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Mo nomam. Kak npeBpaTUTb yAaneHHYo paboTy B NPenMyLLecTBO

AnekcaHgp Me3uH

LincdpoBoe obuiectso

Kak coBnagaTtb ¢ cobon n BeipaboTaTb HaBblK yaaneHHoOW paboThl? [NoyemMy ynpasisaTb
COTpPyOHMKaMW B pacrnpeneneHHon koMmaHae MoxeT bbiTb Aa)ke nerye, 4em B ogpmce?
YTo penaTb, ecnm COTPYAHUKU MOTYT, HO HE XOTAT NnepexoanTb Ha YAaleHHYIO0
paboTy? Mbl paCCMOTPUM 3TN N JpPYyrMe BONPOChl U NOMbITAEMCSA NOHATb, YTO Takoe
yhaneHHasa paboTa: cBepLUMBLUAACSA PEBOMOLUNS NN NPUBbIYHAA HaM NPakKTUKa,
BAPYr CTaBlasa 6onee akTyasbHON.

B 31O KHUre:

- HacTpanBaeM pyTuHY 1 6bIT, NPMBbIKaeM K HOBOW peasibHOCTM.

- yﬂpaBJ'IHEM noabmMn, KOTOPbIX HE BNANM BXUBYIO.

- Pewaem BOMNpoOChHI Nepee3na opraHMsaumm no gomMam.

- Pa3mbilwinsiemM o peanusx n byayuiem ynaneHHon paboTsl.

Mbl pa3bepeM 0cobeHHOCTM yaaneHHOW paboThl C Tpex pa3HbiX NepPCNeKTUB:
cneumanucTa, MeHegxepa v Bnagensua busHeca.


https://tellnovel.me/mezin_aleksandr/po-domam-kak-prevratit-udalennuyu-rabotu-v-preimuschestvo
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«COTpYyOHMKM N BU3HEC MOTryT NMPOAYKTMBHO paboTaTb BHE CTEH ouca, a rmbkoCcTb u
FOTOBHOCTb K yaasneHHon paboTe cTaHOBATCA "HOBbIM YepHbIM". KHUra oTBeYaeT Ha
BOMNPOChHI Mepexoa Ha yaasieHHYo paboTy 1 NoKa3bIBaeT, YTO CUJIbHbIE CTOPOHDbI
yhaneHHon paboTbl YaCcTo NpeBOCXOAAT ciabbie»

- Makcum babuyes, upekTop No pa3suTuio busHeca, Playrix

«3dTa KHUra - Kypc monogoro 6onua ang tex, KOMy Cpo4HO Heobxoomnmo

OpraHn3oBaTb yaaneHHy paboTy opuca - gnsa cebs, konner nnvm NoaAvYNHeHHbIX. OHa

HanMMcaHa NpeaesibHO CXXAaTO U NMPAaKTUYHO: HET BPEMEHMU Ha ryboKoe Norpy>KeHune;
eCTb HeobXxoAMMOCTb COXPaHNTb paboTocnocobHOCTb Bu3Heca»

- AHgpen CebpaHT, AMpeKkTop No CTpaTernyeckoMy MapKeTuHry, AHOeKc

«Mepepn BaMun - xopollas KHUra. Ee Hanucan yenoeek, riny6boKo 3HAKOMbIN C
npeoMeToM, YTO PeKOCTb B Halle BpeMs rnoBasibHOW npodaHaunn. OHa HanucaHa
MPOCTbIM PYCCKUM HEBbIYYPHbIM S13bIKOM, 4TO eLle 6osbllan pegkocTb. OHa COOepXXuT
NPaKTUYECKNE COBETbI U KOHKPETHbIE peLenTbl, 4To BoobLLe HEBEPOATHO BO BpeEMeEHaA

NoBaJibHOrO yBJie4YeHns NHobusHecoM. PekomeHayto ee, Apy3bs. MPocTo u
NOCTYMHO»

- AMuTpuinn BonolwunH, coocHoBaTeNb obpa3oBaTesibHON naaTgopmsel Otus.ru

AnekcaHpp Me3uH

Mo nomam. Kak npeBpaTuUTb yAaNeHHY0 paboTy B MPeENMYLLECTBO

MocBsAwaeTcs Moen cynpyre AnekcaHgpe,

KOTOpas Ha CaMOM aesie BbICTynunaa CoOaBTOPOM 3TON KHUTWN, HO No)Kesiasia 0CTaTbCS
He3aMe4yeHHOoWN.



He BbinpgeT, Cawa!

BBepeHune

Moe 3HaKOMCTBO C yaasieHHon paboTon Obis10 ClyYanHbIM N, MOXXHO CKa3aTb,
HeCKOJIbKO gpaMaTuyHbiM. Cnydymnocb 31o B 2012 roay, Korga A ctpous Kapbepy B T
N TPYOUICA B KPYMHON TENEKOMMYHUKALMOHHOW KOMNaHuu. Torga npo Tex, KTo
paboTan Ha yoaneHkKe, roBOPUIN C HEKOTOPbIM BaroroBeHmMemM U onackon. MHormm
C/I0XKHO 6bI1/10 NpeacTaBUTb, KAKOBO 3TO - paboTaTb U3 AOMa, HUKOrAa He BCTPeYasachb
C Konneramu. Ho cepbesHas TpaBMa NoCTaBWUIa MEHS B CUTyaLMio, Korga Bbibopa
ocoboro He 6b1/10: Aa)ke CNyCTUTbCS MO IeCTHULE MHe Obl1Io TpyAHOBATO. A e34UTb
Ka)XAbll A€Hb Ha MEeTPO N3 OOHOM0 KOHLLA ropoda B Apyron - 06 3TomM 1 pe4yn He
MOrno 6bITh.

Mo3>xe 9 N0O3HaKOMUJICA C KOMaHAoN, paboTaBwewn Hag UrPoOn, B KOTOPYIO 1 A0BOJIbHO
MHOro urpasn, noka 6onen. OHN NpennoXXnnm MHe CTaTb MOAEPATOPOM Ha UX hopyMe.
Mbl HUKOr 4@ He BUOenn apyr apyra «XmuBbem», HO BCe paBHO ycnewHo paboTanm
BMeCTe, FOTOBUM NPOEKThI, BbINOAHAAN 3a4a4un. N 3To MeHs 3aBopakmuBano. S n10BU
cebs Ha MbIC/KU, YTO, KOrga 4YmTato nx coobuieHns, B roaoBe Crbily CBOW ronoc. U s
NMbiTanca npeactaBuTb cebe, Kak Ha CaMOM fJesie BbIrNS4AuT 1 pasrosapmeaeT
yenosek. Ho mexaHn3m paboTan, 3a4ayn 3aKpbIBaIMCb, @ BCTPEYATbCA JIMYHO HY>KHO
He Oblno.

