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Menucca O3Buc

MpaBUIbLHO NPOBEAEHHbIE NeperoBopbl BEAYT K YCTONYMBLIM MapTHEPCKUM
OTHOLWEHMAM, MoMoratT ob6enm CTopoHaM LOCTUYb Bosiee BbICOKUX Lesien, 4eM OHU
MOran 6bl 4OCTUYb B OAMHOYKY, U MO3BOJIAIOT KOMMNaHMAM niberatb KOHMOAMKTOB. B
3TOW KHUIre onucaH npocTton n 3pheKTUBHLIN MeTOo Be4eHNs NeperoBopoB Kak
JINYHO, TaK N BUPTYyasibHO. ABTOP npeasiaraeT NUCMbITaHHbIN U NPOBEPEHHbIN
NATULWAroBbIN NMPOLLEeCC NeperoBopoB Mo A0JrOCPOYHbLIM COralleHnsaM C npuMepamm
N3 Hauny4wewn NpakTUKU, KOHTPOJIbHLIMU NPUMEPAMN U UHCTPYMEHTaMMN.

DTO NOJIHOCThLIO MPAaKTUYECKOEe PYKOBOACTBO OTpa)kaeT 6onee 4yeM 25-neTHuin onbIT
aBTOpa MO BEAEHWIO NMEePEroBOPoOB B Pa3/INYHbIX CUTyauusx. Llenb ero - naTb Bam
yBEPEHHOCTb B BEAEHUN MNeperoBopoB no stoboMy KOHTPaAKTY WA COrnalleHuto,
He3aBUCUMO OT UX MacwTaba. Ncnonb3ys noaxond, opueHTUPOBAHHLIN Ha peLLeHNs,
KOTOPbI COCPEOOTOYEH Ha MPeanoYTUTENbHbIX pe3yfibTaTax, a He Ha KOHQINKTax, n
Ha TOM, 4TOObl 3aJlaBaTb BOMPOCH! 1 CAYyLIATb APYryl0 CTOPOHY, a He MbiTaTbCH
yb6eanTb UAn HaBs3aTb CBOKO UTPY, 3Ta NparMaTUYHAs KHMMa NOMOXXET BaM C034aTh
CBOW NpouSib KakK 3TUYHOrO M YBa>kaeMoro y4aCTHMKA NneperoBopoB.
MocnenoBaTesibHO NPOBOAS YATATENS OT KOHTEKCTYaslbHOro aHasiM3a 1 NOAroTOBKM K
OOCTV>XKEHUIO LLeNn A0 0CO3HAHMSA BaXXKHOCTU KOMMYHUMKaLWUM 1 peannsaunm
COrslallleHnn, aBTOP YETKO OMNUChbIBAET MHCTPYMEHTAPUM N HaBbIKK, HeobxoanMblie AN
B/IMSIHNS Ha pe3yJsibTaT NeperoBopos.
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Npenncnosue

[MoyeMy MMeHHO 3Ta KHUra

B obwieMm, ecnm XxoTute N3MeHUTb pe3ybTaT, - MeEHSANTE NOAXOA.

(HaBesiHo cnoBamun AnbbepTa ANHLWITENHA)

A - npodeccnoHan. lNocnegHune 25 neT A 3aHMMaNacb NeperoBopamMun um
BbICTPaMBaHMEM NapTHeEpPCTBa B busHece, NOAUTUKE N TYMaHUTApPHOW AEeATEeNbHOCTH,
M crneumanbHas MeToAuKa U Nogxon, KOTopble 4 UCMOoJb30Basia, OKa3aanucb
Yype3Bbl4aMHO yCneLwHbIMN. BAOXHOBNEHHAs yCnexoMm, 1 NogroToBuaa n ctana
MPOBOANTbL CEMUHApPbl HA TeMY, KakK BECTU NeperoBopbl N BbICTpanBaTb NMPOYHOE
MapTHEPCTBO U COTPYOHUYECTBO, rae genmnacb C y4aCTHUKaMn CeEMUHapPOB
WHCTPYMeHTaMu, KoTopble pa3paboTana, COOTBETCTBYHOLWMMN YCTAaHOBKaAMK U
COBCTBEHHLIM OMbITOM. A obpaTHasa CBA3b, KOTOPYIO A NOsyYasa, B TOM Yncie u ot
Tex, KTO NpUHMMan y4yacTue B MOMX CEMUHapax MHOro sieT Hasaj, U 3anncu o



pe3ysbTaTaX peasibHblX NeperoBopoB NOATBEP>KXAaIM BHOBb M BHOBb, YTO MMEHHO MOW
KOHKPETHbIN NOAXO0A K NeperoBopHOMYy npoLeccy paboTtaeT rnybmnHHbIM 0b6pasom,
co3[aBas yAUBUTESIbHbIE MAPTHEPCTBA, MPUHOCA 3aMeyaTesibHble pe3ysibTaTbl U
hopmMuMpys O0ArOCPOYHbIE B3aMMOOTHOLLIEHUS. To, 4TO NocnenyeT aanee, - nnon
MHOIO4YNCJIEHHbIX NPOCLO, C KOTOPbLIMUN KO MHE 06paLLanncb YHaCTHUKN MOUX
CEMUHAPOB, @ UMEHHO: HAaNnucaTb KHUTY 06 3TO MOAENn N CONyTCTBYHOLLEM
WHCTPYMEHTapun N NpUBECTU peaibHble (pa3dyMmeeTcs, aHOHUMHbIE) MpuMepbl, 4TOobbI
YYACTHMKN MO IN B UTOre NMoAeNnTbCA C APYrMMU NIOObMUN TEM, YHEMY HayYUIINCh
caMu. Mon KNneHThbl, NpuHagiexxalne K CaMbiM pa3HbIM Kpyram, byab To
YHUBEPCUTETHI, TEXHUYECKNE N NHXKEHEPHbIE Y4ebHble 3aBeAeHNs, UHCTUTYThI

6roMe AMLIMHCKNX NCCe0BaHNi, TPaHCHALMOHAIbHbIe KopriopaLumu,
MeXAYHapoAHble opraHn3aunm, HEKOMMepPYeckmne yypexaeHns n KOMNaHUM Masioro u
cpenHero 6musHeca, Nnobyannm MeHs NPUCTYNUTb K AaHHOMY NpoeKTy. X 3HTy3na3m un
noBepue BAOXHYIN XXN3Hb B 3TO 04EHb Ccneynduruyeckoe npeanpuaTme - HanucaHme
NMONI€3HOr0 NPAaKTUYECKOro PYKOBOACTBA MO HaJlAaXXMBAHUIO YCMeLUHbIX,
NOJITOBPEMEHHbIX U 3TUYHbIX OTHOLLUEHUA MeX Ay y4acTHMKaMK Ntobbix NeperoBopos.
3a 3To BCeM orpomMHoe cnacubo.

Mbl XKMBEM B HEBEPOSATHO CJI0KHOM N B3aMMOCBSI3aHHOM MUpe, rae N30JIMpPoBaHHbIe
KOMMaHUN N «NPOEKTbI-OCTPOBA» - 3TO NEPEXNTOK NPOLUSIOro UAn cyrybbiii papuTeT.
Mbl Hy>XxAaeMcs B TOM, 4TOBbI ObITb C APYrMMU, UMETb CBA3U C OKPY>XXaloLWnMun. Mbl
BbIHY>XAeHbl PYHKLMNOHUPOBATb B MMUPE, BbICTPOEHHOM Ha B3aMMOCBSA3AX U
B3aMIMOOTHOLLUEHUAX, N B HEM HEMPOCTO BbXKNUTb 6€3 HaBbIKOB, YC/IYI U NPOAYKTOB,
KOTOpble co3faJsl KTO-TO Apyroi. Kpome Toro, Apyrue atoan HYy>KHbl HaM, 4Tobbl
co3faBaTb, pa3pabaTbiBaTb M NpoAaBaTh HalK COOCTBEHHbIE MPOAYKTbI U YCAyri.
Korga Mbl roBOpMM O B3aMMOCBSI3aHHbIX CUCTEMAX, FAe Yy NtoAen HeT MHoro Bbibopa,
KpOMe Kak COBMECTHO paboTaTb 1 COTpyAHUYaTb, YTOObI BbIXKMBATb, HE TOBOPS Y>KE O
TOM, YTOObI NpoLBETaTb, TO MMEEM B BUAY CUCTEMY YNpaBaeHUs NoaobHOM
B3aMMOCBS3aHHOCTbIO. OHa Hy>XHa B NpodecCruoHaNbHbIX 061acTaX, 4TOObI
HaNa>XMBaTb COTPYOAHNYECTBO W BbICTPaMBaTb NAPTHEPCTBO, @ TAKXXe B JINYHON U
ceMelnHON XN3HW. ECTb HeCKOJIbKO CNocob0oB ynpaBaeHUsa 3TUMU
B3aWMOOTHOLLUEHMSIMW; Cpeamn HUX HaBsA3biBaHWe, ybexxaeHune, Topr. 060 BceM 3TOM
Mbl TO>X€ NMOroBOPUM.

Ho 3pecb, B 3TOM pyKOBOACTBE, Mbl COCPefoTo4YMMCA Ha MHOM noaxone. OH
npeanosiaraeT coBepLlleHHO 0CobeHHbIN MeTo4 aHann3a ApYyrom CTOPOHbI, C KOTOPOM
HaM HeobxoaMMO 3aBSA3aTb OTHOLUEHUS. 3TO NYTb NEepPeroBopoB, N OH NMeeT BeCbMa
cneuynuyeckne xapakTepucTuKu.



Korga Hac npu3biBaloT AOrOBapuBaThbCs, 3TO 3HAYUT, 4TO TpebyeTca nognucaTb
KOHTPAKT UAN OOCTUYb COoralleHuns. ECTb XKenaemblii KOHKPETHbIN pe3ynbTaT, O
KOTOPOM HY>XHO LOrOBOPUTbLCS, UM >XKe Halla Lesb - BbiICTpanBaHWe NapTHEpPCTBa,
yrpaBJieHne NPOeKTOM, Hajla)KMBaHMe COTpyaAHMYeCcTBa MO0 yNa>kmBaHUe CEMENHbIX
npo6bnem. ECnn Mbl BKNaAblBAEM BPEMS, SHEPTUO U A€HbIN B NepPeroBopbl, TO AeNAEM
3TO B KOHEYHOM CcYeTe NOTOMY, YTO OCO3HAEM: B OAANHOYKY HaM He AobUTbCA TaKoro
ycnexa, Kakoro Mo>KHo o061 TbCsi B KOMaHAe. MIHbIMM C/IOBaMU, HaM HY>XHbl Te CaMble
«apyrune». MoaobHbIN NoaXon Kak pas U oT/InYaeT 3TO PYKOBOACTBO OT MPOYMX KHUT
Ha TeMy NeperoBopoB. B HeM NpeanaraloTCA NATULLAroBas MHCTPYKLMS,
NPakTUYECKNE NHCTPYMEHTbI N MbIC/INTENbHbIE YCTAHOBKU. ECIN Mbl BIOXKNIN Maccy
BPEMEHWN 1 SHEPrum B AeN0 AOCTUMXKEHUA COrnacus Ana Toro, 4Tobbl NoNyyYnMTb yaap B
CMWHY, TOJIbKO OTBEPHYBLUNCH, - 3HAYUT, Mbl 3PSt MOTPATUM CBOE BPEMS, BPEMS CBOEW
KOMMNaHUM NN CEMbMN.

