMBAHMEM Mbl HUKOT @ HE MHTEpPecoBanUCb. ECan )ke BalLm NOMbIC/bI
JINWb UM N OrpaHnNYeHbl - fanblle He YynTante. OgHaKo ecsin BaM X04eTCst MOMTM Mo
WHOMY NYTK, CO34aTb KOMMAHMIO N BbICTPOUTbL C ee noMoLlbio byayliee, B KOTOPOM
KJIMEHTbI, COTPYAHUKWN, aKLLMOHEPbI 1 06LLEeCTBO - BCE OKaXKyTCs B BbIMIpbILLE,



YynTanTe pgasblue.

Mbl He obellaeM BaM, 4TO 3TO ByaeT NPOCTO, HO 3TOT NYTb 3aCJ/y>XKMBAET BHUMAHUS.

Pe3ynbTaTbl HaWMX UCccnenoBaHU NOATBEPLANIIN, YHTO HE CYLLEeCTBYeT KOMMaHun,
KoTopble He 3Hann Bbl Heyaay, Kak He BbiBaeT 1 BE4YHO yCneLwHon oTpacan. Mel Ha
CBOEM OMbITe y3HaNu, 4TO 04N, KaK U Koprnopauuu, MHorga noctynatT YMHO, a
MHOrga - He o4eHb. YTobbl fobuTbCsa 6onbLuero ycnexa, Heo6xoa4MMO NOHATL, Kak
WMEHHO HaM yaasioCb NONYYUTb MOJIOXKUTENbHbIN pe3ynbTaT, 1 pa3obpaTbCa B TOM,
Kaknm o6pa3oM MOXXHO ero cucteMaTu4eckn BoCNpon3BoanTb. IMEHHO 3TO Mbl K
Ha3blBaeM YMHbIMW CTpaTermyecKMmMmn waramu, npu4yem, Kak Mbl yCTaHOBUIN,
nepBoOCTENneHHOEe 3HaAa4YeHNe UMeeT CTpaTernyeckuin Wwar K co3gaHuto ronybbix
okeaHoB. CTpaTerus ronyboro okeaHa HauesieHa Ha To, 4Tobbl MOByANTbL KOMNAHUN
BbIPBATbCA N3 @100 OKeaHa KOHKYPEHLUMX NYyTEM CO3aaHnNa ons cebs Takomn
PbIHOYHOW HULWIW, rOe MOXHO He 60saTbCsl KOHKYpeHTOB. CTpaTerunsa ronyboro okeaHa
npeasaraeT 0TKasaTbCHA OT TOro, 4Tobbl AeNnTb C 4PYrMMN CYLLECTBYOWNI - U
HepeaKO YMEeHbLALWMNCs - CPOC, MOCTOAHHO OrNAAbIBasAChb MNPy 3TOM Ha
KOHKYPEHTOB. BMeCcTo 3TOro oHa npepfiaraeT nocBATUTb cebs co34aHUI0 HOBOTO,
pacTyuwlero cnpoca un yxogy oT conepHunyecTBa. KHUra He TONbKO Npu3biBaeT
KOMMaHUN K TaKOMYy LLary, HO N 06 bACHSET, 4TO O 3TOro HY>KHO caenaTb. BHavane
Mbl AaeM BaM Habop aHaNNTUYECKMX MHCTPYMEHTOB U MepCcrneKkTuB, KOTopble
MoKa3blBalOT, KakKme cucteMaTnyeckme 4encTeng Hago npeanpuHUMaTh, OBUrascb No
npennoXXeHHoMy nyTun, a 3aTeM pacCMaTpmMBaeM NPUHUUMBI, onpegensoLuime
cTpaTerunto ronyboro okeaHa v oTaM4yaloLme ee OT CTpaTernyecknx noaxonos,
KOTOpPbl€ OCHOBaHbI Ha KOHKYpPEHLUN.

Hawa uenb 3akai4aeTcs B TOM, 4ToObl chopMynmpoBaTh 1 peasin3oBaTb CTpaTeruto
ronyboro okeaHa, caesnaB ee CTOJIb XK€ CUCTEMATUYHON N OENCTBEHHOW, CKOJb
cucTeMaTU4Ha U OENCTBEHHA KOHKYPEHLUMS B asiblX BOAAX Y>Xe U3BECTHOro HaMm
pbiHKA. TONIbKO TOrga KOMMaHMM CMOryT MPOAYMAHHO N OTBETCTBEHHO MOOONTU K
co3aaHunto ronybbix oKkeaHoB, MaKCUMaJlIbHO YBEINYMB CBOU BO3MOXKHOCTU 1
YMEHbLNB 00 MUHUMYMa PUCK. HM o4Ha KOMMNaHNS - HE3aBMCKMMO OT pasMepa u
BO3pacTa - HE MOXKEeT Mo3BosnTb cebe npeBpalaTbCa B UFPOKa-LWysiepa C pe4yHoro
rnapoxona. He MoXxxeT n He O0JI)KHa.

OTa KHUra ctasia U'TOroM MHOIMONeTHUX NCCNefO0BaHUN U U3YYEeHUS AAaHHbIX 3a
npowlefLlive cTo C NMWHUM neT. [pencrtasneHHble B HEN naen, Moaenu u
WHCTPYMEHTbI B Te4eHMe MHOIrnx fieT TeCTUpoBasnuCbL U gopabaTbiBananucb Ha
rMpakKTUKe B pa3inyHbiX Koprnopauuax B EBpone, CoeanHeHHbIX LWTaTax n A3un. KHura



OCHOBbIBAeTCA Ha 3Ton paboTe n pa3BuBaeT ee, 06beanHAs BCe naen B obLyto
CTPYKTYpYy. OHa 0XBaTblBae€T HE TOJ/IbKO aHaINTUYECKME aCNeKTbI, JieXKallme B OCHOBE
cTpaTternm ronyboro okeaHa, HO U He MeHee Ba>KHble€ MOMEHTbI, CBSiI3aHHbIE C
nabMK, C TEM, Kak OTMPaBUTb MO 3TOMY MyTN KOMMAHUIO N €e COTPYAHUKOB, Kak
NopoanTb B HUX XKeNnaHne BornaowaTb 3TN naen B xunsHb. Ocobo nogyepkmBaem
Ba>XHOCTb MOHMUMaHMA TOro, Kak gobnBaTbCa 4OBEPUSA N NPeaaHHOCTU, PaBHO Kak
WHTENNEeKTYyasIbHOro U 3MOLNOHAIbHOIr0O NPpU3HaHMA. bonee Toro, 3To NOHUMaHNe
NeXXNT B OCHOBE CaMOW CTpaTerum.

B0o3MOXXHOCTK ronybbix OkeaHOB Bcerga Obiim panom - TONIbKO PYKYy NpoTSaHNW. Mo
Mepe UX OTKPbITUS PbIHOYHasA BCeNeHHas pacupsnacb. Mbl BepyM, 4TO 3TO
paclimpeHmne n aBnseTcsa 3asorom pocta. O4HaKoO N B TEOPUK, N Ha NPaKTUKe N aun
MOpPON HE MOHMMAIOT, KaKUM 06pa3oM MOXXHO CUCTEMATUYHO co3aaBaTb ronybuie
OKeaHbl 1 6paTb Hag HUMM BNacCTb. Mbl Npurnawaem Bac NPoYeCcTb 3TY KHUTY U
Y3HaTb, KaK Bbl CaMV MOXKeTe CTaTb ABUXYLLEN CUION B NpoLecce paclumpeHuns
PbIHOYHOIO MPOCTpPaHCTBA.

YacTb nepsas

CtpaTerunsa ronyboro okeaHa

naBa 1l

Co3pnaHue ronybbix okeaHoB

BbIBLUIMI aKKOPAEOHUCT, akpobaT u noxxunpatenb orHa 'n JlannbepTe cerogHs
apnaeTca rnason Cirque du Soleil, ogHon U3 KpynHenwunx B KaHage KoMnaHum -
3KCNopTepoB KyNbTypbl. C paboTaMu 3TOM KOMMNAHMKM yCnesnm NO3HAaKOMUTLCA OKOJ10
150 MNnNAMOHOB YesioBEeK B TpexcTax C JINWHMM ropogax Mmpa. MeHee 4yeMm yepes
ABaguaTb neT nocne ceoero nogassneHnsa Cirque du Soleil ctan nony4aTb Takue
npubbinn, Kotopbix Ringling Bros. n Barnum & Bailey - 6bIBLULMM MUPOBbLIM YEMMNMOHAM
LUVWPKOBOW MHAYCTPUN - YAANOCh AOCTUMHYTb TOJIbKO CNYCTSHA CTO C JINWWHUM NneT
CBOero CcyLecTBoBaHUA.



