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BukTop BnagnMmumposmny dn1aHCKUN

OTa KHUra agpecoBaHa ans Jio4en, xenaruwmx coctoaTbesa B npogeccun HR-
anpekTopa. PackpbiBas BeCb NOTEHLMA 3TON MHTEpPEeCcHenwWwen npogeccnm, no3soauT
caenaTtb BaM He NpoCcTo Kapbepy, HO M MOMOXXEeT CTaTb 04eHb BOCTpeboBaHHbLIM 1~
BbICOKOOMIa4MBaEeMbIM CreLmnaancTom C npaBom Belbopa KOMMaHMM, C KOTOPOM
3axoTuUTe coTpyaHunYaTb. Kagposas npobsieMa [OCTaTOYHO OCTpas B CTpaHax C
nepexoaHo SKOHOMUKON, U BCE, 4TO CBSA3AHO C 3TOW nNpodeccmen, o4eHb akTyasibHO
n BocTpeboBaHoO. JInTepaTypbl Ha 3Ty TEMY Ha PbIHKE KpanHe Masio BBUAY CJIOXKHOCTU
TeMbl. B 6onbwmnHcTBe cnydaeB HR-genapTamMeHTbl 06pa30BbIBaINCL N CTUXUIHO,
nnn wabnoHHO. Kak yrogHo, ToJIbKO He OCMbIC/IeHHO. KHura oby4aeT npoueccam
MOHUMAHUA CYTU NPOdeccnmn N aBNaeTca NPOBOAHUKOM A1 MOCTPOEHNS Kapbepsl
ycnewHoro HR-gnpekTopa oT CTaAum 3HaKOMCTBa C npodeccmen 4o nowaroBoro
aqropMTMa NOCTPOEHMS Kapbepbl B A0JITOCPOYHOM nepcnekTuse. KHura bynet
noJie3Ha OYeHb LWMPOKON ayaAuTOpPUN YnTaTesien, Kak CTyaeHTaM, Tak U OMNblITHbIM
MeHep)xepaM. A Takxe Bragesnbuam busHeca.

BukTOp Dn1n1aHCKUN

HactonbHasa kHuUra HR, nnn KTo 3peckb 6occ

Bu3Hec 3To oeHbrn n nwan.
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OTa KHUra agpecosaHa as Jlo4en )}esawLwmx cocToaTca B npodeccum HR-
anpekTopa. PackpbiBas BeCb NOTEHUMAN 3TON UHTepecHenwen npodeccumn, no3BoanT
caenatb Bam He NpoCcTo Kapbepy, HO U MOMOXXET CTaTb 04EeHb BOCTpeboBaHHbLIM U
BbICOKOOMMa4MBaeMbIM CreLmaancTom C npaBoM BbiIbOpa KOMMNaHMK, C KOTOPOM
3aX0TUTe COTPYAHMYaTb. TO CKopee, faxke 0bpa3 XXNU3HU N COCTOAHNE AYLUWN, YEeM
npocTo npodeccud. 'ae coBmelleHme NPUATHOro € NoJsie3HbiM byaeT aapuTb
YLOBOJIbCTBME N MOPAJiIbHOE YAOBETBOPEHNE OT KaXKA0ro NPOXUTOro AHA. A 3TO yXe
ApYyroe KayecTBO XXMN3HU, Beab B paboTe Mbl npoBoAnM 60/1bLIYIO HYaCTb aKTUBHOIO
BpeMeHW. B paBHON CTeNeHn 3Ta KHUra agpecoBaHa v Bnagensuam bnsHeca. Tak Kak
be3 cBa3knM HR-gnpekTop + Bnagenewu nNpeanpuaTmna HEBO3MOXHbI JO/ITOCPOYHbIE
MPOEKTbI B npuHumMne. Tak e, NOHUMaHne NPoLEeccoB ONUCAHHbIX B KHUIe MOMOXXeT
BaM, COCTOATCA B npodpeccmun Bnagenew dbunusHeca. 9 ncnosb3yto NpocTble U BCEM
MOHATHbIE 060POThI peyn, N 3arpy>KaTb TEKCT MOAHbIMU TEPMUHAMMN 019 MHUMOW
CONMMOHOCTN He CcTaHy. Ka)kaasa HOBas rnaBa KHUMM He aBAeTCHa NPAMbIM JIOMrMYeCKUM
npono/HKeHneM npeabiaylien. A nogaro MHGOpMaumio, Kak Habop caMoCTosATEsIbHbIX
hbparmMeHTOB 00LWEeN KapTUHbI. KapTUHY, N3 KOTOPOW, Ka>K4blh CMOXXET CJIOXKUTb B
NMPOW3BOJIbHOM NOPSAAKE CaM U CO34aTb MHAMBUAYAJIbHBIA N XOPOLLO Y3HaBaeMbIN B
npogeccnoHanbHOM KpPYry CTuab. YuTanTe rnasbl B NMPON3BOJILHOM MopsgKe.
Ha4ynHanTe c Tex, KoTopble 6M»Xe K MOHUMaHWIO MO Ha3BaHWIO. YBEPEH, YTO nocne
nepBOro NPoYTeHUs, Bbl eLle He pa3 byaneTe BO3BpaLLATbCHA K KHAFe B MOMEHTbI
COMHEHUN NPUHATUSA peLleHnn. DTO KHUra He 0 3HaHUM npoLecca (XoTHa 3TO ToXe
Ba>KHO), @ 0 MOHMMaHUWN NPUPOLbI YHeN0BEeYeCKoro pecypca. Begb pasHuua mexay
3HaHWEM N NOHUMaHWEM 3TO KaK pa3Hunua Mmexay obpa3oBaHUEM N NMHTENNEKTOM. Ha
KOHKPETHbIX MpUMepax Bbl yBUANTE aNropnTM rpybbix n TOHKMX HAaCTPOeK
MOTMBALUMOHHbLIX U 3aprjaTHbIX MPOeKTOB. Ka)kaas rinaBa 3akaH4YMBaeTCH
noaseneHnem pestomMe. 3To U eCcTb Habop pabovynx NHCTPYMEHTOB. Ba)KHOCTb
npogeccun HR-gnupekTop TpyaoHO nepeoueHnTb. Beab ntoboe npegnpusatune ato
OeHbrn n nan. Ha polHKe Tpyaa [OCTAaTOYHO PEKPYTEPOB 1 MHOrmne Bragesblbl
On3HecoB, He NOHMMas, 4TO 3TO pa3Hblie Npodeccnmn, orpaHU4YMBaOTCAa UMK, B
pe3sysbTaTe, NPU NPOYNX PaBHbIX YC/I0BUSAX, NpeanpusaTne tepsaeTt
KOHKYPEHTOCNOCOOHOCTb. A BNlagesnblbl CUCTEMHOI0O BM3Heca, Kak KpyrnHoro 1
yCnewHoro, Tak M Ha CTaZiuun NPoeKTa, NPOCTO OXOTATCA 3a pe3yJibTaTuBHbIMN HR-
anpekTopamun. Tak Kak MOHMUMAIOT, 4TO 3TO 3aJ10r ycrnexa npeanpusaTuda. ¥ Bac B pykax
HacCcToJIbHasa KHUra ycnewHoro HR-gupekTopa. laBanTe BMecTe caeslaeM 3TOT MUp
HEMHOro ny4uie.

C yBaxeHunem, BUKTop d11aHCKURA.



KTo BCe 3Tu noan 1 3a4eM OHM 34ecb?

dopMa 1 cogepxaHne penko cosnagatoT. I Tak gaBanTte 459 Ha4ana oTKUHEM hopMy
n nonpobyem pa3zobpaTbCsa C cogepxaHuem.

PaboTaTb 1 3apabaTbiBaTb 3TO pa3Hblie Bewn. 3apabaTbiBaeT KannuTaa TObKO
Bnageneuy 6mnsHeca. Ho nobon npouecc nonyvyeHnsa nobaBo4HOM CTOMMOCTH,
COMpPSXKEH C KOMMepYeckum puckom. N Bce puckm 6aHKpoTCTBa, CO BCEMU
BbITEKAKOLWMMUN MOCNEACTBUSAMUN, TO XKEe AOCTAITCHA TOXKE BNlafesibLy.

KoMy puCKKn He no gywe, a CTpeMJIEHNE K MHUMON N NPpU3padHon cTabmnabHOCTH
Ba)KHee, 3apabaTbiBaeT, HAHUMAACb Ha PaboTy A9 OCYLECTBAEHNSA YY>KON MEYThI.
PaboTHuKK (NnepcoHan) obpoBoabLHO NpPoAAOT MO CXOAHON LIEHE CaMoe AOPOroe, 4YTo
Y HUX eCTb - 3TO CBOW 4YenoBevyecknn pecypc. K co)xasieHUto, 4acTo He MOHUMas
WCTUHHOW LeHbl cBoero 6e3s03BpaTHO NOTPavYeHHOro BpeMeHn U HaBcerga
ynyLlEeHHbIX BO3MOXXHOCTeN. 1o haKTy - pacxoaHblh MaTepman, Kak bbl 3TO He
LWHMYHO 3BYYano. Tak Kak C Te4eHMEeM BPEMEHM KOMMAHNS 3a CHET NsaHoBOMN
poTaunmn nepcoHasna, byoeT NononaHATLCSA «MOJIOAON KPOBbLIO», @ MepCoHan,
006p0oBO/ILHO MPOAABLUNIA KOMMAHNM CBOW YeNoBEYECKNIN pecypc, YUMAET Ha PbIHOK
Tpyha NpoAaBaTb CBOW OCTAaTOK pecypca y>xe 3a becueHok. [NoToMy 4TO, MOJI040WN
COTPYAHUK BCerpa caenaet bosblie paboThl 3a MeHbLUNE AeHbIN. HeKoTopble,
KOHEYHO CAeNaloT Kapbepy B paMKax KOMMNaHuUKU, HO CTapaTbcs byayT MHOrume, a
caenatT eanHunubl. NMoToMy 4TO PYKOBOAALLMX OO/KHOCTEN MaTeEMATUYECKN
MHOIOKPaTHO MEHbLUE, YeM KOJIMYECTBO CTPEMALLNXCA K HUM ntoaen. N noseseT
eonHnuam. OCTasibHble XXe NONAYT Ha PbIHOK TpyAa NpogaBaTb CBOW OCTAaTOK pecypca
yxe 3a 6ecueHoK. IMeHHO TaK NoSABASAITCA TaKCUCTbI, B MPOLLJIOM NPOdeCcCcopbl 1
3aBCKJladbl C ABYMS BbICLUMMKW 0Opa30BaHUSAMUN. DTO LeHa 3a «0TCyTCTBUe» busHec
PUCKOB N AOFOCPOYHOro NAaHMPOBaHUA CBOEN Kapbepbl. Ho KTo XXe 06 3TomM aymaeT
B MOJ1I040CTU, KOrga BeCb MUP Yy HALWIMX HOr?

- MpeanpusiTve 3To He 6naroTBopuUTEsIbHAs OpPraHn3aLmns N 3aHUMaeTCs CO34aHUEM
N06aBOYHONM CTOMMOCTU, NyTEM HeLLLaAHON 3KCMyaTalum YesloBe4eckoro pecypca.

- HaHSTbIA NepcoHan, Kak NpaBuio, MOHUMAaET 3To. M No3uumns nepcoHasa POBHO
NPOTUBONMONOXKHA, 3TO MoJly4yeHNne MakKCMManbHO BO3MOXKHOW OMaThl C HAUMEHbLLEN
Harpy3komn. B obuieM, CbiTbIlA FOI0OAHOMY He ToBapwuLL. M KnaccoBoe HEPABEHCTBO (He
NyTaTb C HECMPABEA/IMBOCTbIO) HUKTO HE OTMEHS .



- Ana MmakcuManbHO 3 EHEKTUBHOINO NCMOJIb30BaHUA YesloBe4YeCcKoro pecypca (bosbue
npunbblnn, NpyU MeHbLLUMX 3aTpaTax U puckax) co3paeTtca HR- nenaptameHT. N 6onblue
He ons Yyero. C NpoCTbiM HAMMOM CMNPABUTCH U peKpyTep.

JT0 comepxxaHue. A popma (popmManbHOCTL) 3TO - TO NMoBefeHne nepcoHana (c
yNblbKaMu 1 NposBieHHbIM MHTEPECOM KO BCEMY BOKPYr), KOTOPOe Mbl BUOUM KaXKAbli
OeHb B odhmce npeanpusaTmns. To eCTb BHyTpUKopropaTueHasa cpena. M 41ob popma un
cofep)xaHve OOCTUrav NOJIHOWM rapMoHUK (3TO KOrga BCe KoJuleru Bce NoHMMatoT U
BCEX BCE yCTpauBaeT) Hy>XHa cuctemMHasa pabota HR- penaptameHTa. YTto-TO BpoAae
counanbHOro AorosBopa BHyTPU KOMNaHnn 6/IM3KOro K KOMNPOMUCCY rparKgaHCKoro
obwecTBa. [la, Bbl NOMoraeTe BflajesbLy OCYyLeCTBUTb €ro MeyTy 1 TpaTuTe Ha 3TOo
CBOM Nyyline rofbl C HaNBONbLWIMMN CUTAaMKU, HO Mbl NMJATUM 3a 3TO, Kak
[orosopunnnce. Beab Bbl 4OOGPOBOSILHO K HAM NPULLAN U CaMU MOCTY4Yaaucb B ABEpPb.
3T0 hmnnocopmsa TPYLOBbIX OTHOLLEHUN, KOTOPYHIO BCJYX HEMPUHATO 00Cy>XAaTb, HO
NOHMMaTb HeobxoaMMO NOTOMY, 4TO 3TO Npasa. KomnaHmna Bcerga rnokynaeTt
YyesloBe4YeCKUN pecypc TOJIbKO Mo NpenJsioxXeHnto NpoaasLa Ha KOHKYPEHTHOM pbiHKe
TpyZa. Yenose4vyeckni pecypc, yBbl, He becueHeH, a opMUpyeTCs NCKITYUTENBHO
nyTem BanaHca cnpoca 1 NpenioxeHus.

N3 Moen MHoroneTHenm NpakTUKKN, Bbi3blBas COTPYAHUKA A4S MoslyYeHUs 06 bsACHEeHUN
0 Hey[OBNEeTBOPUTESIbHbIX pe3y/ibTaTax ero paboTbl, NepBbli BONPOC, KOTOPbIN A
3a[al0 - 3TO eCTb JIN Y HEero rnpeTeH3nn K KOMMnaHun B njaHe BbINoJIHEHUA B3ATbIX
0053aTeNbCTB nNepen HUM. OTO BaKHO MOTOMY, YTO Mbl )Xe 40rOBOPUJSINChL, @ KOMMaHUA
O4YeHb JOPOXXUT CBOMM CJZIOBOM U AesI0BOM penyTaumen. Hagewcb TakXe Kak 1 Bbl. U
eCc/in NpeTeH3nN K KOMMaHWUM HeT, 3Ha4uT, Mbl BbIMOJIHAEM CBOKO YacCTb AOrOBOpaA, He
CMOTpPS Ha BCe cyulecTByloWMe TpyaHOCTU. A Tenepb faBanTe obcyamm Bally 4acTb
norosopa. [loBepbTe, NCKpeHUe OTHOLWEHME K COTPYAHUKY, KaK K JINYHOCTHN, B3SBLUEN
Ha cebsa oba3aTenbCTBa, O4EeHb ANUCUMNANHUPYET. [loroBop - eCTb AOr0BOp.