B OCHOBY 3TOW KHUIWN MOJIOXKEHA UAEA O TOM, YTO AOrOBapuUBaTLCA - 3HAYUT MOJSyYaTb
»Xenaemoe, fa, HO He B OAMHOYKY, @ AOCTUras CBOEn Lenm COBMECTHO C ApYyron
CTOpOHOM 1 Bbnaropaps en. loroBapnBaTbCA - 3HAYUT B MOJIHON Mepe MoJib30BaTbCA
TeM, 4TO XO4eT Apyras CTopoHa (ee uenbto), 4Tobbl NpUbAnN3nNTLCS K COBCTBEHHOWN
Lenn 3a cHyeT gnHaMmunkm obmeHa pa3HoobpasHbIMK 3NeMeHTamMn. Bce gencreytowmne
nMua 1 3a4encTBOBaHHbIe haKTOPbI BAUAIOT Ha UCXOA Aefna, N 3TO urpaert
hyHAAMEHTANbHYO POJib B CIOXKHbIX YCIOBUSAX COBPEMEHHOCTU, FAe Mbl HY)XAAaeMCs B
apyrmnx noaax, 4Tobbl NpoABMUraTbCs Brnepen 1 BbIMOJHATb MPUHATbIE pelleHuns. A
4yTOb6bI 4OrOBOPEHHOCTN 0BpeTanm MU3HECNOCOBHOCTL, HY>KHO obecne4ynBaTb
BOBJIEYEHHOCTb 1 y4acCTue ApYyrux CTOpPOH npouecca. YTobbl BCe 3aMHTEepecoBaHHbIE
nnua npunaraan ycunua ans BBeAeHus B 4eNCTBUE COrJlacoBaHHOMO MJjaHa u
3(hbheKTMBHOIro COTPYAHNYECTBA, Y KaXA0ro AO/IKEH MMETbLCA CBOWN UMHTEpPEeC, CBOU
coobparkeHuns, kKoTopble ByayT NPUHMMATbLCA B pacyeT B CAENIKe, B UCxone nena, B
OOrOBOPEHHOCTSAX. BOBNEYEHHOCTb - KJIIOYEBOW acneKT peasibHOro y4acTums B YeM-
nnbo, a 3To B CBOIO o4Yepenb yCUIMBAET NPUBEPXKEHHOCTb ey U XKXeJlaHe BOXUTb
pecypcbl pagn Toro, 4Tobbl paboTa bbina caenaHa. BeicTpanBaHue Takoro
napTHEpPCTBa, UCXOANA N3 MOHUMAHNSA HYXXA N XeNnaHun gpyr apyra, a Takxe (rae
BO3MO>XHO) FOTOBHOCTU K 06010AHOMY OOCTUXXEHUIO XOTSA Bbl HaCTN NOCTaBNEHHbIX
uenen - 3anor 6osee NPOYHbIX N JOJIFTOCPOYHbIX OrOBOPEHHOCTEN. 3TO PYKOBOACTBO
npoeBedeT YnTaTesas No AoOpore BbiCTpaMBaHUA TakMX MAapTHEPCTB N YCTONYNBOIO
COTpyAHMYecTBa.

Korgoa a npoxoawnnia KOYYMHr Mo NPUHATUIO pemean7| Ona oTOoenbHbIX U N
opraHm3aLu/||7|, TO NCNbITbIBajla CNJIbHOE BJINAHWME NMOOX0O0B, OPNEHTUPOBaHHBLIX Ha
pelwweHunsa. Bo Bpems o6yqu|/|$| n nocnen,yrol.u,eﬁ pa60Tb| MHe npmnxoanaocCb NMETb
neno c pa3HOO6pa3HbIMI/I KOMaHOaMn U nepcoHamMmn, n 4 otMedasjia MHOro CXoacCTBa



MeX Iy NoAXo[aMu, OPUEHTUPOBAHHBIMY Ha PELLUEHUS, N MeTOoAaMN BeleHuns
NneperoBopoB, KOTOPbIE OMUCaHbl B MOel KHUre. BOoT HEKOTOpbIe U3 3TUX CXOOHbIX
4yepT:

* N Te n gpyrne ncxoaoaT N3 KOHEYHOro pesyfibTaTa, TO €CTb Yyrop AeslaeTCs Ha uenb,
KOTOpPYI0 Heobxoammo aocTtuyb (ambnumosHoe «npeanodyTuTensHoe byayuiee» nnu
OTBET Ha «Marn4eckum» sonpoc: «eEcnm bbl 9 Mor caenaTb BCE, 4TO XO4Y, 4TO Obl 3TO
6b1N10?» nnn «Kak BbIrNaanT naeasbHOe NapTHEPCTBO?»).

* I Te n gpyrmne onnpatoTcsa Ha Hagexabl U BOSMOXXHOCTU, LUenn 1 NnyTmn nx
DOCTUXXeHNA. Pe4yb He 0 TOM, Yero 4YesioBEK He X04eT, a 0 TOM, 4YTO OH B ngeasne
»KenaeT 1 Kak sydlle Bcero nobpaTtbcsa Ao uenm - BMecTe ¢ gpyrumm
3aMHTEPECOBaHHbLIMN NNUaMU. «ECIN 9 He X04y BOT TaKyl CUTYaLUWUIO, Yero 9 xo4dy
B3aMeH?»

* Il Te u gpyrve cocpenoToYeHbl HA TOM, YTO HY>XHO, YTOObl OKa3aTbCs B XKeslaeMon
CUTYaUWUn UK BCTaTb Ha >KeNAEeMbIN NyTb, TO €CTb Ha YCJ/IOBUSIX MEPEroBOPOB U
CO3[aHUN «JOPOXKHOM KapThl» HEOOXOANUMbIX «MasiblX LUAroB».

* N Te n gpyrue noa4yepKnBatoT BaXKHOCTb BbICOKO KpeaTUBHOCTU. BoobparkeHune -
KJII0Y K ycnexy.

* 1 Te n gpyrme TpebytoT 060CTPEHHOro yMeHUs caywaTb U HabnoaaTb.

* 1 Te n gpyrme cTaBAT B POKYC BHUMAHNSA OPYrYO0 CTOPOHY, NIOAEN, C KOTOPbIMU Mbl
B3aMMOAENCTBYEM N pa3roBapuBaeM.

* 1 Be3ne KpaCHOI7I HATBIO NPOXOAAT pa3MbILLJIEHNA — HTO MOXXHO NpeanpmHATb, 4TO
y>Xe OOCTUrHyTo Ujan corjiacoBaHo.

* VIHTepec, TO €CTb MOTUBaLU A BCeEX BOBJIeHEHHbLIX CTOPOH, Heobbl4anHO BaXKeH.

NTak, no moum owyuweHndam, Moo neperoBopHyto moaesib MOXXHO 6b1s10 661 Ha3BaTb
MOeJIblo «MNMNeperoBopoB, OPUEHTUPOBAHHbLIX Ha peLleHnda».



B 3TOM pyKoBOACTBE Bbl HallAeTe NpakTU4Yeckme naen n MHCTPYMEHTbI, KOTopble
NoOMOryT cAenaTb COTPYAHMYECTBO MIOAOTBOPHbLIM 1 3aCNYXKUBAKOLWMM YBaXkKeHUS.
MpencTtaBneHHas MoAesb NPOCTa, NPSIMOJIMHENHA U HEBEPOATHO AeACTBeHHa. Ee
MCMNONb30BasN, UCMbITbIBAAN U TeCTUPOBann bonee AByX AeCATUNETUI; ee CMfa - B
MPOCTOTE N 3TUYHOM NOAXOAE K B3aUMOAenCcTBMi0. Ee cyTb - CMOTpeTb Ha ApPYryio
CTOPOHY KaK Ha NapTHepa, C KOTOPbIM HEOBXOAMMO BbICTPaMBaTb OTHOLUEHUS; 3TOT
«APYyro» - Balla Hauay4ywasa BO3MOXXHOCTb, @ BOBCE He MPOTUBHMUK.

Jlydqwinin nokasaTesb yCNewHOCTN NeperoBopoB - YCTONYNBOCTb UX UTOra, NMHbIMK
C/I0BaMu, [O/ITOCPOYHbIN pe3ybTaT, K KOTOPOMY OHW MPUBOAAT, @ UMEHHO:
NPOAYKTMBHOCTb U CNPaBefJIMBOCTb, O3HavaloLWwme, 4To Kakaaa CTOpoHa yBuaena B
[OrOBOPEHHOCTSAX MOJIHOE NN XOTSA Bbl HacTU4YHOe cobnaeHne CBOUX MHTEPECOB U
noTpebHocTen. Bce Mbl 60/bLUYI0 HaCTb CBOEN XXN3HW AOrOBapMBaEMCH; TakK novyemy
Obl He ncnpoboBaTb AaHHYIO MOAENb, MPOTECTUPOBATL €€ U MOCMOTPETb, HACKOJIbKO
OHa rnoJsie3Ha UMeHHO Asd Bac?

NocneaHee 3aMeYvyaHume - No NOBOOY FreHAEPHON TEPMUHONOMMUN.  NCMOb3YI0
MECTOUMEHUNSA «OH» N «OHa» KakK B3amMo3aMeHsieMble, fabbl 061erynTb npouecc
HanucaHusa gnga ceba n 4YTeHns ana YutaTtenen. Tam, rae NCnosib3yeTcs reHaepHo
crneundunyHbIN TEPMUH, C/ieayeT MOHUMaTb, 4TO OH OTHOCUTCA K tobomy nony, 6e3
BCAKUX NpennoyTeHnn.

KHura coctouT 13 NATU YacTen.

- YacTb nepBas NOCBALLEHA HaUy4YlleMY MEHTANNTETY YCMELLIHbIX MEPEeroBopoB,
NneperoBOPHOMY MNpOLLEeCCy B LESIOM 1 He06X0AUMbIM MpPeanochl/IKaM.

- YacTb BTOpas noapobHo nccnenyeTt ABa Wara, CBsA3aHHbIX C NOArOTOBKOM - B MJjlaHe
KOHTEKCTa U Lesn - K neperoBopam.

- YacTb TpeTbs cOCpeaoToYeHA Ha KOMMYHUKALUMSAX U 3HAKOMCTBE C APYro/
CTOPOHOW. 3aecb Mbl 06Cy>XXaaeM TPeTUi War - TOYKY CONPUKOCHOBEHUS, a TakXKe
HEKOTOpble BOMPOChI, OTHOCSLLINECS K OHJTaH-Neperosopam. Bam byayT
npeacTaB/ieHbl MHCTPYMEHThI MeperoBopLiMKa-KOMMYHMKATOPa N HEKOTOPLIE
coobparkeHuns no NoBoAYy COLIMASIBHON MHTYULIMN, €€ BaXKHOCTU AN 3PPEKTUBHOMO
yrpaB/eHNS COLMaNbHbIMU OTHOLLIEHMSIMM U KOHTaKTaMK. Takxxe yaensieTcs
BHMMAHNE KOTHUTUBHbBIM 3JIEMEHTaM - ynpaBJIeHUIo 3SMOLUAMN U MO3ULMOHNPOBAHMIO.



- YacTb YeTBEepTas pacCckasbiBaeT 0 NOC/AeAHUX ABYX LUarax - 3To NnpeasioxXeHne u
peanunsauuns.

- YacTb nATasa COAEPXUT pas3MblLLUIEHUS U coo6pa>KeH|/|;| Nno reHaepHoOMy BOIMpPoOcCy u
noTeHumasibHOMY BJIMAHWIO MOJ1a Ha PE3YJIbTaThbl N OMNMOPHbIE TOYKU NMEPErOBOPOB.

1, HakoHel, B MPUI0XXEHUN NPUBOANTCSH HECKOIbKO NMPakTUYeCKUX NpuMepos (B
YyNPOLLEHHOM N aHOHUMHOM BUAE) U3 PEASIbHOM XU3HM MO KaXKA0My U3 LLIAros.

YacTb nepBas

MeHTannTeT, NPOLLECC U NPEeANnOChIIKW

YacTb nepBas noceAleHa Hanny4wmm MbIC/INTEJIbHbIM YCTaHOBKaM (MEHTaJ'IVITETy)
ycreuwHblX neperoBopos, rneperosopHOMy npoueccy B LEJIOM, €ro ndTn waramMm m
HeobxoanMbIM npennocblJikaM.

naBa 1l

BCTyﬂﬂeHMe n MeHTannTeT

YTo Takoe neperoBopbl? Kakme oTNNYUTESIbHbIE YepThbl XapaKTepusyT XopoLlero,
yBa>kaeMoro rneperosopuinka? Kakoso Balle onpenesieHne ycnelwHblX neperoBopoB?

