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feHpn ®opna

Great Success

FeHpu doppa - MMYHOCTb NOUCTUHE MacwTabHaa n NpoTMBOpPE4YMBad: OANH N3
boraTenwmnx NOaOenN CBOEro BpeMeHu, nsobpertatenb-caMoyyka, 6€3>KanoCTHbIN
3KCrnJslyaTaTop, CTPACTHbIN NeanncT, KOHCEPBAaTUBHbLIAN HOBATOP, NparMaTUYHbIN
neneu n opuUrnHalbHbIA MbIC/INTESIb. DXO0 €ro BeJINKNX AOCTUXKEHUN U
OrNylWMTeNIbHbIX HeyAa4y packaTUCTO 0TO3BaJ10Ch B cyabbe uenbix rocyaapcTs U
oTpacsien NPOMbILWAEHHOCTU MO BCeEMY MUpy. PopAoBCKasa KosloccasbHas
aBTOMOBOUIbHaA nMnepus n nereHjapHbIn COOPOYHbIN KOHBENEP BOLWIN B UCTOPUIO,
BOOXHOBAASA NpegnpuHUMaTenen Ha cMesible MUHHOBaUWUnM KU cerogHs. MIMeHHO no3Tomy
MeMyapbl Popaa «Mos XNU3Hb, MOU OOCTUXEHUA» N «CerogHa U 3aBTpa» eLwe O0Jro
He NOTepAT CBOEN aKTyaJIbHOCTU. A KOMMEHTapuu, KOTopble Bbl HanaeTe B 3TON
KHUre, NO3BOJIAT BaM NMO-HOBOMY B3rJISHYTb Ha B3J1eThbl U NafeHUsa caMoro
Xapu3MaTU4YHOro MmeHepxepa XX Beka.
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Mpepncnosune

OaunH n3 6oraTenwnx NPoMbILLIEHHNKOB Mupa MNeHpu ®opa (1863-1947) ewe npun
XXU3HN CTan YyenoBekoMm-nereHgon. Um socxuwanmce. Ero HeHasmagenu. 06
WCKPEHHOCTW ero nocTynkKoB 1 0 NOCAeACTBUAX ero HOBOBBEAEHUNIN APOCTHO CMOPUIIN.
Ha Hero HaBewmnBanun XNecTkne apiblku: «KannTaanucT-naeanncT», «TUPaAHCTBYOLWNN
dunaHTpon», «benbi counannucT» (B NMUKY «KpacHbIM COLMAINCTaAM» -
bonbleBNKaM), «CaMbll YTOHYEHHbLIN 3KCNyaTaTop XX BEKa».

OAHW BbiNM 04apoBaHbl €ro CTPEMUTENbHBIM BOCXOXKAEHNEM OT NPOCTOr0 MEXaHMKa
00 MUANnapaepa - BnagenbLa KpynHenwen B Mupe aBToMmobunnectponTenbHom
KoMMaHuu. [lpyrme npegpekasan HEMUHYEMbIAN KPpaX 3TOMY «y3KOMY TEXHOKPaTY>»,
«HEeBe)XeCTBEHHOMY ngeanncty». KTo-To Bugen B HeM bopua ¢ 6eaHOCTbIO, NPOPOKa,
yKa3aBLUero 4esnoBe4YeCcTBY NyTb KO BCceobuieMy cH4acTbio n 61arogeHcTButo. A KTo-TO
npoTecToBas NPOTUB POPAOBCKON «HAYKN BbIXKMMaHUA NMoTa», 0O6BUHSAN
3KCTpaBaraHTHOro Muanapaepa B 6ecnpmHUMNHOCTM U KopbicToNO6UN.

HO ognH HenpesioXXHbIN haKT NMpu3HaBasan BCe: NPOM3BOACTBO Ha NpeanpuaTusax
aBTOMOOU/ILHOI0 KOPOS - Wefesp nporpecca, obpasewl, Hay4HOW opraHu3aunm
TpyAaa. NMpu3HaBanu 3TOT PaKT fake CTOJIMNbl KOMMYyHUCTUYeckon naeosoruvn 8 CCCP.
B CoseTckon Poccum HoBaTopckme metoabl dopaa no opraHmsaumm KpyrnHoro
MPOW3BOACTBA BbICOKO LLEHUIN, TUPAXXMPOBaIN N WNPOKO BHeapann. CosetTckunim Coto3
OXOTHO 3aKynan opLOoBCKME aBTOMOOMAN 1 TPaKTOpbl, @ CNeumnanncTbl 13
Kopnopauun ®dopoa pykosoamam CTpontTenbCTBOM aBTo3aBona B HmxHem HoBropoge.

C 1924 no 1929 rogbl B CCCP MHOrokpaTHO nepensgasasncb NnepesefeHHbIe Ha
PYCCKUN A3bIK KHUMN eHpn dopaa: «Mosa XU3Hb 1 MO JOCTUXKeHUsA», «CerogHs v
3aBTpa». [lpaBna, Ha3BaHMe NepBON U3 3TUX KHUI, COrJlacHO TOYHOMY NnepeBsoay,
OOJHKHO BbIN10 3ByYaTb MHave: «Mos XKu3Hb 1 pabota» («My life and work»). Ho 3710
OblN0 HEAONYCTMMO MO NAENHBIM COObpa)keHUsAM: Kakasd MoXXeT bbiTb paboTa y
3KCrslyaTaTopa-kanutanucTta! Tem yousuTenbHee nocaenyrouiee naeosiornyeckoe
nocnabnenune: B 1935 roay sbiwna kHUra H. bensesa «eHpu ®opa» n3 cepmun



«XN3Hb 3aMeYdaTesibHbIX tgen». dopn cTan NepBbiM KanuTaJNCToM-
coBpeMeHHUKOM, oTHeceHHbIM B CCCP K KaTeropuu «atoaen 3aMmedyaTesbHbIX».

Bo BCTynsieHNN K 3TOMY N30aHNIKO NOACHAETCH, no4emy «KJ1aCCOBbIN Bpar» dopa
YOOCTOEH TaKoOn 4ecTun:

«Nma NeHpn doppa CcTano CMMBOJIOM MaCcCOBOIro Npon3BoACTBa. poaykumna ero
3aBO0B CrocobcTBOBasia B 3HAYUTESIbHON CTEMNEHUN TMraHTCKOMY pPa3BUTUIO
aBToOMOOMAN3Ma, MOA 3HAKOM KOTOPOro NpoxoauT Hadano XX Beka. <...> B Hawen
CTpaHe, rae ruraHTCKUMu TeMrnamu pa3BmeBaeTcs coumanmcTnyeckas
MPOMBbILLUJIEHHOCTb, <...> He MOryT He MHTEepecoBaTbLCA 4YeJIOBEKOM, CYMEBLLUM
OOCTUYb Ha CBOUX MPeanpuATUAX BEPLUUHbI KanuTaJanCcTU4eCckon TeXHUKN. <...>
dopa HagesieH BCeMU NMOPOKaMmM CBOEro Ksacca, <...> HO KakK OpraHmsaTop u
TEeXHUYECKUN OUPEKTOP OH 3acCNy)XMUBaeT Halero BHUMaHUA N ny4yeHus. Mol
NnocCbl1asin N NOCbIJIAEM Ha ero 3aBoAbl CBOUX pabo4ynx n nHXXeHepos, 4TOObl NepeHATb
N OCBOUTb TEXHMUYECKne MeToabl ero paboThl 1 NepeHecTn NX Ha Haluwn
npeanpuaTns».

B npeancnoBumn K pycckoasblHHOMY n3faHuio kHurm doppa «CerogHsa n 3aBTpa»
(1927) obocHoBaHMe HeOH6XOAMMOCTM N3y4HeHNsa popamnsmMa 3ByHUT C NposieTapCcKomn
MPAMOTON: «Y Bpara HY>XHO Y4YUTbCSH, KaK CTaTb CusibHee ero, gabbl BMocneacTeBum
nobenunTb ero».

B roabl xonoaHonm BonHbl 0bpa3 ®opaa B CCCP nogpeTywimpoBanmn: 06 3Tom
«KannTaJnCTUYeCKOM naone» HagJsiexxaso Tenepb roBOPUTb B KpanHe HEraTUBHOM
Kno4e. B «HyneBble» NponaraHAUCTCKUA MasSTHUK KadHYJICA B APYTrYH CTOPOHY:
dopaa NPeBO3HOCUIN, UMEHYS «BeMYanLWnM nposuaLemMm XX Beka», «reHuaslbHbIM
MeHe[ )KepoM» - BpoYeM, Takaa «bonesHb pocta» Habnoganacb BO MHOMMX
pa3BuMBaloWMXca pecnybnmnkax. HakoHewl NpuLwio BpeMs CNOKOWHOIro aHasim3a ero
OOCTUXXEHUNIN N NPOCYETOB.

Y cebs Ha poauHe, B AMepuke, Popa BOBCE He CTaJl UKOHOW. Ero oOCTU>XXeHUs YeTKOo
o4yepyeHsbl, a ownbkm B BeaeHnn brnsHeca He pas nogBepraancb nogpobHomy
aHanuzy. MNMpunyem gaxe 3abnyxxneHns ®opaa, eaBa He NpuBeaLLNE €ro K Kpaxy,
COC/TY>KUNN HENNOXYIO CNyXX0y pa3BnTuio nporpecca. OHM No3BOANAN
MOOKOPPEKTUPOBATb KAaMUTaIMCTUYECKYO CUCTEMY XO35IMCTBOBAHUSA B MUPOBOM
MacwTabe.



feHpu ®opp poaunca 30 nionda 1863 rona B Mectedke CnpuHrung-TayHLwun
(HbIHeWHWY Npuropopg deTponTa, WTAT MU4nraH) B 3a>XMTO4YHON CceMbe hepMepoB -
NPNAaHACKUX UMMUTPaHTOB. K OropyYyeHunio oTua, Masbuyuk Hefosobamean pepmMmepckuin
TPYA N BCe BPEeMS BO3WJICH C «XKeJle3gKaMu», UCMbITbIBasg HEO4O0JIMMYIO TArY K
MexaHn3MaM. Mnaglme cecTpbl ToXe Oblv HEe B BOCTOPre OT MaHWakKaslbHOro
yBJlevyeHus bpaTa v fga)ke npATanm oT Hero 3aBoHble Urpywkn. Ho NeHpu
6e30Wwnbo4HO Haxoann Nby MexaHNYeCcKyo UrpyLwKy n pasbupan oo BUHTUKA,
4TOOblI MOHATbL, KaK OHa ycTpoeHa. CBOU NnepBble KapMaHHble AeHbr'M OH 3apabaTbiBan
TeM, YTO BCeW OKpyre peMoHTMUPOBaJI HYachl.

B 12 neT NeHpu yBnaen 1oKoMobusab - CaMoABUXKYLLYIOCS KOJIACKY C MapoBbIM
asuratenem. U Bbi1 HaCTONIbKO BNeYyaTs1eH, 4TO Bosblie HM 0 4eM AyMaTb HE MOr.
NMo3gHee B CBOMX MeMyapaxX OH HanuuwleT, 4YTO 3Ta BCTpeya CcTasla Cyab00HOCHON:
OTHbIHE BCA XXN3Hb NeHpu Popaa bbina NoCBsLLEHA CO34aHUI0 CAaMOABMXKYLLNXCS
dKUMNaAXKEN.

B 16 neT ®opa cbexxan n3 goma n otnpasuacs B leTponT. Tam OH CTan
noaMacTepbeM B MEXaHMUYECKON MacTepCKON 1N 04eHb BbICTPO NpeBpaTuCs B
NCKYCHOro MmexaHuka. Pagn xeHnTbbbl Ha Kpacasuue Knape O>xenH bpanaHT oH
BPEMEHHO BEePHYJICA K XXU3HU 3a>KUTOYHOro pepmepa. Ho cBoero yBsieyeHus
TeXHUKOM He 3abpocun. U30bpen MexaHN4ecKy MOJIOTUIIKY - MATEHT Ha Hee npojan
Tomacy 34MCOHY 1 NMOJy4na MeCcTo CMOTpUTENA NNMHNIA B punasie KOMNaHUM 3Toro
3/IEKTPUYECKOro Kopons. Yepes aBa rofa TasaHTAMBLIN IOHOLWA Y)Xe Obll FrNaBHbIM
WH)XeHepoM hunnana. Bckope eMy npefnoXuam ctaTbh YNpaBasoLWmMM - NpU YCJI0BUMN,
YTO OH OTKaXXeTCH OT CTPACTHOr 0 YBJIeYEeHNSI KOHCTPYMpoBaHMeM aBTomMobuns n ceou
HEeLIXKNHHbIE CUJIbl HaNpPaBUT UCKIIOYUTESIbHO Ha 6/1aro 3/1eKTPNYECKOon KOMMaHUM.

®opa nogyman... n oTkasancsa. K aTomy BpeMeHn OH yxxe «n3obpen senocmnen»:
cobpan oByXTaKTHbIN 6eH3NHOBLIN ABUraTeNb. [10 CpaBHEHUIO C yXKe
CYLLEeCTBOBaBLUINM YeTbIpexXxTaKTHbIM MOTOPOM HeMeLKOro nHxxeHepa OTTo
ogHoumnuHaposoe Yyauue dopaa Kasanocb pebsaveckonm nogenkon. Ho oHo
paboTano! BepHasa Knapa, npepBaB BbiNe4yKy Npa3gHUYHOro nnpora, nogameana
6eH3MH B TONAMBHYIO TPYybKy, a FeHpn n30 BCeX CU KPYyTU MaxoBUK. HakoHel,
NPUMNTUBHBIA MOTOpP, 6€3 KOoHUa Ynxas, 3aBencsa! BoogyweBneHHbIn ®opa, CKONOTUB
KOMaHA4Yy e JUMHOMbIWJIEHHNKOB, MPUCTYNNJ K CO34aHNI0 CaMO4BUKYLLLErocs
TPaHCNOPTHOro cpencTaa.

Yepes Tpu roga, B 1896-M, Obin1 rOTOB NEPBbIN «KBAAPOLMKI» - aBTOMObBUIIb C
OBYXUWVHOPOBbLIM YeTblpexXTaKTHbIM ABUratesieM, CNocobHbIM pa3roHATLCA 00



30 KM/4. Ha 3TOM AYypHO NaxHyLleM rpoxo4vyLiemMm MoHcTpe Knapa v 'eHpun BMecTe C
CbIHOM 3[CeNI0M Bble3>XKaJin Ha NPOrysku, nopakasa cocefen n pacnyruesas nowwagen.

N306peTeHne monoaoro ®opaa BbICOKO oLeHUs caM ToMac 24UCoH: «Mononon
4yenoBek, Bbl NpocTo Monogeuy! MNMonarato, 410 3a NOAO0OHLIMN BEH3MHOBLIMU MOTOPaMMU
byayuiee. [lep>xmTechb 3a CBOK Maetn. 3TO Ball WaHC!»

B To Bpemsa noboe ynoMmHaHue 0 nepcnekTuBHoCTn 6eH3MHOBOro agBuratens
BOCMPMHUMANIOCb KaK 04eHb cMenoe 3asaBneHue. C4mTanochk, 4To byayuiee 3a
napoBbiMK MawmnHamu. Obogpstowme cnoBa 34UCOHa OKpbIIUAKM dopaa, v OH...
yBonuncsa us Edison llluminating Company, 4T0o6bl LennkoMm oTaaTbCa nlobumomy aeny
- KOHCTPYMPOBaHMIO aBToOMObuen.

B 1899 roay nHBecTOpbl MOMOran eMmy opraHmnsoBaTb Detroit Automobile Company. Ho
MOJIOZION NHXXEHepP HEHAaLO/ro 3aep>Xasica B 3TON KOMMaHUN. AKLMOHEPOB
NHTepecoBann bbicTpblie Npubbiin, a Popha MHTEpPeCcoBaso riaasHbIM obpa3om
Ka4yecTBO NpoayKumun. N3-3a NOCTOAHHbLIX pa3HOrjacun ¢ MHBeCTopaMu OH nogas Ha
pacyer.

YBNEeKLWNCb CO34aHNEM MOHOYHbIX MaLlnH, ®opa NMOCTPOUA CNOPTUBHBLIN aBTOMOBUIbL U
Bbl3BaJl HA COCTA3aHMe OeNCTBYOLLEro 4eMmnmoHa AMepmnKn No aBToroHkam. K
hurHuwy dopa npuwen nepsbiM! 3To Bbia Hanny4Ywasa pekiamMa ero asTomobuns.
pomkasa nobena npmeaeksa HOBbIX MHBECTOPOB. BipoyeMm, ¢ HUMK F'eHpn ToXXe CKOPO
paccopuicsa, N ero BTopas NoMNbITKa co34aTb COOCTBEHHOE NpeanpusaTne TakXe He
yBeHYasiacb yCrexom.

TpeTblo NonbITKY ®opay NpenocTaBua yrosibHbI MarHaT AnekcaHap MankoaMcoH. OH
BblAENW CpeacTBa, Ha KoTopble eHpu pa3paboTan BNOJSIHE NPUINYHBIN JIErKOBOW
aBToOMObUIb - Mogenb Ford A. YTobbl Ha4YaTb NPOU3BOACTBO, HYXXHbI BbIIN geHbrun. «C
MUPY MO HUTKE» yaanocb HacobupaTb Bcero $28 000. Taknm, 6osee 4eM CKPOMHBbIM,
OblN hHAHCOBLIN CTApPT OyayLlen camMon ycnewHon aBToMObMIbHON KOMMaHUN MUpa
- Ford Motor Company. OdunymnanbHO oOHa Ha4dana ceoto paboTy 16 mnioHa 1903 roaa.
dopa NoAyYns NOCT BULLe-Npe3naeHTa KOMMaHum n ctan ee hakTU4eCcKmum
pykoBoguTenem.

CBOuV nepsble ANBUAEHOblI aKLMOHEPbI MOJYy4YUIN O4eHb CKOPO - Y)Ke Yyepes NAaTb
MecsaueB nocae Havana paboTel KomnaHun. lena y N'eHpM HEYKJIOHHO W B ropy. 3a
nepBble NOATOPa roga yaanocb peanmisosaTtb 1700 asToMmobunen - BnevaTnsawoLas



undpa ong Toro BpeMeHu.

dopa NOCTOSAHHO 3KCNEepPUMEHTUPOBaJsl, BbiNyCTUB OOHY 3a APYron 9 HOBbIX MoAeNen.
Jlnwb oBe n3 HUX NpefHa3Ha4vYaInCb ONa COCTOATESIbHbIX rocrnoA. B To Bpems K
MOKYyMnKe aBTOMOBOMISA OTHOCUIINCL NMPUMEPHO TaK e, KaK cernyac - K MoKynkKe AxThbl
NN NNYHOIO caMoieTa; aBTomMmobunb 6bin nrpywkonm gng 6orateix. Ho ®opg nsmeHmnn
Takoe nosioxxeHne gen. B 1906 rogy nosasunace mogens Ford N - mawmnHa, He
6ancTaBLWwan oOpPoOron OTAENKON, MakKCMMasibHO YNPOLWEeHHas, CO cJlabeHbKOW paMon v
MaJIOMOLWHbIM MOTOpPOM. Ho cTonna oHa Bcero $500. 3a roa 6bis10 BbinyweHo 8500
3K3eMMNASApPoB «3HKU». U BCe OHU Bbln pacKynneHbl MrHoBeHHO. Tak Ford Motor
Company npeBpaTuiacb B CaMoro kpynHoro astonpounssogutens CLUA. Ho
HacToAWwMA ycnex 6ol Bnepenn. NeHpu Bcepbes 3a4yMasica: eCqim OrpPOMHbIM CIPOCOM
NoNb3yeTCs AasieKO He NyYLW M, HO AeLleBbll aBTOMOOUIb, TO Kakue nepCcrnekTUBbI
OTKpPbIBAOTCA Nepen TeM, KTO NpeaoxXnT Moaeslb Heaoporyto, HO «<HeybuBaeMoro»
kayecTBa! Tak Havyanacb paboTa Haj nereHgapHbIM aBToMobuiemM mogenn «T».

«$ MocTpoto aBTOMOOUAL ANSA LWWMPOKUX Macc, - 3aaBun NeHpu dopa. - OH byneT
TakuM geweBbiM, 4To 1lobon YenoBek, KOTOPbIV MoslyvaeT 3apnnaaTy, CMOXET ero
cebe No3BONTL».

Byayuwasa nereHga MmpoBoro aetonpoma, Ford T, 6bis1a NnpeacTtaBneHa LWMPOKON
nybnmke B 1908 roay. OH He NopaXkan AN3aNHEePCKUMUN U3bICKaMU, BblOaKOLWNMNCS
CKOPOCTHbIMK KayecTBaMu. Ho 3To Bbina Mmoaenb ¢ «<HeybrnBaeMon» XO040BOW HYacCTblO,
C NCKJIIDYNTENBbHO HafeXXHbIM MOTOPOM, 6&30TKa3HOW 3/1IEKTPUKOW, NAABHbIM
nepekayeHneM nepepad. Jlerkas B yrnipaBseHUn, HEMPUXOTAUBaAsS B 0b6CnyXnsaHuu,
3Ta MalwuHa bblna npucnocobsieHa K NJOXMM AOPOraM, HEOMbITHbLIM BOAUTENAM, K
HUKYLbILUHOMY CEepBUCY, K TOMJIMBY HMU3KOro Kayectsa. OHa Morna «nutaTbCa»

N 6€H3NHOM, N KEPOCMHOM, N 3TUOBbIM CNNPTOM. [IBUraten, obbemMomM okoso 3
JINTPOB N MOLLHOCTbIO B 22,5 /IOAAVHbBIX CUJ1 NO3BOJISAJ pa3BMBaTb CKOPOCTb A0
65-70 KM/\.

ABTOMOOMb OTNIMYANCA OTMEHHbLIM Ka4yeCTBOM COOPKM M BbICOKMM KQ4eCTBOM Ka)KA0u
KOMIMJIEKTYIoLWen - 3TO CTaHOBUJI0Cb (hnpMeHHbIM cTunem dopa. Bnepsble B Mupe
NpW N3roToBJIEHUN CEPUINHOIrO aBTOMObBUANA BblNa NCNoNb30BaHa NerMpoBaHHas CTallb
- ropa3no 6onee npoyvyHasa n nerkada. N Takom asTomobumnb npoagaBancsa scero 3a $850!
Pa3ymeeTcs, KOHKYPEHTbl OCTa/InCb AasieKo No3aAu: HUKTO U3 HUX He MOor
NpeasioXuTb 3a Ty Xe LeHy MallnHy nogobHoro KkavyecTsa.



O4yeHb MMMNOHMPOBasia NoOKyNaTesi M MapKeTUHroBas NnonnTuka ®opaa: «KTo
npuobpen Haw aBTOMO6Mb, UMeN B MOUX rla3ax NpaBo Ha NOCTOSIHHOE MNOJIb30BaHMe
nMm. MNosToMy, ecnn ciyydanacb MoJjlIoMKa, Hawen 0653aHHOCTbIO O6bI10 N03aboTUTBLCA O
TOM, 4TOObI 3KMNMaXK Kak MOXKHO cKopee 6bis1 onsATb NPUroAeH K yrnoTpebaeHunto.
Takon NpuHUMN YCAYyrn cTasl OAHUM U3 pellaolnx B 3aBoeBaHNN aBTOMOBUILHOIO
PbIHKA.

B nepBbIN XXe rof amepuKaHubl packynuam okono 10 Teicay «Tawek». B cnepyouwem,
1909-M rogy - no4tn 70 ThicAY, a B 1910-M - yxe 140 Thicau.

Hapo ckasaTb, 4TO B 3TO BpeMs cyabba komnaHum NeHpun dopaa BCe elle Bucena Ha
Bosiocke. Ewe B 1903 roay cnHonkaT aBToMobunecTtpouTenen, npeTeHaoBasLLInA Ha
MOHOMOINIO B 3TON chepe, BTAHYN Ford Motor Company B cyfniebHyto TS0y,
MPU3BaHHYIO YHUYTOXUTb UK 3aKabannTb 3apoxaatowytocs nmneputo ®opaa. eno
B TOM, 4TO B 1879 rony noskmn geney CengeH 3anaTeHToBas NPOeKT aBTomobunsg,
TaK HUKOra U He NMOCTPOEHHOro: NaTeHT coaep>kal NMnNLb ONMMCaHNe OCHOBHbIX
MPUHLMMNOB CO30aHNS aBTOMaLUMHbI. DTOr0 OKa3asioCb A0CTATOYHO, 4TOObI «B3MMaTb
OaHb» C aBToMobunecTponTenen. lNepebin e BbiUrpaHHbIN CengeHoMm cyaebHbin
rnpoLuecc «0 HapyLWeHUn NaTeHTHOro npaBa» 3acTaBuU aBTOMOBOMIbHbLIX MarHaToOB
npunobpecTtn HeobxognMbIe IMLUEH3UN N CO30aTb «aCCOLMALNIO 3aKOHHbIX
dhabpunkaHTOB». PopA CTas OTBETYMKOM B CyAe M3-3a «OTCYTCTBUSA NMpaBa» BbIMyCKaTb
aBToMobunn. CyaebHbin npouecc npotme Ford Motor Company anunca 8 netT, BN/OTb
00 1911 ropa. «3akoHHble habpuKaHTbI» yrpoxxanu nokynatenam dopaa cyaebHbiMum
nckamm. Ho N'eHpun He Tepsan xnagHOKpPoBusa n myxectsa. OH nyban4Ho obelwtan ceonm
MnoKynaTensM nMomMoLlb 1 3alWmnTy, He crmbasach nepen MOryuwecTBOM «3aKOHHbIX
habpukaHTOB».

