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Best Manager - Jly4wmnin pykosoauTenb oTAesia npogax<

AxaT HanneBu4 XycanHoB

Ka)kablll MeHeO Kep Mo NMpoAa)KaM MeyTaeT CTaTb pykoBoguTenem. Kaxkabin
pyKoBOAUTESNb XO4YET ObIThb YCMELHbIM. 3Ta KHUMa pacCckasblBaeT Kak CTaTb
pykoBoguTeNieM oTAesna Npofax, Kak BOCMUTbIBAaTb MEHEAXKEePOB, KaK CTaBUTb U
BbIMOJIHATb MJaHbl. KHUra COAEpXUT MHOXKECTBO UHCTPYKLUMIA N NMOJIe3HON
NHpOPMaUMN Ons BCEX, KTO 3aHAT NpoAa>kaMu. Bbl HangeTe 0TBETbI HA MHOXXECTBO
BOMPOCOB, MPUYEM C MPUMEPAMUN N3 XKU3HU N MHOIOJIETHEro onbiTa aBTopa. C
MOMOLLIbIO 3TOM KHUMN JIEFKO YBENNYUTbL 06BbeMbI MpoAaXk Ballero oTAaena uin
KOMMaHWN.

AxaT XycanHOB

Best Manager - Jly4wmnin pykosoauTenb oTaesia npogax<

naBa 1. Mon nyTb K pyKOBOOUTESIO

CBolo Kapbepy npoaaBua st Ha4an B 2002 roay. 9 Toraa 3abpocuna yHUBEPCUTET,
TBEP/O MOHSB, YTO MaTeEMAaTUKA B TOM BUAE, B KOTOPOM €M 3aHUMAtOTCS Ha
MexMmaTe, - 3TO He Moe. XOTS Ha/Zlo MPU3HaTb, YTO B LLKOJIE S O4EHb JI0OUN 3TOT
npeaoMeT U C yO0BOJIbCTBMEM 3aHUMacs. [la)e ceinyac 3Ta NtobOBbL He yracna, u s
nobno MaTemMaTUYeckme 3a4a4m, NPoCcTo Kak crocob passrievyeHus. MNepBoi Moel
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paboTon, a He NnpnpaboTKOM, CTasa NpoAarka ANCKOB. B To BpeMs BCA My3blka 1
UNbMbI PacNpPOCTPaAHANINCE Y>Ke He Ha KacceTax, HO U MHTepHeT He Bbin Tak
OOCTyneH, Kak cendvac. PaboTa 6bina HenblNIbHasA U UHTepecHas. i uenbli AeHb
cnywan nobumsle rpynnbl 1 Mor 6paTb AUCKK AOMON, 4TOBLI NOCMOTPETbL Kakoe-To
KMHO. 9Ta paboTa npuHoOCKIa MHe HeDObLLION AO0X04 N AaBasia BO3MOXXHOCTb NUTb
nMBO C Apy3baMu n 6onee-meHee cebs conepxaTb. Korga mecTo nepecrtaso
MPUHOCUTb aAeKBaTHYO NpPuUbbINb, @ 3TO CNY4YNI0Cb O4eHb BbICTPO, B NEPBYIO O4epenb
N3-3a CTPEMUTENBLHOIO pa3BuTnsa NHTepHeTa, TO MO PYKOBOAUTENb NPUrnacui MeHs
Ha opyryto paboTy.

Hapno ckasaTb, 4TO BpeMeHa Torga bbinm Tsxenble, HO MHTepecHble. Mos paboTa
3aKJllo4asnacb B KOMMPOBaHUN OOKYMEHTOB U Habope TekcTa. A B TO BpeMs
KOMMblOTep AoMa Obia B Iy4LWeM Crlyqae y KaXK4oro AecaToro, a He Kak cenyac - y
Ka)xgoro nepsoro. PaboTa 6bina He TONbKO Nerkon, Ho n NpubbinbHONM. 1 Kak pas
yCTPOWJICA BECHOW, Nepes TeEM Kak MHOMMM CTyAeHTaM HY>XHO Bb1J10 caaBaTb CeCCUIO.
A HalW KONMUEHTp Haxoauncsa Hepaneko OT yHMBepcuTeTa. Hapoa Banun Kak U3 pora
n3obunnus. ExxeaHeBHO K HaM NPUXOAUAN OECATKU, €C/I HE COTHU YeNoBeK, KOTOPbIM
HY>XHO 6bIJ1I0 4TO-TO pacnevyaTaTb, YTO-TO KOMMPOBATb UK 4YTO-TO HabpaTbk. B 3TO
BpEMSA 5 B MepBbIA pa3 NOYyBCTBOBa cebs He TONIbKO CNOCOBHLIM 3apabaTbiBaTb
MPUINYHbIE AEHLIN, HO N O4€Hb HY>XHbIM YenoBekoM. OTLUbI AeBYLWIEK, A5 KOTOPbIX A
Habupan AUNAOMHbIE UK KypcoBble paboTel, Npuxoannu n bnarogapwnn. To
MPUHECYT KOHbSK, TO KOH(ETbI, TO NPOCTO AOMNOJHUTENIbHO HAKUHYT K CTOMMOCTH
3aKa3a. 5 Obl/1 HACTOIbKO 3aHAT, 4TO YacTb paboTbl 3abupan gomon (bnaro
KOMMbIOTEpP Y MeHs yxXKe bbls1). A Korga A cnan, To nogpabaTbiBasa MO CeCTpeHKa.
Ho, Kak n Bcerga, BCeMy XopoLleMy paHoO UM No34HO NpuxoanT KoHew,. Ceccus
3aKOH4YMNacCh, U MOTOK UCCAK. HacTano neTo - cambln CNOXHBIA nepuog ans noboro
KonuueHTpa. Heckosibko Hedesb A NPoAos/Kaa X0AUTb Ha paboTy, XOTHA B 9TOM He
OblN0 HUKAKON HaZOBHOCTM - A NPOCTO OblN1 He Hy>XeH. OkNnapa y meHs He 6bis10,
To4yHee, OH bObl/1 KpanHe CMeLHoN, a 3apabaTbiBaTb NpemMuto 8 He Mor. Mpuwiock
YBOJIbHATBLCS U NPOAO/IKNTL CBOK Kapbepy B APyroM MecTe.

«JJom OB6oeB» - KaK MHOIr0 B MOeM cepALe OTK/IMKaeTCs Ha 3TW ABa NPOCTbIX csoBa. 4
npuLlen B 3Ty KOMMNAHMIO Ha NO3ULIKIO CTa)kKepa B OTAEN JTAKOKPACOYHbIX U3OEeNNN.
Yepes HekKOTOpoe BpeMs s CTan cHavana NpoaaBLOM, a MOTOM U PYKOBOAUTENIEM
3TOoro otaena. 3T1o 6bI1 MOV NEPBbLIN OMbIT, KOFAa s MOF OTHOCUTENBHO
CaMOCTOSITE/IbHO NMPUHUMATb PELUEHNA N AeNaTb TO, YTO CYMTA0 HY>KHbIM. IMEHHO
paboTasn B 3TON KOMMNaHUN, S MOHSAJ, YTO TaKoe NMPOAaXXN N KaK Ba)KeH KOJIJIeKTMB. B
TO BpeMs elle He 6blJI0 TPEHUHIOB O TOM, Kak NMpoJaBaThk, @ O Pa3HbIX METOAMKAX
HUKTO He CJbllWas, Nno KpanHenm Mmepe cpean Moero okpyxeHus. Mbl 1encTBOBaMN
CKOpee Mo HaUTUo, YeM OenCcTBUTENIbHO 0CO3HaBas, YTo AeslaeM, HO Yy Hac



noJty4asioCb, 1 4OCTaTO4YHO XOPOLLO. Mbl cTabunbHO MPUHOCNIIN I'Ipl/l6b|)'|b n CaMmn
3apa6aTb|Ban|/| HernJaoxme aeHbrm rno TemMm BpemMmeHaM.

OTAeNbHO X004y CKa3aTb NPO KOMJIEKTUB. BceM Mara3snHoMm pykoBouaa riaBHbIN
MeHenxep Mapus. IMeHHO OHa co3faJsia Takon KOMJIEKTUB, B KOTOPOM He MpoCcTo
npuaTHO paboTaTb, a Thl NPUXOAULLBb TyAa Kak K cebe gomon. Tebe Tam Bcerga paabl
N BCerna BCTPeYaloT KaK AOPOroro rocts. Kakabii MOMOraeT Ka>kAoMy BHe
3aBUCMMOCTU OT 0653aHHOCTEN N OO/MKHOCTHBLIX MHCTPYKUMA. 9TO BbiNla HacTosALWas
KOMaHZa, KoOTopas MOrja CBOpavMBaTb ropbl. Y HaC He 3a4epP>XXUBAINCb NEHTAN UIN
CKJI0YHble Noan. Mapua rpaMoTHO 3a 3TUM Cleania u Bcerga cama nepsas bpanachb
3a paboTy. OHa cTana oaa MeHs NpMMepoM NepBoOro pyKoBOAMTENS, Ha KOTOPOro A
caM b6bl xoTen ObITb MOXOX.

Yepes gBa roga paboThl A cTan ToproebiM npeactasutenem. OQuH TaKOKPaACOYHbIN
KOHLLePH NpeaJsioXusi MHe 3Ty O0J/DKHOCTb, U 51 C YO0BONIbLCTBUEM cornacusics. K
MoeMy rnybokKoMy corxKasieHuto, A Bbin ewle He TOTOB K 3TOW AOJIKHOCTM U K 3TOWN
paboTe. [NaBHbIM MOMM MUHYCOM ObINIO TO, YTO A He ymMesn paboTaTb CaMOCTOSATESIbHO
N B OTPbIBE OT KOJIJIEKTMBA, @ B MOEM pernoHe s 6b1a1 oanH. Bce Mmoe pyKoBOACTBO
Haxoawunocb B MockBe, a A 6b1a1 npefocTaBneH camomy cebe. Ho g 6bia1 K 3TOMY He
rOTOB M B UTOre notepsn 3Ty paboTy. Ho owinbku He CTpawHbl, €C/IN Mbl YMEEM U3
HUX N3BJIEKATb OMNbIT N HE A0NYCKaTb UX B Byayuiem. 1 CBON ypOK U3BJEK, U B
Oyayuiem MHe 3TO NOMOro.

Cnepytouwien paboton ctana obbi4Has BpeMmeHHasa noapaboTka. Ha mon B3rnsag,
nobomy 4yenoBeky ByaeT MonesHo OTKaTUTbCA Ha3aph. Korga Thl HaYMHaewWwb BCe
3aHOBO, Ha4YMHaelb Kak Bbl C YNCTOro ncTa. 9 yCTpousCcs MPoCTbiM NPOAaBLIOM B
CTPOUTEJIbHbIN MarasuH, NPOCTO B NEPBOE Xe MeCcTOo, B KOTOPOoe MeHs Npuriaacuiun.
HO MMeHHO 3TO 4ano MHe NOHMMaHWe, 4TO MEHSA He yCTpauBaeT Takas Nno3nuymsa n He
yCTpanBaeT TO, KaK A CaM XUBY. A 3HAYNT, HY>KHO Obl/I0 4TO-TO AeNaTb U MEHATD.
N3meHeHns He 3acTaBuan cebs Aonro xaaTb, [OCTATOYHO BbICTPO S yCTPOUICA Ha
coBceMm Apyryto paboTy.