Ka)xabln pas3, Korga Bbl CTaJIKMBAETECh C CUTyalLMeln, B KOTOPON Hy)XaaeTech B
MOMOLLIN APYroro 4YesoBeka A5 MoJIyYeHUS XXEeJTaeMoro; Korga Bbl XOTUTE Un
JLOJKHbI OPraHn30BaTh JloJen 01 COBMEeCTHoW paboThl; Korga HeobxoAMMo ynaaunTb
KOHMJIMKT - B 0OLLLeM, Bcerga, Korga Bam TpebyioTcsa apyrve aoan gns 0oCTUXKeHUs
»KeJlaeMoro pesysibTaTa, Bbl MOXXETE NCMNO0JIb30BaTb HECKOJIbKO CTpaTerni. B aTon
raBe UCCNeayoTCs pa3Hble cnocobbl AecTBUI B NOA0OHbLIX CUTYaLUMsAX, KOraa Ball



NyTb JIEXXUT OT OAHOCTOPOHHEro NoAXo4a K NoaxoAaM ABYCTOPOHHUM UK
MHOIMOCTOPOHHMM. MNMpenmMyLLLecTBa N HEeAOCTAaTKN Ka)KO0oN CTpaTErum Mbl MOKa>kem Ha
KOHKPETHbIX NpuMepax, rae ocoboe BHMMaHMe byaeT yaeneHo ogHOMY U3
NBYCTOPOHHMX MOAXOZ0B - MeperoBopam.

MoyeMy NoAN CKNOHHbLI NPOTUBOAENCTBOBATL OAHOCTOPOHHMM noaxonam? Kak
cnenyeT paccMaTpuBaTh APYrylo CTOPOHY B ABYCTOPOHHEM noaxoae? Movyemy noamn
BblKa3bIBalOT 60bLUYIO BOBJIEYEHHOCTb, KOrAa K HAM NPUCYLLINBAKOTCA U YYNUTbLIBAOT
NX MHeHMe? B 3Toi rnaee Mbl PAaCCMOTPMM HEKOTOPbIE OTBETbI HA MOCTABJ/IEHHbIE
BOMPOCHI.

MbICINTesNIbHbIE YCTAHOBKN B OTHOLLUEHUU OPYron CTOPOHbI Ype3BblHaWHO 3HAYNMDbI.
CooTBeTCTBYOLWMI Habop yCTaHOBOK ciieayeT NnpuHUnny HenbcoHa MaHaensl,
KOTOPbIN BCHO CBOKO »XXWU3Hb, MPOBEAEHHYIO B HENpecTaHHOM bopbbe, He ycTaBan
MOBTOPATb: €CJ/IN Bbl XOTUTE NOMUPUTBLCSA C Bparom, To C 3TUM Bparom Heobxoammo
paboTaTb. Torga n3s Bpara oH npespaTuUTCA B NnapTHepa [1 - ChoBa HenbcoHa
MaHpoensl npounTUpoBan gencreytowmn npeacenatens OBCE, Bnye-npembep u
MUHUCTP MHOCTPaHHbIX aen n Toprosan Upnanaum dmmoH Minmop 27 anpens

2021 r.], Toro, c KeM Bbl CMOXXeTe genaTb gena. NoaobHbIN NeperoBopHbLIN NOAX0A
paccMaTpuBaeT NPOTUBHYIO CTOPOHY KakK NpenoCcTaB/IeHHYI0 BaM BO3MOXHOCTb.
Takon BeCbMa cneunuyHbIin MEHTANUTET NPUBA3aH K YCTAaHOBKE Ha npespaLlleHmne
BaC B NPEKPACHOro 1 yBa>KaeMoro rneperoBopLimKka - n Bbl Noay4nTe 06bACHEHNS,
3a4eM 3TO HY>KHO. OCO3HaHune, 4TO NMPOTUBHAA CTOPOHA - 3TO OTJINYHbLIN LWAHC (B inue
napTHepa) B 4OCTUXXEHUN OOrOBOPEHHOCTN, OKaXKeT 3aMeTHOe BJIMSAHME KaK Ha
npoLecc OCyLWeCTB/IEHNS KOHTAKTOB (TOYKM CONPUKOCHOBEHMSA), TaK N Ha NCXOL4
rneperoBopoOB.

PaboTa c Apyron cTopoHOW

Ba>kHenwmnimn nHONKaTop XOpOoLUNX NMeperoBopoB - UX LOJIFTOBPEMEHHbIN pe3ysibTaT.
NeperoBopbl YaCTO pacCMaTPUBAIOT KaK CpakeHue, MeTahopuveckun pecTauHr, rae
eCcTb 3apaboTaHHble 04KK, Nobefa, TaKTMKa «MNJIOXON NapeHb N XOPOLLUUN MAapeHb>,
bopbba, MaHUNYNAUMK, faXKe NPUYMHEHME apyromMy yuiepba, 4To nopon BpeauT
Ha/laXXMBaHWIO OTHoLWweHUn. NMoaobHasa TakTUKa CTaBUT nMoA yrpo3y ntboe
0OJIrOBpeMeHHOoe COTPYLAHUYECTBO WK NapTHEPCTBO. HO 4TO, eCc/in MPUMEHNTb UHON



NnoAxo[ K NeperoBopHoOMy npoleccy? Ha 4eM f01>KHO ObiTb ChOKYCMPOBAHO OCHOBHOE
BHMMAaHME - Ha PeLLUeHNN NN Ha BO3MOXXHOCTU? Nnn Heobxoaumo 6osblie no3nuTuBa,
YBa)KUTENbHOCTU, panocTn? Yo, ecnn 66l neperoBopbl NpeBpaTUINChL B 3aHATUE,
KoTopoe Bbl byaeTe npeaBKyLaTb C YA0BO/bCTBUEM?

MNeperoBopbl - 3TO NCKYCCTBO. ICKYCCTBO MCCeA0BaHNI TOro, Kak Ka)kaasi U3 CTOPOH
CMOXKET MOJIy4YUTb XKeaeMoe, Koraa Kakablh CTPEMUTCA NMOHATb YCJIOBUSA, NPU
KOTOPbIX OH FOTOB CKa3aTb «Aa» 3anpocaM M Hy>XaaM Apyroro, npm sTom obecneyms
yaoBneTBopeHmne cobcTBeHHbIX NnoTpebHocTeN.

Munp nsobunyet npnmepamun (MHOrga NopasnTesbHbIMM) NEPEroBOPOB, OKOHYUBLLUMXCSH
npoBasioM; OrOBOPOB O MUPE, KOTOPbIe TakK U He BblIN BbIMOJIHEHbI; AE/10BbIX
KOHTPaKTOB, KOTOpPbIE TaK 1 He Bblsin peann3oBaHbl. HO gaBanTe N3MEHUM
napagurmy. Yto 6bl Bbl OLLYTWUAN, 3HAA C onpenesieHHOCTbIO, YTO BaM TpebyeTcs
y4dacTue ApYyron CTOPOHbI 418 AOCTUXXEHUSA CBOEN LLeNnN - Lenn, K KOTOPOoWn ay4Lue
nOTN BMeCTe, 4eM Mo OTAENIbHOCTU? Ecnm Obl Bbl MOCMOTPENM Ha APYruX Aogen Kak
Ha NnapTHepoB?

Ecnun 66l B rnyburHe Ayl Bbl TBEPAO 3HAJIN, YTO KJIKOY K yCnexy exxuT B paboTe
JPYrvM 4es0BEKOM, a He NPOTUB HEro, Balle OTHOLIEHNEe NepeMeHnIoCh Obl
NMOJIHOCThIO.

MpenctaBum cebe NneperoBopbl Kak:

* MPOLLECC, ANCKYCCUIO N COTPYAHNYECTBO - HE Cpa)KeHune unu 6uTey;

* MOBbILLEHWE MJIAHKM Lefiell BCeX 3aUHTEPECOBaHHbIX NNL, YTO NobyaunT BCex
YYaCTHUKOB K POCTY;

* YeTKUW, NPOCTON U peasnCTUYHbIN Crnocob ynpasaeHnsa B3auMogencTBmAMU, rae
rNaBeHCTBYIOT NPO3PAaYHOCTb U YBAXKUTEJIbHOCTb.

CTpaTernm ynaxmsaHna KOHPJIMKTa NHTEpPeCcoB



HNaBanTe BO3bMEM NpUMEpP, UKCTPUPYIOLWUN Hanbonee pacnpoCcTpaHEeHHbIe
BapuaHTbl NOBEAEHNSA NMPUN KOH(IMKTaX MHTEPECOB, KOrga BaM HY>XHO, YTOObI
4yenoBeK UK rpynna Jlgen 4To-TO NoJay4Yuan.

NMPNMEP

MpencTtaBuM CriefyoWyo CUTyaunto: HblHELWWHMM BEe4epOM A0JIKHO COCTOATbLCA
3aceflaHue coBeTa AUPEKTOPOB, CO3BAaHHOE B NOC/EOHIO MUHYTY A5 TOro, 4To0bl
PeLWNTb HEKOTOPbIE KPUTUYECKN BaXKHble npobsemsbl. MNpobnembl CBA3aHbl C 04EHb
Ba>KHbIM MPOEKTOM, a Bbl - €0 MeHeaxep. Bawero npucytcrteusa notpebosan
rNaBHbIA CMIOHCOP NpoekTa. MogobHasa cMTyauma o Bac HEBEPOATHO
3aTpyAHUTENbHA, TakK KakK Ha 3TOT BeYyep Bbl 3arjlaHNpoBaav Npa3gHeCcTBO-CIOpNpu3 B
yecTb 18-neTna govyepun - o4eHb 3Ha4Yumoe cobbiTue! Mpuintm cobmpatoTca aApy3ba n
MHOIOYMNC/IEHHbIE POACTBEHHUKW. pa3aHMK Ba)KeH A1 BaC HE TOJIbKO MOTOMY, 4YTO
Bbl €r0 OpraHmM3aTop U OTBETCTBEHHbIN 3a NMOArOTOBKY; Ba)XHO Balle NPUCYTCTBME
camo no cebe. Euwle coBcemM HelaBHO Bbl ye3)Kasin B AJINTENbHYO KOMaHAWPOBKY
haneko oT Aoma, Ho obewann goyepu, 4To obazaTtenbHo byneTe Ha ee oHe
POXAEHMS.

Bbl 3agymManucek. laxxe ecnv paboTa Ana Bac BaXkHa, Bbl XXenaeTe O6biTb Ha NMpa3gHuKe
B YECTb 3TOro CobbITUSA, HO MPU 3TOM He XKEPTBYS NPOEKTOM, NepCreKTUBbl KOTOPOro
cerogHs npepnonaraeTcs obCcyaAnTb C COBETOM ANUPEKTOPOB M CMIOHCOPOM.

YTO MOXXHO NpeanpuHATL?

Ecnn ucnonHeHne Ballero »esnaHua npeanosiaraeT BOBJIEYEHHOCTb APYruX Nonen
WU CYyLEeCTBYET KOHMMKT NHTepecoB, 0bbI4YHO, MPpUYeM NpakTUYeCKN Ha aBToMaTe,
NCMNONb3YeTCA OAMH UM HECKOJIbKO CNOCcoboB AENCTBUSA, CPeN KOTOPbIX MOXXHO
BblAE/INTb NOMbITKU:

* y6eanTs;

* HaBA3aThb;,

* MPUTrPO3UTb;



* KYyNunTb;

* MaHUMNYNPOBATh;

* NMOTOProBaTbCA MOMNTW Ha KOMIMPOMUNCC;

* MpubEerHyTb K NoCpeaHNYecTBy;

* MpenyioxXnTb pelleHna N alibTepHaTUBbI,;

* CAaTbCA.