DTOT POCT NpMMeYaTesieH eLle U TeM, 4TO OH MPon3oLLesl He B NpuUBeKaTeIbHON, a B
yBaaloLwen nHoycTpuun, roe nposeaeHHbIN TpaaULUMOHHbBIA CTpaTern4ecknun aHanums
yKa3blBaJl Ha OrpaHn4YeHHble BO3SMOXXHOCTN pocTa. BnacTb NocTaBLMKOB B inLe
3Be34-NCnosHUTeNen bblfla CTOJb XXe CUJIbHON, KaK 1 BNacTb notTpebutenen.
AnbTepHaTUBHbIE BUAbI Pa3B/ie4eHUN - OT pa3HoObpa3HbIX FOPOACKUX LWIOY U
CMOPTUBHbLIX MEPONPUATUI 00 AOMallHMX 3abaB - Bce 6onblie n bonblie yBoannun
LWPKOBYIO UHOYCTPUIO B T€Hb. [leTn KNAHYUAN y poanTenen oeHbru Ha
KOMMNbIOTEPHbIE UrPbl, @ He Ha buneT Ha NpeacTasaeHne bpoasadero umpka. OT4acTum
MO3TOMY LIMPKOBAs UHOYCTPUSA NMOCTOSAHHO Tepssia KJMEeHTOB 1, Kak cneacTeue,
rnagann Bblpyydka n goxoabl. KpoMme Toro, rpynnbl ro 3almTe npaB XMBOTHbIX BCe
Yalle BbICTyMasanm NPOTMB yHacTUa 3Bepen B LMPKOBLIX npepctasneHmnsax. Ringling
Bros. n Barnum & Bailey nonroe spemsa 3agaBasv TOH, @ KOHKYpuUpyowme Mexay
cobon Menkune UMpKK Noaparkasam M, colgaBas CobCTBEHHbIE BEPCUN KNAaCCOM
NoHM>Xe. B obLieM, C TOYKN 3peHns KOHKYPEHTHON CTpaTerum LMpKoBas MHAYCTPUS
BbIr14ena Manonpus/ieKaTesibHO.

Ewe ogHOWM MHTEpEeCHOW CTOPOoHOWM ycnexa, 3aBoeBaHHoOro Cirque du Soleil, 6b110 TO,
4YTO 3Ta KOMNaHua nobegnna He 3a CHET NepeMaHNBaHNS KJIMEHTOB N3 yBAOAOLLEN
LVWPKOBOW MHAYCTPUKU, NCTOPUYECKUN OpueHTUpoBaHHOM Ha geTten. Cirque du Soleil He
CTan KoHKypupoBaTb € Ringling Bros. n Barnum & Bailey. BMecTo 3Toro komnaHums
co3faNia HOBbIN, HE3aHATbIN Y4aCTOK pPblHKa, CBOOOAHbLIN OT KOHKYPEHTOB. OH 6bli
HauesieH Ha COBEepLUEHHO HOBYIO rpynny notpebutenen: B3poCabiX N KOPNOPaTUBHbIX
KJINEHTOB, FOTOBbLIX 3aM/laTUTb B HECKOJIbKO pa3 bonblue, 4em ctonn bunert B
06bIYHbBIV LUMPK, paan Toro, 4Tobbl yBuaeTb HOBOE, HE MMeBLLEee aHasIoros
npencTtasneHne. HazsaHme ogHoro mn3 nepsbix NpoekToB Cirque du Soleil rosopuno
caMo 3a cebsa: «Mbl nsobpeTtaem LNPK 3aHOBO>.

HoBoe pbIHOYHOE NPOCTPAHCTBO

Cirque du Soleil npeycnen noTomy, 4To NOHAN: ANA TOro 4Tobbl NobexxaaTh B
dyayuwiem, KOMMNaHUAaM cefyeT NpekpaTuTb KOHKYPUpoBaTb Mexxay cobon.
EonHcTBEHHbIN crocob nobeanTb KOHKYPEHLUIO - 3TO NepecTaTb NblTaTbCA
nobegnTs.

YT106bI MOHATL, Yero goctur Cirque du Soleil, npeactasbTe cebe pbIHOYHYIO
BCEJIEHHYI0, COCTOSLLYIO N3 ABYX BUOOB OKEAHOB: afibiX U ronybbiX. Anble OKeaHbl



CMBOJIN3VPYIOT BCE CYLLECTBYHOLINE HA AaHHbIA MOMEHT OTpac/n. 3TO N3BECTHas
HaM 4YacTb pblHKa. [0N1ybble okeaHbl 0603HaYalOT BCE OTPAC/IN, KOTOPble Ha CEroaHs
elle He CyLLeCcTBYIOT. 9TO HEM3BECTHbIE YH4AaCTKN PbIHKA.

B anbix oKeaHax rpaHuubl 0OTpacaun onpenesieHbl N CorjacoBaHbl, a npasuia Urpbl B
KOHKYPEHLMIO BCEM N3BECTHBI[5 - INCKyCCUA 0 TOM, Kak onpenensioTCa rpaHuLb
PblHKa 1 YCTaHaBJIMBAOTCA KOHKYPEHTHbIe npasuia urpsl, cM. y Harrison C. White
(1981), Jose Porac u Jose Antonio Rosa (1996).]. 3aecb KOMNaHUK CTapatoTCs
NMPEeB30NTUN CBOUX CONEPHMKOB, 4TOObI MepeTsaHYyTb Ha cebsa 6onbLUYO YacCTb
cyuwiecTByowero cnpoca. o mepe Toro Kak Ha pblHKe CTaHOBUTCSHA BCe TecHee,
BO3MO>XHOCTeWN pocTa 1 nosiy4yeHns npubbliiv CTaHOBUTCA BCe MeHbLue. NMpoayKums
npespallaeTcs B lWWMpnoTped, a 6e3)KanoCTHble KOHKYPEHThI PeXXyT ApYr opyry
rN0TKK, 3a7MBas afibll OKeaH KPoBbIO. [0Nybblie )Xe oKeaHbl, HanNnpoTuB, o6o3Ha4vatloT
HETPOHYTbIE Y4aCTKMN pbiHKa, TPebyoT TBOPYECKOro noaxona v AatoT BO3MOXXHOCTb
pacTu 1 NOJlyYaTb BbiCOKME NpUbbIIN. I XOTA HEKOTOpbIe roslybblie okeaHbl CO34al0TCA
3a npegenamun obo3HavYeHHbIX rpaHunL oTpacau, 6ONbLINHCTBO N3 HUX BCE Xe
BO3HMKaeT BHYTPU aJibiX OKeaHoB, pa3fBuras y>xe CcyLiecTByoLne oTpacseBble
rpaHuubl - kak 3To caenan Cirque du Soleil. B ronybbix okeaHax KOHKYPEHUUSA HUKOMY
He rpo3uT, NOCKOJIbKY 34eCb NpaBuia Urpbl ewe ToJIbKO NpeacTonT ycTaHaB/INBaTb.

B anblx OKeaHax BCerga camoe Ba>KHoe - 3TO YMeHue nibliTb, 06roHsAs cBomnx
KOHKYPEeHTOB. AJlble OKeaHbl HUKOria He yTpaTAaT CBOero 3Ha4eHusa N OCTaHyTCs
hakToM aenoBomn Xun3Hn. OgHaKo Korga npensioXkeHne HavynHaeT npeBbIlWaTb CNpPocC B
CaMbIX pa3HbIX OoTpacaax, bopoTbCH 3a A0S0 PblHKA XOTb N HEO6X0AMMO, HO yXKe
HeOoCTaTO4YHO A9 Toro, 4Tobbl NnoaaepXmMBaTb YCTONYUMBLIN POoCcT[6 - CM. Gary Hamel
n C. K. Prahalad (1994), a Takxe James Moore (1996). OHM 3aMeTnnn, 4To
KOHKYPEHLMA CTAHOBUTCA MHTEHCMBHEE, a KOMMOAMNTU3auns B busHece HapacTaeT -
OBe TeHOeHUWUWN, KOTopble AeNaloT co3faHne pblHKA Ba)XHbIM yCJI0BMEM poCTa
KoMNaHuin.]. KoMnaHnam cienyeT BbINTU 3a PpaMKU KOHKYpeHuun. YTobbl nonyyaTsb
HOBble NPUBLINN N BO3MOXXHOCTU OasibHENLWEro pa3BuTus, MM Heobxoanmo co3aaBaTb
ronybble okeaHbl.