Apx1TeKTypa NpeanpusTus U NCUXoNormyeckne nopTpeTbl NepcoHana

OpraHum3aunoHHOE NOCTPoeHMeE NPesnpUATUSA NMPOUCXOANT B CTPOron HeobxoammocTun
AOMUHNCTPUpPOBaHNA BM3HEC NpoLeccoB, U3 KOTOPbIX OHO COoCToUT. CMOTpPW rnasy:
«bu3Hec npouecchl. Bbigensgem cyTb U hopMympyem 3agavy oaa MOTUBaLMOHHOIO
WAK 3apnJaTHOro NpoekTa. 3HaHMe HeobXxoAMMO, HO MOHMMaHMEe NPOLLEeCCOB - 3a10r
ycrnexa». To eCTb, NOPAAOK AENCTBUN CnefyloLwWmnn: CHavYana nosasaseTcs



KOMMEepPYEeCKUn 3aMbicen npeanpuaTtnsa (4to bygem genatb), MOTOM NMPOMUCHLIBAOTCS
BCe BM3Hec npouecchl ANs BOMJOLWEHUS 3aMbIC/la U NLb, MOTOM CO34aeTCs WTaTHoe
pacnucaHue cneumasancTos, KOTopble ByayT BbINOAHATE 3TW Bu3HecC npoueccsl. Mo
3TOMY, CXOXKMe OpraHn3aLMOHHO Ha NepBbIv B3rNa4 NnpeanpusaTns, UMerT
CyLwleCTBEHHbIE pPa3/INnynsa B COAEPXXaHUN, B KAKUX-TO KOMMNAHUNAX eCTb TOJIbKO OAUH
OVPEKTOop, a B APYrux eCTb KOMMep4YeCKnn, TEXHNYECKNIN, reHepasibHbI ONPEKTOpP U
eLle HeCKoJIbKo 3aMmecTuTenen. Bce 3aBuUCUT OT o6beMa 1 CTENeHU COXKHOCTH,
pa3nYHbiX BU3HEeC NpoLeccoB, N3 KOTOPbIX COCTOUT Npegnpusatmne. N korga oavH
OVPEKTOP HE MOXET Ka4yeCTBEHHO ynpaBnaTb 601bLLINM KONMYeCcTBOM BusHec
npoLeccoB, TO MPUMEHSAETCA pa3aeneHnsa O/HKHOCTU ANPEKTOpPa Ha OTAe/IbHbIe
cocTasnsowme npodeccmun. Tak NOABAAIOTCA AUPEKTOPbLI C NPUCTABKOW,
yKa3blBalOLWEN Ha KOHKPETHOE HarnpaB/ieHNE: KOMMEPYECKUN, TEXHNYECKUN,
NCMNOJIHUTENbHbIN.... A CaMbll OMNbITHbIA, FTeHepabHbIN OUPEKTOP, CTOUT BO r/1aBe ux.
OTO cneundunKa KPYrnHbiX KOMANaHUN. YeM MeHbLle npeanpuaTue, TeM MeHblLle
pasneneHnin npoceccnin Ha coctasnsoLme. B Menkmx KOoMnaHMax 4acTo (PyHKUNUIO
KOMMEpPYeCKOro AupeKTopa NCMOJIHAET Un CaM OUPEKTOopP (Tpyn B 0OHOM) Nau
Ha4vasIbHUK oThesia NPoAaXk UM fJaxkKe HavasIbHUK MapKeTUHrosoro otgena. N oHn He
Bcerga paxke o6 aTom goragbiBatoTcsa. Hanpumep: ecnm y HavanbHUKa oTaena
npofaxk CTOUT B 3aZla4ax yBeNnYeHne 00N B PbIHKE, TO 3TO (PyHKUUSA
KOMMep4eCcKoro AMpeKTopa B YNCTOM Buae, Beab PyHKLMOHAN HavYaslbHUKa oTaena
npoAaxk 3akj4vaeTcs B agMUHUCTpUpoBaHuUnM paboTbl CBOEro oTaena, CoriacHo
OOJIKHOCTHOW MHCTPYKUMK. Ero 3agayda obwimnnm naaH npogaxk, Nosy4eHHbIn OT
KOMMepYeCKoro AnUpeKTopa 1 CornacoBaHHbIM C HUM, ONMUPAsACb Ha CyLlecTBylOLWee
lWTaTHOEe pacnmncaHmne otaena, 06beKTUBHYIO OTHETHYIO peasibHOCTb U TeHAEeHUUN. 3a
TeM, Ka4eCTBEeHHO pacrnpenesinTb Ha TOProByd KOMaHAy, COrJlacHO TEeXHON0ruu
3arpy3Kum TOProBoro repcoHana v NPOKOHTPOIMPOBATL BbIMNOJIHEHVE B peXxume
peasibHOro BpeMeHU U OTYNTaTbCS B YCTAHOBNIEHHOM nopsagke. MHCTpyMeHTbl s
yBeJINYEeHNS Npogaxk NyTeM yBemd4eHnsa KImMeHTckon 6asbl, yBo4a KJIMEHTOB OT
KOHKYPEHTOB, 3KCMaHCUX Ha HOBble Bain3nexawime Tepputopumn, akumamm ans
CYLLeCTBYOLWMNX KJINEHTOB, JOMOJIHNTEIbHON MOTUBaLMN TOProBoro nepcoHana,
reorpadgu4yeckoro MmacwtabmuposaHmsa busHeca NyTeM OTKPbITUSA HOBbIX (h1UINaNoB.,
3TO PYHKLMOHAN KOMMEPYECKOro AUpeKTopa, NponnucaHHoOro ans Hero MeHHo HR-
ONPEeKTOPOM. HO nsiox TOT HavYalbHUK OTAeNna NpoAak, KOTOPbIA HE MeYTaeT CcTaTb
KOMMep4YeCcKM ampekTopoM. NHpopMaLumoHHaa cpefa 3Tux ABYX LOJIKHOCTEN OYeHb
61m3Ka no conepaHuio. Monb3yacb MOMEHTOM, X044y 0bpaTuTb Bawle
npogeccruoHasibHOe BHUMaHMe Ha PUCKU KOMMYHUKaLNN MeXYy KOMMepYeCKum
OVNPEKTOPOM N Ha4YasIbHUKOM oTAesia npodaxk. Kak Bbiwwe y>ke a1 Hanucan, HOTM
(Ha4YanbHUK oThena NpoAak), CTpeMnTbCs BbipacTn Ao K (KoMMepyYeckoro
anpekTopa), a K[, COOTBETCTBEHHO [0 reHepasibHOro aupekTopa. N ecnn KapbepHbIN
MM@T B KOMNaHUM paboTaeT He CUHXPOHHO N HE CUCTEMHO, TO KOHMPIKT Mexay



HUMN Hen3bexxeH. To ecTb, ecnm HOI y)xe nepepoc CBOKO A0/HKHOCTb U SBHO rOTOB
ABUraTtbca ganbuwe, a KO HeT, To oH ona KM yrposa 1, pykKoBoACTBYACb MHCTUHKTOM
CaMOCOXpaHeHusA, OH nocTtapaeTca cbecTb HOI. be3 BapmaHTOB. NIHCTPYMEHTOB 1
npUeMoB A1 3TOro Cyuw,ecTByeT MHOro. A ecim B KOMNaHnm paboTaeT, Co34aHHbIN
BaMu U YTBEPXXAEHHbIN BflafgesbLeM, KOPrnopaTUBHbIN KagpOBbI MPOEKT, TO B HEM
€eCTb pa3gen, C NPonncaHHoOM CNCTEMOW perynsapHomn poTaumen kagpos. CMoTpu rnasy
«KapbepHbIN NTNPT N CUCTEMHAsA poTauMa KagpoB. 3a4eM 3TO HY)XHO, Beb BCe
xopowo? N Kak 3agaTb NpaBuJibHbIA TeMn. KOHTpakKTHaa cnctemMa Hama - Hawe
BCce». To ecTb, ecqin K[l CTaHOBUTbLCA reHepalsibHbIM, TO Ha4aJ/ibHUKa OTAesia nNpofax,
OH C pafoCTbiO 3ax0o4eT BnaeTb Ha Jo/mKHoCcTM KA. Tak B KOMaH4e C HAM JOCTUr
ycrnexa v npoaBuUHYJCA BBEpPX. A 3TO yCnewHas npakTmKa 1 JIOrMYHO ee Npono/IKUTb
Ha HOBOW BbicoTe. Kak BnauTe, oT Ntob6BM 00 HEHABUCTU MeXOy HUMU BCEro oauH
war. MoMHNTEe, 4TO KOHMJIMKTbI C 3JIEMEHTaMUN «NoefaHusa» COTPYOHUKOB APYr Apyra
3TO NCKIIOYNTENBHO Balla OTBETCTBEHHOCTb M Balla ownbka. Mano Toro, 4To He
NCNOIb3yeTCsA NOTEeHLMas YenoBe4YeCckKoro pecypca ¢ MakKCMMaJibHOW MoJsib30M N4
KOMMNaHWN, Tak eLlle 3Ta SHeprnusa HanpaBnseTCa Ha paspyLlunTesbHblIe Npouecchbl. 3TO
roJsl B CBOW BOpOTa. A onucan cuTyauuio, Korga oHa 1 Ta Xe napa cCoTpyaHUKOB
co3faeT pa3HOHanpaBJ/ieHHble OEeNCTBUSA B CTPOro COOTBETCTBUM OT
BHYTPUKOPMNOPaTUBHON KagpoBOM NOJINTUKN. TOJIbKO NPaBuIbHO OpraHn30BaHHbIE
rnpaswsia Urpbl He NMO3BOJIAT HANPaBAATb YesloBEe4YEeCKNIN pecypcC Ha paspyLleHue.
NMOMHMTE, 4TO 3TO TOJIbLKO Ballla 30HA OTBETCTBEHHOCTU N NOA0OHbIE COBLITUSA
BO3MOXXHbl TOJILKO MO NpuynHe, npodHenpurogHoctn HR-gupekTopa. Koraoa
4eoBEeYEeCKN pecypc HarnpaBsieH HeE Ha co3uaaHmne, a NMPOCTO HEUTPAJEH, Y)Ke Na0Xo,
a eCcsIn Ha pa3pyLlueHme 3To KaTacTpoda. Ho y Bac, 1 yBepeH, Takux CMTyauunm Tenepb
TOYHO HMKOra He BO3HWKAET, MOTOMY 4YTO Yy Bac eCcTb abConoTHOE NOHMMaHue
MPUPOAbLI 3TUX AECTPYKTUBHbLIX NPOLLECCOB U Bbl 3HaeTe, KakK X CUCTEMHO He
OOMyCTUTL.

Tenepb 0 NCMXosiorM4yecknx nNopTpeTax nepcoHana. B ncuxonornm cyuwecTeyeT O4YeHb
MHOIO pas3/INYHbIX Klaccnpukaunm nosegeHus nogen. 9 xxe xovy obpatntb Bawe
BHMUMaHMe Ha TPU OCHOBHbIX, HANPAMYIO CBA3aHHbIX C Balwlen npogeccmnen. U Tak, B
KOpropaTUBHOM MUpe eCTb TPpW BUAa NOL4EN: 3TO co3npaTesnn, Nosib3oBaTenum u
paspywmntenn. O6 3ToM MOXXHO MHOIFO FOBOPUTb, HO A BbliAEJI0 TOJIbKO MoJsie3Hble N4
npodgeccn momMmeHTbl. Co3naaTesin XOpoLn B aKTUBHbIX MPOeKTaX. TO NpakTU4eckKu
BCe BNlagenbubl busHeca (3To ToXe npodeccus), NyCKOBble MeHeaKephbl,
KOMMep4YecKmne ANPEeKTOopPbl, MAapKeTosIorn, CMM MeHegxepsbl. lNonb3oBaTenn 310
X0opoLluve NCMOJIHUTEeNN, BCe AOJIKHOCTU C HEC/IOXKHbIM, HO aKKypPaTHbIM
PYHKLNOHANOM. DTO COTPYAHUKN NTIOTUCTUKK, ByXranTtepumn, ohuc MeHen)xepsbl.
PaspywuTenn ato cnyxba 6e3onacHOCTH, KONNeKTopbl U.T.A4. Kak npasuo, niogn
TAHYTbCS B COOTBETCTBYOLLME UX TUMNAXKY Npodeccnn Ha YpOoBHE NOLCO3HaHUSA, HO



WHOr4a B CUJy pa3HbiX 06CTOATENLCTB, OHX MoMaaatoT B nNpodeccmm He
COOTBETCTBYHOLME UX BHYTPEHHEMY COAEPXKAHUIO N HAaYMHAtOTCA NpobneMsl.
ObpalanTe Ha 3TO BHUMaHME, y4nuTecChb rpynnupoBaTh JOAEN MO 3TOMY MPUHLUNAY K
BblAEeNATb B rpynnax «benbix BOPoH». MOXXeT 3TO He COTPYAHMUK MAOXOWN, a NPOCTO Bbl
He TaM N He TaK UCMNoJib3yeTe ero 4YesioBe4yeckun pecypc? 31o Balwl pabo4ui
WHCTPYMEHT.

MOTMBALMOHHbLIN 1 3apnaaTHbIA NPOEKT, Kak Balll OCHOBHblIe (DMHAHCOBLIE
WHCTPYMEHTHI

B aTOV rnase geTasibHO PacCMOTPUM [iBa OCHOBHbIX MHCTPYMEHTa (PUHAHCOBOW
MOTMBaLMKN NepcoHana N TEXHONOrNIKO UX CO3JaHUA. DTO MOTUBALMOHHBIN U
3apnsaTHbIN MPOEKT.

- QUKCHMpOBaHHaA N NMepeMeHHas 4YaCTb NpoekTa. K 4yeMy Takune «CN0XKHOCTU»?

- Oba npoekTa (3apniaTHbIN 1 MOTUBALMOHHBIN), Yalle BCEro UMeT (PUKCUPOBAHHYIO
N NepeMeHHY 4acTb. YeM OHUM OTAIMYAIOTCA, FAe U KaK UX YMeCTHO NPUMEHSTb.

- Ha3Ha4deHue nnm uenesBas aygnTopusa rnpoeKToBs.

- KaK npaBu/ibHO paccynTbiBaTb (PUKCUPOBAHHYIO N MepeMeHHY0 4YacCTb. TexHo0rms
dpopMynMpoBaHUA 3anau.

- YTo Takoe BpeMeHHble 1 NoKa3aTesibHble FrPaHunLbl MPOEKTOB (FOPU3OHT MPoEKTa).

- Bo3pacTHble paMKN NPUMEHEHUS U TOHKNE HAaCTPONKN NPOEKTOB.

- Kak npaBuibHO HanagnuTb KOMMYHMUKaLUWUN C PyKOBOANTENAMN OTAEJI0B U
ONPEKTOPOM O AOCTUXKEHNA MaKCUMasibHOro appekTa npoekTa.

- Pnckun n ueHa ownbkn B KpaTKOCPOYHOMN, CpeaHECPOYHON U OO0/ITOCPOYHOMN
nepcrneKkTuse.



- DNIeMeHTbl «Urpbl». MapLueBoe BTArMBaHWe NepcoHasia B CO34aHHY0 IPOBYIO
peanbHOCTb.

3a4yeM onnaTy Tpyda NPUHATO OeNNTb Ha MPUKCUPOBAHHYIO N NMEPEMEHHYI0 YacTb?

OTO fenaeTcsa Ass OOCTVXKEHUS MaKCMMaslbHOW OTAa4YM OT COTPYyAHMKA Ha
NPOTSXKEHNN OJINTENBHOr0 BpeMeHn. I MoTuBauMmM JIMHHOIO Pa3BUTUSA U CTPEMJIEHUSA
K Kapbepe 1 yaep>XaHun B KOMMaHUM COTPYAHUKaA.

dukKcMpoBaHHas 4YacCTb OMnaaThl TPpyAda 3TO CBOEro poaa hMHaHCOBasA rapaHTuS,
KoTopyto bepeT Ha cebss kKoMnaHusa He3aBMCKUMO OT obuiero pesynbTaTa paboThl
koMnaHuu. Mpu ee pacyeTe 3a 6a3y HY)KHO BpaTb peasibHbIN, a He oPULNANbHbBIN
MPOXXUTOYHLIV MUHUMYM A1 COTPYAHUKA (He cHUTasA, KOHEYHO apeHabl NN NNOTEKU
Xnnos). N cpaBHeHmne ¢ KOHKypeHTaMun. To eCTb PUKCUPOBAHHAA HYacCTb C
NCUXONOrNYECKON TOYKWN 3pEHNA Co3[aeT YBEPEHHOCTL B onyiaTe bbiTa n BcenseT
3/1€EMEHT YBEPEHHOCTM B PMHAHCOBOM CTabunbHOCTN. YPOBEHb (DUKCUPOBAHHOW YacTu
NpoeKTa fABJIAETCH 3/IEMEHTOM NpecTuXa, Kak AOJIKHOCTU, TakK N1 CaMOWN KOMMaHUWN Ha
pblHKe TpyAa.

