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BBepneHune

Bbl MOXKeTe COBEPLUNTL Y>XXaCHY0 oWNBOKY (eCnn He NPoYTEeTE 3TY KHUTY)

Ecnn Bbl HE NpoBenn NocsiegHne OecsaTb 1eT XU3HU Ha HeobuTaeMoM OCTpPOBeE, TO,
CKOpee BCero, C/bllasy 0 TaK Ha3blBaeMbIX KOTHUTUBHbBLIX NCKa)KeHuaAXx. locne
BbIX0A4a KHUMM daHnansa KaHemaHa «[lyman measneHHo... pewan bbictpo»[1 - KaHemaH
A. Ayman mepneHHo... pewawn 6bicTpo. - ACT, 2013.], TepMUHbI «CBEPXYBEPEHHOCTb>,
«CKJIOHHOCTb K MOOTBEPXKAEHUIO», KNCKAXKEHNE CTAaTYC-KBO», «3(PPEKT NPUBA3KMN»
CTa/In MOBCEMECTHO 3BYy4aTb B opucax n kadpe y busHec-ueHTpoB. bnarogaps
AecaTnneTmnam nccnenoBaHnm B 06,1acT KOFHUTUBHOM NCUXOIOT N U MOBEAEHYECKON
3KOHOMUWKMN Mbl MPULLIN K MPOCTOW, HO Ype3Bbl4aMHO Ba>XHOWN MbICNIN: Aesias BbIBOAbI U
MPUHUMAs peLleHns - 4TO KYMNUTb, KakK BJIOXUTb AEeHbrM 1 TakK gajee, - Mbl JaJieKo He
BCerga AencTBYEM «palMoHasibHO». 10 KpanHen Mepe, He B TOM Y3KOM 3Ha4YeHuun,
KOTOpPOE NCMNOJIb3yeTCA B SKOHOMMYECKOW Teopum n nogpasymMmesaeT, 4To aoboe
«paunoHaNibHOEe» pelleHne O0JIKHO Hanny4dwmnm obpa3omM oTBeYaTb 3apaHee
ornpeneseHHon uenn.

PaunmoHanbHOCTb Oe/l0BbIX pemeHVIVI



OTO cnpasBeasinBO U AN peLleHnin, KOTopble Mbl MPUHMMAaEM B Hallen Ae/10BON
XXUN3HW. MpoCcTo HabepunTe B NONCKOBUKE «KOTHUTUBHbIE UCKaXKeHns B BusHece», 1 Bbl
npoyYmTaeTe O TOM, YTO Y>Ke U3BECTHO OMbITHbIM MeHe)KepaM: Korga pykosogntenu
KOMMaHUN NPUHMMAT peLlleHuns (B TOM Yncne cTpaTernyeckn Ba)KHbIe), OHN AyMaloT
N pacCcyXOalT COBEPLUEHHO He TaK, Kak COBETYIOT Y4eOHUKN N0 SKOHOMUKE n
busHecy.

A ybeonncsa B 3ToM NMYHO 3a401r0 40 TOro, Kak y3Han o buxesmopusme[2 -
BuxeBmopunsm (oT aHrna. behavior - noBegeHne) - HanpasJsieHNE B MNCUXOIOrNN,
npeaMmeToM N3y4eHNs KOTOPOro ABJSeTCA NoBefgeHMe Ha OCHOBE CUCTeMaTU4YeCcKoro
noaxopna. - 34ecb 1 ganee nNpuMm. nep., €csiv He ykasaHo nHoe.], Korga ToJ1IbKO-TOJIbKO
ycTpouncsa B McKin-sey&Company[3 - McKinsey&Company («MakKnH3n u
KOMMNaHUA») - MeXxAyHapogHas KOHCANTUHIOBas KOMMNaHUs, cneynaansmpyrowancs
Ha 3aja4ax cTpaTernyeckoro ynpasneHuns. CTapenlas n camasa KpyrnHas us
«BONbLLION TPONKM» KOHCANTUHIOBbIX KOMMaHW.] Ha No3nuyunto busHec-aHaNNTUKaA.
NepBbIM KJINEHTOM, C KOTOPbIM MHe AoBesiock paboTaTb, bblla eBponenckas
KOMMaHUA, Ybe PYKOBOACTBO pacCMaTpPMUBaso KPYMHY NOKYynKy busHeca B
CoegunHeHHbIX LLUTaTax. B cnyyae ycnewHon caenkm opraHnsaumns soeipocsa 6el 6onee
4yeM BABOE U CTajla MeXAYHaPOAHON rpynnon KoMmnaHmn. OgHaKo rnocsie HECKOJIbKUX
MecsLEeB NCCNEeLO0BaHNI 1 aHaNM3a CTaslo O4EBNAHO: MOKYyNKa BeccMbIC/IeHHa.
Bbirofa, Kak B KpaTKOCPOYHOW, TaK U B Aaj/ibHEN NepcrneKkTmee, bbina BeCcbMa
orpaHMyeHa, a NpoLuecc CANAHUA Ype3BblHaNHO CNOXXHbLIM. HO rnaBHon npobriemon
OblIn 3aTpaThl: LLeHa, KOTOPYIO NMPULLIIOCL Obl 3anNfaTUTb 3a aMepuKaHCKun busHec,
Oblna Tak BbICOKA, YTO He OCTaBJif/la akKLMOHEepaM LWaHCOB Ha KaKyo-nmbo npmbbiib
OT COAEeNKW.

Mbl U310>XXNK BCE 3TU COOBParkeHns NCMOSTHUTENIbHOMY ONPEKTOPY KoMnaHun. OH
MPU3Han, 4TO XO4 MbIC/IN NPaBUJIbHbLIA U NOFUYHbIN, OAHAKO MOJIHOCTbLIO OTBEPI Hall
rNaBHbIA BbIBOA, MPMBEAs COBEPLUEHHO HEOXXNAAHHbLIN apryMeHT. naBHas owmnbka
Oblfla B TOM, YTO Mbl MOOENNPOBAJIN LIEHY MOKYMKWN B aMepUKaHCKNxX gonnapax. OH
»Xe, paccy>kaas o caesike, mepeBoanna BCe LU@pbl B BaslOTy CBOEN CTpaHbl. bonee
TOro, oH 6bin1 TBEPAO ybeXXaeH, 4To KypC Aosilapa OTHOCUTESIbHO 3TOW BalOThI
BCKOpEe BbIpacTeT, a c/lefoBaTeIbHO, Bblpy4YKa HOBOW KOMMaHUN, AEHOMUHUPOBAHHasA
B Aonnapax, byaeTt 3Ha4YUTENIbHO BbiLLE U NepPeKpPoEeT pacxoabl Ha NnpnobpeterHmne. OH
6bl71 TaK yBEpPEH B 3TOM, 4YTO MaaHMPOBaa (PUHAHCUPOBATbL CAEJKY 3a CHET KpeauTa B
€BpPOMNencKon BantoTe.

1 He Mor NoBepuTb CBOUM YyllaM. Kak Bce cobpaBLumecs (He UCKJto4vas U camoro
AnpekTopa), s bl yBEpPeH, YTO Takoe pelleHne 6b1s10 PUHAHCOBbLIM 3KBUBAJIEHTOM



cogepeHns ybunctea, 4Tobbl NPUKPbITh KpaXKy. ba3oBbiX 3HAHMN SKOHOMUKW
[OCTAaTO4YHO, 4TOObI MOHUMAaTb, YTO AMPEKTOPa KOMMaHNN pegKo MOryT NoxBacTaTbCA
3HAHUSAMU U YMEHUAMU BaJIIOTHbIX TPENAepoB, N akKUNOHEPbl HAHUMAIOT
pyKoBoAUTeNen He onsa Toro, 4Tobbl Te nrpanam Ha Kypcax sajtoT. A 3T0 Oblsla UMEeHHO
a3apTHada nrpa: HEBO3MOXXHO TOYHO 3HaTb, Kak noeeaeT cebsa Kypc nobon BantoThl B
oyayuwem. Ecnm gonnap He BblpacTeT, a HAaobopoT, NPOJO/DKUT NageHune, caeska
OyneT He NPOCTO HeyAayen, a KatacTpodon. MMeHHO No3TOMy CyLleCcTBYyeT NpaBusio,
4YTO [0JI/TapOBble aKTUBbI A0JIXKHbI OLLE€HMBATbCSA (M (PMHAHCUMPOBATbLCA) B AOJ1apax.

Ina meHs, Torga ewe HeonbITHOr0 (OMHAHCOBOrO aHaNNTMKA, 3TO BbI10 WOKOM. 4
0XKnAan TwaTeNIbHOro aHaan3a, OLEHKN BANAIOLWNX (haKTOPOB, BAYMYMBOI0O
obcyxaeHuns, npopaboTKM pa3INyHbIX CLeHapueB. BMecTo 3Toro ctan ceauaetenem
TOro, KakK NCMOJIHUTENbHbIA AUPEKTOP MAET Ha HEOMNpPaBAAHHbIA PUCK,
PYKOBOACTBYSACH, MO CyTU, TONIbKO COBCTBEHHON NHTYNLNEN.

KoHe4yHOo, MHOrMe Mou KOJIJIern N He Takoe Buaaan. B aTon cnTyauum oHun
pa3genuancb Ha ABa nareps. boNbWWMHCTBO NOXKa0 njevYaMn 1 peLunso, 4To
AVNpPeKTop Ncux (camo cobon, KOHKPETHO 3TO CJZIOBO OHW BCJYX HE MPOM3HOCKAN) U
JLOJIr0 Ha CBOEW AOJ/IXKHOCTU HE NpOoaepXXMTCs. [pyrne npuaepxuBajincb
ANaMeTpasibHO NPOTUBOMOJIOXKHOI0O MHEHUA: OMPEKTOP - FTEHUI, OH MOXKET
hopmynmpoBaTb CTpaTernyeckmne MAen n 4YyBCcTByeT BO3MOXKHOCTU, KOTOpble
COBEpPLLUEHHO HEAOCTYMHbI HAM, MPOCTbIM KOHCYJIbTaHTaM. A npeHebpe)xeHne HaluMm
6,1M30PYKUM 1 TPAAWULMOHHBIM NOAX0A0M TOJ/IbKO AOKa3blBaeT ero NpeBoCcxonCcTBO.
«JlaBaTe NoJ0XXOEM, U CKOPO Mbl ybeammcsi B ero npaBoTe», - FOBOPUJIN OHW.

Hu ooHO 13 3TUX 06bACHEHUI HE Ka3a/l0Cb MHE MOJIHOCTbIO COOTBETCTBYOLLUM
nencTenTenbHoCcTU. OH Ncnx? Ho Kak NCUX CMOr CTaTb UCMONHUTENbHbIM
ONPEKTOPOM? A eCi OH FreHNI, CNOCOBHbIN K CTpaTernyeckMm npeackasaHumsam,
3a4eM eMy npuberaTb K HalLMM CKPOMHbIM YyC/lyraM U CKY4YHbIM MeToAaM, a NoTOM
NrHOPUPOBATb BbIBOAbI?

MpuHumMn «AHHa KapeHunHa HaobopoT»

Co BpeMeHeM y MeHS MosABUINCb OTBETbI Ha 3TN BOMNPOCHI. [IMpeKTop 13 npeabiayLlien
NCTOPUN HN B KOEM CJlyyae He Bbl1 MCMXOM - Ha POANHE ero cCHUTanm OAHUM N3 CaMbIX
yCMNeLHbIX N yBa)KaeMblX TOM-MeHe KepoB eLle A0 CAesNKN 1 Yy TeM bonee nocne



Hee.

OH 6bl1 HEBEPOATHO YCMeLWHbIM pykoBoanuTenem. Ta camasn caesika okasanacb
Yype3Bbl4aMHO yaa4yHomM (ga-aa, Kypc gosanapa eNncTBUTeNbHO BbIpoc). NMocne ewe
HECKOJIbKUX CTOJIb XX& PUCKOBaAHHbIX nMpnobpeTeHnin eMy yaasnocb NpeBpaTuUTb
MesKYyo MPOBUHUMANbHYO KOMMAaHNIO, HAXOAMBLUYHOCS Ha rpaHn 6BaHKpOTCTBa, B
yCMNeLwHY TPpaHCHaUMOHaIbHYIO KOpNopauuio n nmaepa otTpacan. «Bnguwbs, - Moram
Obl CKa3aTb HEKOTOPbIE U3 MOUX KOJIJIEr, — OH BCE-TaKn reHunmn!»

Ecnun 6bl BCe BbI10 Tak NpocTo. B TevyeHne cneapyowmx agaauaTtn natm netT, paboTasn
KOHCYJ/IbTAHTOM PYKOBOAUTEJIEN BbICLLErO 3BEHA B MEXXAYHAPOAHbIX KOMMNAHUSAX, S
HEOOHOKPATHO CTaJIKMBaJCs C MpMMepaMn aHaJIOrMYHOro Noaxona K MPUHATUIO
CTpaTernyecknx peleHunn. 1 Bckope s 0Co3Has, 4TO CyLLeCcTBYEeT 3Msatollas nponacTb
MeXOy TeM, KaK NpennuncbiBatloT NPUHMMaTb pPeLlleHns B y4ebHMKax, N TeM, KakK 3TO
MPONCXOOUNT B peasibHOM XMn3HW. CnyYyanm MOero NepBoro KaneHTa bbia1 faneko He
€0WHCTBEHHbIM, TaKOe NPONCXOANT PerynsipHo.

Ho KpoMe 3Toro, s NpuLlen K ApyroMy, He MeHee Ba)KHOMY BbIBOAY: A4,
HeopAMHapHbIe peLleHnst BpeMsi 0T BPEMEHU NPUBOAST K yCnexy, HO B NoAaBAsOLWEM
OONbLUNHCTBE CJlyYaeB OHU NMPUHOCAT 6eay. OWNOKM B MPUHATUM CTPATEr MY4ECKMX
peleHnin coBepLUaloTcs perynspHo. ccnenoBaHme, B paMKax KOTOPOro onpocuan
[Be TbICAYM TON-MEHEeA KEPOB, MOKAa3aJsi0, YTO TOJIbKO 28 NPOLLEHTOB Y4aCTHUKOB
OLLEHWUIN peLLeHUns, NPUHMMaeMble B X KOMMNAHWUN, KaK «B LeJIOM XOpOoLUME».
BonblWMHCTBO (60 NPOLIEHTOB) CKa3ano, YTO PYKOBOACTBO NPUHMMAET OINHAKOBO
4acTo W NJI0XMEe, U XOpOoLUnEe peLLUEHUS.

