OTpen npopa> OT Xaoca A0 cuctembl 3a 60 pHen

ABTOp:
Bnagnmump Akyba

OToen npofa)k OT Xxaoca A0 cucTtembl 3a 60 gHen

Bnagnmup AnekcaHaposuy Akyba

#Bbun3sHecHacTaBHUK

Bnagnmunp Akyba - busHec-tpeHep u MNpoaa>KHUK ¢ 6onbwon BykBbl, YHeTbipeXx bl
MPU3HaHHbLIN NyYWwnM B npodeccun. OH yBepeH, 4To B3HeC - 3TO YeTKasa cucTtema,
nogobHasa YenoBeyeckoMy opraHmsmy. Kak kposoobpaleHne obecnevymBaeTt
HOPMasIbHYO XXU3HEAEATENIbHOCTb Ye/I0BEYECKOro OpraHmi3mMa, Tak NocTynjeHne
heHer B KoMnaHuio obecne4ymBaeT XU3HeCrnocobHocTbL bu3sHeca. 3a
«KpoBoobpallueHne» NpeanpuaTusa oTBevYaeT OTAeN NpoAa, a cefoBaTesNbHo,
HaCTPOMKa ero Cla>xeHHon 1 3pPeKTUBHOM paboThbl - NepBOCTENEHHAA 3a4a4a Ans
Ka)kaoro cobcTtBeHHMKa 1 pykosoanTens busHeca.

Bnagnmup fkyba npepnaraeT nowaroByto MHCTPYKLMIO, MO3BOJISAIOLWYIO 3@ [Ba
MecsiLa ONTUMU3NPOBaTb BOPOHKY MPOAaX, MOBLICUTb KOHBEPCUIO, MOTUBUPOBATb
COTPYOHUKOB, HAaNlaANTb KOHTPOJIb, BHEAPUTb aBTOMAaTU3NPOBAHHbIE CUCTEMBI,
co3gaTb NpoAatolme CKPpUNTbI, MPUBAEYb HOBbIX KJIMEHTOB, YAEpPXaTb
CYLLECTBYHOLLNX, BEPHYTb ObIBLUMX.

[lep>xnTte pyky Ha nynbce cBoero busHeca!

B doopmaTe PDF A4 coxpaHeH nsgatesnbCKU MakKeT KHUTI.

Bnagnmup Akyba

OThen npofaxk oT Xaoca A0 cnMcTembl 3a 60 gHen
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BBeneHue

Bu3Hec - 3To cuctemMa. YenoBek - cuctemMa, NPoAakKu - eAuNHbIA MeXaHn3M, B KOTOPOM
BCE B3aMMOCBA3aHO: BCTPEYM, 3BOHKUN, KOHTPAKTbI, yrpaBJieHne, MOTMBaLUS,
NOANBHOCTb, BbipyYka. Ka)kabli NoKa3aTesb BAUSET Ha obLWwni 3a4eT. [eHbrn ons
H613Heca - 3To KakK KpPOBb A8 opraHu3ma. U ecnm 6msHec «obeckpoBsieH», TO 3TO
HEMUHYEeMO npuBedeT K rmbenn komnaHun. EQUHCTBEHHOE nogpasaeneHne B
KOMMaHuM, KoTopoe obecneyrBaeT NpaBusibHoOe «KpPoBoobpalleHne» - 3To oTAeN
npodax<. Ml 3aja4ya pyKoBoAUTENSA - «AepPXXaTb PYKY Ha NyJibCe» 1 BOBPEMSA 3aMeTUTb,
rae HY>KHO CPOYHO CKOPPEKTMPOBaTh paboTy.

MNepBoE, C YEM MOXKET CTOJIKHYTbCA COBCTBEHHUK Ha CTapTe peopraHm3aunm otTaena
nponaxx, - NaHMKa. Kakme oencreunsa uenesble, Kakme - rybutesnbHbl? KHOMKK, Ha
KOTOpble CTOUT Ha)KaTb, 4TOObI YBMAETb NMPOrpecc B KpaTyanwmne cpokn? Kak
AOCTUraTb CTabunbHO BbICOKMX pe3yibTaToB, MOBbILLATb KOHBEPCULD,
ONTUMU3MPOBATb BOPOHKY NPOAaK, KOHTPOJIMPOBAaTb N MOTUBUPOBATb COTPYAHUKOB K
MaKCcuMManbHOW 3hhekTuBHOCTU? OnaceHmne, 4To nepecTpomnka brusHec-npoueccos
oyneT goporov n 0onron. MeHATbL paboTy Lenoro otaena 4ENCTBUTENbHO C/I0XXHO.
TpyaoHoCTen MoXXeT BbiTb MHOMO, Aa 1 cnabble MecTa eCTb B KaXK40W KOMMaHuu,
Ba)XHO He NacoBaTb M 0OBECTU Ha4YaToe 00 KOHLA.

B kHure «OTnen npogaxk oT Xaoca K cucteme 3a 60 gHen» Bbl Noay4YnTe NoApPodHYIO
MHCTPYKLMIO, KaK HaBeCTU NOPAOO0K B OTAeN1Ie NPoAaXk U Yyepes 2 Mecsua OOCTUTHYTb
rnepsBbIX pe3ynbTaToB. [MpnyemM He NpUHUMNMNaIbHO, HOBas JIN 3TO KOMMaHUA, KOTopas
TOJIbKO HAa4YMHAEeT CTPOUTb OTAEe/ NpoLa)K, WX KOMMNaHUA C MHOIOJIETHUM OMbITOM,
roe npouecc npoaak CJA0XKUNINCA «KUCTOPUNYECKU».



34ecb cobpaH Mo OMbIT Kak Brafdenbla busHeca, Npoaa)kHUKa, NpeanpuHuMaTens 1
bu3Hec-TpeHepa. Ncnonb3yinTe npeasioxXeHHble UHCTPYMEHTbI, TECTUPYNTE
MeTOoAMKMW, aganTupynTe nog CBOK KOMMAHMIO U CTPONTE 3(hMEKTUBHYIO CUCTEMY.

Ecnn gonro my4unTtbcs, LITO-HI/I6y,£I,b rnonydymTcsa. TosibKO, CKopee BCero, 3To BblngeT
OOoporo no epeMeHn, HepeaM " geHbram, ga " Cc nocpenCrBeHHbIM Ka4eCTBOM.

MoO>XHO, KOHEeYHO, n3obpeTaTb KOJ1€CO, HO 3a4eM, KOrga Bce JaBHO yxe nsobpeteHo u
nponncaHo B 3TOW KHuUre. LleHnTe cBoe Bpems, bepute n genante!

N noMHnTe: 3aga4a oTaena npofaxk - B4OXHOBNAATb KJIMEHTa Ha MNOKYMKYy, NoMoraTb
eMy NpuUHNMaTb NMpaBW/ibHble peleHns. A 3aa4a pykoBoouUTeNnsa - BOOXHOBNAATL U
rnMomMoraTb CBOEN KOMaHAe. Kak MMeHHO 3TOo aenaTb, PaCCKaX>Xy B 3TOW KHUre.

AyonTt

Ha4yHuTe cymTaTb NokKasaTenun. [IBM)xeHne BBepx 3aBUCUT OT UNGP Ha CTapTe

Kak n3BeCTHO, Heb34 NMoCYNTaTb TO, YTO HeNb34 KOHTPOJINPOBAThb.

PaboTan y MeHa B KOMNaHUU COTPYAHUK. AMUTpun. Xopowmnn napeHs. MNpneseTnnsebin,
ynbl64unBbIn, BbICTPLIN, YeTKn. OH BCerga 3Has OTBeTbl Ha BCE MOU BOMPOCHI W...
Bcerga 6bln o4eHb 3aHAT. Umenack y Hero ogHa npobnema. MNokasaTtenn paboThl
o4YeHb cnabble. N Bpoae 6bl CkNafHO NOSACHAN NpUYnHbL. N pegkue ycnexm (Kotopble
BCe Xe bbln) oTMeYan Npm Ka>x4oM pa3roBope 0 HeAOCTUMHYThIX Luensax. Hactan
AeHb, Korga oH ywern. Cam. A Hy>XHO Bb1J10 MHe ero «oTnpaBuTb». U paHble. CynTaTb
HY>XHO 6b1/10 paHblue. [lenaTb BbIBOAbI U CTaBUTb 3a4a4un be3anbTepHATUBHO, HY>XXHO
paccTaBaTbCA. Bce noHMMaeTcsa € onbITOM. 3TO BbT Ny4LWINA NpuMep 418 MeHS, 4TOobbI
Bosblle He CTaNKmMBaTbCA C MNOAOOHLIM. Bonble Takue «AuMbl» y MeHS He



3ajepXXunBatoTca. Temn C NepBOro AH4.