1o NosiBN€HNSA TOW CaMOW KHUMM NMPOo yaaleHHYto paboTy, nocse KOToOpon Nan
Ha4vasn CNOPUTb, @ HY>KHbl 1IN OPUCHI B MPUHLMMNE, OCTaBasioCh elle ABa roga.
MonynsapHbIM KOMaHOHbIN YaT Slack n mecceHp)xep Telegram NOABUANCHL TOJIbKO
yepes rog, a WhatsApp ewie He Habpan Takon NonynspHOCTU, 4TOObI UM HaYvan
MOJIb30BaTbCA XOTb KTO-TO U3 MOEro okpy>xeHus, Tem 6onee onsa pabotobl.[1 - KHura
«Remote: ocbuc He obs3aTeneH» xencoHa Ppas un [3Bnaa XeHCoHa.]

BoKpyr yaasneHHon paboTkl He ObIJI0 LWYMUXW, HUKTO He Kpu4vaa o 6ecnosesHocTy
o(h1COB, HE MPOUCXOANIIO HUYEro, YTO MOr/10 Obl BbIHYAUTL JIIOAEN PEe3KOo
nepeMecTuUTbCS Ha yaaneHKy. Mbl He OKa3asuch 3anepTbiMn AOMa U3-3a NaHaeMUun.



PaboTaTb 13 goma 6bis10 yaobHo nnM4HO ona MeHs. M, Kak oka3anocCb, 418 MHOIMX
MOUX OPY3€eN N 3HAKOMbIX TOXXE.

CnycTs HECKOJIbKO NeT Mbl C APY3bAMU NepBbI pa3 NonbITalncb 3anyCcTuTb BrusHec
N BbIBECTU Ha PbIHOK NMPOAYKT. Y HAacC He BblN0 fa>ke MbIC/IeN 0 TOM, YTO HaM HY>XeH
KakKon-To ognc. Mbl BbICTpanBaam NPoLEecchbl N0 HANUTUID, MOPON OHU Bbinn
OTKPOBEHHO CTPaHHbIMU. HeyanBuUTeNbHO, 4TO Mbl oWMBAUCL Be3ae, rae mornm. Ho
3T0 6bl/1 04EHb MHTEPECHbIN 1 NOJIE3HbIN ONbIT, U 9 40 CUX MOP aHAIN3UPYO MHOroe
N3 TOro, YTO CAYYUIIOCh, N ped/IeKCUPYIO Hag 3TUM.

NMeHHO 3TOT onbIT nomor MmHe B 2017 roay 6e3 konebaHuin NpUHATL NpenoXeHne
paboTaTb yoaneHHO B ouce, KOTopbIn Haxoamsnics B 2500 KNUIOMeTpPOB OT MeHH

N Kyda 130 OHA B AeHb XO4W/IN BCe OCTaJlbHble COTPYAHUKU. Hafo ckasaTb, 4TO 3TO
Obls1 coBCEM APYromn OnbIT, HE BO BCEX aCneKTax NMosoXXuTesnbHbln. MoToMy 4TO, KOrga
BCe TBOW KOJIJIEr MOryT BCTpPeYaTbCs 1 06LWaTbCs, @ Thbl - BCEro JiNLlb rosioc

B TpyOKe, 3TO He COBCEM TO e caMoe, 4To paboTa B MOSHOCTbIO pacnpenesieHHOMn
KoMaHge. Torga MHe NpuxoAnaoCb HaxoauTb B cebe cunbl B3anMooencTBoBaTb

C Konseramu Tak, byaTo 8 ¢ HUMK B opuce. A KuUn 8 npm 3ToOM B ApPYyrom ropoge

B OAHOKOMHATHOW KBapTUpe C Cynpyromn, KotTopasi Ha TOT MOMEHT Toxxe paboTana
yZaaneHHo.

CTouUT OTMETUTb, YTO B Te nepuoabl, Korga s pabotan B ounce, a1 He CKy4an no
yhoaneHke. Kaxxabln pa3, npuxons Ha paboTy, s N0JIb30BasiCad BCEMU
npenmyLlecTBamMmy, KOTOpbie MOXKET AaTb obLlee NPoCTPaHCTBO, MJIOTHO obwasch
C KonJieraMmu 1 counannsmpyscb No NosHOW nporpamme. Bo3Mo)XXHO, B 3TO BpeMs
A 0TAbIXan OT yaaneHHOW paboThl.

HakoHel, Korga Mbl C TOBapULLEM pPeLLUNN 3anyCcKaTb CBON BM3HEC, Y HaC He
BO3HMKJI0 BONPOCOB Npo ourc. OH HaM TOYHO He OblJ1 HY>XEeH, MOTOMY 4YTO Mbl
NMOHMUMaIN, Kak opraHnsoBaTb paboTy 6e3 Hero n Nosy4nTb BCe NpenmMyLlecTBa
paboTbl C pacnpenesieHHONn KOMaHaoN. Befb Mbl CNOKOMHO MOXXEM HaHUMaTb JitoaeNn
13 Ntobo TOYKM CTPaHbl U Aa)Ke U3-3a rpaHuubl. AX [a, XUBEM Mbl C 3TUM TOBAPULLEM
B pa3HbIX ropoaax.

B coBpeMeHHOM Mupe yaasieHHas paboTa - 3To He KoHuenuus bynyuiero,
a peanbHOCTb, B KOTOPOW MHOIME 13 HaC y>Ke MJIOTHO U KayeCTBEHHO 060CHOBAINCh.
B kHUre cobpaHbl naen n BuaeHne yganeHHon paboTbl C Tpex CTOPOH: COTPYAHUKOB,



MeHen )XepoB 1 busHeca. NpoynTaB BCe Tpu pa3gena, Bbl bygete noHMMaTb Npobnemsi
N CTpaxm nepexona Ha yhasieHKYy Ka>KaoWn U3 CTOPOH. A 3TO, B CBOKO o4epenb,
MO3BOJINT BaM MOJIHEE NOHMMAaTb Bawly pPOJib B 3TOM npouecce, Kakyt 6bl no3muunto

B CBOEW opraHusauum Bbl HA 3aHUManu.

Ins HEKOTOpPbIX Nt0AeN BO3MOXXHOCTb paboTaTb U3 AOMaA, HX Ha YTO He OTBJIEKASCh,
ABNISIETCS YeM-TO [AaBHO >XEJlaHHbIM N BOCMPUHUMAETCS Kak n3basneHne ot onUCHOM
cyeTbl. [lpyrue xe, HaobopoT, BUAAT B yaaneHHon paboTe yrpo3y kapbepe, 6anaHcy
NINYHOro 1 paboyero, a Tak>Ke OTHOLWEHUSAM C 6aM3KMMN. B nepBoi 4acTu KHUTN Mbl
pa3bepeM, 4ero 0eNCTBUTENIbHO CTOUT OnacaTbCsa B paboTe 13 AOMa U KOMY MOXXHO
He 6ecnoKonTbCsA 0 TOM, 4TO UX paboTa nepeeneT NobnnXKe K AUBaHy N TeNeBU30pPY.