YBbl, KapT ronybbix OKeaHOB NpPaKTMYeCKN He CyllecTByeT. Bce cTpaTernyeckmne
noaxonbl NOCAegHNX TPUALUATU NIeT OPUEHTUPOBAHbI NPenMyLLLeCTBEHHO Ha
KOHKYPEHLMIO B anblx okeaHax[7 - C Toro BpeMeHun, kak Mankn MNMoptep onybankosan
CBOM PEBOJIIOUMOHHbIE PaboThl, KOHKYPEHLMSA NPOHUKIIA B LLEHTP CTpaTern4eckoro
MbiwneHnda. CM. Michael Porter (1980, 1985), a Takxe Paul Auerbah (1988), George S.
Day n gp. (1997).]. B pe3ynbTaTe Mbl HEMI0X0 pa3bnpaemcs B ToM, Kak 60poThbCsa C
KOHKYpeHTaMW B aJiblX BOAAX, Ha4MHasa C aHas/n3a Jie)xallen B OCHOBe oTpac/v



3KOHOMUYECKOWN CTPYKTYpPbl, BbiIbOpa CTpaTernyeckom no3numm - HU3KNe N3nepxku,
anddpepeHumpoBaHme nam oKycmposaHme - N BNJOTb OO KOHKYPEHTHOro
beH4YMapkuHra. O ronybbix oKkeaHax TOXKe MOXHO Koe-rge ycabiwaTtb[8 - CMm.,,
HanpumMmep, Hamel n Prahalad (1994).]. OaHako npakTU4YeCKnUX pyKoBOACTB Mo
CO3[aHMNI0 TAaKNX OKeaHOB O4YeHb MaJ10. be3 CoOTBEeTCTBYOLWMX aHAIMTUYECKNX
WHCTPYMEHTOB N pa3paboTaHHbIX NPUHLNMNOB 3(PPEKTUBHOIO yrpaB/ieHNA PUCKaMK
co3paHue rosyboro okeaHa ocTaeTcs 4eM-TO U3 061aCTn MeYTaHNn U
npeacTaBnsgeTCsa MeHeL>XepaM Yepecdyp pUCKOBAHHON CcTpaTernen. 3ta KHUra
npensiaraeT BaM MMEHHO Takue NpakTudeckne CXxeMbl N aHaANUTUYeCcKue
WHCTPYMEHTbI 419 CMCTeMaTU4eCKoro noncka ronybbix OKeaHOB M X 3aBOEBaHMS.

Fonybble okeaHbl CO34aBasMCb BCeraa

TepMuH rony6oii okeaH NosiBUICS CPAaBHUTENIbHO HEZIaBHO, HO O CaMUX OKeaHax 3Toro
He CKa)kellb. OHU ABNAIOTCA HEOTBHEMJIEMOM YaCTblo [&€10BOro M1Upa NPOLLJIOro v
HacTosiwero. MocMOTPUTE Ha MUP, KakMM OH Obln CTO ABaALATb JIeT Ha3af, 1
cnpocuTe cebsi: CKOJIbKO HbIHELHUX UHAYCTPUIA Bbin TOrAa HUKOMY He U3BECTHbI?
OTBET TaKOB: O TaKMUX OCHOBOMOJIAaralLMX OTPaACNSX, Kak aBToMobunectpoeHune,
3BYKO3aMnucb, aBnauus, HedptenepepaboTka, 3 paBoOOXpPaHEHNE U YNPaBJIEHYECKUN
KOHCa/NITUHI, TOrA4a U He CbIWaan; B IyYlWeM cJlyyae 3T 0671acTu TONbKO-TOJTbKO
Ha4YMHaNM 3apoXKaaThbcs. Tenepb Nepeseaem CTPesiKy BCEro Ha COPOK JieT Ha3ag.
OnNATb-TAaKN MOXXHO MEPEeYNCINTbL MHOXKECTBO TakUX MYJIbTUMUINAPOHBIX U AaXXe
TPUJIIMOHHBIX OTPAC/el, Kak 3JIEKTPOHHAs KOMMEpPLMS, COTOBbIe TeniedOoHbl,
HOYTOYKN, MapLUPYTN3aTOPbI, CETEBLIE KOMMYTATOpPbl U CETEBbLIE YCTPOMNCTBA,
ra3oBble 3JIEKTPOCTAHLNN, BUOTEXHONOrMN, INCKOHTHAA PO3HMYHAsA TOProBs,
KypbepcKasa A0CTaBKa MOYTOBbIX OTNPABAEHUN, MUHUB3HbLI, CHOybopabl 1 Kode-
6apbl, - 1 3TO elle faneko He Bce. Bcero yeTbipe AecATUNETUS Ha3ag HU OfHa U3
3TUX OTpac/seln TOJIKOM 1 He CyLlecTBoBasa.

Terlepb nepepenemM 4acCbl Ha ABaduUaTb UM NATbLAECAT NET Brnepeq n cripocnm cebs:
CKOJIbKO HEN3BECTHbIX CeroaH4 0Tpacne|7| noasBuTCca Toraa? Ecnm, oCHOBbLIBAsAChb Ha
NCTOpN4HeCKOM OrbiTe, MOXXHO MNnpeacka3bliBaTb 6ynyu_lee, OoTBEeT OOHO3Ha4deH - X
OKa>XeTCqa o4eHb MHOI 0.

IcTuHa TakoBa: OTPac/N HUKOr ia He CTOoSAT Ha MecTe. OHM NOCTOSIHHO Pa3BUBaKOTCS.
PaboTa nX yny4llaeTcs, PbIHKM PACTyT, @ UFPOKK NPMUXOAAT U yxonaT. M3 ypokoB



NCTOPUN CTAHOBUTCSH ACHO, YTO Mbl CEPbE3HO HEO00LEHMBAEM BO3MOXHOCTb
CO3aHNA HOBbIX OTpacsien N BOCCO34aHNSA 3aHOBO yXXe uMerLmnxcs. axe cucrtemMma
Standard Industrial Classification (SIC), HacynTbiBaloLWwasa bonee NaTnOeCcaTn neT u
npepnoxeHHasa U. S. Census, B 1997 rogy yctynuna mecto cucteme North America
Industry Classification Standard (NAICS). CornacHo HOBOW CUCTEME OeCATb CEKTOPOB
MPOMbILWNEHHOCTU, NpeasioxxeHHbix SIC, 6b11M NpeBpalleHbl B ABaALUaTb, YTOObI
oTobpakaTb BO3HUKatowme oTpacan[9 - Cm. Standard Industrial Classification Manual
(1987) n North American Industry Classification System (1988).]. K npumepy, cekTop
yCnyr, UMEBLUMINCSA B CTapon cucteme, Tenepb npeobpasoBaH B ceMb bBu3Hec-
CEeKTOpOB, OT MH(OPMALMOHHOIO 40 34PaBOOXPAHNTENLHOI0, @ Tak>Xe MosABUJICS
cekTop coumnanbHoro obecnedveHnda[10 - Cm. Standard Industrial Classification Manual
(1987) n North American Industry Classification System (1988).]. Ecnu y4ecCTb, 4TO 3TK
CUCTEMbI CO34a0TCA B LesAX CTaHA4apTU3aunMm N COXpPaHeHNs NpeemMCcTBEHHOCTMH,
noaobHble NepeMeHbl CBUOETENbCTBYIOT O TOM, CKOJIb 3HaYMUTEIbHbIM ObIN0
pacwmnpeHmne roaybbix oKkeaHoB.

OOHakKo 00 CUX MOop OCHOBHOW YyNop B CTpaTern4eCckoM MbILLUJIEHUN OeflaeTCs Ha
CBSI3aHHbIe C KOHKYpPEeHUMEN cTpaTernm anabix okeaHoB. OT4acTn 3To obbACHAeTCSA
TeM, 4TO KoprnopaTuBHasa CTpaTermsa CUbHO NogBepP>XeHa BJINSAHUIO CBOEro
npapoanTens - ctpatermm BoeHHon. Cam A3blK CTpaTerum rycto HacbllweH BOEHHbIMU
TepMUHaMK: rnaBHble ncnosHUTeNbHble «oguuepbl» (Chief Executive Officers)
HaxoaAaTcsa B «wTabe» (Headquarters), a «Boncko» (Troops) cay>Kawux - Ha
«nepepoBon» (Front Line). OnuceiBaemMas B TaKUX TEPMUHAX CTpaTernsa HauesneHa Ha
CTOJIKHOBEHME C NPOTUBHUKOM N Ha Cpa>KeHne 3a OrpaHUYEeHHbIN KYCOK 3eMJIn CTPOro
onpeneneHHoro pasMmepalll - C kKnaccmyeckom BOEHHOW cTpaTermenm n ee 0CHOBHbIM
(POKYCOM Ha KOHKYPEHLWMIO Ha OrpaHU4YeHHON TEPPUTOPUN MOXKHO O3HAKOMUTBLCS B
Carlvon Clausewitz (1993).]. OgHako, B 0T/iIn4ne OT BOMNHbI, UCTOPUSA
MPOMBbILLUJIEHHOCTN NOKa3bIBaET, YTO PbIHOYHAA BCENEHHasa HMKorga He 6biaa cTporo
OFpaHMYEHHOW; HaNpPOTMB, B HEW MOCTOAHHO CO34aBasINCb ronybblie okeaHbl. TakM
obpa3oM, CKOHLUEHTPUPOBATLCHA Ha aJIOM OKeaHe 03Ha4as1Io CMUPUTBLCSA C OCHOBHbLIMU
hakTOpaMm BOWHbI (OrpaHNYEHHOCTb NPOCTPaHCTBa U HeobxoanmocTb Nnobenbl Haa
Bparom, 4Tobbl BLDKUTb) U OTpULLATb O4EBMAHOE MPENMYLLLECTBO AEJI0BOr0 MUpa:
BO3MOXXHOCTb CO3[aHNSA YHNKAJIbHOIO PbIHOYHOIO NPOCTPAHCTBA, rae He byneT
KOHKYPEHTOB.