YbeaunTtb

Y6eaunTb (convince) - 3HA4YUT 3aCTaBUTb KOr0-TO MOBEPUTb, YTO HEYTO ABASETCS
npasaon. 3To CJIOBO NPOUCXOAUT OT JIATUHCKOIro convincere - con (c) n vincer
(nobeanTb). Pycckoe cnoBO «ybeanTb» NPOUCXoONT OT LLEPKOBHO-CNAaBAHCKOI0
«beanTb», 4TO O3Ha4YaeT Kak nobeanTb, Tak U NPUHOCUTL Belly, TO eCTb oAepKaTb
BEPX UM NOoTepneTb NopakeHne B CNOPHOW cUTyauun. Bel CNOSIb3yeTe apryMeHThl,
MPOYHbIE 1 3HA4YUMbIe A1 Bac, 4Tobbl ybeanTb APYyrux MOMEHATb TOYKY 3PEHUSA U
HavyaTb AyMaTb Tak, Kak Bbl. [1py 3TOM Bbl He BCcerga oco3HaeTe, 4YTO NbiTaeTechb
MoOBAMATbL Ha Ntoaen, 4Tobbl oOHW nepecTann 6biTb cobon, TO eCcTb NepecTanmn
OT/INY4aTbCA OT BaC, @ BMECTO 3TOro CTasn NMOXOXXMMKM Ha Bac.

Ybexxnas opyrux, Bbl BblABUraeTe Ha NepeaHnii naaH To, YTO Ba)KHO A9 Bac, UMeeT
INs BaC LEHHOCTb, Bbl MPeAoCTaB/seTe CBOK apryMeHTauUuto 1 HaMepeHbl Npu 3TOM
TaK NOBAUATb Ha APYroro yesoBeka, 4YTobbl Ba)xHOe A5 Bac 06peno Ba)XHOCTb AS

Hero.

Kak »xe pearupyeT 60/bLLINHCTBO, KOFAa, HanpuMmep, NpoaaBel, cTapaeTcsa ybeanTs
HacC B TOM, 4YTO ero NMpoAyKT UK yCayra camble Sy4dllne N 4To Mbl 0683aHbl 3TO
nprnobpecTn? Yem 6osblUe A0BOAOB MPUBOAUT MPOAaBEL, B MOJIb3Y 3TOro
YyTBEPXAEHWS, YEM aKTUBHEE HACTaMBaET M NPOJAET, TEM CKOpee NII0AN OT Hero
OTBOPAYMBAIOTCS, OTKA3bIBAKOTCS OT MNOKYMNKW, CTaBAT 6J10KU. 3a4acTylto 3TO
MPOUCXOANT CKOPEe OT OLLYLIEHUS, YTO HAC NMPUHYXX AT, COBEPLUAIOT Had HaMu
HacuaMe, 4YeM 13-3a OTCYTCTBUS MHTEpPeca K NpeasiaraemomMy ToBapy. BosbLIMHCTBO



NoAen UCMNbITLIBAOT pa3Zipa)keHne, Koraa UM yKasblBaloT, YTO UM crieayeT oWyLlaTh
N nenaTtb, B 0COBEHHOCTU Koraa UM NpueoasT ybeanTenbHble Pe30HbI, KOTOpble
NCXOOAT HE OT HUX camux[2 - «Korga Bbl MMeeTe Aeno C pebeHKOM USN XXUBOTHbIM,
ybexxaaTh - 3HAYUT NPoABNATL cnabocTb». C.-I. KoneTT «4ucToe n nopoyHoe»
(1941).1.

NMPUMEP YBEXXOAEHWNA

«Cnacunbo, 4TO opraHmn3oBasn BCTPeYy, HO CErofHA 3TO HEBO3MOXHO. Y Bac Toxe
MMeeTCs CeMbS, 3Hato, 4TO Bbl MEHA NoMeTe. BaM M3BECTHO, KakK MOU OeTU O/19 MeHS
BaXXHbl, @ AOYKE CeroHs NCMNoJIHAeTCA BoceMHaauaTb. [1oXanyncra, nocrtapantech
BONTN B MOE MNOJIOXKEHMNE; A04Yb TaK PacCTPOUTCH, AarKe paccepanTCs, eCim MeHs He
OyneT. YBepeH, Bbl MOHNUMaeETe, KakK HENPUATHO 3To byaeT n ana MeHsd, n ans Moen
cembn. Mos paboTa HaZ NPOEKTOM CTAaHET HAaMHOro npoLue, ecnm 4
NPOOAEMOHCTPUPYIO POAHBLIM NOAAM, HTO MOry MHOro paboTaTb U 04HOBPEMEHHO BbITh
pPAOOM C HUMU B TaKMe Ba>KHble MOMEHTbI, KaK AeHb POXXAEHUA...»

HaBs3aTb

HaBsA3aTb 4TO-TO (KOMY-TO) O3Ha4aeT NPUHATb peLleHne N NPoCcTo coobLnTb ero
OPYromMy 4enoBeKY; BbIHYAUTb KOro-inbo npuHATbL KakK 4AaHHOCTb HEYTO CJI0XKHOE UK
HenpuaTHoe: «BoT Kak 3TO A0/IKHO 6bIThb». ICMONb3ya AaHHYIO CTPATErmio, Bbl
rnpuHMUMaeTe 0gHOCTOPOHHEE peLleHne U HaBsA3blBaeTe ero Apyron CTOpoHe BHe
3aBUCMMOCTM OT TOro, 4TO Apyrme moram bl ckazaTb Wan nogymaTtb. Bam Korpa-
HMOY b HaBsA3bIBaN pewweHna? N kak BaM 3ToO NOHpaBuMaoCb? bonee Toro, Kak Bbl
oTpearnposann?

NMPUMEP HABA3bIBAHUA

«Cnacnbo 3a npurnawieHne, Ho cCerogHs BE4epoOM MeHs Ha BCTpede He byaeT».

MpnrposnTb



Mpurpo3nTb 03Ha4YaeT noobewaTb NPUMEHNTb B OTHOLLIEHUWN APYroro cuny: «Ecnm Thbi
He caenaellb TO-TO U TO-TO (TO eCTb He Aawb cornacus), byaet BoT TO-To». HbIMK
c/floBaMu, ec/in BaM He ganyT BO3MOXKHOCTU caenaTb No-CBOEMY, NMPON3onayT HEKUE
HeraTMBHbIe NOCNeaACTBUS.

MPUMEP YIPO3bl

«Ecnun A He Mpuay cerogHs Ha AeHb POXAEHNSA O0YEPU, CEMbS O4EHb PACCTPOUTCSH, U
3TO OTPa3nNTCA Ha Moen paboTe n NPoM3BOANTENBHOCTU».

KynuTtb

KynuTb cornacue unm npuHaTue (NpusHaHne peasibHOCTK) APYroro YenoBeka
O3HayvaeT 3annaTuTb LeHy 3a ero «aa»: «Ecan Bbl ckakeTe «ga», B3aMeH Bbl
NoJly4nTe BOT 3TO». B 3KCTpPEeMasibHbIX CUTYaLIMAX 3TO NPUPABHUBAETCS K KOPPYMLUN.

MPUMEP MOKYIMKW

«Ecnu Bbl pa3pewnTe MHe cerogHs Be4epoM 6biTb Ha AHE POXXAEHUS foYepu, A CMOry
npunTM Ha paboTy B 6av>Kanwmne BbIXoAHbIe, 3aTO Ha NPOTSXXEHUN BCEro NpoekTa s
CMOry pacCyYMTbiBaTb Ha MOHUMaHMNE CEMbU>.

MaHunynmpoBaTb

MaHMNynnMpoBaHNE MOXXHO CPABHUTb C NMOMbITKOW KOHTPOJIMPOBATb APYruX J0OeNn
NN 3aCTaBUTb X N3MEHNTbLCSA, Aa)Ke e€C/ZI OHW 3TOoro He 6yayT CO3HaBaTb, MPU 3TOM
NCTUHHOE HaMepeHune byaeT TalHbIM U, BEPOATHO, HEraTUBHbLIM; €Cnn Bbl OHO
TaKOBbIM He 6b1/10, A40BOAbl MOXHO 6bI10 Obl BbiICKa3aTb NPAMO, 4TObbLI ybeanTb
nogen. 3a4acTyo B CUTyauUunsax, rae MaHuNynsaumm CuibHbl, MPUYMHA 3aK/I04aeTcs B
TOM, YTO MaHUNYNATOP HE CHYUTaEeT, YTO Apyraa CTOpPOHa AAcCT cornacume, y3Has
WCTUHHYIO NOAOMJIEKY.



NMPUMEP MAHUMNYJINPOBAHWUA

«B0O3MOXXHO, Bbl C/bIlaAM OT CBOEWN Cynpyru, 4To y Moel AoYepu CEerofgHs AeHb
poxnaeHus. Ecnu s He 6yay noma BevyepoM, 600Cb, MOS Cyrnpyra Tak paccTpouTca. A
Bbl 3HaeTe, KakK 3To 6biBaeT. MNpeacTtaBuTb cebe He Mory, YTO CKa)XeT Balla XeHa,
KOr[la OHW BCTPETATCS B CIeAYIOWNA pa3».

MoToproBaTbCs U MONTU Ha KOMMPOMUCC

ToproBaTbCA N NATU HA KOMMPOMMUCC O3Ha4YaeT, YTO Bbl NOCTyNnaeTeCb YeM-TO
Hebo/bLIMM 1 B3aMeH NoJlydaeTe YTO-TO aHAIorMYyHoe: «40r0OBOPEHHOCTb MeXay
OBYMS NMLaMN U FpynnaMun, roe Ka)Kaass CTopoHa OTKa3blBAaeTCA OT Yero-To
»XenaeMoro». 9To Takon cnocob JencTBuns, Korga Ka)kabl 4To-To noJsiy4aeT, HO
HWUKTO He NoJly4aeT BCero, 4To Xxo4eT. Kaxgas CTopoHa NokuaaeT CTOJ1 MeperoBopos,
AyMas, 4TOo NoHecs1la NnoTepu, HM4yero He npmnobpeTt4a. B obuiem, KomnpomMucc - aTo
Korga npuxoguTcs nogennTb Lesbl Nupor, npegnosiaras, 4T0 3TO BO3MOXXHO,
O[lHAKO HMKTO He oCTaeTCs AO0BOJIEH... N BPALA JIN 3TO MOXXHO Ha3BaTb KpeaTUBHbLIM
pe3ynbTaToM[3 - «Komnpomucc - 3To yaobcteo 6eagHaKa, KOTOPOMY Tak MaJio
N3BECTHO O CYTU KOH(JIMKTA, YTO OH CHUTaeT KOMMPOMUCC e JNHCTBEHHON
aNbTepHaTMBOMN. 3a4aCTy0 KOMMPOMUCC - 3TO KOHCEHCYC B OTHOLIEHUWN pe3ybTaTa,
KOTOPbIN HUKOIO He yAO0BJIETBOPSAET... KOHPJIMKT HUKYAa HE AeNICA U MOo-NMPeXXHeMy
CBepKaeT, TOJ/IbKO AeJsi0 He A0X04AUT A0 B3pblBa, MOTOMY YTO pa3HOrjacusa cierka
ocnabnum». Galtung (2000) Conflict Transformation by Peaceful Means: Participants’
Manual, United Nations Disaster Management Training Programme.
www.transcend.org/pctrcluj2004/TRANSCEND manual.pdf
(http://www.transcend.org/pctrcluj2004/TRANSCEND_ manual.pdf) (apxuB HaxoounTcs
Ha https://perma.cc/NAR5-55DG (https://perma.cc/NAR5-55DG)).].