MpownsoLwno 370 cnegywowmm obpasom. 4 ysngen obbasneHme B raseTe, 4To
TpebyeTcsa npeacTaBuTENlb NOCTaBLWMKa N0 CTPOUTEIbHBIM MaTepuranaM. Torga ecnu
n cywectsoBas cauT HH.RU, TO 0 HEM HUKTO TOJIKOM He 3Has. A Mo3BOHWJ MO
yKa3aHHOMY TenegoHy, 1 MeHsa npurnacmnm Ha cobecengosaHmne. Kakoso »xe 6b1s10 Moe
yOVUBJIEHVE N YOUBJIEHNE OUPEKTOopa, Korga Mbl y3Hanu gpyr gpyra. Ero 3sanm u
30BYT nbaap. B Kakon-To Mepe OH CTajl MOMM HAaCTaBHUKOM, OaBLUMM MHE HOBbIN
TOJIYOK, @ BNOCNeACTBUN U ApyroM. MeHsa npuHanm Ha paboTy n 6bICTpo oTnNpasuin B



OOVH U3 runepmapkeToB Ha paboTy. CyTb 3akJ0o4anacb B TOM, YTO Ha TEPPUTOPUN
4y>KOro MarasuHa 1 0oJ>KeH 6bl1 NpoAgaBaTb NPOAYKLNIO TOJIbKO CBOEN KOMMNaHUN. Y
MEHS1 XOPOLLO NoJsly4asiocb AenaTb MO paboTy, 3@ YTO MHE CTasn BbIMUCbLIBATb
[OMONHUTENbHbIE NPEMUN. A Yepe3 HEKOTOPOE BPEMS, Korga Mo HavyaabHUK Obi
YBOJIEH, MHE NMPeasioXXnan ero MecTo.

B aTo BpeMsa Unbpap n ctan TeM HaCTaBHUKOM, KOTOPbLIN Nepefasal MHE CBOW OMbIT.
OH Ooenan 3TO 04EeHb FPAMOTHO, MO3BOJIAS MHE COBepLUAaTb OWNOKM U YYNTLCSA Ha HUX.
3a 3T0O eMy OrpomMHoe cnacmbo n HNU3KNIM NOKIOH. OH CTan AN MeHS ele 0AHUM
OPUEHTUPOM B TOM, Ha KOro A Bbl XoTesn BbiTb MOXOXXUM, KOF4a caM CTaHy
pykoBoauTteneM. NoapobHee A pacckaxky HMXXe, Koraa byay pa3bupaTsb, Kak, Mno-
MOeMY, LOJIXKEH BeCTn cebs XopoLnin HavyasibHUK.

Ho BCce paHO uan No34HO NPUXOAUT K CBOEMY JIOFMYECKOMY 3aBepLueHunto. MHe
3axoTenocb NobbITb MO APYryto CTOpoHy bappukad n xoTsa 6bl 3arnsaHyTb 3a 3TOT
3aHaBecC. YTobbl 6bI10 MOHATHEE, A YCTPOUIICA B CTPOUTESIbHYO KOMMaHUIO N CTan
3aHMMATbCSA He NpoAda)KaMu, a 3aKyrnkaMmu. 3TO 0O4eHb MHTEPECHbLIN OMbIT, KOTOPbIN
Aan MHe HaMHOoro 6osbliee NOHUMaHMeE TOro, Kak UMeHHO OENCTBYIOT Te, KTO
NMPUHUMAET peLleHne o NMoKynkKe. 3TO AasI0 MHe asibHENLWWA TOJIHOK K pa3BUTUIO.
OnHako paboTa MHe He NoOHpaBWaCb, Ha HEN MHE He XBaTaJl0 FPaMOTHbIX
pyKOBOOUTENEN, Y KOTOPbIX 4 MOI Bbl YEMY-TO HAay4YUTbCS, U CMJIOYEHHOr 0
KoJilekTMBa. Mbl oencTeoBann camm no cebe, NOYTU HUKOrAa He NoMoras aApyr opyry.
N nmeHHO Torga s 0Co3Ha, OT KOro 3aBUCUT HAaCTPOEHME B KOJIJIEKTUBE U TO,
HaCKOJIbKO OH CrnJloYeH. B nepByto o4epenb 3TO Leflb U OTBETCTBEHHOCTb
pykoBoaunTensa. OH 1 TOJIbKO OH (hOpMUPYET HACTPOEHUE, HAHUMAET N YBOJIbHAET
nogen. 1 "UMeHHoO OH nMmeeT camoe H6oMbLIoe BAUSHNE Ha KOJIJIEKTUB U Ha HAaCTPOeHUS
B HEM.

B 3akynkax s npopaboTan coBCceM HEOONr0 N BCE, 4TO MHe BblNo HY>XXHO, y3Han. MNocne
3TOro g yctpousacsa pabotaTb B KOMMNAHMIO, 3aHUMAIOLLYOCA NpoAaXKen Kupnmya v
OPYrux CTPOUTESIbHbIX MaTepManoB. 30eCb YMECTHa WYyTKa «obe3baHKa Ynumun
npogaBana KUpnmym». Ha TOT MOMEHT Mbl Bbl/IN NyHWNMN guiepaMmm MHOrMX 3aB040B
N 0OCTAaTO4YHO CUJIbHO YKpenuan CBou no3nuunn. [la>ke nocsie yBoJibHEHUSA B TeYyeHune
eLle HEeCKOJIbKMX NIeT MHEe 3BOHWUJIN KJIMEHTbI C Npocbboi [oCTaTb KUPMNY, XOTH 1 yXKe
UM He 3aHMMancs. B aTonm KoMmnaHMm BbINn HE 04YeHb CUJIbHbIE PYKOBOAUTENN, HO
O4YeHb AyulieBHble. KOMaH4a OTHOCUAACh APYr K APYrY Kak Apy3bs, U ga ke npobnemsol
pewanncb coobula 1 cna>KeHHo. A 3TO, S BaM CKaXXy, CTOUT 04eHb O0poro. Takon
KOJIJIEKTMB MOXXET CNpaBuUTbCs € tobbiMn npobnemamn n ¢ ntobbiMm nnaHamu. Ho mHe
HY>XHO Obl/10 ABMUraTbCA Aanblue, 9 xoTen bosnbLiero.



Cnepyrouien oCTaHOBKOW Ha MOeM MyTu cTana KoMnaHusa «'ya Bya». OauH ns ee
OCHOBaTesNien, N3BECTHbIN B CTPOUTENIbHbLIX Kpyrax AnekcaHap AyboBeHKO, NOCTPOUI
TO, 4TO yAaeTcs coBCeM HEMHOrMM. OH MOCTPOUIT KOMMAHNIO, OPUEHTUPYIOLLYIOCA Ha
Ka4yeCTBO, @ He Ha LeHYy CBOUX yCayr. Mbl 3aHUMaNIUCb CTPOUTENLCTBOM AOMOB U3
KsieeHoro 6pyca v genanu 3To o4eHb XopoLwo. B oTanyme ot 60sbWIMHCTBA
KOHKYPEHTOB, TOJIbKO 3asBAAIOWMNX, YTO OHU YMEKT CTPOUTb, HO Ha AeJsie 3TO He
coBceM Tak, «['yn Bya» pencreutenbHO paboTan Tak, Kak MHOrMe MoryT TOJIbKO
MeyTaTb. Y MOero KJaneHTa CHOCUIN (pyHOAaMeHT, Korga noctaBuin HeKadyeCTBEHHbIN
6eToH 1 OH He Habpan 3asBNEHHYI0 NPOYHOCTb. B ApYyrMx KOMNaHUAaX TakKoro He
nponcxognT. «I'yg Bya» Aan MHe HOBbIV TOJIHOK K pa3BUTUIO, Y HAC Oblsl CBON
COBCTBEHHbLIN TpeHep No Npoda>kamMm - Makcum, 1 oH AENCTBUTEJIbHO BKaAblBal B HAC
3HaHUA N HaBblKW. [MoXXanyn, 3To 6bl1 e ANHCTBEHHbIW pa3, Korga Takon yHKUMOHAnN
OblN1 BbIHECEH B OTAEJIbHYIO A0JIKHOCTb, @ He Bbl1 0AHOW U3 PYHKLNIA PpyKOBOAMNTENS
UNn gupekTopa no npoaakam.

Mocne 3Toro A peLwnsn CMEHUTb chepy CBoelr AesTeNbHOCTU. 9 MHOro fIeT NOCBSATU
cebsi cTpouTeNnbHbLIM MaTepunasaM U MHoroe ysHana o6 3Tom pbiHke. Ho MHTepHeT,
KOTOPbIV CTasl pa3BUBATbLCA 0O4eHb CTPEMUTESIbHO, ajl HOBblE BO3MOXHOCTU U OTKPbIJI
HOBblE MEPCMEeKTUBLI AJ11 MapKeTUHra u Oss Nnpoaaxk. 1 o4eHb X0Tes pa3BUBaTLCS
WMEHHO B 3TOM HanpaBJsieHU. MOMOTaBLUNCh MO HECKOJIbKUM KOMMAHUAM Ha pa3HbIX
NOJDKHOCTSX, S HAWesN To, YTO UCKaJ, - «APTKJIEH».

KoMnaHusa 6bis1a 0CHOBaHa NPOrpaMMUCTOM U KOMMEPCAHTOM. Y 060ux 6blIN CUbHBIE
CTOPOHBbI, KOTOPbIE OHU CMOM M 06 bEANHNTL N TEM CaMbIM YCUNUAW APYT Apyra.
BOYMYMBBLIN, NbIT/NBLIA, AOTOLLHbIA YM NPOrpPaMMMUCTa NOJTYHYN SHEPTUYHOCTb,
KOMMEPYECKYIO XUJIKY N YM npeanpuHuMmaTens. Tak nosiBUNacb KOMMaHus
«ApTKNeH». C caMoro Havasa oHa 3aHMMaslaCb CaNTOCTPOEHNEM U MPOABMXKEHNEM B
MOMCKOBbLIX CUCTEMaxX (TO, 4TO ceinyac Ha3biBaeTca CEO - npoaBmxeHune). S npuwen
Ha poJib pyKoBOAUTENS OTAENa NpoAaxk U npopaboTan B Hein 5 neT. 3a 3TO BpeMsa HaMm
MHOroe yaasocb caenaTtb. Mbl coBepluanmn owmnbkn n ncnpaensnm nx. Jobmnsanuco
ycrnexa v pagoBasinck eMy. B komnaHum paboTanm HacToswmne npodeccmoHanbl
CBOEro gena, KoTopble NpekpacHo pa3bnpanncb B CAanTOCTPOEHNN. Mbl flenann o4eHb
CJIOXKHbIe MPOEKTLI, N 1 MHOroe y3Han 0 TOM, Kak paboTaeT UHTepHeT.

N B «<ApTKNeHe» s Hallen elle 0gNH KOJIIEKTUB, B KOTOPOM HaXoAUTbCS O4YeHb
NPUATHO N XOPOLLO. ITO, KOHEYHO, 3ac/lyra pyKoBoAUTesI, KOTOPbIA XOPOLLO
MnoHMMan, Koro Ha paboTy 6paTb N Kak Hac cNIO0TUTbL. Hawun KoprnopaTusbl Hb11n
CaMbIMU BecesbIMK Ha Moen naMmaTun. O4HaKO OHU He OblIN CIULLIKOM YacCTbIMU, HO NpU
3TOM 1 He 6bin peakun. Bce 6bin10 B Mepy. MHorga cny4anoch Tak, 4TO B OAUH U3 OHEN



KTO-TO MPOCTO roBopua: «4To-TO AaBHO He ObI/1I0 KOpNopaTMBa», N Y)Xe B KOHLE
Hegenu Mbl cobnpannce 1 Bbibnpanncb Kyaa-To.

Ha moaHHbIM MOMEHT 5 paboTato y)Ke Ha AO/KHOCTU pyKoBOoAUTENS hunmana B
«LlWkone Bokana Ne 1» n Tenepb caM NMOSHOCTbIO CO34atl0 KOEKTMB. ITa paboTa
coBMellaeT B cebe MHOroe, 41O A y3Hasj paHblue, HO 1 gaeT ewe 6onbLue
BO3MOXXHOCTEWN AN18 NPOSABJIEHMNSA CBOMX CNOCOBbHOCTEN 1 onbiTa. { He 3Hato, CKOJIbKO S
byay paboTaTb, U He 3HalO, YEM BCe 3aKOHYUTCS, HO YBEPEH, 4YTO BCe ByaeT He MpoCcTo
XOpOLWO, a BeNMKonenHo. Beab y MeHs Bblsn OT/INYHbBIE YYNTENA N HACTaBHUKN.