Bo3pencteume ronybbix OkeaHOB



B xone nccneposaHnsa busHec-HaymHaHum 108 KOMNaHWUM Mbl NOMbITAJINCL OATb
KOJINYECTBEHHYIO OLIEHKY BO3AENCTBUSA ronybbix OKeaHoB Ha NpubbISIb 1 A0XO0A4bI
(pnc. 1.1).

Puc. 1.1

Bo3gencremne co3gaHna ronyboro okeaHa Ha pocT v npubbiib

BbiscHWI0CL, 4TO 86 % Ha4YMHaHU NpeacTaBnsanm cobon TMHENHOE pacllnpeHne, To
eCTb nogpa3symMeBasin NOCTENEHHbIE YCOBEPLUEHCTBOBAHNSA MMEIOLLLEroCs PbIHOYHOIMO
MPOCTPaHCTBa - B paMKax aJibiX OKeaHoB. Ha nx 0o npmxognnocb nnwb 62 % oT
cyMMapHoro goxoga un 39 % ot cymmapHoun npmbbinm. Octaswmecs 14 % HavynHaHUR
OblNn HaueneHbl Ha co3aaHme roaybbix okeaHoB. OHM reHepnpoBasi COOTBETCTBEHHO
38 n 61 %.

Ecnm yunTbiBaTb, 4TO BU3HEC-HAYMHaHNSA BKOYann B cebs Bce MHBECTULNN B
co3faHue anblx N ronybbix OKeaHoB (HE3aBMCUMO OT pa3Mepa NMPUHOCUMbIX UMK
[OX0A0B U NMpubbINKM, BKAOYasa U NOJHOCTbIO HEeyAauYHble NPOEKTHI), TO BbIroAbl
co3gaHus ronyboro okeaHa o4eBUAHbI. M XOTA y HAaC HET AAHHbIX OTHOCUTENBHO
KO3(hhULMEHTA ycrnexa NMHMUMATUB B anbiX U roflybbix okeaHax, NpuBeaeHHbIe Bbille
rnobanbHble pa3nnynsa B Ux 3pPEKTUBHOCTM FOBOPSAT caMun 3a cebs.

POCT HEOBXOAMMOCTM CO3aHUSA roslybbiX OKeaHOoB

3a pacTylwen HeobxoaMMOCTbIO Co3a4aHNA rosybbiX OKeaHOB CKPbIBAeTCS HECKOJIbKO
OBVOKYLLUMX Cn. Pa3BnTme TEXHONIOMMA 3HAYUTENIbHO YBEJINYNIO0 NPOAYKTUBHOCTb
MpPon3BOACTBA W NMNO3BOAINIIO BbiNyCKaTb HebbIBasible 06beMbl NPOAYKTOB M yCnyr. B
pe3ysibTaTe B Pa3/INyHbIX OTPacasax npenioXKeHne BCce valle npesbilwaeT crnpoc[l2 -
ObcyxaeHue 3Toro sornpoca cM. y Richard A. D’Aveni n Robert Gunther (1995).].
Cutyauunto ycyrybnsawT rnobanmsaumoHHble TeHAeHUMW. 1o Mepe Toro Kak rpaHuubl
MeXXZy CTpaHaMu U pernoHamm CTUpatTCs, a MHpopMaLnsa 0 MPOAYKTaxX U LeHax



MOMEHTaJIbHO PacnpoCTPaHAETCs Mo BCEMY MUPY, PbIHKN-HULIN N MOHOMOJIbHbIE
obnacTn npogosmKarT ncyeszaTtb[13 - JONOSHUTENBHYIO MHHOPMALNIO O
rnobanmsaumm n ee sKOHOMMYeCcKoM BAnSAHUKM cM. y Kenichi Ohmae (1990, 19953,
1995b).]. NMpennoxxeHne pacteT Nog BANAHMEM rN106aNbHON KOHKYPEHL NN, 0AHAKO
CBMAOETEeNbCTB COOTBETCTBYIOLWEro pocTa Crpoca He HabnwgaeTcs, CTaTUCTMKA gaxke
YKa3blBaeT Ha CHMXXEHUE KoJIMYeCcTBa YH4aCTHUKOB Ha MHOMMX pPa3BUTbIX pPblHKax[14 -
Otoen ctatuctukm OOH (2002).].

Pe3ynbTaToM CTasno BCe yCuamBatloLLleecs npespaLleHme ToBapos 1 ycayr B npeaMeThl
MaccoBoro rnotpebnerHuns, yxecto4eHne LEeHOBbIX BOMH U CHUXeHMe Nnpubblnen.
HepnaBHMe nccnenoBaHus KpynHbIX aMepukKaHcKnx bpeHnoB B paMKax O4HOM oTpacau
noaATBEPANIN Hann4ne 3Ton TeHaeHumnn[l5 - Cm., Hanpumep, Copernicus and Market
Facts (2001).]. CornacHo noay4YeHHbIM gaHHbIM, 6peHabl OCHOBHbIX KaTeropumn
TOBapOB M YCNyr CTaHOBATCSA BCe Hosiee NOXOXUMM Apyr Ha Apyra, a No Mepe pocTa
NX CXoACTBa JII0AM BCe Yalle AenatloT CBOM BbIOOp ncxoas m3 LeHbl[16 - CMm.,
HanpuMep, Copernicus and Market Facts (2001).]. B oTan4mne oT npownoro,
notTpebuTtens 6osblIe HE HAMEPEH CTUPATb UCKYNTENbHO «Tangom». OH He cTaHeT
uennaTbca 3a «Konrent», ecnv o0bABAT pacnpoa)ky nacTbl «KpecT» N0 CHUXXEHHbIM
LeHaM, n HaobopoT. B 3abuTbix NnponssoanTensamm obnactax pasnnydaTte 6peHbl
CTAHOBUTCSA BCe TpyLAHee, NPpUYEM B YCJI0BUAX KaK SIKOHOMUYECKNX NOABEMOB, Tak U
crnapgos.

Bce 370 03Ha4vaeT, 4To BM3Hec-cpena, NnopoamnBLlas B XX Beke 60/bLUYIO YacTb
CTpaTern4yeckux N MeHeL KepCcKMx NoaxonoB, NOCTENEHHO ncye3aeT. B anbix okeaHax
npnbaBnsieTca KPOBU, N PyKOBOAUTENSAM creayeT yaenaTb 6onblie BHUMaHUS
ronybbiM okeaHaM, a He TeM, K KOTOPbIM TaK MPUBbLIKJIO0 COHMULLE HbIHELLIHMX
MeHe>XepoB.

OT KOMMaHUM N OTPAC/IN K CTpaTernyeckomy wiary

Kak BbIpBaTbCS M3 @100 OKeaHa XXecTo4Yanwen KoHKypeHumn? Kak cosgaTb ronybon
okeaH? CyLwecTByeT /I CUCTEMHbIN NOAX04, CNOCObHLIN obecnevynTb KOMMaHUK
OOCTUXKEHNE 3TON e N TEM CaMblM COXPaHUTb BbICOKYO 3 EKTUBHOCTb PaboThl?