XoTa BpeMeHaMy KOMMNPOMNCC NOUCTUHE ABNSAETCA CnacaTeslbHbiM KPYroM nnu
eONHCTBEHHbIM CNocoboM NpoABUHYTLCA Briepen (K npumMepy, B psage noanTu4eckmnx
KOHMJIMKTOB UM Bpakopa3BOAHbIX NPOLLECCOB), ero HeoCTaTKU BEJINKN, KaK BEeJINK U
PUCK, YTO pa3oYvapoBaHMe NnoMeLlaeT BOMJIOTUTb B XXWU3Hb JOCTUTHYTbIE
[OroOBOPEHHOCTUN. HOPBEXCKUIW COLMOIOr N OCHOBaTEJIb NCCNef0BaHNN MUpa U
KOH(ANKTOB MloxaH BUHCEHT ManTyHr OTMEYaeT, YTO 3a4acTylo, BOMPEKN Pacxoxemy
MHEHUNI0, KOMMPOMMUCC - 3TO KOHCEHCYC OTHOCUTEJIbHO MCX04a, KOTOPbIA HUKOro He
yOOBJIETBOPSAET, MPUN 3TOM KOHMPINKT HUKYyLa He AeBaeTCH, a TOJIbKO He BbIXOOUT Ha
MOBEPXHOCTb, MNOCKOJIbKY Pa3HOIr1acusi HECKObKO CriiaXkeHbl[4 - FanTyHr W.
«TpaHchopMauna KOHPINKTa MUPHBLIMN cpeacTBaMu. PyKOBOACTBO A1 YHaCTHUKOB>.



Y4yebHasa nporpamma OOH no opranmn3saumnm paboTt B ciyvae 6encteui (2000).
www.transcend.org/pctrcluj2004/TRANSCEND_ manual.pdf
(http://www.transcend.org/pctrcluj2004/TRANSCEND_manual.pdf) (apxuB HaxoonTcs
Ha https://perma.cc/NAR5-55DG (https://perma.cc/NAR5-55DG)).].

MPUMEP TOPIroBJIN N KOMMNPOMUCCA

«4TO, ecnn A 0CTaHyCb Ha 3aceaHnUN C NOJIOBUHbI CEAbMOIr0o 0 BOCbMW, @ MOTOM
yeny? Het?.. JlagHo, Torga st Mmor 6bl YTV B NOJIOBUHE AEBATOro» (B 3TOM Ciydae,
BEpPOATHEE BCEro, U Ha4aNbCTBO, U 00Yb, U CaM YenoBeK ByayT HEeOO0BOJIbHbI).

MpunberHyTb K NocpegHn4ecTBy

NocpenHM4YecTBO, FOBOPS YNPOLLEHHO, NpeacTaBnseT cobon npouecc
yperyampoBaHusa cnopa Uanm pasHorjaacum KeM-To, KTO HarnpsMyto He BOBJIEYEH B
cuTyauuto. CTporo roeops, NOCpeaHUK - 3TO HENTpPaJibHAaA TPeTbsS CTOPOHA, KOTOPOW
nenernpyeTcs npaBo NPUHATUS pelleHnn. NocpeaHuk-apbuTp 0b6bIYHO A0IKEH
BbiOpaTb MeXay ABYMSA BapMaHTaMn/CTOPOHaMN. BEpOSATHOCTb TOro, 4TO OH NpuMeT
Bawy cTopoHy 50 Ha 50.

Ecnun, oaHako, Bbl obpalllaeTech ¢ NPOCbOOM CTaTb NOCPEAHMKOM K JINLY, HAaNpPsMYIo
BOBJIEYEHHOMY B CUTYaLINIO, TO €CTb HE COXPAHSAIOLLEMY HENTPAJINTET, BEPOATHOCTb
TOro, YTO Bbl MONIY4YUTE XKENAeMoe, pe3Ko CHuxaeTcs. NMogobHas TakTUKa, TO ecTb
CNPOCUTb KOFO-TO APYroro: «4To Bbl AyMaeTe? Kak MHe NoCTynnTb?», 3a4acTyto
npuMeHsieTcs ans ocnabneHns cobCTBEHHOro YyBCTBa BUHbI U OCHOBbLIBAeTCS Ha
HeKnx ybeanTesibHbIX NO3UTUBHbLIX YTBEPXXOEHUAX. YeNnoBeK, K KOTOPOMY Bbl
obpallaeTech, AO/KEH NOBEPUTb, YTO MOXXET BbICKA3aTbCsl OTHOCUTEJIbHO peLleHus,
KOTOPOE Bbl Y>K& MPUHSAN.

BOT Tpu BO3MOXXHbIX pe3ybTaTa.

1. Ecnm gpyras CToOpoHa OaeT »XenaTesibHbl /19 BaC OTBET, TO BCE NMPeKpacHo, fake
€CJIN 3TO BbI30OBET Y HEe onpefesieHHy pycTpaunto, C KoTopon npuaeTtcsa paboTaTs.

2. Ecnn xe oTBeT ANA Bac HeXenaTesieH, HO Bbl yBa)kaeTe MHEHNE NOoCpeaHUNKa,
Torja nocpeaHn4ecTBo YecTHoe. OQHAKO B UTOre Bbl MO3BOJISETE KOMY-TO APYromMy



NPUHSATb pelleHne 3a Bac.

3. Ecnun Ke nocpefHuK He faeT »KeJslaTesibHOro A/ BaC OTBeTa, W Bbl €ro pelleHns He
npuemsieTe, Torga 37O He TPETENCKUWN CYA, @ TaKTUKa MaHUMYJINPOBaHUSA, U Bbl
pUCKyeTe U3psAAHO pa3oyapoBaTh Apyroe nnuo, 400p0oBOJIbLHO BbI3BaB Y HEro JI0XKHoe
owtyuieHne cobcTBeHHOM BNacTu. To eCThb: «4 npoLly Bac NMPUHATbL pelleHne, KoTopoe
S, MO CYTW, y>Ke NMPpuHa» (CM. NnpuMep Ha c. 28).

Cny4anocCb N1 Koraa-Hmbyab, 4TO BaC NPOCUN BbiICKa3aTb CBOE MHEHME, a MOTOM €ro
UrHopuposann? Ecnmn ga, 4To Bbl NOYYBCTBOBa/IN? Wl Kak oTpearnposan B
cnepyrowmm pas, Korga Ta XKe nepcoHa cnpawimsaia Balle MHeHue?

MPUMEP MOCPEAHNYECTBA

«$ 3awen B TynuK... 1 Tak pafg, 4TO Bbl NpegnpuHAAN CTONIbKO YCUNUKW, 4TOObI CO3BaTb
CerogHsa Be4yepoM coBellaHMe, HO Y MOeN foYepu ceroaHs npasgHuK no cay4ato 18-
neTunsa, n 3To ONs MeHs Tak Ba>KHO! Bungute nm, C 0o4HOW CTOPOHbI, €CTb MOW MPOEKT "
3TO COoBellaHne, HO C APYron CTOPOHbI - €CTb CEMENHbIN A0 U AE€Hb POXOEHUS
nodvepun. Yto MHe genaTtb? Kak Bbl AyMmaeTe?»

MpenonoXnTb pelleHnsa n anbTepHaTuUBbI

OKa3aBLWNCb Nepen N1MLoM nNpobaeMaTUYHON CUTYyaLumn, Bbl 06QyMbIBaeTe passinyHble
NOTEHLMANIbHbIE PELUEeHUS N aNbTePHaTUBbLI, KOTOPbIE 3aTEM MpeasaraeTe Apyromn
CTOopoHe. «Y MeHs npobnema, HO st Halwen pelleHne». NpegnaraemMoe peleHne, Kak
npaBuWJIo, Jlyylle BCEro yCcTpanBaeT Bac, HO Bbl HAaeeTecb Ha corjacme Apyromn
CTOpOHbI. Ecnun cornacmsa He cnenyeT, 06bIYHO BO3HMKAET BaJl PpeLleHUiA, NPy 3TOM Bbl
BHOCUTE BCe HOBble UAEN B HafeXXae, YTO B KaKON-TO MOMEHT 3To cpaboTaeT u
Apyras CTOPOHa U3MEHUT CBOW MJIaHbl MW NOEN Tak, Kak 3TO YCTPOUT Bac. OnsATh-
TaKM 3TO MOXXET cpaboTaTb, HO MOXXET CJ/IY4MTbCS U TaK, YTO Apyras CTOPOHaA
NOYYBCTBYET, YTO OT HEE HMYErOo He XAOYT, KPOME CJI0Ba «aa».

MPUMEP PELLIEHWI



«Y MeHs cerogHs Be4epom Ba)kHoe aesio. Morsn 66l Mbl NepeHeCcTn BCTpeYy Ha
3aBTpalluHee yTpo? Unn, Mo)XeT, MEHS 3aMeHNT MOW Kossiera?»

ChaTtbcsa

ChaBascChb, Bbl NO3BOJISETE APYIrON CTOPOHE NOCTYNUTb MO-CBOEMY, @ CaMu ONyCcKaeTe
PYKU. XOTS TaKoe MOXET C/Iy4YnTbCa U no gobpon Bosie, Bbl puckyeTe npmnobpectun
CMHOPOM «U 3TO MNocCJsie BCEro, 4To 9 ANs BaC caesasa» - a AaHHbIN CUHOPOM Bbl3biBaeT
0351061€HMe n pacyeTNmBoCTb («Tbl MHE 0653aH») B 4O/ITOCPOYHON NMEePCNeKTUBe, Kak
N 4YBCTBO BUHbI Y APYrOoro 4YesoBeKa.

NPUMEP COAYN MO3MLINIA

«JlafHO, A NpUAY Ha coBellaHme» (M 0TKaXKyCb NobbITb HAa AHE POXKAEHUS A04Yepn).

Bce 3Tu cTpaTerum paboTatoT. Bce oHU nMetoT nocnenctTeus. 'y Bcex eCcTb Tpu
CXOJHblE YepThl.

1. OHM OQHOCTOPOHHME, TO €CTb MPUHMMAIOT BO BHUMAHNE TOJIbKO OAHY TOYKY 3peHUs
- Bally cobcTBeHHY0. J1t060 0AHOCTOPOHHMUIA NOAX0A YYMTbIBAET 3HAYMMOCTb TOJIbKO
OHOW CTOPOHbI, KOTOPAs MocbisIaeT APYro CTOPOHE coobLLeHNe: BaXKHO TO, YTO XO4Yy
WMEHHO 51 U YTO Ba)XHO MHe, a He BaM. /IMeHHO Moe MHeHWe, Mo NOTPEOBHOCTU U
XKenaHua nMeloT 3HavyeHune. YenoBek, CTOJIKHYBLUUCL C NOA0OHbLIM NoBeeHneM,
06bI4HO OLLYLLIAET, YTO €ro UFHOPUPYIOT, YTO OH HEBAXKEH, MO3TOMY pearnpyeTt
nBosKO: NMbo 0603HaYaeT CBOE OTCYTCTBME, TO €CTb CAAETCH U FOBOPUT «aa»; nmbo
3aABNSET 0 CBOEM CYLLECTBOBAHUM, TO €CTb COMPOTUBAAETCSA U FOBOPUT «HET», TEM
CaMbIM CTaBA MNOJ Yrpo3y UCXon Aesla Uav B3anmoaencTseme.

2. OHN (0OCO3HAHHO WM HET) UCXOAAT U3 TOro, 4TO Apyrasa CTOpPOHa - 3To npobnema.
Opyrnmmn cnoBamu, ecnm 6bl Ball HavYaslbHUK He CO3BaJl BE€4epOM COBeELLaHne, Bbl Obl
OCTaBaJINCb B XOPOLLUEM HAaCTPOEHUN N NPenBKYLWann eHb poXXaeHns goyvepun. Ecnn
Obl Npa3gHuK 6bls1 Ha3HavYeH Ha BbIXO4Hble, a He Be4epoM paboyvero gHs, Mup 6bin Obl
npekpaceH, n Bam 6bl He NPULLIOCH BOJIHOBATbCA MO NOBOAY HeobxoammMocTn bbITb Ha
coBelwlaHnn. pyron 4enoBeK BUHOBAT, YTO Bbl HE MOXeETe AenaTb TO, 4TO BaM
X04YeTCs, He Bbl3BaB HEraTUBHbIX MOCNEACTBUIA, MO3TOMY Bbl U NbiTaeTecb ybeanTb



ero NaMeHUTbCHd, HaBA3blBaeTe CBOE MHEHWNE, MNblITaeTeCb KYyNnnTb COorjlacmne, nax>xe,
BO3MO>XHO, 3aHNMaeTeCb MaHUNynALUNAMUA, 4TObbI MOCTYMNMNTb NMO-CBOEMY.