Ina MeHea)xepa B yaaneHHoln paboTe eCTb CBOM PUCKWN U UCMbITAHUS. Y)Ke He
NOJYYNUTCS NPOCTO C/IeAMTb 3a ONEeHCNeNCcoM, nepecaknBas Jtofaen B HEM Mo Mepe
HeobxoanMocTu. Korga HeT BO3MOXXHOCTW B3rISHYTb COTPYAHMKY B rfasa,
NPUXOANTCSA MPUMEHSATb HOBblE MPAaKTUKN U MHCTPYMEHTbI, Ppa3BMBaTbLCS Kak
ynpaBJieHEeL, 1 NepecMaTpMBaTb CBOE OTHOLLEHME K KOMaHaHoON paboTe.

Y bu3Heca nosBisieTCs UHTEpecHas nepcnekTnuaa co3faBaTbh KOHKYPEHTHbIE
NPOAYKTbl N BO3MOXHOCTb TPATUTb Ha 3TO MeHblLUe pecypcoB. HO BO3HMKAOT HOBbIE
CTaTbW pacxonos, 6€3 KOTopbIX paHbLUue MOXXHO 6bl10 06bonTUCh. PacTeT noTpebHOCTL
B KaZpax C onpefeneHHbIMU Ka4ecTBaMun. Ha pbiHKe Tpyda TakKux Nogen Hy»XHO
creuvasibHO UCKaTb.

s Koro ata KHUra

S Nnnucan 3Ty KHUrYy, MOHMMas, 4TO AN IMHENHOIr 0 COTPYAHMKA, PYKOBOAUTENSA U
Bragesnbua bnsHeca nepexon Ha yoaneHKy npencrasnseT cobon pasHblie Nnpouecchl.
Ho, B TO e BpeMs, ecsin BCe Tpu 3BeHa He byayT paboTaTb CNla’XeHHO, MOHNMas

N NpuHMMaa npobnembl 1 MOTUBLI APYr OpYyra, - nepexon Ha yaaneHky byaert
60/1€3HEHHbIM, @ TO U MOJIHOCTbLIO NPOBaJIbHbLIM OJ19 BCEN KOMaHAb!.

3Ta KHUra - KpaTKuii 0630p NpoLeccoB pacnpenesneHHon paboThl Kak ans Tex, KTo
BHE3amnHO 0Ka3aJiCsA JIMLIOM K NIMLY C HEOOXOAUMOCTbIO YAaIeHKUN, TakK U Ans TeX, KTO
MEeTOAMYHO pacCMaTPMBAET BO3MOXHOCTb Nepexoda B pacrnpenesieHHbIn hopmar.



Ecnn Bbl y)xe paboTaeTe n3 gomMa N XoTUTe «CBEPUTb Yacbl», 4TOObI ybeamTbCs, 4To
Bbl BbICTPaMBaeTe NMpoLecChbl NPaBU/bHO, @ 3a04HO N MNOATNAAETb, YTO eLle MOXKHO
YyNyYLWNTb, - BaM TOXe Cloaa.

Kak YnTaTb 3Ty KHUTY

Ecnv BaM MHTEPECHO 03HAKOMUTBLCHA TOJIbKO C OAHOW TOYKOMN 3PEHUSA, TO Bbl MOXKETE
He YNTaTb BCe OCTaJibHOe. Ho 8 peKkoMeHAyH MPONTUCh MO BCEM raBaM, 4Tobbl Balle
npenctasneHmne ob yoaneHHom pabote 66110 6onee nosHbIM. ECin Bbl MeHeXep nan
Bnageney busHeca, ToO NOHUMaHMe Npobnem psafnoBbIX COTPYOHMKOB MOMOXXET BaM
MPUHUMATb PELLEHNA NPU Nepexone Ha yaaseHHyo paboTy un ny4vuwe noHMMaTb, 4
4yero Bbl 4TO-TO AenaeTe. ECaum XKe Bbl IMHENHbIN COTPYAHUK - MOHUMAHNE NOrNKN

N uenen pykoBoACTBa NO3BOJIMT BaM Jlyylle COPNEHTUPOBATLCA B CUTyaLIUN

N pasrnsageTb NOSABASAOLIMECS KapbepHbie BO3MOXXHOCTN.

B nepsou rnase mbl byaem obcyxgaTb He TOJIbKO BOMNPOCHI OpraHm3aumnm bbita

n pabo4vero NPoCTpPaHCTBa, HO U KOMMYHUKALMIO C KoJsileraMmn, nogaep>xaHue
OTHOLUEHWNN C POAHBIMU N CUTYaLWUWN, CBA3AHHbIE C TEM, YTO AOMa eCTb AeTU. Takxe
Mbl pa3bepemM Of4HY NPOCTYO METOAONOMMNI0 418 OpraHmn3aummn csoero paboyero
npouecca n NpobeXxmmcsa No 0CHOBHbLIM NpPUHLMNAM 300p0BOro 6asnaHca XXN3HK

n paboThl.

Bo BTOpoli rnaBe Hall hOKYC CMECTUTCS Ha yrnpaB/eHYeCcKne NPaKTUKM U NPUHLUMbI
NPUMEHEHMNS TEXHONOMMA U UHCTPYMEHTOB B MEHEIXKMEeHTEe pacnpeaeneHHbIX
KoMaHA. Mbl He byaem yrnybnateca B pa3bop KOHKPETHOro NpPorpaMMHOro
obecneyeHunsi, BMECTO 3TOrFO COCPEAOTOYMMCS Ha TOM, KaK ly4llle UCNOJIb30BaTb ero
B cBoel paboTe. NMoMumo 3Toro, Mbl 06CyanM cam npoLecc nepexona M3 opuca Ha
yAaneHKy N YTO MEHEeO)KMEHTY HY)XHO clienaTk, YTobbl NpoLLEcc 3TOT NMpoLuen
MaKCMMaJIbHO r1agKo.

TpeTbs rnaBa byaeT NocBsLEHA TEXHNYECKUM acrNeKTaM nepexona Ha yaasieHHYo
paboTy. Mbl MOCMOTPUM, KOF0O N3 COTPYAHUKOB Y>K€ CEerofHa MOXHO OTNPaBUTb
paboTaTb M3 AOMa, @ C KEM MOFYT BO3HUKHYTb CJIOXKHOCTU. Tak>Xe Mbl MOCTapaemcs
MOHATb, MOYEMY A0BOJIbHO CEPbE3HAas Harpy3ka nas>xeT Ha cnyxby UT u Kak 3Ty
HarpysKy MUMHMMN3NPOBATD.