Korga Mbl Ha4asn UCKaTb OTBETLI, MepPBbIM WaroM 66110 onpeaennTb 6a3oByto
eaVHNLY aHann3a AJaa Hawnx nccnegosaHun. YTobbel pasobpaTthes, oTkyna 6bepeTcsa



BblCOKasA 3(p(heKTMBHOCTb, B B3HEC-nnTepaType B Ka4yeCTBE OCHOBHOMN €4NHMNLbI
aHann3a obbI4HO MCMNONL3YIOT KOMMNAHMIO. JIloAM He NepecTaloT BOCXULLATbLCA TEM, KakK
KOMMaHu1 4obneatoTCa 3HAYNTENbHbLIX TEMMOB PoCcTa N NPUBLIIBHOCTN, UMes
N3bICKAHHbIA HAabop CcTpaTernyeckmnx, onepaTmMBHbIX N OPraHnU3aLNOHHbIX
XapakTepnucTtmk. OgHaKo Mbl 3a84a/IMCb APYrMM BOMPOCOM: a CYLLEeCTBYIOT /i
KNCKKYUTENbHbIE» NN «obnagalowme BUOEHNEM» KOMMAaHUU-00TOXNTENN,
KOTOpble MOCTOSIHHO NEePEenrpbIBalOT PbIHOK N BHOBb 1 BHOBb CO34atl0T ronybeble
OKeaHbl?

Bo3bMmeMm, K npuMmepy, KHUrn «B nonckax copepweHcTBa»[2 - Mutepc T., YoTepMaH-MI.
P. B nonckax coBepleHCTBa. YPOKN CaMbIX yCMeLWHbIX KOMMaHn AMepuku. M.:
AnbnuHa Mabnnwep, 2011.] n «MocTpoeHHble HaBe4yHO»[3 - KonnuH3 Ix., NMoppac
Ix.MocTpoeHHble HaBe4vHO (http://litres.ru/pages/biblio_book/?art=6444254). M.:
MaHH, iBaHoB n ®epbep, 2010.]. becTcennep «B nonckax coBepLueHCTBa»
onybankoBaH oKoJ10 TpupuaTh neT Hasad. OgHako cnycTH ABa roga nocse ero
BbIXOZla B CBET HEKOTOpPbIe NCCNefoBaHHbIE aBTOPOM KoMMNaHun - Atari,
Cheseborough-Pond’s, Data General, Fluor, National Semiconductor - kaHynu B JleTy.
Kak rosoputcsa B Managingonthe Edge, oBe TpeTu nepeyvncieHHbIX B KHUre
06pa3u0BbIX KOMMAaHUN YyTPATUAN MO3NLMN TINOEPA OTPAC/IN B TEYEHNE NATY NeT
nocne nybnnkauum storo Tpyaall7 - Richard T. Pascale (1990).].

KHura «lMocTpoeHHbie HaBe4YHO» NPOOO/KMIa TeMy. B Hel aBTOp CTPEMUCA BbISABUTb
«MPUHOCALLME YyCNeX NMPUBbLIYKN KOMMNaHWN, 0bnagaBlLInx BUAEHNEM» U UMEBLUNX 3a
CMWUHOW ONNTENbHbIN ONbIT BbICOKOI(hEKTUBHON AeATeNbHOCTU. OAHAKO 4TOObI
n3bexxatb oWNBOK, coenaHHbIX B KHUre «B nmonckax coBeplueHCTBa», Nepuoa
NCCnenoBaHnNs B KHUre «MoCTpoeHHble HaBeYHO» pacClUMPEH A0 pa3Mepos
YXN3HEHHOr0 LUMKa KOMMNAaHUM U aHann3y NOABEPraancCh JINLLb KOMAAHNN, YXe
NpoCyLLeCcTBOBaBLUNE HE MeHee COpoKa JeT. «[1oCcTpoeHHble HaBeYHO» TOXe CTasa
becTcennepom.

OOHaKo oNSATb-TakKW NMPY BHUMATENIbHOM M3YYEHUN Ha CBET BbIMJbIIN KOE-KaKue
MOPOKN pacCMaTpUBaAEMbIX B KHUIe KOMMNaHUM, obnagaswnx sugeHnemM. Kak nokasaHo
B KHUre «Co3snpartenbHoe paspyweHmne»[4 - doctep P., KannaH C. Co3ngaTtenbHoe
pa3spyLwleHune. Nlo4yemy KOMMaHuUK, «MNOCTPOEHHbIe HaBEYHO», NMOKAa3bIBAIOT He Jly4yLuune
pe3ysbTaTbl U 4YTO HAaAO caenaTb, 4TOObI MOAHATL NX IPPEKTUBHOCTL. M.: AnbnnHa
BusHec bykc - AnbnuHa Mabnnwep, 2005.], HeManasa 4acTb YCNEXOB, KOTOPbIE aBTOP
«[1OCTPOEHHbIX HaBEYHO» NpUNUCbLIBas 0bpa3LoBbIM KOMMaHUAM, Bbln cKkopee
pe3ysibTaTOM OeATesIbHOCTU BCEW OTPaC/IN, HEXeNU nNaogamMn TPpyAoB CaMnx
koMmnaHunn[18 - Richard Foster n Sarah Kaplan (2001).]. Tak, HanpuMep, KOMNaHUs



Hewlett-Packard (HP) cooTBeTcTBOBasa KpUTEPUAM, 3a4aHHbIM B KHUIe
«[loCTpoOeHHble HaBEeYHO», MOTOMY YTO B Te4YeHue LO0JIr0ro BpeMeHu LWia Bnepeamn
BCero pbiHKa. Ha npakTunke ogHoBpeMeHHO ¢ HP Bnepeaun Bcero pbiHKa LWia BCA
0Tpac/ib KOMMNbITEPHbIX KOMMNNEKTYyLWMX. bonee Toro, HP fa)ke He npesBocxoanna
CBOMX KOHKYPEHTOB B paMkax 3Ton oTpacan. ObpaTue BHMMaHWE Ha 3TOT U npo4une
npuMmepsbl, aBTopbl KHUMM «Co3npaTtenbHoe pa3pyLleHmne» 3agasimcb BOMPOCOM:

a cyuiecTtBoBann nm Boobule «obnagaBLuve BUAEHNEM» KOMMAHWUKU, Ha NPOTSXXEHUN
0OJIFOro BpeEMEHN WweaLwne snepenn BCcero pbiHka?

Ecnn He cywecTByeT BEYHO BbICOKOI((PEKTUBHBIX KOMMAHNN N €CNn 0O4Ha U Ta Xe
KOMMaHusa To fobmBaeTcs HebbIBaNbIX YCNEXOB, TO MPUXOANT B YNaAoK, Noay4yaeTcs,
4YTO KOMMAHUS HE MOXKET CHUTATbCS NOAXOAALWEN eONHNLIEN aHan3a Npu
NccnenoBaHMM NCTOYHUKOB BbICOKOM 3((EKTUBHOCTU N royBbiXx OKeaHOoB.

Kak y>Xe roBopunsoCb Bbille, UCTOPUSA TaK)Xe CBUAETENbCTBYET O TOM, YTO OTpaC/in
HUKOr4a He nepecTaBasin BO3HMKATb U PaclUMPATLCA U 4TO YCNOBUS U FPaHULLbI
OTpacAn HEMOCTOSIHHbI; UX YCTaHaB/INBAOT OoTAeNbHble CybbeKTbl. KOMNaHUSAM HeT
Heobxo0AMMOCTU CTaNKMBaTbCHa 16amMn B NPOCTPaAHCTBE TOW Uan nHom otpacaun; Cirque
du Soleil cozgan HoBoe pbIHOYHOE MPOCTPAHCTBO B CEKTOPE pa3B/ieYeHNn N B
pe3ynbTaTe Aobuncsa MowHoro pocta npubbian. NMonyyaeTcs, 4TO HU KOMMNAHMUSA, HN
OTpac/b HEe MOryT CYUTATbCS ONTUMAJIbHOW eANHULEN aHaI3a NCTOYHNKOB
npubbISILHOrO pocTa.

Hawe nccnenoBaHme nogTBeEpANIO, HTO MMEHHO «CTpaTernyeckmmn war» - a He
«KOMMNAHUA» N He «0Tpaciib» - ABNSETCA NnoaxoasLen eanHnLEn, no3BonstoLLen
06BACHNTL co3aaHmne roaydbbiXx OKEAaHOB M NEPMAaHEHTHY BbICOKOI(h(PEKTUBHYIO
[eaTeNnbHOCTb KOMMaHun. CTpaTerndyeckuin war - 37o Habop AEeNCTBUA N peLleHNN
PYKOBOACTBA, CBA3aHHbIX C pa3paboTkonm KpyrnHoro 6musHec-npennoXxeHus,
dhopmMupytolero HoBbIN pbiHOK. Hanpumep, Hewlett-Packard 8 2001 roay npunobpena
komnaHuto Compag, B pe3ysibTaTe 4yero Ta yTpaTusa CBOO HE3aBUCUMOCTb. MHOrmne
npuknennmn kK Compaq apiblk HeygavyHuka. OgHaKo 3TO HUKaK He obecueHnno
HaueNeHHbIN Ha roslybon okeaH cTpaTermd4eckui war, caenaHHbIN e B BOMpoce
hopMmpoBaHUA oTpacsn cepsepoB. MNpeanpunHAaTble Compaq cTpaTerndeckue waru He
TOJIbKO CTaJIM YaCTblO MOLLHOIMO BO3BpaLLEHUA KOMMNaHNN Ha PbIHOK B cepeanHe 1990-
X, HO U OTKPbIJIN €/ NYTb K HOBOMY MYJbTUMWIJIMAPLAHOMY PbIHKY MPOWU3BOACTBA
KOMMNbIOTEPHOWN TEXHUKMN.