BbiBOAbI N3 MOEro JINYHOro onbiTa

Ecnn npoaHann3npoBaTb MOW OMbIT, TO MOXKHO BbIAENINTb HECKOJIbKO (DaKTOPOB,
KOTOpblE Ha MeHsl NoBANAIN. KOHEYHO XXe, 3TO CybbeKTuBHbIe (haKTOopbl, HO S YBEPEH,
4YTO OHM MOMOIYT KaXKAoMy, KTO ByeT 3aHMMaTbCs NPoAa kaMn U 3aX04EeT BblpacTu B
pykoBoauTensa otaesna npopax. Pazbepem nx no nopsgky.

MepBbIN N3 BaXXHENLLNX (AaKTOPOB - HACTaBHUK. DTO Te NOAN, KOTOPbIE HE NPOCTO
BbIMOJIHAIOT PYHKLNIO PYKOBOOANTENS, HO 1 elle 3aboTATCsa 0 cBouX MeHed)xepax. Nx
He TaK MHOro, Kak MOXXeT NoKa3aTbCsA Ha NMepBbIn B3rnsaa. Ho nx Bcerga MoXxHo
HalnTW. OTW NN 3aHMMAIOTCHA HEMNOCPEACTBEHHO Pa3BUTUEM CBOUX MOAYNHEHHbIX -
He TOJIbKO KaK NpodeCcCcnoHanoB, HO N KakK Ntloaen, Kak IMYHOCTEeN. ECnv BaM Ha nyTwu
BCTPETU/ICA TaKOW YeNOBEK, TO AepXUTecb ero. NMonpocnTte yaoennTb BamMm nobonbLue
BPEMEHMU, YTO-TO OOBACHUTL, YTO-TO pacCKa3aTb. HacTaBHUKKM 3TOMY ByayT TONbKO
panbl, Beb AyX HAaCTaBHMYECTBA B HUX TpebyeT BbiXx0[a W BOMJIOWEHUS B XXU3Hb. OHU
N caMn He MOryT 6e3 3TOro, Tak 4YTO Bbl U UM OKa>keTe yCJyry, BMUTbIBas 3HaHUA U
MPUMEHSAA NX Ha NMPakKTUKe. A y)X Kak UM byaeT npusTHO HabntoaaTh Ball POCT U
pe3ynbTaTbl UX TPyAa, Bbl cebe fa>ke He CMo)XKeTe NpencTaBuTb, MOKa cCaMun He
CTaHeTe TakuMu Xe. HacTaBHUK aacT Bam bonblue, 4yem nobasa kHura, 6onblue, 4em
nobon TpeHep. NaBHOE, 4TOOLI Bbl CAIyLLAN €ro N 4eNCTBOBa/IM COOTBETCTBEHHO.

BTopoit hakTop - KONNeKTUB. HNKOMY M3 Hac He xo4eTcs paboTaTb C HEMPUATHLIMU
noabMn. Tem 6osee y4acTBOBaTh B CKJIOKAX, MHTPUrax n paccsiefoBaHuax. Ecnv Bl
NPULLAY B KOMMAHWUIO, U BMECTO TOro, 4Tobbl BAaC BCTPETUTL, 00Y4YNTh, HANOUTL Yaem,
NMOMOYb BaM OCBOUTLCS, BAC Cpa3y »Ke CTaBAT B XXECTKME PaMKN U N3Ha4YaslbHO
HAYMHAIOT Ha BaC AaBUTb, €CJIN B KOJIJIEKTMBE Bbl BUANTE HAMpPSXKEHME, TO Cpa3y



bernTte oTTyaa. Pacno3HaTb 3TO 0O4E€Hb NPOCTO: MOCMOTPUTE, OOLLAITCA N Mexay
cobon nogn Ha oTBNeYeHHble TeMbl. BoBpems obefna, Ha nepekype, Kak npuLIn Ha
paboTy, Nnepen TeM Kak yUTWU. PacckasblBaeT I KTO-TO, KaKoe KMHO NocMoTpen,
KaKY KHVWXKY MpoYnTas, Y4eM 3aHMMasiCa Ha BbIXOA4HbIX. ECn fa - To 3To xopoLwiuni
NPU3HaK 300pPOBOro KoJJIeKTuBa. B NpoTUBHOM ciyyae siyylle ynTu oTTy[a Kak
MO>XHO CKOpee. XOpoLnin, OPYXHbIA, BECENbIN N LeneyCcTpeMSIEHHbIV KOJIIEKTUB - 3TO
TO, paawu Yero Bbl Bypaete ngtn Ha paboTy C yoOBO/ILCTBUEM.

TpeTunn hakTop - cobcTBeHHOE obpa3oBaHme. HuMKorga He ocTaHaB/IMBaAWTECh HA 3TOM
nyTn. Kak 6bl BaM HM Ka3asoCb, YTO Bbl 4OCTUI 1IN BEPLUWH, BaM BCeraa eCTb Yemy
Hay4uTbCA. NI3y4anTe BCe, 4TO KacaeTcs Bawen obnactu. Xopowlo BrageeTe
HaBblKaMN NPoAaXK - U3yYanTe NCUXONIOrn0, OPaTOPCKOE MAacCTEPCTBO, LOPUANYECKYIO
CTOPOHY BOMpPOCa WU, KOHEYHO e, caM NPOoAYKT, KOTOPbIM NpoaaeTe. 3aje3anTe B
Takue nebpu, KOTopble Ha NMepBbIN B3rnsa4 BaM MOryT NOKa3aTbCA Heobsi3aTeNbHbIMU
NN HEHY>XXHbIMW. 3HaHUA BCerga MOXXHO nNnpumMeHUTb. CTaHOBUTECh B NPOAYKTEe
Ballen KOMMNaHMM HaACTOSALLMM 3KCNEePTOM, TakKuM, 4ToObl Aa)ke TexHosioraM Ha 3aBofe
OblN0 C BAMU MHTepecHO obwaTbCcA. byabTe MakCUMalbHO FOJIOAHLIMU 00 3HAHUN.
YuTanTte, nsyvyante nHpopmaumio B UHTepHeTe, obwanTechb € akcnepTamm B ob6s1acTtu.
9 cam, Hanpumep, y3Haa O4€Hb MHOIO O CTPOUTENBLCTBE N O CAUTOCTPOEHUN, XOTA Y
MeHS HeT NpoPunsibHOro obpasoBaHmMa. OQHAKO 3TU 3HAHUA HE pa3 Bbipy4Yasn MeHS B
TPYAHbIX CUTYaumsax u npm obweHnn ¢ npeacTaBuTeNs Mm KIneHTa, oCOBeHHO C Temu,
KTO BflafieeT MaTepuasioM Ha TEXHNYECKOM YpPOBHe.

YeTBepTbin hakToOp - NOUCK. DTO Boobule oTAenbHasa TeMa 1 oTAaeslbHas NCTOPUSA, HO
npueeay ee 3aecb BKpaTue. IckaTb HY>XHO BCe. HacTaBHMKa, KOJIJIEKTUB, 3apnaaTy,
ynobHoe mecTo paboTbl, NHpOpMaL Mo, HOBble 3HaHMSA, BoobLLe BCe. ITOT NMOUCK
CKOpee BCero Npoa/inTcs BCIO Bally XWU3Hb, TaK KaK COBEPLUEHCTBY HeT npegena. Ho,
KTO uUWeT, TOT BCcerga Hanpet. [Mo3ToMy He caaBanTeCb Ha 3TOM NyTU K BCeraa
npono/HKanTe NCKaTb. 9 BUAEST MHOMO MeHeO )XepoB, KOTOPbIE OCTAaHOBUIUCL Ha MY TU
CBOEro pa3BuUTUSA, N OHN 00 CUX NOp TaM Xe, rae un 6binn. Ho ga)ke ecnum Bbl pelunTe
OCTaHOBUTbLCHA, NYCTb 3TO ByaeT Ball 0CO3HaHHbIV BbI6Op. A XKe npu3sbiBato Bac
pa3BmBaTbCs. Yem 6onbwe ByaeT B obulecTBe crneunaancToB CBOEro aena, Tem
ny4duwe BceMm byaeTt XuTb, 1 BaM B TOM 4yucne. Cornacntechb, 4ToO Bcerga NpusaTHO
obwaTbCa C opy>KentbHbIMN N YMHBIMU JIIOObMU, HO €C/TIN OHW eLle N cneynanmncTbl B
csoein 06,1acTn, @ BaM YTO-TO OT HUX HY>XXHO, TO 3TO NPOCTO CKa3kKa.

[naBa 2. Kak CTpOMTb CBOIO Kapbepy OT MeHea)XKepa K PyKOBOAUTEJIO



Ha camom gene nmoCTpouTb TaKylo Kapbepy A0CTaTOYHO NPOCTOo. Hy>XKHO BCEro nunuib
yOEeNNTb 3TOMY BPEMSA U NPUNOXKNTb YCUINA. KaXKabln N3 HaCc XoAUT Ha paboTy He
TONIbKO 3@ AEeHbramMm, HO U NS Toro, 4Tobbl peanm3oBaTbCA Kak JIMHHOCTb, Kak
npodgeccmoHasn cBoero gena. dTUM 9 U npeasarato BaM 3aHATbCA. M Ha4YHEM MbI C
rnoncka paboTsl.

NepBOe MeCTO ANA peanun3aunm CBOUX TaslaHTOB M BO3MOXKHOCTEN A npennarato
BblbMpaTb cneayownm obpasoM. Tak Kak 3TO MepBoe MecTO, a 3Ha4yuT, Y Hac HeT
npenblayuero onbiTa, TO Mbl HE MOXKEM pPacCyYMTbIBaTb Ha Bosbluyto 3apnnaaTy. Ho
BbibpaTb Apyrve napameTpbl HaM BMoJiHE Mo cuiaM. CocpenoTounTbCA 9 npegnarato
Ha clenylowmx.

MNepBoe - cuctema obyvyeHna B koMmnaHmu. CnpocuTe NpsaMo Ha cobecenoBaHumn, Kak
npoxoaunT oby4yeHne, ecTb I CUCTEMA OLLEHKN COTPYAHMKA, KTO oby4vaeT (nydwe
BCEro, ec/qiv pykoBoanuTenb otTaena). Ha Ha4yanbHOM 3Tane 3TO 04eHb Ba>KHO! OCHOBbI,
KOTOpble Bbl MOJy4YUTE C CAMOro Havyasa, MoryT NoBAMATb Ha Balle byayuiee. Jlyywe
BCero BblbnpaTh HebONbLIME, HO SKCMEPTHbIE KOMMAHUN. B KPpYMHbIX K HOBUYKAM, KakK
NMpaBnI0, OTHOCATCA KakK K MsCY, @ BaM 3TO He HY>KHO. B nageane Hantn KoMnaHuto,
KOTopas CMOrJa 3aBoeBaThb NMUANPYIOLLME MO3ULIUN Ha PbIHKE, NYCTb Ja)Xe U Ha
pernoHanbHoM. O4eHb YacTo B Takux dmpmax paboTaloT noaun, npoweglive Yyepes
MHOroe 1 crnocobHble ybepeyb Bac oT MHOrmx ownbok. He npeHebperante sTum
rnapamMeTpoOM.