3. YTobbl NONYYNTb XKeslaeMoe, BaM Hy>XHa Apyras CTOpoHa. Bam Hy>XeH Ball
Ha4Ya/lbHUK, 4TOObI Bbl MOIIM NOCTYNUTb, KAK BaM X04eTCH, TO eCTb NPUCYTCTBOBaTb
Ha AHe poxXaeHus povepun 6e3 HeraTMBHbIX NOCNEeACTBUIM 415 Bawero npoekTta. Kak
TOJ/IbKO Bbl OCO3HaeTe HYy>XAYy B APYron NepcoHe, oHa NpeBpaTUTCA B BO3MOXHOCTb,
npuYyemM MMEeHHO cenyac, B AaHHbIN BeCUeHHbIN MU, Bally Y4y BO3MOXHOCTb. A
Korza 3TO NMpoun3onaeT, npoLecc CTaHeT ABYCTOPOHHUM UK, eCiun
3aUHTepeCcoBaHHbIX INL, MHOTO, MHOFOCTOPOHHMM. Bbl BCTynaeTe B peajibHoe
B3anMoLeuncTeune, rae HeobxoAmMmMo NOHMMaTb U NMPUHMMaTb B pacyeT UHTepechl BCex
CTOPOH. IMeHHO 3TO 1 Ha3biBaeTCsa neperosopamu (puc. 1.1).

Puc. 1.1

Neperosopbl

MPUMEP NMEPErOBOPOB

«CerogHs Moen ao4yepu NCMONHSAETCS BOCEMHAALUATh, 1 OpraHu3yto anst Hee ocoboe
MeponpusTUe N 04eHb XoTesl bbl Ha HEM BbITb. YTO A MOry caenaTtb, YTobbl Moe
OTCYTCTBUE CErofiHa Be4epoM Ha COBELLLaHNN He MOoBpeanso NPoeKkTy?»

MNeperoBopbl UMET MECTO, KOr[la Y Ka)XAoW U3 CTOPOH eCTb NPOCTPAHCTBO AJIS
y4yacTusa B npoLecce. NeperoBopbl OCHOBaHbI Ha BbIACHEHWN YCJIOBUIN, NPU KOTOPbIX
Bbl Mosly4aeTe Kenaemoe. 3T0, KOHEYHO, He BoslliebHas nasioyka, HO BCe-Taku
eVNHCTBEHHbIN cnocob caenaTh Tak, YTOObI BbIIM YYTEHbI XXEeNaHUS N HY)X bl BCEX
CTOpPOH. Pa3HuuUa Mexay rneperoBopamMn 1 NoCpeaHNYeCTBOM B TOM, YTO Bbl He
NpocuUTe APYroro YesioBeka NPUHATL pelleHne, a CNpallMBaeTe, YTO HY)KHO cAenaThb,



4yTObObI OH OTBETWJ/1 COrNIAaCUEM.

B npnBeneHHOM npMMepe HavYasibHUK MOXKET OTBeTUTb: «HeT npobnem, npuwnunte Ha
coBellaHne CBoero Kosjiery» nnun «JlaBante BCTpPeTUMCsa NpsmMo cemyac U NoAroToBUM
Bally YaCTb BbICTYMNEHMUS, 4TOObI 1 CMOI Pa3bsACHUTb BalUW pelleHnsa n ngen». A
MOXXeT 3asBUTb: «[1poCTNTE, 3TO HEBO3MOXXHO, Bbl 0683aHbl NPUCYTCTBOBaTb», U B
TakoM cJsiydae BaM npuaetca ncnpobosaTtb apyroun, 6onee o4HOCTOPOHHUA NMOoAxXoA4.

MNeperoBopbl - 3TO BbIBOP 04HOr0 U3 MHOrMXx cnocobos paboThbl C onpeaesneHHbIMU
CUTyaumaMmn n B3ammMoLencTemaMn. 1o Bblibop crnocoba BoBNEYEHUSA OPYTrON CTOPOHbI
B npouecc. MHoraga Baw Bbibop - ybeanTb, HanpuMep, eciuv peyvb MaeT o
nobbupoBaHnn; nHorga HeobxoAMMO 4YTO-TO HaBA3aTb, K MpUMepy, BBOAS B AENCTBUE
CTaHpapTbl 6e30NacHOCTN; UK XKe BaM NPUXoanTCa npegnaraTb cneundumnyeckoe
pelleHne, K npuMepy, ecam Bbl IT-MHXeHep N BaM HY>KHO YCTPaHUTb NPOrpaMMHYto
ownbKky. Ho Ka)kabln pas, Korga oasa peanansaunm OroBopeHHOCTEN HeobXoaANMbI
xopowme paboyne oTHoOWEHUSA, CHavYana npuberHuTe K neperosopam. 3T0
€OMHCTBEHHbIN cnocob obecneynTb ANTENbHbIE pe3ynbTaTbl U COTPYLHNYECTBO,
NOCKOJIbKY OH YYUTbIBAET HYXXAbI, XXE€aHNA U B3rNsa4bl KaXKA0N CTOPOHbI U NP 3TOM
oTAnyaeTcs 6onblIEN YBaXKNTENbHOCTbLIO, MOCKOJIbKY OCHOBaAH Ha NMpuHUune
«paboTan BMecTe», a He «NPOTUB»>.

Ecnn BaM oTBeYaloT «HET», eC/I1 Balla MornbiTKa AOrOBOPUTHLCHA HU K YeMY He
npueena, Torga moxete obpaTUTLCA K NI0OON U3 NepevyncsieHHbIX CTpaTeruin

(puc. 1.2), He 3abbIBas, 4TO KaXK4as U3 HUX UMeeT CBOM NocnencTeus. To, Kak Bbl
paccMaTpuBaeTe OPYroro Yyenoseka v obpallaetecb C HUM, CUbHO BJIUSIET Ha TO, 4TO
Bbl MoJsiy4aeTe B 0TBET[5 - «B coyumnmanbHOM NCUXONOrnn 3epKasibHbI OTBET - 3TO
counanbHasa HopMa, obsa3biBatoLlas oTBeYaTb Ha NOJIOXKUTENbHOE AEeNCTBUE APYIrUM
NONIOXXNTENIbHBIM OEeNCTBUEM, BO3HArpa>kaas 3a gobpole nena. 3epkajibHbll OTBET
KaK CouMasibHbI KOHCTPYKT O3Ha4yaeT, 4YTO B OTBET Ha ApYy>XestobHble NOCTYNKK
naun, Kak rnpasuso, bonee CKJIOHHbI K CUMMAaTUN N COTPYOHUYECTBY, YEM 3TO
NPOrHo3mpyeT MoLesib COOCTBEHHbIX MHTEPECOoB; N, HAaNpPOTUB, B OTBET Ha
BpaxaebHOCTb Yalle BbiCKa3blBaeTCA HENPUATUE U JaXKe )XeCToKoCTb». E. Fehr and S.
G?chter. Fairness and retaliation: The economics of reciprocity // Journal of Economic
Perspectives. 2000. 14 (3). P. 159-182.]. B Bawunx e nHTepecax BUaeTb B HEM
napTHepa 1 XOpOLLYI0 BO3MOXXHOCTb, @ He npobaeMy nnm gocagHyro nomexy.

S1 XOo4y NONTU Ha AIeHb POXXOEHUS [o4YEPU N HE UMETb NMpu 3ToM npobnem Ha paboTe



Puc. 1.2

Mo MHOrMM NpU4YMHaM BaM CriegyeT 3HaTb: JIIo4N - NyYlas BO3MOXXHOCTb NOJy4YUTb
TO, 4TO BaM xo4eTcs. C kakon 6bl NpobaemMon Bbl HU CTONIKHYJINCb, €CNN Bbl
BOBJIEKaeTeCb B pa3roBop, 3HA4YUT, Bbl Hy)xAaeTecb B cobecegHnkax. Oco3HaHue
3TOro pakTa NoBAMSAET Ha Balle nosefeHmne, No3NLNOHNPOBAHME, OTHOLLIEHME K HUM 1
CTWUb 06LLEHNS, 4TO B CBOIO 04epeab BbI30BET OTKJMK Apyrux aogen. Kak
yTBep>aan HenbcoH MaHgena, Bbl obpeTaeTe LUeNoCTHOCTb N 4OCTOMHCTBO, €C/IN TakK
e OTHOCUTEeChb K TeM, KTO C BaMu pagom[6 - Mangena H. (2010). Pa3rosop ¢ cammnm
cobon. Macmillan, New York.].

NTak, neperoBopbl MOXKHO CKOpee CPaBHUTb C N0JIOBOJSIOMKOMW, KOTOPYIO Bbl
CKNagblBaeTe C KEM-TO BMeCTe, 4eM C UFpoK B LWAXMaTbl MPOTUB KOro-TO. 9TO
OBYCTOPOHHUW MM MHOTOCTOPOHHNI CNOCOob Mosly4eHNs XXesaemMoro C KeEM-TO, a He
nrHopupys ero. CoBMecTHoe nsy4yeHune ycnosumin n npobsem Bcex CTOPOH NMOMOXeET
KaXXgoMy nNpmnbamnsnTbCsa K Lesn 3a cHeT AMHaMUKKM obMeHa, NOTOMY 4TO Bbl
nocrtapaeTecb AaTb APYroMy TO, 4TO XO4YeT OH, HO Ha BaLINX YCOBUAX. NMOCTOSAHHO
[ep>XXa B yMe TOT paKT, 4TO Apyras CTOPOHAa - 3TO BO3MOXXHOCTb, @ XXeJlaHUA U
HY>XZbl NAPTHEPOB - 3TO NO3UTUBHANA d3HEPrus, TaKOM HOBbIM 0Opas MbILLIEHNS
OKaXkeT hyHAaMeHTalbHOe BO34eNCTBME Ha cnocob BefeHns NeperoBopoB U Ha TO,
Kak byfeT BOMNJIOWEHO B XXM3Hb (40OPOBOJILHO UM HE COBCEM) NTOrOBOE
cornallueHue.

Pe3tome

* [NeperoBopbl - 3TO MOJIyYEeHNE XKENAEMOro Ha onpeneneHHbIX ycnosusax. X cyTb - B
BOBJIEYEHHOCTW B ABYCTOPOHHMI NPOLIECC, KOTOPbIA NMPUHUMAET B pacyeT pasHbie
CTOPOHbI, HEO6XOANUMbIE UK BOBJIEYEHHbIE B JOCTUXXEHNE AOrOBOPEHHOCTN.
MNeperoBopbl - 3TO KOJIIEKTUBHOE TBOPYECTBO U BbICTPanMBaHWE NapTHEPCTBA.

e [lpyrasi CTOpOHa - 3TO BCerga HoBasi BO3MOXXHOCTb B /IMLE NapTHeEpa no
neperoBopHOMY npoLeccy. [leno B TOM, 4To oHa BaM Heobxoauma, 4Tobbl NPUATK K



cornacuio, oss yero TpebyeTcs yBaXKaTb €e y4acTue N NPUBEP>KEHHOCTb
JIOrOBOPEHHOCTM.

* B npouecce neperoBopoB HEO6XOANMO NMPUHMMATL B PAacHeT Ka)kKAyl U3 CTOPOH, ee
cneundunyeckme notTpebHoCcTN 1 coobparkeHus.

* YcnewHble NeperoBopbl - Te, MPU KOTOPbLIX AOCTUraloTCca u cobnogatoTcs
J[O/IrOBPEMEHHbIE A0rOBOPEHHOCTU. IHbIMU CIOBaMU, FNaBHbIA KpUTepuii
yCMNeLWwHOCTN NeperoBopoB - yBaXkaeTCs /I UX pe3ysbTaT.