B npunoxeHnun 1 «IcTopnyecknin o4epkK 0 naTTepHe co3gaHnsa ronyboro okeaHa»
npuBeOeH OCHOBaHHbIM Ha Halwen 6a3e faHHbIX KpaTKU 0630p nctopum Tpex



cumonunsnpyowmnx CLLUA oTtpacnen: asTtomobunbHom (Ha 4eMm Mbl gobmnpaemcs o
paboThbl), KOMNLIOTEPHON (4eM Mbl MONIb3yeMCs Ha paboTe) n KMHONMHAYCTpUn (Kyaa
Mbl MaeM pa3sBiiekaTbcsa nocsie paboThbl). I3y4nB ero, MOXKHO 3aMeTUTb, Y4TO
HEeN3MEHHO yCneLHbIX KOMNaHNM Uan oTpacien He cyuwecTtByeT. OaHako
cTpaTernyeckue warm, KOTopble NPMBENN K CO3gaHnto rosybbix oKkeaHoB N HOBbIX
TPaeKToOpUin MOLLLHOIO poCTa NPUbbLIIN, NOPA3UTENIBHO CXOXUN Mexay cobon.

CTpaTernyeckume warm, o KOTopbIX Mbl FOBOPUM, - LWWArn rno Co3gaHuto rnpoayKTOB U
yCNyr, OTKPbIBLUMX N 3aBOEBaBLUNX HOBble PbIHOYHbIE MPOCTPAHCTBA C PE3KOo
BO3POCLUMM CMPOCOM, - 3TO 3axXBaTbIBalOLMe paccKkasbl 0 NpubbISIbHOM pocCTe,
ncTopumn, 3acTtaBnsoWwme 3agyMaTbCs O BOSMOXKHOCTAX, YNYLUEHHbIX TEMU
KOMMNaHUAMW, KOTOPbIE 3aCTPSIN B afibiX OKeaHaXx. Mbl BbICTpOMIN CBOE
nccnenoBaHMe BOKPYr 3TUX CTpaTernyeckmx waros, 4Tobbl MOHATL, KaknM obpasom
co3fatoTcA ronybble okeaHbl U LOCTUIaeTCs BbiICOKasa 3(pHEeKTUBHOCTb KOMMNaHUU. Mbl
n3y4ymnm 6onee Ccta NATNOECATU CTPaAaTErn4ecknx Waros, caenaHHbix ¢ 1880 no 2000
ron 6onee 4yem B TpuaLaTK OTPaACAAX, U CaMbIM TWaTeslbHbIM 06pa3om nccnenosanm
OU3HEeC-NrpokKoBs, y4aCTBOBaABLUMNX B KaXXAOM U3 3TUX cobbITn. OTpacnum bbiav camble
pa3Hoobpa3Hbie: OT FOCTUHUYHOIrO Bu3Heca, KWHOUHAYCTPUKN, PO3HUYHON TOProBIIN,
aBuMarnepeneTos, SHEPreTUKN, KOMNbIOTEPOB, TeNlepaanoBeLLaHNS U CTPONTENbCTBA
00 aBTOMObBMIECTpoeHNs U CTaneIMTENHON NPOMbILLIEHHOCTU. Mbl
nMpoaHan3npoBaan He ToNbKo nobegutenen, KOTOPbIM yAas0Cb CO34aTh ronybble
OKeaHbl, HO N X MeHee yCMneLHbIX KOHKYPEHTOB.

N B paMKax Ka)[0ro KOHKPETHOro CTpaTermyeckoro wara, 1 Bo BCe COBOKYMHOCTU
CTpaTern4yeckux LaroB Mbl UCKaan CXOACTBa U Pa3NnNyus BHYTPU rpynnbl, CO3AaBLUEN
ronybble okeaHbl, U Cpean MeHee yaa4nBbiX UTPOKOB, 3aBA3LUMX B aJIOM OKeaHe. B
npouecce Noucka Mbl NOCTapaanucCh BbiiBUTb 0bLMe hakTopbl, NpuBeALIMe K
CO34aHuI0 roslybbiX OKEAHOB, @ TaKXXe KJII0YEBbIE XapaKTEPUCTUKN, OTAMYatoLWne
nobenuTenen oT NPOCTbIX «BbIXKUBAOLLINX» N HEYAAa4YHUKOB, OPENDYIOLLNX B aflOM
oKeaHe.

B pe3ynbTaTe Mbl y6eounmcb, 4TO HU XapaKTEPUCTUKN OTPACN, HN XapaKTEPUCTUKN
KOMMaHUN He MOTryT 06BbACHUTb Pa3INYynin, CyLECTBYIOLNX MEXAY 3TUMN ABYMS
rpynnamun. MNMpn oueHKe rnepeMeHHbIX XxapakTepucTuK oTpacan, KoOMNaHum v
cTpaTernm Mbl OBHapy>Xnau, 4TO co3faHne 1 3aBoeBaHue rosybbix oKeaHoB
yOaBasoCb KakK MeNKUM KOMMNaHUAM, TaK U KPYMHbIM, KaK MOJIOAbIM MeHeXepaM, TakK
M OMNbITHBbIM, KOMMNAHNAM U3 NMPUBAEKATESIbHbIX U HEMNPUBJIEKATENbHbLIX OTpacien,
KOMMNaHUAM-HOBMYKAM N HAaCTOALWMM MaCTOL0OHTaM, YaCTHbIM N FOCY4apPCTBEHHbIM
KoMnaHunam, B B2B- n B2C-cpepax, a Takxe KOMMNaHUAM CaMOro pasHoro



HaUMOHAaJIbHOI O NMPoOnNCXo>xXxaeHun4.

B xone aHanm3a Mbl He 0BHapPY>XNAN HXU OAHOMN NOCTOSAHHO 6E€3YKOPM3HEHHON
KoMMaHun nnu otpacan. OgHaKo 3a KaxkyLimMmcs pa3Hoobpa3mnem nctopun ycnexa
y0anocCb BCe XKe O0TbICKaTb MocsenoBaTesibHbIN N MPUCYLLUNA BCEM Habop
CTpaTernyeckunx LWaroB No Co34aHMIO N 3aBOEBaHMIO roslybbiXx oKkeaHOoB. bbina nn 1o
Ford B 1908 roay co cBoen «Mogensto T» (Model T); GM, B 1924 rogy BbinyCTUBLIAA
3/1eraHTHbIE MallnHbI, obnagasLwne SMOLNOHANbHON NpuBieKaTesbHOCTbIO; CNN,
npepnoxwuswasa B 1980 rogay HOBOCTU, nayuine B peajibHOM BpeMeHu ABaauaTh
yeTblpe Yaca B CYTKU N ceMb aHen B Hepento; Compaq Servers, Starbucks, Southwest
Airlines, Cirque du Soleil nnn HegaBHO BO3HUMKWKIA Salesforce.com, - HeE3aBUCUMO OT
oTpac/n NOAXOA4 K CTpaTernm co3gaHus ronybbix OKeaHOB y BCEX KOMMaHUM Bbi
CXO0XMM. Hawmn nccnenoBaHnsa oxsaTbiBasan U 0OWECTBEHHbIN CEKTOP, Fae Mbl
obHapyXXunm noTpsacatoLlLe NOXOXKNN PUCYHOK AENCTBUN. 3a OeCATb N1eT, npoweaLnx
C NepBoro nagaHus, Hawa 6a3a faHHbIX BbIPOC/a, Mbl MPOBEJ/IN HEMAO HOBbIX
nccnenosaHMin, ogHako HabngaemMble NaTTEPHbl OCTaNUCh MPEXHUMMN.