Bu3HeC cTpoUTCA Ha KOHKPETHbIX undpax. HavyaTb aBm»xeHue K 60abLLINM Lensam
cnenyeT C ANarHOCTUKU TeKyLWMX NoKa3aTenen:

* KakuMu akTnuBamu Bbl o6nafaeTe Ha CerogHAWHNNA OeHb?

* MoyeMy He pnocTuraeTe Lefiei, KoTopble HaMeTun?

Bo3Mo>xHO, npobnemMa B MeHea)Xepax, AN Balle NpeasioXkeHne HeakTyaslbHO, UK
nponaeTe He TEM, KOMY 3TO Hago? NoMHUTE, Kak y TONICTOro: Ka)kaas Hec4acT/IMBas
ceMb$sl HeCcYacT/IMBa no-ceoemy? Tak BOT, B BusHece HaobopoT, y NnpeanpmHUMaTenen
«Hec4YacTba» coBnagatoT. Ka)kayo NpMYnHy MOXXHO NepeBecTn B 3agavy 1 3a 2
Mecsiua ycepaHon paboTbl MOCTPOMTL 3aHOBO OTAE NPOoAaXx.

3Ta KHUra NoMoXXeT NpuaaTtbh AENCTBUSAM MPOAAXKHMKOB MaKCUMasbHYO
3P PEKTUBHOCTb.

A Ha4yHeM C aHasn3a.

EcTb 3 curHana npoBepuTb CUCTEMY:

1. CaboTax MeHea)XepoB

MpoaBnaeTca B pasHbiX popMax: 0T HEUCMNONHeHUs paboynx 3anay oo
CUCTEMATUYECKMX HapYyLUeHN gncumninHel. COTPYOHUKN NNEHATCS, CIMBAIOT 3a8BKM,
He yMelT BEeCTU NeperoBopbl, 4apAT CKUOKM MPOCTO Tak, HE pearnpytoT Ha
HeraTuBHbIE OT3bIBbI.

MpuynHa nogobHom pacxnsabaHHOCTU B OTCYTCTBMU KOHTPOJISA KOMaHAbl, €XXeAHEBHbIX
OTYETOB N HeJoCTaTKe y4yacTusa pykosoauTens B pabote. [la n no cebe ckaxy:

1 MOMHIO BpeMeHa, korga pabotan B «MTCx». bbln 9 TaM, K C/IOBY, MEHE)XEPOM He Mo
npodakam, a rno noabopy nepcoHasna, BHYTPEHHUM XxeaxaHTepOM (OXOTHMKOM 3a
LEeHHbIMN KaHaAnaaTamMn). I MOMHIO, KakK 3aTaeHHOEe He)XeslaHne aenatb 4To-1mbo
HOBOE N CNIOXKHOE NOSABUIOCh Y MEHA CNyCTA NnonTopa roga paboTel. N nponsowno 3To
MMEeHHO Torga, Korga pykoBoauTeNb rnepectas CTaBUTb CJIOXKHbIE 3a4a4uK, a TOYHee,



NoYTK NepecTas Ux CTaBUTb BOBCE. 1 NPUBbLIK K TOMY, 4TO CaM MJaHUPYO CBOWN
rpaduk, Kak xo4y. A Korga 3aga4vm BCe Xe NosABASINCh, TO )XeslaHNe UX BbINOJIHATb
6b1710 3HAYNTENIbHO HUXXE, YeM paHblue. MeHs yameuna cobcTBeHHas peakums. Ho oHa
OKa3ajlaCb JIOrn4yHon. Begb BO3HUKIa HOBasA NMpuBbIYKa - 34akon ceoboabl.

MoaToMy caboTa)k Nponcxoamm He cam no cebe, a OT CUCTEMATUYECKUN HEBEPHbIX
OEeNCcTBUN pyKOBOOCTBA.

PeweHne

Tak BOT, 3ppEeKTUBHOMY OTAENy nNpofa>k Heobxoanmbl 5 610KOB:

1) KoHTposib. CUCTEMHBIN N NPO3PAYHbIN.

2) CkpunTbl. OBHOBNEHHbIE CMNOCOOLI KOMMYHMKALUMN C KIIMEHTOM MO TenedoHy, B
nepenuncke N NNYHbIX BCTpeYax. YHUYTOXXEHNE CTapOMOAHbIX MeToA0B paboThl C
BO3PakKeHUNsMM.

Hanpumep,

B oTBeTe Ha «g nogyMmato»:

Bbino: «Hag yem»?

Crtano:

- J1a, KOHe4Ho, BCce B3BecbTe, o6aymanTe. A No3BoauTe nm HebosbLwon Bonpoc?

- [a.

- CKaxxunTe, a 418 BaC Kakhe caMble OCHOBHbIE NapaMeTpbl, N0 KOTOPbLIM Bbl byaeTe
NPUHUMaTbL pelleHne?

3) NMOHATHbIE MHCTPYKUMK. CucTeMa agantayum CTa)kepoB 1 onepaTuBHOE BHeLpeHne
HOBbIX TEXHUK.



4) MNnaH. MNMpo3payvHble Lenn B KOHKPETHbLIX eANHULLAX U3MEPEHUSA: YNCI0 OENCTBUN U
CPOK BbIMOJIHEHUSA.

5) ADMUHUCTPUpPOBaHMe 3aaay. PacnpeneneHne n perynspHbiii oT4eT.

2. DMHaHCOBbLIN Hegope3ysbTaT

Cnabasi KOMaHOa, «3aCTOSBLUNACA» KOJIJIEKTUB U3 CpeaHNX MPoaaBLOB 1w,
HaobopoT, TEKYYKa KaapoB. MeHeaXepbl X0AAT Ha paboTy 3a OKaAoM, B KOMMaHUN
HeT nNpodax< (UM Mano), HeT MoTUBALMN Yy NepcoHana. HeBbINoNHeHME NnaHa,
(PUHAHCOBbLIN «MNOTOJIOK», XaOTUYHbIE PeLleHNs, KOTopble He MPUHOCAT pe3ysbTaTa.

PeweHne

34ecb NOMOXeT XPOHOMETPaAX pa60l-|ero OHA COTPYAHWMKOB. MoHATb, Ha 4YTO
MeHeO>Xep TPpaTUT BpeMA: Ha ueneBble nin anwHme NEencTBuUA, CKOJIbKO MUHYT
3aHMNMMaET KaXXOoe, Kak OoNnTUMMnU3npoBaTb Mnpouecc pa60Tb| C KJINEHTOM?

Mos nepsas paboTa 6bina Ha 3aBoge. B 18 net A yctpouncsa Ha «[A3» n cTaBu
KoJleca Ha MalnHbl. Ka)kaylo CMeHy, OT 3BOHKa [0 3BOHKA, S BbIMOJIHAN O4HO N TO Xe
nencrteme. 3agada paboyero: KpyTuTb ranmky u 6onblie HU 0 4HeM He BeCrnoKonTbCS.
3apada POlla: ocBoboanTb MeHea)xepa OT /1lobon pyTUHbLI, KpOMe NpoAaK.
Hanpumep, HaHATb acCUCTeHTa oTAesla Nnpodax. ¥ Hac B KoMaHae «fkyba
KoHcanTuHr MNpynn» eCTb Takon Y4esioBeEK, NMPEKPACHbIN «COCTaBUTe b AOrOBOPOB», HO
cnabbln MeHepxep No Npofdakam. MNo3ToMy ee 3afiaya - TOJIbKO 4OrOBOPbI U
BHeceHne gaHHbIX B CRM.

3. Obe3bsAHa Ha Wwee

CuTyaums, npyn KOTopoun B oTaene cObiTa NpofaeT TONbKO pykoBoanTesns. U
rnapaJsisieNIbHO OH »Xe 3aHMMaeTCs BONpocaMu yrnpasieHus, kagposon paboton um
byxrantepuen. OH BbINONHAET 60/bLIOE KOSINYECTBO ONEPaLNOHHbIX 3a4a4y, uTor
KOTOPbIX - SMOLMOHAaJIbHOE BbirOpaHue.

MpnynHa - B HEXXeNnaHun nepcoHana bpaTb OTBETCTBEHHOCTb, OTCYTCTBUM A0BEpUSA
PYKOBOANTENA K MOAYUNHEHHbBIM, HApYLIEeHUN B AeniernpoBaHnm 3agay. Kak rnacut
KUTanckaa MyaopoCcTb, HE HAHMMaKn YenoBeKa, KOTOPOMY He [loBepsellb, U A0Bepsn



4eJ/10BEeKY, KOTOPOro HaHsA .

PeweHne

Co3paTb cucrtemy.

DTN TPU CUFHaNa - cnencTeme CKPbITbIX OT ras cobCcTBEHHMKA r|p06neM.

[locTaTo4yHo pa3obpaThbCs C NPUYMHAMUK, OTPErYINPOBATh YNpPaBEHNE, N MPOAaXKN
B3/1eTAT.