BTopoe - obpaliaeM BHMMaHMe Ha caM opunC N KonnekTuB. CaMbii MpocTon cnocob
y3HaTb, Kakon opunc, - 3To NONPOCUTLCA B TyaneT. He obpawiante BHUMaHUA Ha
PEMOHT, OH B 3TOM CJly4ae He Ba)KeH. Jlyylle NoCMOTpuUTE Ha YncToTy. Ecnm B
TyasieTe rpsa3Ho, To TaM paboTaloT 1 Takue e ngn, ecsim YACTOo - TO
COOTBETCTBEHHO. /1 3TO MOYTM HEBO3MOXXHO CKpbITb. ELle obpaTuTe BHMMaHMeE Ha
apyrmne MoMeHTbl. Ha CTosbl COTPYAHUKOB, Ha Han4mMe LBETOB B ohuce, Ha
peceruweH, ecqiv OH eCcTb, Ha NoJibl U BCe OCTanbHoe. EQMHCTBEHHOE, 4TO BaM Hado
HaWTW, - 3TO NMPU3HAKWN TOro, 4TO 34EeCb XUBYT ntoan. ECim coTpygHUKM NpuxoasnT Ha
paboTy TONbKO 3a AeHbrammn, To 3170 6onbLiag bena. Ho ecnm oHM Ha paboTe cebs
peann3yrT U «XKUBYT» (A B35J1 3TO CJIOBO B KaBbl4KM, Bedb Ha paboTe Mbl npoBoAUM
O4YeHb MHOI0 BpemMeHu), To oHn oba3aTenbHO byayT OKpy>XaTb cebs NPpUATHbIMU
BewaMm n cTapaTbCsa yaydWwmnTb cBoe npebbiBaHne Ha paboTe. Takne menoym genatoT
XXN3Hb Nyyle, kKoMopTHee, NpusTHee.



TpeTbe - nHTepecHas cepa. O4eHb Ba)KHbIV MapamMeTp, KOTOPbIM MHOrMe
npeHebperatoT. B 3aBMCMMOCTM OT TOro, HACKOJ/IbKO BaM MHTEpeCcHa cama cgepa,
HacToJIbKO Bbl 1 ByfeTe BKNagbiBaTbCA B paboTy. BoibnpanTe no ayuwe n cepauem.
Ecnv BaM MHTepeceH Au3anH, TO nanTe B AN3alH-CTYANI0, UHTEPECHO CTPOUTENbLCTBO
- NAuUTe B CTPOUTEJIbHYIO KOMMNaHWUIo. Jlloan, 3aHMMaoLWwmnecs npoga)KamMmm, Hy>KHbl
Be3ae, abcontoTHO B Nt0bon chepe, NCKYEHNS COCTaBAAIT cneyngunyeckme suabl
busHeca. NnaBHoe, 4TOObI BaM BbII0 MHTEPECHO. 9TO AacT BaM OrpoOMHOoe
npenmyLLecTBo nepen TeMU, KOMy He HPaBUTCA TO, YeM OHU 3aHUMatoTCA. 3abyabTe 0
TOM, Kakoe y Bac obpa3oBaHue, Kyga BaM roBOPAT NATU POANUTENN WU 3HAKOMBbIE.
ToNbKO Bbl MOXXeTe CKa3aTb, rae BaM byaeT nHtepecHo, a rge HeT. Ecaiv BaM CNOXXHO
onpenennTbCs, TO NPOCTO OCTaHoBUTeCh. CaabTe n nogyMmanTe. Ecnn 661 y Bac Obin
peLleH BONpocC C AeHbramm, To 4em 6bl Bbl 3aHUMaNnCbL? H1 0anH 4YenoBeK He MOXeT
HM4yero He genaTtb. EChm He BepuTe, TO BOT BaM yrnpa)kHeHue. CaabTe Ha AMBaH UK B
nobnmoe Kpecno, rnasHoe, 4Tobbl Bam 6b1s10 KOMpopTHO. N nonpobynTe HNUYEro He
nenaTtb XoT4 6bl NATb MUHYT. He AymMaTb, He CnaTb, He LWeBesINTbCA, He CMOTPeTb
BOKpYr. [poCTo HM4Yero He genaTb. Bbl ¢ yansneHnem obHapyXmnte, 4TO 3TO MOYTH
HEBO3MOX>XHO, TaK Mbl YCTPOeHbI. A pa3 3TO Tak, TO HanauTe cdepy cebe no aywe. He
0653aTeNbHO Ha BCIO OCTaBLUYIOCA XWU3Hb, HO TY, K KOTOPOW Bbl, MYCTb U BPEMEHHO,
byneTe UCnbITbiBaTb HAaCTOAWMNI, HENOAAEbHbIN NHTepec.

YeTBepToe - KapbepHbIN pocT. MoxKanyn, NnocnegHnin N3 Ba>KHbix napameTpos. OH
COBCeM He obs3aTesieH, n ecnu npeabiayLline Tpu Bac NOJHOCTbLIO YCTpanBalT, TO ero
MO>XHO NPonNyCcTUTb. ECNIn XXe B KaKOM-TO U3 NapaMeTpoB npoben, To obpawante
BHUMaHME Ha BO3MO>XHOCTb KapbepHOro pocTa. 3TO MOXXEeT KOMMEHCMPOBAThb
HeAOoCTaTOK B ApyroM. Ho Haao onpeaennTbCs, Kakom PpoCT HaM Hy>XeH. NepBbin n
CaMblll NPOCTONM POCT - 3TO OT CTa)Kepa A0 MeHen)xepa. BTopon MOMEHT, KOTOpPbIN
MOXXET HaC MHTepecoBaTb, - 3TO BeAyLMN MeHeaxep. I TpeTmun - 3To cTapLuunin
MeHemXep. PasHuua Mmexay nocsegHUMmM ByMS NO3ULUAMM 3aKJI0HaeTCa B TOM, 4YTO
BeOoyWwmnn meHeoxxep seget 6osiee BaXKHbIX KIMEHTOB, nmeeT 6onbwmnm 06opoT no
npoAa>kam 1 eMy NopyyvatoT CaMble OTBETCTBEHHbIE NPOEKTbI. CTapmnnm MeHeoxep,
MOMUMO 3TOro, ewe n oby4aeT cTa>kepoB. Obbl4HO He Bonee oBouXx 3a pa3. To ecTb
CTapWwmnn MeHeO)xep - 3TO PyKOBOAUTENb U HAaCTaBHUK AN HE6ONbLWOW rpynmnbl.
MO>XHO NpencTaBUTb, YTO TaKNe MeHeO )Xepbl - NpaBble PyKU pyKoBOAUTENS oTAeNa
npofa>. OHN YaCTUYHO BbINOJIHAKT €ro PYHKLNM 1 NMOMOratoT B Mepy CBOUX
BO3MOXXHOCTEN. MNpn 3TOM Ha HUX MOXET bbITb N OTBETCTBEHHOCTb 3a pe3y/bTaT
CTa)kepoB. /1 Ba>kHO, 4TOObl BaM MOr/iM 03BY4YUTb YeTKUE U siCHble TpeboBaHUS ans
pocTa. He pa3mbiToe - Mo pe3ynbTaTy, a KOHKPEeTHbIe undpbl n TpeboBaHusa. Ho
MOMHUTE, YTO AN HaYajNla HaM 3TO He TaK Ba)>KHO, ropa3fo Ba)kHee nepsbie Tpu
napameTpa.



Bce ocTanbHble NapaMeTpbl, TakMe Kak 3aprJaTta, pacnosioXeHune odpuca,
[OMNOJIHNTENbHbIE MJIIOLKW, MOKa HE BaXKHbl. Ha cTapTe HaM HY>XHO COBCEM L pYyroe.
KOHEeYHO, He CTOMT OT HMUX OTKa3blBaTbCS, €C/IN UX BaM npegnaratoT. XopoLwlas
3apaboTHas nnaTa, yaobHoe MecTopacnosioxXeHne ouca, KNacCHbIA PEMOHT,
N3BECTHOCTb pupMbl 1 Nt0OON Apyron MosoXnTeNbLHbIN NapaMeTp Bcerga byaer
nacoM. Ho Ha HaYaNbHOM 3Tane Mbl He BblABUIraeM Taknx TpeboBaHUN.

Llenn Hawemn paboTbl Ha NepBoM MecTe. CaMas rnaBHas - HabpaTbCsa onbITa U
HaY4YMTbCS NpoAaBaTb. 34eCb BCE MHAMBUAYANbHO, KTO-TO 0b6yumnTCs BbicTpee, a 'y
KOro-TO 3TO 3aliMeT HaMHoro 6osblie BpeMeHun. Ho Bbl obpallaiTe BHUMaAHME TONbKO
Ha cebsl, CKOHLUEeHTPUpPYMNTeCb Ha 3TOM. Balua 3agaya - Mony4YnTb pesysbTaT U MPONTH
CTa)XNpPOBKY. Nocne 3Toro CTpeMnUTeCh U3 MecsLia B Mecsl, yBeNn4nBaTb CBOU
nokasaTesim U CTabunbHO Aep)xaTb MaHKy. ECM B KOPOTKUI CPOK BaM yaacTCs CTaTb
OOHUM U3 NYYLMX B CBOEM KOJIJIEKTUBE, TO 3TO MOXKHO ByAeT cYMTaTb OTJIMYHbBIM
CTapToM.

EcTb HECKONbKO NpaBwu, KOTopble cieayeT cobnogaTe Ha HavYaslbHOM 3Tane. He
bonTech 3aaBaTb BONPOCHI. AIpecynTe nx cBoemy pykosoautento nnm 6onee
ONbITHbIM Kosileram. OHM o06s3aTeNlbHO BaM NOMOryT, rlaBHOe, YTOObI Balle »KesaHune
6bIJI0 NCKPEHHUM. BHMMaTENbHO ClyLlanTe, 4TO BaM CKaXkyT, 1 NpobynTe NpMMeHUTb
3TO Ha NpakTuke. Ho He genanTte rnynyt owmnbKy, KOTopas 3akt04aeTCs B
oOHopa30BoOW nonbITKe. Ecn Bam gann coBeT, To nonpobynte nocsenoBaTb emMy
HECKOJIbKO pa3 1 TOJIbKO NOCJe 3TOro caenaTh BbiBOA. O4eHb YacTo Cy4YaeTcs Tak,
4yTO YenoBek nonpobyeT ogunH pa3, eMy He NOHPaBWUJIOCh, N OH Ha4YMHAEeT AyMaTb, YTO
3T0o He paboTaeT. Ho Ha camoM pene paboTaeT 1 ewe Kak, NPOCTO B TOT KOHKPETHbIN
MOMEHT 4YTO-TO C/Iy4YUSI0Cb. Henoaxoaawmin KNMeHT, He BblJ1I0 HACTPOEHUS, HE
ycTpounn ycnoBus. MpobynTe ewe n ewe, ecnn Bawun 6onee onbiTHbIE KOMIErN
JenatT UMEHHO Tak, To 3To paboTaeT. He bonTech cnpawmneaTb, nepebopute B cebe
3TOT cTpax. Yem 6onblue y Bac bygeTt nHdbopmauum, Tem nyyile, - 3TO AaCT BaM
NOMNOJIHNTENbHY BO3MOXXHOCTb MAaHEBPA B Pa3roBope C KJINEHTOM.

BTopoe npasuno - npobynte n npobynte. HUKOrga He onyckanTe pPykKn n He
chaBanTecChb. Ka)Xabll HOBbIV MOTEHLU WA IbHbIA KJIMEHT - 3TO Balla NonbiTKa 4obutbcs
ycrnexa. 9 moBTOPIoCh, 4T06bI 66110 NoHATHee: KAXKbIN. He 6biBaeT naoxmx
KJIMEHTOB, 3TO Bbl HE CMOIIM HAWTK K HeEMY noaxoad. Yem 6onblue y Bac bygeT
MoOMbITOK, TEM Jly4we N4 Bac caMux. NMoaTomMy HMKOrga He npeHebperanTe aTUMKN
nonbiTKamMun, a HAobopoT, NCMNOJIb3YNTE UX HA MaKCUMYM.