N Tak, Ha4YHeM c 6a30BoOro NoHMMaHuA npouecca. lNMpeacrtaBum cebe ABa rOTOBbLIX U
paboTatowmx npoekToB. Oba nMelT 0ANHAKOBY PUKCUPOBAHHYIO YacTb (Hanpumep,
300 $) n nepemeHHyto (500%$). Ho ognH NpoeKT 3apnaaTHbIN, a APYyrown
MOTMBAUMOHHBLIN. OONH N TOT Xe MPOEKT, HO BbIMOJIHAET pa3Hble 3ada4un. Kak Takoe
BO3MOXXHO? U B 4yeM pa3znmyme? OTeeT npocT. Oba npoekTa, CBA3bIBAaeT Mexay cobon
TONIbKO BpeMs. J1lobon MOTUBALMOHHBLIN NPOEKT, 6€3 naMeHeHnn nnm poTaunm
rnepcoHasnia cCo BpeMeHU TepsaeT MOTUBALMOHHLIN 3 EKT 1N NpeBpaLLaeTcs B
3apnaaTHbin. C Te4eHNeM BPEMEHUN Y COTPYAHMKA NPOUCXOONT NMCUXO0rn4yeckoe
NMPUBbIKAHNE K NepeMeHHON COCTaBNSAOLWEN 00 BOCNPUATUSA ee, KaK PUKCUPOBaHHON.
OpyrumMm cnoBamm nepeMeHHas 4YacTb NepecTaeT «BCTaBASATb», BOCMPUHMMAETCA KakK
camo cobon pasymewwmecs. U npoekT CTaHOBUTCA HeapdpeKTuBHbIM. Mano Toro, B
CJslydae He BbINaaTbl YaCTX NepeMeHHON YaCTuM No 06 bEKTUBHBLIM MPUYNHAM,
BOCMNPUHNMAETCA KaK He3aCcNy)XKeHHOe HaKa3aHune. Bbixoa ABa: NepBbin - yCUIeHne
npoeKTa, yaopo>XXaHue KOTOPOro BO3MOXXHO MNpu yBesIn4eHUn puHaHCOBbIX
BO3MOXXHOCTSAX KOMMaHMM 1 onpaBhaHO 3agavyaMun rno AOCTUXKeHUto HoBbiX KPI, 2-
obHOBMIeHME NepcoHasa NyTeM NJAaHOBOW poTaunn Kagpos.

BbiBo4 1. MOTUBALIMOHHBIN NPOEKT 3TO He CTaTU4YHbINA, @ AMHAaMUYHbLIN npouecc. C
YyTPaTON ANHAMUKK OH CTAHOBUTbLCS HEOMNPABAAHHO 3aBbILUEHHbLIM U KOHTP
NPOAYKTUBHBLIM 3apMniaTHbIM NMPOeKTOoM. MoTOMY, YTO AEeHbIM TPATATCA Te Xe, a



oTAaYa OT COTPYAHUKA y>Xe hopMasibHas (rnaBa «Tpu OpMbl UCNOSTHUTESIbCKON
ANCUNNAWHBI»). Tak XKe Ba>XHO MOMHUTbL, 4TO 06LLas8 CyMMa NpoeKTa He O0/KHa ObiTb
3Ha4YNTENbHO Bbille pblHKa. Tak Kak, B 3TOM CJly4ae HeOKpernLwmnim ym coTpygHNKa
PUCKYeT «MoNMaTb 3B€34y» CO BCEMU BbITEKAOLWMMM NoCcNeacTemaMmm. N ecTtb WwaHC
«CXKeYb» NEepPCrnekKTUBHOIo COTpyaHUKa. YyBCTBO MOMEHTA UM 30J10TOW CepeaunHbl
nocturaeTtca nytem npob n ownbok, onupascb Ha raybokoe 3HaHME U MOHMMaHMEe
pbiHKa TpyAda B tobonn MOMeHT BpeMmeHun. Ho, He nonpoboBaB, He Hay4YMwWwbCs. B
obuwem - gep>xmuTe HOC NO BETPY.

Onpenennm Ha3zHavYeHMs NPOEKTOB 4J1A nMepcoHasna.

3apnaaTHbIA NPOEKT HarnpaBieH AN TEXHMYECKOro nepcoHana (byxrantepus,
norncTuka, n.7.4.) OH opMmMpyeTCcsa Ha OCHOBE CJI0XKUBLLEroCs pblHKa TpyAa, Kak
OCHOBBbI. [lanblue BKYATCA NOBbILLAOLWME U MOHMXXaowme akTopbl MU3MEHEHUS
6a3oBor onnaTbl. K NoBbIWaOWMM haKToOpaM OTHOCATCS 3/IEMEHTbI COy4aCcTUsa Uan
Hepa3srjaweHne B MaHUNyAAUMAX C ONTUMU3ALNN HAJIOMOB, BlajeHNe KOMMepYeCKOon
TANHOW M BbICOKMIN NPOdeCcCNOHaNbHbIN YPOBEHb. [TOHM>XXatoWwminm hakTop 3TO Manas
paboyas 3arpyska v nepenosIHEHHbIN PbIHOK TpyAa, rae npenjloxXeHne 3Ha4YnuTesIbHO
npesbILLIAEeT cnpoc.

MoOTVBaUVOHHbLIN MPOEKT HanpaBseH Ha bn3Hecoobpa3ytowen nepcoHan (Tom
MeHe[O>XMEeHT, TOProBbI NepcoHasn). 9To co3naatollee 3BEHO KOMMaHNN. ABaHrapa.

B Moeln npakTunke Kpusnc MeHed)Xepa 04eHb 4aCTo NPUXoanioch chabiwaTb oT HR-
AVPEKTOPOB C/IefyIOLY0 04eHb TBEPAYIO MO3ULUIO: «A He cobupatloCb Ka)Kablin
KBapTaa nepennucbiBaTb MOTUBALMOHHLIM MPOEKT A/ NepcoHana»...... Ha mon
BOMPOC: a CyLWeCTBYOLWMN MPOEKT MOTUBUPYET nepcoHan? MNnasa «ropat»? ECTb
AMHaMuKa ynyduwenunn KPI? OTBeT - HeT, HO MeHATb TakK 4YacTo He byay n Bce. B
KaKOW-TO MOMEHT 3TOT pa3roBop Ha4dyMHaeT HarnoMuUHaTb Auasor rncnxmaTtpa C
"HeBMeHsieMbIM NauneHToM". NpoekT 6e3 coMHeHnn He paboTaeT, HO HR c ynopcTBoM
NONoTa HUYero He Xxo4eT MeHATb. A ToyHee BouTca. bouTca HemssecTHoro, bontcs
HapyLWUTb NPUBbLIYHbLIA YKIaA4 N CTaTb MPUYNHON UK KpanHUM B rnpobremax
npeanpuaTusa. Bce aTo nponcxoauT OT MOJIHOrO He 3HaHuA npeameTa. 910 He HR-
ONPEKTOop, a HavdaIbHUK oTAeNla Kagpos. M nocnoBuua: «ecsin MHe O4eHb TPYyAHOo,
3HaA4YuT, A Aeslalo YHTO-TO He Tak», ABHO He X Kpeno.

A onucan TUNUYHYIO CUTyauuto, rae NosiHoe OTCYTCTBUE MOHUMaHME CYyTHr
MOTMBALMOHHOIO MPOeKTa U CTPax K USMEHEHUAM NMPUBOAUT K MeIEHHON CMepTU
npeanpuaTus. [leno B Tom, 4To y Ntoboro npeanpuaTus CyLLecTBYeT BCEro ABa



«arperaTHbIX» COCTOsAHUA. OHO K pasBmBaeTca unm gerpagmpyeTt. CTabunbHo
HOPMaJibHOE COCTOAHME 3TO MEeAUNLIMHCKNI TEPMUH AN 6ONbHBIX B peaHuMaumnm
MeXXOy XU3HbIO U CMepPTbio, a B BsHece nam BBeEpPX Uan BHU3. TpeTbero He gaHo. OT
HacTpoeKk paboTbl NepcoHasa 3aBUCUT TOJIbKO CKOPOCTb ABMXXEHUS B 3TUX OBYX
HanpasneHusx. N korga HR- gupekTop 6bonTca MeHATb HepaboTatoLwmin
MOTVBALIMOHHbIN MPOEKT MN3-3a KaKNX-TO BHYTPEHHUX Npeapaccynkos, bbiTb bege.

3ajato NpoCcTonM BOMNPOC: eCcsin nepeMeHHas 4acTb NpoeKTa HU K YeMy He MOTUBUpPYyeT
rnepcoHas, TO 3a4eM Bbl TPATUTE Ha 3TO AeHbrM KoMnaHUn? Yaule BCero cibilwy B
OTBET, 4TO CTabuNbHOCTb, K KOTOPOW NPUBLIKAN, A5 HAaC Ba)KHee. A nepcoHas AaBHO
MPUBbLIK K HALUMM MNpasusiamM, KOTOPbIM MHOIO JIeT U BOMPOCOB He 3apaeT. Nx Bce
ycTpaumeaeT. CnpalwmnBalo: a Blagesbla ToXe BCe yCcTpanBaeT?

HeT, HO BeOb KPU3NC N OH CKOPO 3aKOHYNTCA N BCE BEPHETCA Ha KPyrn CBOA.

CTpax n oueneHeHue nepen U3MEHEeHUAMU 3TO APKNIA NPU3HaAK NPOHENPUrogHOCTH
HR- oupekTopa.

Mo>anyncTa, HUKOraa Tak He genanTe. YTo MoXeT BbiTb Xy>Xe camoobmaHa? Mano
TOro, 4TO KOMMNaHUA HavYnHaeT ByKcoBaTb, eLle N TepsaeTCcs caMoe Aoporoe - 3To
BPEMS, KOTOPOE He BepHeLlb. A KOMMNEHCaLMa OTCTaBaHMA OT KOHKYPEHTOB, KOTOpoe
obpa3yeTcs B pe3ysbTaTe, OyaeT CTONTb O4€Hb AOPOro (B yyleM Cayyae) nam
yTPaTON KOHKYpeHTocnocobHocTn (B xyaweMm). [naBHoe He 4onyCTUTb HeobpaTUMbIX
npoueccoB. [MOTOMyY, 4TO TOYKa HEBO3BPATa TOXE €CTb (CMOTPM rNaBy «TO4YKa
HeBO3BpaTa»).

Mo 3TOMYy, MOTUBALIMOHHbIN MPOEKT KOPPEKTUPYETCSA CTOJIbKO pa3, CKOJIbKO
HeobxoamMMo ONnsa xxenaemoro pesysbTaTa. C mepBoro pa3a Ka4eCTBEHHbIN
MOTUVBALMOHHbIN MPOEKT Maso KOMY yAaBasoCb MOCTPOUTb. C OMbITOM Yy BaC OHU
OyayT nonydaTtbcsa 6bicTpee. Ho rnaBHoOe 3TO He NpATaTbCA OT Npobnembl. MHorne HR-
ONPEeKTOopbl 04eHb HOATCA MOKAa3aTbCA HEKOMMETEHTHbLIMM M3-3a YacToro
nepeaesbiBaHNA MOTUBALIMOHHOIO NMPOeKTa. ITO NpeBpaLlaeTcs B KOMMJIEKC
HernoJIHOUEeHHOCTU. Ho 3To TynunkoBas no3mumsa. MMeHHO cnocobHOCTb K
KayeCTBEHHOMY aHanun3y paboTbl MPOeKTa, YMeHMEe yBUOETb N NPU3HaATb
HEeCOOTBETCTBUS B HEM N NOAPErYINPOBaTb HACTPOWKN U €CTb NPU3HaK
npogeccrnoHannsma HR-gupekTopa.



A Tenepb pa3bepem Bce No nopagky ans raybokoro NnoHUMaHUs npouecca, yMeHus
ObICTPOro aHa/M3a COCTOAHUSA NPeanpuUATUS U CO34aHUSA MPOTOKONA AEeNCTBUA ANA
6bICTPOro BbiBEAEHNS KOMMNAHUN N3 MOTUBALMOHHOIO KpU3KCa nepcoHana.

MOTUBALIMOHHBIN KPU3WC NMepcoHasia 3To ABHOE OTCYTCTBME OTBETHOM U OXXKNAAEMON
peakuuun Ha BbinosiHeHne KPl B 0eCcTBMUSAX NepcoHana, Npyv HaJnynm MOTUBALIMOHHbIX
NMPOEKTOB.

NMo4vyeMy Tak npoucxoanT? [lesio B TOM, 4TO caM no cebe 6m3sHec B cTpaHax C
rnepexoaHo SKOHOMUKON OTHOCUTEJIbHO MOJIOZON N 3apoXXhascs B roabl
3KOHOMMYECKOoro BypHoOro pocta B Mmpe. 3TO Korga Mbl BCe 3HaJIN, 4TO CerogHs Mbl
nponaaum bonblue, 4eM BYepa, a 3aBTpa bonbLUe YeM cerofHs, TOJIbKO NOTOMY, 4TO B
CNUHY ayeT BeTep. Ml BCe HaCTPOMKKM NpeanpuaTmns «3aTadymBajnCb» Nog Be4YHO
pacTywun pbliHOK. 'y BCcex Bce Bbls10 xopowo. Ho Tak byaeT He Bcerga noTtoMmy, 4To
MMPOBas SKOHOMWKA pa3BMBaAETCHA OT KpU3KMCa K KpU3ncy ¢ Hebonbwmmm nepepbiBamm
Ha POCT Mo cuHycoupe. N BOT BeTep nepeMeHuNCca. Bce pyxHysio n nokasartenu
KOMMaHWUW CTannm cnonsaTb BHU3. 1 OCHOBHaA Ncuxosnornyeckasn owmbka 3akao4aeTcs
B HaJexX/e Ha TOo, 4TO BCe NponaeT, CaMO PacCoCeTCs N XXUPHble BpeMeHa BEPHYTbCH.
Hy>XHO NpoCTO NofoXaaTh, BeAb NOAKOMUTL 3amnac MPOYHOCTU yaanock. Mbl Xxe
Takasa KpyTasa KoMmnaHusa! BoT HaMm 6bl TONILKO AeHb NPOCTOATh, Aa HOYb
npoaep»aTbCs.... A HACTPOWKU TPoraTb Heslb34. TO CBATOE U NPoOBEpPeHHoe
BpeMeHeM. OHK XXe caenasn Hac ycnewHbIMN B CBOe BpeMs. BOT Tak TOHYT faxke
«HenoTonasemMble Ha NnepBbi B3rnag kopabnam». MoTnBaLMOHHbIE HACTPONKKN ANSA
nepcoHasia KoMMNaHuUK, pacCcHNTaHHbIE Ha PaCcTYLWUA PbIHOK TEXHUYECKM npoule, 4eM
Ha nagatowmn. OHM abCcoNMOTHO He NOAXOAAT 01 CHMXKAOLWErocs pbiHKa
noTpebneHns n Ha4YMHalOT OKa3blBaTb Pa3pyLMTEsIbHbIA NpoLecc, BMeCcTo
cosmpaTtenbHOro agpgpekTa. [1oToMy, 4TO MOTUBUPYET HEBLINOJIHUMbIE LiesIn Ha
N3MEHMBLUEMCSA pblHKE. A nepcoHan BbICTPO HaYMHAET NOHMMATb, YTO PYKOBOACTBO
MOJIHOCTbIO OTOPBAJIOCh OT PeasibHOCTU, XXUBET Ha «OPYron naaHeTe» N 0T HUX
TpebyloT HEBO3MOXKHOE A5 MOJIly4YEeHUSA MaKCUManbHOro. MNMosaBasaeTcs KoOMMaekc
HEenoJIHOLEHHOCTN N3-3a PeryasapHoOro HEBbINOJIHEHUSA MNIAHOBbLIX MOKa3aTenen.
NMoHMMaHMe NpPUCYTCTBUA Ha ToHyweM kopabne (3pdekT «TUTAHNKA»). MoToMm
anaTma n NOUCK APYron KoMnaHum. YMeHune BbiCTPO OLLEHNTb COCTOSAHNE SKOHOMUKU U
yMeHne CUHXPOHHO U3MEHNTb MOTUBALLMOHHbIE HAaCcTponKu nopg Hoeble KPI, n ecTb
npu3Haky npogeccrnoHanmisma HR- gupektTopa. KOHe4YHOo, 015 3TOro Ton MeHeo)XMeHT
DOJKEeH cchopMmpoBaTb 3TN HOBble KPI. 9TO 04eHb pacnpocTpaHeHHoe aBJieHne. U
OfHa M3 NPUYNH 3TO B3OpBaBLIMECA MUHA C HYaCOBbIM MexaHWU3MoM, 3as0KeHHasa HR-
ONPEKTOPOM MHOIO JIeT Ha3ap B BUAE OTCYTCTBUSA CUCTEMbl KApPbEePHOro AngTa v
CUCTEeMbl poTaunn Kagpos (CMOTpU rnaBy KapbepHbin MMPT N CUCTEMHas poTauns
Kagpos). YTo NpmBesio K 3aKOCTEHENOCTHN, yTpaTbl eecrnocobHOCTM nepcoHana n



OTCYTCTBUM 0OpaTHOWM peakLmmnm Ha MOTUBALIMOHHbIE MPOEKThI. Beab nepsble
KOMMaHUM He BbINM CUCTEMHBLIMU, @ CKOpee CTUXMnHbIMUK. [ ae nepcoHan noabupancs
No O04YeHb CYyOBEKTUBHBLIM KPUTEPUAM, KOTOPbIE UMEIOT O4YEHb Masloe OTHOLLEHME K
rPaMOTHOMY YMpaBJIEHMIO YEeN0BEeYECKMM pecypcoM. B obuiem, mbl Bce yumnmcs. U
Yy4YMMCA Ha CaMbiX OOPOrunx owmnbkax, ToO eCTb, CBOUX.