Bo Bcex BanaATeNbHbIX rasetax ®opa noMmecTnn obbsaBAEHME O TOM, YTO FOTOB MO
nepsoMy TpeboBaHMIO BblAaTb Ka)XA0OMYy NMoKynaTento obamraumio, rapaHTUPOBAHHYIO
¢doHooOM B 12 MUJIJIMOHOB [,01/1aPOB, YTOObI 3aLlLUUTUTL «OT KaKNX-NMbo cry4anHocTewn,
NOArOTOBJISAEMbIX TEMU, KTO CTPEMUTCA 3aBNlafeTb HalUKMM MPON3BOACTBOM U
MOHOMON3UpPOBaTb ero». CyaebHbin npouecc obepHyica BEIMKOJIENHON peksiaMomn
ansa Ford Motor Company: KoiM4ecTBO NpogaHHbIX aBToMobunen ysenm4nnocbk BABOE.

B 1909 rogy dopna BCe Xe npourpan npouecc. Ho Beiurpan ropasno 6onbuwe: nioboBb
N ooBepue nokynartenen. Yepes aea rona, nocse nepecMoTpa Aena, cyn BCe e
pewmnn, 4To HUKTO U3 aBToMobunecTponTenen He Hapywan npas CengeHa, Bedb BCe
OHM NCMNONIb30BaNN ABUraTeNn COBEPLUEHHO APYIrNX KOHCTPYKLUUA. MOHOMOJIbHOE
obbeanHeHne «3akKoHHbIX habpukaHTOB» pacnanockb, a FeHpu npuobpen



HeoObIKHOBEHHYO MOMNYNSAPHOCTbL, penyTauunto «bopua 3a nHTepecobl noTpeburtenens.

«Bpems, koTopoe TpaTuTca Ha 6opbby C KOHKYpeHTaMmn, pacTodaeTcs 3ps; 6b110 Obl

nyduwe ynotpebutb ero Ha paboTy, - roeopun ®opa. - lNMonbiTKa paccTpouTb Ybu-Nnbo
nena - npectynneHne, nbo oHa 03Ha4YaeT NOMbITKY PAaCCTPOUTb B MOrOHE 3a HAaXXNBOW
YXWU3Hb APYroro YesoBeka U YCTaHOBUTb B3aMeH 34paBoro pasyma rocnogCcTBo CUJIbI».

Mexny TeMm aBTOMObUAb Ford T cTaHOBMICSA He NPOCTO nonynspHbiM. OH
npeBpaTUICA B 3Ha4YMMOE CoLMasibHOE AABJIEHME N BO MHOIOM U3MeHU 0611k
Amepukn. 13 npeameTa pockowm aBToMobuab TpaHCHOopMMpoBaaCsa B LOCTYMHOE
Ka>XgoMy CpefCcTBO nepensuxeHus. lNMepectan ObiTb CUMBOIOM COLMAJIBHOI O
pacciioeHuns, pa3gparkaoLwmm pakTopoM ass 6oNbLWMHCTBA.

’KN3Hb NPOCTbIX aMepPUKaHLEB B OAHOYaCbe N3MeHnnacb. ABTOMO6UIb NOMOras Jierko
npeonosieBaTb PacCToAHUA, genasa XusHb bonee komgpopTHOU. Cogep>aTesbHee
CTan aocyr. Bo3HMK HOBbIN TUMN OTAbIXa - aBTOMOGUAbHAA NPOrynaka, alogn ctanm
nyTewecTBoBaTb. bnarogapsa asTomobunto Ford T NnosBUANCE MPUAOPOXKHbIE
pecTopaHbl U 3aKyCOYHblE, KNHOTEaTPbl MO4 OTKPbITbIM HEOOM, pa3BeTBJIEHHAsA CeTb
A3C n cTaHUWUIN NO PEMOHTY 1 06CNy>XMBaHMO aBTOMaLUUH. pon3BoaACTBO MacCOBOrro
aBTOMOb6UIA cnocobCcTBOBaNO BLICTPOMY PA3BUTUIO CTANESIUTENHON, XUMNYECKOWN
MPOMbILNEHHOCTU, HehTenobblum n HepTenepepaboTkn - BypHOMY pa3BUTUIO
aMepuKaHCKOW 3KOHOMUKIN. N ecnm B Hadane XX Beka goporn B CLUA cynTanmcb enBa
NN He Xyawumm B Mupe, To 4yepes 20730 neT oHM cTanm obpasuoBbiMu. CTpoMIoCh BCe
BosiblUe WOCCEeNHbIX OPOr OTMEHHOI0 KayecTBa, CBSA3aBLUMX CTPaHy B €4AUHbIN
3KOHOMUYECKNI KOMMJIEKC.

MawwnHa moandukaynm Ford T cTana Bceobwen niobnmuuen. Ee HasbiBanu
«XKecTsaHon JIn3sm» (Ha aMepuKaHCKOM crieHre «Jlussm» - «BepHas, pacToponHas
Clly>KaHKa», «CKakKoBas fowagb»). 9TOT aBToMobunb nontobunnn ga>ke cenb4vaHe,
KOTOpble eLle COBCEM HelaBHO JIIOTO HeHaBnaenu nobyto «camobernyo KoNAacky»,
MyraroLLyo CKOT 1 NPUBOASLLYIO B HEFOAHOCTb NMpocenoYHble goporun. depmepsl
ObICTPO Aoraganncb npmcrnocobuTb Ford T Ana Xo39NCTBEHHbIX HYXA: «J1IN33n»
CTaHOBWJIACb N TAra4yom B NoJie, U reHepaTopoM, U BOASHbLIM HAaCOCOM, 1 B3bnBaTenem
Macsa (CTou1I0 TOJIbKO NMPULENUTb K 3agHEN OoCM NPUBOLHON PEMEHD).

FeHpu ®opph eXXerogHoO CHUXXasl CTOMMOCTb «)KEeCTHAHKU», YBeJIM4YMBas TeM CaMbIM
4ymcno nokynatesen. (B KOHUE KOHLOB OH onyCcTua ueHy ao $260.) N B 1927 rony
TpyMdabHO Bblexas CO CBOEro 3aBoga Ha 15-munanoHHom astomobune Ford T.



B 1910 rogy ®opa NoCcTpowua 1 BBeJ B SKCMJyaTaumMio cCaMbll COBPEMEHHbIN B
aBTOMObOUIbHOM OTpac/n 3aBofg - «XanneHa-NMapk». IMeEHHO 34eCb MPOn30LWan
NONCTUHE PEBOJIIOLMOHHbIE U3MeHeHUs: 3apaboTan nepsbii B MUpe COOPOYHbIN
KOHBeKnep B YCJIOBUAX MAacCOBOro npomssoncTtea. OOHNUM TOJIbKO pa3sioKeHneM
npouecca cbopkn aBToMoOMNSA HA MHOXXECTBO MPOCTENLLNX onepaumnn n
nepensuXeHMeM MmaTepuana rno KOHBeepHOW JINHUN MUMO CTOAWMX B YO0OHON nose
paboTHMKOB yaanocb obuTbCa yBenM4eHns NponsBoanTesIbHOCTU Tpyda B 4 pa3sa.
Bpems, Heobxoammoe ans BbiNnycka aBToOMobOMISA, COKpaTUAOCh C ABEHaALUATK YacoB
[0 HeNnoJIHbIX ABYX. KOHBenepHbIn MeTog rno3sosaunna cobnpaTe 6onee

1000 aBTOoMOBOUNEN B AEHb.

DKOHOMUSA BpeMEHU - OAVH U3 OCHOBHbIX MPUHLWMNOB OpraHm3aunm Tpyna Ha
npeonpuatTuax ®opaa. Kaxxgoe asmxeHne paboyvero Ob110 TWaTENbHO NPOCYUTAHO.
Kaxxpas cekyHpa TpeboBana npegesibHOM caMOOTAa4Yn. ABTOMOOUAbHBLIA MarHaT
XOPOLLUO MOHMMa, YTO BbIMIPbIW B CEKYHAAX - 3TO BbIUIPbILL B KOHEYHON Npubbian.
MeHbLue INWHUX ABUXKEHNI - B0/blUe KOHEYHOM MPOaYKLNN.

CoBpeMEHHMKN 0TMEeYasun, 4To «puTM cbopkM BO3AeNnCcTBYeT Ha paboynx cunbHee
CaMbIX CBMpEnbIX HAACMOTPLLMKOB», N Ha3biBan KoHBeep dopaa «becyenoBeyHomn
MOTOBbLIKMMAKON». Pabo4nii 6eCKOHEYHO NMOBTOPSAJT OOHO U TO XKEe ABVXKEHUNE U
CTAHOBWJICSA, MO CYTU, MPUAATKOM MalUMNHbl. MOHOTOHHbIN, KpaHe HaNPSXKEHHbIN
TPYyA Yy KOHBelepa BbiMaTbiBas paboynx Ao nocsienHen cTeneHun. 3a U3HYPEHHbIN BUA
NX Ha3bIiBaIN «POPAOBCKUMUN MOKONHUKAMU».

He yanBuTenbHO, 4TO TeKy4YeCcTb Kaapos Ha npegnpuatmnax Ford Motor Company
Oblna KpanHe BbICOKOW, NIOSSIbHOCTb PAOOTHUKOB N AUCUMUMAINHA - KpaHe HU3KUMU. U
TOoraa aBTOMOOUIbHBLIN MarHaT caesas CUNbHbIM war. B aHBape 1914 rona oH
06bsABMA Ha BCIO CTpaHy 0 becnpeuefeHTHOM NOBbILLIEHUM 3apniaTbl CBOUM
COTPYOHMKaM: OTHbIHe pabo4ynii camon HU3KOM KBanuukaymm byneT noayyaTtb
MUHUMYM $5 B feHb (BABOe Bbille, 4eM Y KOHKYpeHTOB; 6onee $110 B nepecyeTe Ha
HblHEWHWe aeHbrn). N 3To BO BpeMs 3KOHOMUYECKOro Kpu3nca, pacTyLlen
Bbe3paboTuubl! YXe Ha crnefnyowmin eHb rnepes 3aKpbliTbiIMY BOPOTaMu 3aBoa
«Xannenpa-Mapk» cobpanacb Tonna B 10 ThicAY Yenosek, Tpebysa yCcTponcTea Ha
paboTy. Korga nioam oTkasanamcb pacXxoauTbCs, UX Ppa3orHaan Npu NOMOLLN KOHHOW
NONULUNM U MOXKAPHbIX, MOJIMBAA HA MOpO3e NefsHOoN Boaon 13 bpaHacbonTa.

Ha nosblweHne 3apnnaThl noTpeboBanock okoso $5 MnH B roa. Ho npuobpen dopa
ropa3no 6onblie. Bo-nepsbix, Oblsia peweHa npobseMa MOTUBNPOBAHHOCTM
nepcoHana. CoTpyaoHMKM KOMMNAaHNM Tenepb AOPOXXUIN CBOUMU pabodymmMmn mecTamMim n



BblKJlaAbIBaJINCb MO MOJIHON. Mpon3BOoANTENBHOCTb TPYAa POC/a PEKOPAHbIMN
Temnamun. Ha ceoe npeanpuatTme ®oph oTHbIHE MOI HabupaTb NyYLWMX N3 NyHLINX
(oToen kagpos 6yKBasibHO WITYPMOBaM TOMblI CONCKaTenen). «3apniaTta B $5 B AeHb
CTasia MOUM CaMblM 3p(PeKTUBHBLIM CNOCOOOM ype3aHUs pacxonoB», - MPU3HaBaACs
aBTOMOOW/IbHbLIV KOPO/b. NMoBbilWeHNe 3apaboTHOM NaaThl, «pacnnapeHHoe» no
BbICLLUEMY pa3psAay, cnocobcTBOBaIO BO3BbIWLEHUO eHpy ®dopaa Had KOHKYPEHTaMMU.
OH nonyy4nn penyTaunto 4ecTHoro busHecmeHa, 3ab0T/IMBOIr0 X0358MHA, KOTOPbIN
aymaeT o 6nare ceBomx paboTHUKOB.

Hapno ckasatb, ®dopa ropa3fo paHblue MHOMMX npeanpuHMMaTenen 0Co3Han
Ba>XHOCTb XOPOLLUMX OTHOLLUEHUNI C MPECCON U CUYy BO3OENCTBUSA Ha obwiecTBeHHoe
MHEHMe A58 AeN0oBOoro ycrnexa. «Ecnm 6bl y MeHs 661710 YeTbipe gosnapa, TPU U3 HUX A
noTpaTtun 6bl Ha pekamys», - OeNNJICS OH CEKPETOM ycrnexa.

MNpenonpusaTtuna Ford Motor Company Ha4Yanum paboTaTb KPYyr/i0OCyTOYHO, B TPU CMEHDI
no 8 4yacoB, BMeCTO ABYX CMeH No 9 4yacoB. Bckope aBTOMOOUNbHbLIA KOPOJ1b BBEN
naTuaHeBHyto paboyyto Hegenw. M caenan aTo BOBCE HE B LeNSX N'yMaHmM3ma.
NHTEHCMBHOCTb TpyAa Ha ero npeanpuatmnax bbiaa CToNb BbICOKA, 4TO HEOOX0AMMO
ObIs10 gaBaTb paboTHUKAM AOMNONHUTENIbHOE BPEMS A1 BOCCTAaHOB/IEHUSA CUJI.

B 1914 rony 3aBoa «XanneHnp-Mapk» sbinyctmnn 300 Teicay aBToMobunen. (A 299
ApPYyrux aBToMobMAbHbLIX KOMMaHWM MMpa Npon3Benn Torga Bcero Anwb 280 ThicsAY
MaLWH.) 3To 6bia Tpnymd Popaa - X039NCTBEHHMKA HOBOIro Tuna.

MpeanoXxeHHas UM CUCTEMa XO3ANCTBOBAHNA HE yKNaAbliBanacb B TOrAallHME
npeacTtasneHns. ®opa yTBepKaai: CEKPET ero ycrnexa B TOM, 4TO OH NaTUT 3a
paboTy Kak MOXXHO 6osbLUe, @ NpoAaeT roToBbIM NPOAYKT Kak MOXXHO AeLlueBne.
Ka3anocb Obl, 0OTKyAa Npu TakoOM BeAeHUn aen MoryT nosaBuTbCa Nnpubbinn? PacyeT
Obin NpocT: paboyne, NnoayyvatoLlme XOpoLyto 3apnfaTy, CTAHOBATCS «J1yYLWNMU
KaneHTammn» paboTonaTens, OXOTHO NpuobpeTaloT ero NPOAYKLMIO - N0 CyTH,
BO3BpaLLaAlOT eMy ero Xe AeHbrn. TN CpeacTBa UAYyT Ha pacluMpeHne Npon3BoaCTBa.
A yBenn4yeHme Nnpon3BOACTBa B CBOKO 04epenb NO3BONSAET CHMXKAaTb cebecToMmMoCTb
NnpPoayKUWN 1N, COOTBETCTBEHHO, LleHy. ToBap cTaHoBUTCA 6onee
KOHKYPEHTOCMNOCOOHbIM 1 Nyylle npoaaeTcs. Takasa HexuTpasa apudmeTnka nomorasa
®opay 3apabaTbiBaTb ropasno bonblie, 4eM ero «MeHee wenpbiM» KOHKYypeHTaM.

PaccyauB, 4TO €ro KOMMNaHWUM NPOCTO HEOOXOANM CoLUMasbHbIN C/ION Ntoaen, TPYA
KOTOPbIX HEMJIOXO OMJIaYMBaeTCs, U NOBLICMB 3apnsaTy cBouM paboyum, dopa Bpsa
JIN MOT MPOCYUTATb NOCNEACTBUA. A BbILLJIO KakK Hesb3s nyylle. Mo Bcen cTpaHe



pPa3BEPHYJIOCb NPOGCO3HOE ABMXKEHME C TpeboBaHMEM NOAHATb 3apaboTHY NaTy,
«KaK y ®opaa». 3apnsaTbl N0 BCEM CTPAHE HEYKJIOHHO POC/IN, U MPOCTLIE NI0AMN BCE B
60/bLLINX KONMYEeCTBaAX MoKynaan asBTomobunm dopaa.

B oTanyme ot boraTenwnx aMepukaHCKMUX KannTaancToB Toro spemeHn dopa He
3aHMManca PUHaAHCOBLIMU OMnepaunsMn, He BbiNyCKasa LUeHHbIX bymar. Ero
bacHOC/I0BHbIE 0O0X0Abl CKAaAblBaJIUCh «U3 MesioYen» - bnarogapsa UCNosib30BaHMUIO
nto601n BOSMOXXHOCTUN CHU3UTb N3OEPXKKM 1 paclUMpUTbL NPOM3BOACTBO. Bce npoueccsl
Ha npeanpuaTmnax Ford Motor Company 6b121M paunoHann3npoBaHbl, OTWANGOBaHbI 40
TaKoro coBepLleHCTBa, KaKoro HUKTO 40 3TOro He gocturas. Nogaepxmsanach
aTMocepa TBOPYECKOr0 COPEBHOBAHMSA, KOrga Ka)Kablh COTPYAHUK 0b6a3aH Obin
npeanoXXnTb CBOK UAEK ONTMMU3aLUUKM NPpon3BoACTBaA. MpncaywmnBanancb K Ka>kaomn
MesloYn 1 We[po BO3Harpa)kaaam 3a 4eNCTBUTEsSIbHO NJOAOTBOPHbIE
paunpennoxeHusa. PopaooBCKOE NMPON3BOACTBO CTAaHOBUIOCL BCe Boslee HayKOEMKUM,
npakTnyeckn 6e3o0TxoaHbIM, BCe Bonee NpnBANIKEHHbLIM K UICTOYHUKAM CbIpbA.

YT00ObI YAEPXKMBATb XXECTKOW KOHTPOJIb HaZl cebecToOMMOCTbLIO FOTOBOW NPOaYyKL N,
dopa co3aan NOSHbIN LUK NPON3BOACTBA: OT A00bIYM pyAbl U BbIMJABKU MeTasnna a0
BblMyCKa roTOBOro aBTomMobumns.

3Ha4YNTENbHOM 3KOHOMUN OH JO0BUACS, MaKCMMabHO NPUBIN3MB CBOW MPeanpusTUS K
pblHKaM cbbiTa. ABTOMOOU/IbHbLIA MOHOMOJINCT BbIHYXKAEH Obls1 0TKa3aTbCs OT UAeun
NPOM3BOANTL BCE CBOM MalUMHbI B [leTPONTe, MOCKOJIbKY 3TO FPO3unsio
Hepa3peLllnMbIMAN TPAaHCNOPTHbIMK Npobnemamun. Oka3anocb, YTO ropasfo BbiroaHee
nepeBo3nMTb MalLNHbI B pa3obpaHHOM Buae. Popa NocTpous No BCEMY MUPY
cbopoYHble 3aBOAbl, KOTOPbIE MPON3BOANIN U3 FOTOBbLIX AeTanel CTONbKO MaLLWH,
CKOJIbKO MO>XHO 6b1J10 NpoaaTh B JAHHOM perunoHe.

bnaropaps 6e3ynpeyHon opraHnsaumn Tpyaa yaaaoCb COKPaTUTb LUK
Mpon3BOACTBa (BpeMs OT MOKYMKM CbipbsA 40 NMPOAa>Kn roTOBOro aBTomobuns) ¢ 21 go
14 pHen. ®opp HakoHel, Aobuncsa ocyLecTBAEHNSA CBOEN MeYThbl - KaXKabl AeHb Ha
ero npeanpuaTmnax nponssoamnnocb 10 TbicA4Y aBTOMOOMNEN, N BCE OHU HAaXOANN
CObIT.

B 1913 rogy Ford Motor Company umena y>xe 31 otaeneHue B CLUA n 14 3a pybexxom,
MPaKTUYeCKN BO BCEX YACTAX cBeTa. Kaxkabin BTopon asTomobunb B CLLA B Havane
20-x rogoB Hocun Mapky Ford.



naBHbIM 0obpa3om bnaronaps NeHpu dopay aBTOMOOUbL CTal HALMOHAIbHON
0COBEHHOCTbIO AMEPUKN: Ha JINYHbIX aBTOMAaLUUHAX nepeasuranoce bonble nonen,
yeM Ha obuwiecTBeHHOM TpaHcnopTe. B CLUA 6b1710 B HECKONIbKO pa3 6onbLlue
aBToMob6uen, 4em BO BCeX OCTaJIbHbIX CTPaHaX BMecTe B34aTbiX. B 1929 roay no
aMepuKaHCKMUM goporam berano 26 MmunnmoHos «®opaoB-T»: 0AWH aBTOMObOW/Ib Ha
Kakable 5 YyesiloBeK HacesieHus.

Hoxoabl Bnagenbua aBToMmobunbHom nmnepumn boiimnm 6acHocnoBHbIMU: K 1921 roay
CoCTaBNAAN NMoYTn $76 MaH. Popa cTan ogHMM M3 boraTenwnx nogen B mupe. B
hasibHenweM ero CocTossHMe nepesasinio 3a MUWInapn 40/11apos.

OH He yCTaBaj NOBTOPATb, YTO rlaBHOE NMpeAHa3HavYeHne Ka)KAoro Kkanntaamcta -
«OCYyLLEeCTBJIEHME naeana Cny>XeHus obwecTBy», «MOCTOSAHHOE YYYLIEHNE XKN3HU
noaen» N yX BOBCE He «AenaHne aeHer n3 geHer n paam geHer». [naBHbIM 3/10M
CYUTaN «PaCTOYUTENBHOCTb»: BCAKOE Hernone3Hoe A5 Yyenoseka u obuiectsa
NCMONb30BaHUEe KaK AeHer, Tak U COBCTBEHHbIX fapoBaHWN. PacTO4YMTENIbHOCTbIO OH
Ha3bIiBaa 1 U3NULLHIOW BepeXXMBOCTb - «n3110b6NeHHOe NPaBunIo0 BCEX MOJTY KUBbIX
nogen». Frosopus, 4To «XoTHA 6epeyb AeHbrn y4ylle, YeM HanpacHO pacTo4YaTh UX, HO
3TO Xy>Xe MoJsIe3HON 3aTpaThbl».

A BOT 6/1aroTBOPUTESNIBHOCTb OH HE CYUTaNl 4OCTOMHbIM cnocoboM nevyeHus
coumanbHbix 6onesHen. Ecnm 4yenoBek CrocobeH U Xo4eT TPYAUTLCH, TO 3a4aya
npegonpuHMMaTensa - NpeaoCTaBUTb eMy TaKyt BO3MOXXHOCTb, @ He OTAe1biBaTbCH
bnaroTBopuTenbHon nogayvkon. Ha paboty B Ford Motor Company npnHuManu
WHBANIMLAOB, B TOM YUC/1€ - MIYXOHEMbIX U CJienblX.

dopa c4MTan, 4To Npmbbib - BCErO INLb MHAMKATOP YCNELHOro Win HeyCneLwHoro
BeOeHNs gena, a BOBCe He camouesb. Jliobon Aoxon CBbile n3fgep>xek, no ero
MHEHWIO, HE MOXKET CHMTaTbCH UCKIIOYNTESIbHON COBCTBEHHOCTbLIO BflaaesnbLa
KanuTana, Beab Nnpubbinb co3dgaHa bnarogapsa obuwen pabote Bcex COTPYAHUKOB
npeonpuaTusa. CBomm pabodymm oH Haudncnan exxerogHo Ao 10 % oT ynctonm npubbinn,
OoCTaJibHOEe BKJlaAbiBasl B pa3BUTNE NMPON3BOACTBA. AKLMOHEPOB OH HE C/INLLKOM
»anoan. CyuTas, 4TO AMBUAEHAbl OO/KHbI MOJy4YaTb TOIbKO T€ N3 HUX, KTO peasibHO
BOBJIEYEH B NPON3BOACTBO. AKLIMOHEPAM OH NiaTua Maso. A TO 1 BOBCE He nNaaTun,
n3-3a 4yero He pa3 Obin Bbi3BaH B Cyd. B KOHLLE KOHLLOB OH CKYMWJ1 BCe aKLUuUn CBOEN
KOMMaHWUW, N ero CeMbs cTasia eaAUHONNYHBbIM BNaaenbLeM rmraHTCKOM
aBTOMOOUIbHOW MNepun.



MHorve roabl Annnachb XecTokasa BoHa mexay Popaom 1 3anpaBuiiamm 6aHKOBCKOIo
busHeca. Inunsoabl 3Ton 6opbbbl HE 0OHO AecATUNETUNE BbiNJECKUBAJIUCh Ha
CTPaHNLbl aMepUKaHCKNX raseT. F'eHpn dopa XOPOLIO MOHUMa, YTO NOMOLLb CO
CTOPOHbI BAHKMPOB MOXKET OKOHYUTBLCSA MOJIHbIM KOHTPOJsIEM BaHKOB Hapg ero
KoMnaHuen. OH ApoCTHO BOPOSICS 3a CBOK XO3ANCTBEHHYIO HE3AaBUCMMOCTbL. ITa
bopbba TpeboBana HEMMOBEPHbLIX YCUAUK U BONBbLLOIro My>XecTBa: 3aTeBaTb bopbby C
aMepPUKaAHCKMUM (PUHAHCOBbLIM KanuTasoM Obls10o CMepTesibHO onacHo Ans nwboro
npegnpuHnMaTens.

dopa NpUHUUNManbLHO He Bpan KpeanTbl. OH CcYMTanN, 4TO KpeguTHoe
hMHaHCMpoOBaHMe - NNLWb TsKKoe bpems, a He peweHne npobnem: «MoxxeT nn
OnNAnoH fonnapoB ycTpaHuTb ybbITOK? HeT, GBUAAnoH AonnapoB TONbKO YCUNNT
TPYOAHOCTU Ha BunanoH gonnapos». OH NpeanoYnTan yCTPaHATb PUHAHCOBbIE
3aTpyaHeHUsa Npu noMoLm 3pPeKTUBHOIro yrnpasneHna nponssoncTtsomM. Korga

B 1920 rogy Ford Motor Company oCcTpo Hy>XAafnacb B AeHbrax (Hagnexasno
BbiNNaTuUTb $60 MAH fonra, a ceobonHOro kanuTana 6b1s1I0 B HANMYMKM BCEro Ha

$20 mnH), 6aHKOBCKME BOPOTUIbI NblITaNIMCh HaBA3aTb PopAay «BbIFOOHbLIN» KPeauT, a
B3aMeH - NOoCTaBUTb CBOEro 4YesloBeKa KasHavyeeM KomMmnaHun. dopph ¢ HerogosaHnem
oTKa3ancsa. OH BbIWeN N3 NOJIOXKEHUS, NpoBeAs peopraHM3aumnio Npon3sBoncTBa,
NIMKBNONpPoBaB Hea(p(peKTUBHbIE NMpoLEecChl, pacrnpoaas HenpoduibHbie akTuebl. OH
Jaxke npegnoyen NoCTynUTbLCA CBOMMU MPUHLMNAMW U MOBLICUTb LLeHY Ha CBOU
aBToMObUAM Ha $100, 4TobbLI He NpmberaTb K NOMoLWK BaHKMpPoB. HO y>xe B
crefywoweM rogy MakCMMasibHO CHU3WUA LleHY Ha Npoaykuuio. B pesynbTaTe BCex
3TUX OEeNCcTBMIN BbicBODOAMNOCL Aaxke bonblle cpencTs, 4em Obi1o HeobxoanmMo ong
peweHnsa nHaHCOBOro Bonpoca - $87,3 MUWIJIMOHOB [,0/1/1ap0B.