TpeTbe n, NoXxanymn, camoe Ba>KHoe rnpasBuiio - He caaBanTecb. Eciin y Bac He
MoJly4naocChb, TO 3TO He cTpawHo. CTpawHo, ecnun Bbl CAaNINCh Mocsie 3Toro. BoT 3710
OeNCTBUTENIbHO NeYasibHOo. {1 BUaes MHOXKeCTBO NMPMMepPOoB, Korga y MeHen)xepos
BHa4aJjie He rnoJly4anoCb, a MOTOM OHW CTAHOBUIUCh nAepamMm CBOUX KOMMaHnn. To
>Xe camMoe MOXeT CJIy4YUTbCHA U C BaMU, HO TOJIbKO €C/I1 Bbl HE CAaANTeCh U BCe He
bpocuTte. fencrteynte! He nony4unocsb? encTeBynTe CHOBA.

Mocne Toro Kak Bbl yCTPOUINCL Ha CBOE NepBoe MecTo paboTbl U CTann OAHUM U3
nnpepos, camoe BpeMs noayMaTb, 4TO AenaTb ganblle. Mon BaM coseT: oTpaboTante
Tam xoTs 6bl ro4. 3TO AaCT BaM A0OCTAaTOYHbIN ONbIT U YBEPEHHOCTb B cebe. K ToMy xe
paboTonaTenn He NOBAT TeX, KTO «CKayeT» C MecTa Ha MecTo, a HaoboporT,
npeanoymTatoT noaen, pabotawowmx ctabunbHo N HagexHo. Ho B ntobom cnyyvae
paHO MAM NO34HO Bbl HAYHETE AyMaTb - @ 4YTO AanbLlie?

A panbuwe Mbl nwem sBTopyto paboTty. Ho nepen 3Tum naem K CBoOeMy HadaslbHUKY C
npennoxeHnem gaTb BaMm 6osblie paboTbl 1 OTBETCTBEHHOCTU. [la)ke ecnum B
KOMMaHMKM 3TO He NpeayCMOTPEHO, MONPOCUTE AaTb BaM CTakepa Ha oby4veHune. Ecnn
BaM OTKa)XyT, TO 3TO SIBHbI MPU3HaK TOro, 4To BaM nopa. lopa nckaTb BTOPYIO
paboTy.

Hawa uesb Tenepb - U3MeHNTbLCA. Mbl y)XKe yMmeeM npofaBaTb, HO NMOKa COBCEM He
yMeeM pyKoBOAUTb. [M0O3TOMY Mbl U ABUMXKEMCS fasiblie, obpallasd BHUMaHUE Ha
coBceM apyruve pakTopsbl.

NepBoOe, 4TO HaC MHTepecyeT, - 3TO KapbepHbIN PoCT. [yCTb Aa)ke Ha HavYa/lbHOM
3Tane Mbl CTaHEM CHOBA MeHe)XepOoM, HO B NMepcrnekTuBe y Hac AoJIXKHa bbITb
BO3MOXXHOCTb CTaTb BeAYLNM MeHe>KepoM, a NMOTOM U CcTapwinm. Npn 3TOM Mbl
obpalwaeM BHMMaHMe Ha TO, Kakme yCaoBUS AN 3TOro pocta. Yem oHm 6onee 4yeTkue,
TeMm nyyduwe. Ecnv KpuTtepumn Bblpa>keHbl B LUpax, To 3TO siyylle Bcero. Hanpumep,
HaMm Hapo genatb 40 coenok B Mecsy, B Te4yeHne 3 mecsaues. BnonHe npuemniemsblie
KpUTepuu, Npun ycaoBmumn, 4TO NX XOTb KTO-TO BbINOJHAN A0 3Toro. Camoaypsbl bbiBatoT
Be3ae, NnoMHUTe 06 3TOM. U pykoBoguTenb oTaena, n AUPEKTOP, N OCHOBaTEb
bunsHeca Toxxe MOXeT UM bbITb. HO ecnn Mbl MeHAeM cdpepy, B KoTopoun paboTaem, To
HaM HenoHATHa BO3MOXXHOCTb BbINOJIHEHUSA 3TUX KpUTepmnes. MoxeT bbITb N TakK, 4TO
3TO NPOCTO HepeasibHO. OQHAKO 3TO PUCK, Ha KOTOPbIA Mbl UAEM 019 TOro, 4TobbI
ABuUraTbCca ganslie. Ecnm Bbl ycTpounmcb Ha paboTy n NOHMMaeTe, 4TO KpuTepun gns
pOCTa HEBbINOJIHUMbI, TO MPOCTO CMeHnUTe paboTopaTens.



BTopoe, 4TO Hac MHTepecyeT, - HAaCTaBHUK. S y>Ke NMncan o0 BaXHOCTN HAaCTaBHUKA
BbiLLIe, HO MOBTOPIOChb. DTO TOT YEJIOBEK, KOTOPbIN AACT BaM BO3MOXXHOCTb pPacTu U
NMOMOXKEeT B 3TOM. BnosHe MoXeT 6bITb Tak, 4TO OH B UTOre ynaeT Ha MoBbILLUEHME U
YBOJINTCS, @ Bbl 3aiMeTe ero MmecTo. Ecnm y Bac Ha BbIbOp €CTb HECKOJIbKO MECT, Kyaa
NONTK, C NPUMEPHO OANHAKOBbLIMM YCIOBUSAMK, TO MOroBopuTe C BalwnM byayuiem
pykoBoauTesneM. YemM OH onbITHEE, YeM OH npodeccnoHanbHee, TeM nyyuwe. OT ero
HaBbIKOB OyeT 3aBUCETb, KaK ObICTPO Bbl JOCTUIHETE CBOEN Lenu.

Mpn 3TOM Bbl A0J1>KHbI ObITb YBEpPEHbI, 4TO Ha 3Ton paboTe y Bac 6yaeT BO3MOXKHOCTb
BOCMMTbIBATb CTa>XEPOB. ITO Ba)KHENLIMNA MOMEHT. IMEHHO Ha HUX Bbl CMOXXeTe
HayaTb CTAHOBUTLCSA PYKOBOAUTESIEM N HAaCTaBHUKOM camMu. U ecnn pssgom C BaMu
6yoeT XopoLUnn PYKOBOAUTESb, C KOTOPbLIM Bbl BCEr4a MOXKETE NOCOBETOBATHLCS, TO
3TO NMPOCTO MeyTa.

OcTasnibHble Kputepmnm MMeT MEHbLLUEE 3Ha4YeHne, HO No BO3MOXXHOCTWU Mbl MW HE
rlpeHe6peraeM. B ocobeHHOCTM XopowunMm KoJINeKTNBOM N Ka4eCTBEHHbLIM NMPOAOYKTOM
ONA HallX rnponax.

MNepBoe, YTO Mbl AEeNAEM, - 3TO CTPEMUTESILHO NOAHMMAEMCS MO KapbepPHON SIeCTHULE
[0 CTapliero meHeg)xepa. Yem bbicTpee Mbl 3TO caenaeM, Tem nyduwe. OcobeHHO
€CNIN YYEeCTb, YTO Mbl 3HAEM KakK, TakK KaK MpoLIv 3TOT NyTb Ha NpeablayLieM MecTe
paboTbl. Cpa3y »xe BKOYAaeMCSsl B NMPOAaXKM U yONBASEM CBOUX KOJINEr 1
pyKoBOAMTENS CBOUM pBEHUEM. Halla uenb - MakCMMasibHO BbICTPO CTaTb BeAyLMM
MeHe)XepoM. Bo-nepBbix, Tak Mbl ByieM pacTu, a BO-BTOpPbIX, 3TO Halla 3apnsaTa.
Yem 6onblie Mbl NpodaeM, TeM 6osblie rnosydaeM. A Beayuwmm MeHeaXepam
nopy4atoT 60siee CNOXXHbIX U, COOTBETCTBEHHO, 6osiee NPUbbLINbHbLIX KIIMEHTOB. A HaM
TOJIbKO 3TO U HY>XHO. PaboTas c 6onee cnoXxHbiMM 3aKa3zaMun, Mbl MOBbILLAEM CBOE
MACTepCTBO. A 3TO HaM aaeT euwe 60AbLINA CTUMYN B Pa3BUTUN. [Tocsie TOro Kak Mbi
CTa/n BeAyLIUM MeHea»XepoM, rnopa CTaHOBUTbLCS CTapLUMM.

[ONna 3TOoro nogem K pykoBoguTento 1 NpocuM ero aaTb HaM OOQHOro cTakepa. He
b6epuTte cpasy ABOUX UM Tpoux. HaM Hy>KeH 0aAnH 1 ToJIbKO oauH. NMpuyem oTbupaTb
Bbl LOJKHbI €ro caMu (Kak HaHMMaTb NepcoHan, byaeT B oTaesbHOM rnase). MNocne
3TOro Mbl BeAEeM Hallero NoA4YMHEHHOro K ycnexy. Cnegmm 3a TeMm, 4TO OH OenaeT,
noanpasnsem n obydaem. Mbl nepegaem CTakepy BeCb OMbIT, KOTOPbIN yCnenn
HaKoOMUTb, U TpeHupyeMm ero. Habeputecb TepneHus, Beab AaNeKko He Bce byaeT
MPOUCXOANTb TaK, Kak BaM XO04YeTCs, N CTa>Kep He C NepBoro pasa NoMMeT, 0 YeM Bbl
eMy ropopuTte. Bce ntoam pa3sHblie U KaXkAabl MOHMMAaET Mo CBOEMY, KOMY-TO AJIA 3TOro
0653aTeNbHO HY>XHO HAaCTyNUTb Ha cBou cobcTBeHHble rpabnun. B nocnegHem cnyvae



0bbACHANTE, B 4eM 3akato4annce rpabnm n kak atoro nsbexxatb B byayuiem. byabte
TeM HaCTaBHMKOM, KOTOPOro xotenun 6l camu cebe.

Ecnn Baw nepBbIl CTa)kep He AOCTUr ycrexa, TO HUYero CTPallHOro B 3TOM HeT.
BepuTe cnepytoulero n TpeHupynte ero. Oby4aTb Jil0O[eN - 3TO TOXKE HaBbIK, KOTOPbLIM
HY>KHO OBJlai€Tb. DTO HE TaK NPOCTO, KAaK MOXKET NoKa3aTbCA Ha NEPBbIA B3rnaa, HO
N He TaK CJI0XKHO. [NaBHOe, NPOSBASATE YYTKOCTb, BHUMATE/IbHOCTb U
HACTONYMBOCTb. Pa3zbupanTe co CTaXkepoM 3BOHKW, BCTPEYN, COCTABJSIEHME
KOMMepYecKux npeseHTauun n nobon atan pabotel. Cnegnte 3a NOBTOPSAOLWMMUNUCS
ownbKaMmn N NCKopeHanTe nx. Mo BaM COBET: CaMbIli NpocTor cnocob nsbexxaTb
oWwKnbOK - 3TO C CaMOro Hayvyasla Hay4YUTb AeNlaTb TakK, KakK HY>XKHO. YenoBek Tak
YCTPOEH, YTO MHOTME BeLLW BXOASAT B MPUBLIYKY U AeNaloTCsA Ha aBToMaTe. Takum
o6bpa3om, Ham nyylle BCEero BBECTU B NPUBbLIYKY UMEHHO TO, YTO HY>KHO. CTaxkep
Cpa3y HaYHeT NpUBbLIKATb AesaTb TakK, Kak Haflo, U B UTore 6uicTpee AOCTUTHET
ycnexa.

Mocne Toro Kak Bam yaanocb 06y4nTb 0O4HOMO CTaXkepa, CaMoe BpeMs 3aKpenuTb
pe3ynbTaT. BepuTe elle ogHOro, HoO ToNbLKO 0AHOro0. MNocsie Toro Kak Bbl 0byynTe
TPOUX, TO MOXKETE CYMTATh, YTO CMPABUJINCL C 3TUM 3aZlaHneM. Ternepb MOXXHO
PaCLIMPUTL MoJie Hallen aeATeNbHOCTU. Bo3bMUTE ABOUX UK TPOUX CTa)KepoB. Bam
CTaHeT HAMHOro C/I0XKHEE, HO U UHTepecHee. B 3TOT MOMEHT Bbl AeflaeTe NepBbIl War
K PYKOBOAUTENO FPynnbl.