Hawa gpnpma perynspHo coctaBnsasia obbeMHble 0THETHI, B KOTOPLIX NpefocTeperana
pyKoBOOUTENEN KOMMAHUN-KINEHTOB OT HEOH6OCHOBAHHOIO pUCKa N HEBEPHbIX
peweHnn. bosiee Toro, COBMECTHO C LLeJsIo apMuen y4eHbIX U gpyrumu
KOHCANTUHIOBbIMU (PUPMaMM Mbl CMOT IV BbIAENTb TUMblI XapaKTEePHbIX OLLNOOK 1
CTpaTernyeckn HeyaayHbIX peweHnin, Kotopble bblain 0CobeHHO onacHbl. HO HUKTO He
BOCMNPUHSAN HacC BCcepbes. «byabTe oCcTOpoXKHee ¢ npnobpeTeHnemMm KoOMnaHum no
3aBbllUEHHbIM LLeHaM», - TOBOPWJIN Mbl OUPEKTOPaM, HO OHN TYT Ke MoCcTynanun, Kak
MOW NepBbIN KJNEHT. 1 MHOrMe Takue cOoenkun NpuBoanamn K Kpaxy. «TwaTenbHOo
aHANN3NPYNTE CPOKN N 06 beMbI BO3BPaTa MHBECTULMIA, MOTOMY 4YTO UM pPbI B
MPOrHO3ax 4acTo CANWKOM ONTUMUCTUYHbBI» - U OHM OCTaBaJINCb CTOJIb Xe
ONTUMUCTUYHBbIMU. «He No3BonsAnTe BTAHYTb ceba B LLEHOBYIO BOMHY>», - MPU3bIBaIN
Mbl. HO K TOMYy MOMEHTY, KOrga KJMeHT peLlas NpucayLaTbCsa K NpefocTePEXEHMIO,
y>Ke BOBCIO rpemersia Taxesasa ueHoBas aptuanepus. «CneguTe 3a NosBseHNEM



«MPOPbIBHbIX» TEXHOJIOMTMA Y KOHKYPEHTOB», - COBETOBAJIN Mbl, N BUAENN, KaK OfHa 3a
ApYyron pa3sopsatTcs He rmbkne KoMmnaHun. YYnTecb CoKpallaTb Pacxoabl 1
npekpallanTe MHBECTUPOBaTb B BU3HEC, KOTOPLIN NnepecTan paboTaTb, FOBOPUIN Mbl
- N 3TOT COBET TOXKE He 3aC/Y)XWNJ1 BHUMAHUS.

Ka)kayto 13 3Tux owmnbok noaTeBepxaan He OANH NpUMep U3 peasibHOW XXN3HU. 3TO
OblIN ApKME 1 3anoMNHaLWMECA NCTOPUKN, OCODEHHO OHU HPABUJINCb MEHeO )KepaM,
CKJIOHHbIM K 37110pancTBy. (TpuauaTb NATb TaKNX UCTOPUI NPUBELEHLI Aajiee B 3TON
KHUre.)

Ho neno He B Ka)xaoM oTAesibHOM npoBane. [leno B TOM, YTO Nnocsie NpuHATUS
ornpeaeneHHoro Tuna peleHns, Heygada 3HaunTensHo 6onee BeposTHa, YEM yCrex.
[a, N3 3Toro npaBuia ecTb UCKJIIOYEHUS: HEKOTOpPbIe CBepXaoporne nprmobpetTeHus
0Ka3aJIMCb YCMNELIHbIMA, HEKOTOPbIE KOMMAHUK CyMesin peopraHn3oBaTh B1U3HecC B
OTBET Ha MPOPbLIB KOHKYPEHTOB U Tak aasnee. M 3To AaBasio onpenesieHHyo Haaexay
MeHe)KepaM, OKa3aBLUMMCS B CXOXKUX CUTYyaumnsx. Ho - cTaTucTuyecku - yaadm 6biam
Ncko4YeHnem. HopMon xe 6b1a nposain.

NMoaBoas UTOr, MOXXHO CKa3aTb, YTO MHOrA4a CTpaTernvyeckme pelleHus, okasasLlumecs
Yype3Bbl4anMHO yaa4yHbIMU, 6bISIM OCHOBAHbLI HA HECTAHOAPTHOM NOAXOAE U HapYyLUEHUN
YCTOSABLUMXCA NMPaBWJl, Kak B CJly4ae MOero nepBoro kaneHTa. OgHako npoBasibl pegko
ObiBann HeoObIYHBIMW N BblaatoWMMNCA. K HUM NPMBOONAN PELUEHNS, KOTOPbIe
MPUHUMAJINCb Y>Xe COTHU pa3 B MPOLWJIOM U C TOYHO TaKUM Xe pe3ynbTaToM. Ecnum
nepecdpasmpoBaTb NepBblie CTPOKU «AHHbI KapeHUHOW»: Ka)kgasa ycnewHasa crpaterus
ycrewHa no-csoemMy, Ho BCe Heygayn rnoxoxu gpyr Ha gpyra.

Teopuns NNOXUX MEHEOXKEPOB, U MOYeMy OHa He paboTaeT

TpaAnUNOHHBLIM 06BACHEHNEM Heyaay OCTaeTCs POBHO Ta XK€ MbICJIb, KOTOPYHO
BblCKa3aaun 60/bLLUMHCTBO MOUX KOJINEr, Koraa Mel paboTann Hag TeM CaMbiM MepPBbIM
[esioM: BUHOBATbI NJIOXNE, HEKOMMETEHTHbIE U MOPON CyMacwenwme pykosogutenn!
Ka)kabll pa3, korga B HOBOCTAX NULWYT 06 o4epenHoON pa3opuBLLUENCS KOMMAHUK, BCHO
OTBETCTBEHHOCTb BO3J1araloT Ha PyKOBOACTBO. B kKHUrax o 6usHece aBTopbI C
yBEPEHHOCTbIO PacCKa3blBaOT, KaK HEAOCTATKN XapakKTepa 1 NOpPoKKN Tor-
MEHe1)KepOoB 3aCTaBSIOT X COBEPLUATb «HEMPOCTUTENbHbIE OLWNOKN». Mpnyem
06bI4HO OHW NCMOJIb3YIOT APEBHUN CAUCOK CEMU CMEPTHLIX rPpexoB. JIEHOCTb U YHbIHNE



(koTopble B 6051€e MOHATHbLIX COBPpEMEHHOMY BM3HECY TeEPMUHAX Ha3blBalOT
«XaNaTHOCTb»), ropAblHA (OHa XXe «BbICOKOMepUue»), U KOHEYHO, al4HOCTb (C Hewn Bce
N TakK NOHATHO). BpemMs oT BpeMeHU YNOMNHAOT NHEB, 3aBUCTb N faXKe
ypeBoyrogunel4 - la-ga, ypesoyrogue. BoT untaTta U3 ctatbh 0 kKomnaHum J. C. Penney
B )XypHase Fortune, K KOTOpPON Mbl BEpHEMCS B NepBOu rnage: «Koe-KTo 3aMeyal, 4To
CoBeT AnpekTopoB Mor 6bl yaenaTts 6onblie BpeMeHn pabote. AKMaH HEOQHOKPATHO
»Kasi0BasJICA Ha NneyeHbe C WOKOJIaAHON KPOLLKOW, KOTOpOe NnodaBasin Ha 3acedaHnax
coBeTa... [lpyrmne gnpeKkTopa To)Xe BbiCKa3biBasn 03ab04eHHOCTb Ka4eCTBOM efbl,
rnogaBaeMomn Ha Nx BCTpedax». - [puM. aBT.]. OcTaeTca NOXOTb... HY, 3TOro Agesa B
HOBOCTAX 6osiee 4eM [OCTaTO4HO.

Mbl NPeBO3HOCUM PYKOBOAUTENIEN YCMNELIHbIX KOMMaHWN B paMKax Teopun BENKNX
nogens - Teopusa Bennkux nrogen - koHuenuma XX seka, corsacHo KoTopou
pa3BUTUE NCTOPMUKN OnpenenseTcsa NnocTynkaMmm u Bosien OTAENbHbIX BEJIMKUX NIOOEN,
HaOeNeHHbIX UCKYNTENbHbIMU NPUPOLAHBLIMN KadyeCTBaMUn: NPEeBOCX04HbIM
WHTENIeKTOM, MYy>XeCTBOM, BblAalOWNMNCH TNAEPCKMMU CMTOCOBHOCTAMN N T. A.] K
TOYHO TaK>Xe roTOBbl MPUHATL Ha Bepy Teoputo NIOXUX MeHed)xepoB. XopoLuune
MeHeg>Xepbl 4OCTUMADT XOPOLINX pe3ysibTaToOB, a B MJIOXNX pe3yJsibTaTaX BUHOBATbI
naoxme MmeHen)xepbl. 3TO 06bSACHEHME O04YeHb YAO0OHO C MOPaJIbHOW TOYKN 3PEHUS U
060CHOBbLIBaAET NMpuBAEYEHNE PYKOBOOUTENIEN K OTBETCTBEHHOCTM (@ TakxXe
06bACHAET wenpbie BO3HarpaXkaeHuns 3a ycnexm). Takon noaxon Ka>keTcs N0rn4yHbIM,
Mo KpanHen mepe, Ha NepBbIN B3rna4: ec/in pykoBoguTesb, HECMOTPS Ha
MHOIOYMC/IEHHbIE MpeaynpeXxaeHns, NoBTopseT ownbKn, cCoBepLlUEeHHbIe 40 Hero
MHO>XEeCTBO pa3, - C HUM SBHO YTO-TO He TaK.

OaHako npu 6amxanwem pacCMOTPEHUN CTAHOBATCSA O4YEBUOHbI HEAOCTATKN 3TON
Teopun. Bo-nepBbix, onpenenaTs YCNEeLwHOCTb PeeHNn 1 KOMNeTEeHTHOCTb

MeHe[ KepoB Mo pe3ysibTaTaM, TO eCTb NOCT(HakTyM, becrnosnesHo C NpakTUYeCcKomn
TOYKN 3peHuns. ECnv BaM HY>XHO NMPUHATbL pelleHne (nam BblbpaTb YenoBeKa, KOTOPbIN
OyneTt 3To AenaThb), TO onpenennTb, XopoLlee Jin 3TO peweHne (MM KoOMNeTeHTEH u
yesioBek), HeobxoaAMMO [0 TOro, Kak Bbl NONy4YnTe pesynbTaT. Ha npuMmepe Toro, Kak
pasfennsiocb MHEHNUe MOUX KOJiler OTHOCUTESIbHO KJINeHTa U3 NepBon NCTOPUN, Mbl
BUOWM, YTO HENOCPEACTBEHHO BO BPEMS MNPUHATUSA PELLUEHNS HET HageXXHoro cnocoba
onpenesinTb, HACKOJIbKO 3(PPEeKTUBEH YeNoBeK, ero NnpnH1UMatoWwmn. HeBo3MoXXHO
[aXKe MOHATb, «XOPOLUNM» UIIN «MJIOXUM>» OKaXXeTCA KaXkK[40e KOHKpPeTHoe pelleHune,
€eC/In TONIbKO Bbl He cnocobHbl BMaeThb byayliee.

BO-BTOprX, ecJin BCce KOMIMNaHmMm CKJIOHHbI CcoBepLUaTb OAHU N TE Xe owmnbku, To 6bINO
Obl HENMOMNYHO npUMNnMCbiIBaTb 3TU OLINBKMN pykoBoaomnTensaM, KOTopble B Ka>X40M



KOHKPETHOM C/ly4ae pa3Hble. KOHe4yHo, naoxue pykosoanTenun byaoyT npMHUMaTb
naoxue peweHns. Ho B TakoMm cny4ae, 3TO A0/KHbI ObITb pa3Hble NMaoxue pewweHnsa?
Koraa »xe Mbl BUAUM TbICAYY 0ONHAKOBbLIX OLLINGOK, Y HUX, BEPOSATHO, byaeT ogHoO
obbsACHeHuMe.

B?TpeTbux, 1 3TO caMoe rnaBHoe, Ha3blBaTb PYKOBOAUTENEN HEKOMMETEHTHBIMU UK
cyMmacwenwmmm npocTo rayno. Jliogn, Kotopblie CTasan AUPEKTOpaMn KPYMnHbIX
yCnewHbIX Kopropaunmn, 4eCaTKU 1eT yNopHO TPYAWUIUCE, pa3 3a pa3oM [OKa3bliBas
CBOKO KOMMNETEHTHOCTb, NMPOSABAASA BblAaloLWMecs yMeHNs U nocnenoBaTesibHO
nobueascb ycnexos. N ecnm He npuberatb K CBEPXbECTECTBEHHbLIM
NpPeanosioXKEHNSM, YTO ynpaBasawLWas A0S XKHOCTb pa3pyLLUnUTesIbHO BAMSAET Ha
YMCTBEHHbIE€ CrOCOOHOCTM («ecnn bor xo4eT Haka3aTb, TO OTHUMET npexxae pasym»[6
- JJaTUHCKasa rnoroBopka, HEOAHOKPATHO BCTpeYatoLwancsa B MUPOBOW inTepaType, B
TOM 4yucne B «Pesunsope» H. B. [oron4.]), cymtaTb, 4TO MHOIMMe N3 pyKoBoauTenen
KPYMHbIX KOMMNAHU - NOCPenCTBEHHbIE CTpaTern, He ymerLimne rnpnHMMaTh peLleHuns,
npocTo 6eccMbICNeHHO.

Takum obpa3oM BO3HMKaET nwbonbiTHag AnaemMmma: naoxme peweHnsa NpUuHNMaT He
nJaoxue pykoBoaUTENN, a Ype3Bbl4alHO yCNeLwWHble, MPeKpPacHO NoaroTOBJIEHHbLIE,
BeCbMa yBakaeMmble ntoan. IM noMoratoT KOHCYJ/IbTaHTbl U KOMMETEHTHbIE KONNeru, y
KOTOPbIX eCTb A0CTYN K Nitobon Heobxoanmom nHdbopmMaumm n CTUMynbl Ans
appekTnBHOM paboThbl.

DTO He N0X1e PyKoBOAMTENN. DTO XOPOLUME, a 3a4acCTyl0 BEIKME PyKOBOOMTENN,
KOTOpPble NPUHMMAIOT NpeackasyeMble N0Xne peLleHus.

CnaceHue B buxesnopmsme

BuxeBrnopmn3M rNnoMoXXKeT HaNTU pa3ragky 3Tou TanlHbl. [TOCKOJIbKY JIIOAU XKUBYT U
OEeNCTBYIOT He TakK, Kak NpeanunucbiBaloT MOAeNn paunoHasbHOro NPUHATUSA peLleHun,
pa3paboTaHHble SKOHOMUCTaMN-TeopeTUKaM, OHU coBepLUaloT owmnbku. M He NpocTo
OWNOKN: OHN CUCTEeMaTUYeCcKue, Hecny4yaHble N npefckasyemble. OTn
cucTtemMaTuyeckme OTKJIOHEHUS OT SKOHOMUYECKOM paLMOHaNIbHOCTU Mbl Ha3blBaeM
KUCKAXKEHNAMU». I HEe HY)KHO NMpuayMbiBaTb ONPEKTOPOB-NCUXOB - 34paBOMbICAsALME
naun, B TOM Yncne pykosoantenu, byayT coBepliaTh ownbKN, KoTopble y>ke bbiin
CoBepLUeHbl TbiCAYY pa3 A0 Hux!



NMoHMMaHWe 3Toro akTa BO MHOIroM 06bACHAET NONyNssPHOCTb BUXEBMOPUCTUHECKOIO
noaxona cpean GU3HEeCMEHOB M roCyAapCTBEHHbIX CayXawmnx. OQHaKo OH A0 CUX Nop
He HaCTOJIbKO MonynsipeH, 4Tobbl CEpbe3HO NOBAUATbL Ha MPOLECCHI MPUHATUSA
peLleHnin Ton-meHepxepamm. NMoka cambiMy pacnpoCTpPaHEHHbIMN POpMaMu
NMPUMEeHeHNs 3TOro nogxona Ctananm npeogosieHne 6eccosHaTeNnbHbIX NpeaybexxaeHnmn
N Teopus NoaTaJIKUBaHUS - BO3MOXXHO, Bbl O HUX y>Xe CJblLasin.