N Tak 4TO Xe aenaTb, €C/IN Bbl CTOJIKHYJINCb C TaKOW CUTyaumnen?

- Ins HaYana Hy>XHO NpM3HaTb N 03BY4YUTb NMpobremy, nHavye ee He penTb.
OTKMHYTb B KPUTEPMSAX OLEHKN «OblNyI0 CNaBy U KPYTU3HY» NpeanpusaTus. [nsa Bac
[OJKHO ObITb Ba)XHO MOHMMaHMe Toro, 4To u3 cebs npeacTtaBnseT KOMaHAa
npeanpuaTus, 3a0ecb U cenyac.

- Janbwe HeobxoamMMo AaTb 06BbEKTUBHYIO OLEHKY CYLLECTBYOLWNM MOTUBALUOHHbBIM
NnpoeKTaM OTHOCUTENIbHO CYLLECTBYIOLLEro B permoHe pblHka Tpyaa, 6anaHca
(PMKCMPOBAHHOW N NepeMeHHON 4YaCTblo, CPOKa OENCTBUA N YPOBHSA CJIOXKHOCTH
noctmxeHuns KPI, cooTBeTCTBMSA C BO3SMOXXHOCTSAMN MapKeTUHroBoro 6roaxxeTa u
34paBoOro cMmbicna.

- Ecnm npoekT HaxoauTca B A4ONYCTMMbIX paMKax pblHKa TpyAa, HO KayecTBo paboTbl
HeynoBNEeTBOPUTENIbHOE, 3Ha4YUT npobsema: nnm ¢ 60abLLINM CPOKOM AENCTBUSA
npoekTa, uam ¢ "nepecngeswemM", 6e3 KapbepHOro pocTa NepcoHasioM. A Tak Xe, C
yTpaToN NCNONHUTENbCKOW OUCLUNMNJINHBI B BUAY OTCYTCTBUSA CUCTEMHOIO KOHTPOS.
Bce 3TO AmnarHocTupyeTcs o4eHb BbICTPO.

- ECAv MOTUBALUMOHHBIN NPOEKT HUXKE PbIHKA, TO MPULLIIO BPEMSA CO34aTb HOBbIN. U
cenyac Mbl 3TO caeslaeM BMecTe, Nponasa ajiroputMm OeNCTBUN.

- Onpepnensem KpaTKOCPOYHbIe, CpeAHEeCpPoYHblie N AoNrocpoyHblie KPl onsa Ka>kaomn
KOHKPETHON LOJIXXHOCTU, B COTPYOAHNYECTBE C NMPOPUSIbHbIMU PYKOBOOUTENAMU
oTAeNla No BCen BePTUKaIN CBEPXY BHU3.

- B TOM e coTpyoHu4yecTBe, MPUBOANM B COOTBETCTBME C KOHKYPEHTHbIM PbIHKOM
TpyOa, MOTUBaALUMNOHHbIE MPOEKTHLI.

- MpoBoOAMM MOJIHYIO NepeaTTecTalno NepcoHana.



-[0TOBMM NPOEKT MNJIAHOBOW POTaLMN KagpoB.

-MNepe3anyckaeM KOPNopaTUBHbIN KaApOBbIN MPOEKT.

Bpema namepserca He 4Yacamu, a cobbITMaAMN, TEMN 3a4aeTe Bbl, NN MapLlieBsoe
BTArmBaHume B rpouecc

MonpobynTe NnpoaHanAn3npoBaTb FOAbl CBOEN XM3HN Ha NnpeagMeT, 4To bonblLie BCero
BaM 3arnoMHWU0CL. U Bbl BAPYr 3aMeTUTE, 4TO 3arMOMHWUIIOCh B rOA4Y BCEro HECKOJIbKO
cobbiTun. Kak XOopoLwnx MrHOBEHUNI: OTMYCK Yy MOpPS, Nosly4YeHne gunaomMa nan
MOKYMKa MallunHbl, MOBbIeHNe No cny>xbe, Tak n naoxmx. C ornaakon Ha NPoOXuTble
rofbl, Bbl 3aMeTUTE, 4TO UMHOrga NPOXUTbIA rof BCMNOMNUHAETCa BCero no o4HOMy
CoObITUIO. A MPOXUT Uenbin rof. Tak BOT: yMeHMe co3faBaTb COObITMA 3TO BaXKHbIN
WHCTPYMEHT B npodeccmnmn. Baw paboynit MHCTPYMEHT, KOTOPbIM Bbl byfeTe
co34aBaTb COObITMA B XXU3HU HAaHATLIX Ha paboTy Ha NpeanpuaTue nogen. ge
COTPYAHUKKN NMpoBOoAAT 60/bLIY0 YaCTb CBOEN OCO3HAHHOW XKWU3HW U MPOAAl0T CBOM
yenoBeyecknm pecypc. IMeHHO npucyTcTBme CobbITUI, LOCTONMHbLIX 3aMOMUHAHNIO, TO
eCTb Boweawmnx B bnorpacuio, genatot paboTy B KOMMaHUN HaCTbiO CBOEN XXU3HW.

B 3Ton rnase noroBopuM 0 TeMne BHeAPEHUSA Ballero KopnopaTUBHOIO KafpoBOro
npoekTa. Ecnn 3To HOBas KOMMaHMA, CO3A4atoWasncs C YACTOro nCTa, To BCe
BO3MO>XHbl€ TPYAHOCTM ByayT KacaTbCA C NpaBuiaMu, K KOTOPbIM NPUBbLIKAN Ballun
HOBble COTPYOHUKN B CBOUX NPEXHUX MecTax paboTel. [loBepbTe, CTapbin ONbIT 4AaBHO
CTas 4acCTblO XN3HU 3TUX paboTHUKOB, N Noboe HeCooTBETCTBME UM BOCNPUHUMAETCSA
oTpuuaTenbHO No ymon4daHuio. laxke ecsin HoBble NpaBuaa, 04eBUAHO, ay4we. Ho 3To
nonbenbl. [lOTOMy, 4TO ecnn Bbl BHeApsieTe CBOM MPOEKT B COCTOSABLUYIOCS KOMMaHMIo,
C MHOrFOJIETHEN NCTOPMEN, fa)Ke eC/in N MeAJIEHHO TOHYLLYIO0, TO KJllo4eBas
XapaKTepucTuka 3To, cocTtoaBwancs. Konnektus 3a roabl paboTbl NOMHUT TONLKO
ycnex n cTabunbHOCTb. A «BpeMeHHbIe» TPYAHOCTU NpOonayT, No ux ybexxaeHuto,
camu no cebe n 6e3 Bawwen nomowm. Boobuie, KTO Bbl 34eCb Takas, 4Tob 4TO-TO
MeHATb? W He HY>XHO BCe «loMaTb». He Bbl NpuHMUManu Ha paboTy n He BaM KOro-To
yBOJIbHATL. Hy 1 Tak fanee. Pe4yb ngeT 0 3aKOCTEHESIOM KoJleKTnBe. EAVHCTBEHHbIN
Ball COK3HUK 3TO BMagenel, KOMNaHun, KOTOPbIM HaHaa Bac Ansa pehopMnpoBaHus
npeonpuaTuUsa 1 yTeepann Ball (a Tenepb N ero) KoprnopaTUBHbIN KagpOBbIA NMPOEKT,
noHMMasa rnybmHy npobnemosl 1 € TBEPAbIM HACTPOEM peopMNPOBATb KOMMAHUIO.
Bam, Kak npodeccrnoHany B cBOen Npodeccumn Hy>KHO NOHMMaTb, YTO CTPax K J1toObbIM



rnepeMeHaM 3TO eCTeCTBEHHAas YyesioBevyeckas 3allnTHas peakums. A cTpax
MopoXXa4aeT peakLuno BCEBO3MOXXHOI0O COMPOTUBJIEHNA K NepeMeHaM, 3aLlmLLas
MPUBbIYHbBIA 1 CTabunbHbIN 06pa3 XU3HW. HaumMHaa OT IerkKoro He NPUHATUSA NepemMeH
N 3aKaH4YMBas OTKPbITbIM caboTa)keM pedopM, 3abacToBkam 1 fake dByNMHIoM
NCTOYHMKa BCeXx «ben». Ewle pa3 NnoBTOPIO, 4TO CTpax K NepeMeHaM 3TO eCTeCTBEHHas
3allMTHAsa peakuunsa 4YenoBeka. TakoBa Halla npupoga. I 4yem gosiblie nepemMeH He
OblN0, TEM CTpax CUIbHEE, CO BCEMM BbiTEKAOLWMMN NocneacTemaMmu. Hy a ctpax
KOJIJIEKTUBHbIN 3TO y)Xe CTUXunHoe beacteue. NOMHUTE, HU 4TO Tak He obbegnHsaeT
NIOAen, Kak COBMECTHO nepeXxnuTas onacHOCTb. A OMacHOCTb 34eCh Bbl..... A Bnapeney,
B oMepenHomn pas3 «owmnbca» ¢ Ha3Ha4YeHMEM, HO Mbl MOMOXXEM €My UCMPaBUTb 3TY
ownbKy. Beob Mbl BCe Ny4lle BCeX 3[eCb 3HaeM. OTo N ecTb ba3oBas
ncnxosiormyeckasa aTMmocdepa KoJIeKTUBa Ha CTapTe BHeAPEHUA BaLllero KagpoBoro
npoekTa. I Tak Mbl Me4J1IeHHO NOAOLUIN K MOHATUIO «MapLUleBOe BTArMBaHme B
npouecc». YTo 3To Takoe? MapLieBoe BTArMBaHMe 3TO pacyeT TeMna BHeLpeHUs
NMpoekKTa No oTAesIbHbIM (hparMeHTaM C reoMeTpu4ecKomn nporpeccrmen. To ecThb, C
Ha4vasla BHeAPSASA He3HAYUTesIbHblE€ /IEMEHTbI NPOeKTa C NPOAO0/IKNUTENBbHON Nay30M
ONns npuebikaHUa. Hanpumep: nepeBo BCEX HAa KOHTPAKTbl OrpaHUYeHHbIEe Mo
BpeMeHN KaneHgapHbIM rogoM. Bpoae npoctas hopMasibHOCTb N HE CTPALUHO, HO
BHYTPEHHSASA TpeBOra BO3MOXXHOI0 He NMpoaJIeEHNs KOHTPaKTa y)xe co3faeT
CUJIbHENLWNIN CTpecc, NPmMBbIKAHNE K KOTOPOMY U NPUTYMJIEHUIO YyBCTBa CTpaxa,
Heobxoammo BpeMms. lNMpunyem, Kak NpaBuo, CTPECC Bbille y TeX, KOMY rnepexxmnsaTb
0cob0 He 0 4eM, NOTOMY, YTO YPOBEHb OTBETCTBEHHOCTU N CaMO TpeboBaTeNbHOCTU Y
XOpPOWNX COTPYOHNKOB Bblle. [TOTOM 3anyCcKaeTCs 3/IeMeHT, nocepbe3Hen, (HoBble
OOJIKHOCTHbIE NHCTPYKLUNN, MPUBSA3aHHbIE K KOHTPAKTY), a NMay3bl «MNPUBbIKAHUA»
CTaHOBATCSA MeHbLUe. 1 Ha KOHeL, BHeApeHMe 3apnjaTHbIX 1 MOTUBALMOHHbIX
npoekToB. B obLieM, 3TO MOXXHO CPaBHUTb C 3aX040M B NPOXJafHY BOAY Ha MAsHKe.
CHavana M04YMM HOrm Ha npuboe, a NOTOM MeasIeHHO 3aX04UM MO MOSAC, HY U MOTOM
HbIpSeM C rosioBon. MOXXHO KOHEYHO 1 C pa3bera cpa3y 3abexaTb, HO MOXET U
cepiLe OT LWOoKa OCTaHOBUTLCA. Ml 4eM «CTaplue» KOJIJIEKTUB, TEM NepBble Warun
MedJlIeHHeN. HO KaK TOJIbKO KOJIJIEKTUB YBUOUT peasibHblA MO3UTUB, CTPAX UCHE3HET U
Ha CMeHy eMy NpuaeT «napag HebbiBanon akKTUBHOCTU», XeslaHNne BCAYECKN
NpPoOoEMOHCTPUPOBATL JINYHYIO COMPUYACTHOCTb K pechopMaM B KOMMNAaHUN. ITO
a(hbhekT MasaTHMKA. 10 3aKOHY KaHpa, Te KTo, bosiblle BCeX Mellan Ha cTapTe,
npeBpaTAaTCA BAPYF B CaMbIX YOe)XAEHHbLIX pedOpMaTOpPOB, N, KOHEYHO Xe, M0 NX
ybe)xxaeHunto, oHM C CaMOro Havajla BEpWUaM B yCcnex 1 Bcerga nomoranun. 3Hakomas
cuTyaumna? Bce noTtomy, 4TO 1mgepckme KavyecTBa BCerga oCcTaloTCca MMAepcknmm (c
N36bITOYHOW dHEpPruen), a ecsm He NCNOoJb3YITCS KOMMNaHWen C Nosb30WM No
Ha3Ha4YeHuto, To Hen3be)xHO NpeBpaLlaloTCsa B KOHTP NPOOYKTUBHbIE. HeT BbixoAa
dHepruu, nony4duTe «nnaepa nportecta». NoHUMaHMe BblLeCKa3aHHOro 3To eLe ogunH
Balwl pabo4ynin MHCTPYMeHT. MNonb3ynTechb 3TUM. Te, KTO Ha CTapTe BaM MeLllaloT 1



6an1aMyTAT KOJIIEKTUB, 4aCTO MPOCTO HEOCO3HAHHO AEMOHCTPUPYIOT
HepeasIn30BaHHY 1 HeBoCcTpeboBaHHYO 3Hepruto. HangnTte noaxoasiiee UM MecTo B
MPOEKTE N MUHYC NPEBPATUTLCA B MtOC. W Bbl HAYHETE NPaBU/IbHO UCMOJIb30BaTb UX
4yesioBeYecKuin pecypc. 3a4eM 1 ObiNv HAHATLI BlaaesbLemM.