(naBa 2

MaTnwarosbin Npouecc

XapaKTepucTukm n pokyc BHUMaHMUS

B 3TOW rnaee npeacTassieHbl NATh WAros, COCTaBAALWMNX NeperoBOPHbIN npoLecc.
Ecnm nonobHbIM 06pa3oM pa3buTb ero Ha 4acTu U CUCTEMATU3NUPOBATL, 3TO MOMOXKET
CTPYKTYpPUpOBaTb NeperoBopbl M CHabAMTb NeperoBopLymMKa NpakTU4eCKnMm
PYKOBOLCTBOM, KakK NMPUMEHATb YeTKYI0 MeTo40JI0MMI0 U cneunasbHbIn
WHCTPYMEHTapun.

B 3TOW rnaBe Mbl HAYHEM M3YyYaTb XapaKTEPUCTUKM NeperoBopoB (MPoao/HKUM B
rnase 3). Korga Bac Npu3biBaloT AOroBapuBaThCs, POKYC NMEPBUYHONO BHMUMAHUS
MeHsIeTCs B 3aBUCUMOCTW OT TOro, Ha KaKOM Lare Bbl BOBJIEKaeTeChb B Npouecc.

Mpexxae BCcero, Mbl MOroBOPUM O TOM, Ha KOro HanpasnATb POKYC BHUMAHUSA - Ha
cebs nam Ha Apyryto CTOpoHy. Mbl MOKaXkeM Ha npuMepe, no4yemy crnenyetT nsberaTb
NMMYNbCUBHbBIX PeakuMn N Kak Jlyylle BCero pearnposaTb, Korga K Bam obpalatoTcs
C HEOXXMAaHHOM NPoCcbbon NN NPeasioXXKeHNeM.

Hawa cnepytouas Tema - UTepaTUBHOCTb NpoLiecca NeperoBopoB. Bbl yBuamnTe,
noyemy ycneluHble NeperoBopbl YaCcTO NPOXOASAT B HECKOJIbKO payHAoB, Tpebys
TWaTesbHOro NJAaHMPOBAHWUS, @ MOPON U HEMAJIOrO TEPreHus.



[MATb Wwaros 1 nx PokKyc

MeperoBopbl - 3TO NPoOLECC, BKAOYaoWmnn B cebs pa3nnyHbie CTaann, N Ha Ka)kaon -

cBOM JOKYyC BHUMaAHNA. MeTo00N0rns, N3/10XKEHHAA B 3TOM PYKOBOACTBE, BblaenseT

cnepywouwme NaTb waros (puc. 2.1).

LLlar 1. KOHTeKCTyas/ibHbI aHanns.

War 2. AHanus uenen.

LLlar 3: TO4YKM CONPUKOCHOBEHUSA - BCTPEYa JINLLOM K JInLLY.

LLar 4: NpegnoxxeHuve.

Lar 5: Peannsauyuns.

Puc. 2.1

3TN NATb WaroB NoApobHO pa3bACHATCA B rnaBax 4 - 11. NocnegoBaTenbHO
3HaKOMSACb C HAMW, Bbl YBUAUTE, KaK peasin3dyeTcsa KOHCTPYKTUBHbIV NeperoBOpPHbIN
npouecc. YTobbl yCrnewHo npeoaosieTb 3TN NATb WAroB, HY>KHO ByaeT yyecTb
ornpepfesieHHble npenBapuTesibHble YCI0BUSA, Kacaowmecs poKyca BHUMaHNA ”
rnoaxoda K rneperosopam (puc. 2.2). Bce 3To KacaeTcs waros €O 2-ro no 4-n.

POKYyC BHUMaHUA: rae n Ha 4em



Puc. 2.2

AHanu3 uenen: cocpenoToybTeCh Ha cebe B «KOKOHE 3ro»

Bo Bpems aHanu3a uenen (war 2, cm. ra. 5), npopabaTtbiBas cBOKO Uesnb, Heobxoanmo
3anepeTbCs B «KOKOHE 3ro». 9To TpebyeT NosIHON KOHLUEHTpauun Ha cebe, ceaoen
NINYHOCTN UK cBoen npobneme: Ball NPOEKT, OpraHn3aumns, KJIMEHT, CEMbS... 30eCb
He 0O0JIKHO ObITb MecTa HU AN KaKUX MbIC/IEN O OPYron CTOPOHE MU O TOM, Yero oHa
Morna bbl XoTeTb.

CyTb B TOM, 4YTO KOrjga Bbl HQ4MHaeTe AyMaTb O APYruX, TO CHMXXaeTe CcTaTyC
COBCTBEHHbLIX XXenaHnn (Ha4YnHaeTe pa3roBapmBaTb caMu ¢ cobon, ybexxaasa cebs:
«OHWN HMKOr 4@ He CKaXKyT «Aa», OHN He COrnacsTcs, 3TO HEBO3MOXXHO» U T. A.).

OMMNaTUKN, Kak KOTHUTUBHOW, TakK 1 SMOUMOHaNIbHOW, crieayeT sitobon LLeHOoM Ha
OaHHOM 3Tane nsberatb. Y 60NbLUMHCTBA NIOOEN MMEETCA Ha yAUBJIEHUE
pacnpoCTPaHEHHAsA N CUIbHAA YCTaHOBKA, KOTOpPas 3BYYUT TakK: «[Jpyron 4enoBek He
MO3BOJINT MHE NONYYUTb TO, 4TO 5 Xo4y. OH o6a3aTenbLHO byaeT CTaBUTb MHE NalikKnN B
KoJleca nau pasgpakaTb».

Mo3ToMy Heobbl4anHO Ba)KHO 6/10KMpoBaTb N0ObLIE MBIC/IN O APYrON CTOPOHE Ha 3Tane
MOArOTOBKN N KOHLLEHTPUPOBATLCHA UCKOYMUTENBHO Ha cebe n cesoen uenn. ns sToro
CyLWeCTBYET MOLLHbIA NHCTPYMEHT - AOPOXKHasA KapTa, 0 KOTOPOW Mbl MOrOBOPUM B
rnase 5.

B camoM fgene, Ha NpoTsS»XEeHUN BCEro npoLuecca Balla ONMopHasa ToYKa - 3TO BCeraa Bbl
camu. lNoaroToBkKa LEeIMKOM A0J1)KHa BbITb cocpefoToYyeHa Ha Bac caMux 1 Ton
Hauy4LwWwen CMTyaunmn, KOTopon Bbl XOTUTe fobuTtbcsa. OnopHasa TO4YKa MOXeT
opMynmpoBaTbCs Tak: «Ecnum 6bl y MeHs Bblnia BosiwebHasa nanoyka...» nam «Ecnam 6l
S MOI OefnaTb TO, YTO XO4Yy...»

Bo BpeMsi CONPUKOCHOBEHUNSA: COCPEA0TOYbTECh HA APYIrOM



Ha 3Tane conpukocHoBeHUs (war 3, cM. rf. 6), Korga Bbl OKa3blBaeTecCb JINLOM K JINLY
C Opyron cTopoHon, byab TO XXMUBOE NAn BUpTyanabHoe obueHne, Heobxoamnmo
LEeSIMKOM COCPenoToOdUTLCS Ha «APYromMm», TO €CTb Ha APYron CTopoHe. Bo Bpems
KOHTaKTOB Bbl 60/blUEe He 3auUMK/ieHbl Ha cebe, Kak Ha NOArOTOBUTENIbLHOM 3Tane;
Tenepb Bbl MOJIHOCTbIO COCPEAOTOYEHbI Ha APYrOM, Ha TOM, YEro OH XO4eT, YTOo A
Hero Ba>XHO, 4YTO AJ19 HEro LUEeHHOo, Ha ero npobnemax, coobparkeHnsax, cCTpaxax.

[leno B TOM, 4TO €C/in Bbl CHavyasla NnocTaBuTe B poKyC BHUMaHUs cebsa, notom byaeT
HaMHOI0 Jierye CoCPenoTOYMTbLCS Ha APYroM, MOTOMY 4YTO Bbl TOYHO 3HaAETE, YEro
XOTUTE CaMW, a 3HAYUT, APYroN B 04EHb MaJION CTEMNEHN CMOXXET OKa3aTb Ha Bac
BAIMSIHME - UM HE CMOXXeT Boobue.

Bbl noete K HeMy HaBcTpe4y 13 6besonacHom To4KK - camoro cebs. bonee Toro, ecnn
Bbl Mpexae Bcero aymaeTte o cebe, a MOTOM y)XKe 0 Apyron CTopoHe, byaeT ropas3ao
npoLue yBuaeTb B HEN BOSMOXXHOCTb - «(PaKTOp COOENCTBUA».

Bo BpeMsi NpenJsioKeHns: CHOBa NocTaBbTe cebs B (hOKYC, HO Ternepb NOCMOTPUTE Ha
cebs rnasamu opyroro

BbicTpanBasa npepnoxxeHue (war 4, cm. ra. 10), Bbl CHOBa BO3BpallaeTech K cebe, HO
Tenepb «CMOTpUTE Ha cebs rnasamMm Apyron CTOPOHbI», TO €CTb (POoKyCcupyeTech Ha
CBOEW uesin, HO B 3TOT pa3 UCXOASA U3 TOro, Kak gpyrasi CTOpoHa oTpearmpoBaJsia Ha
BalLW >XKeNaHUsA U 4TO cKa3ana (aa, HeT, MOXeT ObITh...).

N36erante nMNynbCUBHbLIX PpeaKL N

ABTOMaTUYeCKME, UMNYJIbCUBHbIE pPeaKLUn, KOrga Bbl OTBeYaeTe N No3uunoHnpyeTte
CBOM OTKJINK CQIOBaMN «[a», «KHET» NN «BO3MOXXHO», €CJZI1 BaC 0 YeM-TO MPOCAT, - 3TO
To, 4Yero cnepyet niberatb N0bON LEHOW. Bbl )Xe He XOTUTEe AaTb OTBET, O KOTOPOM
BMOCNeCTBUN MoxKasieeTe, Win rnonacTb B CUTYyaUWUIO, KOrga He CMOXXeTe NonpocuTb
0 4eM-TO B 0OMeH Ha CBoOe corjlacue gaTb OPYroMy TO, O YEM OH MPOCUT WUJIN 4TO
npeanaraer.



[JaHHasa neperosopHasa Moaesb, OPUEHTUPOBAHHAA Ha peLleHns, B MepBylO o4yepenb
npoaBuraeT naer npmusHaHmsa Npocbobbl («9 NpMMy BO BHUMaHME TO, YTO Bbl
npepnaraeTe, n coobuly cBoe peweHne, cnacnbo») n 0OTCPOYKM HENOCPEOCTBEHHON
peakuun nam MOMeHTasIbHOro oTeBeTa. 3aTeM BaM HY>XHO NOAHATLCA Ha O4NH
YPOBEHb - B CBOW «KOKOH 3ro» - U 3afaTb cebe BONpOC: @ 4TO Bbl XOTUTE MNOJIYYUTb OT
3TON NPOCbObl NN NPEensioXeHUS, KakK Bbl MOXKeTe 06paTUTb 3TO B BO3MOXXHOCTb OJ14
cebsa? Bbl 4eNCTBUTENbHO XOTUTE, 4TOObI MPON30LLNI0 UMEHHO Tak? N ecnu aa, Ha
KaKnx yCcnoBuax?

NHbIMKM cnoBaMun, sKOpeHue B BalleM «KOKOHE 3ro» rapaHTUpyeT, 4TO Bbl XOPOLIO
noayMaeTe, npexae 4emM 4T1o-To NpMHnMMaTb NN Ha HYTO-TO COlrlallaTbCH.

Tenepb Bbl HE OTBETUTE aBTOMAaTUYECKUM «Za» UK «HET» - nogobHas Moaenb
TpebyeT, 4ToObI Bbl 064yMann NnakeT yCN0BUN, KOTOPbI YBENNYUT OJ19 Bac
BEPOATHOCTb NOAXOAsAWEeN caesiku. He oTpearnposaB cpa3y, HanpsiMyto, Bbl peajibHO
NoBbILLaeTe BEPOATHOCTb TOr0, YTO npejJsioxxeHne dbygeT BaMu NPUHATO, HO Ha
onpenesieHHbIX YC/I0BUSAX.