«becco3HaTenbHble NpenybexaeHnsa», AN9 NPeoAoSIEHNA KOTOPbIX pa3paboTaHsbl
creuvasnbHble NPorpamMmMmsl, - 3TO Npegpaccyakm, BAMsaoWme Ha Halwe obuieHme ¢
noabmMn, 0oCobeHHOo ¢ NpeacTaBUTENAMU Pa3/INYHbIX MEHbLLUNHCTB. Bce 6onbLue
KOMMaHUN Ha4YnHatoT obpallaTb BHUMaHMe Ha nNpobnemMbl cekcmima, pacmusma u
apyrux npenybexxageHum v opraHn3yoT crneynasibHble TPEHUHI U, B paMKaxX KOTOPbIX
COTPYOHWUKKM y4aTCsa pacno3HaBaTb becco3HaTelbHOE NoBeAeHNE U KOHTPOJIMPOBaTb
ero. B npouecce oby4yeHns y4aCTHUKKN y3HAIOT, 4TO, HECMOTPSA Ha Bnarme HamepeHus,
OHW NMoABep>XeHbl Npegpaccynkam, 1 y4aTcsa rno-HOBOMY BOCMPUHMMATb
npencraBuTesien MeHbLWNHCTB U MeHATb CBOM 6ecco3HaTesbHble accoumaLnn.
(hpeKkTnBHOCTL NOAOBHLIX NporpamMMm - NpeaMeT XapKuUX AUCKYCCUN, HO OH He
OTHOCUTCSHA HaNpPsSMY0 K TeMe Hallen KHUrn.)

Ecnn onncaHHbIN BbilLe NOAX0A HaLesieH Ha yCTpaHeHune npenybexxaeHuin, To BTOPOWN
npennonaraeT UX NCNosb3oBaHMe Bo 6s1aro. ABTOpbI Teopun NoaTasIKMBaHusa Puyapg
Tanep n Kacc CaHCTeNH onuncbIBalOT 3TO B CBoen KHUre «Nudge. Apxutektypa
BblibOpa. Kak ynyylmnTb HaWM peLlleHns 0 340poBbe, 61arococToaHUM U cHacTbe»[7 -
Tanep P., CaHcTenH K. Nudge. ApxntekTypa Bbibopa. Kak ynyylnTb HalX peweHns o
340poBbe, bnarococTosHMM N cHacTbe. - MO, 2017.].

Bce Ha4ynHaeTcs ¢ ANCKYCCUMWN, BOSHUKLLEN, BO3MOXXHO, O4HOBPEMEHHO C
NOJINTUYECKON HAayKOW: ecnn Bblbop rpakaaH NpuMBOAUT K HEYNOB/IETBOPUTESIBHOMY
pe3ynbTaTy C TOYKWN 3PEHNS CaMUX FPakAaH, 4To B 3TOM CJly4ae fgenaThb
npaBUTeNbCTBY? HeKoTOpble YTBEPXAAOT, YTO NPABUTENLCTBO AOJIKHO aKTUBHO
BAMSATb Ha CUTYyauuto. Hanpumep, ecnmn rpa>kaaHe He gesnatoT 4OCTaTOYHoe
KONM4YeCcTBO cHepexeHnn, MOXXHO 1 HY)>XKHO BBOAUTbL CreymasbHble MeXaHn3Mbl,
noowupstowme cbepe)xxeHus, nam, eCim N0AN CKJIOHHbLI K MepeenaHuto n Habopy
N3NNLLIHEro Beca, NPaBUTENIbCTBO A0JIKHO BBOAWUTb AOMOJIHUTEIbHbIE HANOMX 1
3anpeThbl, caep)XnBalLLne 3Ty TeHAeHUMo. [lpyroe MHeHWe 3aKJ/to4aeTcsi B TOM, 4TO
B3pOC/Ible NI0AN A0SIKHbl CAMOCTOSATENbHO HECTU OTBETCTBEHHOCTbL 3a CBOW BbIOOP, B
TOM 4uce 3a CBOU OWnbKM, 1 4o Tex Nop, Noka 3ToT BbIGOp HE HAHOCUT Bpeaa
OPYrnM, NMpaBuUTENIbCTBO He B NMPaBe YTO-TO YKa3blBaThb.



(NaBHbIM OTKpPbITMEM Tanepa n CaHCTeNHa CTasio TO, YTO KPOMe 3TUX ABYX MOAXOA0B
- NAaTEePHaINCTCKOro n nnbepTapnaHCKoro - CywecTByeT U TPeTUn, OHXU Ha3Ban ero
«nnbepTapnaHCcKnim natepHanmsm». B pamkax aToro nogxoaa Boibop npencrasneH
Takum 06pa3oM, 4TOObl aKKypaTHO «MOATONIKHYTb>» JIIOAEN B CTOPOHY Jy4LUero
nosegeHuns (onNsaTb e B X cCOBCTBEHHOM NMOHUMAHUN), HUKOUM 0OpPa3oM He
MPUHYXAasa ux. Hanpumep, 3To MOXXHO cAenaTb, U3MEHMB NOPAOO0K, B KOTOPOM
npenoaHoCATCA BapmaHTbl. HO 0Co6eHHO 2h(heKTUBHOM BO MHOIMMX CllyHasX
OKa3aJjlaCb CMEeHa BapuaHTa «Mo0 YMOJI4YaHUIO», TO €CTb TOro, KOTOPbIN ODyaeT NPUHAT,
ecnu Bbibnpatowmnm soobLie HMYero He caenaer.

Ha oduumanbHoOM ypoBHE NoATaSIKMBaHME BNEPBbIE NPUMEHMN B BennkobputaHuu,
roe 6bina co3gaHa Mpynna no NpUMEHeHnIo NoBeeHYeckux MeTonos, bonee
N3BECTHas Noj CBOMM HeouLMaNbHbIM Ha3BaHNeM «OTpPAL MOATANIKUBAHUSA».
HaunoHanbHbIe, pernoHasibHble U MeCTHbIE FroCYAapCTBEHHbIE yYpexxaeHUs
opraHu3oBasn cobCcTBEHHbIe OTPSAAblI NOATANIKUBAHMS (06LWKUM Ynciom 6onee AByX
COTEH), KOTOpble MOMOrann Y HOBHMKAM B CaMbIX pa3Hbix obnactsax: oT cbopa
HaJI0roB A0 3[PaBOOXPAaHEHNA M OpPraHn3aLUK BbiIBO3a OTXO0B.

NMoaTankuBaHue NPUXXMIOCb N B BlHec-cpene, HEKOTOPbIE KOMMAHNM AaXKe CO34anun
«0TOesibl KopnopaTmMBHOro buxesmopusma». Komnanmu, pabotatowme B HaAHCOBOM
CeKTope, Ha4vyasinm NCMOoJsIb30BaTb Npeackasyemblie 0CO6eHHOCTN NoBeaeHNs Tpennepos
nnsa csoen Bbiroabl. U Tem He MeHee B BO/IbLUMHCTBE CBOEM Te MeToAbl, 4To busHec
«OTKpbIBaeT» gnsa cebs, npuMeHns BUXEBNOPUCTUYECKNIA MOAXO0A, AASIEKO He HOBbI. B
04HOM N3 ceomx paboT Tanep nucan: «pasnmyHblie cnocobbl NoATaNKUBAHNS - 3TO
BCEro JINb MHCTPYMEHTbI, U OHW CyLLECTBOBAIM 3a40JIr0 A0 TOro, Kak Mbl ¢ Kaccom
Aann UM Ha3BaHUA». [1eNcTBUTesIbHO, BU3HECMEHbI U AeNblbl BCEX MAaCTEN, B TOM
yucne He CaMble YNUCTbIe Ha PYKY, N34peBe UCNOoJIb30Ba I KOTHUTUBHbLIE NCKaXKEeHUS
Onsa cson Bbirogbl. Korga akcnepTbl B 06/1aCTV «NOBEAEHYECKOr0 MapKeTUHIra»
YyTBEPXKAAOT, 4TO aHaIM3NPYIOT Npeapaccygkn n ctepeoTunsl noTpebutenen, 4Tobbl
3thhekTMBHEE Ha HUX BNATb, OHWN PErysSPHO 3aHOBO N306peTaloT AaBHO U3BECTHbIE
peksiaMHble MeToabl. | KOHEYHO, KaK CrpaBensiMBo oTMe4daeT Tanep: «MOLIEHHUKN BO
BCe BpeMeHa 1 6e3 Hallen KHUMM NpeKkpacHO 3Hasn, Kak NpoBopayMBaTbh CBOU
OENNLKN».

[MoBeneH4yeckada cTpaTerusd



CyuiecTByeT TpeTuin cnocob ncnosb3oBaHnsa buxesmopusma. NMpuMeHsawoLNe ero
PYKOBOOAUTENN HE CTPEMSATCHA U3MEHUTb 6ecco3HaTe lbHble Npeapaccy ok CBOMX
NOAYUHEHHbIX M HE MbITAOTCHA UCMO/b30BaTh NpeaybexaeHns ans noaTaskMBaHUS.
OHW NbITAOTCA CHU3UTb BANSAHNE KOTHUTUBHBIX MCKaXXEHUIN Ha COBCTBEHHbIE
cTpaTernyeckue peLlueHuns.

Ecnn BoymaTbCs, 3T0 6bonee nepcnekTUBHbIN noaxon. Ecnuv Bbl ybexxaeHbl, 4To BaLln
CTpaTernyeckune peleHns nMeT LeHHOCTb, N Npu3HaeTe ToT (PakT, 4YTo
KOFHUTUBHbIE NCKaXXEHUSA NMPUBOAAT K ownbKam, 3Ha4nT, Bawn COOCTBEHHbIE
npenpaccynkm N KOrHUTUBHbIE NCKaXXeHUSA MOTYT MPUBOAUTL K CTpaTern4yeckmum
owmnbkam. laxxke byayym oTBETCTBEHHbIM, KOMNETEHTHbIM U TPYA011001BbLIM
pykoBoguTenem, Bbl BCe paBHO byaeTe coBepluaTb BNOJIHE Npefckasyemble owmnbkn,
KOTOPbIX MOXHO 6b1710 Obl N36eXXaTb. DTO N eCTb Ta camMas TauHCTBEHHas npobnema
NJOXNX peLleHnn, NPUHATBIX XOPOLUUMUN NuaepaMu, 0 KOTOPOW Mbl FOBOPWUIN BbiLLE.
TONbKO peYb naeT He 0 KaKMUX-TO abCTpaKTHbIX PYKOBOAUTENAX, @ HEeNnocpeaCTBEHHO
0 Bac. N TalHbI HUKAKOM HeT - BCe Aes10 B 0COOEeHHOCTAX noBeaeHus.

B akagemMumnyeckux kpyrax cemyac nonyssipeH HoBbIA NOAX0 K U3YyYeHUI0 CTpaTerumn
BblbOpa, OH Tak N Ha3blBaeTCA - NoBefeHYeckas cTpaTternsa. Ecnm npountmupoBaTb
HEKOTOpbIX ero afenTos, NOAXO0A HanpasJ/ieH Ha «MHTerpaumnio peasncTnuyHoro
MOHUMAHUSA YesIOBEYECKOro BOCNPUATUSA U MO3HAHUSA, SMOLNIN, @ Tak>Ke counasibHOro
nosBefeHns B MoOeNn CTpaTern4yeckoro ynpassaeHusa opraHnsaumamu». B aHHoTaumax
K Hay4HbIM NyOAMKaLUUAM, MOCBALLEHHbBIM CTpaTermu, B Ka4ecTBe KJIl04YeBbIX C/10B
Tenepb YacTo YKa3bIBalOT «MO3HaHMe», «MCUX0JIornusa», «noBegeHne» n «amounm». (B
2016 ropy 6onee ogHon nATOM BCex nybnnkauunm B «XKypHasne cTpaTerm4eckoro
yrnpaBaeHnsa» BKAOYaNM XoTs 6bl HEKOTOPbIE N3 3TUX KJOYEBbIX cnoB). MNMybnnkauunn,
OpUEeHTUPOBaHHbIE Ha MPAKTUKYIOLMX CNEeLmnanncToB, TakXXe OTpa)KalT pacTyLwnm
NHTepecC K 3Ton Teme. iccnenoBaHUA NOKa3biBalOT, YTO MHOIMMe TOM-MeHeaXepbl
owyuwaoT HeobxoAMMOCTb NOHUMaTb NPUPOAY NCKAXKEHU N NpeapaccynKoB, YTObbI
NPUHMUMaTb BEPHble pelleHnsa. ONpocrMB BOCEMbCOT PyKOBOAUTEIEN, 3aHUMABLUNX
MecCTa B COBeTax AUPEKTOPOB KPYMHbIX Kopriopauuin, cneunannctel McKinsey
BbIACHWIN, 4TO «CHU3UTb BJIAHNE KOMTHUTUBHbIX NCKaXXEeHUN Ha NpuHATHNE
pelweHnn» - 3TO Lejlb HOMep OAMH B yCMeLHbIX KOMNaHUAX.

CnoBoM, MHOrme 6MsHec-nMaepbl MOHUMAIOT, YTO C KOTHUTUBHBIMU UCKaXKEHUSMU U
npeppaccyikamu, BANSIOWNMA Ha NMPUHATUE CTPATEMMYECKNX PELUEHNN, HYXKHO YTO-
To genaTtb. Ho 4TO MMeHHO? Ha 3TOT BOMPOC 1 OTBEYAET KHUIa, KOTOPYIO Bbl AEPXKUTE
B pyKax.



Tpy OCHOBHbIE MbIC/N

N BOT oTBET Ha 3TOT BONpOC. EC/in roBOpnTb KOPOTKO, €ro MOXKHO CBECTU K TPEM
OCHOBHbIM MbIC/IAIM, Ka>kKAas U3 KOTOPbIX pa3pabaTbiBaeTCsi B COOTBETCTBYIOLLEN
4acTu KHUT K.

MbIC/1b MepBas: KOFTHUTUBHbIE NCKaXXeHUS 1 npefpaccynKun 3acTaBisAOT Hac
owmnbaTbCs, HO HE CNlyYalHbIM, a BMoJsiHe NpeackasyemMmbiM obpa3om. B Hawem
«be3ymMmmm» ecTb CBOSA cucTemMa. Mbl AENCTBYEM 3a4acTyl0 MppauUnoHaabHO, HO, Kak
otMmeTwun [3H Apuenun, Hawa nppaunoHasbHOCTb NpenckasyemMa. B kKopnopaTuBHbIX
CTpaTernyecknx peleHnsax NCKa>keHnsa n npegpaccynkm npmBoasT K
nosTopsAWMMCA WAabNOHHbIM owKnbKaM, 1 3TK WabsioHbl MOXXHO HAaY4YUTbCSA
pacrno3HaBaTb. IMeHHO OHU 06 BACHSAIT YacToTy, C KOTOPOW onpenesnieHHbIe TUMbl
peweHnn NpMBOAAT K NMevyasibHOMY pe3ynbTaTy, Korga Heyaadu - npaBusio, a He
NCKN4YeHne. B nepBo 4acT KHUMM Mbl pacCMaTpuBaeM A0eBATh WabsoHOB, AEBATb
NIOBYLUEK NPUHATUSA peLlleHUn, B KOTOPbIe 3aroHAT HAaC KOFTHUTUBHbIE NCKaXXeHUSA.