Ho 3Tun I'IpO6J'IeMI:>I DendaTtcd Ha MMKpo3adadin, a MeHed>XePbl 0O4HeHb JIOBKO MOIyT
NMPUKPbIBaTb HEOOCTATOK pe3yJibTaTOB KpaCMBbIM NMPUYNHaMU: KPU3NC, OTCYTCTBUE
Crpoca, 3arpy>xeHHoCTb gpyrmmMmm geiamMn...

Mo3ToMy B HAacTpoWlke oTAena npoaax< 3 3agavu:

Bo-nepBbix, HANTK TOYKWN POCTa.

Bo-BTOpPbIX, NPOBECTN TPONHON ayauT.

B-TpeTbux, nocynTaThb, Kakune DENCTBUA MOXHO oundgpoBaTb: 3BOHKU, YNCIIO
coobuieHnn, 4ymcno BCTpPEH, HNCNIO0 npenonsaTt n rnpo4yee.

[ns nepBoi 3a4a4mM BaM NMoHagobuTcs NpoBecTu aHanns3 paboTbl KOMMNAHUK 3a
npoweawmre 1-3 mecaua.

Ecnu meHen)xep He MPoOaeT, OH NpoAaeT NPUYKMHLIL: MOYeMy He npoaarn.

(NaBHbIN KPUTEPUN - LNGPLI B eHbrax u AencTBusX.

B uenom no komnaHun JICK:



1. Jingbl. KonnyecTtBo BXOOALWMX NNO0B

2. Coenkun. Konn4ecTtBo caenok. Kom4ecTBo onJla4YeHHbIX CHeTOoB

3. KoHBepcuna = KONM4eCcTBO NNOoB / KonnyecTso caesnok ? 100%

1o KNMeHTaM:

1. HoBble KIMEeHTbI N BbIpy4YKa Mo HUM

2. [loBTOpHbIE NpPOaakun

CobepuTe gaHHble B 04HY Tabnnuy n npopaboTante NONy4YMBLUMECHA NOKa3aTesnn.
Kakune undpbl MOXXHO N HY>XKHO YBEINYNTb, KAKUMN MeTodaMm 3TOro Aobuntbcs
ObicTpee?

BTopas 3aga4va - NnpoBeCcTn TPOMHOW ayauT no HanpasaeHnam (nogpobHee
paccMOTpUM B Cefyluwmx rnaBax):

1. Ceow. NpoBepka paboTbl MeHeKepoB:

* CKOpOCTb OTBeTa

* 3aCKPUNTOBAHHOCTb

e Cnepyowmin war

e OT4yeT B CRM

2. KoHKypeHTHas pa3Bedka. CpaBHMUTeNbHasa Tabamua o pabote MUHUMYM 5
KOHKYPEHTOB.

3. LleneBas ayantopusa 25+25. ObpaTHasa CBA3b OT CBOUX 25 K/INEHTOB U 25 KNNEHTOB
KOHKYPEHTOB. [To4yeMy OHU Kynuan y BaC 1 nodyemMy He Kynuaum. Onpoc aacTt obuuyto
KapTUHY, 4TO NPOUCXOLAUT Ha PbIHKE U YTO O BaC AYMatOT KJIMEHTHI.



Hy 1 no TpeTben 3agaye: yuntecb oundpoBbIBaTb U CpaBHUBATbL cebs ¢
nokasaTtensamun gpyrux. He Hy>kHo nsobpeTaTb. Hy>KHO aHanM3nMpoBaTb U NPUMEHATD.

Ba>XHO MOHMMaTb Lean, K KOTOPbIM Bbl CTPEMUTECH, U PecypcCbl, KOTOopbiMK ObnagaeTe
Ha CerogHSAWHNN AeHb. TOraa Bbl CMOXXETe BbICTPOUTb IPPEKTUBHBIN NNaH
n3MeHeHnn. Kak ckasan YoppeH baddeT: «Jlyywe 6biTb YBEPEHHLIM B XOPOLLUEM
pe3sysbTaTe, YEM HaAeATbCS Ha OT/INYHbIN».

Bynem npobmBaTb NOTOSI0K BMecTe!

Moosenem ntorun

1. Mo KakuM CUrHanam Bbl MOHANW, 4TO TpebyeTcsa NpoBecTn paboTy B oTAeNe
npoga<?

2. PaccyuTanTe nokasaTenn KOHTPOAA 3a nocsegHme 1-3 mecsauya. HackonbKo oHU
OTCTaloT OT HeobXxoAUMbIX/NNAHOBLIX?

3. Bce HaumnHaeTcsa ¢ Bac. U aBm>xeHue BBepX, 1 aerpagaunsa. BelbnpanTte.

CHayvana npoBepbTE CBOUX. CaMO6eH'-IMapKI/IHF nnn camobnyesaHumne

MNoCTOAHHO HanNnoMMHanTe BaLNM NOAAM 0 HeobXxoAMMOCTU coboAEeHUSA BbICOKUX
npogeccmoHasbHbIX CTaHAapPTOB. CMUPUTBCA C NPOAYKLUNEN BTOPOro copTa - 3HAYUT
COBEpLWNTb MeasieHHoe camoybunncTeo.

Ossna Oruneu, MapkeTonor

NTak, Ha4YHeM TPOMHOW ayanT C NepBoro NyHkKTa: NpoBepbTe CBOUX.

Kak-To MeHs npucTblgnnun. Mon, no3BoHWIN B NnoHenesibHUK Ha 8 901 8000 000 (a aTo
HOMep MeHe)Xepa), N OH He B3N TPybKy WU... He Nepe3BOHU B Te4YeHne OHsA. MHe
Ob1/10 Hey4O0OHO U HEKOM(OPTHO. A 3HaN, YTO UMEHHO CeroaHsa ToT AEHb, KOorga Mou
accucTeHT AHacTacusa B3sna oTryn. OHa ero 3anjlaHMpoBaJsa, 3apaHee



npenynpeaunna, Ho... He NocTaBuna nepeagpecauunto Ha TenedoH oTaena npoaax. U
3To Mosi npobaemMa, KOTOPYIO 1 HE peLUuns 3apaHee. HeT pernamMeHTa - 3HayuT,
ACCUCTEHT MOXKET U He caeniaTb TOro, YTO A0J/HKEH. Tenepb periaMeHT ecThb.

Mpn 3TOM B KOMMaHUM eCcTb BTOpon HoMep 8 915 931 0000, koTopbI OTBEYAET U B
BbIXOAHblE, MOTOMY 4YTO OPraHM30BaHO OeXXYpPCTBO. KCTaTu, Bbl XXe NoOHUMaeTe,
rnoyemy y MmeHs MobunbHble, a He ropoackue? [1a NoToOMy, 4TO C Ka>KAbIM rogom
KJINEHTbl BCE MEHbLLE XOTAT 3BOHUTb N BCe Bonblue XoTAT nncaTb Ha WhatsApp,
Telegram u Viber, na n posepstoT MobunbHbIM 6onblie ¢ 0000 Ha KOHUE, YEM MPSAMbIM
ropoackum un 8 800...

Tbl MaJsio 4HTO CMOXXEeLb NOHATL, NMOKa He NMO3BOHULLb B CBOW OoTAEs CcaM (MM NoYTHr
caM) nofg BUAOM KnmeHTa. Nepnoanydeckn scero nmwb 3a 30-40 MUHYT Ha Zoom-
KOHCYJIbTaumnun C KIMeHTaMm CO6CTBEHHNKN B XOPOLLUEM CMbIC/e breaHeT n
yOUBNAIOTCHA, FOBOPS, 4TO, MOJI, TaK UX MEHEL>XXePbl FOBOPUTb HE AOJIKHbl, HO CO MHOW
(Npn NnpoBepkKe oTaeNa Npoaaxk) NoYeMy-To roBopsT.

YpoBeHb 06CNy>XMBaHUSA - MapaMeTp, KOTOPLIA onpeaenseT nepcrnekTuBy paboTsl C
NoKynaTeneMm N OKa3lbiBaeT AENCTBME Ha Ka)KAO0M 3Tane KacaHus C KIIMEHTOM. HanTtwu
npobsaemy - NosI0OBMHA peLlleHus.

NMocMoTpuTe, C KeM Bbl paboTaeTe. YC/IOBHO MEHEAKEPOB MO NMpoAakamM MOXKHO
pa3buTb Ha 3 rpynnbi:

MepBas - «3MHa, BO3bMU TPybKy». Takol «nNpoAaBeL» AenaeT BCe, YTOoObl KIMEHT He
Kynua. OH YacTo NPonycKaeT 3BOHKW, He nepe3BaHMBaeT, urHopupyet CRM,
conpoTuensieTcs paboTte, oby4yeHMto, HOBOBBEAEHUSAM. TOJIbKO YTO BEJ1 TPEHUHI B
HoBocnbupcke n HapBaacs Ha TaKytlo «3UHY». 3an Obl1 B BOCTOpre, oHa nojgapuna
HaM HacTpoeHue. Ho »aJb, 4TO OHA CUCTEMHO KaXkKAblli fleHb TepseT KJIMEeHTOB.