N Tak noaosenem UTOr:

- OueHKa rotoBHOCTU K MPUHATNIO KOPMNMOPaTUBHOIO KaapoBOro rnpoeKkKTa.

- OueHKa pUCKOB BHeApeHUs.

- Ha oCcHOBaHUKM NCUXOIOrNYECKOW FrOTOBHOCTM K BHeOpPeHWIO NMpoeKTa NJjin
OTCYyTCTBUA TaKoBOWN, pacCHnTbIBaeTe TEMI BHEOAPEHNA MNMPOEKTa B BUOE aJIFOPUTMa.
3a Tem, corjlacyeTcs U yTBep)xaaeTcs BiagesibueMm KomnaHuu. Npu nosiHOM
NMOHNMaHWUW npoLecca.

- W NOMHUTE, YTO BPEMS N3MEPSAETCSA HE YacaMu, a cobbiTnaMu. Ml cobbiTs cospgaeTe
TOIbKO Bbl CaMu

Kak 3To paboTaeT 1 Hy>XHO JIn 3TO BaM

MonHoe NoHUMaHme CyTn Npogeccun NOMOXKET onpeaennTbCsa HY)KHO 3TO BaM UK
3TO HeT. /1 N03BOINT COKOHOMUTbL AparoueHHoe BpeMs. A BpeMs Ha CTapTe Kapbepsbl
nopororo ctonT. NoTepsa KOTOPOro, Ha cTapTe Kapbepbl MO NPUYNHE He NMPaBUIbLHOro
BbibOpa npodeccmun 4acTo co3gaeT paTasibHOe OTCTaBaHMe OT KOHKYPEeHTOB. byay
KpaToK, busHec 3To AeHbrn n noan. Bcero ase coctasnsaowmnx. leHbrm 3To
Bnagesnewy, a BOT fnoam 31o HR- anpeKTop, TO eCThb Bbl. YNIpaBieHMNe YesloBe4YeCKUM
pecypcoM aBnaeTcsa pyHAaMeHTalbHbIM N KPpUTUYECKU HeobXoONMbIM yC/1I0BMEM 014
cylwiecTBoBaHUAa bsHeca Kak TakoBoro. MiIMeHHO KadyecTBo paboTbl HR- genapTtameHTa
onpegenseT oUHaAMUKY pa3BuUTUS npennpuatTusa. 9 xody, 4Tobbl Bbl MOHMMaNn
YPOBEHb OTBETCTBEHHOCTW, BO3/1araeMoun Ha npodgeccuto. Beab B BalLMX pyKax
OKaXXyTCs Kapbepbl atogen. 1 owmnbkmn 6yayT 4OPOro CTOUTb KakK AN KOMMNAaHUN, Tak
N AN COTPYAHUKOB. [OTOBbI JIN Bbl K TAKOW MCUXOIOrMYECKON Harpyske Ha
MPOTSXKEHUN BCeW CBOEN Kapbepbl? NOHMMaeTe M Bbl MOJIHOCTbIO YPOBEHb CBOEN
OTBETCTBEHHOCTU B CyAbbe KOMMNaHMM 1 KaXxaoro ero coTpyaHuka? Ecnm - na v Bam



Xxo4yeTca caenaTb Kapbepy HR- anpekTopa, TO 3Ta KHUra MMeHHO A1 Bac.

BoiBo4 nepBbIi - HR-AMPEKTOp 3TO NnepBbI MO BaXXHOCTU YeJI0BEK B KOMMaHUN Nocne
Bragesnbua! He oupekTop, He KOMMepYeCKNUn ANPeKTop, a UMeHHo - HR-gupekTop.
MoToMy, Kak UMEHHO Bbl B UTore bygete BmecTe € Blagensuem (yupeantenem)
NPUHMUMaTb Ha pPaboTy ONPEKTOPOB UM MEHATb UX Ha 6oslee KoMMNeTeHTHbIX
KaHoupaToB. MMeHHO Balwla 6e30roBopoYyHas KOMNETEHTHOCTb B rfla3ax Baagesbua
KOMMNaHUM onpenesnnT Ball UCTUHHLIA CTaTyC B KOpnopaTuBHOM nepapxmun. HR-
AenapTaMeHT 3To PyHAAMEHT A4S CywecTBOBaHMA npeanpuaTtunsa. NMorosopum o6
OCHOBaXx. YesioBe4yeCckuni pecypc - 3To MaTepuan, KOTopbin HEOBXOAMMO HaYy4YNTbLCA
MOHMMAaTb U NPaBUJIBHO UCMNOJIb30BaTh AJ19 LOCTVXKEHUN Lenen KoMmnaHuu. He
CJ/Iy4aHO 3TO MMeHHO pecypc. NMoToMy, 4YTO UMEEeT CTPOrne BpeMeHHbIe OrpaHnYeHuns
B paMKax KOMMNETEHTHOCTU. pyrumMun c/ioBaMn Ka>kablh BPEMEHHOW 3Tan Kapbepbl
COTPYAOHMKa onpenesifaeTcsa poCTOM ero KoMmneTeHUMn n roToOBHOCTU OBUraTbCA
hanble. Bawa 3afnava co34aTh 3TOT NpoLecc 1 siyylle Bcex onpenesiaTtb MOMEHThI
KapbepHOro nepexona AJ19 MakCUMasibHOro appekTa pocTa KOMMaHUMN.

YMeT /in NpaBuJIbHO OLEHUBaTb COTPYAHUKN U KaHOMAATbl CBOMN CEroAHALLIHNN
YPOBEHbL KOMMETEHL NN N peasibHbIN MoTeHUunan? KOHeYHOo XXe - HeT. B cnay pasHbix
ocobeHHOCTen xapakTepa M4YHasA OLEHKA MOXXET ObiTb, KaK CMJIbHO 3aBbllLeHa, Tak n
3aHM>KeHa. TakoBa 4YesioBevyeckas npupona v 3To HopMasibHO. 18 NpaBUIbHON
oueHku n cywecrtesyeT HR-genapTameHT.

A B BOMpOCE OLIEHKM N PacKpbITUA MOoTeHLMaNa coTpyaHuka posab HR-genaptameHTa
BOBCE He3aMeHnMa.

Mcuxonorvs - 3To Ball UHCTPYMEHT AJI1S MPOrHO3MPOBAaHNSA MOAENN NMoBeaeHns
Ka><[10ro COTpyAHWKa B NepcrnexkTuse.

HYyBCTBO MOMEHTa - 3TO NOHUMAaHNA TOYHOI0 BpPEMEHN AN NPUHATUA KagpOoBbIX
KapbepHbIX pelleHnin. PaHblle naoxo, no3gHo ewe xy»xe. Camoe appekTnBHOE
Ha3Ha4YeHne NPOUCXOAUT TOJIbKO B MPaBUIbHbIN MOMEHT pPa3BUTUA COTPYAHUKA U
FOTOBHOCTW KOMMaHUK. NMpuxoaunT C OMNbITOM.

K coXXaneHuto, y MHOrnx Jtofen eCTb CBOW NMpogecCMoHasIbHbIN «NOTONI0K», B
KOTOPbIA PaHO WUAK MNO34HO OHW ynpyTca. Ona - HR-aupekTopa BaXXHO yMeTb
MPOrHO3MpoOBaTb NoBeAeHMe COTPYAHMKa Nocse NJI0THOr0 KOHTaKTa C «MOTOJIKOM».
OHO MoXXeT 6bITb BMOJIHE afleKBaTHbIM, KOrAa COTPYAHUK CaM 3TO MOHUMaeT n



MPUHUMAET, Xeasa MakCUMaJlbHO peasin3oBaTbCs B HOBOW peasibHOCTU (CHacTbe Ons
HR-gnpekTopa). A 6biBaeT, BeCbMa Npob6a1eMHbIM, € NOMNbITKaMn NPobuTb 3TOT
«MOTOJIOK» KYBa/AOMN, KpyLLla BCe BOKPYr. YTO CO CTOPOHbI BbIrNaanT yboro n cuabHoO
BPeOUT BHYTPMKOPNOPATUBHOMY KAMMATY. 3TO YaCTO Ha3bIBAOT MOMbITKOW MPbIFHYTb
BbllLe CBOEero 3afa. N ecnm y BaCc B KOMMNAHUN y)Xe KTO-TO «MNpbIraeT» Uam XoTs 6bl
Ha4YMHaET «MPYXXUHUTb>», 3HAYUT 3TO pe3ybTaT Ballen owmnbkn B npeablayLmnx
nepmnopax NaaHWpPOBaHUSA ero Kapbepbl. A ecnm To4Hee, 3To bomba C 4acoBbIM
MeXaHMn3MOM bblla MMEHHO BaMW 3aJ10)KeEHa B MOMEHTE COCTaB/IeHUS
MOTMBALIMOHHOIO NMPOEKTa A/ 3TOro COTpyaHuKa. B pe3ynbTaTe COTPYOHMK C
ynopCcTBOM nanoTa, 6beTcs rosI0BOM B HarJlyxo 3aKpbITY0 A1 HEIO KapbEpPHYIO
NBEPb, KOTOPYIO OH ABHO BUAUT B CBOEM MOTUBALIMOHHOM MPOEKTE OTKPbITON.
KoHe4yHO, COCTaBUTb NPaBMJIbHO MOTMBALMOHHbLIA NPOEKT C MepBOro pasa
MPaKTUYECKN HEBO3MOXXHO, HO €ro MOXXHO KOPPEKTUpPOBaTb N0 HeobxoammocTu. Bce
MMEeT NpaBo Ha OWMNDOKY, HO Bbl HE MMeeTe NPaBO Ha HEMPU3HAHUK ee U
WrHOPUPOBAHMWN NCMPaBJIEHNS.

N Tak, Kak e 3710 paboTaeT? N5 HavYana NepeyncMM OCHOBHbIE OMepaLMOHHbIEe
TEPMUHbI:

- PbIHOK TpyZa. Hac nHTepecyeT cpefiHaa 3apaboTHasa naaTta ToM UAN NHOM
npodeccmun. A Tak Xe onpenesieHne BO3MOXXHOCTU poHOa 3apaboTHOM nNaaThl
KOMMaHWN: Bblllie PbIHKA, HMXXE PbiHKA U B pbiHKe. Hy n anHamuky ¢oHaa 3.M.
C Te4eHNeM BpeMeHn 1 HPUHAHCOBLIMU pe3ybTaTaMn B Nepuose.

- Pncku pblHKa Tpyaa. 9To paboTa ¢ gedpuumnTtom onpeneneHHsix npogeccun. N
oueHKa puckoB npu paboTe ¢ gecdhmnyunTom oHaa 3apaboTHom nnaTel. Hanpumep: Ha
pblHKE TpyAa CTOMMOCTb CKNaAckux cotpyaHmkos 400 Y.E., Ho Baw 6rogxeT
rno3sonseT Tosibko 330 Y.E. PEKpYyTUHIOBbIV OTAEJ, KOHEYHO XXe, HanaeT Takux
COTPYOHUKOB, HO MX Ka4yeCcTBO byaeT KapAnHaibHO HMXKe. I CTOMMOCTb perynsipHbIX
HeAoCTay Ha CKNaae MOXXeT KPaTHO NPEBbICUTb «IKOHOMUIO» Ha poHOe 3apaboTHoOM
nnaTbl (MpoOBEepPeHHO MHOIMOJIETHUM OMbITOM MHOIMOKPaTHO).

PaBHO KaK 1 BbIX0[ BblLLe pblHKa TpyAa MoXeT fo06aBMTb HeOoCTatloWwero nopsaaka Ha
Cknage (B KOMMJeKce u ApYrux Mep, KOHeYHO) 1 NepeKkpbiTb AOMNOJIHUTENbHbIE TPaThI.
N B 3TOM CBETe MOSABNAETCSA NapaMeTp - KA4eCTBO COTPYAHMKA. DTOT nMapameTp
ornpenensieT NOSABAEHUA KPUTUYECKMX PUCKOB N3-3a OTKJIOHEHUI OT CYLLECTBYHOLLEN
CTOMMOCTM pbIHKa TpyAaa.



- BpeMeHHble paMKK (CPOK XXN3HW) NpoeKkTa. To4yHee, Ha KaKon CPOK Cco3aaeTcs
DaHHoe npeanpuaTne. Hanpumep, NoKasbHasa TOproeas ceTb paHO UM NO34HO (3a
peoKuM UcKat4veHmneMm) byaeTt nornowieHa HaunoHabHOW CeTbio. A HaUuMOHabHasA -
TpaHCHaUMoHanbHOW. MyTb K 3TUM TpaHChOpMaUNAM U eCTb 3aBepPLUEHHbIE MPOEKTHI.
A TpaHchopMauns 3TO PaKTUYECKUN POXKAEHME HOBOW KOMMaHUN C HOBbIMU LIE€NIIMU,
BPEMEHHbLIMN paMKaMn U POopMUPOBaAHNEM HOBOM KOMaHAbl NO4 HOBblE 3a4a4un. B
obuwem, ona - HR-gupekTopa BCe C HOMA C BHELWWHUMU Masl03aMEeTHbIMU U3MEHEHUNAMMU.

- KapbepHble nudpThl, poTaunsa Kagpos (oToenbHas rnasa).

KopoTKo npongem Ball NMopsagoK OENCTBUN.

MpeanpuaTne coctonT U3 Habopa cornacoBaHHbIX Bu3Hec nNpoueccoB. bnsHec
NPOLIECChl BbIMOMHAT COTPYAHUKN, a GOPMYINPYET KOMMepYecknin anpexkTop. Bawa
3a/lavya BHMKHYTb B CyTb Ka)kaoro 6M3Hec npouecca, ero yHOoaMeHTallbHble Lienn B
KPaTKOCPO4YHOW, CpeiHECPOYHOM N [0/IrOCPOYHON nepcrnekTmnee. N Ha ocHoBaHWK
3TOro co3faBaTb 3aprjlaTHble U MOTUBALMOHHbIE MPOEKTLI (0TAENIbHAA rnaBa).

KapbepHbIi INGT N CUCTEMHAs PpOTaLNsa KaapoB

KapbepHbIn NPT N CUCTEMHasA poTauns KagpoB ABAETCA BaXKHENLLNM
pyHOAMEHTaNbHbIM YCI0BMEM ON15 CO30aHNSA YCNELWHOro 1 KOHKYPeHTHO CrocobHoro
npeanpuatusa. Cuctema potaunn Kagpos co3gaetca HR- anpekTopoMm un
oTobparkaeTcs B 04HOM M3 pa3fesioB KOPNOPATMBHOMO KaZpoOBOro NPOeKTa,
yTBep)XAaeTCs BfagesbueM Nan UCnosHUTEsIbHbIM AUPEKTOPOM KOMMNAHUU U
CTAHOBUTbLCSA CUCTEMHbBIM LOKYMEHTOM A0JIFOCPOYHON NEePCrneKTUBbLI NpeanpusaTus.
Bce 6e3 ncknwo4veHmnin busHec npoueccsbl B KOMMNaHUMU, MOAENN NMOBEAEHNSA U
NCNOJIHUTENbCKOW ANCUUMIINHBI NepcoHana, TeMn pa3BuTus,
KOHKYPEHTOCMNOCOBHOCTbL, 3TO NpsAMas NPoOn3BOAHAA OT LAHHOIO AOKYMEHTA.
DaKTNYeCKN - KaApoBas KOHCTUTYLUSA KOMMNAHMW. 9TO TOYKa OTCHYeTa 1 Ball MepBbIn
[OKYMEHT, C KOTOPbIM Bbl NpengeTe K Blagenbly Ha yTBepXaeHune, HadaB paboTaTb
B KOMMNaHUMN.