YeTBepTada rnaBa NocsBsLLEHa B3r/ISAYy aBTOpa Ha yaasllieHHYo paboTy B LesioM 1 Ha
TO, KaKune Bbl30Bbl CTOAT Nnepen 3TOM KoHUenunen Ha nyTn K ee 6onee Wwinpokomy
pacnpocTpaHeHnto. Mbl NnpongemMcs No CUCTEMHbLIM pUCKaM yaaneHHoW paboThbl Kak
KoHUenuum n nonpobyem NoHATb, Kak HaM € HUMK paboTaTbk. [loroBopmM o0 TOM, ecTb
nn byayuiee y ocuca, n ecam eCcTb, TO KakmMm OH byaeT.

91 oMeHb HaelCb, YTO Bbl HAWAETE B 3TON KHUIre YTo-TO noJsiesHoe gnda cebsa. Ons
KOro-TO OHa CTaHeT HamyTCTBMEM, a KTO-TO, MPOYNTaB KHUT'Y, CMOXeT bonee
B3BELUEHHO OLEHUTb PUCKW, CBA3aHHbIe C yaaneHHon paboTon. N ecnn y Bac byayTt
BOMPOCH! U NpensioXKeHNs no yaydlweHuUio MaTepurasa B 3TON KHUre, NuwnTe nx,
rMno>xanywncTa, Ha MO0 3/IEKTPOHHYIO NoYTY: alexandr.mezin@gmail.com
(mailto:alexandr.mezin@gmail.com)

YnaneHHas paboTa rnasamu coTpyaHuka

NTak, Bac oTnpaBuan no gomam. PagocTb OT TOro, 4To Tenepb MOXKHO paboTaTb

B MM>KaMe N C KOTOM Ha KOJIeHAX, NoyTuxna, a paboyme 3agaym HUKyaa He 4enUCh.
Bonee Toro, AepnanHbl MO HAM CTanM BHE3aMHbIMMK, a Paboynin PUTM - XaOTUYHBIM.
Oka3blBaeTCH, NMOMUMO CaMMX 3aZiay, Bbl TeNepb HeCceTe OTBETCTBEHHOCTb 1 3a
obecrnevyeHne NpPoCTpaHCTBaA U PYTUHbI ANS UX BbIMOJHEHUS. B nnxame HeynobHO
paboTaTb, @ KOT BCe BPEMS OTBJIEKAET.

OCHOBHOe oT/An4mne paboTbl N3 AOMa OT Ooh1cCa B TOM, YTO BaLUW YC/IOBMS Tpyaa
Tenepb COBEPLUEHHO TOYHO OT/IMYAIOTCS OT YCJIOBMIA TpyAa BallUX Kosner. Bbl TONIbKO
BYEpa cmaenn B obLiem oneHcnence n 3aHMMan OANHAKOBbIE CTOJIbl C MOXOXKMMMU
KOMMblOTEPAMU N NMepudepunen, a CerofgHs y>xe co3BaHUBaeTeCh M3 pa3HbIX KOHLIOB
ropoda (a To U Mupa). Y KOoro-To psioM nonsaet pebeHokK, y Koro-To Ha oHe naetT
cobaka. KTo-To NOCTOSIHHO OTBJIEKAETCs Ha paboTatowmin TeNeBn3op, a KTo-TO MJI0X0
BaC CJIbILLUAT U WUMMUT B MUKPOMOH N3-3a HEKAYECTBEHHOr0 MHTEpPHEeTa.

Ba>XHO NOMHUTL, YTO BCE BaLUW KOJUIEern - pa3sHble Jlo4n, KaXKAbll CO CBOUMU
BBOAHbIMU 1 HEOOXOAMMOCTbLIO peLlaTb CBOW, HYacTO 04YEHb crieundpuyeckmne
npobnembl. CTapanTech, C O4HOW CTOPOHbI, HE NbITaTbCA CPaBHUBaATb cebsa C apyrnmu,
a C ApYyron - OTHOCUTbCS C MOHUMaHNEM K TeM, Y KOro rnepexopn Ha yaasieHKy



npoxoamT He O4eHb Magko.

HackonbkKo yHMBepCcasabHbl M OAHOTUMHBLI OPUCHbIE NPOCTPAHCTBA, HACTOJIbLKO Xe
pa3Hoo0bpa3Hbl U YHUKaNbHbI AoMallHMe. Obuwero peuenTa No opraHn3aunm
AoMalluHero oguca, Kotopbin 6onee nnm meHee noaxoamn Obl BCEM, HET N HE MOXET
ObITb. HO eCcTb psa NPUHLKUMNOB N MHCTPYMEHTOB, KOTOPbLIMUN Bbl MOXETE
Mnosb30BaTbCs, 4TOObLI YNPOCTUTL cebe XXN3Hb, BHE 3aBUCUMOCTU OT npodeccuun,
AOoCTaTKa N CEMENHOro NOJIOXXKEHUS.

Mpouecchl

Ba>kHO NOMHUTL: paboTa n3 goma - 310 paboTa. Bbl He Nosy4aeTe BHE3AMHO JIMLWHMKE
BOCEMb 4YaCOB B A€Hb Ha BeAeHNEe NNYHbIX AesT UK AOMOSHUTEeNbHOE BpeMs NobbiTb
c pebeHKoM. BO3MO)XHO, Bbl SKOHOMUTE Ha Aopore - HO He Bbonee. MNpun 3ToM paboTa
He O0JI)KHa CMelmnBaTbCs C 6bITOM, €C/IN, KOHEYHO, Bbl HE FEPON PeanTu-oy nan
6aorep, KOTOPbIA NOJIyYaeT AEHbIW 3a TO, YTO MOKAa3blBAET 3PUTENAM, KaK eCT KallKy
Ha 3aBTpaK.

To, Kak Bbl byfeTe BbiCTpanBaTb pabo4yne npouecchl AoMa, 3aBUCUT OT TOrO, Kak OHU
OblIn BbICTPOEHbI B odhuce. MNMpexxae Bcero, CTOUT onpenenuTb TUMN opraHnsaumn
Balwewn paboTbl. B npocTenwen knaccugpmkaumm sawy paboyyo Mmoaesib MOXXHO
OTHeCTUN K OQHOMY U3 OBYX TUIMOB:

* MPOEKTHbIN - OPUEHTUPOBAHHBLIN Ha pe3ynbTaT. [1py TakoM Tune opraHm3auunn
paboTbl BalleMy pyKOBOAUTEIO HEBAXXHO, KaK Bbl BbiICTpanBaeTe npowuecc, ecnu
pe3ynbTaT ero ycrpavsaeT. Ecnv Bawa paboTa opraHn3oBaHa ro rnpoeKTHOW Moaenu,
Bbl MOXeTe nMbo criefoBaTh OMNbITY N PEKOMEHOALNAM KoJIler U MeHed>XMeHTa, nbo
HacTpPoOUTb Npouecchl Nog cebs. Kak npaBuso, MakCuMaibHas 3OPEKTUBHOCTb
[OCTUraeTcs B KOMOUHaLMN 3TUX ABYX OMNUWA: KONNErn n pykosoacTteso obnagatoT
3KCMepTmn30M B NpoLeccax Ballen opraHm3aumnn, a Bbl Kak HUKTO 3HaeTe, 4TO N KaK
HeobxooMMo HacTpouTb B Npouecce, 4Tobbl paboTa U3 goMa He npenATcTBOBana (a To
n cnocobcTBoBana) apHPeKTUBHOCTH;

* I€XKYPHbIN (CEPBUCHBLIN) - OPUEHTUPOBAHHbLIN Ha TOoYHOe cobntogeHme noLaroBbIX
WHCTPYKUUIA. B KavyecTBe npmuMepa nofobHbIX MoLenie MOXXHO NMPUBECTU CIyX0bl



TEXHUYECKOW NOOOEPKKU NN KONN-LEHTPbI. PakTUYeCKM N8 OEeXYPHOro Tuna
opraHmsaumm paboTbl TOXXe eCTb pe3ysibTaT, K KOTOPOMY HEOOXOAMMO CTPEMUTLCS:
4YeM YeTye Bbl csieayeTe NMHCTPYKLUUAM N YeM MeHbLLUE OT HUX OTKJIOHAEeTeChb, TeM
BbllLEe Ball NepCOoHasbHbIN pe3yfbTaT. B 3TOM ciiy4yae BaM CTOUT onpenennTb Ans
cebsa ycnosus, KoTopble ByayT MewaTb UM CNocobCcTBOBaTb BbIMOJIHEHMUIO
WHCTPYKLUWA Ha yOaleHKe.

Baw nn4HbIN pe3ynbTaT HanpsMylo 3aBUCUT OT TOr0, Kak BbICTPOEH Ball npoLecc,

a Npouecc - oT TOro pesyJsbTaTa, KOTopbin Bbl cebe HameTunn. Mano y Koro
rnoJsiy4aeTCs C MepBoOro pas3a BbICTPOUTb naeajibHble Npoueccbl 1 HaMeTUTb
KOPPEKTHbIE pe3ysibTaTbl - FOTOBbTECh K TOMY, 4TO HAaCTPOMKa 3TUX OBYX
napamMeTpoOB 3aMMeT Kakoe-TO BpeMs. Bo3MoOXXHO, B ohmuce BaM yaaBasoch bes
JNWHNX YCUNNIA CnefoBaTbh CKPUNTY, MOTOMY YTO OH pacnedvyaTaHHbIN fie)xan y Bac
nepeg rnasamum. A BO3MO>XHO, Bbl BbIMOJIHANM 3a8a4m 6biICTpee, MOTOMY 4YTO KOJieru,
BOBJIEYEHHbIE B HMX, Bbl1M Moa 6OKOM, a Tenepb CPOK OJ18 3aKPbITUA 3TUX 3ada4
cnepyeT yBenn4nTb. BHMMaTenbHo obpallante BHUMaHME Ha 3TN AeTanu

n obcyXpganmTe nx co CBOMM pykoBoguTeseM - ONTUMU3MPOBaATL paboTy Ha yaoaneHke
Bbl CMOXXETE T0JIbKO COBMECTHbIMU yCUAnaMun. Yem ocosHaHHee Bbl byageTe
MoAXoOAUTb K OpraHnsaumm npouecca paboTbl, TeM bonee npenckasyembin (Kak ansg
BacC, TaK N 019 PyKOBOOUTENS) pe3ysibTaT Bbl CMOXXeTe Nonyy4nTb. Yem 6onee
peanncTuU4HbIN pe3ynbTaT Bbl cebe HameTuTe, TeEM YeT4e Bbl CMOXKETE HAaCTPOUTb
npouecchl.

CaMoCTOATEeNIbHOCTb

CaMOCTOATENbLHOCTb - 3TO Ba)KHeullee Ka4eCTBO COTPYAHUKA NPU yaAaI€EHHOW
paboTe. MHOrne KOMNaHMM, HaHNMas NOAEN B pacnpenesieHHbie KOMaHabl,
MPOBEPSAIT Y HUX Ha/IM4Me NMEHHO 3TOro KavyecTBa Cpa3y Nnocje BAafLeHNA HY>KHbIMUN
KBannpunkaumamm. CamoCcTosaTesIbHOCTb BIMAET Ha BCE: HAaYMHasA OT TOro, HaCKOJ1bKO
XOpPOLLO Bbl CMOXKeTe opraHn3oBaTb paboyee NpOCTPaAHCTBO, U 3aKaHYMBas
BbINOJIHEHNEM CJIOXKHbIX 3a4a4, CBA3aHHbLIX C BOB/ieYeHeM 60bLLIOro KoamyecTBa
noaen kpome Bac.

Cno>xHo roBOpuUTb O KaKOM-TO ocobeHHOM MeTOoAe BoCMUTaHUA B cebe 3Toro HaBblKa,
KpoMe HernocpeactsBeHHoro ero riposasineHms. BO3HMKNa C/IOXKHOCTb - MbiTaelbCs ee



pa3pelwnTb. He cTaBAT 3ag4a4m - Haxoaulb cebe 3aga4yn caM B paMKax Ballen
NMPOEKTHON AesaATeNbHOCTU. He nonyyaeTcsa pewnTb U NpuayMaTh - naellb
K MeHea>Xepy 1 3ajaellb BOMNPOC, NPOCULLb 3a4a4dy Ha BbiNOJIHEHME.

KoHe4HO, 3TOT HaBblK Ba>XeH 1 B opucHom paboTte. OH BoobLLE 04eHb NOIe3€eH, HO

B yAasieHHOW paboTe ero Hain4yme CTaHOBUTCS YyTb JIN HE KpUTUYeCcKM. Bee
TEXHOJIOM N N NPAKTUKMN, O KOTOPbIX Mbl ByieM rOBOPUTb B 3TON KHUIE, MOMOTyT
BalLeN CaMOCTOATENIbHOCTU peasn3oBaThbCa U NOgLAEPKMBATb BaC Ha BbICOKOM YPOBHE
3ppekTuBHOCTN. HO BbipaboTaTh ee y cebs MOXKeTe TOJIbKO Bbl CaMW.

PyTuHa n pyutm

3akpenneHne paboymx 4acoB - CaMblil BAXKHbIA 3/IEMEHT MOCTPOEHUS YCMELLIHON
paboTkl n3 goMa. O ToM, Korga y Bac paboyme 4achbl, Tenepb OO/KHbI 3HATb HE
TOJIbKO Bbl W BallX KOJIJIETU, HO U BCE, KTO C BaMu XXUBET.