BTopas - call-ueHTp. OHKM BexxnmBo 6ecenyoT C KIIMEHTOM, 3arMOJIHAIOT OTYETHI,
pasbupatotca B npoaykTe... Ho He npoaatoT. KOHCYIbTUPYIOT, HO HE 3aKpbIBalOT
caoenkn. Taknx cneumnanuctos bosiblue Bcero. x aesns: «Komy Hafo - CaMu KynsaT».
Ha ogHOM 13 npsaMbIX 3¢hMpoB B MOEM akKayHTe @vladimiryakuba s 3s8oHUAN B
hapMaueBTUYECKYIO KOMMNaHUI0. A NpeacTaBuiCca NoTeHUMarbHbIM NOKyNnaTenemM, a
rnoTtom 4 (!) MUHYTbI CyLwan BbiIro4HOE NpenslioXKeHne oTBETUBLLEr0 MeHeaXepa.
MpenapaT 6bln HY>XXHbIN, LleHa NpuBaeKaTesibHas, HO Ha Ka)X4oe Moe «s nogymar»
AeBYyLIKa NpoaosiKaja akTUBHO pacnucbiBaTb NJKOCHI MPOAYKTA, BMECTO TOro 4tobsbl



pa3roBopuTb MeHs. Korga f ctan npowaTbCs, MHe NpeasioXnam oTnpaBuTb
MH(OPMaLMIO Ha NMOYTY, A OTKA3aJICA OUKTOBATb, T. K. OHa «Y>X O4YeHb CJIOXKHasA», U
CKasaJf, 4TOo nepe3BoHI0. Ha 4To MeHe)kep oTBeTU/Ia: «XopoLlo, KOHe4yHo». WU...
nonoxuna Tpybky. MepBon. Ix... XoTenocCb Obl y3HaTb, KAKOW MPOLEHT 3aKpPbITbIX
COENOK Yy COTPYOHULbI, KOTOPAasa TakK JIErko OTNyCKaeT Ternjoro KJjineHTa, He
OOroBOPUBLUNCHL O Clieaytoulem ware. Begb BMeCTO NOYThbl MOXXHO MpUCiaThb
nHpopmaumio B WhatsApp nnm gpyrom MecceHg)xep, KOTOPbIM NOJIb3yeTCs KJINEHT.
HO HMKaK He: «Xopowo, KOHe4YHOo, 00 CBUAAHUA».

N, HakoHeL, TpeTbs - XxaHTepbl. Te camble 3Be34Hble MeHea)Xepbl, 0CHOBa Npubbinu
KOMMaHUM 1 ornopa pykoBoauTens. Te, KTO BNaAeOT TEXHUKAMN NMPOAaXK, 3HaOT
NPOAYKT N YMeIT BECTU C/I0OXKHble MeperoBopbl. 9 «BblpallBalo» TakKNX B CBOEWN
KoMaHae, oby4yas Ka)KAoMy Lary C COBCEM 3€eJIeHbIX 00 O4YeHb CUJIbHbIX.

O6cyanM, Kak NPOBEPUTL AENCTBYOLWMX COTPYAHMKOB. HAaCcKOJIbKO OHN KOMMNETEHTHBbI,
yMmenbl 1 06y4YeHbl. 115 3TOro eCTb U3BECTHbIN CNOCOb - MPONTU NMyTb KJMEHTA.

NTak,

* 3BOHMTE B COOCTBEHHYIO KOMMaHMIO (HAaHUMaNTe CTOPOHHEro cneynanncTa uin
NPOCUTE 3HAKOMOI 0 MPEeACcTaBUTbCA KIMEHTOM).

* OTnpaBnanTe TaNHOIro NOKynaTeNs Ha BCTpedy C MEHEAXKEPOM.

C TEXHUKOW MOXXET BO3HUKHYTb TPYAHOCTb, €C/ZIN B KOMMNAHUN HET BXOAALLMX 3a8BOK:
613Hec-MoaeNlb OCHOBaHa Ha X0JI0AHbIX 3BOHKAX. B 3ToOM ciyyae cnywanTe 3anucu
3BOHKOB, YMTaNTe NEPENUCKY C KJIMEHTOM, NPUCYTCTBYNTE Ha NeperoBopax.

ByabTe BHUMaTeNbHbI NMpU Bbibope TanHOro nokynatens. Ecam oH He pa3bupaeTca B
BalLleM NMpoaykTe n chepe, emy byaeT CNOXKHO 06BEKTUBHO OLEHUTb Ka4yeCcTBO
nponax. MNycTtb 370 Aenaet cobcTBeHHMK, POI, cneymnmanncT Ha ayTcopcuHre. Ceexxun
B3rN184 BHELUTATHONO NPoOBEepPSIOLLErO MOXKET BbISBUTb HEOYEBUAHbIE MOrPeLHOCTH,
HO Y ayAMTOopa MEeHbLLE 3aNHTEPEeCOBaHHOCTM B npouBeTaHun bnsHeca, oH
oTpabaTbiBaeT CNMCOK BOMPOCOB, KOTOPble eMy COCTaBWUIN N5 NpoBepku. Konnera
(cneumanncT No KavyecTBy Ballen KOMMaHUM Uan «Cny>xbbl coBepLUeHCTBa», «oTaena
3a00Thl 0 KJIMEHTAX», KaK B HEKOTOPbIX KOMMAaHMAX) MOXKET MPOonyCcTUTb HEAOYEThI,
CKpPbITb HEBbIFOAHbLIE CTOPOHbLI OT pyKoBoauTens. NMpukpbiTb MeHeOxepa.



CaM cobCTBEHHUK MOXXET He 06paTUTb BHUMAHUA Ha TO, YTO €MY HEBAXXHO.
Hanpumep, B noroHe 3a Npubbifiblo OH MOXKET He MOHATb, MOYEMY 3asiBKU Ha NPOOYKT
€CTb, a AeHer HeT. Pekslama NpuBJsieKksia MHOIO JINA0B, MEHeO XepPbl AENCTBYIOT MO
CKPUMTY, a BblpyyKa He pacTeT. MpuynHon MoXeT ObiTb YCTAHOBJIEHHbIN «KYpPC»
TOJIbKO Ha KPYMHbIX KJINEHTOB UAN hu3nveckas HeEXBATKA BPEMEHU Y COTPYAHUKOB
0063BOHUTL NOTEHLMasIbHbIX 3aKa34MKOB MOBTOPHO.

Ha »XnBbIX TPEHUHrax 1 NpsAMbIX 3pMpax y4aCTHUKKN JalOT MHE HOMepa CBOUX Xe
KoMMNaHuM, 4Tobbl MPOBEPUTL, HACKOJIbKO YMEN0 MeHea Kepbl NpoaatoT.

A1 3BOHI0, NPeACTaB/ISAChL NOTeHUMabHbIM KJIMEHTOM 1 3a4atl0 NpPoCThle
«0bbIBaTE/IbCKNE» BOMPOCHI. MOXXHO MPOYMTaTbh COTHUN BU3HEC-KHUT, pacCy>XaaTb C
NOAYMHEHHbIMW, KaK BECTUN NeperoBopbl, HO MOXKHO OZINH Pa3 3annucaTb Pa3roBop
MeHe)XXepa U NpoAeMOHCTPUPOBAThL, Kak OH obLlaeTcs C KIMeHTaMu.

OueHnTe KOMaHAay no 7 napamMeTpaM: OT KOHTaKTa [0 NepeBoa Ha HOBbIN Lwar

Paccka)ky o0 mapameTpax, Mo KOTOPbLIM A OLLEHMBAD MeHeL>KepoB Mo nNpoaakaM.

NXx cemb:

KOHTaKT.

e Bonn.

MpoAayKT.

Bo3pakeHus.

busHec-npoueccsl.

Mounn.

Bpems.



1. KOHTaKT

CpaBHUTe OBa BapuaHTa:

- KomnaHusa «AnekoH», Mapuna MepkynoBa, 3apascteynTe! (PaBHOOyLWHO.)

Nnwn:

- KomnaHusa «AnekoH», Mapus, cnywato Bac! (C ynblbkon.)

Bo Bxoasawmx 3BOHKax He HY>XHbl OJINHHbIE MPUNBETCTBUA, KITMEHT XO4eT yCJibllLUaTb
FOTOBHOCTb pPELLUNTb €ro 3agavy. Befb ec/iv OH caM 3BOHUT B KOMMaHUIO, CaM
nposaBndaeT NHNUMNaATUBY, 3HaAYNT, EMY DEeNCTBUTENbHO HY>X€H Ball NpPoAyKT.

«3[PaBCTBYNTE» Nyylle 3aMeHUTb Ha «[0o6pbln AeHb».