MbIC/1b BTOPas: HE CTOUT NbITaTbCHA NPOTUBOCTOATb NCKaXKEHUAM U NpeaybexxaeHnsam.
Bonpekn ToMy, 4TO Bbl YATa/N MO 3TON TeMe, NpeonosieTb COOCTBEHHbIE
npenybexxaeHns y Bac, CKopee BCero, He nosayymTcs. bosee Toro, He Hy>XHO 3TOro
nenaTtb. CKenTu4eckn HaCTPOEHHbIE MO OTHOLLIEHUIO K BUXEBNOPUN3MY YYEHbIE HE pa3
noaHMMaNM 3aKOHOMEPHbIN BOMPOC: KakK XXe 4enoBe4YeCcTBO AOCTUI/I0 CTOJIb MHOIO
MPY TakoM KOJINYeCTBE OrpaHUYeHUn, KOTOpble MMeeT Halla MbICINTeNbHas
neaTenbHOCTL? inun npouie roeops: «Ecnm Mbl Takne raynbele, Kak Mbl 4obpannces 4o
JlyHbI?». OTBET, KOHEeYHO Xe, 3aKJ1lo4aeTCs B TOM, YTO HENOCPeLCTBEHHO «Mbl»

C BaMN - TO eCTb KOHKPETHbIe JII0AMN, KOTOPbIM 3a4aloT 3TOT BOMPOC, - Ha JIyHe He
Obinn. Ons aToro paboTasia orpoMHas U 04eHb CJIOXKHO YCTPOEHHAs OpraHm3auns -
HACA. Y oTOenbHbIX NoAe €eCTb KOFTHUTUBHbIE OFPaHUYEHNA, KOTOPbIE HEBO3MOXXHO
npeonoseTb, 0AHAKO 0bbegnHEHNE B CNIOXKHbIE CUCTEMbI - OPraHn3aunm - MoXeT
KOMMEHCMPOBATb 3TU HegocTaTkuU. OpraHmsaunm MoryT NpMHUMaTb peLleHns,
KOoTopble ByayT MeHee nNpenB3daTbiM N 6onee paunoHabHbIMKU, YHeM UHAWBUAYAJIbHbIE.
Kak s paccka3biBalo BO BTOPOM YaCTU KHUTMKU, 0151 3TOr0 HY>XXHbl 1BE Ba)KHble BELLU:
COTPYAHNYECTBO 1 pernameHTbl. COTPyAHNYECTBO HEO6XOANUMO MOTOMY, H4TO
MHO>XeCTBO stoaen ¢ 6onblLUeN BEPOATHOCTbIO 3aMeTAT U BbISABAT BAUAHNE
KOFHUTUBHOIO UCKa>XeHUs, YeM MPUHUMAIOLLNIA pelleHne B OANHOYKY. XOpOoLlo
npopaboTaHHbIe pernaMeHTbl HYXHbl, 4T06bl 3 HEKTUBHO AENCTBOBATbL Ha
OCHOBaHUWM Pa3HOro MNOHMMaHUA CUTyaunun pasHbIMU JIIOObMU.



MbICNIb TPETbA: OPraHnU3aUnmM MOryT KOMMNEHCMPOBATb BJINAHNE NCKAXXEHWI, XOTS NS
3TOro Hy>XHa nocnegnoBaTesibHaa paboTa. be3 0CO3HaHHOIrO yNpaB/IEHNSA KOIIEKTUBDI
N KOMMaHUN TaK >Ke MoABep>XeHbl NCKaXKeHNAM, KaK 1 OTAesibHble AN, A nHorga B
rpynne MHAMBUAYabHbIE NCKAXKEHNS Aa)Ke ycuamBatoTcsa. Ons Toro 4Ttobbl
KOMMEHCMPOBaTb AENCTBUE NCKAXKEHUN, HY>XKHO MOCTOAHHO KPUTUYECKN
NepeoCcMbIC/INBaTb, KaK UMEHHO NPUHMMAIOTCS pPeLlleHns, N «pelaTb, Kak UMeHHO
NPUHUMaTb peleHns». Takum obpa3om, Myapbii IMAep He TOT, KTO NpUHUMaeT
3apaBble peweHuns. OTnaBasa cebe oTYET, 4TO B OANHOYKY HEBO3MO>XHO MOCTOSAHHO
NPUHUMaTb XOPOLUME peLLUeHNs, OH CKopee CTPEMUTCA CTaTb apXUTEKTOPOM peLleHni
N CO3A4aTb B OpraHM3aunn pernaMeHT U CUCTEMY MPUHATUS ONTUMaJIbHbIX peLleHnN.

B TpeTben 4yacTu KHUMK 9 oNuwly TpU NPUHLMNAE, KOTOPbIE apXUTEKTOPLI peLeHnn
MPUMEHSAIT 18 3 dEeKTUBHbBIX NPOLLECCOB, U NPOUIIIOCTPUPYIO UX COPOKA
KOHKPETHbLIMN TEXHUKaMU, NPUMEHSAEeMbIMU B KOMMNAHUAX N0 BCEMY MUPY, OT
CTapTanoB A0 MeXAYHapo4HbIX KOopropauun. 9TO BOBCE HE «COPOK MPUBbIYEK
3(pPheKTUBHOro MeHenKepa», KOTOpPbIE HY)>XHO OCBOUTb U Ha4YaTb BHEOPSTb CO
cnepytouwlero noHeaenbHnka. A npeanarato Bam BblibpaTb MMEHHO TE€, 4TO MOryT
cpaboTaTb B Balle KOMMNaHUW UM KOMaHAe, a ele npuayMmaTb COOCTBEHHbIE.

[NaBHaA Lielb 3TOW KHUMMN - BJOXHOBUTbL BAC CTaTb apXUTEKTOPOM CUCTEMbI MPUHATUSA
pelweHnn B Ballel KomMmaHae, oTaene uian KomnaHun. Ecnu, npexne 4em npuHaTb
oyepenHoe Ba)KHOe pelleHne, Bbl 3ayMaeTech, Kak UMeHHo byaeTe 3To AenaThb, - Bbl
Ha BEPHOM My TU. I BO3MOXKHO, HE COBEPLLNTE Y>XKACHYIO OLUNOKY.

YacTtb 1

[eBATb noByLUeK

naBa l

CnvwkoMm xopoLlo, 4Tobbl He 6bITb NpaBaon

JloByllKa cloXKeTa



dTa ncTopusa coBepLleHHO rnpasanBa, 4 rnpuayMmas €e oT Ha4daJla A0 KOHUa.

Bopuc BuaH. lNeHa gHen

B 1975 rony, no cnegam nepBoro HepTsHOro kpmisuncal8 - HecptaHon kKpusnc 1973
rofia - KpyrnHeuwmim sHepreTnyeckm Kpm3nc, NpMYMHON KOTOPOro ctas OTKas
apabckmx cTpaH-4neHoB OpraHm3aumm apabckmx CTpaH-3KCNopTeEPOB HEeTH, a TakxKe
Ernnta n Cupuun noctasnatb HepTb BennkobputaHun, Kanane, Hnpepnangam, CLUA,
AnoHun - cTpaHaMm, nogaep>xaswum N3paunb B xoae KoHpAMKTa ¢ Ermntom n Cupuen
(BovHbl CyaHoro gH4).] dpaHUy3CKoe npaBUTEeNbLCTBO 3anyCTUI0 PEKNaMHYIO0
KaMnaHuio, 4Tobbl NONYNApPM3NPOBaTb SKOHOMUIO SHeprun. CnoraHoM cTana dpasa:
«Bo ®paHunm HeT HedpTn, HO Y HAC eCcTb naen». B TOT e rog K pykosoactsy EIf
Aquitaine - 04HOM N3 KPYNMHENLLNX rOCYy0AaPCTBEHHbIX HEPTAHBbIX KOMMaHUN ®paHLmK
- 06paTUINCL C NHTEpPeCHbIM NpennoXeHneMm aea Yyenoseka. OHM He NMenn HUKaKoro
onbiTa paboTbl B He(hTenobbIBatOLLEN MPOMbILIIEHHOCTW, OAHAKO 3a8BUJIN, H4TO
n3obpenn peBoNOLMOHHBLIA MEeTO pa3Beakn HEPTAHbIX MECTOPOXKAEHUN, KOTOPbLIN He
TpeboBan bypeHns ckBa>kunH. Mo cnosam niobpetatenen, camoneTt, 060pyn0OBaAHHbLIN
creuvanbHOM annapaTypoun, CMOXXeT onpenensaTb Hain4yme HepTu noa 3emsen no
aHann3y Bo3ayxa Ha 6osbLION BbICOTE.

970 6bIIN MOLUEHHUKWN, 1 HUKAKOW PEBOJTIOLMOHHON TEXHOJIOTNN Y HUX, eCTECTBEHHO,
He 6b1110. OHM 3apaHee cthabpukoBann n3obpa>keHns, KOTopble A0/KEH BblAaBaTb
yyno-annapaT BO BPEMSA TECTOBbIX NONETOB. /1 Korga Havyalncb UCNbiTaHUS, T€ CaMble
n3obpakeHns 3anacoB HedpTn BbINN BbiBEAEHbI HA dKPaH.

Cen4ac ncrtopus 3By4uT npenesbHo Heneno, Ho pykoeoacTeo EIf Aquitaine, oT
HaYa/ibHMKa UCCef0BaTEIbCKOro OTAENa U A0 NCNOJIHNTENIbHOMO AUPEeKTopa
BKJIOYMNTENbHO, NOBEPUAM B Hee. W Korga npuwisio Bpems BblAensaTb (hnHaHCMpPOBaHME
Ha UCMbITaHNA TEXHONOrMK - a AeHer TpeboBasnocb HEMaNo, OHW ybeannun npemMmbep-
MUHUCTPa 1 Npe3ngeHTa OpaHumm yTBepanTb 3TN pacxobl. Adepa NnpoaosnKanach
bosnblle YeTbipex neT u obownacb ppaHLy3CKOM Ka3He NPUMEPHO B MUAVAPLA
dhpaHkos. C 1977 no 1979 EIf Aquitaine BbinaTuia MOWEHHNKaAM CyMMY,
NpPeBbICUBLLYIO AMBUAEHAbI (PpaHLY3CKOro rocyaapcTBa, KOTOPOMY NpuHaasiexana
OCHOBHas 4acCTb aKLUMN KOMMaHUWN.

3Ta UCTOPUSA HACTOJIbKO HEBEPOATHA, YTO Y MO1I0A0N ayanTopumn (0cobeHHO ecain oHM
camu He u3 ®PpaHuMn) pacckas 06 3TUX cobbITUAX BbI3bIBAET B JIyYLLUEM CJlyyae



CHUCXOONTENIbHYIO XXasoCTb, @ B XyALLIEM - COMHEHNS BO BMEHAEMOCTN (ppaHLY3CKUX
BslacTen. Kak MOrnm pykoBoaAUTENN KpyrnHenwen hpaHLy3CKOW KOMMaHUK1, He roBops
y>XXe 0 BbICLLEM PYKOBOLCTBE CTPaHbl, MOBEPUTb B CTOJIb OTKPOBEHHOE BpaHbe? Kak
MO>XHO 6bITb HACTO/IbKO HAaMBHbIM, 4HTOObI BCepbe3 00CyXAaTb CaMOJIeT, KOTOPbIN
CMOXKET «pa3HXaTb» HETb C BbICOTbI B HECKOJIbKO KMoMeTpoB? Cepbe3Hble Noan
HWKOra B Takoe He nosepAT!

Nnn nosepaT? NepeHecemcs Ha TpuauaTb feT Brepen, B 2004 roa. Mecto gencrTeus:
KanndopHusa. Ctaptan nog HassaHmeM Terralliance BegeT KamMnaHuio rno
npuesedeHunto cpeancts. OcHoBaTeNb - dpsieHn ONCOH - B HEPTAHON
MPOMbILWNEHHOCTU HMUKOrga He paboTan, oH uHxeHep n3 HACA. Ul yraganTe, KaKyto
TEXHOJI0r Mo OH npoasuraeT? MNpaBubHO, pa3Beika HEPTAHbIX MECTOPOXKAEHNN C
camoJsieTa.

A6contoTHO Ta e adepa, 4To 1 BO PpaHLUMM, MOMEHANOCH TOJIbKO MECTO 1
y4aCTHUKU. [leHbrn Ha 3ToT pa3 gatT 6aHk Goldman Sachs, BeH4YypHasa KoMnaHUA
Kleiner Perkins n elie HeECKO/IbKO KPYMHbIX MHBECTOPOB. «30b6peTaTenb» npencraeTr
B obpa3e obaAaTenbHOro Texacckoro Kkopbos, a BMecTo BupasLwero suabl «<bonHra
707», KoTopbI Ucnonb3osanu EIf Aquitaine, B meno ngyT poccunckmne nctpebutenn.
NcTopns noBTOpATCA 0AWH B OAWH, BNJOTb 40 NPUMEPHbIX CYMM (C MONpaBKoOM Ha
MHPNALNIO), KOTOPble YXOOAT MOLWEHHUKaM, - NosiMuaavapaa 4onnapos. Hy>KHO nn
rOBOPUTb, YTO pe3ysibTaT HUYEM He OT/INYaeTCHA OT NPOLUJION MOMNbITKW: MOX0OXXe,
NCKaTb HedTb C CaMoJieTa - He 04eHb S(PPEKTUBHO.

Korga yMHble onbITHbIE NpOodeCcCnoHanbl, OTIMYHO pa3bupatowmecs B ceoen obnacTtu,
MPUHUMAIOT Ba>KHbl€ PELUEHNs C AasieKo Naywmmm nocsieacTBUAMmN, OHU BCE PaBHO
BPEMSA OT BPEMEHW OKa3bIBalOTCA YAUBUTENIbHO cnenbl. I BOBCE HE NOTOMY, 4TO
HanaeBasin Ha OCTOPOXXHOCTb U PELNIN PUCKHYTb - B 060uX Ciydaax nepeg
HernocpenCcTBEHHbIM NMOANMUCAHMEM OOKYMEHTOB MHBECTOPLI TWaTeNbHO NPoBEpPsn
«n3obpeTaTenen». NPoCcTo OHN HE MOHMMANN, YTO Y>XKE NPUHSANN PELLEHNE N BECb
KPUTUYECKNIA aHaNIN3 HN K YeMy He npuBeaeT. Ha HUX nogencTBoBasia Marus CloxeTa.

JloByLllKa CcloXKeTa

JloByllKa Clo)XeTa NoOAXKMAAET Hac, Korga Mbl AymaeMm o toboM pelieHun, gaxke
BMoJsiHe obblgeHHOM. [Jns npuMepa pacCMOTPMM peasibHbIN (M BMNOJIHE TUMNYHbIN)



cay4dan.