ABTOMOOUBLHLIN KOPOJIb PE3KO KPUTUKOBA TakK Ha3biBaeMoe CpallMBaHme
0aHKOBCKOIr0o 1 MPOMBbILLUJIEHHOrO KannTasioB, MPY KOTOPOM MPOMbILLJIEHHOE
NMPOW3BOACTBO BCe BosblUe NoAYMHAETCSA NpuHUMnamMm 6aHKOBCKOro gena. Bo3poclyto
poJsib PMHAHCUCTOB B NpoMbilLaeHHOCTN Popa cyntan beacremem. Beab ans
KpeonTtopos habpnka CTaHOBUTCS «MPOU3BOANTENIEM HE TOBApPOB, a AeHer». OTcloaa
- CHMXXEHMe KayeCcTBa NPoAyKLUMK, COKpalleHmne pabodynx MecT u pocT ueH. Boirogy u3
3TOro U3BJNIeKaeT BNagesiey AeHEeXHOro KanmTtasa, a BCA TAXXeCTb JIOXKUTCA Ha nae4du
wmnpokon nybnukun. ®opa npenynpexxnan: «Kak ToNbKO Hapoa CTaHOBUTCS
NnPMOaTKOM K MPaBUTENLCTBY, BCTYMaeT B CUJy 3aKOH Bo3Me3auns, nbo Takoe
COOTHOLLUEHNE HeecTeCcTBEHHO, 6e3HpaBCTBEHHO N BecHenoBeyHOo».

B Te BpemeHa (BNpo4eMm, Kak 1 cenvac) yCrnelwHbiM Ha3bliBasan TOT BU3HEC, akuum n
obmraunm KOToporo NpoaaBasNCb MO BbICOKONW LeHe. LleHHble Bymaru 6binum Ba)kHee,



yem paboTa npegnpuAaTuda. NeHpmn ®opa APOCTHO BOCCTaBas NpoTMB 3Toro. OH
CYUTa, YTO «OEeHbIN He OO0JIXKHbl CTAHOBUTLCSA X0359€BaMu gefla - OHU O0JIKHbI
CNYXXUTb eMy», @ eCJ/In KTO-TO Ha4YMHaeT TOprosaTb AeHbraMmn, 3TO «CpencTBo
obMeHa» nepecTaeT BbIMNOJHATb CBON PYHKUMN. [leHbrn AO0/KHbI CIY)XXUTb
Bblpa>KeHneM peasibHbiX TOBAPOB N HX B KOEM CJly4ae He 3aHMMaTb rocrnoacTBYOLWero
nonoxxeHus: «Opaep Ha WAANy ele He ABASeTCS Wwnsanon». BantoTHble cnekynauum,
rno mHeHuto doppaa, - «BULO BOPOBCTBA». A CMCTEMa XO39NCTBOBaAHUSA, KOTOpas Maso
CBsi3aHa C peasibHbIMU LEHHOCTAMM, - aNleKO He CaMas nyywas n Tpebyer
obsa3aTenbHOM peopraHnsaunn. «HeCOMHEHHO, N HbIHELHWUA MOPSAA0K NOCTENEHHO
nepengetT B gpyroun... NMpasunbHa 1 Hawa cmcteMma? KoHe4yHo, HernpasuJsbHa, B
ThICAYE OTHOLLUEHNN >,

ITn npepoctepexeHusa dopha He NOTEPSAIN aKTyasIbHOCTU U B Halle BpeMs. B
HbIHELLHIO 3M0XY (PMHAHCOBOM raobanmsaummn «genaHne geHer n3 geHer» ocTUrmao
HebblBasibiX pa3MepoB. Bo3HuKLWNM ancbanaHc Mexay Nnpon3BoACTBOM U
notpebaeHnem, Mexxay peasibHbIM U PUHAHCOBLIM CEKTOPaMu COTpPACaeT MUPOBYIO
3KOHOMUKY. Ul YeM cusibHee AeHeXXHbI KanuTaa OTpbIBaeTCa OT peasibHOro cekTtopa
3KOHOMUKMU, TeM Taxersiee byayT nocnencrtems. CyuecTeytollas Moaeslb MUPOBOM
hP1MHAHCOBOW CNCTEMbI HE B COCTOAHUMN BbITb CTabUIBHON - MHOIrMEe 3KCNepTbl BCE
HacTon4YmBee roBopsaT 0 HeOBXo0AMMOCTN ee pehOopPMUPOBaAHUNA.

MpuroBop Takon cucteme BbiHecC elle MNeHpn dopa: «HbIHELWHAS CUCTEMA He OaeT
BbICLLIEA MepPbl MPON3BOANTENBHOCTU, MO0 CNOCOBCTBYET PAacTOYEHUNIO BO BCEX €r0
BUAAX; Y MHOXKECTBA Nt0Ael OHa OTHUMAET NPOAYKT UX Tpyaa. OHa nuvLlieHa nnaHa.
Bce 3aBMCUT OT CTEMNEHW NJIAaHOMEPHOCTU 1 LienecoobpasHOCTU».

®opa OTKPbLITO FOBOPWJ O TOM, YTO B OCHOBE SKOHOMMUKMN O0JI)KEH JieXKaTb MJaH, a He
athemepHoOe «peryampoBaHme NocpeacTBOM Crpoca Ha pbiHKe». Ero ngesa naaHoBOW
3KOHOMUKM Bblna o4eHb 61nM3Ka noeonoram Cosetckonm Poccmn. a n BoobLue, Kak
BbIACHAETCS, eC/N BrsAeTbCs B NpuHUUnbl Popaa, TO ero BroJsiHe MOXXHO 06bSABUTb
«ApbIM COUMANNCTOM». Ero BblCKa3biBaHUA: «PaboTy Ha obLyto Nob3y CTaBb BbilLe
BbIrOQbl», «BCsiIKas NOroHsA 3a Ha>XMBOW - 3J10», «B LUMBMUAM3aLnnM HET MecTa
TyHesaauam», «Ecnm Tel HN4Yero He gan obwecTtsy, To n TpeboBaTb OT obLLECTBA
He4yero» - 370 e 6a30Bble NPMHLUKNMNbLI COLMann3mMa COBETCKOro obpasua.

Mpn NOCTPOEHUN NJIAHOBOW SKOHOMUKKM B MacliTabax orpoMHON cTpaHbl CTasnH C
yCrexom npuMeHsn npuHumunesl ®oppa. ABTOMOOUbHbBIM KOPOJib NPU3bIBa K
aBTapkuun (camoobecnevyeHunio) n npegocreperan oT Ype3MepHOro yBe4yeHns
MeXXAYHapOoL4HON TOProBsien: Npon3BoACTBO TOBAPOB OTEYECTBEHHOWN



MPOMBbILLJIEHHOCTN HENb3S CTaBUTb B 3aBUCMMOCTb OT CMpoCa B APYyrux ctpaHax. B
CBOEWN CTpaHe CNpoC MOXXHO YBENMNYUTL 3a c4eT Bbpoca AeHer, a B 4y)KOW CTpaHe
TakKon HOMep He NnponaeT. «A eCnn Mbl He B COCTOSHUW MPONU3BOANTL, Mbl HE B
cocTosiHUKM 1 obnapgaTb» - Hem3bexxHo nonagaem B kabany K 3apybe)xHbiM
nocTaBWMKaM. 3Tn naeun 6binm akTyanbHbl ana CoseTckon Poccun, KoTopyto
BpaxaebHoe KannTaincTnyeckoe OKpy>XeHne 3aCTaBNAaJ10 BCTaTb MMEHHO Ha NyTb
aBTapKuu.

Noes ®opaa o TOM, 4TO Mefnikoe hepMepCcKoe X03ANCTBO HUKOrga He CMOXKeT CTaTb
TaknM xe 3P PeKTUBHbIM, KaK KPYyNHoe CeNbCKOX035NCTBEHHOE npegnpuaTtue,
nMmeroLee BO3SMOXXHOCTb LWMPOKON MexaHu3auum, npumwxunacb B CCCP. B cTpaHe
pa3BepHysacb MacwTabHasa KOMMNaHMSA MO OCHALWLEHNIO KOJIXO30B MEXaHU3NPOBaHHOMN
TEXHUKOW.

Mo>XHO CKa3aTb, no npuHumnnam dopna B CCCP co3gaBann cBoeobpa3sHbI PbIHOK:
MpoCTO Aasn AeHblrn nokynaTensm - 6e3so3BpaTHO, becnpoueHTHO. B cBoe BpeMs
dopLa pe3ko NoOAHAN 3apnjaTy CBOMM pabovyum 1 3TUM CrPOBOLIMPOBas MOBbILLEHWE
3apnsaT no Bcen AMepuke, yBesIM4MB NoKynaTebHY CMOCOBHOCTbL HaceneHus.

B CCCP B Ha4ane 30-x rogoB cKa4ykoobpasHo yBennymnacb cpeaHsas 3apnaaTta - No4Tu
B 6 pa3. NMpun 3ToM, onaTb xe no ®opay, Npubbiib NPOMbILIAEHHbBIX NPeanpusaTnii
HanpassfAsacb Ha paclwmMpeHne Npom3BoaACcTBa N BMeCcTe C 3TUM MJIaHOMEepPHO
CHM>Xanncb LeHbl. PeiHOK CCCP cTaHoBUACA BCe Bonee eMmkKnM. HenpepbiBHO
HapaLliMBanOCb NPOMN3BOLCTBO B MPOMBbILLIJIEHHOCTU N CeJIbCKOM X03ANCTBE. PeanbHble
00xXo4bl HaceneHns BbIPOC/IN B CpaBHeHUU € 1913 rogom B 4 pasa.

dopa, HEHaBUAEBLUNA KOMMYHUCTUYECKYIO OEONOrN0, TEM HE MeHee caenan
TpyaHoe ans cebs npusHaHue: «MpoekThl MNeTpa Benmkoro no cpaBHEHUIO C NJ1aHaMu
CTa/InHa HUKHYT B CBOEN HE3HAYUTESIbHOCTU».

A BCKope 3aBoJIHOBa/nCb N NpOoTMBHUKKU CCCP B cTaHe KannTancTu4eckmnx CTpaH.
B 1953 rogy B amepukaHckoM xypHasie National Business nosBuiacb cTaTbs
epbepTa Nappuca «Pycckmne aoroHAOT Hac». B Henm oTmevanock, 4To CoBeTCKasd
Poccusa no TeMmnamM pocTa 3KOHOMUKM ornepexxaeT Nbyto cTpaHy Mupa, a AMepUKy
orepexxaeT B 2-3 pa3a. CTUBEHCOH, KaHAMAaT Ha nocT npe3ungeHTa CLUA,
yTBepxgasn, 4To ecnm temnbl nponssoactea B CCCP coxpaHaTca, To K 1970 roay
06bemM poCcCMNCKOro Npom3BoAcCTBa B 3-4 pasa NPEBbLICUT aMEPUKAHCKNNI, N
nocnencTBuUs Aaa CTPaH KanuTana OKaXKyTCHa «FPO3HbIMU». A KOPOJIb aMepMKaHCKON
npeccobl XepcT nocsie noceweHmna CCCP noTpebosan co3gaHma noctosgHHoro CoseTa
nnaHuposaHua B CLUA.



Y6e)xxaeHHbIn Kanutanuct ®dopa HeNnoCTUXNUMbIM 06pa3oM CTasl BOOXHOBUTENIEM
«KOMMYHUCTMYECKOro Yyyaa». N ecnu 6bl B gafbHENLWEM ero naen He Crimcaam «B
YyTWUb», ecnu 6bl B COBETCKOWM MIAHOBOMN CUCTEME COXPAHAICA MPUOPUTET NOBbILLIEHWS
YPOBHS XXWN3HW HaceneHus, ecnm bbl Takasa CUCTEMa BOBPEMS U FPaMOTHO
pecdopMmpoBanach - KTo 3HaeT, Kakux Obl BepLIMH AOCTUr1a CTpaHa.

«Ecnu 66l A NnpecnenoBan TO/IbKO CBOEKOPbLICTHbIE Lesin, MHe He Obls10 Bbl HYy Kbl
CTPEMUTBLCA K U3BMEHEHUIO YCTAaHOBUBLLUNXCA MeTOoA0B, - roBopun 'eHpu dopa. - Ecnnm
Obl 9 AyMasn TONIbKO O CTSAXKaHUW, HbIHELLIHASA CUCTeMa oKa3anacbk bbl Ansa MeHs
NpeBOCX04HOW; OHa B nepensboiTke cHabxaeT MeHs AeHbramu. Ho s NOMHIO 0 foJre
CITy>XKEHUA».

FeHpn ®opa AencTBuTesnbHO ObiN BeNMKoaylleH. Bce, 4To oH co3aaBan onsi CBOUX
paboynx, WNo OT YNCTOro cepaua: WwKonbl, 6onbHUUbI, NpodunakTopum,
KayeCTBEHHOEe feleBoe Xube, NoTpebuTenbCckne KoonepaTuBbl, MarasnHbl C
MepBOCOPTHbLIMW TOBapaMm No HU3KUM LieHaM. B 6narogapHocTb paboyme 0o KHbI
OblNN TepneTb ero camoaep>XaBHyto BNacTb. ABTOMOOUIbHbBIN KOPOJIb UCKPEHHE
xoTesn, 4Tobbl ero noagaHHbIe BbIN CHACTNBLI, XWX B OCTaTKe U B pagocTtu. Ho
4yTOObI NP 3TOM He CMenn NodaBaTb rosioc! I cTporo npuaepXmBaancb HOpPM
Mopaan. LLlegpocTb MOHapxa coyeTanach ¢ 6e3yaep>XHbIM, TAFOCTHbLIM
naTepHaansMoM. «bonbion 6occ» 6bIN B Kypce BCEro, 4TO NPOMCXoanno B CTeHax ero
npeanpuaTun u 3a nx npeaenamun, 6e3 CTeCHEHNSA BMELLNBAJICH B JINYHYIO XXN3Hb
paboTHMKOB. Pe3ko BbICTyNas1 NPOTUB NMPOMCO30B N HE A0MNYCKal NX CO3aHNA B
CBOEN KOMMaHuMN.

dopn cennn 3a BCeEM U perslaMeHTMpoBas BCe - BMJIOTb A0 BbIbOpa TaHUEB Ha
pabo4nx BeyepuHkKax. 1 oencTBoBan «C TakoW NypPUTaHCKON HEMPEKIOHHOCTLIO, C
TakKuM NPSAMOJIMHENHbIM NpeAcTaBieHneM o fobpe n 3ne, He Befas HUKaKon Mepbl n
CAEP>KaHHOCTU, YTO HEBOJIbHO MPUXOANN HA NAaMATb BeJIMKUE NMHKBU3NTOPLI».

OH MoOr BbILWBbIPHYTb C 3aBOJa TOr0, KTO BbIMWA JINLLIHEr0, NN U3MEHWN XeHe, nnm (o
yXac!) cnywaeTt gxkas.

50 COTPpYAHUKOB «0OLLECTBEHHOrO AenapTaMeHTa» KOMMNaHNUM OEHHO U HOLWHO
cneawnm 3a noeegeHmem paboumnx, cobupanm ceegeHns o HAX Ha npegmeT
«COOTBETCTBUSA KOPNOpaTMBHbLIM CTaHAapTaM». HapylleHnem Takmx CTaHOapTOB
CYNTANIOCb B TOM YMC/Ie yHacTMe B a3apTHbIX Urpax, KypeHue, 3noynotpebnenmne
aJIKOroJieM, HeBbIMJIaTa aJIMMEHTOB U T. M. Bbicokasa 3apnnaTa 6bina rapaHTUpoBaHa



DaNeKo He Ka)xaoMmy: pabo4nin gosmkeH 6bis1 TpaTUTb AE€HLIN Pa3yMHO, Ha
coaep>XaHne cemMmbu, MeTb cyeT B BaHKe. ECnn )Ke OH «3psa TPaHXNPWUI AEHbIN», ero
yBONbHANW. B 1922 roay non AaBfeHUEM KpalHero HeaoBosibCTBa paboynx dopa
OTMEHWJ1 CaMble HaBA34MBble POPMbl CBOEIr0 KOHTPOJISA, MPU3HAB, YTO BTOP>XXEHWE B
JINYHYIO XXU3Hb, MYCTb U C BlarmMm HamepeHnsaMun, «He CoOoTBeTCTBYeT TpeboBaHMAM
BPEMEHN»,

B 1915 rogy aBTOMOBWAbHLIM MarHaT YAUBUI MUP CBOEN MOJINTUYECKOW
WHNUMATUBOMN. DTO Bbls1 3aMbiCeN OCTaHOBUTL [1epBYy0 MUPOBYIO BONHY -
«beccMmbicnieHHY0 60pbby Hauuin 3a Nepepen MmaTepumanbHbix 6oratcTe». dopna
nMpoBO3raaLlan, 4To, «NPonU3BOAA KaK MOXHO DBosiblle MaTepuasbHbiX 6nar, Kaxxgas
Haumsa NpMaeT K NpouBeTaHUIO, U el He NOHaJobuTcs oTHUMATL 4TO-Nbo y
cocenen». OH Bblpa>kaJl FOTOBHOCTb BO3r/IaBUTb «KaMMaHUIO 3a HOBOE OTHOLLEeHne
nogen v NPaBUTENbCTB K peLlleHnto r1obanbHbIX XXU3HEHHbIX Npobnem».

NcTpaTuB uenoe coctosaHme Ha hpaxToBKy «Kopabnsa mupa» (C generaymen
naunduncTos Ha 6opTy), Popa Npuydanun K beperam Hopsernm gna BeaeHns
rMeperoBopoB C eBPONENCKUMN 3nnTamMu. Mmnccua nposanannack. A secHon 1917 roaa,
Korga AMepuka BCTYyMnuaa B BOMHY, SKCLLEHTPUYHBLIN MUAMAPAEP KPYTO U3MEHUN
CcBOW B3rnsagbl n ctan «obopoHuem». Ero 3aBoabl cTanu paboTaTb Ha BOWHY.

Bce nocnepyrowme nonbiTKM aBTOMOBUABHOIO KOPOAS YyTBEPAUTHLCA B NOJINTUHECKON
Ccthepe TakXe okaszanmcb HeynadHbIMU. FeHpu BannoTmposBancsa Ha Bbibopax B ceHaT
B 1918 rony, HO npourparn.

B Ha4vane 20-x rogos emy npeacrtaBuiacb BO3MOXXHOCTb CTaTb npesmngeHToMm CLUA.
ITOT LWWaHC NOABUICSA Y HEFO B CBA3M C LUMPOKOW 06LLeCTBEHHON NOAOEPXKKOW ero
rPAaHONO3HOI0 NPOEKTa 3NeKTpUdukayLmm n MexaHnsaumnm cenbCKoro Xo3sncTea B
DoNnvHe pekn TeHHeccu. Ho B nositTudeckomMm mMumpe KaHgmnpatypa dopha He Bbi3Basla
NnoAAEepP>XKWN. B KOHLe KOHLLOB aBTOMOOUIbHBIA MarHaT collen ¢ npensbibopHon
ANcTaHuun.

OnHa 13 HenpurnsagHbelx cTpaHny buorpaguu NeHpu dopaa - wWmMpoyanas
AHTNCEMNTCKaa KaMMnaHUA, KOTOPYIO OH pa3BepHyJ1 Ha CTpaHMLax npuHagnexxawmx
eMy nepnogmnyeckmx nsgaHuin. OH o6BMHAN eBpencknx 6aHKNPoOB B CTpeEMIEHUN
NoOJy4UTb MMPOBOE FOCMNOACTBO N BOOBLLE BO BCeX CMEPTHbIX rpexax. C4nTas, 4To Ha
AeHbrv espees - PUHAHCOBLIX BOPOTUN C YOSII-CTPUT - pa3BA3bIBalOTCA BOMHbI U
MPONCXOOAT PEeBOJIIOLNN, LiesieHanpaB/ieHHO pa3BpallaloTCa Hapoabl BCEro Mupa.
NponaraHancTcKaga 3aTeqa dopaa He Hala NOHMMaHNA B AMepuKe, 1 OH NpuHec



eBpeaM nybsnYyHble U3BMHEHUSNA. I3BECTHO, YTO aHTUCEMUTCKME Npon3BeneHms dopaa
aKTUBHO MCMoJIb30Baa B CBOe nponaraHae M'mtnep. OH ABHO cuMMNaTU3npoBan
aBTOMOOUMIBHOMY CamMoZep XLy U faxke npucian eMmy B AeHb 75-neTus BbICLLYO
Harpagy penxa Ans MHoOCTpaHueB - bonbLIoOn KpecT.

3a BpeMs CBOero rocnogcTtea Ha aBToOMObMIbHOM pbiHKe MeHpyn ®opa CHUCKan crnasy
DanbHOBUOHOIMO cTpaTera. Tem ornywmntenbHee Obis1 ero nposan B 1927 roay. B 310
BpeMs CTapuHe F'eHpu yXXe TPYAHO Obl10 MeHATbLCA. XKU3Hb ABUranacb Bnepen, a oH
BCE LLenssscsa 3a CBOM yCTapeBLline NPpUHUWNbI, KOrga-To npusenlmne ero K Takomy
6ancTaTenbHOMY ycnexy.

OKa3anocb, 4TO B reHnasibHON NPoOnU3BOACTBEHHON apXUTeKToHUKe dopaa ecTb
axunnecoBa NaTa: KOHBenep npegHasHavyeH 44 BbiNyCcka eAUHCTBEHHON Mo esnn
aBTOMObBUAA. A 4TOObI NepenTun K BbiMyCKY HOBOW, HEOOX0AMMO OCTaHOBUTb
NPOn3BOACTBO N NOJIHOCTbIO €ro NepecTPounTb.

Brnpo4dem, ®opa He cynTan HeobxoANMMbIM YTO-TO MEHATbL. 3a 19 neT ero 3HamMeHUTas
«XecTaHada JIn3sm» MopasibHO ycTapena, HO FeHpU HUKaK He XOTes1 3Toro
npu3HaBaTb. 10 ero npencTaBAeHNAM, CIPOC aBTOMOOUIIO rapaHTUPYIOT AULlb
PYHKLMNOHAIbHble KaYyeCcTBa: HaeXHOCTb, MPOCTOTa 3KCrJyaTaunn, HeBbiCOKas
ueHa. OH bbln1 yBepeH, 4TO aBTOMalLUMHA MOoAeNnn «T» MOXET CNYXUTb HEBEPOATHO
0O0Nro - OCTaTO4YHO MEHATb B HEN AeTasin N0 Mepe N3Hoca. A nepexon Ha HOBbIW
MoAenbHbIN pag ®opa cyMTan Anb «cnocobom 3acTaBNATb NOKyNnaTenen
HenpepbIiBHO NAaTtuUTb». C TaKOW CTPACTbIO COBEPLLUEHCTBYSA Npon3BoacTteo, dopna
HEOXXWNOAHHO yrepcs B TYNUK: rnepecTal COBepLIeHCTBOBaTb TO, paaun 4ero
MPOW3BOACTBO U CYLLECTBOBAIO, - CaM aBTOMoObOWU/Ib.

Me)xay TeM KOHKYpeHTbl He gpeManun. OHM NOCTOAHHO PacCLUMPAAN CBON MOOENbHbIN
pag, npucnocabnmBascb K MEHSAOLWMMCA BKYCaM NokynaTenen. ABTomobunn apyrmnx
unpmM xoTa 1 6bIIN AOPOXKE, HO BLIFOAHO OTAIMYANANCL OT (hOPAOBCKUX INEraHTHbLIM
AN3alHOM, CKOPOCTHbLIMU Ka4yeCTBaMu, MOBbILLEHHbIM KOMGOPTOM.

(NaBHbIM KOHKYpPEHTOM KoMnaHun doppaa ctan KoHuepH General Motors,
OonMpaBLWININCA Ha NnogaepxKy 6aHKoOBCKOM nMmnepuun OONOHOB N KOMaHAY
BbICOKOOOpa30BaHHbIX TaNaHT/INBbIX MEHEO)KEPOB. DTOT KOHLEPH CTajl NPOBOANTL
MapKeTUHIOBble NCCNe0BaHNA N NPenoXn MOAesbHbIA psag aBToMobunen Ha
nobon BKYC N KoLUesek.