YacTo kKoMnaHum TpebyloT oT Bac Yacbl 0653aTeNlbHOro oHNamHa. Ecnuv Bbl paboTaeTe
B TAKUX YCNOBUSAX, TO BAM NPUAETCA BOCAPUHMMATb 3TO KakK AAaHHOCTb U CTapaTbCs
AOroBOPUTBLCA C POAHbLIMU. ECNn y Bac eCTb A€TU U UMW HEKOMY 3aHATbLCSA KpoMe
BalWlero napTHepa, CKOpen BCero, Ball nNapTHep 0AHOBPEMEHHO C BaMu paboTaTb He
CMOXXET.

Ecnu c Bac TpebytoT TONbLKO pe3ynbTaT, TO TOrAa Ctapantechb BoibupaTb paboymne
Yyacbl TakMM 0bpa3oMm, 4ToObl OHM YY4NTbIBAIN Nepuoabl Ballen HanbonbLuen
3P PEKTUBHOCTU 1 ObININ YAOOHBI HE TOILKO BaM, HO U TeM, C KEM Bbl XXUBETE.

OnpeneneHHoe Bamun paboyee Bpems He obs3aTenbHO ByaeT coBnagaTh C TeEM,

B KOTOpOe OT Bac TpebyeTcsa obsa3aTenbHbIn oHNanH. Hanpumep, B 0603Ha4YeHHblIe
paboTomaTenem 4acbl BaM MOCTyMaeT MHOIO BXOASLLMX 3BOHKOB, N Bbl HE MOXXETe
3aKpblBaTb KakmMe-To 3adayun, Tpebytowme KOHUEHTpaUMn. 3HaA4YnUT, B BaweM paboyem
pacnmMcaHnum OOSHKHO YYNTbLIBATbCA KaK BPEMS, KOr4a Bbl OHJIANH OJ19 KOMMaHUN, Tak
N BPpeMSA Ha 3a4a4yun, OT KOTOPbIX BaC HeMb3sA OTBMeKaTb. TakuM obpasoMm, B BalLeEM
pacnncaHnm O0JIXKHbl BbITb YETKO YKa3aHbl MPOMEXYTKN BPEMEHW, KOrAa Bbl
OTBeYaeTe Ha 3BOHKM (BO3MOXKHO, la)Ke OTBJIEKASACb Ha AOMallHMe Aaena?) n Koraa
BaC HMKaK HeJsib38 TPOoraTb Aa)Ke «Ha MUHYTOYKY» HUKOMY U3 AOMaLUHUX.



Pabo4as pyTMHa O0JI>KHA OCTaBaTbCA paboyein. Yem YyeTye Bbl CMOXKETE BbIAENNTL ee
n3 6biTa, TEM Nyydlwe ANas BCexX y4aCTHUKOB npouecca. MNpu paboTe Ha yaaneHke, Kak
B XKWU3HM OIHOMY, TaK N B XXN3HWN C KEM-TO, €CTb CBOW MJIOCbl 1 MUHYCbI.

B nepBoM cny4yae BaM NpeacToUT Cepbe3Hasi MPOBEpKa Ha CaMoopraHmn3aLunto, Koraa
HUKTO He CTOUT 3a CMUHOM U HEe MOXXET MPOKOHTPOJINPOBATh, KaKyto COLMaIbHYIO0
CeTb Bbl IMCTaeTe B TPU Yaca OHS.

Bo BTOpOM BapuaHTe NpuaeTcs A0roBapmBaTbhCsa N 00bACHATL, 4TO paboyme Yachl
nencteutenbHo paboymne. To, 4To Bbl cuagnte B hencbyke, - 3TO BbiICTPanBaHue
npodeccmoHasbHbIX CBA3EWN, U Bbl 3aHATLI. A TO, 4YTO CMOTpUTE 0TYD, - 3TO
nccnegoBaHMe HOBOW TEMbI, U Bbl 04EHb COCPEAOTOYEHbI Ha npouecce. Jly4ywunm
BapMaHTOM [I0rOBOPEHHOCTWN ByeT TakoW: Ball MapTHeEpP U Apyrme poacTBEHHUKN He
TpPOratT BaC C TAKOro-To Yaca A0 Takoro-to, abcontoTHO HeB3Mpas Ha Bally
NEeATEeNbHOCTb. Bbl MOXXeTe Xo0OUTb MO KBApPTUPE, YTO-TO NnevyaTaTb, PUCOBATbH,
CMOTpPETb, YNTATb - 3TO Bawmn paboyme Yyackl. Bawa paboTa - 3TO HE UX 40 U HE UX
OTBETCTBEHHOCTb.

B 3T Yackl Bala 3ajayva - pewmnTb Bce paboyme BONpocCkl Tak, 4TOObl K HUM He
TpeboBasioCb BO3BpaLLATLCA B Apyroe BpeMs. [ToToMy 4To ecnu Bbl byaeTe HapylwaTb
3Ty AOroBOPEHHOCTb, paboTas Torga, korga obellany CBOMM POAHbIM 3aHUMATbCS
APYrvuMun genamu, To 1 oKpy>kalowmm byaeTt cfoXXHo cobnofaTb CBOK YacCTb
[LOroBOpa M He OTB/MIEKaTb Bac OT paboThl.

MeTon noMmaopa - 3TO CaMbll YHAaCTO UCMOJIb3yEMbIN NPaKTUYECKNN MEeTOo.
opraHmsaummn paboyero spemeHun. CyTb ero npeaesibHO NpocTa: Bbl 3aHMMaeTeChb
ogHoW 3apayven 6e3 oTBNEeYEeHUS B Te4YeHue 25 MUHYT, NOTOM fenaeTe nepepbis Ha 10
MUHYT. OH 04eHb Nose3eH, Korga Bbl He MoXKeTe No3BoanTb cebe Norpy3nTbCa

B 3a4a4y Ha Kakon-To 6onee NpoAO/IKUTENIbHBIN MPOMEXYTOK BPpEMEHU B CUITY
BHELHNX 06CTOATENbCTB (B OCHOBHOM UMUK ByAyT BbICTYMaTb XUBYLME C BaMU JIO4MN).
O6BbACHUTB, 4TO BAMXKanLwme 25 MUHYT Bac Hesb3s TpPoraTb AaXKe YyTb-4yTb, rOpa3ao
npowe, 4em fobnTbCA 3TOro Ha HECKOJIbKO YacoB. MNpu 3TOM, eC/n Bbl HOBUYOK

B paboTe n3 gomMa, 3TOT METO NOMOXXET BaM KOHLEHTPMPOBATbLCA XOTA Obl Te e 25
MUHYT He CPbIBAsACb MNOMUTb Yal NN NOCMOTPETh, KaK TaM NPoOBOAUT BpeMs Ball
pebeHoK.