NMPNMEP

Bbl - pykoBognTenb KOMaHAbl. YieH Ballen KoMaHabl, NporpaMmMmncTka TuHa,
MPUXOANT K BaM M CrpalinBaeT, Hesb34 1M el MPONTKN 0CobbIN KYpPC MO yrpaB/IEHUIO
rnpoeKTaMu.

AIMNyNbCUBHLIA OTBET: Bbl 1NHO NpuHUMaeTe, NMMBO oTBepraeTe ee Npockby, N3yyms
NHMOPMaLIMIO O KypcCe.

OTBeT-npusHaHme: «4A nogymato Hag TBoen Npocbbom n cooblly oTBET B KOHLE

cnenyowen Hegenm.

AHaNN3 UeNn B «KKOKOHE 3ro»,

1. JencTBUTENbHO NN 1 X04Y, 4TObObl KTO-TO U3 MOer KoOMaHAbl MPOX0ANNA KYpC
ynpaBieHns NpoeKkTamm?



2. Ecnn pa, xo4y nm 4, 4T06bl 3TO BbLIN CEPTUDGPNLMPOBAHHBIN KYPC C 0OPULNASIbHO
MPU3HaHHbLIMU pe3ysibTaTaMN 3K3aMeHOoB?

3. KaKylo KOHKPEeTHY0 MeTo40JI0rnio ynpaBaeHnsa npoekTamm g 6bl xoTen/npegnoyen
ONda CBOEeN KOMaHAbl/KOMMNaHWUN?

4. bypeTt N gaHHaa MeToA4oJ1I0rna ynpasaeHUsa npoekTamMmuy nosesHa ang gpyrux
Yy1eHOB KOMaHObI?

5. Xo4y nn 51, 4TOo6blI 4N KOMaHAbl coenanu npeseHTaunio?

6. Xouy nn 5, 4T06bI 3TOT KypcC npowna TuHa, nam, No MoeMy MHeHUto, PP3HK ayylle
0718 3TOro noaxogouT?

7. ECTb 1 y MeHA B NepCrneKTUBE NMPOEKT, MEHEO)XEPOM KOTOPOro Morna bbl CTaTb
TuHa?

8. K kakoMy BpemeHu 1 6bl xoTen, 4Tobbl TMHa 3aKoH4YMNa Kypc? U nony4ymna
cepTudmkaT?

9. Xouy 1 9 0T TUHbI FrapaHTUI TOro, 4To ee paboTa He NMocTpadaeT, Aa>ke eC/iMm OHa
OyaneT NpoxoanTb KYpC, TO €CTb TOro, 4TO B CJ/lydae HY)XAbl OHa corsacuTca pabotaThb
CBEpPXYpPO4HO?

10. ...

Bo3BpalleHne B CBOM «KOKOH 3ro» (AKopeHue) AN 3TUX pasMblLLIEHNI NMOMOXXeT BaM
No-4pyroMy noroBOpuTb C KOJIJIEFOM, Ha 3TOT pa3 NOMEHAB ANHaMUKY 0bCcyxaeHus.
BmecTo Toro 4tobbl NpOCTO COrnacuTbCa WM OTKa3aTb, Bbl TeNepb HauesieHbl AaTb
e To, YTO X04YeT OHa, HO Ha BaWmnX YCNoBMAX. OpyrnMmn cioBaMu, Bbl OLEHMBAETE,
YTO CTOUT B BaLUMX rnasax Toro, 4Tobbl CKa3aTb en «aa».

Bo BpeMs cnenytollen BCTpeUn C COTPYAHULIEN Ball OTBET MOXKET Mpo3ByYaTb Tak:

«[la, Tbl MOXELLUb NPONTN 3TOT KYpPC MO ynpaB/eHUo NpoeKkTaMu (Balla NOAYNHEHHASA
rnonyyaeT Xenaemoe), HO (4Tobbl 3T0 6bI10 MONE3HO A9 MEHSA N BCEN KOMaHAbl) 5 Obl



xoTen, 4Tobbl Thl NOArOTOBWIA A1 CBOMX KOJIJIEr CBOAHbLIN AOK/a4 Mo MeHeAXXMEHTY.
Takxxe s xoTen 6bl, 4TOObI Thl 3aHA1ACL NPOEKTOM X, KOTOPbIA HAYHETCH Yepes LWecCTb
MecsiueB. HakoHel, 51 6bl XoTen, 4Tobbl Thl MPOBENa CPAaBHUTENbHOE UCCeaoBaHne
PA3/INYHbIX METOL0B YNPaB/EHNS NPOEKTaMWN, KOTOPbIE NMPUMEHSIOTCS B HaLLEN
KOMMaHUN».

Ha 3Tux YCJ10BUAX Bbl MOXKETE CKa3aTb «Oa>».

Bcerpna BbirogHo 3agaBaTb cebe BONpoOC, Ha KakKMX yCI0BMAX Bbl FOTOBbI CKa3aTb
«fa». YTo bypmeTt ong Bac npnemnemo, 4Tobbl COrnacnTbCs yaAoBAETBOPUTb NPOCLOY?
NHbIMM cnoBaMu, neperoBopunky cnenyet nsberatb NpAMoOro «ga» Uiam «HeT», HO
BCcerga HeobxoaAMmMo CHavasla Nopa3MbIWNATbL 06 YCNOBUAX, HA KOTOPbIX MOXKHO
CKa3aTb «Aa». ECm noToponnTbCsa CO CBOMM «Aa», TO 3a4acCTyl0 3TO MOXXET C034aThb
owyuieHmne «f Bam 0653aH», B TO BPEMS KaK PaBHOMPaBHble B3aMMOBbIFrOAHbIE
ycnoBus hoopMupytoT bonee cbanaHcnMpoBaHHyto caenky (puc. 2.3). B nobon
CUTyaumm NwmTe Bo3MOXKHOCTK!

Puc. 2.3

MeperoBopbl Kak UTEPaTUBHbLIN NpoLecc

MNeperosopbl - NPOLLECC He JIMHEWHbIN: KpaHe MaJloBEPOATHO - U peaKo bbiBaeT
»XXenaTtesnbHO, - 4TOObI Bbl YCTPOWUM BCTpeYy, NocayLwann, no3agasajm BONPoCkl, BCe
Cpa3y NOHANN, COCTaBUAM NpeasioXKeHne n noannucann gorosop, U BCce 3a OAVH pas.
[a>ke ecnu Bbl NpeKpacHO NOArOTOBU/INCL, MepPeroBopbl, Kak Npouecc A0BOJIbHO
KOMMJIEKCHbIN, CONPSXXeHbl C MOCTYMNJIEHNEM HOBOM MH(OPMaL N, BOSHUKHOBEHMEM
HenpeaBuAeHHbIX NpobsieM N HeobXoAMMOCTbIO UCMO0JIb30BaTbh TaKTUYECKNE NPUeMbl,
KOTOpPbIX Bbl He NpenycMmoTpenn.[7 - Bazerman M., Malhotra D. It’s not intuitive:
Strategies for negotiating more rationally. Negotiation, May 2006.]



NeperoBopbl - NPOLLECC NTEPATUBHbLIN, FOe HOPMOW ABNAOTCSA HECKOJIbKO payHO0B,
0Ccob6eHHO B MOJINTMKE, SIKOHOMUKE U Topro.e. Neperosopbl TPebylOT MOBTOPHbIX
B3aumopencteum (puc. 2.4). Hanpumep, Ha okTa6pb 2019 roga CLUA n Kutan
niaaHmpoBanm 13- payHO TOProBbiX NeperoBopos, Havaswmnxca B 2018 roay[8 - RTS
news. www.rts.ch/info.Reuters (http://www.rts.ch/info.Reuters).
www.reuters.com/article/us-usatrade-china-talk-explainer/u-s-china-trade-talks-where-
they-are-andwhats-at-stake-idUSKCN1TT2JF (http://www.reuters.com/article/us-
usatrade-china-talk-explainer/u-s-china-trade-talks-where-they-are-andwhats-at-stake-
idUSKCN1TT2JF) (apxmB HaxoanTcs Ha https://perma.cc/Q6NX-9V74
(https://perma.cc/Q6NX-9V74)).1.

Bo-nepBbiX, TWaTeNbHO NpoayManTe, Yero Bbl XOTUTE. 3aTeM COCTOUTCH OAUH UNn
HECKOJIbKO KOHTaKTOB, BO BPEMS KOTOpPbIX C BosbLIOn 0s1en BEPOATHOCTU Bbl
nobaBnTe HOBbIE 3N1€MEHTHI (YC/IOBUSA) 1 MNOJIyHUTE COOTBETCTBYHIOLLYIO MHGOPMaLMNLo
OT APYromn CTOPOHbI. lNMocne HEeCKOJIbKNX TOYEK COMPUKOCHOBEHUS, KOrga npousongeTt
obmeH Bcen Heobxoanumonm nHhpopMmaumen, Torga N ToJIbKO TOrAa Bbl OKa)kKeTecCb B
HY>XHOW Mo3uunn, 4Tobbl BbIABMHYTL MEPBOE NpensioXKeHne, KOTopoe, B CBOIO
o4vyepenb, byneTt obcyKaaTbCA N COBEPLUEHCTBOBATLCA. TeprneHmne - o4eHb Nose3Hoe
Ka4yeCcTBO neperosopuinka. Hanpmmep, Tepnenmsbin 4e0BEK MEHbLLE PUCKYET AaTb
rnocrnewHble oba3aTenbCcTBa UM (Nepe)BOSIHOBATLCA; TEPNEHNE AaeT BaM U APYron
CTOpPOHEe BpeMs noayMaTb, CO34aeT NPOCTPAHCTBO, B KOTOPOM Bbl MOXKETE OTbICKATb
onpeneneHHble 371IEMEHTbI NN HOBYIO nHopMauuto. NMpogasnmBaHme pesyabTaTa
MOXXeT BblITb MCTOJIKOBAHO Kak HaMepeHune nobbicTpee 3aKpbIiTb CAENKY - U NpuUBeneT
K MOBbILLIEHNIO CTaBOK.

®aKT nTepaTUBHOCTM NpoLecca ocnabnsaeT cTpeMseHne K HeMmeaeHHOMY Un
ObICTPOMY pe3ynbTaTy: KOorga Bbl HAXO0AUTECh NNLOM K inyy (Ha 3Tane KOHTaKToB) C
OPYron CTOPOHON, HE NPUHUMAETCHA HUKaKKUX 0653aTenbCTB; Cenyac Bbl B peXXmnme
obmeHa nHgpopmaumen. To, 4TO Bbl HE AaBUTE Ha OPYrylo CTOPOHY, He NpoBouMpyeTe
CUTyauuto, NoBANSET Ha CTWU/Ib Ballero noBegeHns n KOMMyHMKaLumm, Ha BbiIbop Bamun
CJI0B 1 OTHOLLEHME K Oesly - a 3Ha4YUT, N Ha OTKJIMK APYroro yesnoseka. [loBepue
BbICTpamBaeTCs He BbICTPO, B Xoae hopMasibHbIX N HEPOPMaJIbHbIX BCTPEY
anckyccmn. CTOUT MOMHUTb, YTO Balle COBCTBEHHOE OTHOLLUEHNE K
paccMaTpuBaemMoMy BOMPOCY, MO3ULMOHUPOBAHNE U CTUb B3aUMOAENCTBUSA CUIIbHO
BJINSAIOT Ha TO, CKOJIb MJI0AOTBOPHOM OKa)KeTcCsa BCTpeda. KoOHTakThbl byayT MeHee
MOXOXXM Ha CpaKeHus, He ByayT BbI3biBaTb ONaceHus, a ToH obweHns ctaHeT bonee
KpeaTuBHbIM, TMOKMM 1 OTKPbITbIM. NMoapobHee 06 3TOM Mbl NOrOBOPUM Ha 3Tane
TOYEK CONPUKOCHOBEHUSA (CM. . 6).



KoHeL, 03HaKOMUTEsIbHOr0 pparMeHTa.
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