A ®opa ynpsaAMO LEenaaacsa 3a CBOK «XKeCTAHKY». Cnay MapKeTUHra OH HeJoOoLUEeHUBa,
NCKYCCTBO yrnpaBiieHunsa - npesmpasn. B kabnHeTe oH NnpoBoana BPEMEHU MEHbLUE, YEM
B pabo4mx uexax. PnHaHcoBble ByMarkkn ero pasgpakann. CTaB e AMHOJINYHbIM
PYKOBOANTENEM MMIraHTCKOM MPOMBbILLJIEHHON UMMEPUN N HE XKesasa AenTbCA
BN1ACTbO, OH M36aBNICS OT MHOIMMX TaslaHT/INBbLIX MEHEOXEPOB, C KOTOPbIMU KOrAa-To
Ha4YMHa/ CBOE BOCXOXXAEHME Ha BepLlInHY bnsHeca. «CKPOMHOCTb MeXaHMKa» OaBHO
CMeHMWacb CaMOYyBEPEHHOCTbIO MUANapAepa, YBepOBaBLLUErO B CBOIO
HEeMorpeLwnmMoCcTb N UCKKYNUTENbHOCTb. K coBeTaM ANNJOMUPOBAHHbIX
CreunasancToB OH M paHblLUe He CINWKOM Npucaywmneancsa. Tak n He Noayyms
BbiCLIero obpa3oBaHns, HE HAay4YUBLUNCb YNTATb YEPTEXKMU, OH N CBOEMY
€OWHCTBEHHOMY CbIHY DACeNy 3anpeTua nocTynaTb B yHUBepcuTeT. «Obpa3oBaHHbIe
YMHUKW», MO €ro MHEHMNIO, PeAKO CMOCOBHbI MbICINTb HECTAaHAAPTHO, TBOPYECKMU:
«Ecnun 6bl 9 xoTen ybutb KOHKYPEHTOB HEYECTHbIMU CpeacTBaMu, 9 Nnpenoctasun 6ol
UM NonYunLa cneymannucToB. Nonyy4ymB MacCy XOpOLINX COBETOB, MO KOHKYPEHTbI He
Moram 6bl MPUCTYNnNTb K paboTe».

®opa npugyman gesuns: «[lloMmeHblIe aAMUHUNCTPATUBHOIO AyXa B OE/I0OBON XXU3HU U
nobonblue AesioBOro Ayxa B aAMUHUCTPaUUn». BbiCluee 3BEHO MeHe)KMeHTa OH
ynpasaHuia, nogMeHnB ero CBOUM e4NHOMNYHbIM NpaBaeHmneM. Bca pabota HM3LWINX
MeHe[ KepoB COCToA1a B BeAeHUN y4yeTa. Ha npeanpusatnm 6e11m pasopBaHbl CBA3U
MeXAy oTAeslaMu, OTMeHeHbl MPOM3BOACTBEHHbIE COBELLaHNs, ynpa3gHeHa BCA
«JINWHAA LOKYMEHTaunsa» - B TOM YUCe CTaTUCTUKa. Ka)xabih oTBeYas 3a CBOW
Hebonbwon y4acTok paboTbl. B uTore nonyymnacsa cBoero poaa «oOpraHm3auMoHHbIN
KOHBenep», KOTOPbIN AAaBHO rnepecTasl COOTBETCTBOBATb TpeboBaHNSAM BpeMeHN.

N3 Hay4yHOro meHep>XMeHTa Ha4dana XX Beka doppL B3A/1 Ha BOOPY)XeHue
paunoHaibHOE NOCTPOeHne NPoM3BOACTBEHHOrO npoLlecca, HO UrHOpPUPOBaa gpyrue
Ba)>KHble HanpassieHUsa. ABTOMOBMIbHOMY KOPOJIIO CUJIbHO MeLlano npenB3sToe
OTHOLWIEHME K PMHAaHCOBOMY KanunTany - npeHebpexxeHne K kpeanTam v LLEHHbIM
bymaram. ®opa HegooOUEHWBA TaKOW BaXXHbIN NCTOYHUK PUHAHCMPOBAHUSA
NMPOW3BOACTBA, KaK BbIMYCK aKLUNN.

Ecnn «XKecTaHka JInssm» bbina s amepukaHues NPOCTO CPeACTBOM NepeaBuxeHuns,
To General Motors u Apyrune KoOHKypeHTbl npeBpaTuan asToMobuib B CUMMBON
XXN3HeHHoro ycnexa. Cpean amepuKaHueB CTasio MOAHbIM MNOCTOAHHO MEHATL CBOU
MalLUVHbI Ha BCce Bosiee fopormne, 4eEMOHCTPUPYSA pacTyliee 61arococTosiHme,
npoaBuM>XeHne BBepx No KapbepHomn nectHuue. A gesns dopaa oCcTascs NpexHUM:
«Mbl XOTUM, 4TOObLI NOKyNaTeNb, KOTOPbIN Npnobpen oaNH U3 HaWMX NPOOYKTOB,
HUKOrga y>xe He nMmen HanobHoCcTn NokynaTb cebe BTOpOMn».



C yCcTapeBLIEen «)XeCTAHKON» Tenepb yCNewHo KOHKYPUPOBaan gaxke nogep>xaHHble
«LLleBpone» n «Makkapabl» - OHXU NpPoAaBasNCb NO 04eHb HU3KUM UeHaM. C 1921 no
1926 roabl gona astomobunen Ford T Ha pbiHke CLLUA ynana ¢ 56 % go 30 %. Ford
Motor Company nepecTtana bbiTb IMAEPOM aMEPUKAHCKOIro N MMPOBOIO
aBToMobunectpoeHnsa. OHa oTKaTu/acb Ha BTOPOE, a 3aTEM N Ha TpPeTbe MecTo

B CLLUA.

KomnaHmsa cTana HeCT OorpoMHble YObITKM 1 YBONbHATL pabo4unx.

HakoHeu, BbiNnyCcTuB B 1927 roay 15-MUNAMOHHBIN MO c4eTy aBTOMObOWIb
MoouuKaumm «T», dopa NpeKpaTus BbiMYCK «XeCTAHKU». OH MOJIHOCTbLIO OCTaHOBWUJI
Npon3BOACTBO Ha 6 MecsLeB, BbIOPOCMB Ha yanuy cOTHM paboymnx. NoTpebosanack
»xenesHas Bona doppa, 4Tobbl NPOBECTU FPaHANO3HY PEKOHCTPYKLMIO
npeonpuaTun.

Ford Motor Company Ha4ana BbiNyck HoBoM mogenun - Ford A. 9710 6bia1 BNoMHE
COBpPEMEHHbI aBTOMOOMAbL MO NpuBReKaTenbHOM LeHe. N noHavany OH nmen
xopoLunin cbbIT. NMpodakn HoBbIX aBToMObUNen dopaa fake CPaBHANUCH C
npoha>kamMm rnaBHOro KOHKypeHTa - General Motors. Ho ¢ BbiNnyCKOM Mogenn «A»
®opa ABHO ono3fan. B aTo BpeMsa noapoc ewe oguH MOLWHbIA KOHKYPEHT - hupMa
Chrysler, BbinycTuBLas 60osee CoOBEPLUEHHYIO U MOYTU TaKYIO XXe AeLleByto Moaesb
aBTOMOBUAA - «[MNMMyT». B )KeCTKO CXBaTKe C KOHKypeHTamu 'eHpun dopa
n3Hemorars, nocTeneHHo caaBas CBOM NO3NLUN OL4HY 3a APYron.

AHann3npoBaTb CANPOC U COpa3MepsTb ero C NpeasioKeHNeM OH He yMen fa n He
xoTen. A notomy Bblibpan owmnbOYHY0 CTpaTerno U Ha 3apybexXHbIX pblIHKaX.
BopoTbCcs C eBponNenckKnMm KoHkypeHTamm B 20-x - 30-x rogax OH NbITascsa npu
nomMmowin n3nobneHHoro MmeToaa - pacllmMpeHns Npon3BoACTBa U CTPOUTENLCTBA
HOBbIX aBT03aB040B. O4HaKO BHOBb MOCTPOEHHbIE 3aBOAbl OKa3bliBaJIUCh
yObITOYHbLIMU, T. K. HE COOTBETCTBOBA/IN EMKOCTU HaUMOHaNbHbIX PbIHKOB.

Y6bITOYHbLIM CTa10 U NPOM3BOACTBO TpakTopa «PopA30H». DTO NPOU3BOACTBO
NPULLNOCL CBEPHYTb B KOHLIEe 20-X ro0B WU3-3a HEBHMMAaHUS K opraHu3aumn cbbiTa
FOTOBOM MPOAYKLNN N UTHOPUPOBAHUS AOCTUXXEHUIA KOHKYPEHTOB.

B 1925 rony HoBbIM yBnedeHnem dopha CTaja aBuaumd. NocnegHnUm KpynHbIM
NPOV3BOACTBEHHbLIM OOCTUXEeHUeM cTapetowero NeHpu 6b110 BO3BeAEHNE HOBOMO
aBMaLMOHHOro 3asoda B Yunnoy-PaH (wtaTt MuyuraH). ®oppa ctan nponssBoanTb



LeNbHOMEeTa/In4YecKne TPEXMOTOPHbIE CaMOJIeThl A1 MECTHbIX aBUaaMHUIA. B roabl
BTopon MnpoBON BOMHbLI Ha ero npeanpuaTnn 6bi10 pa3BepHYTO NOTOYHOE
MPoOn3BOACTBO FPO3HbLIX BombapanposLLMKOB B-24.

doppa paHblle ApYyrnx NpeanpuHMMaTesien oLeHnN nepcrnekTuBbl aBuaunm. Ho kak un
B CJly4ae C TpaKToOpaMu MacCoBOE NMpPoM3BOACTBO CaMosieToB 3axsebHynocb. Bce xe
3a/laya He N3 JIErkKNx - pa3BepHyTb CTPOUTENLCTBO aBMALMOHHON TEXHUKN Ha Ba3e
MPoOn3BOACTBA, Y3KO OPUEHTMPOBAHHOIO Ha BbIMYCK € QUHCTBEHHOW Moaenm
aBTOMObBMAA. Takylo 3agavy HEBO3MOXXHO ObIN0 pewnTb 6e3 KapaAnHaIbHON
nepecTponKkn CMCTeMbl yrnpasrieHns, 06eCKpoBAEHHON N NOJIHOCTbIO
pa3banaHCMpOBaHHOM NOCAe ynpa3gHEHWS BbICLLErO 3BEHa MEHE)KMEHTa.

KpylweHune cesonx npuHumnos NeHpu dopn nepexxmnean kpanHe 6bonesHeHHO. Ero
KOMMNaHWA HEeYKJIOHHO KaTuiacb BHMU3. He MoOMOr 1 OoTKaT K XKeCTKOMY «CUJI0OBOMY»
yrnpaBieHUIO - C 3aBUHYMBAHMEM AUCUUMIIMHAPHbLIX FaeK, MaCcCOBbIMUN YBOJIbHEHNSAMN
paboyunx. HacakxaeHune XeCTKoro 6eCKOHTPO/IbHOIr0 aAMUHUCTPUPOBAHUSA Ha4asocCh C
nosiBneHneM B bavxanwem okpyxeHun dopaa riaBHoro TesioxpaHuTens - ObiBLLEro
bokcepa Nappu beHHeTa, CBA3aHHOINo C MUPOM KpuMMHana. OH BO3rnaBus «4aCTHYIO
nonuuuo» dopna n yCTaHOBUIJT B KOMMAHUM NaNoYvYHY0 oucumnavHy. beHHeT
hakTnyeckn npubpan K pykam nmneputo aBToMmobunabHOro KopoJss, NoCTaBMB BCOOY
CBOUX Ntoaen.

Ctapeowunin FeHpu nepenan 3Ha4YnNTENbHYO YacTb AeN CBOEMY CbiHY Daceny. Ho 6bin
UM NOCTOSAHHO HEeOO0BOJIEH, Ha3blBal «xHEXXEHKOW». D4 He obnafan xenesHow BoJen n
KPYTbIM HPpaBOM CBOEro OoTua. OTOT NMOKAAANCTbIN MOJIOAO0N YesIOBEK OT/INYasICS
CMOKOMHbLIM XapakTepoM, U3ALLHbIMA MaHepaMn, MHOIO 4YuTasl, MHTepecoBaJscs
NCKYCCTBOM, fa K TOMY XXe nMmen COBCTBEHHbIe B3rNaAbl Ha XXU3Hb U KPUTUYECKU
OTHOCUJICA KO MHOTMMM OTLOBCKUM MeTohaM ynpasneHnda. Ho korga B 1943 rony, B
copoKaneBATU/IETHEM BO3pacTe, eJUHCTBEHHbIN CbiH YMep OT paka xesnyaka, [eHpu ¢
TPpyLOM ornpaBusicsa OT 3Toro yaapa. OH CHOBa BEPHYJICA K BeOeHUo aen, HO
npobaembl pUpMbl BCE MeHbLLE MHTepecoBanu ero. B 1945 roay oH nepefnan nocTt
npesvaeHTa KOMNaHuUM cesoemy BHYKY 'eHpu ®opay Il. 1 noxxmnesan csou oHU B
yeonHeHun. 7 anpensa 1947 roga oH TUXO CKOHYasCs.

B neHb ero noxopoH Bce npegnpuatus B CLUA Ha MNMHYTY oCTaHOBMAK CBOtO paboTy, a
B [leTponTe Bbl/in NPUCNYLEHBLI FOCYAapCTBEHHbIE harn. dopaa NPoBOXKaan Kak
HaLWMOHaJIbHOro repos.



Ero BHYK eHpu ®opg Il cnacan pupmMy € NOMOLLbIO KOMaHAbl 06pa30BaHHbIX

MeHeO )XepoB BO rjaase ¢ byaywmm MmHncTpom obopoHbl CLLUA PobepToM MakHamapoi.
MeToAbl U NPUHLMNBLI pyKoBOACTBa NeHpn dopaa b6b1an NogKOPPEKTUPOBaHbI. B
pe3ysibTaTe OCHOBAHHAsA UM KOpropauus rno cen geHb yoep>XXmnsaeT ogHY U3
MNONPYIOWNX NO3ULUUA Ha MUPOBOM pPbIHKE.

Kak HM neYvanbHbl 6611 nocnegHue roabl XXMU3HM aBTOMOOUIILHOIO KOPOJISA, 3TO He
nokonebano ero BeNn4ns B rnasax nocaeayrwmx nokoneHnn. Knmrm eHpm dopaa
00 CUX NOP MOJIb3YITCA MONYNAPHOCTbIO. N KaXKAbl MbICASLWUA YesI0BEK HAaWOET B
HUX Wenpyr poCChbinNb MyApPOCTU, CMesible NAen N HeCTaHOaPTHbIE peLueHuns.

Korpa-to NeHpu ®oppa Tak CKa3as 0 cBoeM «be3yMcTBe Xpabpbix»: «Ecnn 6bl MHe
MPULLJIOCh HA4YMHATb BCE CHa4Yasa, TO S CHOBA OTbICKaN Bbl KAKYHO-TO HACYLLHYO
noTpebHOCTb Ntoaen, KOTopas eLle He yA0B/eTBOPEHa N YA0B/IETBOPEHME KOTOPOW
MO>XHO 6b1710 6bl MOCTaBUTb Ha LWUMPOKMIN NMOTOK. 1 ByabTe yBepeHsbl, 1 yO0BIEeTBOPU
Obl ee ropa3no nydwe apyrux. 1 B Kopotkme cpoku (5?10 neT) cHoBa cTan bbl
MUNINoHepoM! »

TaTbsgHa MYYKNHA

MoS§ XKN3Hb, MON OOCTUXKEHNSA

BBepeHune

Mofa pykoBoodllada naoes

CTpaHa Halla TONIbKO 4YTO Havana pa3BMBaATLCSH; YTO Obl HM TOJIKOBAIN O HALLUUX
NopasnTeNbHbIX yCnexax - Mbl eflBa-efiBa B360po3annm BEpXHUI NOKPoB. HeB3unpas
Ha 3TO, ycnexu Hawm 6blan B 4OCTAaTOYHON Mepe U3yMnTesbHbl. Ho ecnn cpaBHUTL
cOenaHHoe C TeM, YTO OCTaJIoCh elle caenaTb, BCe Halun ycnexu obpallatoTcs B
HMYTO. CTOUT TONILKO BCMOMHUTbL, YTO OJ1S 3anallky 3eMan pacxogyeTtcs 6onblue



CWJbl, YEM BO BCEX MPOMBbILLJIEHHbIX NPEeANPUATUSX CTPaHbl, BMECTe B3ATbIX, U Cpa3y
nosly4yaeTcsi NpeAcTaBJ/ieHNE 0 JIeXaLUnX nepen HaMy BO3MOXKHOCTSX. I MMeHHO
Tenepb, KOr4a CTO/IbKO FOCYyIapCTB NepeXxnBatoT npouecc 6poXxxeHuns, Tenepb, Npu
Lapsiwem Bctogy 6ecrnokocTee, HaCTynus, No-BUAMMOMY, MOMEHT, KOrla YMEeCTHO
HaNOMHUTb Koe-4To 13 061acTn NPeacToSALWMNX 3a4ay B CBETE 3a4a4 yXe
pa3peLleHHbIX.

Korna KTo-n1b0 3aBoAUT pa3roBop 06 ycuaMBatoLencs MoLm MallUHbI 1
NPOMbILLNEHHOCTW, Nepen HaMu JIerko Bo3HMKaeT obpa3 X0n04HOro, METASTINYECKOr 0
MUpa, B KOTOPOM [iepeBbs, LIBETbI, NTULbI, JIyra BbITECHEHbI FPAaHAMO3HbLIMU 3aBOAAMMU
MUpPa, COCTOSILLErO N3 XKeNe3HbIX MallnH 1 MalWH-NtoAen. Takoro npeacTaBneHns s
He pa3nensio. bonee Toro, s Nonaraw, YTo, €C/IN Mbl HE HAY4YUMCS Nyylle
Nosb30BaTbCA MallMHaMW, y Hac He ByeT BpeMeHU ans Toro, YTobbl Haca)kaaTbCs
JepeBbAMM U MTULLAMUW, LBETAMU U NIyraMu.

Mo-mMmoeMy, Mbl CJIMWLKOM MHOIO caesanan Anas Toro, 4Tobbl CNYrHyTb PagoCTb XU3HU
MbICJIblO O MPOTUBOMONOXXHOCTU MOHATUN «CYLLECTBOBAaHME» N «A0bbIBaHME CPpencTB K
CyLW,ecTBOBaHMIO». Mbl pacTo4aeM CTOJIbKO BPEMEHU N SHEPTUM, 4HTO HAM Mao
OCTaeTCH Ha XKXU3HEeHHble yTexn. Cuna n MalwmnHa, AeHbIM N UMYLLLECTBO MOJIE3HbI
NNLWb NOCTOJIbKY, MOCKOJIbKY OHU CNOCOBCTBYIOT XN3HeHHOW cBoboae. OHM TOMbKO
CPeAcCTBO A1 HEKOTOPOW uenn. A, HanpuMmep, CMOTPIO Ha aBToMObMAN, HOCALWME Moe
UM, HEe TOJIbKO KaK Ha aBToMobunan. Ecnm 66l OHU BbIIM TOILKO TaKoBbIMU, 5 Bbl
npennpuHan 4To-HMbyab gpyroe. s MeHs OHWM - HarnagHoe foKa3aTeNbCTBO
HeKoen 0esloBon Teopuun, KoTopas, Kak g HagelcCb, npeactasnsgeT coboto HeYTo
bonbLiee, 4eM OeNOBYIO TEOPMIO, @ UMEHHO: TEOPUIO, LieSlb KOTOPOW - CO34aTb U3
MUpa NCTOYHUK pagocTen. PakT Heobbl4anmHoro ycnexa ObuwecTsa aBToMobunen
dopha BaXXeH B TOM OTHOLWIEHNMN, YHTO OH HEOMPOBEPXKMMO CBUAETENLCTBYET, KakK
BepHa bblna Ao cnx Nop MosA Teopus. TONbKO C 3TOM NPEeAnoCbIJIKON MOry 1 CyAUTb
cyuwlecTByrowme Metoabl MPOn3BoACTBa, PUHAHCHI U 0OLLECTBO C TOYKWN 3peHUs
yesoBeka, UMM He nopaboLleHHOro.

Ecnu 66l 5 npecnenoBas TO/IbKO CBOEKOPbLICTHbIE LeNn, MHe He 6bi10 Bbl HYXX bl
CTPEMUTLCA K U3MEHEHUNIO YCTAHOBUBLUNXCSA MeToA0B. Ecnm 6bl 5 AyMan TONbKO O
CTS)XKaHWUMN, HbIHELLIHSAA CMCTeMa OKa3aslacb Obl 419 MEHSI MPEBOCXOHON; OHa B
npensbbiTke cHab)XaeT MeHa AeHbraMmn. Ho s MOMHIO 0 Aonre cny>xeHus. HelHelwHsAA
cucTeMa He OaeT BbICLUEN Mepbl Npou3BoanTeNnbHOCTU, 6o crnocobcTByeT
PACTOYEHMNIO BO BCEX €r0 BUAaX; Yy MHOXXECTBA JI0[EeN OHa OTHUMAET NPOoAYyKT Ux
Tpyaa. OHa nuuweHa niaHa. Bce 3aBUCUT OT CTENeHn NJIaHOMEPHOCTU U
uenecoobpa3HoCTM.



A HNYEero He nmeto NPoTMB BCeobLen TEHAEHUMN K OCMESHNIO HOBLIX naen. Jlyyiwe
OTHOCUTbLCSA CKENTUYECKN KO BCEM HOBbIM naesm n TpeboBaTb A0Ka3aTENbLCTB UX
NMPaBUJIbHOCTU, YHEM FOHATBLCS 3a BCAKON HOBOW UAEEn B COCTOAHUN HEMPEPbLIBHOMO
KpyrosopoTa Mbicnen. CKenTuunsMm, CoBrnaaatoLmin C OCTOPOXKHOCTbIO, eCTb KoMMnac
umBuansayunn. Het Takom ngeun, kotopas bbina 6bl Xopowa TONbKO NOTOMY, YTO OHa
CTapa, Ui rnJaoxa NOTOMy, YTO OHa HOBAf; HO eC/in CTapas naes onpasaana cebs, To
3TO BeCKoe CBMOeTeNbCTBO B ee nosib3dy. Camum no cebe noen UeHHbl, HO BCAKasa naes
B KOHLLE KOHLLOB TO/IbKO naes. 3agava B TOM, 4ToObl peasin3oBaTb €e NpakTUYeCKN.

MHe npe)[e BCero Xo4eTcsi AOKa3aTb, YTO MPUMEHSAEMbIE HaMX Uaen MoryT bbiTb
npoBefeHbl BCoAy, YTO OHW KacaloTca He TobKo ob6nacTn aBToMobunen nnm
TPAKTOPOB, HO Kak Obl BXOAAT B COCTaB Hekoero obuiero Kogekca. g Teepao
ybexx[ieH, 4TO 3TOT KOJEKC BMNOJIHE eCTEeCTBEHHbIN, U MHE XOTeNIoCb Obl 0Ka3aTb 3TO
C TaKOW HEMNPEJIOXXHOCTbIO, KOTopasa nNpueesa bbl B pe3ynbTaTe K NPU3HAHUIO HaLLMX
naen He B Ka4eCTBe HOBbLIX, @ B KA4eCcTBe eCTEeCTBEHHOIr0 KoAeKca.

BnonHe ectectBeHHO paboTaTb B CO3HaHUN, YTO CcHacTbe 1 BNarococTosiHne
0o6bIBaloTCA TONIbKO YeCcTHOW paboTon. Yenosevyeckmne HecHacTbA SABAAOTCA B
3HAYUTENIbHOWN Mepe CNeaCcTBUEM MOMbITKM CBEPHYTb C 3TOr0 €CTECTBEHHOro NyTu. A
He cobupatocb NpeasaraTb HUYEro, 4To Obl BLIXOAWNO 3a npenesnbl 6e3ycnoBHOro
MPU3HAHNA 3TOr0 eCTECTBEHHOI0 NMPMHUMNA. 9 NCXOXY N3 NMPEANOSIOKEHMNS, YTO Mbl
OOJDKHbI paboTaTb. JOCTUrHYTbIE HAMM 00 CUX MOP yCnexu npeacTasnasioT us cebs, B
CYWHOCTWN, pe3yfibTaT HEKOEro JIOrMYeCKOoro NOCTUXKEHUSA: pa3 Y)X HaM NPUXOANTCS
paboTaTb, TO ny4ywe paboTaTb YMHO 1 NpeayCcCMOTPUTESNIbHO; YeM ny4ylle Mbl byaem
paboTaTb, TeM ny4ywe Ham byaeT. BoT 4To NnpeanucbiBaeT HaM, MO MOEMY MHEHMUIO,
3J/IeMeHTapHbIN, 34PaBbln YesI0BEYECKNI CMbICII.

OA4HO 13 NepBbIX NPaBMJT OCTOPOXXKHOCTU YHYUT HaAC BbITb HACTOPOXXE N HE CMeLWnBaTb
PEeaKLUMOHHbIX ENCTBUN C pa3yMHbIMN MepaMun. Mbl TOJIbKO 4TO NepeXxuam nepuos
heriepBepOYHbLIN BO BCEX OTHOLLIEHUAX 1 Bblnn 3aBasieHbl NporpaMMamMm 1 NaaHamu
noeanncTnyeckoro nporpecca. Ho ot aToro mMbl ganblue He ywnan. Bce BmecTte
MoXoAnna0 Ha MUTUHI, HO He Ha MocTyrnaTesibHoe ABMXXeHune. Mpnwnocsb ycabiwaTb
MacCy NpeKpacHbIX BelWlen; HO, Npuas AOMOW, Mbl OTKPbIJIM, YTO OFOHb B 04are rnorac.
PeakunoHepbl 06bIYHO NOJIbL3YIOTCA MOAABNEHHOCTbIO, HAaCTyMNatoLWwen Bcien 3a
TakMMn NepmogamMin, U HAYMHAKT CCbiIAaTbCA Ha «aobpoe cTapoe Bpems», 6onbLIeNn
4YaCTbto 3aMOJIHEHHOE 3NENLLNMN CTAPUHHBIMUN 310yNOTPeBNeHNAMU, N TaK KaK Yy HUX
HET HU AAaNbHOBUAHOCTU, HX haHTa3uKU, TO NMPU Cay4ae OHU CXOAAT 3a «JI0OeN
npakTunyecknx». x Bo3BpalleHne K BNaCTN HEPeOKO NPUBETCTBYETCSA KakK BO3BpaT K
34paBOMY CMbICAY.