Kak Bbl, HABEpPHO, y>Xe 3aMeTu/n, BCe, YTO Mbl AieflaeM, - 3TO NocTynaTesibHble
OBVXeHUS. To eCTb Harpy3ky Mbl He yBeJINYMBAEM pPe3Ko, a, HA0bopoT, MOCTEMNeHHO.
3TO HY>XHO AJ1s Toro, 4Tobbl Mbl yCreBann aganTUpPoOBaTbLCSA N HAYYUTLCS HOBOMY.
Ecnm Bbl NocMoOTpuTe Ha Ntobyto cuctemy obyvyeHuns, TO OHa Tak U CTPOUTCSH - OT
NPOCTOro K CJIoXKHOMY. COPTCMEHOB TPEHUPYIOT TakK Xe: NMpexxae YeM OaTb
4yesioBeKYy LWITaHry secom 100 KnnorpaMmoB, OH O0JIXKEH NPONTU K HEN BECb NyTb,
Ha4YMHas OT caMol nerkon. ToNbKo Takum ob6pa3omM 3TO He HAHOCUT TPaBM U Hall
MO3I, OPraHn3M 1 NcuUxmKa yCneBalT afanTUPOBaTbCS K YBeMYMBatoLLLencs
Harpyske.

Mocne Toro Kak Mbl 06y4nanm HECKONbKO FPynn CTa>kepoBs, nepea Hamm BCTaeT BOMPOC
- 4YTO fganbwe? Y Hac C BaMU eCTb HENPOCTon BbI6oOp. Mbl MOXKEM CTaTb
pykoBoguTenem rpynnbl nam cpasy nonpoboBaTb CTaTb pyKoBOAMUTENEM OTAENA
nponax. O4yeHb MHOroe byneT 3aBMCeTb OT TOro, rae Mbl cenyac pabotaem. Ecnum B
Halen opraHm3aunm NnpenycMoTpeHa A0/HKHOCTb PYKOBOOUTENA Fpynnbl, TO Camoe
BpeMs ee 3aHATb. EC/in Takonm JOIKHOCTU HET N MeCcTOo pyKoBogUTensa otTaena



NpoAaX< 3aHATO, TO CaMOe BpeMsi CHOBa CMeHUTb paboTy. MNporosopuM BTOPOW
BapuWaHT, Tak KakK YTO AeslaTb C NepBbIM, S AyMato, BaM MOHSTHO.

[NaBHbIM KpUTEPUEM A1 HAC CTAaHET HaNMnYMe Uan OTCYTCTBUE KOeKTuBa. Jlydwe
BCEro, eC/in ero HeT U BaM HY>XHO ByaeT co3aaTh ero c Hyns. Bo-nepBbix, 3TO AacT
BaM HY>XHbI OMbIT, @ BO-BTOPbIX, BAM He npunaeTcs 60poTbCa C KOJIJIEKTUBOM,
KOTOpPbIN BCEraa CONMpPOTUBAAETCS HOBOMY PYKOBOACTBY. KpaliHe peako ciy4daeTcs
TakK, 4YTO MeHeaXepbl, 0COBEHHO OMNbITHbIE, MPUHMMAKT HOBOIrO PYKOBOOUTENSA Cpa3y.
B 6onblWIMHCTBE CNyYaeB BaM NpMAOETCS AOKa3blBaTb CBOE NPABO Ha 3TY AOJIKHOCTb. A
TaK KakK Mbl TOJIbKO B Ha4yaJsie Hallero CTaHOBJIEHNS PYKOBOOUTENIEM, TO NlyYlle 3TOro
n3bexxaTb.

BTOpbIM MO Ba>XHOCTU KpUTEPMEM CTaHeT Hall HernocpenCTBEeHHbIN PyKOBOOUTENb.
Ecnn 3To byneT npeanpuHuMaTesib, HUKOrAa He paboTaBwmni pykosoauTenemM otnena
npoAa>k nnn He paboTaswmnm No Hanmy soobLLe, TO HN B KOEM CJlyHae He nanTe Ha
3Ty paboTy. o MoeMy OonbITy, Takue AN o4eHb NPUbAN3NTEsIbHO NOHMMAT BalLK
pYyHKLNMN, KaK OLEeHMBaTb Balln pe3ybTaTbl, U B LLeJIOM HE NMOMMYT, Y4TO Bbl AeslaeTe
n ona vyero. NgpeanbHbIM BapnaHTOM A1 Hac ByaeT KOMMepYeCcKuin UpeKTop nam
ONPEKTOP NO Npofa>kaM, Y KOTOPOro eCTb CBOM COBCTBEHHbIN OMNbIT PYKOBOACTBA
oThesIOM NMpodax.

TpeTnn KpnTepuinn - 3To NPOAYKT. TO, 4TO Bbl U NpofaeTe BalLUUM KJIMeHTaM. HYem
Nydle n Kav4ecTBeHHee OH bypeT, TeM ny4yuwe. TONbKO Tak Bbl CMOXXeTe
3auHTepecoBaTb Bawmnx byayLimx MeHegKepoB 1N pa3BUTb B HUX FOPAOCTb 3@ TO, 4TO
OHUN penatoT. [NoBepbTe MHE, KTO Obl 4TO HX FTOBOPWJI, HO Ka)XAbIW, KTO NpoAaeT, a
TOYHee BnapuBaeT, HEHY>XHble JII0AAM Beln Nan ycnyru, cam 3HaeTt o6 aTom.
HecMoTps Ha TO, 4TO BO BCeyC/bllaHne OH 3aaBnseT obpaTHoe. ObpaTuTe Ha 3TO
TOXe NpucTasibHOe BHUMaHue.

OcTanbHble MOMEHTbI HE TaK BaXkHbl, faxke 3apaboTHasa nnaTta. MHOrme cosepLuatoT
ownbky, obpalwasa Ha Hee cULWKOM 6osbLIOe BHMMaHME, HO MOKa HaM 3TO He Tak
Ba)XHO. KOHeYHO, 3apabaTbiBaeMbIX AeHEr BaM A0JIXKHO XBaTaTb, HO FHAaTbCA 3a
Ka>XOoW JINIHEN TbiCA4Yen He CcTonT. Baw Tpya Oo0/KeH bbiTb Onslad4eH, HO 3TO He
ABNSETCSA BalLen rMaBHOW Lenblo.

CnaBHOW Uenblo Bawen paboTbl CTaHET co3aaHMe KONNeKTMBa, cnocobHoro
BbINOJIHATL NNaH NpoAak. HaHMMaeTe CTaXXepoB 1 y4nuTe, Npu 3TOM He 3abbiBanTe
3aKJlo4aTb caenku camn. ObA3aTeNnbHO NOBbIWANTE CBON COBCTBEHHbIN HAaBbIK
npodaxk. BoiIcTpanBanTe oTaen, yaenas BHMMaHMe Kaxgon getanu. MNpobynte



pa3Hble CUCTEMbI HaliMa, pa3Hble cnocobbl NPOoAaXK, pasHbie CNocobbl MOTUBALMN
NoAYUHEHHbIX. He 6olTech 3KCNepuMeHTOoB. HO rnaBHOE A/ Bac - 3TO NMJjaH Npoaax
N co3gaHune KonnekTuea. Ecnm Bbl olWMGIMCL MPpU HaMMe - HUYEro CTPALUHOro, 3TO
6biBaeT co BCceMU. Ka)kAblll pyKOBOAMTESIb HAHMMAJT HE TOro YEJI0BEKA, U S B TOM
yucne. MnaBHoe, AenanTe BbIBOAbI N3 CAYHYMBLLENOCS U UCNPABASATE CUTYyaLUUto.

MNMocne Toro Kak Bbl CO34aJIM NOJIHOLLEHHYIO, OPY>KHYI0, 60eByto KOMaHAy, CNoCOBHY0
CMpaBUTbLCA C NOObIM ageKBaTHbLIM MJIAHOM, TO HENULWHUM ByneT cebst NoOXBanuTb ”
KaK-TO OTMEeTUTb 3TO cobbiTne. Ho camoe rnaBHoe, Tenepb Mbl FOTOBbI CTaTb
MOJIHOLLEHHbIM PyKOBOAUTENEM OTAeNa NPoAa>k B CEPbe3HON KOMMaHUN.

Ternepb HalWN KPUTEPUU CUJIBHO U3MEHATCA. NepBbIM U CaMbliM BaXXHbIM OJ19 HAC
CTaHOBUTCA 3apaboTHasa naaTta v Npo4Yune NLWKU, KOTOpble HaM MOXeT
npenocTaBuTb KoMNaHMsa. Ha paboTe Mbl NpoBOAMM BONbLUYIO YaCTb Hallen
CO3HaTesJIbHOW XXN3HU, N COOTBETCTBEHHO, HaM HY>XHO MOJIy4UTb 3@ 3TO JOCTONHYIO
kKoMneHcauuo. N yem 6onblie, TemM nydwe. iymato, Npo 3apaboTHYIO nNaaTy MHOIo
pacckKa3blBaTb HE HY>XHO, BCe U TaK MOHMMAIOT €e Ba)KHOCTb.

BTopon kKputepuii - 3To NpoayKT. YT1obbl Mbl C Bamn Mmorsm pabotaTb 400 U C
yO0BOJIbCTBMEM, HAM O0JIXKHO HPAaBUTbCA TO, YTO Mbl NpoAdaem. Ecnm ToBap nam
yCcnyra Hac caMux He MHTepecyeT, TO Bbl 04eHb BbICTPO NoTepseTe nHTepec K paboTe,
4YTO NpuBedeT Bac K BbINOJIHEHUIO CBOMX 0093aHHOCTEN Yepes3 cnay. OTO ogHa U3
caMbiX 6onbLWIKNX onacHocTen ansd 60NbLIMHCTBA N3 HAaC. Ka>kabln BbIrOpaeT Ha
paboTe, HO ecaim Npu 3TOM HaM ELLE U He HPaBUTCSA NMPOAYKT, TO NPOLLECC BbiIropaHus
yckopsieTcs. IMeHHO no3ToMy Mbl Bbibupaem To, 4To byaem nponaBaTh.

TpeTunn KpNTepuin - KoMnaHmsa. B 3To NOHATUE A BKJ1aAbliBato BCE, YTO MOXXKHO
BJIOXUTb. W CTaTyCHOCTb, 1 Xopowwnin ocpuc, n yanobHoe mecTopacnosioXeHne, n Bce
4TO, BaM CaMUM Ba)KHO. YaennTe BHUMaHUe U 3TOMY KpuTeputo. Beab Tenepb Mbl C
BaMu npodeccmoHasbl N AO/KHbI N0Jy4YaTb TO, YTO Mbl XOTMUM 3a Haly paboTy.

Bce ocTanbHble KpUTEPUN - NO BaleMy coO6CTBEHHOMY XenaHuto. MNpucnywanTecs K
cebe, 4TO BaM HY>)XHO. N na)ke ecnm 3Toro B KOMMNaHWM He NPeayCcMOTPEHO, TO Bbl Kak
rNaBHbIA 0OOLITYNK OEHEr BCerga CMoOXXeTe A0roBOpUTbCS. DTO 04E€Hb Ba)KHOe
NpenMyLecTBO oTAesNa NpojaXk nepeq opyrumm otaenamm. byxrantepus,
NPOM3BOACTBO, TPAHCMOPTHbLIA OTAEN U BCE OCTasIbHblE TOJIbKO TPATAT AeHbr . Bbl
€0VNHCTBEHHbIN OTAEN, KOTOPbIA UX NPUHOCUT, NOMHUTe 06 3ToM Bcerga. OT Bac n oT
Balleln paboTbl 3aBUCUT O4EHb MHOTOE.