N Tak, NOroBOpUM 0 CUCTEMHOM POTaLUM KadpoB. YTO 3TO TaKOe M 3a4eM 3TO HYXKHO.
HaBanTe 06CcyonM «CBEXYIO KPOBb». MonpobyiiTe CpaBHUTb KOMaHAy NpeanpusaTns
>XMBbIM OpraHn3MoM. YenoBek, y KOTOPOro eCcTb rosioBa, 4Tob AymMaTb 1 yNpaBasaThb,



pyku, 4106 paboTtaTb N Horm, 4106 NepemMewaTbcs. [laxe KNETKN YeN0BEYECKOro
OpraHu3Ma MnoJIHOCTbIO perynsapHo obHoBAAIOTCA. [JeNno B TOM, YTO KOJIJIEKTUB
npeonpuaTUSA 3TO He NMPOCTO XXMBOW OpraHnU3M, a opraHm3M C NOCTOAHHON ANHAMUKOM
BHyTpeHHero obHosneHunsa. N nobon 3acton npouecca cnposounpyeT 6onesHb
opraHmsma. Bce, 4To He obHOBAAETCSA - CTapeeT U yMUpaeT. TO 3aKOH. Ho 3a4yem Xxe
MEeHATb COTPYAHMKA, eC/IN OH XOpoLlo paboTaeT? Peyb, KOHEYHO, naeT He O
TeXHN4eCcKoM nepcoHasie. Mbl roBOPUM O COTPYAHUKAX, HAXOOALWMNXCA Ha
MOTUBALMOHHbIX NpoeKTax. [nsa Havyana Xo4y YTOYHUTb, YTO KapbepHbIN NPT U
naaHosas potauma (0bHoBNEHME) KafpoB, 3TO pa3Hble npouecchl. [ToToMy, 4TO
OBV>XEHNEe BBEPX MO KapbepHOW NIeCTHULE, TEXHNYECKN BO3MOXKHO TOJ/IbKO O4HOMY U3
HECKOJIbKUX NpeTeHAeHTOB. TO eCTb 4YeM BbilLle BBEPX, TeM MeHblUe TaM MmecTa. U
NONYy4YNTCA NOAHATBLCA He Yy BCEX, @ TOJIbKO Y HEKOTOPbIX. OCTanbHbIX, YBbl, XXAeT
nJjaHoBas poTauus KaLpoB 1 Nepexon B APYryio KOMMNAaHUIO B Jly4LlleM ciyyae no
rOPU30HTaNM (Ha paBHO3HAYHYIO OO/HKHOCTb) UK, CKopee BCero ¢ HebonbLlwum
MOHM)XEHNEM B BNAE «NpnUemMaemMoro» KomnpoMmucca. Ho no akTy 3TO CTapT BHU3 C
JIMHENHbLIM YCKOPEHNEM C TeYeHNeM BpeMeHn. [laBanTe nepeyncnmm akTopsbl,
KOTOpblE MOSABAAKTCA NPU HANMYNM NPO3PAYHON N HE MOParKeHHON KOPNopaTUBHOW
Koppynumen cncteMe KapbepHoro ingTa v njJaHOBOW poTaumen Kagpos.

- ®aKTop BbibOpa KOMMaHMN Npu Noncke paboTbl. Ta KOMMNAHUS, Fae Ka)KOblh MOXeT
peann3oBaTb CBOM TaNaHTbl U CAeNaTb Kapbepy, ONMpasch TOJIbKO Ha CBOU
CNoCcobHOCTU, MPUNOXKEHHbIE YCUINA 1 pe3ynbTaTbl. O4eHb CUJIbHbIA apryMeHT ans
BbiIbOpa KOMMaHMN NpU NMPOYNX PaBHbIX YC/IOBUSX.

- ®aKTop CaMOOpraHm3aLnum BHyTPEHHEN UCMOJIHUTENbCKON ANCUMMINHBI. DTa
KOMMaHus, rae y BCex COTPYAHUKOB €CTb TOYHOE MOHMMAHUE TOro, 4TO UM Ha CMEHY
o6a3aTenbHO NPUAET MOJIOOO0N COTPYAHMK, KOTOPbIN caenaeT 6onblue paboThl 3a
MeHbLUVe aeHbrn. N 4Tob 3TOro He CAYy4YNNoCb HY>XXHO paboTaTb Hal CBOUM
pa3BUTUEM, NOBbILWATbL CBOK NMPOGECCUOHANIbHYI0 KOHKYPEHTOCNOCOOHOCTL BHY TP
KOMMaHUM N CTPEMUTBLCS caenaTb Kapbepy. MIHaye poTaumna HensbexxHa 1 3TO BCEro
NMLWb BOMNPOC BpeMeHu, (CMoTpu rnaBy «Kapbepa Bcem Bo3pacTaM NoOKoOpHa?).

- ®aKTOop NOJIHOrO OTCYTCTBMSA PUCKA «3aKOCTEHENOCTM» KOJIIEKTUBA. DTO Koraa
KONIEKTUB NPUHMMAET TPEeTbo POPMY UCMOSIHUTENBCKON ANCUMNANHBLI (CMOTPW rnaBy
«TPU HPOPMbI UCMOSTHUTENIBCKOWN AUCLUMANHBI») U KOMMNAHUS HAYMHAET MeJIeHHO, HO
YBEPEHHO TOHYTb C Ka)XAblM AHEM MOYTN HE3AMETHO N KOBAPHO NpnbanXaTbcs K
TOYKe HeBO3BpaTa.



- ®aKTOp NPUCYTCTBMA BONbLLLIOrO KaapoBOro pesepsa. [py NPoOYNX paBHbIX YCI0BUAX
Ha pblHKE TpyAa, MMEHHO K BaM 3axXO0TAT NepenTn Kak COTPYLHUKN OPYrnX KOMMaHWRA,
TaK N HOBUYKMW. [ToBepbTe, 4TO MH(POPMALIMOHHbIE KOMMYHUKALLN B
npodeccmoHanbHOM cpene B MacwTabe ropoaa nam cTpanbl (419 HaLuMOHasbHbIX
KOMMNaHWN) Ha MHOIO CUJIbHee, YeM Bbl Aake MoxeTe cebe npeactasuTb. ObmeH
NH(OPMaLIMN O Ka4eCTBE KOMMaHUM cpeamn COTPYAHUKOB MPONCXOANT NOCTOSAHHO 1 B
3TOM obMeHe 04eHb 4acTo cybbeKkTMBHO, 1 0b6CcyxaaeMble COBbITUA CUBHO
npeyBennYnBalOTCA B CTUIE «HAPOAHOMN MOMBbI» KakK MO3UTUBHbIE, TaK N HEraTUBHbIE.
To eCTb 3TO NpsAMoe C/eACTBME IOHOLLECKOro MaKCMMaim3Ma «XOPOHUTb» KOMMaHUIO C
HeraTMBHOW penyTaunen n naeannsmpoBaTb KOMMAHMIO C MO3UTUBHbLIMU
CPaBHUTEJIbHBbIMM XapaKTepUCcTUKamu. s Bac BaXKHO 3TO NOHUMaTb, MPUHUMATb Kak
WHCTPYMEHT N8 paboTbl U aKTUBHO UM MOJIb30BaTbCA. Tak XXe Ba)KHO 0CO3HaBaTb
cpefHecpoYHble KaapoBble PUCKM, BO3HUKaOLWME B CNeCTBUN BbITEKAHUN
NHMOPMaLMN O HEFraTUBHbLIX COBLITUSAX, BHYTPU KOMMaHUN.

- ®aKTOp CaMOro paunoHaabHOro NCNOMb30BaHNSA YenoBevyeckoro pecypca. U kak
cNlefCcTBME, yCnex KOMMaHuM 1 Ball JINYHBIA yCrex, Kak NpodeccnoHana co BCEMU
BbITEKaLWMMN NOCNEeACTBUSMM N HOBbIMU TOPU30OHTAMUN BO3SMOXXHOCTSIMU B
NOCTPOEHUN JINYHOW Kapbepbl.

- ®akTop 6e3yC/IOBHOM BO3MOXKHOCTN MakKCUMalbHO 3DEKTUBHO 1 peann3oBaTb

cebs n coenaTb Kapbepy Mo MOHATHbLIM, NPO3pPayYHbIM N YECTHbLIM U CNPaBeAINBbLIM
npasunam, byoeT NpUTArMBaTb, KaK MarHUT CaMblX TaNaHT/INBbIX U aMONLIMO3HbIX
KaHOunaaToB. A 6U3HeC 3TO AeHbrn 1 N au.

B obLuiem 4ecTHble, Mpo3payHble, CNpaBeasIMBbIE N MOHATHbLIE MPaBuia Urpbl
(KapbepHOro pocTa), ABAAKTCA pyHAAMEHTaIbHbIM YCJ/IOBUEM KaApPOBOIro NpoeKkTa
KOMMaHuW. A ona cCo34aHnNa N KOHTPOIA COBNoAEeHNSA 3TUX NPaBUa Bbl U HY>XKHBbI.
Kakne oCHOBHble pUCKN? KOHEYHO 3TO Ha3Ha4YeHUs Ha LOJIXKHOCTU MO BCEBO3MOXXHbIM
npoTekumnaMm. POACTBEHHUKN pyKOBOOUTENEN, yYpeanTenemn, HasHa4yeHns 3a B3ATKY
pyKOBOOUTENO, KyM, CBaT, bpaT, u Tak ganee. Hy, BCe Bbl 3TO 3HaeTe U BUAnTE
Ka)XObl AeHb. [la)xe eCcnuv 3aKpblTb ra3a Ha €AUHNYHbIN CNlyYall He CTOUT AyMaTb,
4yTO nocnencTemn He byneT. MHdoOpMauns pa3ongeTcsa C KOCMUYECKON CKOPOCThLIO U
yhap no penyTaumm KoOMnaHmn byaeTt o4eHb CUbHbIA. A rNaBHOE, 3TO MTHOBEHHAas
yTpaTa O0OBEpPUSA K KOPNOpPaTUBHbLIM MpaBuaM, 4TO NMPOSIBUTCHA B peasibHOM
OTHOLWEHNN K paboTe He B Ny4LUyto CTOPOoHY. [loBepne TepaeTcsa MOMeHTasbHO, a
BOCCTaHaB/IMBAETCA rogamMm 1N 04eHb AOporo. Tak BOT, 3TO Ha NepBbIN B3rnamg, ogHo
He3Ha4YnTeNbHOEe OTCTYrNJIeHNe OT MPaBWJl, Kak pakoBas onyxosb, Hanoean ybuBaeT
BCIO NMpoaenaHHyo paboTy Mo Co34aHMI0 KOPNOpaTUBHOIO KagpoBOro nNpoekTa. 3To



TOT CNyYan, Korga Hesnb3s 6bITb HEMHOXKO bepemeHHoON. YTobbI caenaTh
HEBO3MO>XHbIM TaKue sBJeHUs B NpuUHUMNe, HeobXxoaAnMO apryMeHTMpoBaHo ybeontob
B Ba)XHOCTW cobntofeHns eaAnHbIX NpaBua Urpbl, Biagesnbua KoMrnaHum. num
NOCOBETOBATb MNPOYUTATb 3TY KHUTY. 1 3TO HeoTbemsieMasa 4acTb Bawen paboTbl. He
BCeraa BJslafesiblbl MOJIHOCTbIO MOHMMAKT BCe KaZpOBble PUCKW NPU Ha3Ha4YeHUsax Ha
OOJIKHOCTM MO NPOTEKLMN NMOMUMO KOHKYpPCa (CMOTpM rnaBy «npodeccus snagenew
busHeca»). N ppasa - HM4ero nM4HOro, 3To Npocto busHec, npnobpeTaeT 04eHb
rny6oKMn CMbICA N CTaHOBUTCSA pabovynmM MHCTPYMEHTOM B 0OLWEHN C KaHonaaTamMmm
no npotekumn. opnocT cobnogeHnsa eanHbIX KOpPrnopaTUBHbIX Npasua 3To HR-
AVPEKTOP yCrewHon KOMMaHnu.

XopoLwunin npumMep KoprnopaTUBHOW KapbepHon noanTtuke 3to komnaHua COCA-COLA.
PaboTa B 3TON CUCTEMHON KOMMaHNN CHNTAETCA YTO-TO BPOAE NMOJYyHEHUS
obpa3oBaHng B xopowen BnsHec WKoe, AaoWelo «MyTEBKY B XXU3Hb» MOJI04bIM
noaaMm. N BbINyCKHMKM 3TOWN LWKOJIbl BCerga BocTpeboBaHbl Ha pbiHKE Tpyda 1 4acTo
O4YeHb yCreLwHbl B ApYrMX KOMMNaHUsaX.

B obLiem, B BalleM KOprnopaTUBHOM KaApPOBOM MPoOEKTe 3a/0KnNTe rpamk
perynsapHon potaunn kagpos. ObsA3aTesibHO NPUBSXKUTE ero K CpoKaM 0enCTBUsS
KOHTPaKTOB, Mo KOTOpbIM paboTaeT BeCb nepcoHasn. B nageane ato ognH
KaneHJapHbI rod (419 o4eHb AUHAMUYHBIX NPOeCcCuin C KOPOTKMM YeloBevYeCKnM
pecypcoM, 3To 6 mecsues). 1o nTory, KOTOPOro NPUHMMaeTCAa peLleHne o NPoaJIeHNN,
He NPOAJIEHUN KOHTPaKTa C COTPYAHMKOM WAV MpensioXXeHNeM KOHTpaKTa C
NOBbILWEHNEM LOJHKHOCTU MO 00 bEeKTUBHBLIM MpUYnHaM. To eCTb pa3 B ro KOMMNaHus
byneT CMCTEeMHO Ka4yeCTBEHHO OBHOBNATLCA N CUCTEMHO YCUIMBATLCA MO
00beKTMBHBLIM NpuynHam. Kno4desble hpasbl: CUCTEMHO U Ka4eCTBEHHO. A NepcoHan,
OyneT CcTpeMUTbLCA K 3TOMY peryasspHoOMY KapbepHOMY LWaHCy. PaBHO, Kak 1 cnabble
COTpyOHUKKN ByayT cTapaTbcsa B paboTe, 4T06 He nonacTb B CNMCOK MOKMHYBLUNX
KOMMNaHWio paboTHNKOB. B 3TON cucTemMe Tak e NMpucyTCTBYeT 3/1eMeHT
NMCUXO0JIOrNYECKON CTUMYNALNM K CaMOAuCUUNInHe Ang Bcero, 6e3 ncknoyeHums
nepcoHana, gake TexHu4eckoro. PerynsipHoro npoasieHUs KoOHTpakTa byayT »aaTh C
BHYTPEHHUM MCUXONOrM4YEeCKMM Hanps>XeHNeM, KakK cekpeTapu u opuc MeHeaKepbl,
TakK U AnpeKTop KoMnaHuun. Bce 6e3 ncknoyveHus. Ml sawa o6 beKTUBHOCTb U
becnpucTpacTHOCTbL B 3TUX MpoLeccax 3To 3anor ycnexa. lpyn 3ToM poTauma Kagpos
3TO KoJIlernasibHoe peweHune ¢ HR-gupekTopom, HernocpenCcTBEHHbIM HavYaIbHUKOM
COTPYAHUKA N YTBEpP>XXAAeTCH BECb CMUCOK NU3MEHEHUNIN, OUPEeKTOpOM. U
HEenoCpeACTBEHHbIN Ha4YaslbHUK 00Cy)XOaeMoro COTpyAHMNKA, CaM TOXe ABNAeTCS,
YbMM - TO MOAYNHEHHBIM U TaK XXe NMPoXoauT npouenypy NpoajeHnsa nan Her,
KOHTpaKTa. A Ton MeHeO)Xepbl NPOXOAAT 3Ty npouenypy HenocpencTBeHHo C
B/lafesibLeM KOMMaHnunM No UTOry BbIMOJIHEHUS WX MNJIAHOBOM0 XO4a BbIMOJIHEHNSA UX



KPI (knto4eBbiX Noka3aTesien ShPeKTUBHOCTN).