OCHOBHble OTpacaun - 3emsenenne, NPOMbILNEHHOCTb U TpaHCNOPT. be3 Hux
HEBO3MO>XHa obLiecTBeHHasa XN3Hb. OHK ckpenaatoT Mmup. ObpaboTka 3emnn,
N3roToBJIEHME 1 pacrnpeneneHne npeaMmeToB NoTpedbneHnsa CToNb XXe NPUMNTUBHBI,
KaK 1 yenose4yeckme NnoTpebHoCTK, 1 BCe Xe bosiee XnBoTpenewyLin, 4em 4To-1mbo.
B HUX KBUHTICCEHLMA PUBNYECKON XN3HWN. ECnM NOrmMbHYT OHM, TO MpeKpaTuTCa n
obLiecTBeHHas XXN3Hb.

PaboTbl CKONbKO YyroaHo. busHec - 3To He 4TO nHoe Kak paboTa. HaobopoT,
CNeKynaumsa ¢ roToBbIMM NPOAYKTaMN HE nMeeT Hu4ero obuiero ¢ 6usHecom - oHa
O3Ha4aeT He 6osiblUe 1 He MeHblue, YeM Hbosiee NPUCTONHBIA BN BOPOBCTBA, He
noaAaloLWLNACA NCKOPEHEHWIO 3aKOHO4aTe lIbHbIM nyTeM. BoobLe 3akoHogaTesIbHbIM
NyTEeM MaJsio Hero Mo)KHo 0obnTbCA: 3aKOHOAATENbCTBO HUKOrAa He bbiBaeT
KOHCTPYKTUBHbIM. OHO HEeCrnocobHO BbINTK 3a Npenesibl NOANLENCKON BRacTn, n
NO3TOMY »XXOaTb OT HaLMX NPaBUTENIbCTBEHHbIX MHCTAaHUWNA B BallMHITOHe nav B
raBHbIX FOPOAaXx WTATOB TOr0, 4TO OHWU cAeNaTb He B CUIax, 3HA4YUT NonycTy
TpaTuTb BpeMs. [Jo Tex nop, Noka Mbl XAeM 0T 3aKOHOAaTeIbCTBa, 4TO OHO yBpa4yeT
6eHOCTb 1 YCTPaHUT U3 MUpa NpUBUIErnn, HaM CYXX[AEHO Co3epLaTb, Kak pacTeT
6enHOCTb 1 YMHOXAIOTCA NnpuBmaerun. Mol CANWKOM 40O NoJlarajncb Ha
BalIMHITOH N y Hac CINWLIKOM MHOIO 3aKoHo4aTeNen, - X0TS BCE Ke UM He CTOJb
NMPUBOJILHO Y HAC, Kak B OPYrMX CTpaHax, - HO OHU NMPUNUCLIBAOT 3aKOHaM CUy, UM
He NMPUCyLLyto.

Ecnm BHyWKNTb CTpaHe, HanpuMmep Halwemn, 4To BawmnHrToH sesnsietTcs Hebecamu, raoe
noesepx 06/1akoB BOCCeAaloT Ha TPOHAxX BCEMOryLECTBO U BCeBeAEeHNE, TO CTPaHa
Ha4YHeT BMagaTb B 3aBUCUMMOCTb, He obellatoLlyo HUYero xopowero B byayuiem.
MoMoLllb NpUAET He N3 BaluMHIrTOHa, a OT Hac caMux; 6onee Toro, Mbl CaMu, MOXKET
ObITb, B COCTOSIHUM MOMOYb BalLMHITOHY, Kak HEKOEMY LLEeHTpY, rae
CcoCpenoToYMBalOTCA MAOAbI HAlUMX TPYAOB AN AasibHENLWero nx pacrnpeneseHmns Ha
o6yt Nosib3y. Mbl MOXXEM MOMOYb NPABUTENLCTBY, @ HE MPaBUTENIbCTBO HaM.

HNeBun3 «[loMeHblIe aAMNHUCTPATUBHOIO AyXa B AEJI0BON XU3HM N nobosiblie
0esI0BOro Ayxa B agMUHUCTPaLUN» O4EeHb XOPOLU He TOJIbKO MOTOMY, YTO OH MoJsie3eH
M B Aesiax, N B yrpasJjlieHUN rocyaapCTBOM, HO 1 MOTOMY, YTO OH MoJie3eH Hapoay.
CoeavHeHHble LUTaTbl co34aHbl HE B CUY AEeN10BbIX CoOobparkeHuin. [leknapayuns
HEe3aBUCUMOCTUN He eCTb KOMMepYeCKUn LOKYMeHT, a KoHCTuTyumnsa CoeAnHEeHHbIX
LLITaTOB - He KaTasnor ToBapoB. CoeAnHeHHble LLTaTbl - CTpaHa, NPaBUTENIbCTBO U
X03NCTBEHHAA XXWN3Hb - TOJIbKO CPeACTBA, 4TOoObl AaTb LLEHHOCTb XXU3HW Hapoaa.
MpaBnTenbCTBO - TOJILKO CJ/lyra ero, n Bcerga 00JHKHO TaKOBbIM oCTaBaTbCA. Kak
TOJIbKO HApPOA4 CTAaHOBUTCH MPUAATKOM K NMPaBUTE/IbCTBY, BCTYyNaeT B CUJ1y 3aKOH



Bo3me3aus, nbo Takoe COOTHOLLEHNE HeeCTeCTBEHHO, 6e3HPaBCTBEHHO 1
aHTn4enoBe4yHo. be3 oenoBon Xun3Hu n 6e3 NnpaBnTenbLCTBa 060NTUCH HEeNb34. To U
apyroe, urpas cny>xebHyto posib, CTOJb XXe HeobxoAnMbl, Kak BoAa u xneb; Ho,
Ha4ynHas BNACTBOBATb, OHU UAYT Bpa3pes C NPUPOaHbLIM yKNagoM. 3aboTntbcs o
B6naronoslyymun cTpaHbl - OO KaXX40ro U3 Hac. ToNbKo Npu 3ToM ycnosuun geno bynet
MOCTaBJ/IEHO NPaBUJILHO N HageXxHo. ObelaHnsa HUYEero He CTOAT NPaBUTENbCTBY, HO
peann3oBaTb NX OHO He B COCTOAHUW. [MpaBaa, NpaBUTeNbCTBA MOMYT XXOHI IMPOBaTb
Ba/IlOTON, Kak OHM 3TO Aenanu B EBpone (1 Kak cenyac genatT 3To 1 byayT oenatb
BO BCEM MUpPe (PUHAHCUCTbI 40 TeX Nop, NoKa YNCTbIN A0X0n nonagaeT B UX KapMaH),
Mpu 3TOM NPOU3HOCUTCS MHOIO TOPXXECTBEHHOIr0 B3Aopa. A Mmexay TemM paboTa 1
TOJIbKO paboTa B COCTOSAHUM CO3MAaTb LEHHOCTW. B rnybunHe aywmn 3To 3HaeT
Ka>XablN.

B BbICLLEN CTEMEHN HEBEPOATHO, YTOObI TAKON MHTENJINTEHTHbLIN HapOo4, Kak Hal, 6bin
crnocobeH 3arnywmnTb OCHOBHbIE MPOLLECChI XO39NCTBEHHOW XN3HN. BONbLWMHCTBO
noaen 4yBCTBYIOT MHCTUHKTUBHO, - la)Ke He CO3HaBas 3TOro, - YTO AEHbIN He
boraTcTBO. BynbrapHble Teopumn, obelwaoLlme BCe YTO YroAHO KaXK40OMy U HNYEro He
TpebyloLwme, ToTHaC XKe OTBEPrarTCa NHCTUHKTOM pAO0BOro YesoBeKa, AaXke B TOM
csly4ae, Korga OH He B COCTOSAHUW JIOMMYECKN OCMbIC/INTb TaKOro K HUM OTHOLLEHUS.
OH 3HaeT, 4YTO OHM JIXKUBbI, 1 3TOr0 AOCTAaTOYHO. HbIHEeLWWHN NOPAAOK, HEB3MPas Ha
€ro HeYyKJIIo)KeCTb, YacTble NpoOMaxun N pasINYHOro poga Hefo4eTbl, obnagaetT TeM
npenmMyLLecTBOM Mo CPaBHEHMUIO CO BCAKUM LAPYrnM, YTO OH (PYHKLMOHUPYET.
HeCoOMHEHHO, N HbIHELWHNI NOPAAOK NOCTENEHHO NepenneT B ApYyron, u apyron
nopsaaok Toxxe byneT yHKUMOHMPOBATb - HO HE CTOJIbKO caM no cebe, Kak B
3aBMCUMOCTU OT BJIOXKEHHOIO B HEro NI0AbMU cogep>XaHu4d. NpaBuiibHa An Halla
cuctema? KoHe4yHo, HenpasuJiibHa, B ThiCa4e oTHoweHun. TsrkenosecHa? a! C To4kn
3peHunsa NpaBa U pa3yMa OHa AaBHO A0/KHA Obl pyXHYTb. HO OHa Aep>XUTCA.

X03ANCTBEHHbIV NPUHLMM - 3TO TPpyA. TPyA - 3TO YenoBeveckas CTUXNUS, KOTopas
obpawiaeT cebe Ha NOAb3Yy NJOOOHOCHLIE BpEMEHa rofa. Yenosevyecknin Tpyn cosaan
N3 Ce30Ha »KaTBbl TO, Y€M OH CTaJl HbIHE. DKOHOMUYECKNI MPUHLUWM FIaCcuT: KaXkKabliin
n3 Hac paboTaeT Hag MaTepuasioM, KOTOPbIN HE HaMM CO34aH N KOTOPOro co3faTb Mbl
He MOXXeM, HaZlL MaTepunasioM, KOTOpPbIA HaM JaH NPUPOLON.

HpaBCTBEHHbIN MPUHLMM - 3TO NPABO YEJI0BEKA Ha CBOM TpyAd. DTO NPaBO HaxoOuT
pa3sinyHble popMbl BbipaXkeHus. Yenosek, 3apaboTaBLlimin cBo xneb, 3apaboTan u
NnpaBo Ha Hero. Ecnu apyroi 4enoBek KpageT Yy Hero 3ToT xJieb, oH KpaZleT y Hero
bonblue, 4yem xneb, KpadeT CBALLEHHOE YesloBe4Yeckoe npago.



Ecnn Mbl HE B COCTOSSHUM NPOU3BOANTb, Mbl HE B COCTOSAHUM 1 0bnafaTh.
KanuTanucTbl, CTaBwne TakoBbIMU Bnarogaps Toprosnae AeHbraMu, ABASOTCA
BPEMEHHbIM, HeEN36eXXHbIM 3/10M. OHM MOTyT Oa)Ke OKa3aTbCs He 3/10M, eC/IN NX
AEHbI BHOBb BIMBAOTCA B NPON3BOACTBO. HO ecnim nx aeHbrn obpallatoTcs Ha To,
4yTObbI 3aTPYAHATL pacnpenesneHne, Bo3aBuraTb bapbepbl Mexay notpeburtenem u
MPoOn3BOAMNTENIEM - TOrAa OHN B CaMOM Jefie BpeaAnuTenn, Ybe CyLecTBOBaHME
MPEeKPaTUTCA, KakK TOJIbKO AEHbIN OKaXKyTCA Jlyylle NpucnocobneHHbIMU K TPy 40BbIM
OTHOLWEHMAM. A 3TO NponsonaeT Toraa, Korga Bce npmayT K CO3HAaHUID, YTO TONbLKO
paboTa, onHa paboTa BbIBOAUT Ha BEPHYIO AOPOry K 340P0BbI0, BOraTCTBY 1 CHACTbLIO.

Nnba Unbd n EBreHun MNeTpoB B KHUre «OgHo3TakHaa AMepuka» Tak onucanu FeHpun
doppa: «3T0 OblN XyA0N, MOYTU MAOCKUNA, HYyTb CrOPONEHHbIN CTAPUK C YMHbIM
MOPLUUHUCTBLIM JINLLOM 1 cepebpsHbIMK BOSIOCaMU. Ha HeM Bbifin CBEXUI Cepbiin
KOCTIOM, YepHble BaluiMaKkn U KpacHbIN rancTtyk. doppa BbIrIs4es MO0XKe CBOUX
cCeMUAecaTn Tpex NIeT, U TOJIbKO ero ApeBHNE KOPUYHEBbLIE PYKU C YBENIUYEHHbIMA
CyCTaBaMu NokKasbiBaJn, Kak OH CTap. Ham roBopusiun, 4To No Be4Yepam OH MHOrga
TaHuyer.

Bo Bpemsa pa3roBopa ®opn BCce BpeMsa ABUran Horamu. To ynupan nx B MUCbMEHHbIN
CTON, TO KJlaN OOQHY HOMy Ha APYryto, MPUAEpP>XMBas ee pyKon, To CHOBa CTaBua obe
HOIMM Ha NOJ1 U HAYMHaN NoKayYmBaTbCA. Y Hero 6/IM3K0O NOCTaB/EHHbIE KOO4YMe
My>Xnukue rnasa. M Boobuie oH Noxo>x Ha BOCTPOHOCOIr0 PYCCKOro KpeCcTbAHUHA,
caMmopogka-nsobpeTaTtens, KOTOpbIN BHe3anHoO cbpun Harono 6opoay n ogencs B
AHT JINMACKNIA KOCTIOM».,

HeT ocHOBaHMM K TOMY, 4TObObI YenoBek, xenawowmm paboTaTb, OKa3ancsa He B
CoCTOSAHMM paboTaTb N Nosy4aTb B NOJIHON Mepe BO3MeLlleHMe 3a CBOM Tpya. PaBHbIM
obpa3oM, HET OCHOBaHUN K TOMY, 4TObObI YenoBek, CNOCObHLIN paboTaTb, HO He
xenawwmm, He nosiy4an 6ol ToXKe B MOJIHON Mepe BO3MeLLEeHUS 3a cofgesaHHoe uM. Mpwu
BCex obcToATeNbCTBaxX eMy A0JXKHa OblTb JaHa BO3MOXXHOCTb MNOJly4nTb OT obLiecTBa
TO, 4TO OH caM pan obwecTBy. ECnm OH HMYyero He gan obwecTsy, To N eMy TpeboBaTb
oT obuwiecTBa HeYero. MycTb eMy byneT npefnocTtaBsieHa cBoboga - ymepeTb C rosoay.
YTBEp)XOasd, 4TO KaXAblh AoJKeH nmeTb 6onblue, 4eM oH, COBCTBEHHO, 3aCyXXuin, -
TOJIbKO NOTOMY, 4TO HEKOTOpbIE NoJsiy4atoT bosblle, 4eM UM NpUuYnTaeTCsa No npaey, -
Mbl Ja/leKO He ynaeM.



He MoxeT ObITb yTBEpXAeHUsA 6onee Henenoro 1 6onee BpegHOro Ana YesnoBeyecTBa,
4yeM TO, YTO BCe JIIOAN PaBHbI.

B npupoae HeT AByX npeamMeToB abCoONOTHO paBHbIX. Mbl CTPOMM CBOU MalUUHbI HE
MHa4e, KakK CO CMEHHbIMN YacTaAMU. Bce 3TK YacTum CXOXKn Apyr C 4PYroM Tak, Kak
TONIbKO MOTYT ObITb CXOXW MPU NPUMEHEHNN XUMUYECKOr0 aHanm3a, TOYHenLWwmnx
npnbopoB 1 ToYHenwen BbiIpaboTKN. HET MO3TOMY HUKAKOM HYXAbl B UCMbITAHUAX.
Mpun Bnpe oByx ®opaos, CTOJIb MOXOXKUX BHELLHE APYr Ha ApYyra, 4TO HUKTO He MOXeT
UX Pa3IN4NTb, N C HaCTAMU CTOJIb CXOOHbLIMU, YTO UX MOXKHO MOCTaBUTb O4HY Ha
MeCTO APYron, HEBOJIbHO NPUXOOUT B FOJIOBY, YTO OHM B CAaMOM fefle 04NHaKOBbl. Ho
3TO OTHOAb He Tak. OHM pa3ninyHbl B paboTe. Y Hac ecTb N0aun, e3guBLLUNE HA COTHSAX,
MHOrga Ha Thica4ax POpPOOBCKMX aBTOMOOUNEN, N OHW YTBEPXKOAKOT, YTO HET U ABYX
abCcoNOTHO 0AMHAKOBBLIX MALLUWH; YTO €C/QIN OHWU NMpoexasin Ha HOBOW MalUMHE Yac Uan
MeHbLUe 1 3Ta MallMHa NocTaBJ/ieHa 3aTeM B pAaay APYrUX MawmnH, TOXKE UCMbITaHHbIX
MMM B TeYEHMe 4Yaca NpU 0ONHAKOBbIX YCIOBUAX, OHU, XOTSA N HE B COCTOSAHUM ByayT
pPas3IN4NTb MO BHELUHEMY BMAY OTAEJSIbHbIE MallMHbI, BCE XKe pa3fin4aT Ux B e3fe.

[lo cMXx Mop S roBOpPWA O pas/INyHbIX NpegMeTax B obwem; nepengem Tenepb K
KOHKPETHbIM Npumepam. Ka)kagoro cnenoBasio 6bl MOCTaBUTbL Tak, 4Tobbl MacwTab ero
YXN3HN HaXo4WJICs B A0JIKHOM COOTHOLUEHUN C yCJIyraMn, KOTOpbie OH OKa3blBaeT
obuwecTBy. Cer4ac caMoe BpeMs CKa3aTb HECKOJIbKO CJZIOB Ha 3Ty Temy, nbo Mbl
TOJ/IbKO 4TO Mepexxunam nepmnog, Korga B oTHoweHnmn 60blWMHCTBA Ntogen BONPOC O
CyMMe UX yCJyr CTOSI1 Ha nocneaHeM naaHe. Mol 6b1sn Ha NYyTU K OOCTUXKEHUIO
TaKOro COCTOSAHUSA, KOrda HUKTO y>Ke He cnpawmnBaeT 06 aTux ycnyrax. Yeku
MoCTynasn aBToOMaTnYeckn. MNMpexxae KINEeHT OKa3biBaj YeCTb NpoAaBLy CBOMMU
3aKa3aMu; B AaJibHeNLWeM OTHOLEHNSA N3MEHUTNCL, U MPoAaBeL, CTajl OKa3bliBaTb
4eCTb KJINEHTY, UCMNOJIHAA ero 3aka3sbl. B nenoBon XXn3Hu 310 3710. Bcsikasa MoHononns
N BCSAKAs MOrOHSA 3@ Ha)KMBOW - 310. na npeanpusaTns HEM3MeHHO BpeaHO, ecu
oTnagaeT HeobxoaMMOCTb HanpAraTbCsa. HMKorga He 6biBaeT HAaCTONLKO 340POBbIM
npeonpuaTue, Kak Torga, korga oHo, nogobHo Kypuue, OO/KHO YaCTb CBOEro
MNTaHNA pa3bliCKMBaTb CamMo. Bce CAMLWIKOM flerko AoCTaBasioCb B AEJI0BON XU3HW.
MowaTHYACA NPUHLUWM oNpeaesieHHOro, peasibHOro COOTBETCTBUA MeXAy LLEeHHOCTbIO
n ee skBMBasieHToM. OTnana HeobxooMMOCTb AyMaTb 06 yOOB/ETBOPEHUN
KINEHTYpbl. B onpegeneHHbix Kpyrax Bo3obnagan gake poa TEHAEHUWN FHaTb
nybnmky K 4epTy. HekoTopblie 0603HavYann 3TO COCTOSHME KaK «pacLBeT AesI0BON
YXN3HN». HO 3TO HN B KOEM C/ly4ae He 03Ha4daslo pacuBeTa. 2T0 bbila NoNpocTy
HEeHy>XHas MOroHs 3a AeHbraMu, He MMeBLUAs HNYero obLero ¢ Aes1I0BON XU3HbIO.



Ec/in He MEeTb MOCTOSIHHO Nepej rfa3amMun Lienun, O4eHb NIerko neperpysnTb cebs
JeHbraMn 1 NOTOM B HernMpecTaHHbIX YCUInsaxX 3apaboTaTh elle 6osblue aeHer,
COBEepLUEHHO 3abbITb 0 HEOBXOAUMOCTU CHabXXaTb NyBIMKY TEM, Yero oHa Ha caMoM
nene xoyeT. [lenaTh Aefla Ha OCHOBE YMCTOW HaXKMBbI - NPeanpusaTUe B BbICLLEN
CTeneHn pUCKoBaHHOE. 3TO PoA a3apTHOM Urpbl, NPOoTEKatoLLe HepaBHOMEPHO U
peflko BblAEP>XXMBAEMOW A0Jblle, YeM HECKOJIbKO JIeT. 3aZa4va npeanpuaTus -
NPOM3BOANTL AN NOTPEONEHNS, @ HE N1 HAaXKUBbI N Cnekynauun. A ycnosue
TaKoro NPou3BOACTBA - 4TODObI ero NPoAyKThl Ob/I 4O0OPOKAYECTBEHHbI U AeLleBsl,
4TO0Obl NPOAYKThI 3TU CY>XXUAW Ha MOJMb3Yy HAapoAdy, a HE TOJIbKO OAHOMY
nponssoanTento. Ecnm Bonpoc o AeHbrax pacCMaTPUBAETCS B JIOXKHOW NepcnekTuse,
To paNbCUPULMPYETCS B yroagy NponsBoanTenNto U NpoayKLUus.

Bnarononyymne nponsBoanTesnia 3aBUCUT, B KOHEYHOM CYETe, TakKXXe N OT NOJib3bl,
KOTOPYIO OH MPUHOCUT Hapofdy. NpaBaa, HEKOTOPOE BPeEMSA OH MOXET BEeCTU CBOU
nena HegypHo, o6cnyXxmBas NCKAUYMTeNbHO cebsa. Ho 3To HeHagonro. CTouT Hapoay
coobpa3nTb, 4TO NPOM3BOOUNTENb EMY HE CNYXUT, U KOHeL, ero Heganek. Bo Bpems
BOEHHOro nogbeMa npounssoanTenm 3aboTnnunck, rnaBHbiM o6pa3om, 0 ToM, 4TObObI
obcnyxxuneaTtb cebs. Ho Kak ToNbKO Hapoh yBUAen 3TO, MHOMMM U3 HUX NpULLesn
KOHeLU. OTn Noan yTBep )X 4aJsim, 4TO OHM nonasau B NoJsocy «genpeccmu». Ho geno
Ob1/10 He Tak. OHM NONPOCTY NbITAJINCb, BOOPY>XXUBLLUNCb HEBEXXECTBOM, BCTYNMUTL B
6opbby CO 34paBbIM CMbIC/IOM, @ TakKas MOJIMTUKA HUKOrAa He yaaeTcs. ANYHOCTb K
OeHbram - BepHeunllee cpencTBo He obuTbca geHer. Ho ecnm cny>Xub paan cCamoro
C/IY>KEeHUS, paan yaooBNEeTBOPEHUS, KOTOPOE AaeTCsa CO3HAaHMEM NpaBOThLl Aena, To
AeHbrm camu cobon noaABNATCA B N3ObITKE.

[eHbrn, BNosiHe eCTeCTBEHHO, NOJIYHaloTCH B UTOre NoJsie3HoN aeaTenbHoOCTU. UMeTb
AeHbrn abcontoTHO Heobxoammo. Ho Henb3a 3abbiBaTb NMPU 3TOM, HYTO Lesb AeHer - He
Npa3fgHOCTb, @ YMHOXXEHMe CPeACTB AJ19 NOJIe3HOro CAy>XeHus. O0na MeHsa IMYHO HeT
HMYero oTBpaTuUTesibHee Npa3gHon X1U3HU. HUKTO U3 Hac He nMeeT Ha Hee npasa. B
LMBUAN3ALNM HET MecTa TyHesAauaM. BCeBO3MOXXHbIE MPOEKTbl YHUYTOXKEHNSA OeHer
NPUBOAAT TOJIBKO K YCJIOXKHEHUIO BOMNPOCa, TaK KakK Hesib3a 060nTnCb 6e3 MeHOoBbIX
3HaKOB. KOHe4Ho, ocTaeTcs nof 60abWMM COMHEHUEM, AaeT M Halla HblHeLWHAA
AEeHe)XHas cMcTemMa NnpoYyHoe OCHoBaHWe Asa obMeHa. 9TO BONPOC, KOTOPOro S
KOCHYCb noapobHee B 04HON 13 cneyowmx rnas. Moe rnaBHoe Bo3pa>KeHue npoTus
HblHELLIHEN OeHEeXHOW CUCTEMbI TO, YTO OHa TPaKTYyeTCsa 4acTo Kak camoLuesb. A npu
3TOM YCJZIOBMW OHa BO MHOMMX OTHOLUEHMAX TOPMO3UT MPOM3BOACTBO BMECTO TOrO,
4T0b6bLI CNOCOBCTBOBATL EMY.