MNpeancTaBbTe, 4TO Bbl PYKOBOAMTE OTAE/IOM NPOAaXk B KOMMNAaHUN, KoTopasa paboTaeT
Ha BbICOKOKOHKYPEHTHOM pbIHKe BusHec-ycnyr. To/IbKO 4TO BaM NO3BOHWA Y3MH, OAUH
N3 BalINX AYyYLWINX MEeHeL KepoB, N pacCka3asl HEYTO He C/INLLKOM MPUSATHOE:
OKa3blBaeTCA, ABe CAENIKN NoApAS, 3a KOTopble Bbl 6H0POSNCH CO CBOMM F1aBHbIM
KOHKYPEHTOM, KoMNaHunen «pusnm», B pesysbTaTe 4OCTa/IMCb UMEHHO MM, @ HE BaM.
Oba pa3a KOHKYpPeHTbl CMOr N NPefIoKNTb LLeHY 3Ha4YNTESIbHO MeHbLUe Ballen. A
elle YalrH cnblWan, 4To ABa APYrUX MeHeLKepa - TOXe U3 JIy4LWmMX - YBOJUANCE U
naaHUpyT nepenTn paboTtaTb B «[pusnn». BoobaBoK KO BCceMy XOAAT Cayxu, byaTo
npeactasutTenn «Fpmusnm» ybexxaaT BalwnX CaMblX AaBHUX U NpefaHHbIX KIMEHTOB
nognmcaTb AOrOBOPbI C HAMU Ha Kyaa 6onee BbIrogHbIX YCNOBUAX. 3aKaH4YMBas
pa3rosop, YanH npeanaraeT Ha 6banxanwem cobpaHmnn pykosogntenemn
nepecMoTpeThb LeHbl, KOTOpbIe, CyAs N0 ero obLeHN0 C KIMEHTaMU, Ka)KyTCca UM
3aBbllLUEHHbIMU.

3TOT 3BOHOK AeNCTBUTENILHO AaeT nosoj Ans 6ecrnokoncTsa. Ho, 6yay4m onbITHLIM
PYKOBOAMTENEM, Bbl 3HAETe, YTO B MAaHWKY BNaZaThk PAHO, 1 BCE, YTO Y3MNH TONLKO YTO
paccKasas, CTOUT TLLAaTeNbHO NepenpoBepuTh.

N Torpoa Bbl 3BOHUTE ApPYromMy MeHemXepy, ckaxkewm, LLiIMuaTy, B npoeccnoHanmsmMe u
4YeCTHOCTU KOTOPOro YBepPEeHb! LLeJIMKOM U MOJSIHOCTbLI0. He 3aMevasn /M OH, 4TOo
KOHKYpeHUMa nocnegHee spemsa ocobeHHO obocTpunack? [la, 3aMedan n Kak pas
cobupancs ato c Bamu ob6cyanTb! HU cekyHAbl He KONebnacb, OH NOATBEPXKAAET, 4YTo
nocnenHee speMs KomnaHusa «Fpnsnu» sepeT ceba ocobeHHO arpeccuBHo. LUMnaTt
TONbKO 4TO ybeamn ogHOro n3 caMblX JaBHUX KJIMEHTOB NPOAJSINTb KOHTPAKT, XOTSH
«[pn3nn» NpepnaraeT Te Xe ycayru Ha 15 npoueHToB Aewesne. WMnaTy yaanochb
He MoTepsaTb KAMeHTa ToJIbko 6narogapsa AOArMM JIMYHBIM OTHOLLUEHUAM C
npe3naeHToM KoMnaHum. Tem He MeHee B banKarlee BpeMa NCTeKaeT CPoK eLle
o4HOro gorosopa, 1 NpoaanTb ero byaeTt o4eHb U 04YeHb TPYOHO, eCNn pa3Huua B
LeHe byaeT Takon 3Ha4YUTENIbHOMN.

Bbl 6narogapute WWmnaTta 3a nHopmauumio n sewaete Tpyobky. Cneanyowmin 380HOK B
oThes1 KagpoB - HY)KHO NMPOBepuTb MHOPMaLMIO YaHa O MeHea)XepaxX, KoTopble
cobupaloTcsa yNTn K KOHKYpeHTY. B oTaene Kkagpos nHgpopMaLmnio NogTBEPXKAAT: BO
Bpema becelibl B CBA3U C YBOJIbHEHMEM 0ba MeHe Xepa coobLman, 4To nNiaHupyoT
paboTaTb B «[pn3nun», NoCKosbKy UM obelann 6onbLnit GOHYC 3a INYHbIE NMPOOAXWN.



Bce 3T (hakTbl BMeCTe BbI3biBatOT 6€CNOKONCTBO. YTO-TO O4HO U3 pacCKa3aHHOrro
Y3MHOM MOro 6biTb HE3HAYUTESIbHOW CIYYaWHOCTbIO, HO Bbl JINYHO BCE
nepenpoBepusin. MoxeT ObITb, Y3H NpaB N HY>KHO 064yMaTb CHMXeHue ueH? o
KpanHen mepe, CTOUT BbIHECTWU 3TOT BOMNPOC Ha obcyxaeHne Ha banxxanwem
cobpaHuun pykosogutenen. He To 4ToObI Bbl FOTOBbLI HA4YaTb LLEHOBYIO BOMHY - NOKa
HeT. HO TaKylo BO3MOXXHOCTb Bbl AOMYyCKaeTe, HECMOTPSA Ha TO 4TO NOC/eACTBUSA
MOryT ObITb BECbMa CEPbEe3HbIMM.

MpocnenuM, Kak Bbl NMPULLAN K TAKUM MbIC/IIM. HaMepeHHO Wn HeT, HO CBOUM
3BOHKOM Y3IiH CO3/[aJ1 CIOXKET - OCMbIC/IEHHYIO UCTOPUIO, HAaAe/IB Pa3pPOo3HEHHbIe
aKTbl 3Ha4YeHneM. O4HAKO He PAKT, YTO 3TOT CIOXKET BEPHO 0ObACHAET
npousoLlesLlee.

HdaBanTe NOCMOTPUM Ha haKTbl KpUTUYECKWN. [1BOEe MeHe[ KepoB YBOJININCE?
Y4yuTbiBas B NPUHLMNE BbICOKYIO TEKYYKY KapoOB B Ballen KOMMaHNN, BOSMOXXHO, B
3TOM HEeT HMYyero Heobbl4HOro. [la 1 TO, 4TO OHWU YXOAAT K bavxanwemy v
KpYyMHENnLWeMY KOHKYPEHTY, BNOJHE 0OBbACHNUMO - KyAa ele NMonTu € UX HaBblIKkaMu U
3HaHUAMK? Oanbwe: n YanH, n lmnat 6biim o6ecnokoeHbl BO3pOCLLEN
arpeccuBHOCTbIO «IMpu3nm». Ka)xabln pas Korga UM ygasajocb NpoasinTb 4OroBOp U
yaep>XaTb KJIMEeHTa, OHN CNUCbLIBAJIM 3TO Ha XOPOLUXE NINYHbIe OTHOLWeEeHUA. Ons
MeHe[L>XepOoB 3TO BMNOJIHE eCTeCTBEHHO. HO, 4TO AENCTBUTESIbHO BaXXHO, O CKOJIbKUNX
caenkax Mbl Ha CaMOM feJie roBopum? YaHy He yaanoChb 3aKJ04YNTb ABe HOBble
COeNKW, OAHAKO HN O4HOI0 MMeloLLerocs KJneHTa oH He noTtepan. Wmuart
nepesaksitnyun 4OroBop N NPOCTO FOTOBUT NMOYBY (M BawWn OXUAaHUA) ons
rneperoBopoB Mo ciegyowemy. B ntore nony4yaeTcs, 4To NoKa Bbl HE NMoTepsann (U He
Mosly4nan) HU O4HOro KaneHTa! Ecnm He BOCNPUHUMATL 3Ty MHGpopMaLuto Yepes
NCKaXKaloLLyo Npu3My Uctopum YanHa, To NnoBoda 419 KaKOro-To Cepbe3Horo
becnokoncTBa HerT.

Tak no4vyemy e Bbl CEpbe3HO 06 AyMbIBaeTe CHUXXeHUe LeH? NoToMy 4TO rnonanau B
JIOBYLLIKY Clo)KeTa. Bbl Bepuamn, 4To 06 beKTUBHO U BecnpucTpacTHO NpoBepseTe
hakTbl, NpeacTaBsieHHble Y3MHOM, HO Ha CaMOM AeJfie CTPEMUINCL HANTH
noaTBep)XAeHMe ero csioBam. Y1obbl 4ENCTBUTENBHO KPUTUYECKN OLEHUTL
NHMOPMaLMIo, CTOWII0, HAaNMpUMep, CNPOCUTL: @ CKOJIbKO HOBbIX AOrOBOPOB NoAnucann
CyMMapHO BCe MeHeaXXepbl 3a nocnegHne ase Hegenn? 0eincTBUTENbHO NN Mbl
TepsieM oo pbiHKa? 3a 6osiee HU3KYIO LeHY «pu3nn» npeasaraeT BCe Te Xe
YCNYrn, YTO U Mbl, UJIN HAMHOIO MeHbLLe?



3Tn (U MHOrMe apyrmne) Bonpocbl NoMoran 6ol BaM BbISBUTb €GUHCTBEHHbIN (haKTop,
onpaBAblBAlOLLMA CHUXXEHME LieHbl: Balle npepioxxeHne o6beKTUBHO MeHee BbiIr04HO
AN KNVeHTa, YeM npenjioxKeHne KOHKYpeHToB. Eciinm 3TOoT hakTop cyLiecTsyerT,
TOorga cTouT obaymaThb CHUXKEHMe LeHbl. Ho Bbl 3aiaBasiv He Te BoNpochl. U
NnoHMMaHne npobsiemMbl Bb1JI0 MOSTHOCTHIO CHOPMUPOBAHO NMNEPBOHAYAJIbHBIM PAaCCKa30oM
YanHa. BMecTo TOro 4tobbl UCKaTb AaHHbIe, KOTOPbIe MOTJIK 3TOT ClOXKeT
OMNpPOBEPrHyThb, Bbl UHCTUHKTUBHO UCKaIN NOATBEPXKAEHME.

HeTpyOHO MOHATbL, 4TO NOAOOHbLIN CNOCO6 MbILLIEHNS MOXXET BBECTU B 3abnyxaeHune
KOro yrogHo, B TOM 4Yucse pykosoguTenen gppaHLy3Cckon HePTAHON KOMMNAaHUN NN
aMepPUKAHCKNX BEHYYPHbIX MHBECTOPOB. Korga HaM paccKasbiBatoT UCTOPUIO C
yBJIeKaTe/IbHbIM CIO)X€TOM, Mbl €CTECTBEHHbLIM 006PA30M CKJIOHHbI MEPBbLIM €JI0M
NCKaTb PaKThl, €e NoATBEPXKAAOLWMNE, N, KOHEYHO, Mbl UX HaxoAuM. MNpu 3Tom
KaXkKeTcCsl, YTO Mbl BCe TUWaTeNIbHO nepenpoBepsieM. KoHeYHO, NpoBepka Heobxoanma:
nHdopmaumsa YanHa, HanpuMep, Morfa 6biTb akTUYeCKN HeBepHol. Ho ownboyHble
BbIBOZlbl MOXXHO CAleN1laTb U HA OCHOBE MOATBEPXKAEHHbIX (hakTOB. MpoBepka haKToB -
BOBCE HE TO )& caMoe, 4YTO NpoBepKa CloXKeTa.

BnacTb yB/IEKATENIbHOIO CHO)Ke€Ta OCHOBaHa Ha HEHACbITHOW NMOTPebHOCTM Halero
Mo3ra K uctopmam. Kak nucan Haccum Taneb B cBoent kKHUre «4epHoin nebenb»[9 -
Taneb H. YepHbin nebenb. MNMoa 3HakoM HenpepnckasdyemocTu. - KoJimbpu, 2012.1:
«Haw Mo3r 3aMmevyaTenibHO yMeeT BCe 0OBACHATb, OH MOXET NpuUAaTb CMbIC/T BCEMY,
HaWTW 3HayYyeHne B NOOOM siBNeHnn». PaccmaTpunBas He CBsi3aHHble MexXxay cobon
hakTbl, HX Y31H, HX Bbl CAMN HE MOr v NpeacTaBuUTb, 4TO, BMeCTe B3SATble, OHU
HNYero He 3Ha4aT - Hall MO3r eCTeCTBEHHbIM 06pa3oM pacCMaTpMBaAET UX KakK
3/1IeMEeHTbl O4HOWN UCTOPUKN. A MbIC/Ib O TOM, 4TO 3TU haKTbl - NPOCTOE COBMaAeHMe,
caMa no cebe HaM B roqloBy He NPUXOAUNT.

CKJNIOHHOCTb K NOATBEPXXAEHUIO

Ocob6eHHOCTb MbILLJIEHWS, KOTOPas 3aBOAUT HAC B 3TY JIOBYLLUKY, U3BE€CTHA MHOIMUM -
3TO CKJIOHHOCTb K MOATBEPXKAEHMUIO, N NCKAXKEHNE MOoATBEPKAeHNsA. DTO ogHa U3
Hanbonee pacnpPoCTPAHEHHbIX OLUMOOK JIOrMYECKOro PacCyXAeHus.

Ocob6eHHO APKO CKJIOHHOCTb K MOATBEPXKAEHWIO NPOSABASETCS B NOANTUKE. [1aBHO
N3BECTHO, YTO BOCMPUUMYMBOCTb Nt0AEN K KaKUM-NTMB0 NONNTUYECKMM apryMeHTaMm



HaMpPsMY0 3aBUCUT OT YK€ MMEKLLNXCS Y HUX ybexxaeHnn: Habnwogasa 3a gebatamm
MeXay ABYMS NOJIMTUKAMU, NMPUBEPXKEHLbI KaXXO0ro U3 HUX CYMTaloT, 4To «nobegnns»
WMEHHO UX KaHanaaT. Kaxgasa CTopoHa Kyda Nyylle BOCMPUHUMAET apryMeHThbl
CBOEro KaHaupaTa, YeM Cy)XOEeHUSA ONMOHEHTa, - 3TO AB/IEHME eLle Ha3biBaloT
«npenybexgeHnem «“cBoen” CTOpoHbI». TO XXe camMmoe NpPouCxoamnT, Korga
CTOPOHHUKAM MPOTUBOMOJIOXKHbBIX NAPTUNA AEMOHCTPUPYIOT OOHUN U Te Xe haKTbl U
ApPryMeHTbl M0 TeMaM, Ha KOTOpPbIE€ Y HUX Yy)Xe CHOPMNUPOBAHO TBEPAOE MHEHME. A
eLe CusibHee CKJIOHHOCTb K NOATBEPXXAEHMUIO BNSET Ha BbIBOp NCTOYHMKOB
nHpopMaumn: nogbupasa Hanbonee «yaobHbIN» UCTOYHUK, KaXKaas CTOPOHA MOXET

elie nervye nrHopmpoBsaTb NMPOTUBOIMOJIOXKHYHO TOYKY 3pEHNA.