Opyrum npenmyLecTtBoM 3TOro Metoga MoxXeT OblTb BO3MOX>XHOCTb 3aBOAUTb
O6paTHbII7I OTCYEeT Ha Yacax, KOTopble BUONUTE He TOJIbKO Bbl. Torga Te, KTo C BaMu



XMBET, CMOI'yT, HE OTBJ1IEKaA BaC, NMOCMOTPETb, 3aHATHI Bbl cemyac Uanm HeT, a TakxXe
CrJ1laHNpPOBaTb CBOE BpeMA, 3Had, KOrda K BaM MOXHO 06paTVITbCﬂ 3a NOMOLLUBbIO NN
C BOIMpoCoM.

MepepbiBbl B paboTe A0/HKHbI ObITh perynsapHbiMu 1, XXenaTesIbHO, XKXeCTKO
persaMmeHTUpoBaHHbIMN. BO3MO>XHO, Bbl MPUBbLIKAN B ohnce XoanTb Ha oben

C Konsneramu, Korga sce ocsobonatca. Ho gpoma, ocobeHHO nNepBoe BpeMs, nyyile
npuaep>XMBaTbCA CTPOroro pacrnucaHus.

Ecnun Bbl paboTaeTe NnonHbIM paboynin oeHb, NocTapanTecb obecnedynTb cebsa xoTs Obl
Tpems nepepbiBamMn No 15-20 MUHYT 1 OAHUM NEePEPLIBOM Ha NoJsiYaca-4ac ans obena.
TpeknHr paboyero BpemeHun paboTtogaTenem - 3To oTAesIbHAA TeMa, MO KOTOPON Mbl
nponaemcs BO BTOPOM pa3faene KHUrun. Ho B criyvyae HeobxoamMMoCcTu NMpoBOANTb
BOCEMb YaCOB Nepen KOMMbTEPOM YYNTbIBANTE, 4TO BCE BallM NEPEPbIBbI CKOpee
Bcero byayT npmnbaBnaTbca K Tpebyemomy BpemMeHu. Mpn 3TOM Nyylle NMu He
npeHebperaTb, NOTOMY 4TO Balla 3PPEKTNBHOCTb, 340POBbE N HACTPOEHMNE CUJIBHO
3aBUCAT OT TOro, HACKOJIbKO PErysiipHO N Ka4eCTBEHHO Bbl MPOBOANTE NepepbIBbI.

CTOUT NOMHUTb, 4TO TYT HET YHUBEpPCasibHOro peuenTa. KoMy-To 04eHb Ba>KHO
CNOeTb Mo HECKOJIbKO 4YacoB, MOrpy>Xascb B 3a4avy. A KTO-TO, HA060pPOT, MOXET
No3BoJINTb cebe nepenblllKn KaXKabln Yac. [MaBHOEe MOMHUTE - NepPepPbIBbl BaXKHbI.

Baw pabounin putm dopMmnpyeTcs 13 BbilLEOMNMNCAHHbIX (PpaKTOPOB. bonbLwnmn
WHTepBalaMn ABAAOTCA NocsenoBaTeNbHOCTM Paboynx 1 BbIXOAHbIX AHEN, MaNbIMU -
paboymne 4acbl 1 NnepepbiBbl. Kak NnpaBuio, 4eM puTMUYHEE Bbl ABUraeTECh, TEM
npolle BaM B cpefHe- U A0AroCpoyYHON nepcrnekTuee. NMoHATHO, 4To BbiBalOT
BbIHY)XAEHHbIe NnepepaboTKn, Mbl XoAUM B OTNYCK, bosieeM. Ho 4eM 4eT4e Bbl
cobniogaeTe pUTM, KOraa 3TO BO3MOXXHO U 3aBUCUT OT BacC, TeM BO/bLUYIO YCIYTry Bbl
cebe oka3blBaeTe.

MpunTya Npo 3alua 1 Yepenaxy UMEHHO 0 puTMe. Ecnn Bbl ABUraeTechb Co cpeaHen
CKOPOCTbO, HO MNPV 3TOM PAaBHOMEPHO N Ka)KAbl AeHb BblAaeTe CpeaHNn pe3ynbTaT -
3TO ropasfo Nyylle, YeM ecaim Bbl PbIBKAMU 3aKpblBaeTe MHOMO 3ajay, a NoToOM Ha
KakKoe-TO BPeMS NpakKTUYeCKN BbiNagaeTe U3 npoLecca.



Tpa,u,vu_u/n/l n pntyanbl - OOHN N3 CaMbIX Ba>XHbIX MEXaHN3MOB B Halwlewn XXNU3HWn. Mbl
Ha4MHaeM cneagoBaTb MM C MJlageH4YeCTBa, U Ha NMPOoTAXXeHUn BCEWN XXU3HN xopoLwine
Tpaanunnm n pntyalJibl CJZIY>KaT HaM U NMOMOIraloT BbICTPanBaTb MHOIrmMe rnpouecchl.

OguncHasa pyTuUHa, MEHEO)KMEHT, NOBCegHEeBHAs XXN3Hb - BC& OHU HaMOJIHEHbI
TpaauuuaMU N pUTyasiaMu, KOTOPble Mbl YaCTO He 3aMe4daeM, BbIMNOoJIHASA Ha aBToMaTe.
HO MMEeHHO OHM MO3BONAIT HaweMy MO3ry appeKTUBHO BKJIKOYATbLCH

B OrnpefesieHHble NpoLecchl M HacTpanBaTbCA Ha onpenesieHHbIN nag.

[Moe3gka B MeTpO 40 opuca, YTPEHHAS Yallka Kode C KoJisieraMmu, BKJIIDYEHNE
KOMMblOTEPA U NPOBEPKaA MOYTbl - BCE 3TU BELLM HAa KAKOM-TO 3Tane Mbl HAYNHAEM
henaTb Ha aBTOMaTe, He 3a4yMbIBasACb 06 NX Ba>KHOCTU. A KOra Mbl TEpPSEM KX,
JIOMaeM NopsaAaoK, TO MOYEMY-TO HE MOXKEM COCPenoTo4NTbLCA Ha paboTe, a Halwun
MbIC/IN HaYMHaOT 6ay>XaaTb.

HuKTO He yTBepxAaaeT, 4To 6e3 Tpaanunim n puTyasioB U3 BaC HE NOJTy4YnTCA
XopoLllero crneymanncta. Ho oHM MOryT o4eHb CMJIbHO MOMOYb BaM B paboTe.