«Kak K BaM obpallaTbCcsa» - Ha «CKa)kuTe, Kak Bac 30ByT?»

«4eM Mory noMmo4b» - Ha «Cnyuwato Bac!»

ManeHbKne geTtanum, KOTOpble BJINAKOT Ha bonbLIOe BnevyaTneHme.

CerogHs B KPpYMHbIX KOMMNAHNAX 3BOHKW 4YaCTO NPUHMMAET rosi0CcoBon poboT, KOTopbINn
roBopuT ¢ Tobon cekyHa 30-60, 5To pa3rpy>KaeT BXOASALWNNA NOTOK, HO HE BCeraa
paayeT 3BOHAWMX. Begb C XXMBbIM YesioBeKOM obuieHne naet boicTpee, BONPOC
pewaeTca apdekTuBHee. YeM 6osbLUE BPEMEHN KIIMEHT TPATUT, NbiTasACb
«nobpaTbCA» A0 COTPYOAHUKA, TEM HEraTUBHEE ero aMounn.

B 2005 rony A yyacTtBoBas B Tenewoy «KaHonnat» ¢ Bnagummpom MNMoTaHUHBIM U
BHMMaTesibHO Habnoaan 3a MaHepon ero obweHns ¢ coTpyaHukamMmn. d NMOMHIO, Kak
npoxoaun cobecenosaHue ¢ Bnagnmupom Onerosmyem u elle paaoM UMEHUTbIX
naen n To, 4To NOMOrJao MHe NMPonTn oTbop u cTaTb OAHUM U3 16 yHaCTHUKOB cpeamn
12 000 3asaBOK, 3TO:

* [IpocToOTa.



* CTpyKTypa.

* lOmop.

Bce 370 3By4ano Ha cobecenoBaHnn, KOTOPOE OJINNOCL MPUMEPHO 3-4 MUHYTbI. Mbl
TONIbKO M yCNesan yCTaHOBUTb KOHTAKT. A MHOIrMM N8 noHUMaHua 6onblie 1 He Hago.

2. bonn

MoHUMaIOT NN MeHeL Kepbl, Kak y3HaTb 601 KneHTa, 3a4atoT /1M BOMPOChI,
ynpaBnsoT nn 6becenon? nm HUTb pa3roBopa B pykax rnokynatena? EcTb
cnpaBen/iIMBOe MHEHNE OeNNTb KJIMEHTOB Ha LleNeBbIX N HET, C KeM paboTaTb
NAOTHEeE, C KeM - HeT. TO eCTb HY>XHO pacnpenennTb KJIMEHTOB MO TPEM NapaMeTpaM:

* CpO4HOCTb.

e ONHAHCHI.

e XenaHue.

KoMy HY>XHO «CuJibHee» Mo Tpem napameTpam, ¢ TeM 1 paboTaTb. Moe MHeHne
COCTOUT B TOM, YTO €C/IN KJINeHT 06paTuaCs K BaM pa3, 3HAYUT, OH NMpuLlesn HaBceraa.
[lake ecnn eMy cerofiHs He Hy>XKeH Balll MPoAYyKT, Yepe3 Nosiroga oH eMy yxxe byneT
HY>KEH.

Bawla 3apava:

1) JoroBopunThbCA O CrieaytoulemM CO3BOHeE.

2) MocTaBUTb HarNOMMHaHME U HAaNNCaTb KOMMEHTapUn.

3) HanoMHKUTL 0 cebe.

N coxpannTb. Bcex. Ewe pa3 - Bcex, a He BbIbopo4HO. OT nanmwHen BbIbOpKu n
nosABNAAKTCA OWNOKK. A BOT B 3aBUCMMOCTU OT YPOBHSA pacnpenensiTb KJIMEeHTOB
BHYTPU KOMMaHUMN.



KcTaTn, HanoMHNTbL 0 cebe MOXKHO 3BOHKOM U coobuieHnem:

- Anno, Kupunn?

Kupunn, nobpbin geHb! 310 Bnagnmmnp na komnaHum «Mpumcs.

Knpunn, ectb 6ykBasibHO napa MUHYT? MNoMHUTe, 0bLanmcb C BaMu No noBoay
ra30HOKOCWJIOK, Bbl UHTEPECOBANNChL AN Aayn?

Yaoanocb npunobpecTtn?

OTnn4Ho. A Kakon bpeHa Bbibpann?

MpekpacHaa Mmogenb, WycTpas, MowHaa n becluymMmHas. CKaxuTe, a Kak gymaere -
MO>XeM MOCMOTpPETL eLle BapuaHTbl MO HOBOW TexHUKe? CafoBbll U3MesibYUTeSb,
pacnblnnTesnb, KycTopes. [Ja4yHbl Ce30H B pa3rape, a y Hac bonbwe 300 eguHuy,
MHCTpyMeHTOB. Kak aymaeTe? Y Bac WhatsApp Ha 3ToM HoMepe? 4 Torga CKMHy Bam
napy BapuaHToB. KcTaTun, cemyac goctaska y>xe oT 2000 pybnen 6ecnnaTHas...

KOHEYHO, 3TOT TEeKCT Heobxoanmo pa3baBnaTb Naysamu, CayLllaTb OTBEThI KJIMEHTA U
He TapaTopuUTb NysieMeTHOW ovyepenbto. U... ynyywaTb nog KoMnaHuio.

Ho cyTb sicHa: HanoMuHalnTe o cebe, NnoMoranTe pelwaTb NpobaemMbl, 0 KOTOPbIX
KJIMEHT He noao3peBarn.

3. MpoayKT

Kak BbIroZbl NPOAYKTa yAOBNETBOPAOT NoTpebHOoCTN KaneHTa? Pasbupatotca nn
BalUWN COTPYOAHUKN B AeTansax? 3HaloT JIM aCCOPTUMEHT, aHaJIOrMYHYIO NPOAYKLUMNIO?
MpennoxxeHne KOHKYpeHToB? Mo)eT nn npoaasel, C Xoay OTBETUTb, B €M OCHOBHOE
npenmMyLecTBo NpoaykTa? NoyemMy KAMEHT A0/KEH KYNUTb UMEHHO €ro MMEHHO Yy
Bac?

N, 4TO oNs MeHs Ba)kKHO - NpofaeT /i C BOOXHOBEHMEM? Y MeHS eCTb npoBangep,
KOTOpbIN NpoBoAnT obyvyeHne B Cnbupun. N cerogHs MHe ABOe MeHeOKepPOoB, KOTOpbie
cobpanu 3an Ha 250 YyenoBekK Ha MO TPeHUHI «[MpoaakM Ha MakKCUMYM>», MOKa3asu,
4YTO B Ha4dasie NpoaAa>k OHMU:



A) PacnevaTtanun moe ¢oTo.

B) MoBecunn Ha paboyem cTone.

B) Hapucosanu... BOKpyr 9OTO «Cepaedkm».

Mbl gonro cMesanucb. Ho... 3To paboTaeT. Koraa tebe noHATEH NpoAyKT (@ B aHHOM
cslydae 9 TakoBbIM Obin1) n OH Tebe HpaBUTCA, TO Thl MPoAaellb C BAOXHOBEHUNEM.
BepHo?

4. Bo3paxkeHus

YMeT N COTPYAHUKM NpeayraabiBaTb BO3Pa>KeHUS, rOTOBbI JIN apryMeHTUPOBAHHO
pa3BesaTb COMHEHUSA KJMeHTa?

Kakune TexHnKun I/ICI'IOJ'IbByI'OT?

HaCKo/IbKO «3aCKpUNTOBaHbI»?

OTO aKTyaJibHble BapMaHTbl WK 3aTaCKaHHbIE OTBETbI «40POro - CMOTPS C YeM
CpaBHMBATbL»?

KTo ux coctasnan?

Hy>XHbl 11 OHX BOOOLLIE NN CPOYHO TPEDYIOTCSH KOPPEKTUBBI?

YMeeT Nn MeHeO)Xep 3aKpbiBaTb CAENKN MW NPOCTO KOHCY/IbTUPYET No TenedgoHy?

N He ncnonb3yoT M OHW cnambl U3 cepun: «C 4eM Bbl CpaBHMBAETE», «4TO KOHKPETHO
BaC UHTepecyeT», «[laBanTe NogyMmaeM BMecTe» 1 NMpoyne y>xe He JIOrNYHble U
pa3apaxkatowme cnocobbl oTPaboTKM BO3paKEHU.

Yxooute oT «dA-HOKaHum»

MOM-noaxon 0oMKeH ObITb NoNynspHee:



Moonep>xuBaTb

Ob0BbACHATL

MepeknoyaTb

Bbino:

Sl paccMaTpuBatlo OPYron o0bLEKT.

[a, NoOHMMato, HO LieHbl 04€Hb aKTUBHO PacTyT, a C YeM Bbl CpaBHUBaeTe?

Ctano:

A paccmaTpuBatlo Apyron o6bekT.