TaK Xe Ba)KHO perynasipHoO BIMBATb «CBEXYIO KPOBb» B KOMMAHUIO U3BHE. 0 3ToMy,
BCE KaHAMAaTbl Ha NOBbILIEHNE B KOMMNAHUW A0/KHbl KOHKYPUPOBATb C KaHAMAATaMU
C pblHKa Tpyaa. W Bbl nony4ynTe 06 bEKTUBHO IyHLLMX U3 IyYLLIUX COTPYAHMKOB.

3TO0 Balll NUHCTPYMEHT. MNosb3ynTeCh.

KopriopaTuBHbIN KagpoBbI MPOEKT Ball 0a30BbIN AOKYMEHT

KopropaTuBHbIN KagpoBbl MPOEKT 3TO CBOL BHYTPUKOPMNOPATUBHbLIX NPaBuJl,
pernaMeHTUpPYLKnX YC/I0OBUSA KapbepHOro pocTa, MOTUBALMOHHbLIX MPOEKTOB,
NMJaHOBOW pOoTauun KafApoB, BHYTPEHHEN KOHKYPEHLUNN N Oe/IOBON KYNbTYypbl, Kak
HeoTbeM/ieMble 0b6s13aTeNIbCTBa KOMMNaHUW nepepn coTpyaHnKamu. M Tak, ecTb ABa
BapuaHTa, 3aBUCALLUX OT CTapTOBbIX YC/I0BUN. [NepBbI 3TO KOMMaHUA C HYJ15, BTOPOW
3TO KOMMaHUA C UCTOpUEN.

[Ona HavYyana pacCMOTPUM yKe OENCTBYIOLWLYIO KOMMaHUIO C UCTopuen. TOYKOW oTcyeTa
0151 COCTaBNEeHUA KOPMOPaTUBHOINO KaApoBOro NpoekTa, SABJSAeTCS BbIABIEHNSA U
dhurKcaumnsa NCTOPNUYECKN CNOXUBLLUUXCH aIrOPUTMOB KagpPOBOW MOJINTUKM KOMMAAHUMN.
To eCcTb, HEOHXOANMO BbIACHUTL CYLLECTBYIIOLLYIO TEKYYKY KafpOoB Ha NpeanpusaTum,
MCUXOJIONMYECKY0 aTMoCdepy B KOJIJIEKTUBE U BEKTOP SKOHOMUYECKMX MOKa3aTenemn
npeanpuaTusa (MX BCero ABa: KOMMNaHMA pacTteT uin nagaeT). CBepuUTb BEKTOP
3KOHOMUYECKOro pa3BUTUS NpeanpuaTmusa ¢ BEKTOPOM SKOHOMUKKU B roCynapcTBe.
Ecnn sKoHOMUKa CTpaHbl pacTeT, TO U NpeanpuaTue nMeeT Takme BO3MOXXHOCTH.
Ecnn B cTpaHe KpU3nc, To N KOMMNaHUsa HAaXoAUTCA B peXMMe BbDKUBAHUSA U
CoxpaHeHusa busHeca, Beb BCe KPU3UChl UMEOT CBOMCTBO pPaHO UAN NMO34HO
3aKaH4YMBaTbCA M ON4 TOro, 4Tob B MOMEHT Ha4vasla 3KOHOMUYECKOro pocTa HaYvYaTb
3apabaTbiBaTb, 40 3TOr0 CHAaCTJIMBOrO MOMEHTA HY>KHO MOCTapaTbCA A0XKUTb. B 3TOM
N eCTb CMbIC/1 BbIXKMBaHUA B Nepmon Kpusnca - CoxpaHuTb BusHec npoueccol. Hy a KTo
3akpoeT 6u3HecC BO BpeMs Kpu3unca, nepe3anyCTuTbCA Y)Ke HE CMOXKET N TOJIbKO
«BbDKUBLUMM» OOCTAHETCHA UX YacTb nupora, 4Tob oTbnTb NOoTEepn KPU3UCHbLIX NeT.
BoT Tak npaBuibHas A0AroCpoYHasa CTpaTernsa gaeT npemmyuecTtso. bbiaoT n
pa3HOHaNpaB/IeHHble BEKTOPbLI Pa3BUTUA. ITO KOr4a KOMNaHUA pacTeT BO BpeM4
Kpusmnca (cneunduka, NpopbIBHbIE TEXHONOM NN NN KOPPYMNLMNOHHAA OCHOBA) WK, 4TO



ropasfo xy>ke, Korga KoMnaHus nagaeT Ha poHe S3KOHOMMYECKOro pocTa B CTpaHe. B
obuiem, BaM He0H6X0ANMMO TOYHO MOHUMATh, FAe Bbl HAXOAUTECh OTHOCUTENIbLHO 3TOM
CUCTEMbl KOOPAMHAT U Kyda OBMXETEeCb. ITO NOMOXET BaM BblIbpaTb TOHKME
HACTPOMKWN KaApoBOro npoekTa. Ho HayHeM c 6a30BbIX.

Ba3oBble HacTponkun paboTatoT B /1I06OM, 13 BbiLLENEPEYNCTIEHHbIX ClyYaeB. A
npenBapuTesibHasa OUEeHKa COCTOSAHUS NMPeanpuaTUSa BINSAET Ha «TOHKNE HAaCTPOMKMN»
KaOpoBOro npoekTta. Ml Tak, naBante nepevyncamm 6a3oBbie HACTPOWKMU.

MNepBbln pa3gen KOPNopaTUBHOIO KaApoBOro NPoeKTa 3TO nepexon Ha KOHTPaKTHYIO
CuCTemMy HanMa nepcoHasna, NPUHATNE U YTBEpPXKOEeHNe eANHbIX NMPaBUJ1 KapbepHOro
pocTa. OTKPbITbIX, YeCTHbIX, CpaBea/INBbIX 1 aBCONIOTHO NOHATHbLIX AJ1 NepcoHasna
npasui. ®nKcaunsa KpUTepmes KapbepHbIX NepcrekTruBa COTPYAHUKOB,
3a(PUKCMPOBAHHBIX B CPeOHECPOYHbIX U A0JrocpoyHbIX KPI. 3To nepBbin 1 rnaBHbIN
NYHKT, obecne4ymnBatoLLnin 4ONrOCPOYHYO MOTMBaALUWUIO NepcoHana. Ecnm xotuTe, To
3TOT CBOJA NPaBwuJl KAPbepPHOro NPOABMKEHUSA MOXKHO CHUTaTb KOHCTUTYLMEN,
rpaHnyaLLen C «pennurmen» KagpoBoun NOJNTUKN KOMNAHUN.

BTopoli pa3nen, 3To yTBEP)XAEHNE BHYTPUKOPNOPATUBHON TEXHONOT MU MPUHATUS 1
KOPPEKTUPOBKM MOTUBALIMOHHbBIX U 3apnfaTHbIX NPOEKTOB onsaThl Tpyaa.

N TpeTnn pasnen BkatovaeT B cebs BCe coumnanbHble, obpasoBaTesibHbIe U
KOHCOIMANpYyoLWme NpoeKkTbl KOMMaHMN. A Tak Xe npaBuja NoBeaeHnsa nepcoHana
AN15 NoAAep XaHMsA BbICOKOWN KybTypbl Ae10BOro 06w eHNs BHYTPU KOIIEKTUBA U
CTWUNS BHELWHero Bnaa CoOTpyAHMNKOB.

1. Mepexon Ha KOHTPAKTHY CMCTEMY HalMa NepCcoHasa, NPUHATUE N YTBEPXKAEHUNE
eZINHbIX NPAaBWUJI KAPbEPHOIro POCTa.

- KapbepHbln U T. AHaNM3MpyeM BCIO «MCTOPUD BONE3HN» KapbepHbIX ABVMXXEHUN B
KOMMaHWKM 3a nocsiefHne roabl (ecnm oHM Bbinn). A Tak XXe pe3ybTaTbl TakKux
KapbepHbIX NU3MEHEHWNI N0 KOHKPETHLIM pe3ysibTaTaM. 3a TEM BbIACHSAEM KpUuTepumn
Ha3Ha4YeHW Ha MoBbILLIEeHNe COTPYAHUKOB. Ba)KHO MOHATL, YTO MMEHHO NMOMOrJ10
NnPOABUraTbCAa COTPYAHMKaM Mo JieCTHULE BBEPX. BbiN0 1M 3TO JIOTNYHBIM U
00BbEeKTUBHbBIM Ha3Ha4YeHUeM, NPUHOCALLMM BbIrO4Y KOMMaHUN N OAHOBPEMEHHO,

YA OBJIETBOPAIOLLMM 3aCNy)XEeHHble aMbuumn CoOTpyaHUKa Uan 3TO NposBaeHne
KOpPNopaTUBHOM KOppynuun. ECnn e 3To pe3ysbTaT HEKOM KOMBMHaUnmM Koppynuum
N 3aCNy>XeHHOro pesysbTaTa (BbIOOP B NOJIb3y OAHOIM0 COTPYAHMKA U3 HECKObKNX



paBHbIX KAHAWAATOB Ha HENPO3Pa4YHOW OCHOBE), TO HEOHXOAMMO BbISICHUTL YPOBEHb
HaHeCeHHOro Bpefa B MOTUBaLMIO KapbepHOro pocTa AJ19 NepcoHasa B
CpefHeCcpo4YHOW nepcnekTnee. Bo3MOXXHO, 4TO Ha3HavYeHUsa NPouCXoanam CTUXUNHO
nnu cnyyvyanHo. B obuiem Kak yrogHo, TOJ/IbKO He Mo npasuiam, oTBeYaowmm
B3aWMHOM BbIroge KOMMNaHUM U coTpyaHuka. C 04HOW CTOPOHbI 3TO MJI0X0, HO C
Opyron Takas cuTyaumsa gasa Bam paboTy M BO3MOXKHOCTb peann3oBaTb cebs, Kak
crieunanncTa BbICOKOro ypoBHSA. Yntante rnasy «KapbepHbI AUMT U CUCTEMHASA
poTaunsa Kagpos». 3a TeM BbiACHAEM KJllo4eBble A0JIKHOCTU, onpeaensiowme BeKTop
pa3BMTUA NPeanpuaTmns, Cpokn npebbiBaHMA B AOJIXKHOCTU AAHHbLIX COTPYOHUKOB,
NCTOPUIO Kapbepsbl, pe3ysbTaT paboTbl N 0O bEKTUBHLIE OXXNOAHUS OT NPOAOJIKEHNS
coTpyaHuyecTBa. B obuwem, 3To nepsbin 3esioH. [10TOM BbIACHAEM, eCTb /1N B
KOMMaHUN LOCTOMHbIE KaHAMAAThI Ha 3aMeLlleHne HeaMPEKTUBHBLIX MeHeJ)KepoB
(0OTNMYHasaA BOSMOXXHOCTb A1 3aryCcka KapbepHOoro nugTa). Ho ecnv TakoBbIX HET, a
CKOpee BCero Tak M eCTb, TaK KakK NX BbIDKUBAKOT N3 KOMMNAaHUN «CTAPOXKWUIbI», TO
Ha4YMHaeM PeKPYTUHI MO HOBbIM NpasuaaMm. Kputepmm CoOOTBETCTBUSA 3aHUMaeEMON
OOJDKHOCTU BbIBOAATCSA KOJIIernasibHbIM CocobomM ¢ NpodunsibHbIMU COTPYOAHUKAMUN U
yTBEp>XXOalTCA BflagesbueM KOMMaHNUM NN YyNoJIHOMOYEeHHbIM UM ynpasseHuem. B
obuwem, kBapTan 6e3 NpoaABMKEHNA NO NOLAaroBoMy nJjaHy 3TO Nosoa ANs
npenynpexaeHus, a rog 6e3 owyTMMbIX pe3ysibTaToB K AocTumxxeHuto KPl 31o
OCHOBaHMe A219 3aMeHbl COTPYAHMKa. Ho ona 3Toro Hy>xeH cpefHecpoYyHbin KPI n
nowlaroBbl NaaH. Torga nosBaseTca cmcteMa 06 bEKTMBHOMO oNepaTUBHOIO
KOHTpPOsIA. KOHTpakTHas cucTeMa HalMa BaM B MOMOLLb. ITO obnerynT npouenypy
poTaLun KagpoB NyTeM He NPOoAJIeHNS eXerogHOro KOHTpakKTa Ha OCHOBAHUMN SACHbIX,
NOHATHbLIX 1 aBCONIOTHO NPO3paYdHbIX MPUYUH. NpaBuaa 3TO BCerga Xxopowo 1 Bcerga
rnopsanok. Tak )xe CHMMaeT C BaC CTPECCOBYIO Harpy3ky BO BpeMs npouenypsbl
YBOJIbHEHUA COTPYAHMKOB. CTpecc, 0A4HO3HA4YHO, NMPU YBOJIbHEHUN COTPYAHUKA Y Bac
eCTb. BHeWwHNn nnm BHyTpeHHUN He Ba)KHO. MaBHOE, YTO OH eCTb, U 340POBbS HE
nobasnsaeT. IMEHHO No 3TOMY, BCE XOPOLLO MNOKa Bbl CAMWN HE HapyllaeTe 3T
npasusa. CTONT OOWH pa3 BaM NMPOTEXUPOBATb KOro-TO Ha BaKaHCUO MUMO
KOHKYPEHTHOWN cnctemMbl oTbopa n 0 4OBEPUM K KOMAAHUN MOXHO 3a0biTb. A
MOTUBALMOHHbIE YCTPEMJIEHNSA nepcoHana byayT ybuTel Ha nosan. B obuwem, npasuna
OLHW 0219 BCeX U KOHTPaKT A1 KaHangaTa Ha LOJIKHOCTb 3TO He TOJIbKO LLUAHC, HO ”
3K3aMeH Ha npodeccrnoHa bHYy NPUrogHOCTb OO4HOBPEMEHHO. 'ae eCTb NokasaTesnu
N Cpokn. Ecnn Bbl HENOKO1IEBMMBIN POPMOCT KOHTPONA CObNoaAeHNa NpaBusl, TO
NCKPEHHee yBa)>KeHune BCero rnepcoHasna, pykosoanTens v snagenbla KOMNnaHUM sam
obecne4yeHHO. ITO 3NeMEHT He3aMeHUMoCTn HR-gupekTopa. A HapyLlieHne obwmnx
rnpaBwJl TON MeHen)XXepaMu, LUPEKTOPOM U OTCYTCTBUE peaKuun Baagesbua 3TO
abCONOTHLIN TYNUK OJ19 Bawero pasBmTusa 1 NoBo4 HEMeLJIEHHO HavaTb NMOUCK
Apyron komnaHuu. Hy n camoe Ba)kHOe B 3TOM MyHKTe 3T0 ybeaAunTb BRagenbLa
KOMMaHWUN B Ba>XHOCTW 3arnycka CUCTEMHOIro KapbepHOoro sinpta B KOMMaHuu. MeHHO



yb6eanTb, a He yroBopuTb. TONIbKO MOHMMaHMEe KapbepHOro N Ta, Kak riaBHOWN
KPOBEHOCHOW CUCTEMON KOMMaHUW BNaAesnbLEeM, NO3BOJINT BaM BbICTPOUTb BCE
npoueccol HR- genaptameHTa. Tak, 4TO NoCTapalnTeCb HaNTU NpPaBUJibHbIE C/I0BA,
41706 MMeHHO ybeaunTb Brnagesnbla, Bellb OH TOXXE BHYTPM O4eHb 6HOMTCS 4TO-TO
MeHATb. [laxke ecnm HeobXxooMMOCTb K NepeMeHaM bonee 4eM o4eBUaHa.