BansHme CKNOHHOCTWU K NOATBEPXKAEHUIO Ha NOJINTUYECKME BONPOCHI U MHEHUS
BbIPOCJ10 STaBMHOOHOpPA3HO C pacnpocTpaHeHUEM coumnabHbiX ceTen. CoumasnbHble CETU
YyCTPOEHbI TaK, 4TOoObl YENOBEK B NMepByto o4epenb Buaen coobueHns cBomx
«apy3en», KoTopble ¢ 60bLION BEPOATHOCTbLIO BYAYT TONILKO YKPEMNIATb €ro B y)Ke
CyLlLecTByOWMNX ybexaeHnsax. 9ToT PEHOMEH y>Ke OCHOBATEJIbHO U3YYEH, ero
Ha3bIBAlOT «3X0-KaMepoun» N «ny3blpeM puabTpoB». bosiee Toro, B coumanbHbIX CETAX
HepenkKo pacnpoCcTpaHAeTCs HeBepHasa unam seoadawas B 3abnyxxgeHme nHgpopmaums,
0151 KOTOPON fa)ke NosABUACA cneunanbHbll TeEPMUH - enK-HboC[10 - Penk-HbIoC
(aHrn. fakenews) - panbwmBble NN NogaesibHble HOBOCTU. 3aBeA0OMO JI0OXKHaAA
MHOpMaLmMa, pacrnpocTpaHaemMasn Yyepes coumnasbHble CeTn U cpeacTBa MacCoOBOU
nHdopmaumn.]. NMpu 3TOM He BbI3biIBAE€T COMHEHWUN, YTO MHOIMe NMosib3oBaTeNun
counasibHbIX ceTen noa BANSAHUEM CKJIOHHOCTU K MOATBEPXKOEHUIO BOCAPUHUMAIKOT
hEeNK-HbIOC 3@ YNCTYIO MOHETY, €CNIN «JIXKMBaA» MHPOpPMaLMa NoaTBeEpPKOAET UX
ycTtosaBwmecsa ybexaeHns. CKNIOHHOCTb K MOATBEPXKOEHUIO HE OrpaHMYMBaeTCs
TOJIbKO MOJINTUKOWN, €N NOABEPXKEHO U BOCNPUATUE HayYHbIX (PAaKTOPOB: UAET 1N peyb
06 nameHeHnn KnumaTa, BakumHauum nnm MO - Mbl C FOTOBHOCTbIO Byaem
npUHUMaTb MHGOPMaL MO, KOTOpas NOATBEP)XKAAET Halle MHEHME, 1 THOPUPOBATb
Ty, 4TO eMy NPOTUBOPEYNT.

Mo>xeT NoKasaTbCs, 4TO 3TO BONPOC 06pa30BaHHOCTUN U UHTEJIJIEKTA N HYTO TOJIbKO
rnynble, HeBHUMaTE/IbHblIe NN CNeno npenB3ATbie AN NMONafaloTCa B 3TY JIOBYLUKY.
YOUBUTENbHO, HO 3TO HE TakK, N CKJIOHHOCTb K NOATBEPXXAEHUIO HE 3aBUCUT OT
Ko3(hpuumeHTa nHTENNeKTa. Hanpumep, nocne Nnpo4TeHnsa nccnegoBaHns, B KOTOPOM
rOBOPUTCS, YTO onpenesieHHbIn HeMeuKnn aBTomobunb Hebe3sonaceH, 78 NpoLEHTOB
OMpPOLUEHHbIX aMePUKaHLEB BbICKa3bIBalOTCA 3@ MOJIHbLIA 3anpeT Ha BBO3 3TOW
MalUMHbI B CTpaHy. OQHaKo, ec/qivm UM NnpenocTaBnTb faHHbIe, CBUOETeNbCTBYOLWME,
4TO aMepPUKaAHCKUN «opa dKCNJIopep» CHNTaeTCsa onacHbIM B f[epMaHumn, Tonbko 51
MPOLLEHT 13 HMX BbICTYMNaeT 3a HeMeJIeHHOe NPUHATUE Mep HEMELUKUMIN BNaCTAMMN.
ITO ApKUn Npumep AencTensa npenybexxaeHnsa «CBoen» CTOPOHbI: HaLMOHabHas



NPUHaO1E)XXHOCTb OMPOLLUEHHbIX OTYET/INBO BAMSAET Ha X BOCMIPUATUE OOHUX N TEX XKe
hakToB. N 4TO Camoe HenpusTHOe - pe3yJibTaTbl 3TOr0 3KCNEePMMEHTa He 3aBUCAT OT
WHTEeNNeKTa onpoleHHbiX. CaMble YMHbIE UCMbITyeMble AaloT TOT XKE OTBET, YTO U Te,
yen KoapDULMEHT NHTenNeKkTa Hmxe. MNMonyyaeTcs, yMCTBEHHbIE CMOCOOHOCTU He
3aLLUMLLIAT HAC OT KOTHUTUBHbIX UCKAXXEHUA.

O4yeBMAHO, YTO HE BCE NOAN OIMHAKOBO HAaMBHbI UK O0BEPYUBLI. HEKOTOpbIE
nccnenoBaHMsa Nokasaan oTpuLUaTENIbHY KOPPENALMIO MeX Ay CKIOHHOCTbIO BEPUTb
caMbIM HenenbiM PanblUNBbLIM HOBOCTSM N TaKUMKU YepTaMn XapakTepa, Kak Hay4Hoe
Nto60oNbITCTBO UKW CUJIbHBIE HABbIKM KPUTUYECKOr0 MbllneHus. Ho kakumu 6bl HU
61711 HaWKM CNOCOBHOCTUN K KPUTUYECKOMY MbILLINIEHUIO, HAaM BCEM lerye noBepuTb B
XOPOLLUY UCTOPUID, KOTOpas NoAKPennsaeT Halle MHeHNEe, 4YeM B Ty, KOTopas
BO3MYyLLAeT HaC WX CTaBUT Nod COMHEHUS NPUBbIYHbIE HAM (haKThl.

CKNIOHHOCTb K MOATBEPXKAEHMIO MPOHMKAET AaXKe B Te CYy)XAEeHUs, KOTOpble Mbl
CYMTAEM MOJIHOCTbIO OO BEKTUBHLIMM (M HAJEEMCS, YTO OHU TAaKOBLIMU SIBJISILOTCS).
Hanpumep, aHrnninckuin Henpobuonor NTuens Opop B CBOMX UCCNEA0BaHMSAX NoKa3al,
4YTO Aa)Ke KPUMUHANNCTLI U cyaebHble aHTPOMNosI0rn, Ybto paboTy NonynsapusnpoBan
cepuanbl Tuna «CSIl - MecTo npecTynseHus», NoABepPXeHbl AJaHHOMY KOrHUTUBHOMY
NCKa>XEHWUIHO.

B oaHOM 13 Hanbosiee MHTEPECHbIX IKCMEePUMeHTOB [pop AEMOHCTPUPOBAJ
KPUMMUHANNCTaM OoTrnevyaTKu NanbuUeB - rae oaunH 6bln «noTeHuMaabHbIM 0TNe4YaTKOM
NnoA03peBAEMOro», 06HapyXeHHbIM Ha MecTe NPecTynJIeHns, a BTOPO - «obpasLom»,
B3STbIM 13 6a3bl AaHHbIX, - 1 NPOCUN ONpPeaeNnTb, COBMaaatoT M oHU. Ha caMom
nene otTnevyaTky 661N B3SThl U3 MAaTEPUasioB, C KOTOPbIMU KPUMUHANUCThI YXKe
paboTanu paHee. ECTeCTBEHHO, OHN HE MOIJ/IN Y3HaTb KOHKPETHbIN OTMNe4YaTokK,
YUYMTbIBAs, YTO €XeronHo UccaenyoT HECKOIbKO CoTeH. Takum obpa3om,
KPUMUWUHANNCTbI CYMTANN, 4TO 3TO COBEPLLUEHHO HE3HAaKOMble UM 0bpasLbl, B3ATble U3
HOBbIX Aefl. O4HOBPEMEHHO OHW y3HaBaAM UHPOPMALMIO, KOTOPAs MOrja NOBAUATL Ha
NX MHEHMWEe, HanpuMep, «NoA03PEBAEMbIN CO3HANCA», NN HAaobopPOT - «y
NoAo03pPEeBAEMOro KenesHoe anmbu». B 3Ha4YNTeNnbHOM YacTu c/lyvyaeB 3aKJloYeHne
3KCMepTOB NPOTUBOPEYNSIO UX XKe NMpeablayLeMy MHEHWUIO, 3aTO NOATBEpP )X 4aJs10
NpenoCTaB/IEHHYIO «UCKaXKaloLLLyt0» MHpopMauuto. TakuMm ob6pa3oM, Mbl MOXKEM CTaTb
>KepTBaMu COBCTBEHHbIX NMPeAPacCyiKOB U KOFHUTUBHbIX UCKAXKEHUN, Oa)Ke eCnu
npoceccnoHasbHbl U 4O6POCOBECTHBI.



NckaxxeHne aBTOPCTBa N NCKa)>XeHne oribiTa

CKJIOHHOCTb K NoATBepXXAeHuUto cpabaTbiBaeT, Korga ecTb Kakas-To npasaononobHas
rmnoTesa, Kak Te, 4To [pop coobuian y4acTHMKAM 3KCNepuMeHTa C oTnevyaTKaMu
nanbueB. A 4Tobbl runoTesa 6bis1a NpaBaonoAobHONM, Y Hee NoJ/KeH ObiTb HaAeXXHbIi
aBToOp. B HE6ONbLWIOM MbICIEHHOM 3KCMNEPMMEHTE, KOrAa Bbl HEHAA0/IFO CTanu
pyKoBoAUTENIeM OoTAesNa NpPoAak U BaM MO3BOHWI MeHeaxKep YaliH, JoBepue K HemMy
CTajl0 04HOW N3 NPUYKMH, NOYEMY Bbl MOBEPUN B €ro nctopuio. Ecnm 6bl BCce To Xe
camoe pacckasan KTo-HUbyb U3 MeHeO )XepoB-HeYy1aYHNKOB, Bbl MOT 1 Obl
OTMaXHyTbCsl OT NOJIyYeHHOW NHGOPMALIMN, CMNCAB ee Ha HbiTbe HepPaanBoro
paboTHUKa. KoHe4YHOo, 0AHMM NoasaM Mbl AoBepseM bosblie, YeM APYruM, U To, 4TO
Mbl 3HaeM 006 aBToOpe, HANPSAMYIO BJIUSIET Ha TO, KaK Mbl OTHOCUMCS K €ro
nHdopMaummn. OgHaKO Mbl HaCTO HEOOLEHMBAEM, HACKOJIbKO JIEFKO BEPUM B
NCTOPWUIO, pacCKa3aHHYO TeM, KOMy Mbl AoBepsieM. Korga penyTauusi UICTOYHMKA
nepesBeLlMBaET LEHHOCTb €ro MHopMaL K, Mbl CTAHOBUMCS XXEPTBAMU «UCKaXKEHUS
aBTOPCTBaA».

A KakoMy aBTOpY Mbl JoBepsiem bosiblue Bcero Ha ceete? KoHevyHo, camum cebe.
Korga Mbl cTankmBaeMcs € cuTyauunen, KOTopyro HeobxognMo OCMbICIUTb, TO MepBbIN
CIOXKET, KOTOPbIN NPUXOAUT HaM B r0JIOBY, - TOT CaMbll, KOTOPOMY Mbl Bynem ycepaHo
NCKaTb NOATBEPXKAEHME, - pacCKa3blBaeT HaM Halwla cobcTBeHHasa NaMATb Ha OCHOBE
onblTa MOXOXUX CUTyaUUN. ITO - NCKaXKeHne onbITa.

Ob6a 3TUX KOFHUTUBHbIX NCKa>XEHUSA - aBTOPCTBA M OMbITa - Cbirpasin CBOK POJib B
nctopum J. C. Penney[11 - J. C. Penney Company, Inc («O>xenCun-fieHHn») - ogHa n3
KPYNHENLWNX aMEPUKAHCKNX CETEN YHUBEPMAroB 1 NponssoauTesb oaexabl n obysu
noA pa3IMyYHbIMU TOProBbIMU MapKaMu. MNepBbii Mara3nH KoMnaHum Obis1 OTKPbLIT B
1902 roay.]. B 2011 pykoBoACTBO KOMMNaHuMun, ynpasnaswen 1100 marasmHamuy,
NCKano HOBOIO UCMOJIHNTENbHOIO AUPEKTOPaA, KOTOPbIN CMOTr 6bl BAOXHYTb XXWU3Hb B
yBagatowmnmn busHec KOMNaHNN-4ONroXUTeNA. 1 BCKOpe coBeT ANPEKTOPOB Hallen
CBOEro crnacmutens ¢ ngeasnbHbiM pe3toMme - PoHa [)KoHCOHa. OMNbITHLIN cneunannucT B
PO3HMNYHbLIX Npodakax, [>XXOHCOH y>Xe ycrneLwwHo pedhopMupoBasn cCeTb Mara3nHoB
Target. Ho 6onee Bcero oH 6bis1 n3secteH (BMecTo co CtuBoM 1>xob6CcoM, KOHEYHO)
CO3aHMEM M pa3BUTMEM KOHLEeNuUnn npMeHHbIX MarasnHoB Apple Store, koTopas
rnpowvsBesia PeBOJIIOLMIO B NpoAaXKaxX 3NIeKTPOHNKN N NMPpUBesia KOMMNaHUIO K
ornywunTenbHOMY ycrnexy, HaBepHoe, CaMOM U3BECTHOMY B UCTOPUU PO3HUYHOWN
TOoproBan. Jlydwen KaHguaaTypbl Ha poJib CcrlacuTens u nuaepa nepepoxgeHus J. C.
Penney Henb3s 661710 N NpeaCcTaBUTb. HUKTO HE COMHeBasnCs, 4TO I)KOHCOH NOMOXeT
KOMMNaHWUN OOCTUYb pe3ysibTaToB, HE MeHee BrneYvaTasowmx, 4yem y Apple.



I>KOHCOH NpeasioXXunn ctpaTerno, pagukasbHO OTAMYaloLWYyCa OT TPagUuLNOHHON, K
Havyas BHeOpSATb ee C peaKNUM 3HTYy3mna3mMoM. 1o cyTun, oH Yepnas BOOXHOBEHME B
cTpaTerum, 4To npueena kK ycnexy Apple Store: NHHOBaLWNOHHbBIM AN3aH Mara3mHoB,
co3faHne NoJsIHOCTbIO HOBOIrO OMblTa y noceTuTens, 4Tobbl NpuBeYb HOBbIX
nokynatenen. Ho B J. C. Penney 3TOT NOAXOA NPUMEHSANCA elle pewnTenbHee, NOTOMY
4TO NPUXOONSIOCH NMepecTpamBaTb CYLLECTBYIOLLYO KOMMAaHNIO, @ He Co34aBaTb C HYNS
HOBYIO.