Mos uenb - NnpocToTa. B obwem, ntoam NnoTomMy MMET Tak Maso, 1 YOOBJIETBOPEHME
OCHOBHBbIX XXMN3HEHHbIX MOTpebHOCTEN (He roBOps y>Xe 0 POCKOLLM, Ha KOTOPYIO
Ka)XAblf, MO MOEMY MHEHWUIO, UMEeEeT N3BEeCTHOE NpaBo) 06xoonTca Tak [oOporo, 4To
MoyTn BCe, MPONU3BOAMMOE HAaMN, MHOIO CJIOXKHEE, YeM HY>XHO. Halla ogexaa,
XUnuuia, KBapTupHasa obcTtaHoBKa - BCe MorJio 6bl 6bITb ropa3ao npoue n BMecTe C
TEeM KpacuBee. OTO NPONCXoANT NOTOMY, YTO BCE NpeaMeTbl B MPOLLJIOM
N3roTOBNSAINCL OnpenesieHHbIM 06pa3oM, N HblHEeWHne habprnKaHTbl NAYT
NMPOTOPEHHOW OOPOroun.

>KypHanucTtbl Ha3sbiBann ®oppa «borayom co BKycamMmm 1 npuctpactusamm begHsaka».
OH npe3unpan BCAKYK POCKOLLb, XU acKeTU4Ho, bbla BereTapmaHuem. [1o KoHLa
XKU3HWN XKeHa wwTornasna emMy ctapble HoOCKU. O nanbTo NeHpu dopaa pacckasbiBaloT
TaKylo nereHay.

OaHaxkabl ®opn npuneTen no genam B JIOHOOH yxxe byayydn munanapgepom. B
cnpaBo4YHOM 610pO aspornopTa OH nonpocus nofobpaTb eMy caMyto AeLleByto
rOCTUHNLY.

Cny>alwmnin yanBuncs:

- Muctep NeHpun dopna, A Cfie)xy 3a HOBOCTAMM U 3HAKO, YTO Ball CblH BCeraa
OCTaHaBJIMBAETCA B NYHLWNX OTENIAX U BEJINKOJIENHO o4eT. A Bbl MuleTe camyto
JelleBy0 rOCTUHULY U HOCUTE MafibTo, KOTOPOoe, MoXo)Ke, cCTaple Bac. Hey)xenu Bhl,
MUAInapaep, SKOHOMUTE OeHbrM Ha CaMoOM HeobxoanMMoMm?

feHpn ®opna oTBETUI:

- MHe He3a4yeM oCTaHaBMBATbLCA B OPOroM oTesie, MOTOMY YTO A HEe BUXKY CMbIC/1a
rnepensaayvymeBaTb 3@ HEHYXXHblEe MHE MU3nuwecTBa. Beab n B camon geweBon rocTUHMLE
MO>HO OTAOXHYTb HE Xy>Xe, 4eM B CaMOW A0pPOron. A 3To NasibTo - Aa, ero HoCua elle
MO OTeLl, HO 3TO HE MMEEeT HNKAKOro 3Ha4YeHus, Bedb 1N B 3TOM MaJibTO A BCe paBHO
FeHpu ®opa. Mon CbiH ewe Moo U HEOMbITEH, MO3TOMY 6OMUTCS, 4TO NOAYMAIOT O
HeM Ntoamn, ecnn OH OCTAaHOBUTCSA B AelleBOM oTesie. A )xe He 6eCnoKoCb 0 TOM, 4TO
noaymarT 060 MHe oKpyXatloLwme, MOTOMY YTO 3Hato cebe HacToALYIO LeHy. A
MWJIMapAepoM A cTasl NMOTOMY, YTO YMEK CYNTaTb AeHbrM 1 0T/In4aTbh HacTodAwmne
LEeHHOCTN OT (paNbLUNBbIX.



ITNM 5 HE X04Yy CKa3aTb, YTO Mbl AOJDKHbI YAAPUTbLCA B OPYryl0 KPalHOCTb. B 3ToM
HeT abCcoNOTHO HNKaKon HeobxoanmocTn. BoBce He Hy>KHO, 4TOo6bl Halle naaTbe
COCTOSJ10 U3 MELLKa C AblpON AN NPOCOBbIBAaHMNA rofoBbl. [IpaBaa, B 3TOM CJlyyae ero
nerko 61510 6bl N3roTOBUTL, HO OHO ObIN0 Bbl Ype3BblYaMHO HeNPakKTU4YHO. O4esno He
LeneBp MOPTHOBCKOINO MCKYCCTBA, HO HUKTO U3 HAac He HapaboTan 6bl MHOro, ecsn 6bl
Mbl pa3ryameanmn, no obpasuy nHaenues, B ogessnax. NoasnHHas NpocToTa CBA3aHa C
MOHUMAHMEM NPaKTUYHOIro N uenecoobpasHoro. HepocTaTok BCeX pagnKaibHbIX
pecdopM B TOM, 4HTO OHUN XOTAT U3MEHUTb YesloBeKa 1N NnpucnocobuTb ero K
onpeneneHHbIM npegMeTaM. 4 nonarato, 4To NOMNbITKX BBECTU OJ18 XXEHWMWH NnaTbe
«pedopmM» NCXOAAT HEM3IMEHHO OT Be3obpa3Hbix 0C0D, KenawLwmx, 4Tobbl U apyrme
XEeHWWHbI 6bl1n 6e306pa3Hbl. MIHa4vye roeops, BCe NPOUCXOANT LUMBOPOT-HABbLIBOPOT.
Cnepnyert B3ATb 4T0-n11Mb0, AOKa3aBLUIee CBOK NMPUroAHOCTb, U YCTPAaHUTbL B HEM BCe
NUHee. 3TO NpeXxae BCero oTHOCUTCA K 0byBun, ogexae, A0MaM, MalLUUHaM,
>Xesie3HbIM JoporaMm, napoxonam, feTaTesibHbIM annapaTtaM. YCTPaHAasa U3nuwHne
4acTu 1 ynpouwasa Heobxoanmble, Mbl 04HOBPEMEHHO YCTPaAHSAEM U U3IULLHKE
pacxoabl No MpPon3BoACTBY. JIornka npoctas. Ho, Kak HM CTpaHHO, npouecc
Ha4YMHaeTCsa Yalle BCero C yaelweBsieHUs NMPoOn3BoACTBa, a He C yrnpoLeHns
MPOM3BOAMMOro NPOAYKTa. Mbl AO/IXKHbI NCXOANTb N3 CaMOro NpPoAyKTa. BaxkHo,
npexxae BCero, uccnenoBaTb, AENCTBUTESIbHO JIN OH TaK XOPOLU, KaK AOJ/KEH ObITb -
BbIMOJIHAET I OH B MaKCUMaJibHOW CTENEHN CBOE Ha3HavYeHmne? 3aTeM - MPUMEHEH NN
MaTepuasn y4qywmn N3 BO3MOXXHbIX UIN TOJIbKO CaMbil Oporon? N HakoHew, -
AonycKaeT Nn NPoAYKT HeobxoanMble YNPOoLLEHUSA B KOHCTPYKLUUN N YMEHbLUEHUN
Beca? Nl Tak panee.

JInwHun Bec cTosb e BbeccMbicnieH B 1I06OM NpeameTe, Kak 3HAa4Y0K Ha Ky4YepCcKon
wnsane, - noXxanymn, ewe 6eccmbicneHHee. 3HAa4Y0K MOXKET, B KOHLLE KOHLLOB, CJTYXKUTb
0J15 OMO3HaHMSA, B TO BPEMSA KaK JIMLLHUA BEC 03Ha4YaeT TOJIbKO JINLLHIOW TpaTy CUJIbI.
Ins MeHs 3aragka - Ha YeM OCHOBAHO CMELLUEHME TAXXEeCTU U CUibl. Bce o4eHb XOpoLlo
B Kornpe ang 3abuBaHnA cBal, HO K YeMy NPUBOAUTL B ABUXXEHME NINLLIHNIA BEC, KOraa
3TUM HMYero He gocturaeTtca? K yemy obpemMeHATb NMULWHUM BECOM MALLVHY,
npenHa3Ha4vYeHHy0 Ons nepeBo3ok? MNMoyemy 6bl HE NepeHecTn U3INWHUIA BEC Ha rpys,
KOTOPbIN TPAHCMOPTUPYETCA MalWnHON? MNonHble N0aAn He B COCTOAHUKM BeraTb Tak
6bICTPO, Kak XyaollaBble, a Mbl Npuaaem 6onbLUEN YaCTWN HaWNX TPAHCMOPTHbLIX
MalLUWH TaKylo FPYy3HOCTb, CJIOBHO MEpPTBLIN BEC N 06bEM yBEINYMBAOT CKOPOCTb!
BeaHoOCTb B 3HAYNTENILHOMN CTENEHN NPOUCXOAUT OT NepeTackMBaHUSA MEPTBbIX
rpy30B.

B nene yctpaHeHusa JIMLIHEN TSXKEeCTU Mbl elle CUIbHO npoasmnHeMcsd Briepen,
HanpuMmep, B OTHOLLEHNN ApeBeCHbIX MaTepuanos. [lepeBo - BEJINKOJIEMHbIN
MaTepUnan asga HEKOTOPbLIX YacTen, XoTd N 04eHb HEDIKOHOMUYHbIN. [epeBo, Bxoasuiee



B COCTaB (hOPAOBCKON MalUNHbI, COOEPXMNT 0KOJ10 30 pyHTOB BOAbLI. HECOMHEHHO, TYT
BO3MOXXHbI yny4uweHns. JoKHO HaWTUCbL CPeaCcTBO, NPU MOMOLLN KOTOPOro
OOCTUrHyTa byaeT oAMHaKoBas MOLHOCTb M 3/1aCTUYHOCTbL, 6e3 n3nnwHero Beca.
TOYHO TaK XXe 1 B ThbiCAYe OpYyrux npeaMeToB.

«5 HM4ero He npuayman, - yreepxaan NeHpm dopa. - 4 npocto cobpan BmecTe
OTKpbITUA Ntogen, paboTaBwnX Hag HAMU CTONETUAMUN, N OTKPLITUA UX
npeawecTBeHHUKOB. Ecnn 6bl 91 Havan paboTaTb Hag cBouM n3obpeTeHnem
NATbOECAT NeT Ha3ad, WIN [ecsaTb, UK faxke NATb, Y MeHS Obl H1U4ero He
NoJay4nnochb. N Tak o6CToUT Aesio C Ka)K40W HOBOW Bellblo. Ka4eCTBEHHbI CKavyoK
NPONCXOANT, KOrAa eCTb BCe Heobxoanmble NpeanocChiIKK, U TOFAa OH yXe
Hensbe)xeH. A BCe pa3roBopbl 0 TOM, 4TO YesioBe4ecTBO 06593aHO CBOMM MPOrpeccom
OOMHOYKaM, - BesinYanwas 4yb».

Bo BpemeHa N'eHpu ®Popaa AEeNCTBUTENLHO COXUAINCE BCe Heobxoanmblie
npennocbiIKN ANa NosiBIeHUS aBTOMOBMIbHONM KOMMAaHWKM HOBOro Tuna, cnocobHom
OCYyLLEeCTBAATb MaCCOBOE NMPON3BOACTBO AelleBbiX aBTOMalIMH. B 1864 rony 6bin
OTKPbIT MapTEHOBCKUIA npouecc n ctana bypHoO pa3BmBaTbCA CTasenuTenHas
MPOMbILWIEHHOCTb. B 1865 rogy HavyasnoCb CTponTeIbCTBO HE(PTENPOBOLOB,
yNpPOCTMBLUMX MPOMN3BOACTBO N COLIT aBTOMOBUALHOrO Tonamea. K 1869 rogy
CoeavHeHHble LWTaTbl 06n1aganv pa3BeTB/IEHHOW CETbIO XXeNe3HbIX AOPOor, Pa3BUTbIM
peYHbIM, MOPCKUM M 03epPHbIM pJ1I0OTAaMK, YTO YNpoLLaso AOCTaBKY Cbipbs Ha
MPOMbILLIEHHbIE MPEeAnPUATUA N TPAHCMOPTUPOBKY NOTOBOW NPOAYKLNN.

3emMnenenew CIMWKOM OTSXKenseT CBOW AHEeBHOW TpyA. MNo-moemy, pagoson epmep
TpaTUT He bonble 5 % cBoen sHeprun Ha 4eNCTBUTESIbHO NOJIe3HY0 paboTy. Ecan
yCTpouTb 3aBopg no obpa3yy 0ObIKHOBEHHOWN PEPMbI, €ro HY>KHO 61110 Hbl
nepenosiHnTb paboymnmn. Camasa ckBepHas habpuka B EBpone egBa v opraHmM3oBaHa
TaK CKBEPHO, KaK psLoBOe KPeCTbAHCKOE X03NCTBO. MexaHun4eckas sHeprma v
3/IEKTPUYECTBO NOYTU HE MPUMEHSAITCA. He TONIbKO BCe fenaeTcsa BPYYHYIO, HO B
DONbLWNHCTBE C/Iy4HaeB He yaenseTcs HUKaKoro BHUMaHNS pauoHaibHOW
opraHu3sauuu Tpyna. B npogosnxeHne paboyero gHa dpepmep pa3 ABeHaguaThb,
BEpoATHO, B36MpaeTCcsa No WaTKOW IeCTHMLE U cnyckaeTcs BHM3. OH byaeT rogbl
noapsa HagpbiBaTbCA, Tackas BOAY, BMECTO TOro, 4Tobbl NPOsIOXKNTbL METP-APYron
BogonposoAHOW Tpybbl. Ecnn BcTpedaeTca HagobHocThb B obaBo4yHom paboTe, TO
nepeas ero MbiCjib - 406aBOYHO HaHATL paboynx. OH cHUTaET NU3JNINLLIHEN POCKOLbIO
TPaTUTb OEHbIM Ha yay4weHus. NMNoToMy-To NMPOAYKTbI CENbCKOro X038MCTBA AaXe



NP CaMbIX HU3KUX LLeHaX BCe Xe CJ/IMLIKOM A0oporn 1 foxon epmepa, Npm cambix
61aronpUSATHBIX YCNOBUAX, HUYTOXEH. B XNLWHNYECKOM TpaTe BPEMEHN N CUN KPOETCH
NPUYMHA BbICOKUX LLleH 1 Masioro 3apaboTka.

Ha moen cobctBeHHON hepme B [lupbopHe BCe AenaeTcs Nnpu nomMowin MawmnH. Ho,
XOTS BO MHOIMMX OTHOLLEHUAX PpacTOYEeHUIO CU1 NOCTaBJIeHbl Npeaesibl, BCe XXe Mbl
hanekun ewe ot NoAJIMHHO pauMOHaIbHOr0 X03NCTBOBAHNA. [JO CMX MOP Mbl HE NMENn
elle BO3MOXXHOCTU MOCBATUTb 3TOMY BOMPOCY HernpepbiBHOe B TeyeHue 5-10 net
BHUMaHMe, 4Tobbl YyCTAaHOBUTL, 4TO ewle TpebyeT ocywecTBneHns. OcTtaeTcsa caenaTb
bosblie, 4em caenaHo. M Bce e Mbl MOCTOSAHHO NOJslyYasan, BHE 3aBUCUMOCTU OT
PbIHOYHbIX LIEH, MPeKpacHbIn foxon. Mel y cebs Ha dpepMe He (hepmeptl, a
MPOMbIWNEHHUKN. KaK TONbKO 3emMaegenel Hay4dnTcsa CMOTpeTb Ha cebs, Kak Ha
MPOMbILWIEHHWKaA, He OO0MyCcKalLuwero pactoynTensCTBa HU B MaTepuasax, H1 B
YeoBeYeCKNX pecypcax, LeHbl Ha NMPOAYKTbl CENbCKOro X038MUCTBaA Tak ynaayT u
00X04bl TaK MOBbLICATCA, YTO KaX40OMYy XBaTUT Ha NPoONUTaHne, N cesibCkoe X03AUCTBO
npuobpeTeT penyTaunto HaMmMeHee pUCKOBaHHOW U Hanbonee BbIFOAHOM OTpaC/W.

B HeooCTaTO4YHOM 3HAaKOMCTBE C npoueccamMmm N NOLJMHHON CYLHOCTbLIO Npodeccun, a
TakXXe 1 C ydwunmm bopMamMm ee opraHmsaLmm KpoeTca Nnpu4nHa Masaon OXo4HOCTU
3aHATUSA CeNbCKUM X039NCTBOM. HO 1 BCe, 4To ByaeT opraHn3oBaHo no obpa3suy
CeNbCKOro xo3amncTea, obpevyeHo Ha 6e3noxoaHOCTb. Pepmep HageeTCs Ha yaady M Ha
cBomx npenkoB. OH He MeeT HM Manenwwero npeactasaeHns 06 3KOHOMNYHOM
MPOn3BOACTBE, PaBHO KaK N 0 3aKOHaX pblHKA. MPOMbILLUIEHHUNK, HE 3HAKOMbIN HU C
TeM, HU C APYrUM, HEe YOEepPXXUTCA OOJro Ha pbiHKe. A (bepmMepsbl Moka gepxxatca. U1 3T1o
0O0Ka3blBaeT, KAKUM U3YMUTESIbHO NPUBBLINIbHBIM MOXET BbiTb CaMo No cebe cenbCckoe
X034NCTBO.

He Tak y>X C/IOXKHO [OOUTbLCS HU3KUX LLEH 1 BbICOKOrO o6beMa Npon3BoACTBa Kak B
MPOMbILLIEHHOW, TaK U B CEIbCKOXO3ANCTBEHHON 06nacTAX, MpuUyYem 310
noapasyMeBaeT AOCTaTo4YHoe obecnevyeHme BCex U KaXkaoro. Ho xy>ke BCero To, 4To
NnoBCloAY CyLLLECTBYeT TEHAEHUMNSA YCNOXKHATb Aa)Ke CaMble NpPoCTblie Bewu. BoT,
HanpuMep, TaK Ha3blBAaEMble «YJIyYLLUEHNSA».

Korgoa 3axoanT peyb 06 ynydleHunsax, npoekTupyeTcs 0bbl4HO N3MeHeHne B
habpukaTe. «YnyyleHHbIM» NPOAYKTOM CYMTAETCS TOT, KOTOPbIA NOABEPrCS
N3MeHeHnto. Moe NoHMMaHNE MOHATUSA «Yyy4lleHne» COBEPLUEHHO NHoe. S cYnTalo
BoobLle HeNpaBW/IbHbIM Ha4YMHaTb MPOWU3BOACTBO, MOKA He YCOBEPLUEHCTBOBAH CaM
habpukaT. 9TO, KOHEYHO, HE 3HAYUT, YTO HMKOr Aa He cnenyeT BHOCUTb U3MEHEHUN B
habpukaT. 9 nMWb CcYUTALO, YTO 3aNyCKaTb NMPON3BOACTBO C/iedyeT TONbKO TOraa,



Kora Bbl abCONIIOTHO yBEpPEeHbl B TOM, 4TO U Ha3Ha4YeHne, N BHELWHUI B ToBapa, U
MaTepunas COOTBETCTBYIOT XeslaeMbIM. ECnin Takol yBEPEHHOCTU Npu BanXanwem
PacCMOTPEHUN HET, TO c/iedyeT CNOKOMHO NPOA0/IXKAaTb U3bICKAHUS, NOKa
yBEpPEeHHOCTb He MosiBUTCS. Mpon3BoACTBO AOJIKHO MCXOOUTb U3 CaMOro NpoayKTa.
3aBoj4, opraHusauuns Tpyaa, coblT n huHaHCOBbIE COOBparkeHns camm
npucnocobnsoTca K GabpukaTy. 3TUM NyTEeM 3a0CTPAETCS pe3el, NpeanpuaTus, n
B KOHLIE KOHLIOB OKa>XeTCs, YTO BbIMFPaHO BpeMs.

dopcmpoBaHmMe BbiNyCcKa Nnpoaykuum 6e3 npeaBapuTesibHON yBEPEHHOCTU B CAaMOM
npoaykTe 6b110 CKPbITON NPUYNHON MHOMUX U MHOTMX KaTacTpod. CKosIbKO ntoaen,
no-BMONMOMY, YBEPEHO, YTO Ba)KHee BCero ycTtponcteo abpukn, cboiT, hnHaHCOBLIE
CpencTBa, LesloBOe PYKOBOACTBO. BaxHee Bcero cam abpukaT, n BCskoe
hopcmpoBaHmMe BbiNMyCcKa NMPOAYKLUN A0 TOro, Kak NMPOAYKT YCOBEPLIEHCTBOBAH,
O3HayvaeT TpaTy cua. Ha pa3paboTky mogenn «T» (M3BECTHON Ternepb Kak
aBTOMObBUIb «Dopa»), KOTOpas NOSHOCTbIO OTBEYasla MOUM XKeJlaHUAM U
TpeboBaHMAM, 4 NOTpaTWU ABEHaAUATb feT. Mbl fa>ke He NbITaJMCb MPUCTYMNUTb K
NPOn3BOACTBY, MOKA HE NOJIYYUIIN HACTOAWMNN KadeCTBEeHHbIN habpukaT. C Tex nop
OH He NnoaBepranics CyuwecTBeHHbIM U3MEHEHUAM.

Mbl HENpPeCcTaHHO NPOW3BOAMM OMbITbl MPUMEHEHUS HOBbIX Uaen. MNpoesxas
no6sansocTn ot OupbopHa, MOXXHO BCTPETUTLCS CO BCEBO3MOXKHbIMM
Pa3HOBUAHOCTAMN (POPAOBCKUX MALLUWNH. DTO 3KCNepuUMeHTanbHble 0bpa3ubl, a He
HOBble MOLEeNN. 1 He NTHOPMPYIO HM OJIHOWN XOpOoLUen naeun, Ho YKJOHSACh OT TOro,
4yTOObI pewaTb HEMeAsIeEHHO, XOpoLla Jin OHa Ha camoM aersne. B ToM cnyyae, ecnu
naes BbIFNAANT 34paBON UM XOTs Obl MMEET NMpaBo Ha CyLLLeCTBOBaHME, S CTapatloCh
pPacCMOTPETb ee Nnoj BCEMM BO3MOXXHbIMU YriiaMu. Ho OT 3TUX UCNbITaHUI eLle
6eCKOHEeYHO OasieKo A0 N3MEHEHUIN B KOHCTPYKUUK aBTOMOOUAS. BONbLIMHCTBO
NPOMbILLIEHHUKOB BbICTpPEE peLllalnTCs Ha U3MEHEHWE CaMOro NpPoayKTa, Yem Ha
N3MeHeHNs B NPOM3BOACTBEHOM MPOLIECCE; Mbl, B OT/INYME OT HUX, NAEM COBEPLLUEHHO
WHBIM NyTeM.

B meTonax Hawero npon3BoACTBa Mbl MPeANPUHSANN PAL 3HAYUTENbHbIX NU3MEHEHWNA.
TyT HUKOrga He 6biBaeT 3acTos. Bpan nn HanpeTcs xoTs 6bl 04Ha onepauns, KoTopas
He npeTepnena 6bl N3MEHEHWI C TOFrO0 MOMEHTa, KakK Mbl MOCTPOWAN NMEPBLIN
aBTOMOOWJIb HbIHELWHeNn Moaenn. BoT npuynHa geweBn3Hbl Hawero NpoMsBoACcTBa. Te
HebobLLIME N3MEHEHUS, KOTOPLIE BBEAEHbI B HALLNX MalUMHAX, UMEIOT Lesblo
NOBbLICUTb YA06CTBa BO BpeEMS €34bl WU YCUIINTb MOLLHOCTb. [TpuMeHsieMble B
Npon3BOACTBE MaTepuralibl MEHSIOTCSA, KOHEYHO, TOXKE, MO Mepe TOro Kak
paclwmnpseTCca Hawe npeacTaB/eHNe O HUX.