NHHOBaUMA LLeHHOCTU: KpaeyroanbM KaMeHb CTpaTermmn rony6oro OKeaHa

KopeHHoe oTan4une nobeantenen oT Heyaa4yHUKOB B 061acTm co3gaHusa ronybbix
OKeaHOB KpoeTcsa B noaxone K ctpaternn. KomnaHum, 3acTpsaslune B aJiOM OKeaHe,
cnepoBann TpaauLMOHHOMY NMOAXOAY, CTPEMACh NobeAnTb KOHKYPEHTOB N CTapasch
3aHATb 419 3TOro yaobHyto An4 3amThl MO3MLNIO B paMKaX C/IOXKUBLLUNXCA B OTpac/n
nopsaakos[19 - Mutep Apykep 3aMeTW/l, 4TO KOMMNAHUN CKJIOHHbI COPEBHOBATLCA APYr
C Apyrom, noarnsanbiBas 3a TeM, 4TOo AesnlaloT KOHKYpeHTbl. CM.: Peter Drucker
(1985).]. A co3paTenn ronybbix OKeaHOB, Kak HU CTPaHHO, HEe PaBHAJIMCb Ha CBOUX
KOHKYpeHTOoB[20 - CM. Kim n Mauborgne (1997a, 1997c, 1997d). KoHUueHTpauuna Ha
CpaBHeHUN cebs C KOHKYpeHTaMu U Ha nobefe Hag HUMU BeJeT K NoAparkaTesibHOMY,
a He MHHOBALUVOHHOMY MOAXOAY K PbIHKY, 4TO HEPeOKO Bbi3blBaeT LEeHOBOE [AaBJieHune
N OanbHenWy KoMMoaAUTU3aumto. No3ToMy KOMMNaHUA OO/HDKHa AENCTBOBaTb MHave,
CTPEMUTBLCA cOoeNaTb KOHKYPEHLUIO HeaKTyaJlbHON, A5 Yero NpeasioxXnTb KJIINeHTam
CKA4OK LeHHOCTW. 3pun XaMen yBepeH, 4TOo ycnex Kak HOBUYKOB, TaK N CTapOXX1J10B
oTpacaun 3aBUCUT OT CNOCOBHOCTU n3beratb KOHKYPEHLUN U NO-HOBOMY
BOCMPUHUMAaTb CYyLLEeCTBYOLWYO MoAesib oTpacsan. [lanee oH yTBepXXAaeT, 4To
dopMya ycnexa 3ak/yaeTcs He B TOM, YTOObl MPOTUBOCTOATL KOHKYPEHLIMK, a B
TOoM, 4T0bbI 06onTK ee. CM. Gary Hamel (1998) n (2000).]. BMeCcTo 3TOro oHu
NOAYMHSANN CBON OENCTBUSA MHOW CTpaTernd4eckom Normke, KOTopyt Mbl Ha3Basn



WHHOBaUWeN UeHHOCTU. MIHHOBaLUMA LEHHOCTU ABISETCSA KPaeyroJibHbIM KaMHEM
cTpaTerum ronyboro okeaHa. Mbl Ha3blIBaeM ee MHHOBALIMEN LLEeHHOCTM NOTOMY, 4TO,
BMECTO TOro 4tobbl cocpenoTo4ymBaTh BCE CBOU yCnAns Ha bopbbe C KOHKypeHTaMu,
KOMMaHUA OenaeT KOHKYPEeHLNIO HEHY)XHOW, CO3[1aBast TakoM CKA4YOK B LIEHHOCTW AN
nokynartenem u gns cebsa camon, 4To TEM CaMbIM OTKpPbIBaeTe HOBOE, HE OXBa4YeHHoe
KOHKYpPEHLMEN NPOCTPAHCTBO PbIHKA.

NHHOBaLMs LEHHOCTW NpeanosiaraeT, YTO OANHAKOBLIN YNOP AeslaeTCa Kak Ha
LLEHHOCTb, TaK N Ha MHHOBauUWto. LleHHoCTb 6e3 MHHoBaUWK, Kak NMpPaBuo, CBOANTCH K
CO3JaHMI0 LLeHHOCTU NO HapacTalowen - LeHHOCTb YBeSIM4YNBAETCS, HO 3TO He
Mo3BONIIET KOMMNAaHNM BblAENTbCA U3 Cpeabl KOHKYpeHToB[21 - Co34aHme LeHHOCTH
KakK CTpaTermyeckas KOHUenunusa nMeeT CANLLKOM LUMPOKMNE PaMKWN, MOCKOJIbKY He
CYLWeCTBYET HUKaKUX OrpaHnyYeHnin, obyCcnoBanBaloLWLmMX NpoLecc Co3aaHnsa LEHHOCTU.
KoMnaHusa, HanpuMmep, MOXKeT co34aTb LLEHHOCTb, MPOCTO CHU3UB LUEeHbI Ha 2 %. XOoTSA
BPSL4 /1N 3TO MOXXHO Ha3BaTb MHHOBaLUMEN LEHHOCTN, KOTopasa TpebyeTca ans
OTKPbITUS HOBOIO PbIHOYHOIO NPOCTPaHCTBa. HeECMOTpPSA Ha TO YTO LLEHHOCTb MOXHO
co3faTb, MPOCTO NMpoAesiaB BCe TO e caMmoe, HO bonee cosepLueHHbIM cnocobom,
WHHOBAL MO LLEHHOCTN HEBO3MOXXHO MONy4YnTb 6e3 0TKa3a OT npe)xHero obpasa
OENCTBMIM 1N HOBbIX WAroB. Hawm nccnegoBaHnsa Nnokasanan, 4To, umes
CTpaTernyeckyio 3agadyy co3gaHmsa LEHHOCTWN, KOMMAaHMKW, KaK Npasuio,
KOHLEHTPUPYOTCA Ha (DOPMMPOBAHUN NOCTEMEHHbIX YCOBEPLUEHCTBOBaHMN. OQHAKO
MO3TarnHOro co3faHns LEHHOCTU HeAOCTaTOYHO 15 TOro, 4Tobbl KOMMNaHWUA Mora
BblOE/INTBLCA N 4OCTUYb BbICOKON 3PPEKTUBHOCTN paboTsl.]. NHHOBauum 6e3
LLEHHOCTW NMPUBOAAT K YBJI€4EHUIO TEXHONIOTUSMUN, PbIHOYHOMY MEePBOMPOX0A4eCcTBY
nnm pyTypUCTUYECKON HanpaBaeHHOCTU. Bce 3To HepeKO OKa3blBaeTCA 3a
npenesamMmm Toro, 4To NOKynaTesn roToBbl MPUHATL U 3@ YTO FOTOBbI NNATUTL[22 -
Mpumepbl pbIHOYHbLIX MEPBONPOXOALEB, Npedaratowmx He4yto bonbliee, HeXXenun
rnokynaTtenn roToBbl NPUHATL, CM. y Gerard J. Tellis n Peter N. Golder (2002). 3a
0ecATb NIeT NccenoBaHnim oHn obHapyxunum, 41o nobeguntenamm B bnsHece
cTaHoBATCA MeHee 10 % nepBonpoxoaues, a ocTajibHble 90 % nocTuraeT Heynaya.].
340eCb BaXKHO OT/IMYaTb MHHOBALUMIO LLEHHOCTN OT €e NPOTUBOMOJIOXKHOCTU —-
TEXHOJIOMrMYEeCKON MHHOBALUN N PbIHOYHOIO NepBOMpoxoAYecTBa. Hawm
nccnenoBaHMs nokasaaum, 4To nobeauTenen, cosgaronx ronybolie okeaHsbl, OT
HeyOa4YHNKOB OTJIMYAET He Halm4yme CaMblX COBPEMEHHbIX TEXHONOMMN U HE «CPOKN
BbiIX04a Ha PbIHOK». IHOrA4a 3T KOMMOHEHTbI MPUCYTCTBYIOT, HO Yalle KOMMaHumn
obxonaTca 6e3 HMX. NHHOBauUMS LEHHOCTEN AoCTUraeTCca NMWb Torga, Korga
KOMMaHWA codeTaeT MHHOBALWMIO C TAKMMK aCcfeKTaMun, KakK MPaKTUYHOCTb, LLEHA U
n3pep>xkn. Ecnm xe yBasaTb MHHOBALMIO C LLEHHOCTbLIO NoA06HbLIM 06pa3om He
yhaeTcs, TO MHHOBATOPbl TEXHOJIOMMIA N NEPBOMNPOXOALIbI PbIHKA HA4YMHAOT HECTHN
LA, KOTOpble 3aTEeM BbICMXXUBAKOT YXKe Apyrve KoMrnaHuu.