MpuBeny NpocToln Npumep, s 3TUM crocobom Nosib30BaJIC MHOMO pa3 U Bceraa
cpabaTbiBano. Hanpumep, Mbl XOTUM B CBOM KabuHeT gmBaH. [oKynaTb ero Ha CBOu
AEeHbI ryrno, a B KOMMNaHWM OH He NpefyCcMOTpeH. B TakoM cny4yae Mbl MOAXOOMM K
CBOEMY HEMnocpenCcTBEHHOMY PYKOBOAUTEJO U AOrOBapMBaeMCsi C HAM 0 TOM, YTO HaM
HaZo chenaTb, YTOoObl MONYYNThb XKeslaeMoe. ITO MOXKET ObITb NEPEBLINOJIHEHNE MJ1aHa
Ha onpefeneHHbIN NPOLLEHT, BbINMOJIHEHME MJIaHa TPU Mecsila NoApaa UK KaKoe-To
Apyroe ycnosue. naBHoe, 4Tobbl OHO 6bIJ1I0 peanbHbIM, NOJIE3HbIM AJ1S KOMMaHUK,
AOCTVXXMMbIM N C BO3MOXHOCTbIO TOYHO ONpPenesnTb, YTO YCJI0BUE BbIMOJIHEHO.

Bce onncaHHblie MecTa paboThbl YCNOBHbI. Bbl MOXeTe ObiTb MEHEO)KEPOM B
HECKOJIbKMX MecTax, Npexxae YeM CTaTb pykoBoauTenem. Mocne 3Toro 6bIThb
PYKOBOANTENEM Ha HECKONIbKUX paboTax, npexae YeM ABUHETECh Aanblie. [NnaBHoe,
Bbl JOJIXKHbI MOHMMaTb, O/ 4Yero BaM paboTa B Ka)KAbli KOHKPETHbIA MOMEHT. YTO,
KpOMe LeHer, Bbl XOTUTE OT Hee MoayyunTh.

NMoasenem HeOONbLLION NTOM 3TOW rnasBbl. Ham ¢ Bamun HY>XHO nocsieaoBaTeJIibHO U
rnoLlaroBo NOTU K CBOEN LLeNnN, He oCTaHaBIMBaACh U npukaadbiBad MaKCMMYyM
yCI/IJ'IVII7I. OTabIXaTb W MOYMBATbL Ha JlaBpaX Mbl 6y,£l,eM noTomMm, Korga cgejiaemMm BCce, 4HTO
HaM HY>XHo. He CTapaIZTer nepeckKo4YnTb 4Yepe3 3Tan, nydlle HeEMHOIro nogo>XXnatb U
coenaTtb BCe TakK, KaK Hago, 4eM pacriyladynBaTbCAd 3a CBOIO CreLllKy.

B cnenyowmx rnaBax mbl pasbepeM c BaMu, B 4eM 3akodaeTcsa paboTa
pyKoBOoAUTENS oTAeNa NPoAark, Kakme Halwun pyHKLUMN, 3@ YEM Mbl OOJKHbI C/IeANTb U
4YTO HaM HYXXHO OenaTb.

[naBa 3. YTo genaeT pyKoBoAUTENb OTAENA NPOAAXK N KaKue y Hero 06s93aHHOCTU

NepBas 1 caMas rnaBHas 3afiadvya PyKoBoAUTeNA oThesna npofax - ctabunbHoe
BbINOJIHEHWNE MJ1aHa NpoAax, ¢ nocnepywwmm poctom. Ho! OH He MoXXeT caenaTb 3TO
caM, TaK KakK nNpocTo pm3nyeckn HeBO3MOXXHO 0bpaboTaTb Takoe KONNYeCTBO
KJINEHTOB. 118 3TOro eMy HYy>XHbl MeHe Kepbl, KOTOPbIX OH HanMeT, 0by4uT n bynet
KOHTPOJIMPOBaTb N MOTUBUPOBaTbL. OTClOAa U MPONCTEKAIOT BCe ero o653aHHOCTU U
dpyHKUMK. TInaH Npofaxk - 04eHb BaXkHbIW MoKasaTesib. Ha Hero onuparTcsa BCe
oCTaJlbHble OTAebl, OT BbIMNOJIHEHWUS MJlaHa 3aBUCUT, C KAKOW CKOPOCTbIO pa3BMBaeTCs
KOMMNaHWA B LLe/IOM.



OTciofa n nepeas, BaXkHenwasa GyHKUNS PYKOBOANUTENA OoTAeNa NPoaax -
naaHupoBaHue. MNMpnyeM 3TO KacaeTCsa He TONIbKO CaMOoro rnsaHa npoaax<. Bam Hy>HoO
nJjaHWpoBaTb BCE, Ha4YMHaA OT HalMa N 3aKaH4YMBasa Koam4yecTtsom bymarum, KoTopoe
BaM noTpebyeTcs. KOHeYHO, peasibHOCTb pacCTaBUT BCE MO CBOUM MeCTaM, HO eC/un
Mbl HNYEro He NMJaaHupyeMm, TO N HUYero He gocturaemMm. He npeHebperamTe 3TON
hyHKLMEN N He NycKanTe CBO paboTy Ha caMoTeK. YTO HaM HY>XKHO CMNJIaHMPOBaTb:

njaH npoaax (o0 ToM, Kak 3TO AenaTb, HUXe);

CKOJIbKO MeHea>XepoB HaM n0Tpe6yeTcs| Ons BbIMOJIHEHWUA MJlaHa,

KaKue pecypcbl HaM [J15 3Toro noTpebytoTca (KoMnbloTepsbl, Oymara, cToNbl U T. 4.);

KaKafda cMcteMa MOTUBaLNn 6y,ueT NCroJib30BaTbCA OJ14 MEHENXKEPOB,

Kakoe byaeT pacnucaHue paboTsl;

KaKOW MiaHnpyeTcsa CpefHUin Yek;

KaKne 1 Kak 4acto byayT nnaHepkun n cobpaHus;

Kakue notpebyloTcs pernaMeHThl;

CKOJIbKO 6y,ueT ONNTbCA 06y‘-|€HI/Ie M B 4YEM OHO 6y,ﬂ,€T COCTOATD;,

KakKWX NokKasaTenen OO0KHbl A40CTUraTb MeHe>XXepPbl,

CKOJIbKO BpeMeHN I'IOTpGGyeTCFI ONnA BbIXOOa Ha MNJiaHOBbIE NMOKa3aTesIn.

Bce 3Tu BONPOCh! A0/IKHbI ObITb Y4TeHbl. MOXXET NOKa3aTbCs, YTO 3TO 04EHb CJI0XKHO,
HO, KaK MpPaBWJIo, 3TO He NMPOUCXOAUT B OAVH MOMEHT. Bbl pa3gensieTe 3a4a4um no
MJIAHUPOBAHUIO HA YACTU, HO MOCTOSIHHO yaefsieTe 3ToMy BpeMs. Hanpumep, 3a 3Ty
Heaesto Bbl CNJIAHMPOBAAIN NPOAAXKN MO MecsiLlaM, a Ha criefyloLllen nnaHmpyeTe
pacrnuncaHne paboTbl COTPYAHMKOB.



BTopas 06a3aHHOCTb pyKoBOAUTENSA - OpraHm3auuns. Nog sTum C/0BOM 4
rnoapa3symMeBato Ccpa3y ABa MOMeHTa. [lepBbin - 3TO co3a4aHue yCnoBun ong
BbIMOJIHEHWNSA MJAHOB. B 3TO BXOAUT BCe, HA4YMHasA OT OPUCHbLIX MPUHALASIEXXHOCTEN A0
CuCTemMbl HarMa COTPYAHUKOB. Balwa 3aga4va - opraHm3oBaTb BCe 3TU NMPoLEecChl.
Ha3Ha4ynTb OTBETCTBEHHbLIX, 00Yy4UTb, €Cin 3TO TpebyeTcs, UMeTb HECKOJIbKO
BapnaHTOB pelweHus nobon npobnemsl. [laxxe 0Obl4HbIE KAHLTOBapbl MOXXHO
3aKynaTb no-pa3HoMy. B 6amxxkanwem marasmHe, y O4HOM0 NOCTaBLUNKaA, Y
HECKOJIbKMX MOCTaBLLUMKOB, 3aKa3blBaTb B IHTepHeTe, XXOaTb WIN He XOaTb akuun B
MarasmHax, 3aKynaTb BAPOK UM MO HeobXoANMOCTU. BTOpON MOMEHT opraHu3aumu
3aksto4aeTcsa B paboTe ¢ nepcoHasnoM. Ecnm B nepBOM cilydae Mbl OPraHU30BbIBaIN
pecypcbl, TO BO BTOPOM HaM HY>XHO OpraHm3oBaTb rpouecchl. Mpnyem 4em rnybxe
Ka)XAbI U3 YHAaCTHUKOB npouecca noHMMaeT caM rnpouecc, TeM nayywe. Takum
obpa3om, BaM HY)XHO ByaeT pa3BMBaTb CTPATErMYECKUN N SKOHOMUYECKUN CTUb
MbILUIEHUSA Y BalLNX COTPYOHUNKOB.

TpeTbs 06593aHHOCTb PYKOBOAUTENS OTAEa NpoAaXk - MOTUBaUMS. KaXkablh U3 BaLLNX
COTPYOHWKOB YEIOBEK, M Y KaXXA0ro U3 HUX CBOU LIeSIN B XXN3HU. Ho BCe XOTAT OAHOro
N TOro Xe - 6biTb CHACTINBBLIMU, TOJILKO CHACTbe A/ KaXKA0ro U3 Hac pa3Hoe. BoT
Balleln 3aa4yel U CTaHOBUTCS pa30bpaThbCsi B TOM, Kakoe CHacTbe Yy Ka)kaoro 13
BalLUMX COTPYOHUKOB N KaK OH MOXKET ero AoCcTu4b, paboTas y Bac. TO CaMbIl
CUNbHBIN crnocob MmoTuBauuun. NMoOMUMO 3TOro, eCcThb elle MaTepuasibHas n
HemaTepuasbHas MoTUBaUMK. [NaBHas Halwa 3aaa4va - obecrnevynTb BbINOJIHEHNE BCEX
3a4a4 COTPYOHUKOM C MaKCMMaJslbHO BO3MOXKHOW OoTAayen. ToNIbKO TakK Mbl CMOXXEM
NOCTUNYb CaMbIX BbICOKUX pe3ysibTaToB. Ka)Kabll Ye/IOBEK MOXKET MOKOPUTb J1I0OYto
BEPLUMHY, HO TOJIbKO OH [OJ/IKEH 3TOr0 04€Hb CUJILHO 3aX0TeTb. IMEHHO 3TUM HaM U
HY>XHO ByneT 3aHATbCs. MoTmBauum byaeT NoceslWEeHa oTAeIbHas raBa.

YeTBepTon Hawen 06593aHHOCTbLIO ByaeT KOHTPOb. HaM, Kak pyKoBOOUTENSM, OH
HeobxoamM. Yem bonblue y Hac byoeT TOYEK KOHTPOJIA, KaK SIBHbIX, TaK N HESABHbIX,
TeMm nyduwe. Nlo4yemMy KomM4YecTBO ToYEK BaXKHO? He ansa Ttoro, 4tobbl Hac 60aamncb nnum
4TO6ObI Mbl MOI 1M HaKa3blBaTb MeHenXXepoB 3a tobyto NPoBUHHOCTL. CoBCEM He ANA
3TOro, a 4 Toro, 4To6bbl Mbl MOr/IM YYTKO pearnpoBaTb, KOrga B HallMX
BbICTPOEHHbIX Npoueccax nponcxoant cbon. NpaMoOTHO CnlaHUPOBAHHbIN,
OpraHM30BaHHbIN N CMOTMBUPOBAHHbLIN KOJIJIEKTMB paboTaeT Kak Yackl. 1 B aTon
TOHKOW HAaCTpPOMKe HaM HaZo 3aMeYyaTb Malienne OTKIOHEHNS. KaK TONIbKO Bbl
MOYyBCTBOBAIN UM YBUAENN, YTO YTO-TO HE TaK, TO Cpa3y >Xe NpUHUMaeM Mepbl 1
BO3BpallaeM naeajibHy HacTpounKy. CaMbln NPOCTON NpUMEpP - 3TO Korga MeHenxXxep
npuwen Ha paboTy He B HacTpoeHun. Hawa 3agaya - NOMO4Yb €My BOCCTaHOBUTbLCH,
HaUTU NPUYNHY N NO BO3MOXXHOCTU ee YCTPaHUTb.