TOYHO TakK ke Mbl X0TUM obe3onacuTb cebs OoT 3aMUHOK B MPOM3BOACTBE UIN OT
HeobxooMMOCTM NOBbILLATL LeHbl B CBA3M C BO3MOXHbLIM HEAOCTAaTKOM Kakux-nnmbo
oThesibHbIX MaTepuanos. [Mo3ToOMy No4YTN ONg BCex AeTasie N Yy3J/10B Mbl UMeeM
MaTepuasn 3aMeHsalwWwnn. Hanpumep, N3 BCex COpToB CTasIM B caMOM 60/1bLLIOM Xo4Y Y
Hac BaHagun. Bennyanwasa Nnpo4YHOCTb COeJNHAETCH B HEM C MUHUMAJIbHbIM BECOM;
HO Mbl OblsIn BbI BCEro-HaBCero nJoOXMMm KoMMepcaHTamMmu, ecnim 6bl NOCTaBUAM BCHO
Hawy 6yoyLHOCTb B 3aBUCUMOCTb OT BO3MOXHOCTU 0CTaTb BaHagNEBYHO CTaslb.
No3TOMYy Mbl HaLNWM MeTasll, ee 3aMeHsALWmMn. Bce copTa Hawen cTasan CoBepLUEeHHO
cBOeobpa3Hbl, HO A1 Ka)K40ro OTAEes/IbHOro CopTa Yy Hac eCTb, Mo KpanHen mepe,
0fHa 3aMeHa, a TO N HECKOJIbKO, NPUYeM BCe UCMbITaHbl U BCe OKa3aJIMCb roAHbIMU.
To »Ke MOXXHO CKa3aTb 0 BCeX Pa3HOBUOHOCTAX HALWIMX MaTepunanos, a TakXe 0 BCex
oThesibHbIX YacTax. CHa4vasia Mbl CaMOCTOATESIbHO N3rOTOBJIAIN JINLWb HEMHOI e
4acTu, a MOTOPOB U BOBCE He npoussoamnaun. B HacTosiulee BpeMs Mbl CaMu
N3roTOBJISEM MOTOPLI, @ Tak>XXe NOYTU BCe YacTu, MOTOMY 4YTO 3TO 06xoamnTCH
fewessie. Mbl fenaem Tak ans Toro, 4Tobbl Ha HAaC He BAUSAIN PbIHOYHbIE KPU3NCHI U
4TOObI 3apybe)KHble Npon3BoAMTESNIN HE Napasin3oBasin HaC CBOen HeCNnoCOOHOCTbIO
DOCTaBNATb HY>KHOe. 3a BpeMs BOMHbI LleHbl Ha CTEKJ10 MOAHAINCL Ha
rOJIOBOKPYXUTESIbHYIO BbICOTY. A Mbl KpynHenwmne notpebutenu ctekna B cTpaHe. B
HacTosLLee BpeMsa Mbl MPUCTYMUIIN K COOPYXXEHUIO COBCTBEHHOM CTEKOJIbHOMN
habpukn. Ecnm 66l BCIO Hally 3HEPruto Mbl HaNMpPaBSAN Ha NOMbITKU U3MEHUTb
NPOAYKT, TO Hefasieko Obl ywan. Ho MOCKONIbKY Mbl HUKAKNX U3MeHeHU B (habpukaTe
He NMpon3BOAUNJIN, TO UMESIM BO3MOXXHOCTb COCPeOoTO4YNTb BCE CUJIbl Ha
yCOBepLUEeHCTBOBaHMM npouecca npoussoncTtea. Camoe rnasHoe B 3ybune - 310
OCTpOTa pexyLlen YyacTn. Ecnm n cywecTeyeT HEKNN eAUHbIA NPUHLUM OpraHn3aumm
Hallero npov3BoACTBa, 3TO OH U eCTb. He Ka4yecTBO BbIpabOTKN AN CTaNIN BaXKHO B
3ybune n He [OBGPOTHOCTb OTKOBKW — €CJIM OHO MJI0X0 3aTO4YeHO, 3TO He 3ybuso, a
NPOCTON KYyCOK MeTasina. JpyruMmun cioBaMu, Ba)KHa OeNCTBUTeNIbHasA, @ He MHUMas
noJib3a. Kakon CMbICN yoapaTb TynbiM 3yONI0M C OFPOMHBIM HaNps»XeHneM cui, ecsu
Nnerkuin ygap otto4eHHbIM 3ybunom BeINosHAET Ty e paboTy? 3ybuno cyuiecTsyerT,
4T0ObI UM CpybaTh, @ HE KONIOTUTbL. YAapbl - 3TO TOJIbKO NOMNYTHOE siBJIeHUe. 3Ha4uT,
ecsn Mbl XoTuM paboTaTb, NnoveMy Bbl He COCPenoTOUUTb CBOK BOJIIO Ha paboTe n He
BbINOJIHUTL ee Hanbonee 3¢ppekTUBHLIM cnocobom? OCTpueM B MPOMbILLSIEHHON
XKU3HU ABNSETCA Ta JINHUSA, MO KOTOPOM MPONCXOAUT CONPUKOCHOBEHME MPOaYyKTa
npou3BoAcCTBa C noTpebutenem. HegobpokavyeCTBEHHbLIN MPOAYKT - 3TO NPOAYKT C
TynbliM ocTpreM. YToObl NPOTONKHYTb €ro, Hy>XHO 3aTPaTUTb MHOIO JINLLUHEN CUJbI.
OcTpusmMun B habpu4HOM NpeanpuUsaTUM ABASIOTCA YESI0BEK U MaLLUWHA, BMeCcTe
BblNoOSHAWLWMe paboTy. EChm 4yenoBek He NOAXOAALLNA, TO U MalUMHA HE B COCTOSAHUN
BbINONHATL paboTy npaBusbHO, 1 HaobopoT. TpeboBaTb, 4HTOOLI HA Ty NN UHYIO
paboTy TpaTuiocb 6osblue CUibl, HeM 3TO abCOMOTHO HEOBXOANMO, 3HAYUT ObITb
pacTo4YUTEsIbHbIM.



NTakK, KBUHT3CCEHLMSA MOEN naen COCTOUT B TOM, YTO PacTOYUTENIbHOCTb U afl4HOCTb
TOPMO3ST UCTUHHYIO NPOAYKTMBHOCTb. HO pacToOYNTENbHOCTb U a/l4HOCTb BOBCE He
HensbexxHoe 3/10. PacTo4MTENbHOCTb BbiTEKAET 6oJblUen YacTbio N3 HEA0CTAaTOYHO
CO3HATEe/IbHOrO OTHOLIEHUS K CBOMM OENCTBUSAM UK N3 HEOPEXKHOIO NX BbIMOJIHEHMS.
ANYHOCTb ecTb pof 61M3opyKocTu. A Bcerna CTpeMmCca K Npon3BoACTBY C
MUHUMaNbHLIMU 3aTPaTaMN Kak MaTepunasnoB, Tak U YeJloBe4eCKOW Cusbl, K
peannsaunm No MMHUMasbHBLIM LLeHaM, CTapasch BbIMrpaTb 3a cHET obbeMa Npoaax.
Ha cBoux 3aBogax s B3siJ1 32 NPaBWJIO BbiMJla4MBaTh MakKCMMasIbHO BO3MOXKHYO
3apaboTHylo NnaTy, NoBbIWas TakMM 06pa3omM NoKynaTebHY CMOCOOHOCTb.
Bnarogapst MMHMManbHOM CTOMMOCTM HaLUMX aBTOMOOUNEN N MaKCMMabHOM
3apaboTHOM NnaTe Mbl UMEEM BO3MOXXHOCTb NMPMBOANTL CBOK NPOAYKLINIO B
COOTBETCTBUE C NMOKYynaTesibHOW cnocobHOCTbI0. TaknuM obpa3oM, BCe, KTO C HaMu
CBsi3aH - ynpasnsawuwne, paboyne, nokynatenu, - 61aronpmsaTCTBYOT HalleMy
npouseTaHnto. OCHOBAaHHOE HaMu NpeanpuaTUe 4eNCTBUTEsNIbHO MPUHOCUT Nosb3y. U
NOTOMY MHE X04YeTCs NoroBOpuUTb 0 HEM. OCHOBHbIE MPUHLMMbI HalLIero NPon3BoACTBa
rnacsT:

1. He boncsa byayuwiero n He OTHOCUCh NOYTUTENBLHO K NpowsioMy. KTo 6onTtcs
Oyoywmx Heynad, TOT caM OrpaHNYmMBaET KPYr CBOen fAeATeNbHOCTU. Heynayu gaoT
TOJIbKO NOBOJA HavyaTb CHOBa n Hboslee yMHO. YecTHasa Heyga4va He NO30pHa; No30peH
CTpax nepepn Heypayen. MNMpowsioe rnosie3HO TOJIbKO B TOM OTHOLLUEHWUN, YTO yKa3biBaeT
HaMm NyTU U CpeAcTBa K pa3BUTUIO.

2. He obpalian BHUMaHUA Ha KOHKYypeHuuto. MNMycTb paboTaeT TOT, KTO syylle
cripaBnsieTcs ¢ aenom. MonbiTka pacCTpouTb Ybn-NBO aena - npecTtynaeHne, nbo oHa
O3HayvaeT NonbITKY PAacCTPOUTb B MOrOHE 3@ Ha)KUBOW XN3Hb APYrOro YenaoBeKa U
YCTaHOBUTb B3aMeH 34paBOro pasyma rocnogctBo CUJIbI.

3. PaboTy Ha obLlyto Nosb3y CTaBb Bbille BbIroAbl. be3 npubblin He MoXeT
NepXXaTbCs HU 0HO Aeno. Mo cyuiecTsy, B NpUbbINM HET HAYEro AYPHOro. XopoLuo
nocTaBneHHOe npeanpuaTue, NPUHocs 6osbLUYO MoAb3y, AOJIXKHO NMPUHOCUTL
6onbLUON goxon n 6yaeT NPUHOCUTbL TakoBOW. HO AOXOOHOCTb O0JIXKHA NOJIy4YUTHLCA B
nTore nosiesHon paboThbl, a HE NIeXXaTb B €e OCHOBAHUM.

4. MNpon3BoANTb - HE 3HAYUT OeLleBo NoKynaTb U AOPOro npogaBaTbh. DTOT NpoLecc,
CKopee, 03Ha4vaeT npuobpeTeHmne MaTepmnasioB NO CXOAHbIM LLeHaM U npeBpaLleHne nx
C HAUMEHbLWNMIN N3aep>XKaMn B 4OOPOKa4YeCTBEHHbIV NPOAYKT, pacrnpeaensieMslin
3aTeM cpeaun notpebutenen. Bectn azapTHYO Urpy, CNEKYIMPOBaTbL U NOCTYyNaTb
HEeYeCTHO - 3HAYUT 3aTPYLAHATb YKa3aHHbIW npouecc.



I'Iocnep,yrou_u/le rnaBbl MOKaXYT, KaK BCe 3TO OCYyLWEeCTBUJI0OCb, K KaKUM MpPpunBEJIO
pe3ysibTaTaM N KaKoe 3Ha4dYeHne nMmesno asid obuiecTBa B LLENIOM.

(naBa 1

C Yyero BCce Ha4YMHaN0OCb

31 masa 1921 roga ObwecTBo aBTOMobUen dopaa BbINyCTUI0 aBTOMOOUb

Ne 5 000 000. Tenepb OH CTOUT B MOEM MYy3ee, PSAAOM C MaJZIEHbKON Fa30JIMHOBOM
TeNeXXKon, C KOTOPOW A HaYasl CBOU OMbITbl M KOTOPas B NepBbIA pa3 rnoLusia BeCHOu
1893 rona K MOeMy BeJIMKOMY YA0BOJIbCTBUIO. {1 moexasn Ha Hel Kak pas3 Torpa, korga
OBCSHKN npunetenn B AnpbopH, a oHW BCcerga Bo3Bpawatotca 2 anpensd. Oba
3KMMNa)ka CoBepLUEHHO pa3J/INyHbl MO CBOEMY BHELIHEeMY BUOY M NOYTU CTOJIb XKe
HENoOX0>XWN Mo CTPOEHUIO U MaTepuany. TONIbKO CXeMa, CTPaHHbLIM 0Opa3oM, NOYTU He
M3MEeHMNACb 3@ NCKJIIDYEHNEM HEKOTOPbIX 3aBUTYLLEK, KOTOPbIE Mbl BbIDpOCUAN B
HallemM coBpeMeHHOM aBTOMObuMe. Ta ManeHbKasa CTapas TesiexxkKa, HeCMOTpPS Ha
CBOM OBa uunanHapa, npoberana ABaauaTbh MUIb B HYac U BblOep>XMBasia, Npu CBOEM
pe3epByape BCcero B 12 NTpoB, NoJsiHbIX 60 Mnnb. N Tenepb OHa TakKoBa e, Kak B
nepsbln geHb. CxeMa pa3BmBaiacb ropa3fo MeHee ObICTPO, HEM KOHCTPYKLMOHHAsA
TeXHMKa 1 NpuMeHeHne MmaTepunasnos. PazymMmeeTcs, N OHa yCOBepLUEHCTBOBas1ach;
coBpeMeHHbINn dopa - Moaesnb «T» - UMeeT YeTblpe LnamHapa, aBToMmaTu4eckoe
MyCKOBOE YCTPOMNCTBO U, BoobLle, ABNSeTCS BO BCEX OTHOLWEeHUAX 6onee yaobHbIM 1n
MPakKTUYHbIM 3kuUna>keM. OH NpoLle cBoero npejlwecTBeHHMKaA, HO NOYTU Kakgasa ero
4aCTb Yy)Xe 3akJilo4anacb B NepBoHavasbHON Moaenn. IaMeHeHns BbITeKaan N3 Halmx
OMNbITOB B KOHCTPYKL NN, @ BOBCE HE U3 HOBOIO NMpuUHLUMNA, a OTCloAa s U3BNeKato
Ba>XHbI YPOK, 4TO Jly4dLle NPUI0OXKNTb BCE CUMbI A1 YCOBEPLUEHCTBOBAHNSA XOpoLlen
naen BMeCcTo Toro, 4Tobbl rHaTbCA 3a APYrMMU, HOBbIMU naesamu. Xopowas nages naet
POBHO CTOJIbKO, CKOJIbKO MOXXHO OCUJINTb Cpa3y.

Xn3Hb (hepmepa 3acTansfAa MeHA n3obpeTaTb HOBbIE M yYLLNE TPAHCNOPTHbIE
cpencTta. A poaunca 30 nona 1863 roga Ha epme Heganeko oT AupbopHa

B MmnynraHe, n moe nepsoe Bne4vyaT/ieHNne, 0 KOTOPOM S MOy BCMIOMHUTb,
CBMAOETEeNbCTBYET, YTO B X0O3AMCTBE ObIJI0 CIMWIKOM MHOMO TpyAa CPaBHUTENLHO C
pe3synbTaTamn. N Tenepb g nuTato ewe NnogobHblie YyBCTBa K DEPMEPCKON XKUN3HN.



CywiecTByeT fiereHga, 4To Mmon poamntenn bbisin o4eHb 6egHbl 1 UM NPUXOANIOCH
Tyro. OHn 6binn, Npasaa, HeboraTbl, HO 0 HacTosALwen beaHoOCTN He Morno 6bITh U
peydn. Ona MninraHckmx oepmMepoB oHM BblNn Aaxke 3a>KUTOYHbI. MO poaHON AOM W
Tenepb elle uen n BMecTe ¢ GepmMon BXOANT B COCTaB MOMX BNlageHUN.

OTeu 6byayuiero aBTomobumabHOro kopons, Yunbam dopa, sMmrpmposas B AMEPUKY N3
NWpnangun B 1847 rony. NoHavany oH 6bi1a pa3Hopabo4yum, naoTHUKOM. CKonue
HebonbLUYIO CyMMY aeHer, npuobpen y4acTok 3emMan B Mectedyke CnpuHrpuna-
TayHWnN (HblHeWHMN Nnpuropoa leTtponTa) N cTan 3a>XNUTOYHbIM (hepmepom. B 1876
rogy ero pepma bblsla Npn3HaHa Ny4ylwen B paioHe N Jaxke rnorana B
WNIOCTPUPOBAHHLIN aTnac fetponTa. Yunbam doppn nosb3oBasncs riaybokum
yBaXKeHNeM cpeaun MeCTHbIX XuTesneun, nsbupancsa LepkKoBHbIM CTAapPOCTOMN
NPOTEeCTaHTCKON OBWMHBI 1 MNPOBLIM CyObEN.

Ero »xeHon cTana Mapu Jiutoron - Hemka 6enbrnnckoro nponcxoxxaeHms. OHa 6bina
xopowa cobor, oTanY4anacb CKPOMHOCTbIO N AeNIMKATHOCTbIO, YMEes0 Criia>kmuBana
HEenpoOCTON XapaKTep CBOEro CypoBOro, BCMbIIbYMBOIro My>xa. Mapu cTtana
payYnTeNbHON X039MKOMN N 3aboTmBon MaTepblo. B cembe ®opaoB poamaocCh LWeCcTepo
neTten (4eTBepo cbiHOBeW U aBe govepu). Ctapwmnm pebeHkom 6bin NeHpu. OT oTuUa OH
yHacnenoBas Xesie3HYH BOJIO U KPYTOM HpaB, OT MaTepn - YACTOMIOTHOCTb U
nto6oBb K NOPAAKY.

FeHpn ®oph Tak KU He Noay4Yn Bbiclwero obpasoBaHumsa. CenbCcKas WKoOa, B KOTOPOW
OH y4uCs, faBasia BeCbMa CKyAHble NO3HaHUSA (40 KOHLA XXMU3HM aBTOMOOMbHbLIN
KOpOoJib Nucan c rpybenwimmm opdorpapmyeckumm owmbkamm). Bce y4eHnkn stonm
MPUXOOCKOW LUKOJIbl (OT NEPBOKJ/IACCHUKOB A0 BbIMYCKHMKOB) 3aHUMaNICb B OOHO
BpeMs, B 04HON KOMHaTe. (naBHOM 3aaa4ven Takoro oby4eHuns cH4MTanochb
pPeNMrno3Ho-HpPaBCTBEHHOE BOCNMUTaHME.

CTporoe nyputaHCKoOe BOCMUTaHNUE BO MHOMOM onNpenennnao gasbHenwmne B3rnsagbl
FeHpu ®oppa, OKasano BJANSAHME Ha €ro CoLNaIbHO-3KOHOMNYECKYIO TEOPUIO,
NOJIyYMBLUYIO Ha3BaHMe «popan3m».

B To Bpemsa Ha hbepMax npeobnagan TaxKenbln py4yHou Tpya. Y>Ke ¢ paHHEN IoHOCTK S
AyMal, 4TO MHOroe MOX>XHO AenaTb MHaye, KaKUM-HUByab fy4wmM crocobom.
NonobHblie MbicM NOBYyANIN MEHS YBIeYbCA MeXaHUKon. NoMHI0, MaMa MOoS Bceraa
yTBep)XAasa, 4To S MPUPOXOEHHbLIN TEXHUK. d coopyann Hekoe noaobue macTepckon,



rae XpaHun BCAKYH BCAYMHY, BKJIIOYas KYCKU MeTaJslla, KOTopble S UCMoJib30Bas B
KayecTBe MHCTPYMEHTOB. Torga y Hac He Obi1o Takux Urpyllek, Kak Tenepb; Bce, C
4yeM Mbl Urpanu, Oenasocb CBOMMU pyKaMn. Monmm UrpyLikamum 6biam MHCTPYMEHTI, 1
TaK OCTaJIoCh [0 cerofHsAwHero aHa! Kaxkabih 06/10MOK MallvHbI Obl1 N9 MeHs
COKPOBULLIEM.

Ba)kHenwnm cobbiTeM Moux OeTckux net bblsla Mos BCTpeda € JIokoMmobunieMm, Munsax
B BOCbMM OT [leTponTa, Koraa Mbl 0gHa)KAbl €xanu B ropoa. MHe 6bin10 Torga
ABeHaauaTb neT. BTopbiM N0 Ba>XHOCTM COBbITUEM, KOTOPOE MPUXOANTCSA Ha TOT XKe
caMbIn rof, 661 NoJapPEHHbIE MHE Yachl.

A npenctasnsto cebe Ty MawunHy, Kak 6yaTo 3To 6b1s10 BYepa; 3To bblna nepsas
Tenera 6e3 nowaaun, KOTopyto 9 Buaen B XnsHu. OHa 6bina, rnasHbIM 0bpasom,
npegHasHa4vyeHa NpuMBOANTbL B ABUXKEHNE MOJIOTUIKN U JIECOMUIIKN N COCTOSNa U3
NMPUMNTUBHON NepenBuratolencs MawmHbl C KOTJIOM; C3aaun npuaa)<eHbl Oblin YaH C
BOOOW N AWMK C yrnem. MNMpasaa, 9 BUaen y>xe MHoro jokomobmnnen, nepeBo3nMbIX Ha
nowagax, Ho 3TOT UMeN COeaUHNTENIbHYIO Lenb, BeayLwylo K 3a4HUM KoJiecaMm
TeneroobpasHoOM NOACTABKM, HA KOTOPOW noMeLlasncsa KoTes. MalwwuvHa bbina
rnocTaB/lieHa Had KOTJIOM, N OAUNH-eANHCTBEHHbIN YeN0BEK Ha naaTdopme c3aau
KoT/Na Mor HarpebaTb fonNaTon yram u ynpaBasaTb KJarnaHOM U pbl4arom. NocTpoeHa
Oblna 3Ta MawuHa y Hukonbc-LLenapaa n K° B batnb-Kpuke. O6 3ToM 5 TOTYHacC
pa3y3Hasn. MawunHy 3acTonopuan, 4Tobbl NPONYyCTUTbL HAcC C IoWanabMn, 1 A, CNas
c3aaun Teneru, BCTYNua B pa3roBop C MalWWMHNCTOM, Mpexxae 4eM MOu oTeLl, KOTOpPbIn
npasun, ysugen B 4em geno. MawmHucCT 6bin o4eHb pagd, 4To MOr BCe OOBbACHUTL MHe,
TaK Kak ropansaca ceoen MmawmHon. OH NoKasas MHe, Kak CHUMaeTCa uenb C
OBV)KYLLIEr0o KoJleCa U Kak HageBaeTcs HebobLwon NMPMBOOHON peMEHb, YTObbI
NMPMBOAUTL B ABMXEHME aApyrne MmawmnHol. OH pacckasan MHe, 4TO MallnHa genaert
ABecTn 060poTOB B MUHYTY N YTO COEAUHUNTENBHYIO LLeMb MOXHO OTLENUTb, YTObbI
OCTaHOBUTb JIOKOMOOUb, HE OCTaHaB/MBasA OEeNCTBMA MallnHbL. [locnegHee
npucnocobneHne, XxoTa N B USMEHEHHOW hopMe, BCTpeYaeTCHa B HalLEM COBPEMEHHOM
aBToOMob6Usie. OHO He NMeeT 3HaAYeHMA NPM NapPOoBbIX MaLlLMHaX, KOTOpbIe S1Ierko
OCTaHaB/MBaTb U CHOBa NyCKaTb B X0A4, HO TeM 6osiee Ba)XHO B MOTOpax.

9TOT NoKOMObUAb 6blS1 BUHOW TOMY, YTO 51 MOrPY3USICS B aBTOMOBUIIbHYO TEXHUKY. A
npoboBas CTPOUTb MOAENN, N HECKOJIbKO JIeT CAYCTS MHE YAaN0Cb COCTaBUTb OOHY,
BNoJIHE NpuroaHyto. C ToM Nopsbl, Kak s, ABeHaALATUIETHUM MaslbuMKOM, BCTPETUIICS
C nlokoMobunnem, 0o CerogHsLLIHEro AHA BCA CU1a MOero nHTepeca bbina HanpaeaeHa
Ha nNpobaemMy co3gaHnsa aBTOMATUYECKU ABUXKYLLENCSA MaLUNHbI.



Korgoa 4 e3gun B ropo, KapMaHbl Y MeHA BCceraa OblI HABUTBI BCAKUM XJ1IaMOM:
rankamm n obnomMmkamm xxenesa. Hepenoko MHe ygaBasioCb 3aMoJly4nUTb C/IOMaHHbIE
Yacbl, N 4 I'IpO6OBaJ'I UX YNHNTb. TPpUHaAUATV NeT MHe yaanochb B I'IepBbII7I pa3
MOYMHNTL YacCbl Tak, 4YTO OHM XOo4UNN NpaBuabHO. C NATHaAUATWN 1eT 9 MOr YNHUTDb
no4yTm BCAKMeE 4acCbl, XOTA MO MHCTPYMEHThDI Obln BECbMa NMPUMUTUBHLI. Takasa BO3HA
CTpallHO LeHHa. 1o KHUram Hesb3A Hay4YUTbCA HUYeMy NpakTU4YeCcKoMy - MallMHa
ONs TEXHUKA TO XKE, 4TO KHUIK ANa nucaTens, N HaCToALWMNIN TEXHUK O0JKeH Obin Obl,
CcobCTBEHHO, 3HaTb, Kak n3rotoenseTca sBce. OTcoga oH novyepnHeT naenm n, eciany
HEero roJjioBa Ha rujie4dax, rnocCtapaeTcd nNnMpMMeHnTb UX.

BpaTbaM 1 cecTpaM NpuUxXoannoch NpAaTaTb OT FeHpW 3aBOAHbIE UTPYLLUKU, HO OH BCEe
paBHO Haxoaun nobon nrpylieyHsblin MmexaHnsm u pasbupan oo sBuHTUKa. C
NATHaAUATU NeT I0HbIN MexaHUK 3apabaTbiBan KapMaHHble LeHbI'M TeM, YTO BCeun
OKpyre peMoHTUpoBas Yacbl. OH BOCCTaHaB/MBaA NMpakKTUYecku nobon Yacosom
MeXaHW3M, XO0TSa pacnoJsiarasa BecbMa NPUMNUTUBHBLIMU UHCTPYMEHTaMW.

[eHpu BCce BpeMs aKcnepuMmeHTupoBan. OH, K NpuMepy, NblTasicsa YCTAaHOBUTb Ha
TPEXKOJIECHbIV Benocunen ABUraTenb C NPY>KUHOWN, YTOObl HE HY>XHO 6bIJ1I0 KPYTUTb
nenanu. A ogHaXkabl NOpPa3na cenb4yaH, NOCTPOMB BOAAHOE KOJIECO Ha OPOCUTENTbHON
KaHaBe HeJasieKo OT MEeCTHOW LIKOJIbI.

K orop4yeHuto oTua, MaJib4nK, C FOJIOBOMN NOrPY>XEHHbIN B MUP MaLlUWH U MEXaHWU3MOB,
HEeOXOTHO BbINOJIHAN hepMepcKyto paboTy, He cobmupancsa NPoaos/KaTb CEMENHbLIN
bunsHec.

KOHCTpYKTOpPCKMe 3adaTku MeHpun nooLllpssia ToNbKo MaTb. OHa Ha3biBajia CbiHa
NPUPOXKOEHHBIM MEXAHUKOM, FOpANIACk €ro MaleHbKUMN TEXHNYECKUMM
OOCTVKEHNAMU, OKpbIISia MaJibumuka Bepor B ero bnectsawee byayuiee. MNMpu Bcen
cBoOer 3aHAaToCTM Mapu dopa Haxogmna BpeMs YntaTb CbiHY KHUMM, BecepgoBana ¢
HUM Mo aywam. NeHpn 6oroTBopu CBOKO MaTb. Ha BCIO XKU3Hb OHa CTana ANs Hero
naeanom xeHwunHol. OHa ymepna, korga emy 6b1s10 Bcero 13 neTt - 3To CTano
OrPOMHbIM NOTPSACEHNEM 019 BNeYaT/INTENbHOro NogpocTKa.