NHHOBaLMS LEHHOCTWU - 3TO HOBbINM CNOCO6 MbILLJIEHNS U BOMJIOWEHWE CTpaTerun,
NPUBOOSALLEN K CO34aHNIO roa1yboro okeaHa 1 yxony oT KOHKYpeHUun. YTo Ba>kKHO,
WHHOBALWNA LEHHOCTEN NTHOPMPYET OA4HY U3 Hanbosiee LWMPOKO pacnpOCTPaAHEHHbIX
OOrM cTpatermy, OCHOBaHHOW Ha KOHKYPEeHUUN: KOMMNPOMUCC «LLeHHOCTb -
n3nepXxkn»[23 - CeegeHuns o bonee paHHUX UCCNenoBaHUAX, OCMOPMBLLUUX 3TY AOrMY,
CM., Hanpumep, y Charles W. L. Hill (1988), a Takxe y R. E. White (1986).].
TpaAWUNOHHO CHUTAETCSH, 4TO KOMMaHUAa MoxXeT nnbo co3aaTb 60NbLUYIO LEHHOCTb
ana notpebutenen 3a cyeT 6osiee BbICOKNX n3aepxek, NnmMbo co3gaTtb pa3yMHYylo
LLEHHOCTb, HO NpWY HU3KNX nsgep>xkax. CTpaternsa B 4aHHOM CJly4dae
paccMaTpuBaeTCsa Kak BblIbop Mexay andpgepeHumaumen n HU3KUMnN nigepxxkamm[24
- ObcyxaeHne HeobxoammocTn Bbibopa Mexxay avnddepeHymnaLmen n HA3KUMN
nsgep>xkamu cMm. y Porter (1980, 1985). nga nnnocTpaymm KOMNPOMMCca «LLEHHOCTb -
n3gep>xkKm» fNMoptep UCNosib3yeT KPUBYIO MPaHnLbl NPOOYKTUBHOCTW.]. B
MPOTMBOMNONIOXKHOCTb 3TOMY Te, KTO CTapaeTcs co3faTb rosybonm okeaH, CTaBaT
3a[la4y 04HOBPEMEHHO A0OUTLCA N AndepeHummaunm, N CHUKEHUSA N3LEPXKEK.

BepHemcsa kK npumepy ¢ Cirque du Soleil. OgHOBpeMeHHOE pelleHne 3a4a4m Kak
anddepeHunaunm, Tak n obecnevyeHnss HU3KNX N3OEPXKEK JIE)XXNT B OCHOBE
npennpuHNMaTENbCKOrO OMbiTa 3TOW KOMNaHUK. Bo Bpemsa ee aebioTa npoyme LnpkKm
3aHUMaANNCb TEM, YTO CpaBHMUBaNN cebs C KOHKYPEHTAMM M NbITAJINCb YBENNYUTD
CBOIO O0J110 Y)XKe Najatouero cnpoca, caierka noanpasasas TpaguumnoHHbIe LIMPKOBbIE
nporpamMmsbl. 115 3TOro0 OHW CTapasInCb NPUBJIEYb CaMbiX 3HAMEHUTbIX KJIOYHOB U
YKPOTUTENEN NbBOB - Takas CTpaTernsa yBenmineaia n3gep>xkKm LMpKoB, HO NPy 3TOM
MaJio YTO MeHSsJla B OMbITE LNMPKOBOW AEATENbHOCTU. Pe3ynbTaT - pOCT U3OepKek, He
MPUHOCALWNIN YBESINYEHNA OOXOA0B, U MOCTEMNEeHHbIN cnaj Cnpoca Ha LMPKOBbIE
3penviia B LesioM.

C nossneHunem Cirque du Soleil Takme ycmnnsa ctanm He Hy>KHbl. He Byayydun Hu
3aypsAOHbIM LMPKOM, HU Knaccmyeckum TeaTpomMm, Cirque du Soleil He obpawan
BHMMaHWA Ha 0eATe/IbHOCTb KOHKYPEHTOB. BMecTo Toro 4tobbl NOAYNHUTBLCS
TpaauUMOHHON Normke n 6opoTbCA C KOHKYPEHTaMM, 3Ta KOMMNaHNSA nNpeasioxusnia
Nnydlee pelleHne 3ajga4vnm - cosgaHue bonee Becesoro N ysraeKkaTeNbHOro LnMpkKa.
Cirque du Soleil npuHec nioaam Becenbe N pasBiieveHme nac packpbli
WHTEeNNEeKTyasbHYyo rybuHYy U LEHHOCTb TeaTpasibHOro apTUCTM3MaA, TEM CaMbIM
nepecgopmynmposas camy npobnemy[25 - B xoae Hawmnx NccnefoBaHNmM BbISCHUIIOCH,
4TO MHHOBAUMSA LLEHHOCTM CBA3aHa CKopee C nepeonpenesieHnemM npobnemsl, Ha
KOTOPOMN CKOHLEHTPMPOBAHO BHUMaHUE OTPacC/IN, HEXENN C MOUCKOM peLueHnin
cywecTByowmx npobnem.]. CnomaB pbiHOYHbIE FpaHMLbI TeaTpa u umpka, Cirque du
Soleil nHa4ve B3rNnsaHya He TOJIbKO Ha NoCeTUTeNen UMpKa, HO U Ha Tex, KTO B LMPK He



XO4WNT: B3pOCbIX, nobutenen TeaTpa.

B pe3ynbTaTe nosiBuaacb abCcoNoTHO HOBas KOHLENUUS LMpPKa, KOTopas coMana
KOMMPOMUCC «LLEHHOCTb - U3AEPXXKN» LU co3aana ronybon okeaH HOBOro PbIHOYHOIO
npocTpaHcTBa. OueHnTe pa3HuLy. B To BpeMs Kak gpyrue unpku yaensisim oCHOBHoe
BHMMAHME LLIOY C y4aCTUEM XXNBOTHbIX, MPUralleHNI0 CaMbiX N3BECTHbIX
NCMONHUTENEN, OAHOBPEMEHHOMY MOKa3y HECKOJIbKMX HOMEPOB Ha TPEX apeHax U
NpoTaNkKuBann caady B apeHay njowanen ona ToproBam Bo BpeMs NpeacTaBieHun,
Cirque du Soleil obowencs 6e3 Bcero aToro. Bce BbiLenepeyncneHHole hakTopbl
[OJIF0 CYUTaNNCb camo cobon pasyMerwmmMncsa KoOMNoHeHTaMn TpaanLMoOHHON
LLMPKOBOW MHAOYCTPUMX, 1 BOMPOCOM 06 X aKTyasIbHOCTU HUKTO He 3agaBasncs. [Mpw
3TOM y4acCTUe XXUBOTHbIX B NpeACcTaB/eHNAX NOpoXaano Bce 6bonbliee He0BO/IbLCTBO
nyénmku n gnuckomcopT. Bonee Toro, HoMepa € y4acTUEM XXUBOTHbIX ObIIM OAHUMU U3
CaMbIX AOPOrmx, NOCKosIbKYy TpeboBanoCb He TOJIbKO NPMOBPECTN XXNUBOTHOE, HO U
OMNJIaTUTb PacXxodbl Ha €ro 4PecCcMpoBKY, MeanuUnHcKoe obcny>XmBaHne, cogepxaHue,
CTPaxoBKYy W TPAHCMOPTUPOBKY.

TOYHO Tak ke, Korga LMpKoBas UHAYCTPUSA 3aHAMacCb NpuUrialleHnem 3ses3s, B
CO3HaHMW 3pUTeNs Tak Ha3blBaeMble 3Be34bl LMpKa Oblin BeCbMa He3Ha4YUTEesNbHbI MO
CpaBHEHMIO CO 3B€34aMN KMHO NN 3HAaMEHUTbIMK NeBuaMn. N onaTb-Takn nogobHas
TakTuKa TpeboBana 60nbWKMX 3aTpaT N MPAKTUYECKN HE OKa3biBasia BANSHMSA Ha
3putens. Npoes Tpex apeH Toxxe kaHyna B JleTy. MopgobHble NnpeacTaBneHUs HE TOJIbKO
cOo34aBasin Hanps>XeHne NS 3puTenen, BblHyXAeHHbIX BbICTPO NepeBoAnTb B3rnag C
OOHOW apeHbl Ha Apyryto, HO n Tpebosann 6onblEro KoaM4YecTBa y4aCTHUKOB, YTO
B/1IeKJ10 3a cobon pocT 3aTpaT. Henaoxmm cnocobom nosyveHusa npmbblnin Kasanacb
chaYva BHaeM NoMeLLEeHUI NMog TOProBble TOYKM U NpoAarka TOBApOB MeXay psaamu,
HO Ha NpPaKTMKe 0OKa3asoCb, YTO 3aBbllLEHHbIE LIeHbl YyAEPXKMBANN 3puTenen oT
NOKYMKWN N MOPOXAaJN y HMUX owyuieHne obmaHa.

KoHel 03HaKoOMUTEesIbHOro pparmMeHTa.
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