[la, BOT Bbl NpaBWUbLHO AeslaeTe, YTO MOHUTOPUTE BECb PbIHOK 1 BbibMpaeTe caMble
yAayHble BapMaHTbl. EAMHCTBEHHOE, C TOYKUN 3pEHUSA COYETAHNSA XapaKTEPUCTUK,
NIOKaUUM U CTOMMOCTU TYT (PUHANIMCTOB HE TaK Y>K U MHOro. A No3BosiMTe BONpocC?

5. busHec-npoueccsl

MoHUMaeT N MeHep )XKep 3Tanbl BOPOHKM Mpoaak?

Kakune 0encTBmsa Hy>KHbl 4189 0popMIIeEHNA coeNKN?

TOHKOCTK pa6OTbI C opJinuamMn, B0 oXKeTHbIMU opraHmnsaumnsamMn.

JlonpoaaeT 1 OH COMyTCTBYIOLWMIA TOBAP U YyCAYyry, HanpaBasSeT N KJIMeHTa Ha
cnenyloLwnii 3Tar, NpeaocTaBaseT I cpa3y MHHPOPMALINIO, 3aHOCUT N1 AeTan B
CRM?

Kak yacTto ncnonb3syet CRM?

BeeneHbl 11 B paboTy CTaHAapThl Ka4yecTBa 06CNyKUBaHNA? MoXXeT ObiTb, KaXKabll
MeHea Kep AeNcTByeT No cobCTBEHHOW NporpaMmme?



OueHnTe cobnogeHne NHCTPYKLMNA.

6. OIMouunn

3TO OAUH N3 MOUX NIIOOUMbIX MYHKTOB. [eNCTBYIOT X NPOAAXKHUKN MO CLLEHaPUIo UK
JlonyckatloT meHee hopManbHoe oblieHne?

YnbibatoTca nm no tenecdoHy? (XoTa 6bl Ha cCTapTe Auanora)

rOBOpFIT KNBO, 3anHTEpeCcoBaHHO UJin JIEHNBO U paBHO)J,yLIJHO?

Hackonbko yBepeH MeHenxep B becene ¢ BblecTOoAWMM Anuom? OgnHaKoBO X OH
CcMeN1 B KOMMYHUKaLNN N C PYKOBOOUTESIEM KPYIMHOW OpraHun3aumu, n ¢ paaoBbiM
MeHen)xepoM? TepsaeTcs M HAaCTPOW Npu oTkase?

TeMn N NHTOHaUMA MOTYT BblAAaTb «NOAYUHEHHOI0», C KOTOPbIM PYKOBOAUTESb He
3axo4eT becepoBaTb. 4 caM HayMHan C (NPOCTUTE) HY «O4Y€Hb NMUCKJISABLIX U
YMEeHbLUUTESIbHbIX MHTOHaUMM». TyT s nonbiTaacsa npasuibHO nogobpaTh gpasy,
4TOObI NOKa3aTb, KaK A Npofasan B 19 neT. HaBepHoe, 3TO Tak NPUMEpPHO u BbIso.

7. Bpemsa

34ecb NMPUHMMAETCS B pacyeT BCE: OT CKOPOCTM OTBETa A0 yAEpPKaHUSA KJIMEHTa W
3aBepLleHns amanora. To eCTb MOXKET I MEHEeO)KEP 3aKOHYNTb pa3roBop Torga,
Korga Hy>XHO eMy (a TO BeAlb eCTb U KJIMEHTbI-00NTYHbI).

Mony4aeTcsa Nn y MeHed )Xepa NpuB/eYb BHUMaHME U NepeBecTm ero Ha caeayoLwmmn
war? Hanpumep, otnpaBuTb nHpopMmauuo B8 WhatsApp nam co3BoHNTbCHA B ZoOm B
TeYyeHne HeCKOJIbKNX MUHYT? Unn MmeHep)Xep 3aTAarnBaeT C OTBETOM, a TernJsibin
KJIMEeHT YXOOUT K KOHKYpeHTam?

B MpunoxxeHnn 1 Bbl HangeTe NNCT HaBbIKOB, MO KOTOPOMY S OLleHMBato paboTy
MeHep)xepa. PerynapHasa ouarHocTuka nepcoHana otaesa rnpofa)k BbIABUT ero
cnabble mecTa.



KcTaTun, ecnm MeHenxkep obLiaeTcs ¢ KJIMEHTOM «Ha TPOEYKY», B 3TOM eCTb [iBe
CTOPOHbI:

Xopouwas. Bbl HaWAN NPUYMHY NPOoBYKCOBKN (HU3KOWN KOHBEPCUN) MEXOY BXOASALLUM
NMOTOKOM 1 BbixJionoM. K npumepy, C 04HUM MEHEO )XEPOM Hafo 06CyanTb CKPUNTHI, C
APYrM - MaHepy 06LaTbCs C KIMEeHTaMU, C TPETbMM - Ha[0 NOMPOLLATHLCS.

Mnoxas. CKoNbKO COeNoK Bbl Mpornsanenn tTakum obpasom? MNMeprnogmnyeckmne npoBepKu
OyaoyT Oep)XaTb KOJIEKTUB B TOHYyce. Mwnte npmnymnHbl HegopaboTok. Bo3mMOXXHO,
ecTb Nnpobnema c MOTMBaLMEN, OTCYTCTBUE KOHTPOA: NaaHepok, ot4yeToB B CRM un
CTPOrmnx rnJsaHoOB. 3TU BOMPOCHI PAaCCMOTPUM Lajiee B KHUTe.

MooBenem ntorun

1. OueHnTe KaXxgoro MeHeg>xepa rno 7 Kputepusm.

2. BblgennTte 30Hbl pa3BuTung. Jlyquwe cnabbii MeHen)xep C NOTEHUMANOM U
MOTUBALMEN, YEM CUJIbHBIN Be3 XenaHna 0encTBOBaThb.

3. 3anosIHNTe JINCT HaBbIKOB Ka)X4oro cotpyaHuka B lNMpunoxxeHunn 1.

Bac pa3BuBaloT BallN KOHKYPEHTbI

Ecnn Bbl HE 3HaeTe BCE NMPO BalUNX KOHKYPEHTOB, U Bbl HEAOOLIEHNBAETE NX, NN
Bbl HE BUANTE B HMX Yrpo3y, TO Bbl 06513aTeNIbHO NpourpaeTe.

O>xek Ma

ymato, MbIC/lb AICHA MOJIHOCTbLIO. 3BOHW. MNnwn. Y3HaBan. Bce nan noyTun BCe.

NMpnyem B Tpex popmaTax:

1. MNpAMbIM KOHKYpeHTaM.



2. CMeXHbIM.

3. ®PenepanbHbIM (OasleKo U, MOXXET, B APYron cTpaHe, HO paboTatowmmM Ha BbICOKOM
YPOBHE).

Tenepb NobyabTe TaMHbIM NOKYyNaTesIeM AN CBOUX KOHKYypeHToB. O63BoHUTE 5-10
KOMMaHWU 1N NpefcTaBbTeCh NOTEHLMANIbHLIM KIMEHTOM. MoArotToBbTe HEDBO/bLUYIO
nereHay:

* Llenb 3BOHKA (4TO Bbl XOTUTE KYMUTb, Y3HaTb, apEHA0BaTbL?).

e Nm4q.

» TenedoH. Ecnun xxoete KOMMepYeckoe nNpensioXXeHne B MmecceHaxep, ybeamrtecs,

YTO Ha aBaTapKe HET JIOroTurla Ballen KoOMMNaHuu 1 Ball HoMep He B get contact/

KOHKYpPEHTbI - 3TO ApY3bs, KOTOPbIE 3aCTaBAAT HAac ABUraTbCs bbicTpee.
OCTaHOBULLLCS, N OHWN Tebsa No-ApY>KECKUN COXPYT.

* [MouTy.

* TekcT. OH MOXXeT BbITb CNeayrLWnNM:

- Nobpbin aeHb, aeBywka! CKka>Knte, a 'y Bac eCTb...? A 4OCTaBKa OT Kakoro obvema?
A CKNOKY KaK-TO MOXHO nMonyunTb? OTnpaBbTe MHE, MOXKaNyNCTa, Ha NoYTy/B
WhatsApp, g 6bl cpa3y nocMmoTpesn... Yry, AUKTY0... OTANYHO, XAY.

3aHecuTe gaHHble B Tabnuyy:



KonnyecTtBo cTonbuoB onumoHanbHo. Yem 6onblue kKpuTepune, Tem 6onee nogpobHom
byoeTt KapTuHa.

TexHVUKa NOMOXXeT MOHATb 3 Ba>XHbIX MOMEHTa:

* Kak pa60Tar0T NMpPpoAa>XHMKWN B JINANPYOLWLNX KOMMaHUAX;

* 4YeMYy Bbl MOXXeTe Hay4iNTbCA,

* yero ctouT n3beraTb B paboTe.