PBeHne [)KOHCOHA K MepeMeHaM He 3Has0 rpaHunLl, a UCTOYHUK BAOXHOBEHUS Obin
npenenbHO oyeBmnaeH. OTnasas cebe oTyeT, 4TO B ycnexe mara3mHoB Apple Store
KJII04EBYIO POJIb Chirpas UMeHHO bpeHna, [>KOHCOH 3aK1l04n1 HECKOJIbKO BECbMa
AOPOroCTOALLMX COMrTAalEHNA C KPYMHLIMU MPOU3BOAUTENAMN N HavYan nepecTpanBaTb
Mara3uHbl, OpraHn3ys NPOCTPaAHCTBO BOKPYr Kakaoro 6peHpa, a He No oTAenam, Kak
paHbLle. 3Has, 4TO KoMNaHuA Apple TpaTuia OrpoMHble CYMMbl Ha CO34aHue
POCKOLLUHOI0 0hOpMIEHUSA BUTPUH N NPOCTPaHCTBA BOKPYr CBOUX NPOAYKTOB, OH
BJIOXKWJ1 MHOIO CpecTB B rnepeodopMsieHne MarasmHos 1 nposen pebpeHauHr us J. C.
Penney B jcp. A xxecTkun noaxopn Apple K ueHoobpa3oBaHUO - PUKCMPOBAHHAS
CTOMMOCTb, OTCYTCTBME CKUAOK N pacnpofark - Halwes CBOe OTParKeHne B TOM, 4YTO
I>KOHCOH OoTKasascsa oT npusbl4HONM Ans J. C. Penney NpakTUKW NOCTOAHHbIX NPOMO-
aKLUMN 1N pacnpoCTpaHEHUS KYNMOHOB Ha CKUAKW N NoJapKu. BMmecTo 3Toro ueHbl 6b11nm
CHM>XEHbl Ha NOCTOAHHOW OCHOBE U NNLWb pa3 B Mecsy, 06basnannce Hebonbwme
CKnakun. Onacasck, 4TO NepcoHasn He byaeT cnenoBaTb HOBOBBEAEHUAM C
0OCTaTOYHbIM pBeHueM, )KOHCOH YBOJIN/ 3HAYNTENbHYIO YaCTb YrpaBieHYeCKoun
KOMaHAbl U HAHA HOBbIX PyKOBOOUTENEN, B OCHOBHOM BbixoaLes 13 Apple.

YT0 camoe yanBmnTeNbHOE, HU OQHO U3 3TUX HOBOBBEAEHUIN HEe BbII0 NPOTECTUPOBAHO
Ha poKyC-rpynne nam B paMkax HeboNbLLIOro NUAOTHOIO NMPOEKTa NpPeXxae, 4Yem
BHeApeHO No Bcen ceTun. MNMovemy? A NoToMmy, 4TO, NO caoBam [IH)KOHCOHA, B Apple
noaobHoe TeCTUpOBaHME CYHNTANOCHL MYCTON TPAaTOWN BPEMEHU N CPEeaCcTB, U 6e3 Hero
KOMMNaHUA JOCTUrsla HeBepoATHOro ycnexa. CoMHeBanCs /in KTO-HNOyab B
OMNpaBAaHHOCTWN TAaKON pPe3KoW CMeHbl cTpaTermn? «He nwobnio HeraTmne, - HEN3MEHHO
oTBeYan [O)KOHCOH. - CKkenTnunsm ybnBaeT MHHOBaALUN».

CKasaTb, 4TO pe3ysibTaTOM HOBOW cTpaTerumn 6bis1 XXyTKUN NpoBas - He CKasaTb
Hun4ero. MocTosaHHbIe nokynaTtenu ). C. Penney He y3HaBa/in NPUBbIYHbIE MarasuvHbl, a
KYMOHOB 1 pacrnpoax, 4Tobbl npusneyb nx, 6onswe He 6b10. HoBbIE Xe
rnoKynaTenn, KoTopbixX I>XXOHCOH XO0TeN nopa3nTb KoHUenuuen jcp, He bbiam 0cobo
BriedyaTneHbl. K koHuy 2012 roga npofaku ynaauv Ha 25 npoueHToB, a eXXerogHbin
yObITOK Npubnnsnnca K MmnnMapny L0OJ1apoB, U 3TO HECMOTPS Ha yBOJIbHeHue 20



000 coTpyaAHMKOB B MOMbITKaX COKPAaTUTb U3AEPXKKU. AKLUN NOTEPASIN B CTOMMOCTU
55 npoueHToOB.

MepBbii rog OXXOHCOHA B AO/IXKHOCTU PYKOBOAUTESS KOMMAAHUM CTajll U NocaegHUM.
Yepes ceMHaaLaTbh MeCsLEB COBET AVMPEKTOPOB MOJIOXKMNI IKCNEPUMEHTY KOHEL.
BHOBb OblJ1 HAHAT NpealecTBeHHUK IXKOHCOHA, KOTOPbIA N30 BCEX CU1 CTapaJics
NCNPaBUTb CUTYaLMIO.

CoBeT AMPeKTopPoB Bepus [)KOHCOHY - CBOEMY «Iepoto», a TOT - CBOEMY OnbITYy. Bce
nomnanun B JIOBYLLUKY ClO)XKeTa, MOBEPUB B YBJIEKATEJIbHYIO UCTOPUID. A 4TO MOXET bbiTb
ybenuntensHee, 4em BU3HEC-UCTOPMS O CMAacUTeEsNe, KOTOPbIN MOXXET NOBTOPUTL CBOW
ycnex, HapyLumB Bce npasuia. W, noBepus B 3Ty UCTOPUIO, COBET ANUPEKTOPOB (M CaM
PYKOBOAMTESNb) NPOMIHOPUPOBAIM BCE MPU3HAKKN TOro, YTO CTpaTerus
nposasnBaeTcs. HaobopoT, MOBCOAY OHU BUAENN TOJIbKO NOATBEPXKAEHNE CBOUM
nepBoHa4vasibHbIM yoexxaeHnssM. CKJIOHHOCTb K NOATBEPXXAEHUIO U JIOBYLLKA ClOXKeTa
Cbirpanu CBOK POJib.

OwwunbatoTcsa BCe

KoHe4HO, KaXXAabl N3 HacC yBEpPEH, YTO Ha MecTe Y1eHOB coBeTa ampekTopos J. C.
Penney Mbl HUKOrga He Kynuamcb 6bl Ha NcTopuio )KOHCOHa. VX owmnbkn - Kak u
owmnbkun pykosoautenen EIf Aquitaine B nctopun ¢ «BblHIOXUBaAHUEM» HEPTU C
caMoJieTa - KaXKyTcsa L0 CMEeLHOro o4eBUaAHbIMN. HaCKOJIbKO XXe HEKOMMETEHTHbLIM Y
BbICOKOMEPHbIM HY>XXHO 6bITb, 4TObObI Takoe AoNYyCTUTD!

DTa peaKkuusa BroJIHE eCTeCTBEHHA - B KopabnekpylleHnn Bceraa BUHOBAT KanuTaH.
Ecnn BepUTb CTATbsM B PUHAHCOBLIX U3OAHUAX, TO B KPYLUEHUN KPYMHbIX
Koprnopauuin Hem3MeHHO BUHOBATbI UX PYKOBOAUTENN, COBEpLUaBLUME OWN6KM. B
KHMUrax o BusHece MOXKHO BCTPETUTb Maccy NoAobHbIX UCTOPWUIA, Tae NepedyncnsiioT
HeOOCTaTKN XapakKTepa NAepoB: ropAOCTb, JINYHblE aMBNLMK, MaHNS BENNYMS,
YyNpPsSIMCTBO, HECMOCOOHOCTb NPUCAYLIATHCSA K YY>)KOMY MHEHUIO U, KOHEYHO, XKaAHOCTb.

3T0 XKe Tak yaobHo - cnncaTb Ntobyto KaTacTpody Ha cnaboCcTb KOHKPETHOro
YyenoBeKa ¥ NPOAO0/HKAaTh AYMaThk, YTO YXK MbI-TO TOYHO HE AOMNYCTUN Obl TAKNX
ownboK. A ellle 3TO NO3BONIAET HaM CYUTaThb, YTO Takmne oWmnbKnN - 3TO YTO-TO U3 psaaa
BOH BbIxogsulee. K co)XasieHuto, U TO U Apyroe - HEBEPHO.



Ona Havana gaBavTe NOBTOPUM O4eBUAHOE: PYKOBOAUTENEN, KOTOPbIX Mbl
obcy>xnaeM, HU B KOEM CJly4ae Heslb35 Ha3BaTb raynbiMu. 1O onncbiBaeMbIX
npoBasioB, @ MHOr4a 1 Nocsie HUX 3TUX NIoen CHNTANN He NPOCTO yCNelHbIMU U
BbICOKOKBaIMMPULNPOBAHHBIMU PYKOBOAUTENSAMU, @ NPAMO-Takun busHec-
BoJILLeOHMKaMN, fasibHOBUAHBIMW CTpaTeraMn n npuMepamMmm oas nogpakaHus.
PykosoauTenu EIf Aquitaine, nnoTb OT NAOTU PpaHLYy3CKON BU3HEC-3NNTbI, HUKOr 4a
He 6blI HanBHbIMUY, PaBHO Kak uHBecTopbl Goldman Sachs n Kleiner Perkins. YTo xe
KacaeTcsa PoHa [I)KOHCOHa, TO B CTaTbe, NOCBALWEHHON ero yxony ns Apple, ero
Ha3blBaJIN «CKPOMHbIM N n3obpeTaTesibHbIM», «BblAAIOLLUMCA» N «NKOHOM
NHOyCTpun». B KayecTBe AoKa3aTeNlbCTBa ero npekpacHow penyTauum cTouT
OTMEeTUTb, 4TO akuuun J. C. Penney BbIpOC/IN Ha 17 NPOLEHTOB UCKJ/IIOYNTESIbHO Ha
HOBOCTW O HanMme [J>KOHCOHa.

Y70 ewe 6onee BaXXKHO, XOTSA 3TN UCTOPUM U MOXKHO Ha3BaTb U3 psiAa BOH
BbIXOASLLNMU, OLUNOKN, KOTOPbIE OHW UIIOCTPUPYIOT, BOBCE HE TaK YXK
NCKNOYNTENbHbI. Kak Bbl y3HaeTe U3 crieayowmx rnas, CyLecTByeT HECKOIbKO TUMOB
peLeHnin, 4N KOTOPbIX OWNOKN N MppaLNOHaNIbHOCTb HE NCKJIIDYEHWE, a NPaBKIIO.
NHbIMK cioBamu, NMpuMepsbl, NpUBeAeHHbIe B KHUIe, BbiIOpaHbl HE 3@ HEOPAWHAPHOCTb,
a HaobopoT, MOTOMY YTO OHM BMOJIHE TUMNYHbLI. DTO apXeTUnM4eckmne rNnoBTopstoLLNECs
ownbkn, coBepluas KOTopble, Mbl MPUHMMaeM npenckasyemMble, HO HeENpPaBUJbHbIe
peLueHuns.

[Mo3ToMY fiydlle He oTMeTaTb 3TU NPUMepPbl Kak NCKJIIDYEeHWUSA, a 3a4aTb cebe I'IpOCTOIz
BOMPOC: KaK XXe TaK CJIy4nJjioCb, HTO yBa>KaeMble pyKoBoOUTENN N NX
npodeccrnoHasbHble KOMaHAbl, BO3rjaBfalowme KpyrnHble U NpoBepeHHble BpeMeHeM
Koprnopaunun, nonaancCb B JIOBYLWKN, KOTOPbIE Ka>XyTCA HaM CTOJIb o4YeBNOHbLIMU?
npOCTOIZ OTBET 3aKJ1lo4aeTCd B TOM, YTO, KOrga Mbl HaxoanMMcsa BO BJ/1aCTU xopome|7|
ncTopun C yenekaTteJibHbIM CHOXKETOM, CKJIOHHOCTb K noaTBepPXXAEHNIO I'IO60pOTI:>
NMPakTU4YeCKN HEBO3MOXXHO. W, Kak Mbl YBUANM B C/eQyloWmnx rnasax, gpyrue
KOrHUTMBHbIE NCKa>XeHNA CTOJ1b XXe CUJIbHbI N HEMNpeoa0JINMbl.

®aKThbl, TOJIbKO PaKThl

MHorve pykosoaunTesnun yBepeHbl, 4TO OHN HEBOCMPUUMYMBBLI K Marumn cioxxeTa. Mo nx
MHEHWI0, eCTb NPOCTOE U 3(PpPEeKTUBHOE CPefCTBO: BEPUTb TOJIbKO (paKTaM, a He
ncTopuam. «@akTbl U UKUpPbI!» DTO Ke rapaHTus oT NtobbiX TOBYLLEK, BEPHO?



Oka3blBaeTcs, HeT. [laxke, Korga Mbl CBATO BEPUM, YTO MPUHUMAEM pELLEHMNE
NCKNOYNTENBbHO Ha OCHOBE (haKTOB, TO Y>XKe paccka3biBaeM cebe ncrtoputo. Mbl He
MO>XEM pacCMaTpuBaTb 06 BEKTUBHLIE DAKTbI, HE COCTAB/ISAS, 0CO3HAHHO UK HET,
CloXKeTa, KOTOPbIN MPUAAcT 3TUM pakTaM CMbIC/. U MponnatocTpMpoBaTbh 3TO MOXXHO
NPUMEPOM U3 XKU3HWN YYEHbIX - JIIOAEN, KOTOPbIE - U N0 HaType, 1 Mo NPU3BAHUIO -
NOJIKHbI ObITb 0E€PXXUMbI (PAaKTaMN N COBEPLLUEHHO HE CKJIOHHbI K NPeaB3sTOMY
NoATBEPXXAEHMIO.

3a nocnegHue gBapuaTh feT Bce 6oblue HayYHbIX IKCNEPUMEHTOB, MHOPMaLMA O
KOTOpbIX onybMkoBaHa B akaAeMUYeCKUX N3OaHUAX, OKa3asl0Cb HEBO3MOXXHO
MOBTOPWUTb C ONMUCAHHbLIM pe3yibTaToM. B MeanumnHe n akcnepuMeHTanbHON
ncuxonorum BylyeT «KpuUsuc pensmkauum». OgHa ns Hanbonee LUTUPYEMbIX CTaTEN
06 3TOM Tak 1 o3arnaeneHa: «lMNoyemy pesynbTaTbl 60NbWNHCTBA 0NYH/IMKOBAHHbIX
NccnenoBaHNn NoXKHble»., KOHEYHO, 3TOMY eCTb MHOXKEeCTBO 06bACHEeHUIN, HO
CKJIOHHOCTb K MOATBEPXKAEHMNIO UTPaeT CPean HUX Ba>KHENLLYIO POJb.

TeopeTnyeckn Hay4HbI MEeTOL A0JIKEH Hale)XXHO 3alnLaTh OT pUCKa NpenB3aToro
noaTeepXXaeHuns. K npumMepy, ecaiv Mbl UCMNbITbIBAEM HOBOE JIeKAapCTBO, TO OCHOBHAA
4aCTb KCMNEPUMEHTOB He A0JIKHa ObITb HanpasBsieHa Ha A0Ka3aTesIbCTBO ero

3P PeKTUBHOCTU. BMECTO 3TOro Mbl A0J/IXKHbI CEPbE3HO MPOBEPATL «HYJ1EBYIO
rMnoTesy» - YTO JIeKapCTBO He paboTaeT. Ecnim pe3ynbTaT 3KCNEepUMEHTA C
[0CTaTOYHON BEPOATHOCTLIO OMNpoOBepraeT HyJIeBYIO rMnoTesy, Toraa
aJibTepHaTUBHas rurnoTesa - YTo JilekapcTBo paboTaeT - ByaeT ckopee BepHa, a
3aKJ/Il04eHNe uccsiefoBaHNS MoJsIoXKUTEIbHbIM. DOpMasibHO NPoLLeCcC Hay4YHOro
nccnenoBaHUs OO/DKEH UATU B MPOTUBOMOJ/IOKHOM Hanpas/ieHUN, YeM NnoacKa3biBaeT
HaM UHTYNLUNA, U NpexXxae BCero UCKaTb BO3MOXXHbIe ONPOBEpP)XeHUs nepBoHaYaibHOMN
rmnoTessbl.