Ecnun Bbl NPMBLIKNK K OnpefesnieHHbIM puTyanaM, KOTopble NO3BOJIAIOT BaM
HacTpPoOUTbLCA Ha pabo4ynin nag, NnocTapanTeCb BOCNPOMU3BECTUN NX B AOMALLUHEN
obcTaHoOBKe. A eC/in 3TO HEBO3MOXXHO, TO NpuayManTe HoBble. [lonpobynTe 3aMeHUTb
noe3aky 0o paboTbl NPOryakon Mo CKBepy, a Yalwky Kode ¢ Konneramu -
3anncbiBaHMEM 3aa4y Ha AeHb B eXXxegHeBHUK. BapnaHTOB MHOXeCTBO, raBHoe -
npucnywmneBaTbcsa K cebe n cobnogatb NOCTOAHCTBO, AeflaTb O4HN N Te Ke Belmn
Ka)XAblW pa3, Korga HadnHaeTe paboynin neHb nnm bepeTechb 3a KakKyo-To 3agady.

YnpasfieHne BpeMeHeM Jly4lle BCero ocyLecTBAATbL NpU NOMOLWLKN KaneHaaps.

B noeane ncnonbsoBatb Google nnu gnpekc-kaneHaapb, Tak KAk OHU MOTyT
WHTErpnpoBaTbCA MPakKTU4YecKn C nobbiMn cepBmncamm 1 Bam byneT nerko
NoAeNINTbCA BalLMM KaJsleHOapeM C KoJleramm n pogHen, 4tobbl AaTb UM
BO3MOXXHOCTb BUAETb Baly 3arpys3ky. OTMevyanTe B KasieHOape BCe Balln BCTpe4un

N CO3BOHbI 3apaHee. EC/in eCTb Kakme-To MeponpuUsATUSA, KOTOpble MPONCXOOAT Y Bac
perynspHo, TO NPOCTO cAaenanTe B KasieHOape nopTopstolieecs cobbitue, 4Tobbl HE
co3faaBaTb KaXablK pa3 HoBoe. OT TOro, Kak negaHTU4YHO Bbl BeeTe KaJsieHaapb

N HACKOJIbKO XOPOLLO Balln KOJIJIErn U pOoOCTBEHHUKM, XUBYLLME C BaMWU, MOHUMAIOT,
KaK MM MOJSIb30BaTbCH, 3aBUCUT, HACKOJIbKO 4aCTOo Bac ByayT TPEBOXUTb B HEYPOYHOE
BpemMs4. NonpocuTe BawmnX poaCTBEHHUKOB CTaBUTb Ba)KHble 3a4a4un Mo AOMY UK
ceMenHble fena cpaly BaM B KaJleHAapb, 4ToObl Bbl MOrv MaaHNpoBaTb CBOIO
3arpysky. Ecnm noHapobutcsa, obydynTe nx paborte c kaneHgapem. Ecam He nony4uTcs



Hay4MTb, NPoCcTo fobaBnanTe cobbiTMA B KasleHAapb No nx npocskbe. byabTe
nefaHTUYHbl HAaCTOJIbKO, HACKOJIbKO MOXKeTe.

YnpaBneHue 3afad4amMm - OANH U3 KJIIOYEBbIX 3/1IEMEHTOB NOCTPOEHUS YCMNELIHOWN
yaaneHHon paboTbl. Jly4ylinii BapuaHT - KOrga npasusia u TEXHUYECKUE peLleHns ans
3TOro NpenocTaBnseT Baw paboTonaTtens. Ho ecnm 3Toro He NpoucxoauT Uy Bac
BCTaeT BOMNPOC JINYHOMN 3PDPEKTUBHOCTU, TO Bbl MOXKETE CaMu pa3obpaThCs C TeM,
noyemy, Kak 1 ¢ MOMOLLIbIO KAaKUX MHCTPYMEHTOB MOXXHO YNOpPAA04YnNTL CBOtO paboTy.
YeMm Ball MepcoHasibHbIN NpoLIecC Nyylle opraHn3oBaH, TeM npotlle sam byaeTt
[OCTUraTb XOPOLUMX pe3ysibTaToB B paboTe n NNKBUAVMPOBATL BOMPOCHI Koer

N PYKOBOACTBA O Ballel 3aHATOCTX AoMa.

MoHUMaTb CBOIO 3arpy3Ky B AaHHbIA MOMEHT 1 B 0603p1MMOM NMPOrHO3MpyeMomMm
6ynyuiem, a TakXXe MMeTb BO3MOXXHOCTb (DPMKCUPOBATh CBOIO AeATesIbHOCTb

1 BNOC/SIeACTBUN OEMOHCTPMPOBATL MPOLIECC - 3TO 04EHb BaXKHble COCTaBAsAOLLINE
ntoboi paboTbl. HoO Ha yaoaneHke 3TU BeLM MOFYT CTaTb XXU3HEHHO HEOOXOAUMbBIMU He
TONIbKO AN BalUen NTMYHOW Kapbepbl, HO 1 Anst 6a3o0Boro ycnexa nboro
npeanpuaTus.

B coBpeMeHHOM MeHea)XMeHTe bbITyeT onbo4yHoe MHEHME, YTO YESIOBEK B oduce,
CUOALWWA 3a KOMMNbIOTEPOM, - paboTaeT. Kak-To N0 yMON4YaHUIO TaK BOCMPUHMMAETCS.
Ha pe3ynbTaT BbINOJIHEHNA 3a4a4 CMOTPSAT y>Ke BO BTOPYO o4epenb.

CyLwiecTByeT uefnas KoropTa ynpaBJ/ieHLUEB, KOTOpas BOCMPUHUMAET MEHEOKMEHT
NCKJTIOYNTESIbHO KaK CNeXKYy 3a 0(UCHbIM NJAaHKTOHOM U peryampoBaHmne BONpPoOCoB
C NepecTaHOBKOW CTOJIOB B OrneHcrnence. Bo3aMoXxHo, Bbl paboTaeTe MMEHHO C TaKUMK
nogbmun. Nnoxo, ecnm Tak, HO 3T0 abCONOTHO HOPMaJibHas C TOYKN 3PEHUS
CTaTUCTUKN cnTyaums. CoBceM KparHme cnydam nogobHoOro MeHegXMeHTa
BCTPEYalTCs peako, Ho, TakK UK MHavye, MHOrme yrnpaBaeHubl UCMbITbIBAOT
ONCKOMMOPT NPOCTO OT TOr0, 4TO TEPSAT COTPYAHMKOB U3 Buay. Obbl4HO, Korga
TaKUxX NI0Aen CTaBAaT ynpaBasaTb yAa/IEHHON KOMaHAOM, Y HAX NPOCTO CpbiBaeT
Kpbiwy. Toraa B Xxo4 UAyT NOCTOSAHHO paboTawlwme Beb-kamepbl, 3aN1UCb BCEro BBoaa
C KJlaBNaTypbl, OTC/IEXXNBAHME NOCELLEHNS CaTOB N HEOBXOAMMOCTb NMUCaTb
NnoApobHbIE OTHYETHI KaXKaylo HEAENO NN AaXKe Ka)XKObl A€Hb.



KoHeL, 03HaKOMUTEsIbHOro pparMeHTa.
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