MNepedpasnpys Bbipa)keHne, Aep>xn gpy3en 611M3Ko, a KOHKYpPeHTOoB eLle 6anxe. OHK
He Bparu, a yuntens. Yem nyyuwe Bbl 3HaeTe TOHKOCTU X paboTbl, TEM NpoOLLE BaM
6yneT B3aMMOAENCTBOBATb C KJINEHTAMMW.

OueHunTe, Kak BbICTPO KOHKYpPeHTbI 6epyT TpybKy, Kak CKOpPO O0hOpMAAIOT 3a5BKY.
CeroaHs Ha 60/bLUMHCTBE CAaWTOB €CTb KHOMKa «3aka3aTb 3BOHOK», F4e MOXHO
OCTaBUTb CBOM HOMep TenedoHa, nMmsa Wu... speMs. lNMNotomy 410 35 % MeHen XepoB He
rnepesBaHMBAIOT MO MOCTYNUBLUMM 3aAaBKaM! Nnn genatoT 3TO CJINLLKOM MO34HO.

Bo3bMuTe Ha BOOpYyXeHMe: nepe3|3aH|/|Ba|7|Te KJINeHTaM Cpa3y.

ITO Xe rnepBas TOYKa KOHTaKTa C NnokynaTtenem. MNpmnyem 3To NPONCXOANT N B
npemMmmanbHOM cermeHTe. OANH 3HAKOMbIW OCTaBWJ1 3a8BKY Ha canTe nMmrnopTepa -
npounssoanTens aBTomobunen busHec-knacca. 3asBka bblsla KOHKPETHON, Ha
onpeneneHHy KoMnaekTaumno aBTomobunnsa. Ho 3BOHOK NOCTYNWA TOJIbKO CAYCTS TpU
OHSA, N TO OT CNyKObl KOHTPONIA Ka4yecTBa paboThbl C KIMEHTAMU, KOTOPbIE NCKPEHHE
yONBUINCL N COOBLLMAN, 4TO 3a8BKa B TOT »Xe AeHb bbina nepefaHa ogHOMY U3
omumanbHbIX gnnepos faHHoro 6peHaa. Ho o4eBMAHO, YTO-TO MOLUJIO HE TaK...

«BnevyaTtneHne o pupMe co3paeTcsd y KJMeHTa Nno nepsoMy TenedOHHOMY 3BOHKY B
onc 3TON PUPMbI», - CKasan IMMaHya b Agonbd dccap.

MapannenbHo ¢ paboTor NPOoAaKHNKOB OLLEHUTE N APYrne NMHCTPYMEHTbI
KOHKYpPEHTOB:

1. Cawnr.



2. CouceTwn.

3. dunaunansl.

4. ACCOPTUMEHT.

5. UeHbl.

6. MeTonbl NpuBeYeHUS.

7. CkpunTbl Npoaax.

8. TekCTbl, AM3alnH, yNnakKoBKa.

9. MapKeTUHroBble PULLKWN, SMOLMOHAJIbHbIE TPUITEPbI, MPN MOMOLLN KOTOPbIX
NPU3bIBalOT K MOKYIMKeE.

A1 TaK)Xe peKoOMEeHAY aHaN3MpoBaTb PaboTy KPYMHbIX KOMMAHMIA U3 CMEXHbIX HULL.
Y CUNbHBIX BCErga ecTb YeMy Noy4YnTbCs, faXKe eCii OHU He SBAAITCSA NMPSMbIMU
KOHKYpPeHTaMu. MTOMHUTE - Ka)K bl YEJIOBEK B YEM-TO HAC MPEBOCXOAUT, @ 3HAUUT,
Mbl 06513aT€J/IbHO MOXXEM YEMY-TO Y HEFO MOYYUTbCS.

Kakne MeToabl Bbl MOXXeTe UCMNOJ1Ib30BaTb B pa60Te CO CBOUMW KIMeHTaMmn?

[lencTBynTE NO-yMHOMY: KakK U3BECTHO, IyPaKMN y4aTca Ha CBOUX ownbKax, yMHble -
Ha YY>XXUX.

MpoBoAnTE TaKylo pa3BedKy pa3 B TP Mecsaua, CMOTPUTE, KaKNe NHCTPYMEHThI
BHEAPSAT InAepbl pbiHKa, 4TOObI yaep>xaTb ayanToputo. CTapanTecb TpaTUTb Ha
063BOH - Tabnuyy - aHanm3 1-2 yaca, He 6onblie, 4Tobbl He 3aTArmBaTh Npouece, a
cCKopee BHeOpATb NoJsly4YeHHble 3HaHUsA. CoCTaBbTe YEeTKUIM CMNCOK NMapaMeTpoB.,
KOTOpble XOTUTE nccnenoBaTh: paboTa C BO3pakeHUsiMun, Npanc, pekaamMmHble
npeanoXeHns. AHasan3 MOXXKHO NMPOBOAUTbL MO BCEM KOMMAaHNU UKW MO OTAE/IbHbIM
busHec-npoueccam.



TOYHOCTb N oeTanun npoBEepPKNM OanyT 0onblue NOHMMaHUA, KakK CTpOUTb ,u,aane|7|Luyro
CTpaTerno C MakKCMMaJibHbIM YCrNexoMm.

A NOMHMTE - Ball KOHKYPEHTbI YMHEe BacC U CUibHee, fa)ke ec/n cenyvac nx bonblue,
n 6onblue nx gons. Ho ... 3To MoxXeT 6biTb BpeMeHHOo. MPOoTUBHUKA Nyyllie
NnepeoLeHnTb, Ho 604pPOCTb He TepsThb. BepHo?

NMopgBenem ntTorun

1. OnpepennTte KpUTEPUKU, NO KOTOPbLIM ByaeTe oueHnBaTb PaboTy KOHKYPEHTOB.

2. CocTaBbTe eguHyto Tabnuuy oaHHbIX.

3. MNepeHnmanTe NoJsie3HbIN ONbIT OTOBCIOAY: Y NPAMbIX KOHKYPEHTOB N N3 CMEXHbIX
cep.

OnuwnNTe NOPTPET KJNEHTA 1 pa3aennTe rno NpMopuTeTam

O3HakKoMbTeCb C Iy4LIMMUN KercaMn B Ballen oTpacaun, 4Tobbl BbibpaTb COOCTBEHHbIN
nyTb. OCMenbTeCb CONTU C NPOTOPEHHbLIX JOPOr, ONMUPAsACbh Ha aHaJIMTUYeCcKue
AaHHble, KOTOpble MOryT NOMOYb CMPOrHO3NUPOBaTh pPeakuuio LLesieBon ayanTopun.

AnneH NaHHeT, TrackMaven

Ona aHanmnsa ueneBon ayamtopumn g npegnarato TeXHUKY «25+25». Cambin 6bICTPbIN
crnocob NoAHATb NPOAAXKN - MOroBOPUTb CO CBOUMM XKe KnmeHTamu. OTKpbiBaeTe H6a3y
1 3BOHUTE 25 NokynaTensaMm, 3agaBas BONpochkl 0 paboTe ¢ BaMu. BaXkHbI HIOAHC:
obuwanTecb C TEMU, KTO PErysIAPHO MOKYMNaeT Uan Kyrnua HegasHoO.

- Kak y Bac gena? A no3sosibTe BykKBaZlbHO HECKOJIbKO BOMPOCOB?

- Mo4eMy Bbl BbIOpasiv HAaC ogHAXKObl?



- Kakne nnocbl-MUHYCbl eCTb Y MEHeXKepoB 1 B Haweln paboTe B LenoM?

- [1oBONbHbI N1 BbIBOpOM?

- YTo Mbl oeflaeMm, Yero He genakoT gpyrue?

- YeM Mbl MO)XeM yOouBUTb Bac?

- Y10 6bI BBl U3MEHNAN?

- Ha 410 obpaTunm BHUMaHue?

- Y10 caenaTb, 4TOb6bLI Mbl CHOBa Ha4Yann paboTaTbh?

- Kakne MoMeHTbl HaM cTouno 6kl «monpaBuTb» B paboTe, Kak AymaeTte?

- Kak gymaeTe: 4ero MMeHHO He XBaTaeT B CNMCKe Hallen npoaykuum (ycnyr), a Bam
3TO0 6bI1210 Obl NHTEPECHO?

Cnepyrowmnin war - 063BOHNTb 25 HECOCTOABLLUNXCA KJIMEHTOB U CMIPOCUTD, YTO
rnomMeLuano uM opopMnUTb COENKY.

- NMoyemy Bbl y HAaC He Kynuamn?

- Y710 6bI BbI fopaboTann?

- ECTb Kakmne-To0 MOMEHTbI, KOTOpble BaC He nopagoBasan y Hac?

- Y10 yaep»xasio BaC OT MOKYMNKN?