2. YTBepxaeHne BHYTPUKOPNOPAaTUBHOW TEXHOIOMUN NPUHATUSA U KOPPEKTUPOBKM
MOTMBALUVOHHbLIX U 3aprjaTHbIX MPOEKTOB oriaThl TpyAa. Co3aaHmne 3aprniaTHbIX
NMPOEKTOB ONMUCaHO B COOTBETCTBYIOLLEN rnase. 34ech XKe peyb nonaeTt o nopsagke mnx
npuHATKA. ObLWas npakTMka 0bbIYHO NepeknanbiBaeT 3TO Ha pyKoBoouTenen
npoduabHbIX NogpasaesneHnit. Yto, B obLem-To, n1ornyHo. Hanpumep,
MOTUBALMOHHbIN MPOEKT A1 TOProBbiX NpeAcTaBuTeNen, CoCTaBaseT HavyallbHUK
oThesna npofax. Ho BOT 3(p(peKTUBHOCTb BbINJIA4YE€HHbIX AeHer nepeMeHHON 4acTun
NpoeKTa OH B OONHOYKY OLEHUTb 0OBbEKTMBHO HE MOXET. I Nncnxonornyeckmnn
HaCTpOW COTPYAHMKOB Ha pe3ynbTaT TOXe, BBUAY 3arpy>XeHHOCTN PYTUHHOWN
paboTon. MoapobHbIn aHanM3 3(pPEeKTUBHOCTN NPOeKTa NPOU3BOAUTCS KOJI1IernasbHoO
NPOUAbHBIMK CNeynanncTaMmn Ha peryasipHon ocHose. TO eCTb peryasipHoO AaHHas
TeMa obcyXgaeTcs B COCTaBe HaYvaslbHUKa NpPogusbHOro otaena, GUHaHCOBOro
aHanuTuka n HR-gmnpekTopa. A faHHbIN NOPAOOK NPUHATUSA, U KOPPeKLunmn
MOTUBAUVOHHbLIX U 3aprjaTHbIX MPOEKTOB, YTBEPXKAAEeTCA AUPEKTOPOM UK
B/lafiesibLLeM KOMMaHun € Bawen nogayn, Kak HeoTbeMsieMoOn 4YaCTu Ballero
KaOpOoBOro KOprnopaTuUBHOIro npoekTa. Hanpumep, oAnMH pa3 B KBapTaj NPOBOAUTCH
coBellaHne NpodubHbIX CNeumnasncToB Ha TeMY aHaim3a N Koppekuun (npu
HeobXoAMMOCTN) MOTUBALLMOHHBLIX NPOEeKTOB. O4YeHb BaXXKHO AJ1s Bac ybeaunTb
BJlafeNbLa KOMNAaHUN NAN YNOJIHOMOYEHHOr0 UM ANpeKTopa B HeobxoammMocTun n
ype3BblYaMHOW BaXXHOCTW LAaHHOro nopsaka. Ha camom gene yctaHoBsieHUe nopsagka
AAaHHOW TEeXHOJIONMM MOXXeT OKa3aTbCA TpyaHee 3KcrnayaTauun. NMoTtomy, 4To 3TO
N3MEHeHMe YKOPEHMBLLUUXCA NOPAAKOB, Kak 1 Ntoboe nameHeHme 3To cTpecc.
NMofco3HaTeNbHbIN CTPax K JIIOObIM U3MEHEHNAM YaCTO Bblpa>KaeTCA B «TUXOM
caboTaxke» pedopM. NNOMHUTE, 4TO 3TO BCEro Nmwb abCcoNtoTHO HOpMasibHad
3alUTHaa peakumnsa 4YesoBeKa Ha BO3MOXHble pucku. [a n B NnpuHLMNE Bbl A0/KHbI
MOHMUMATb, YTO 3aMyCK CBOUX TEXHOJIOMMW KyAa CNOXKHee MnoJsib30BaHUS UMW, Koraa
yepes rof HUKTO He CMOXEeT faXke NpeAcTaBUTb KOMMNaHuio 6e3 HoBOro nopsaka
Bewen. N HUKTO He BCMOMHUT, Kak KOria-To COMpPOTUBAASCSH, KaK TOJIbKO MOr, 4T0b
3TOro0 He C/y4Ynsioch. B obLiemMm, Bbl y)Ke 3TO y>XKe He TOJIbKO 3HaeTe, HO N NOHNMaeTe,
YTO UHEPTHOCTb K USMEHEHMSAM 3TO HOPMaJibHOEe «arperaTHoe» cocTossHue nboro
CNOXXMBLUEroCs KOIJIeKTUBA, a caboTa)k 3TO NPOCTO 3allMTHasA peakuuns, BbiI3BaHHas
CTpaxoMm nepemeH. Ho Boga KaMeHb TOYUT, @ 3HA4YUT BCE Y BaC MOJIYHUTbLCAH.



3. TpeTuin pasaen BkaYaeT B cebs Bce coumanbHble, obpa3oBaTesibHbIe U
KOHCONMAMNPYIOLLME MPOEKTbl KOMMaHMK. A Tak >Ke npaBujia NoBeAeHNs NepcoHana
ONS noaaep>XaHusi BbICOKOW KybTypbl A€10BOr0 06LWEHNS BHYTPU KOIIEKTUBA U
CTWUNS BHELWHero Bnaa CoOTpyAHMNKOB.

NMoMHUTE, YTO KybTypa NnoBefeHVs 1 AesI0BOro obuieHns nepcoHasna B KOMMaHMm 3To
npaMas rnpoekumsa OT Ballero JIM4YHOro rnosBefeHus, spyanumm, maHepbl odbLeHuns,
yBepeHHOCTU B cebe u cTung B ogexae. Npamasa npoekuns! KoHe4YHO He 3epKasibHoe
OoTpa)keHue, HO MOomMbITKa K Nogpa>kaHuto BO BCeM (He Bcerga n3fuwHo Bbirnagsuiee),
TOYHO. TaK 4TO Ball JINYHbLIV AE10BOV CTUJIb 3TO Ba)KHenLWwasa 4acTb npodeccuu. To,
YTO MOXXHO OPYruM, BaM KaTeropn4ecku Hesib3s. 9TO He O3Ha4YaeT KPaHOCTK BO
BCceM. Ha 060poT 3TO AeMOHCTpauma TOHKOro YyBCTBa caep>XaHHoro ctuna. OcobeHHo
€eC/In Bbl NPULLIJIN B KOJIJIEKTUB C KpalHe HU3KOMN KOPNOpaTUBHON KYJIbTYpPON N BaM
npencTouT BbICTPOUTL BCE C HYJIA. A 3HAYUT CTaTb NpMUMepPoM A5 nogpakaHus. Ons
XXEHLWWNH aymato, bygeT yMeCcTHO CpaBHEHME CO CTUASAMU MepBbIX 1en pa3HbIX CTPaH.

Obpa3oBaTesibHble 1 KOHCONNAMPYIOLLME NPOEKTbl KOMNAHNN O0JI>KHbI BbICTPanBaTbCA
COOTBETCTBEHHO CYLLEeCTBYOLWMNM NepBoovepegHbIM 3aga4aM. To eCTb TaKUxX
MPOrpamMm MHOIO N BCE OHU HalLeNleHbl Ha KOHKPEeTHbIe 3ada4vn. Ml HeT cMbICa
MPUMEHATb X NO MPUHUWNY - 4TO AOCTYMNHO, TO N NpoBeaeM. Peyb ngeT o ToMm, 4TO
CHavasna HeobxoanMOo BbISCHUTb peasibHYyt0 NOTPebHOCTL (MOTPEBHOCTL, KOTOPYIO
MO>XHO MNOTOM KOHBEpPTMpPOBaTb B Npubblsib) U COCTaBUTb MNJ1aH TOJIbKO peasibHO
HeobxoaAnMbIX ceMMUHaApPOB. YnTanTe rnaBy «TpeHuHrn ». Hy n team building
(ynpa>kHeHUs Ha C/TaXXeHHOCTb KOJIJIEKTMBA N NCUXOJIOMMYECKYIO pa3rpysKky),
Heob6xo4MMO NpoAYyMbIBaTb KA4eCTBEHHO C y4€TOM BO3pacTa COTPYAHUKOB, 4T0DO
ncMxoslornyeckas pasrpyska He NpeBpaTuiacb B HOBbIN CTpecc.

O4YeHb PpeKOMEeHOY0 OpraHM30BaTb KOpNopaTUBHY 6ubnmnoTeky. HanonHUTL ee
pa3HOMIaHOBOW NUTEpaTypon. Ml YTeHne KHUI NponucaTb B AOJIKHOCTHbIE
KOHTpPakKTbl. MMpoBOANTL pa3 B MecsL, ceMnHap, obcy>xaas npoYynTaHHble KHUrm. Ho
npexxae BCero cCHavasla Heob6XoAMMO BbIACHUTb CYLLECTBYOLWNIA YPOBEHb YTEHUS B
KoNleKTuBe cenyac. YTob He Nosy4nnocCh, YTO KHUIM B KOMMAHUM 3TO UX BYEPALUHUN
neHb. MoMHUTE, 4TO «KopropaTuBHaa bubnnoTeka» 3To hyHAAMEHTaSIbHbIA NMPOEKT
NMOBLILLEHWS Ka4YecTBa NepcoHasa B CpeaHEeCPOYHON N A0JIFOCPOYHON nepcnekTmae. U
OH 06s3aTeNnbHO KOHBepTUpyeTCsa B Npubbinb. MprnyeM, N0 COOTHOLLUEHUIO BIIOXKEHUI K
npunbbinn, byneT camoe BbirogHoe. Mo 3ToMy, NpPoLy OTHECTUCH K HEMY OY€Hb
cepbe3Ho. A c TeyeHneM BpemMeHun obpallaTb BHUMaHUE Bafesibla KOMMNaHUM Ha
MOBLILLUEHWNN KA4YeCcTBa NepcoHasa U HaNnoMMHaTb eMy, MOYEMY CTaJIN BO3MOXXHbI
Takune rnepeMeHsi.



NooBenem KpaTKUM UTOT:

BHeOpeHne KapbepHoro nugta (Npasunsaa ogHN 4N BCEX).

CuctemMHoe KoJilernasbHoe pa3paboTka, NPUHATUE U PerynsapHas KOPPEeKTUPOBKa
3apMNJIaTHbIX U1 MOTUBALIMOHHBIX NMPOEKTOB.

Obpa3oBaHune, camoobpasoBaHue (4OOPOBOSILHO NPUHYAUTENBLHOE) N KA4eCTBEHHbIN
team building

Bbibop KOMNaHUM 1 NNYHaA CTpaTerna NJaHNPoOBaHNSA Kapbepbl

Oco3HaHHbIN BbIbOp Npodeccmn HR- aupekTopa, npeanosnaraeTt abcontoTHoe
MOHWUMaHMe TOro, 4To 3To BbIGOP Ha Nepunopn BCeW Ballen TPYAOBOW AeATENbHOCTU. A
3Ha4YUT NJAHNPOBATb Kapbepy HY>XHO CTpaTernyeckn Ha 40JIrOCPOYHYIO
nepcnekTmey. B aTo rnaee s nocTtapaloCb MaKCUMaJibHO TOYHO ONMUCaTb aJrOPUTMbI
KapbepHOro njiaHMpoBaHMsa ¢ NOAPO6HBIM ONMCaHNEM CMbICZIOBOW HArpy3kKm Ka><kaoro
wara. OAna pa3paboTkn JONroCpoyYHON cTpaTernm IMYHOM Kapbepbl B npodeccmn HR-
ONPEKTOP Ba>XHO MOHMMaTb BO3paCTHbIE rpaHuLbl. [Jesio B TOM, 4TO ftobon NpoekT
nMmeeT BpeMeHHble paMku. N ecnin BO MHOrMxX npodeccmax Bo3pacTt 35+ aBnsercs
Kputnyecknm, rae 6es npoasm>XeHnsa Brnepen no KapbepHoOW IeCTHULE HacTynaeTt
o4YeHb BbICTPLIN 3aKaT, TO B npodeccun HR- gnupekTop B 3TOT Nepuon ToJIbKO
HacCTyrnaeT pacCBeT N BXOXKAEHNe Ha NNK DOPMbl CO BCEMU BbliTEKAOLNMUN
nocneacTemaMun. 3Ta npodeccus, roe Bo3pacT Tosibko fobasnseT BaM Beca n
COOTBETCTBEHHO CTOMMOCTb BawWmnX ycayr. KoHe4yHo, npu ycnosun 6e3yCcsioBHOro
BNlafieHns npogeccnen n NOCTOAHHOINO pa3BUTUA NyTeM caMmooby4vyeHus. 3To
CTanepckuin NpoekT. ONa 4ero 3To HY)KHO NMoHUMaTb? Mbl BCe XXUBEM B COLMYyME U
Haw Kpyr obuweHns, B OCHOBHOM COCTOUT U3 pOoBeCHUKOB. CBOE MOJIOXKEHNE B
obuwecTBe Mbl BOJIbHO MM HEBOJIbHO CPaBHUBAEM B paMKax Hallero Kpyra obuweHus.
KOHKYpeHUMSA NNYHbIX OOCTUXXEHNIN CyLLeCTBYET B BUAE KOMIMJIEKCOB Yy BCex 6e3
ncknoveHusa. C ogHoOM N1Wb pasHULEn - O4HU 3aBUCUMbI OT Hero, gpyrme rnoyTtu
paBHOLYLWHbI. Y 3aBUCUMBbIX 3TOT KOMMJIEKC BIUSAET Ha NoBeLeHne U Jaxke Ha
MPUHATNE UMMYIbCHbIX PELIEHUN, Y HE3aBNCUMbIX 3TO OOMOJIHUTEbHLIN NOBOA OJ15
YyBa)KeHMS CBOUX YCMNELWHbIX 3HAaKOMbIX, MOHUMaHNS NPaBuIbHOCTM BbiIbopa «cpenbl
obuTaHNSa» N Ppa3HOCTOPOHHEN aHAIMTUKN NPOUCXOAALLErO BOKPYr. Te MpoeKThl,
KOTOpble paHblue «Co3peBaloT», paHbLUe N 3aKaH4YMBaloTCA. HanpuMep: HavdyalbHUK



oTAena nNpoaax, Kak n nbon gpyron MeHen»xep cpefHero 3BeHa, rnocse 35-tm nert
nonagaeT B «30HY BbICOKOW KOHKYPEHTHON TypbyneHTHOCTU». Ha ero mecTo yxe
npeTeHayeT y>Xe HEeCKOJIbKO CyrnepeBan3epos, KOTOpble 4eEMOHCTPUPYIOT CBOIO
rOTOBHOCTb AenaTb 6bonblie paboThbl 3a MeHbLIME AEHBIN N €CIn OH He ocBobOANT M
MecCTO, NPOABUHYBLUNCL BBEPX MO KapbepHOW fiecTHULUE, To Hem3bexxHo ocsoboanT
rnepexoaoM Ha aHaNorMYHy OOJIKHOCTb, TOJIbKO MEHee MNMpuBJieKaTesIbHYIO
KOMMaHuto. MOTMBOM NPUHATL ero Ha paboTy B cnabyo komnaHuto, byoeTt nnno3unsa
nonyvyeHns «baraxka rnosie3Hon nHpopmMaunmn», NpUHECEHHoN ¢ cobon. A ABUXKEHME
BBEpPX 04YeHb OrpaHN4YeHO KOJINYeCTBOM BO3MOXHbIX MeCT. To ecTb B 35-45 neT, Korga
HR- OUpeKTop TO/IbKO Ha4YMHaeT BbIXOAUTb Ha MUK (POPMbl U MOXXMHATbL NJ04bl CBOEro
pa3BUTUA, MHOrMe apyrue npodeccnm BXoaaT B Nepmon BbKMBAHUSA U
CaMOCOXPaHEHUNSA. DTOT NMPOCTON NpUMeEpP S NpuUBen ANsa Jy4wero NnoHNMaHuA
KapbepHbIX COBbITUN C TEYEHNEM BPEMEHN N TOr0, 4TO BoNbLIOE NyYlle BUAHO Ha
pPacCcTOAHMN. DTO BbIFrogHOE oTAn4YmMe npodeccun HR- gnpekTop n ocHoBa s JIMYHOW
cTpaTernm naaHUpoOBaHUS Kapbepbl.

KoHel 03HaKoOMUTEesIbHOro pparmMeHTa.

Kynute: https://tellnovel.me/ellanskiy viktor/nastol-naya-kniga-hr-ili-kto-zdes-boss
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