A HMKorga He Mor ocobeHHO 3anHTepecoBaThLCs hepmepckon paboTon. A xoTen
MMeTb AeNlo ¢ MalWmnHaMmn. Mo oTel, He 04eHb CO4YBCTBOBAJ1 MOEMY YBJI€YEHUIO
MexaHukKon. OH Xenan, 4Tobbl A cTan hepmepom. Korga g ceMHaguaTn €T OKOHYUAN
LWKOJTY N MOCTYNWUJT Y4EHUKOM B ME@XaHNYeCKY0 MacTepckyto Jpangoka, MeHs cHUTaNun



noYTN NornbLunMm. Y4eHbe MHe fanock nerko n 6es Tpyaa - Bce Heobxoanmblie ons
MalUMHMUCTa NO3HaHUA 9 YCBOW Y>Ke 3a40J1r0 A0 NCTeYeHUs CPOKa MOoero
TpexsieTHero y4eHn4yecTBa, a Tak Kak, KpoMe Toro, y MeHs bbina ewe nobosb K
TOHKOW MexaHunke n ocobeHHoe NnpucTpacTue K 4yacam, To No Ho4YaM 5 paboTan B
MOYMHOYHOW MacTepcKon ogHoro toesennpa. O4HO BpeMs, B Te MoJsioble roabl, Y MeHs
obin10, ecnun He owmnbatock, bonee 300 vyacos. 4 nonaran, 4TO y)Ke Mory
npubnnsnTtenbHo 3a 30 LEHTOB U3roTOBAATbL NOPAAOYHbIE YacCbl, U XOTes1 3aHATbCA
3TuM genom. OgHaKo A 0CTaBUA ero, Aoka3sas cebe, 4To Yachkl, B 06LweMm, He
npuHagnexxat K 6e3ycnoBHO HeobxoAMMbIM NpeaMeTaM B XXU3HU U 4TO MOTOMY He BCe
nogn 6yayT nokynaTb Ux. Kak s npuwen K 3ToOMy U3yMUTESIbHOMY BbIBOAY, S Y)Xe
XOPOLLUEHLKO He NMOMHI0. A TeprneTb He MOIr 0ObIKHOBEHHOM paboThl oBeNMpa 1
YacoBLLMKa 3a UCKJIIOYEHMEM TeX Cly4YaeB, KOrga OHa npeacTasisana ocobeHHOo
TPYZAHbIE 3a4a4K. Y)Xe Torga f XoTen n3rotToBasTb KaKON-HNOyAb NPOAYKT AN
MaccoBoro notpebnenus. MNpnbamsmTensHo B Ty Nopy B AMepuke Obis10 BBELEHO
obuiee BpemMs ONA XKene3HOL0POXKHOro ABMXeHUs. [10 Tex Nop OPUEHTUPOBANIUCKE MO
COJIHLY, N JONr0 Xese3HOLOPOXXHoe BpeMs Bb1s10 OT/IMYHO OT MEeCTHOr 0, Kak n
Tenepb, NoCne BBeAEHNS JIeTHEro BpeMeHn. 1 MHoro sioMman cebe rosoBy, 1 MHe
y[an0Cb U3roTOBUTb Yachkl, KOTOPble NokKa3biBasin oba BpeMeHn. OHU nMenn OBONHON
uncpepbnaT U cHMTaNNCh MO BCEN OKpyre CBOEro poAda JOCTONpMMedaTeslbHOCThIO.

B 1879 rogy - noyTun 4YeTbipe roga nocse Moen nepBon BCTPeYn C Iokomobunnem
Hukonbc-LLlenapaa - 1 4obunncsa BO3MOXXHOCTM €34UTb Ha Jiokomobune, n Korga moe
y4eHN4YeCTBO OKOHYMIIOCh, A cTan paboTaTb BMeCcTe C MeCTHbIM NpefcTaBuTenem
KoOMNaHun BecTunHrays B Ka4yecTBe 3kcnepTa no cbopke n No4YMHKE Ux nokomobunen.
Nx mawmnHa 6blia o4eHb NOX0Xa Ha LLlenapOoBCKyt0, 3a NCKJIIOYEHNEM TOro, 4TO
3[4ecCb MallMHa nomewtanachb crnepegun, a KoTen c3agun, NpnuyYemM sHeprua nepegaBanach
3aHMM KoJieCcaM C MOMOLLbIO MPUBOAHOINO peMHA. MalumnHbl genanm B 4ac 4o
ABeHafuaTn MUJb, XOTSA CKOPOCTb NMepenBuXeHns urpaia B KOHCTPYKL NN
BTOPOCTENEHHYIO poJib. MHOrga oHn ynoTpebnsannce Takxe ANS TaKesblX rpy30B, a
ecnu Bnagenew csay4anmHo paboTas B TO )Xe BpeMs U C MOJIOTUIIKaMu, TO OH NPOCTO
NMpuBsA3biBasl CBOK MOJIOTUJIKY U Apyrune npmnbopbl K JOKOMObuao 1 e3gunn ¢ gepmbl Ha
depmy. 4 3agymMancsa Hag BECOM U CTOMMOCTbIO lokoMmobunen. OHK BECUAN MHOIO
TOHH 1 BbIIN TaK LOPOrn, 4TO TOJSIbKO KPYMHbIW 3eMaeBnageney, mor npunobpectun unx.
YacTo Bnhagesnbuamu ux 6eiam niogn, KOTopble 3aHUManncb MoaoTbb0Mn, Kak
npodeccuen, nnm cobCTBEHHUKKN NIeCONUNOK U gpyrue abpnkaHTbl, KOTOpble
HY>XOa/IMCb B NepeBO3HbIX ABUraTeNsAX.

Ewe paHee MHe NpuLLUia B roJIOBY Uaes NoCTPOUTb JIErKYH0 NAPOBYIO TENIEXKY,
KoTopasi Morjia 6bl 3aMeHUTb KOHHYIO TAry, r1aBHbIM 06pa3oM, B KaYecTBe TpakTopa
Npu Ype3BbIHaNHO TSAXKEJION MaxoTHOM paboTe. B To e BpeMsi MHe npuLLlia MbICb,



KaK 8 Ternepb CMYTHO BCMOMWHA, YTO COBEPLLUEHHO TOT »X€ NPUHLUWMN MOr 6bITb
MPUMEHEH M K 3KMNa)kaM, N K Apyrum cpeactsam nepensumxeHunsa. oesa askmnaxka 6es
nowagen bbisia YpesBblHANHO NONyNspHa. Y>Ke MHOro JieT, B CYLHOCTM CO BPEMEHN
n3obpeTeHns NapoBOM MalUKWHbI, WM pa3roBopbl 06 akuna>ke 6e3 nowanen, ogHaKo
CHa4vaNna npes s3KkMna)ka Kasanlacb MHe He CTOJIb NPaKTUYHOW, KaK naes MalunHbl 414
TPpyOHOW cenbCkKon paboThl, @ N3 BCeEX CesIbCKUX paboT camon TpyagHowm Bbisla naxoTa.
Hawwn goporuv 6biam naoxu, 1 Mbl HE MPUBLIKJAN MHOIMO pa3be3XaTb. OgHO 13
Be/MYanwmnx 3aBoeBaHMN aBToOMObMIS 3aknto4aeTca B bnarogeTesibHOM BANSHUMN,
KOTOpOEe OH OKa3blBaeT Ha Kpyro3op pepMepa - OH 3Ha4yuTesibHO pacwupun ero. Camo
cobon pasymeeTcs, 4TO Mbl HE €34UN B ropof, eC/iM TaM He Bbl/10 HUKAKUX BaXKHbIX
nen, na n B 3TOM C/aly4ae Mbl e34WUIN He Yalle oOHOro pasa B Hegent. MNMpu gypHon
noroge MHorga gaxke elle pexe.

Kak onbITHOMY MalIWHNCTY, B PaCNOpPsi>XeHUN KOTOPOro Ha dgepme Bblsla CHOCHasA
MacTepcKas, MHe 6blJ1I0 HETPYAHO MOCTPOUTL MAPOBYIO TENEXKY UK TpakTop. MNpu
3TOM MHEe NpuLLIa MbIC/Ib UCMNOJIb30BaTb €ro N Kak CpeacTBo nepensmxeHus. A obin
TBEpOo ybeXxxaeH, 4To Aep>XaTb Jiowaaen HeBbIFrOAHO, NMPUHMMAsa BO BHUMaHWE TPy U
N3OEPXKN MO UX coaepxaHuto. CrenoBaTesnibHO, HY>XHO Bbls10 N306pecTn n NOCTPOUTb
MapoBYIO MalINHY, AOCTAaTOYHO NIErKyt0, 4TObOblI TaWwnTb 0ObIKHOBEHHYIO TENEry nan
nayr. TpakTop Ka3aJica MHe BCero Ba>kHee. [lepenoxunTb TPyAHY0, CypoByto paboTy
dhepmMepa € YenoBeyeckKnx niaey Ha CTasb 1 xKesne3o - Bcerga 6110 rnaBHbIM
npegMmeToM Moero 4yectonobusa. O6cToaTensCTBa BUHOBATHLI B TOM, 4TO A BNepPBble
obpaTnncsa K Npom3BoacTBy COOCTBEHHO 3KMNa)Ken. A Halwes, B KOHLLE KOHL0B, 4TO
nan NposaBasan 60nblWINA NHTEpEeC K MallnHe, Ha KOTOPOW OHM MOrau Bbl e34uTb No
CeNnbCKUM JOpOoraM, Yem K opyaunto noneson paboThl. 1 COMHEBAKOCh AaXke, 4TO
Nerknin NonNeBor TPaKToOp MOr BOOOLLE YKOPEHUTLCA, ecnm Bbl aBTOMOOUAb HE OTKPbII
dhepmMepy nocTeneHHo, HO BepHO rna3a. Ho A 3aberato Bnepea. Torga 8 ayman, 4To
dhepmep bypeT 6osblIe MHTEPECOBATLCA TPAKTOPOM.

1 noCcTpoun Tenexky c napoBbiM aBuraTtenem. OHa PyHKLMOHUPOBaNa. KoTen
oTanamBascsa HeTblo; cua ABUraTens bbiaa Besinka, a KOHTPOJIb NPU MOMOLLN
NMPUKpbIBaloLLero KjanaHa npocT, YNopsAoyYeH N HagexeH. Ho KoTen 3akn4yan B
cebe onacHoOCTb. Ong Toro 4tobbl 40bUTLCA Tpebyemon cunbl 6e3 YpeaMmepHoro
yBesin4yeHnsa seca n obbema gsuratenis, MallmMHa A0JKHa Oblla HaXoonTbLCA MoA4
BbICOKUM faBsieHneM. A Mexxay TeM He 0COBeHHO NMPUATHO CNAETb Ha KOoTJe,
Haxo4saweMcs rnof BblICOKUM faBsieHneM. YTobbl X0Tb CKOJIbKO-HUOYAb 0be3onacuTb
ero, NPMXoanaocCb HaCTOJIbLKO YBeIMYMBaTb BEC, 4TO 3TUM CHOBA YHUYTOXKaJICA
BbIUFPbILL, MPUOBpPEeTEeHHbIN BbICOKUM AaBsieHneM. [1sa roga nponosikaa 8 MOn ONbIThl
C pa3/IMYHbIMN CNCTEMAMU KOT/IOB - CUJIa U KOHTPOJIb HE NMPencTaBasnm 3aTpyaHEeHUN
- N B KOHLE KOHLOB OTKa3asicsa OT naen 4OPOXKHOW NOBO3KWU, ABNXXNMON NapoMm. A



3HaJ1, 4TO aHrIMYaHe ynoTpebnsaT Ha CBOMX CEIbCKUX A0POrax NapoBble IKNMaXKu,
KoTopble NpeacTasnsanm cobom HacToAWwmMeE NOKOMOTUBLI U AOJIKHbI Obl/IN TaWNTb
uenble 0603bl. He NnpeacTaBaano 3aTpyAHEHUN MOCTPOUTL TAXKENbIA NAPOBON
TpaKTop, roAHbIN ANnsa 6onbwon gepmbl. HO y HAaC HET aHr IMNCKUX gopor. Hawn
aoporu norybmnnm 6l Kakon yrogHo 601bLWON N CUbHBIA NAapoBON TpakKTop. N MHe
Ka3aJ10Cb, YTO HE CTOUT CTPOUTb TAXKENbIN TPAKTOP, €ro Moram 6bl KynnTb NNLb
HEMHOr e 3a)>XUTOo4YHble hepMepbl.

Ho oT ngeun 6e3nowagHoro akmnaxa s He otkasancs. Mosa paboTa ¢ npeacrasuTenem
KoMnaHun BecTuHrays ykpenuaa moe ybexaeHue, 4To napoBon ABuraTtesb
HenpurogeH AJa Nerkoro akmna)<a. NosTomMy g ocTaBasacsa y HUX Ha cny>Xbe ToNbKo
OOWVH roA. Tsxenble NapoBblie MallNHbI U TPAKTOPbl HE MO /I MEHS Y)XKE HU4YeMY
Hay4nTb, N MHE He XOTesIoCb TPaTUTb BpeMsa Ha paboTy, KoTopas HU K YeMY He BedeT.
HeckonbkuMn rogamm paHee, B rnopy MOero y4eHm4yecTBa, s npoyen B O4HOM
AHIIMNCKOM XYypHasie 0 «becllyMHOM ra3oBoM ABuratene», KOTOpbI Kak pa3 B TO
BpeMs noasuacsa B AHrann. 4 gymato, 4to 10 6bi1 moTop OTTO0. OH AencTBOBanN
CBETWJIbHbIM ra3oM N nMmen oguH 6onblon ULMNMHAP, Nnepenaya dbina NO3TOMY
HepaBHOMepPHOM N TpebosBana HeobbIYaNHO TAXKENI0ro MaxoBOro Koseca. 4Yto
KacaeTcs Beca, TO Ha pyHT MeTaJssla OH AaBasl ropasfo MeHble paboThl, 4em
rnapoeas MallnHa, N 3TO, Ka3aloCb, Aesasio MPUMEHeHne CBETUJIbHOIo rasa anas
3KMMa>ken BoobLle HEBO3MOXXHbLIM. f 3anHTEpecoBasCa ABUraTENEM NNLWb KaK
MawmnHom Boobuie. 1 cneann 3a pa3BUTMEM €ro Mo aHMIMUCKUM N aMepPUKaHCKUM
>XypHasnaMm, KoTopble rnornagajm B Hally MacTepCcKyt, B 0COOEHHOCTU 3a KaKAbIM
YKa3aHMEeM Ha BO3MOXXHOCTb 3aMEHUTb CBETWJ/IbHbIW ra3 ra3om, rnosy4yaemMbimM 13
napoB ra3onuHa. oesa razoBoro moTopa 6bbisia OTHIOAb HE HOBA, HO 34echk bbina
nepBas cepbe3Has NonbiTKa BbIBECTU €ro Ha pbiHOK. OHa bbiNa BCTpeyeHa ckopee ¢
no6onbITCTBOM, 4EM C BOCTOProM, U MHE He BCMOMHUTb HN O4HOI0 4YesI0BEKa,
KOTOpbIN nonaran Obl, 4TO ABUraTeslb BHYTPEHHEr0 CropaHnsa MOXeT UMEeTb
hanbHenlwee pacnpocTpaHeHne. Bce yMHble nogn HEONPOBEPXKMMO 0Ka3biBan, 4TO
noaobHLIN MOTOP HE MOXKET KOHKYPMPOBaTb C NapoBOM MalUHOW. OHU HE UMESTN HK
Masienwero npeacTtaBieHnsa 0 TOM, 4TO Korga-Hnbyab OH 3aBotoeT cebe none
nencTeus. TakoBbl BCE YMHbIe JIIOAN, OHU TaK YMHbI U OMbITHbI, B TOYHOCTW 3HAtOT,
rnoyemMy Henb3sa caenaTb TOro-TO U TOro-To, BUOAT npenesbl U npenAaTcTens. NoaTomy
1 HAKOraa He Bepy cnyXby YNCTOKPOBHOro cneymanmcTa. Ecnm 6bl g xoten ybutb
KOHKYPEHTOB HeYeCTHbIMN cpeacTBaMm, 9 Nnpenoctasun 6bl UM NonyunLla
cneynanncTos. MNMosy4mB MacCy XOpOLWNX COBETOB, MOV KOHKYPEHTbI HE MOran 6ol
NPUCTYNnTb K paboTe.

MeHs nHTepecoBas rasoBbin ABUraTeNnb, N 9 cneann 3a ero passutuem. Ho g genan
3TO UCKYUTENbHO K3 NbonbiTcTBa NpubnnsntenbHo ao 1885 nnn 1886 roaa,



Korza OTKa3aJiCA OT MapoBOM MaLUVHbI B Ka4eCcTBe ABUraTesnisa 418 TeNeXKn, KOTOpPYo
S XO0TeN NOCTPOUTb B OAUH NPeKpaCHbIN AeHb, U A0/HKeH Bbl1 CKaTb HOBOWN
aBsvxyLen cunel. B 1885 roay A 4ynHmn motop OTTO B PEMOHTHbLIX MacTepckux Urnb
B [leTponTe. Bo BCeM ropoae He Bbi10 HUKOro, KTO 3Han 6bl B 3TOM ToJIK. FoBopuaun,
4YTO A MOTy 3TO cAenaTb, U, XOTA A 00 Tex Nop HUKorga He uMen gesia C MOTopamMu
OTTO, A B3asCA 3a paboTy N CHACTAMBO BbINOJHWUI ee. Tak s NMoJsly4ns BO3SMOXXHOCTb
N3Y4YNUTb HOBbLIN MOTOP U3 NepBbiX pyK U B 1887 roay CKOHCTpyupoBan cebe monenb
MO UMEBLLENCA Y MEHS YeTbIpexTakKTHON Moaenu nnb ANs Toro, 4Tobbl ybenunTbcs,
NPaBUJIbHO 1N A NOHAN NPUHLMUM. «YeTblpexTaKTHbIV» MOTOP - 3TO TakKon MOTOp, rae
nopLUeHb OO/HKEH YeTbIpe pa3a NPonTn Yepes UnamHap, 4Tobbl pa3BuTb CUIOBOW
ahekT. NMepBbIN X040 BOMpPaeT ras, BTOPON CKUMAET ero, TpeTun AoBoanT Ao
B3pblBa, @ YeTBEePTbIN BblTaJIKUBAET U3NNULWLIHWIA ra3. ManeHbkasa mogenb paboTtana
O4YeHb XOpPOLLO; OHa UMena ogHOLIMNMOBLIN AMaMeTp U TPEXANMOBbLIN X0 MOPLUHS,
paboTana Ha rasosiMHe 1, XoTA OTAaBasla HEMHOIO 3HepPruu, Ho Bblsla OTHOCUTENBHO
nerye Bcex MalUMH, NMEBLUNXCSA Ha pbiHKe. 4 nogapwuia ee BnocnencTBUN OOHOMY
MOJIOLOMY YeJIOBEKY, KOTOPbIN XOTEN NONYHYNUTh ee AN KaKUX-TO Lenen n nms
KOTOporo s 3abbi1. MoTop Obln pa3obpaH, OH ABUCA NCXOOHbLIM MYHKTOM A1 MOUX
fanbHenwnx paboT ¢ ABUraTensimMm BHYTPEHHEro CropaHus.

MapoBble ABUraTeNM B TO BPEMS 0CTAaBaIMCb FPOMO3AKUMN U TSXKESbIMU, MOCKOJIbKY
coaep)xajin B CBOEN KOHCTPYKL MW TOMKY M NApOBO KOTeS. DKCNEePUMEHTATOPSI,
CTPEMUBLUMECS CO3AaThb JIEFKNE KOMMNAKTHbIE ABUraTenu, 3aaymManancb Hag
BO3MOX>XHOCTbIO CXUraTb TOMJIMBO HEMNOCPEACTBEHHO BHYTpY paboyero umnnHapa.

B cepenuvHe XIX BeKa BHUMaHNE UHXXeHEepPOoB NPUBJIEK CBETUJIbHbIN Fa3, KOTOPbIN
NCMNoJIb30BaJICA AJ19 OCBELLEeHUs yny, eBpornencknx roponos. Ctano iCHO, 4TO 3TOT
ras, cogep>xalwium yrnesonopobl, CMOXeT, Cropas NpsiMo B LNAUHAPE ABUraTens,
nepemMeLwlaTb NOpPLUEHb He Xy>XXe BoAsaHOro napa. C nosasneHneMm MHAYKLUNOHHOMN
KaTyLWKN, CnocobHOM U3BNeKaTb 3NEKTPUYECKYIO NCKPY, PELLUNSICS BOMPOC O TOM, KakK
MO>XHO BOCMJIaMeHUTb Fa30BYI0 CMeCh.

MNepBblin oBUraTenb, CNOCObHLIM paboTaTb Ha CMeCcn CBETUJILHOIO ra3a u Bo3ayxa,

B 1860 rony co3nan paHLy3CKUN MexaHUK DTbeH JleHyap. lNMoplieHb B
FOPU30HTaIbHOM LUAMHAPE 3TOro ABuratens cogepian paboymin xon npu ABuMXKeHUN
B 00e CTOpPOHbI (BMYCK U BbIMYCK ra3oB OCYLLECTBASANCA C ABYX KOHLOB LWINHAPA;
CMeCb NoA)XUranacb UCKPOM OT 3JIEKTPUYECKUX CBeYen C 06enx CTOPOH OT MOpPLUHSA).
Ho Kl Takoro asuratens Obii KpanHe HU3KUM: Bcero 4 %. Benuk 6bin pacxonq
TOMNJIMBA, HE OTJINYAINCh HAEXXHOCTbhIO CBEYU 3aXKUTaHUSA N BbIMYCKHOW 30J1I0THUK, a



ANa oxnakaeHnsa asuratens TpeboBasiocb OrpoOMHOE KOMYEeCTBO BoAbl (0Kos10 120
KybomeTpoB B 4ac). PaboTa asuratens JleHyapa obxoannacb B 7 pa3 AOPOXKE, YEM
paboTa NMapoBON MalLUMHbI TOW »XXe& MOLWHOCTU. 3aTO KU3-3a OTCYTCTBMA KOTNa U TOMKMU
Takown aBuraTtesib Obi1 ropa3go KOMMNakKTHeEe, MO3TOMY MM OCHaLla v N0OKMW.

HepocTtaTkn asuratens JieHyapa y4yen HeEMeUKUn KOHCTPYKTop Hukonayc ABrycTt
OTTo. B 1864 roany OH co3pan ABYXTaKTHbIN ABUraTesib BHyTpeHHero cropaHusa (OBC),
KOTOpbIN TOoXKe paboTan Ha cMecn BO3ayxa CO CBETUJIbHbLIM ra3oM, HO NMPU 3TOM
coseplwan oamH pabo4un xon. Caenas UMANHAP BepTUKaIbHbIM, OTTO 3aCTaBu
nopweHb ABUraTbCs BHM3 6e3 NoMoLLM AaBsieHNsa ra3os, No4 BO34ENCTBUEM CUJIbI
TSXKEeCTU 1 aTMoCcepHOoro gasneHns. Takon aBuraTtenb okasasca B 4-5 pa3s
SKOHOMUYHee, YeM asuraTtesib JleHyapa. K Tomy e OTTO Noa>uras rasoByt CMecCb
He 2/1IeKTPNUYECKOW UCKPOW, a NJaMeHeM ra3oBoun ropesiku, 4T1o boeisio 6onee
HageXHbIM cnocobom Npu TorgawHeM ypoBHe pa3BuTua TexHuku. Mepebie ABC OTTO
NCMONb30BaINCh AJ1 TOro, 4Tobbl MPUBOAUTL B ABUXKEHNE TOKAPHbIE N TKauKue
CTaHKW, NpAAnJibHble U TUMOrpaddCKMe MallnHbI, FPy30Bble MNP TbI-NOObEMHUKN

n T. 4. Noxoxune aABuratenn n cemvyac UCnosib3yrTCa B CEHOKOCUIIKax, beHsonunnax, B
NOA0YHBIX U MOTOLMKIIETHLIX MOTOpPaX.

HacToswmin npopbiB B CO34aHUN ABUraTensa BHYTpeHHero cropaHmns Hukonayc OTTo
coBepwunn B 1876 rogy. OH peannsosan naew paHLy3CKoro nHxxeHepa AnbdoHca bo
ne Powa o0 YeTblpeXTaKTHOM ABUraTene, B KOTOPOM CTaHOBUTCS 0b6s3aTesibHbIM
npeaBapuTenbHoe cxxaTue paboyen cmecun rasa Cc B0O34yxXoM, NO3BOISAIOLLEE PE3KO
YBENYNUTb MOLWHOCTb MOTOpPa. YeTbipexTaKTHbIN ABUraTeslb BHYTPEHHEro CropaHus,
CKOHCTpYMpoBaHHbIN Hnkonaycom OTTO, 6bICTPO 3aBOEBa MONYASAPHOCTbL B MUpeE.

CTOMMOCTb CBETUSIbHOIO ra3a B XIX Beke 6blsla A4OBOJIbHO BbICOKA, Aa 1 NPOVU3BOANAN
€ro B OTHOCUTENbHO HEBONbLINX KOMYecTBax. B mnonckax 4OCTynHOro Tonsnea
KOHCTPYKTOPbI 9KCMEPUMEHTUPOBAIN C NpoayKTaMu HedpTenepepaboTky,
cofepxxawmmm nerkosocnjameHswowmecs yrnesogoponbl. B 1883 rogy I'. Janmnep

n B. Manbax, coTpyaHUKN KoMnaHum OTTO, co3aanun nepsbii OeH3MHOBLIN ABUraTesb,
KoTopbin B 1885 roay ycTaHOBW/IM Ha NepBOM MOToUMKIe, a B 1886 roay - Ha Nnepsom
aBTOMObuMe.

KoHel, 03HaKOMUTEeNbLHOro parMeHTa.
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