Ha npakTuke BCe HECKOJIbKO C/IOXKHee. Hay4Hble nccaenoBaHms NpoBOAATCHA B paMKax
ANINTENbHbIX MPOEKTOB N TPebyoT NpMHATMSA 6ONbLLIONO KOJIMYECTBa pPeLUEHNA.
Y4YeHbIM HY>KHO OnpeaennTb KOHKPETHbIE NapaMeTpbl NCCea0BaHNs, MPOBECTH
3KCNEPUMEHTDI, PELLNTb, Kakne AaHHble MPUHATb, a Kakme oTOpoCuTb Kak
ownboYHbIe, a NOTOM BbibpaTb, KaKne MMeHHO pe3ysbTaTbl onybsinkosaTb. B
npouecce nccnenoBaTesin CTaIKUBaAOTCA C MHOXXECTBOM MEeTOL0/10r N4eCKnX
BOMPOCOB, Ha Ka)XAbl U3 KOTOPbIX CYLECTBYeT HECKOJIbKO MpUeMaeMbiX OTBETOB. U
ecnun He 6paTb BO BHUMaHME NpuMepbl HAMEPEHHON anbCuurKaLnm aHHbIX
(KoTopble OOBOJILHO peaku), BbIBOP OTBETOB M CO34AET NMPOCTPAHCTBO AN BANAHUS
CKJIOHHOCTW K MOATBepXAeHuto. imesa camble Bnarne HamepeHus n NPosBASAS
abconoTHYO 0OBPOCOBECTHOCTL, NCCIe0BaTelb TEM HE MEHEE MOXXET BINATb Ha



pe3ynbTaT paboTbl, NPNbAMXKaA €ero K Ton rmnoTese, KOTOPYIO CTPEMUTCA AOKa3aTb. U
€C/IN 3TO BJISAHNE HE C/INLLKOM SPKO Bblpa)XeHO, TO ero MoryT He 3aMeTUTb B
npouecce s3KCNepTHOM OLeHKU. Tak 1N NoNyYaeTCs, 4TO Hay4YHble XXypHabl Ny6ankyoT
«JI0XKHO MONOXKUTENIbHbIE» NCC/IEA0BAHNSA, KOTOPbIE KaXKyTCA TEXHUYECKN
be3ynpeyHbIMN N COOTBETCTBYIOT BCEM TPebOBaHNAM CTAaTUCTNYECKON 3HAYUMOCTHN.
BOT TONbKO pe3ynbTaTbl 3TUX NCCE00BaHUN HEBO3MOXXHO MOBTOPUTD.

Hanpumep, B 2014 roay aBTopaM CTaTbU B XypHane «[lcnxonorunsa, rocynapcTeeHHas
NOJIMTUKA N NPaBO» NMPULLNIOCH COOOLLNTL O HETOYHOCTU B Y>Ke onybaMKoBaHHON
paboTe: owmnbKa B CTaTUCTUYECKOM aHanm3e npueena K npeysenmvyeHunto
NoJIly4eHHOro pesysbTaTa. 3HaeTe, 0 YeM Obia cTaTba? O BANAHUN KOTHUTUBHbIX
NCKaXXeHUN - N B 0COBEHHOCTN CKJIOHHOCTU K NOATBEPXKAEHUIO - Ha CBUAeTeNIbCTBa
3KCMepTOB-NMCMxXosioros B cyae! Kak oTMeTuUn aBTOPbI: «MPOHUA CUTYyaLnn
3aKJIl04aeTCcsa B TOM, 4TO oOHapy>XeHHas ownbka nog4yepkmBaeT OCHOBHYIO MbIC/b
CTaTbW: KOTHUTUBHbIE NCKAXXEHNSA NPUBOAAT K olnbKaM faxke y Tex fiogen, KTo
BCEpbe3 HaCTPOeH He NoafaBaTbhCa NCKaXKeHUAM 1 n3beraTtb oNOOK».

[lencTBMTENBHO, MPOHMYHO. Wl Nnoka3aTenbHO. Kak 6bl Mbl HU CTapanuck 6biTb
«0O6BEKTMBHbLIMU», Halla MHTeprpeTauns GakToB 1 UNgp BCeraa NoaBep)KeHa
KOTHUTUBHbBIM NCKa>XeHNSM - Yy HaC B FOJI0BE BCerfaa eCTb UCTOPMUS, KOTOPYHO Mbl
HEO0CO3HAHHO MNbiTaeMcsa NOATBEPAUTD.

MawmnHa nnn3nnm

[laBanTe BEpHEMCS K IBYM UCTOPUSM MPO «BbIHIOXMBaHWe» HepTN C CaMOEeTOB.
CK/NIOHHOCTb K NOATBEPXXAEHUIO N NIOBYLLKA CHOXKEeTa NOMOratoT NOHATb, MOYeEMY
MHO>XECTBO YMHbIX U OMNbITHbIX N0OEN TaK CUAbHO OWNGANCE. N XOTH B KOHKPETHbIX
neTansax cxema MmoweHHmn4yecTtBa 2004 roga cnerka otamyaerca ot 1975-ro, oba pasa
rJ1aBHbIM OENCTBYOLWMM NULOM 6bl TanaHTAUBLIN «M306peTaTenb», KOTOPbIN
yCneLwHo npoaas CBOMM XXepTBaM creumasbHO CO34aHHbIN OJ19 HUX CIOXKEeT.

B 1975 rogy ®paHumnsa npuxoamna B cebsa nocse nepsoro HepTAHOro Kpusunca.
«N306peTaTenn» obewann rnaBHon HepTenobbIBaOLWLEN KOMMAHUN N FOCYAapPCTBY HU
MHOIO HM MaJio 3HepreTnYyeckyto He3aBUCMMOCTb. Bo ®paHuUMM B TOT MOMEHT aKTUBHO
pa3BMBaNOCb CaMosieTOCTpoeHue (B nuue kopnopauun Airbus), bel1a ogHa 13 nyywnx
B MUpe afepHbIX MporpamMM, a ewe Besncb paboTbl Hag BbICOKOCKOPOCTHbLIMU



noesgamu TGV. PyKOBOACTBO CTpaHbl BCe elle BepunJio B HaUMOHaNbHYIO
TEXHOJIOMMYECKyo MoLb U ocoboe npegHasHavYyeHme. I N03TOMY HUKOMY He
nokasasnocb abcypAHbIM NpennonoXxeHne, 4To MMEHHO PPaHLLY3CKNE UHXKEHepbI
CMOCOBHbI N306pecTn PeBOJIIOLUNOHHYIO TEXHOIOMNID, KOTOPY HUKTO B MUpeE He
TONIbKO He ornucal, HO Aake Noka He Mor cebe npencTaBuUTb, U COBEPLUNTDL
MPOMbILLIEHHYIO PEBOJIIOLNIO, KOTOPasa BEPHET CTpaHe Obinyto cnaBy. YTobbI
3aKpenunTb yCrnex, 3/I0YMbILUIEHHUKN, KOTOPbIE MPEeKPaCHO 3HasW, 4TO NOoCT
npencepnatensa npasneHus EIf Aquitaine 3aHuman 6bIBLUNA MUHUCTP 060POHBI,
HaMeKHYJIN U HA BOEHHble BO3MOXXHOCTU TEXHOJIOMMW: pa3 C caMoslieTa MOXXHO
onpenennTb Hain4ne HeTn Nopg 3emsnen, NpeacTtaBbTe, Kak JIerko OH CMOXeT
0bHapyX1UTb NOABOAHYIO IOOKY B OKeaHe.

3TN TaK Ha3biBaeMble n3obpeTaTenn He obnafany NHXXEHepPHbIMU HaBblKaMK, HO 3aTO
CMOr/IN CAenaTh OJHY Ba)KHYIO Belllb: CO3[aTb CIOXKET, HEBEPOATHO
npuBAeKaTeNbHbIN AN NX ayauTopun. B To Bpemsa 1 B TEX YCII0BUAX CONPOTUBIATHLCSA
ero cune 6bi1710 HEBO3MOXHO. Kak Npu3HaBaJicsl npeacenaTesb coBeTa AnpektTopos Elf
Aquitaine y>xe nocne ckaHgana: «Kpyrom uapuna atMocgepa 6€30roBopoyHo BepbI B
ycnex, Mo3ToMy Te HEMHOrMe, KTO B HEM COMHEBAJICA, MPeanovYnTan NoMaakmuBaTb».

9TO HMKOMM 0Bpa3oM He onpaBAblBA€T PYKOBOACTBO KOMMaHUW. B MOTHOM »XXeCTKnX
hopMyINPOBOK OTYETE, NpencTaB/eHHOM NO UToram paccsiefoBaHUA 3TOro aena,
Ob1J10 HaNUcaHo: «HW 0AHO 13 3TUX coobparkeHnin He O0JIXKHO Obl10 NoMeLaTb
COOTBETCTBYIOLLUM NIML@M NPOABUTb BANTENIbHOCTb U KPUTUYECKOE MbILLJIEHME. ..
BMmecTo cuctemMaTmyeckux NonbITOK OMPOBEPrHyTh 3asB/eHNsA nsobpetaTtenen n
peasibHYt BO3MOXXHOCTb BOMJIOLLEHUSA NX TEXHOJIOMTNN BCE YTBEPXKAEHNSA Bbln
NPUHATHLI Ha Bepy 6e3 akcnepTuM3bl an Nnposepkn». Pykosoacteo EIf Aquitaine
CaHKLUMNOHMPOBaNo «KpynHoMacliTabHble BO3AYLWHbIE N3bICKAHUA C MPUMEHEHUEM
HOBOW TEXHOJIOMUU... MPN 3TOM OTKa3aBLUMCb OT Pa30BbIX 3aMyCKOB C Leblo
TECTUPOBAHMSA 1 U3yyeHne obopynoBaHusa». CneunanmcToB KOMMNaHUM OTNPaBASIN
«YYUTbCA N OCBauBaTb TEXHOJIONMIO, @ He NoABepraTh NMPoLecc cMcTeMaTnyecKomy
COMHeHuto». CnepoBaTenun, COCTaBNsABLUME OTYET, BPAL I CAbILAAN O KOFTHUTUBHbIX
NCKaXXEeHMAX N CKJIOHHOCTU K NOATBEPXKAEHMIO, HO UX ONMUCaHWe rNaBHOW NMPUYUHbI
npovsoLleawero coernagaeT C ONnMcaHMEM MMEHHO 3TOro peHoMeHa: NouckK
CBUOETEeNbCTB, NOATBEPXKAALWMX N3HAYAIbHbBIA TE3UC, @ He ONpoBepramLLmnx ero,
NPUBOAUT K TOMY, YTO NOJIOXKUTEJIbHbIE CBUAETeNIbCTBa byayT HanaeHsl, a Bce
OoCTaJlbHble€ MPONTHOPUPOBAHbI.



KoHeL, 03HaKOMUTEsIbHOro pparMeHTa.

notes

MpnmevyaHus

KaHemaH [0. lyman meaneHHo... pewan boictpo. - ACT, 2013.

Buxesnopusm (oT aHrn. behavior - nosegeHne) - HanpasJseHNE B NCUXO0T NN,
npeomMeToM N3y4YeHNS KOTOPOro ABMSETCSA noBegeHmne Ha OCHOBE CUCTEMaTUYeCKOoro
noagxonda. - 34ecb 1 gasiee NpuMM. nep., ecn He ykasaHo UHoe.

McKinsey&Company («MakK1UH31 1 KOMNaHUA») - MeXAyHapoaHas KOHCANTUHIoBas
KOMMaHUA, cneymnanm3npyroLwascsa Ha 3ajadax ctpaTerm4eckoro yrnpasieHus.
CTapenwasn n camas KpynHasa n3 «6onblon TPONKN» KOHCANTUHIOBbIX KOMMaHWA.



Ha-na, ypesoyrogme. BoT umMTtaTta U3 ctaTbn 0 komnaHuuy J. C. Penney B XypHase
Fortune, K KOTOpPOW Mbl BEpHEMCS B NepBoun rnase: «Koe-KTo 3aMeyall, 4To coBeT
AMpeKTopoB Mor Obl yaensaTb 6onble BpeMeHn paboTe. AKMaH HEOLHOKPATHO
>KasioBaJICA Ha NeYeHbe C LWOKOJIafAHOM KPOLLKON, KOTOpOe nofaBasiv Ha 3acefaHnax
coBeTa... [ipyrve aupekTopa TOXe BbiCKa3bliBaJIn 03aD04EHHOCTbL Ka4eCTBOM efpbl,
nofasaeMon Ha ux BcTpedvax». - [Npum. aBT.

Teopunsa Bennkux nogen - koHuenuma XIX seka, corsiacHo KOTOPoOM pasBuTme NCTopumn
onpenenseTcsa NOCTyrNnKamMun 1 BoNen oTAeNIbHbIX BEJINKUX NI0LAEN, Hafes/IleHHbIX
NCKJTIOYNTESIbHBIMU NPUPOLAHBLIMU KaYyeCTBaMUN: MPEeBOCXOOHbIM UHTEJIJIEKTOM,
MY>XeCTBOM, BblAaLWMMNCA TNAEPCKNMU CNOCOBHOCTAMN U T. 4.

JlaTUHCKasa noroBopka, HEOLAHOKPATHO BCTpeYatoLlwasncsa B MUPOBOW inTepaType, B TOM
yncne B «Pesnsope» H. B. [orons.

Tanep P., CaHcTenH K. Nudge. ApxutekTypa Bbibopa. Kak ynyylmnTb HalX pewweHns o
340poBbe, 61arococTossHUM N cHacTbe. - MU, 2017.



HedTaHoOM Kpu3uc 1973 rofga - KpynHenwmnm sHepreTudecKnm Kpusmc, NpnynHom
KOTOPOro CTajn 0TKa3 apabckux cTpaH-4neHoB OpraHu3aunm apabckmx cTpaH-
JKCMopTepoB HePTH, a TakxKe Ermnta n Cupumn noctaBnaTb HehTb BennkobputaHuum,
KaHage, Hnpepnangam, CLUA, dnoHuun - cTpaHaM, nogaep>xaswum N3pannb B Xone
KOH(NMKTa ¢ Ermntom n Cupmnein (BonHbl CygHoOro gHs).

Taneb H. YepHbin nebenb. Mo 3HakoM HenpeackasyemocTu. - KoJinbpu, 2012.

10

®enk-Hbtoc (aHrn. fakenews) - panbLumBble MK NogaesibHble HOBOCTU. 3aBe40MO
NO>XXHasa MHpopMaLmMs, pacnpocTpaHaeMas Yyepes coumnanbHble CeTn n cpencTsa
MaccoBOW MHGOPMaL NN,

11

J. C. Penney Company, Inc («O>xenCu-fNeHHn») - ogHa N3 KpynHeNLWmnx aMepmKaHCcKnx
ceTen yHMBepMaros 1 Npom3BoAnUTENb oaexXXabl 1 00yBU NMOA pa3/INYHLIMU TOPrOBbIMU
MapKamu. MNepBbin MarasnH KoMnaHum 6bis1 OTKPbIT B 1902 roay.

Kynute: https://tellnovel.me/siboni_oliv-e/dumay-i-ne-oshibaysya-kak-izbezhat-
lovushek-soznaniya
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