- YeM Ball NocCTaBLWMK npmeiiek BHUMaHne?

- lOBOJIbHbI /N Bbl CBOUM TeKyL MM BbI6OpOM?

- Bo ckonbkO KOMMaHui Bbl 06paLanncs? YTo BaM NOHPaABUIIOCH Y HUX?



- YTo Ham caenaTb, 4TO6bl Bbl HaYann paboTaTb C HamMK?

- Kakune y Hac wWaHcbkl HavyaTb paboTy y>xe B 3TOM MecsLue?

- YTOo HaM HY>XHO caoenaTb, 4TO6b! LWWAHCbI MOBLICUANCL 3HAYNUTENBHO?

Mony4yeHHble gaHHble cobepuTe B Tabanuy:

Havano 3BOHKa NMpUMepHO cneaytollee:

- NWpuHa, pobpbin geHb! 310 Bnagummp Akyba, komnaHusa «dkyba 'pynn», moxeTe
cenyac roBopuTb? A 3BOHIO MO HECKOJIbKO Ae/IMKaTHOMY BoMnpocy. [lesio B TOM, 4TO A
Kypupyto paboTy C KN04eBbIMUN KJIMEHTaMN B KOMMNAHUN / PYKOBOXXY OTAE/I0OM N0
paboTe C KNMeHTamMu / 3aHMMalOCb BornpocaMmun cepsuca. Mol pabotaem Haf
yJyylweHneM KayecTBa ycsyr n obpaltaeMcs K KJIMeHTaM HanpsMyto, 4Tobbl MOHATh, B
4yeM Mbl MOXKEM CTaTb Jiydwe. 3ajaM BaM HECKOJIbKO BOMPOCOB MO 3TOMY NOBOAY.
Xopowio?

Mo onbITy, 8 Yenosek 13 10 NAyT HaBCTpeYy U Aa0T KOMMeHTapuin o paboTe
KOMMaHUN.

Bce, 4To NoKymnaTenn cKka)kyT, MaKCMMasibHO Ba)XHO ANs aHanum3a. Beab 310 6ecena
6e3 npoaaxku, 6e3 noaBoxa, KNMEHT YyBCTBYeT cebsa paccnabneHHo, N0O3ToOMy C
NIerKOCTbtO BbIAACT BCE, YTO AyMaeT 0 BaC, 0 KOHKYpPeHTaXx, pblHKe YCJyr B LieJIOM.
Cpe3 CTaTUCTUKM AacT MHQopMaLmMio No BCEMY CErMEHTY U BblAacT «boneBble» TOYKU
KJMEHTa.

YTOo nokynaTento BakHee Bcero? Kakue kputepum obasaTenbHbl, KakKue BTOPUYHbI?
Mo>)xeT, He HaCTOoJIbKO Ba)KeH 4aT-b60T Ha canTe, HACKOJIbKO OTBET orepaTopa nocse
nepBoro rygka? KnmeHTbl caMmn NoACKaXKyT, B KAKOM HanpasieHun BaM paboTaTb,
4TOObI NpOoAaXXN pocaun. Icnonb3ynTe NoJly4eHHble AaHHble B odepe, NUcbMax,
KOMMepYeCcKnX npensioxXeHnsax. MMHyCbl npespallanTe B NOChHI.



Cpa3y ckax<y. PaHblle s HegooLEeHMBaN 3HAYMMOCTb TakKoro noaxona. MHe 3To
Ka3aJ10Cb HEMHOI 0 CKYYHbIM 1 HaBS34MBbIM. Ho... Ecnv roBopuTh npeaesnbHo
OTKPOBEHHO W NIerKo, TO MOXKHO 3a04HO U NpoAaBaTb YTO-TO. OAHOMY M3 NATEPbIX
TOYHO. KnneHT cam cnpocuT. MNMpoBepbTe.

N ewe: obpaTnuTe BHUMaAHME Ha TUMN KJINEHTA, KOTOPbLIN HE NOKYNaeT Yy Bac, eCTb /N
obLaga NpuYnHa M B KaXKaoM Cjlyqae cuTyaumnsa otandaeTca? Mano yciblwaTb «He
HPaBUTCA», MOIE3HO AaTb KJIMEHTY BO3SMOXXHOCTb NMoAyMaTb, YTO BaM cAenaTb, YTObbI
MOHPaBUIOChL. [la, eCTb WaHC NOJIYy4NTb COBETHLI U3 pa3psfa «CHMU3bTE LEHY B
2-3-5-10 pa3». OgHako BCcerga v oeso B AeHbrax?

Ncnonb3ysa gaHHble CRM, crpynnmpynte KIMEHTOB Mo 3akoHy MapeTo: kakne 20 %
KMEHTOB 1 ToBapoB NpuHocAT 80 % npunbbiin. CMOTPUTE HE TOJIbKO Ha 4aCTOTY, HO 1
Ha cpefHunin 4yek. NokynaTesb MOXKET NPUXoaUTb pa3 B KBapTaa U AenaTb 3aKynky
6osiblUe, YEM TOT, YTO MOKYMaeT eXXEeMEeCSYHO.

®OKYyC BHUMaHNs B 06LEeHNN C KNneHToM cocTonT u3 KOP: Y3HaTb, KAK OEJIA.
Coenatb AOMPOLOAXY. Monydnte PEKOMEHOALNHO.

aTb CKNOKYy - 3TO caMoe npocToe. YBeCTn B CTOPOHY, MOBbLICUB LLEHHOCTb - TpyAHee,
HO Ba)>XHee.

AyouT nokynaTtesen no npubbiain N KONYECTBY CAEJIOK AeJSINT KJINEHTOB Ha 3
YCJIOBHbIE Fpynmnbl:

MepBas rpynna KJINEeHTOB COBEpLUAET MaKCMMYM MOKYMNoK, 6epeT MHOro 1 4acTo.
FnobanbHas Uenb oTAesa NpPofAaXk - MePeBecTU B Hee BCex nokynaTtenen. OHM
NPUHOCSAT KOMMAHUM OCHOBHYO NMPuUbbIb U SBASIIOTCSA aiBOKaTaMun bpeHaa.

BTopas rpynna knneHToB 6epeT MHOro, Ho HecTabunbHO. IM HYy>KeH Ball NPOAYKT, U
€CTb BO3MOXXHOCTb NpnobpeTeHmns, HoO HET CUIOMUHYTHOWM HeOBX0ANMOCTN. 3HaETE,
3TO T€, KTO «MNPOCTO CMOTPAT», NPULEHMNBAIOTCA. A MOTOM UK NOKYNaoT Y
NPOaKTUBHbIX KOHKYPEHTOB, KOTOPbIE HE MOBEPUJIN B NX «CENYAC HEeT noTpebHoCTn»,
UNn TpaTaT B0 aXKeT Ha aApyrue uenu.



3agada MeHepxepa - He BbiTb KOHCYJIbTAHTOM B MOMEHT MepPeroBopoOB: BbICOKA
BEPOATHOCTb, YTO KJINEHT MOXKET HEe BEPHYTbCS, Korga noTpebHOCTb CTaHEeT ocTpee.
Mo cTtaTucTuke, Taknux 6onbwe 90 %. BaXkHO He yNyCTUTb MOMEHT, KOrga y KMeHTa
HaKoHeLl, NosABUTCHA NOTPEBHOCTb, @ ee BOCMOJIHUT KOHKYPEHT. Kak BapuaHT,
NPeanoXXnTb Ha4EXHbIM BapuaHT - «3abpoHMpPOBaTb» NPOAYKT Ha nepunod, opOpMnUTb
rnpensakas:

- |/|pI/IHa, K BeCHe LEHbl y)XXe MOoryT ObITb nponNHAEKCNPOBaAHbI, MO3TOMY €CTb
npeansoxxeHme 3akpernnTb TeKYLWYIO CTOMMOCTb, U NMO3>XXe BbIKYTNAUTbL MO 3TOWN e LeHe.

- Na, Onbra, cen4yac AencTBUTENIbHO HE CE€30H, MOXXHO CMOKOMHO BCE BbibpaThb, Npun
3TOM 4Yepe3 MecsLl 3TN BapuaHTbl pa3bepyT, Tak Kak MoAeNb NoJb3yeTcs
onpaBOaHHbIM CcpocoM. [Mo3ToMy npennarato cenyac BHECTU YacTb onsaThbl, YTOObI
yaoep»xaTb 3a cobon ak3emnnap. Kctatu, o4 BCcex, KTo cerogHs oopmnseT
npensakas, 4ONOJHUTENbHO NpeaoCcTaBNAeTCA... HaCcKoNbKO BaM MOXeT bbiTb 611M30K
TaKon BapuaHT, Kak aymaeTe?

KoHel 03HaKoOMUTEesIbHOro pparmMeHTa.

Kynute: https://tellnovel.me/yakuba_vladimir/otdel-prodazh-ot-haosa-do-sistemy-za-
60-dney
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