Ewe ogHa Hawa 0643aHHOCTb - 3TO NMAEPCTBO. Bbl HE TO/IbKO pyKoBOOUTE
KOJIJIeKTUBOM, HO N InanpyeTe B HeEM. Bbl ngeTe Bnepenn KoJsleKTUBa U BefeTe ero
3a cobon. Yem Bblwe Ball COOCTBEHHbIN HaBblK NpoAaXk, TeM ny4ule, Bbl BCerga
CMO)XeTe NpoBecTn MacTep-Kiacc. Ho ingepcTBo 3aKK04YaeTCA He TOJIbKO B 3TOM.
Ewte Bbl 4OJKHbLI XOTeTb 60/bLUe BCeX B KOSIIEKTUBE. XOTETb XUTb, XOTETb
rnpogasaTb, XOTeTb AOCTUraTb MNJjaHa 1 ycnexa, XoTeTb NOMO4Yb BCEM KoJIJleram u T. 4.
Ecnn Bbl BygeTe ropeTb CaMu, TO Bbl C JIEFKOCTbIO 3aXK)XeTe N BeCb OCTaJIbHOM
KOJIJIeKTUB. DTO 04eHb BaXXKHO! 3a nngepom nogn nayT camu.

KoopanHaums - ewe ogHa yHKLUMA pykoBoauTens otaena npogaxk. CyTb 3TOn
0653aHHOCTN Ha CaMOM fene CBOAUTCS K B3aMOOTHOLWLEHUAM MexXXay COTPYyaAHUKaMM
N KO BPEMEHN NCMOoNIHEHNs 0ba3aHHOCTen. Hanpumep, ecnuv B BalleM oTAeNne ecTb
yenoBeK, KOTopbIN 0643aH pacnedyaTbiBaTb A4OrOBOPbLI, TO OH AOJ/IKEH AeNnaTb 3TO
BOBpPEMS, a He Korga-Hnbyab NOTOM. DTO O4eHb Ba)XHO, 4TOObI KaXKAbl BbINOHAN
cBoun 06a3aHHOCTN BOBpeMS. HO 3TO TOMbKO NnLb YacTb PYHKLMN KOOPONHUPOBAHUA.
BTopas 4acTb - 3TO B3auMoAencTBme mexxay cotpyaHnkamm. OcobeHHOo 3TO KacaeTcs
OTAENOB NpoAaxk, B KOTopbIX Ntoan paboTtatoT rpynnamum. MHorga, HO He YacTo,
OOQHOMY MeHen )Xepy CJI0XKHO CMpaBAsTbCSA CO CBOMMU KNMeHTaMu. Toraa ansa paboTol
emy TpebyloTCA NOMOLLHUKW, HAaNnpuMep CMEeTYunK, TOT, KTO ByneT coBepliaTb NepBbie
3BOHKM (KO-LUEHTP), YesI0BEK, KOTOPbIN NOCTOAHHO B ohuce, B TO BPEMSA Kak
MeHeO)Xep NOCTOAHHO B pa3be3fax. Takme rpynnbl CNOCObHbI NpoAaBaTb MHOIMO U
[a>ke O4eHb CNOXKHble NPoAYyKTbl. HO y HUX BCerga CToUT BOMNPOC KOOpAUHALNK
Mexay cobon. MMoMNUMO 3TON, eCTb U KOOPAMHALNSA MeXAY MeHeaXepaMun u
COTPYAHUKAMKN APYrux oTaenos. B HebosblwnMX KOMNaHMsAX, Kak NpaBuo, Takas
npobnema oTCyTCTBYET. HO B KPYMHbIX KOMMNAHNAX OHa BCTAaeT BO BECb POCT. Bl
OOJHKHbI BygeTe 4OroBOpUTLCS C PYKOBOAUTENSAMN OPYrUX OTOEN0B O KOOpANHALMN
OENCTBMIN BalIMX MOAYMHEHHbIX. KaK npaBmnao, Takoe B3anMoA4encTBmMe NponnucaHo B
pernamMeHTax, HO pegKo Koraa 3Tu pernamMeHTbl cobnogatotcs, ecnm oba
PYKOBOOUTENA HE MPUKIAAbIBAOT K 3TOMY YCUWIUN. BHMMaTeNbHO cneguTe 3a 3TuM,
4yTOObI BallM MeHeO Kepbl NOJlyYaan TO, HTO UM HY>XHO, BOBpPEMS.

AHanun3 - ewe ogHa Balwa QyHKLNS, NPpMYeM gatowas BaM BO3MOXXHOCTb A0OUTbLCA
ropa3no 6onblnX pe3ynbTaToB. EC/M Bbl BbINONHUAN BCE Npeabiaywmne QyHKUmMn, To
HaYMHaNTe aHaNAN3MPoBaTb. YTO MOXKHO YCUNNTb, YAYYLWINTb, caenaTtb 6onee
Ka4yeCTBEHHO nau B 6onbluem Konnyectse. NMwmTte Bawm npobensl 1 HeJOCTaTKMY,
4TObbI CNNAaHUPOBATb, KakK Bbl bygeTe nx ncnpasnsaTb. NwmTe Bawn CUbHbIE CTOPOHbI
N genamTe akUeHT Ha HMX. AHanM3 BaluUX OENCTBUN OYEeHb Ba)KeH, NHOraa
pe3ysibTaTOM 3TOro MoryT 6bITb HE3HAYNTESIbHbIE MEPEMEHBI B BalleM OTAesNe, HO,
nosepbTe, ByayT Takme CUMTyauun, KOraa Bbl MepeBepHETE BCe C HOIM Ha rOJIOBY
MPOCTO NOTOMY, YTO HALUM YTO-TO, CNocobHoe B pa3bl yBeNN4YUTb Bawwn 060poThl. Y



MeHs Tak bbino, korga g pabotan B IT-chepe. Kak TONIbKO Mbl MOHAIN CBOW CUJIbHbIE
CTOPOHbI, TO Mbl 04€Hb BbICTPO U3MEHUN N MAPKETUHI, N Npogaxku. NMoMeHsA10Cb
OykBanbHO BCe, BKJOYaa CTPYKTYpY oTAena, njiaHbl, peraaMmeHTbl. Mo oTaen
N3MEHW/ICA 00 Hey3HaBaeMoCTu, HO A Bbln TBepAo yBepeH, YTO TakK NpaBuJibHO, 4TO B
nTore v rnosly4nnocs.

Bce Baliy 0693aHHOCTN HEBO3MOXXHO MEPEYNCINTDL, K TOMY XK€ B Pa3HbIX KOMMNAHUNAX
OHM MOryT HEMHOI0 MeHATbLCA. HO Te, KOTOopble NMepeyncneHsbl Bbllle, SBASIOTCA
OCHOBOW Bawen paboTbl. IMEHHO 3TM 0083aHHOCTAM Bbl byaeTe yaenatb 60nbLyio
YacTb Bawero paboyero BpeMeHn. Ho NOMHUTE 04HY Ba>kKHY10 Belb. Mbl He BbiBaeM
noeanbHbl. N TO, 4TO Mbl CNJI@HUPOBAN, OPraHM3oBaan, CMOTUBUPOBAIN NN NOOON
apyrom rnarosn, MoxetT 6bITb Hawen ownbkon. OT 3TOro HUKTO He 3acTpaxoBaH. Bbl
OOJIKHbI 6bITb TMOKNMU N CNOCOBHLIMN BCe N3MEHUTb ByKBalbHO Ha xoay. O4eHb
yacTo 6bIBaeT, 4TO B MpoLecce HaXoAUTCA peLlleHne ny4yle, 4eM 3a4yMbiBasioCb
M3HavanbHO. Bbl BNpaBe BCe N3MeHNTb. [M03TOMY nNpouecc NiaHNpoBaHUA -
NCMNOJIHEHUSA - NOJNIYYEeHUS pe3ysibTaTOB - aHa/n3a 3aMKHYT. [locsie Toro Kak Bbl
npoaHan3npoBaan Balln pe3ysibTaTbl, Bbl CHOBA MJaHupyeTe, AefnaeTe, CHMMaeTe
pe3ynbTaTbl U aHaNn3MpyeTe. DTOT NMPOLECC, KaK U NMPOoL.ecc COBEPLUEHCTBOBAHUS,
beckoHeveH. Bcerga MOXXHO 4TO-TO YAYYLWNTb, caenaTb BbiICTpee, Ka4eCTBEHHEE NN
bonbLe.

(naBa 4. Kakon oTaen npoaak Ao/1KeH ObiTb B KOMMaHUKU

9TO OAWH N3 NEPBbIX BOMNPOCOB, HAa KOTOPbIA A0JIXKEH OTBETUTbL PYKOBOAMTE b OTAENA
npogaxx. Kakon y Hero gosixeH bbiTb oTAeNn? 3T0 O4eHb C/IOXKHbLIA U B TOM Yucnie
BCeoObeMIOLWMM BONPOC. 4 npefnarato ero pasfennTb Ha YacTu. 1 yCI0BHO Mbl X
nogennm Ha MopaJibHble 1 MPOECCNOHASIbHbIE MOMOBUHBI.

HayHeMm ¢ MopanibHOW.

MNepBbI BONMpoC. Kak MeHea>Xepbl B3aUMOOENCTBYOT Mexay cobon? 3aBUCUT SN UX
paboTa gpyr oT Apyra. Hanpumep, ecnm oHn paboTaloT NOCMeHHO, To paboTa BTOpon
CMeHbl 3aBUCUT OT pe3ysibTaToB paboThbl NepBon? 3TO O4eHb BaXkHbIN BONpocC. Bcerpa
noeanbHbIV OTAEN NPOAAaX - 3TO KOMaHAa, HO He Bcerga 3T1o TpebyeTtca. Ecnn

MeHe Kepbl, KaK BOJIKN-OAUHOYKN, OXOTATCA caMu no cebe, To 34eCb KparHe Ba)KHO



pewaTtb CUTYyauuto, Korga K O4HOMY KJIMEHTY NOCTy4YasnCb cpa3y ABoe. Bam pewaTsb,
4yTO Bbl OyeTe genaTb B 3TON CUTyauun n Kak byagete CTPOUTb KOJIJIEKTUB, HO A BCE
»Xe npeasarato 3agymMaTbCa MMEHHO O KOMaHAe. Kak nokasbiBaeT NPakKTUKa,
CNla)XeHHbI KOJIIeKTUB Bcerga pabotaeT apekTnBHee. MeHep)xepbl NMPUKpPbIBAIOT
Apyr opyra v nomoratT ApYyr Apyry. B ntore pesynbTaT pacTeT KaK y Ka>Kaoro uns
HNX, TaK Ny BCero otaesia B LLleJiOM. BHuMaTenbHO cnenTte 3a TOKCNYHbIMU N AbMIA
NN TeMN, KTO NOOUT Bble3XKaTb Ha Yy>XUX Nedax. Taknx nogen Hy>KHo ybpaTb 13
KOJIJIEKTMBA KakK MOXKHO BbicTpee. He wagnte Taknx noaen, oHWM paspyLlualT BCEX U
BCe BOKPYr cebs. YaoananTte nx n 3anevynBante HaHECEHHbIE UMUN PaHbl.
BoccTaHaBmBanTe KONNEKTUB 1 3abyabTe Npo 3TUX Nt0OEN.

BTopon Bonpoc. Kakme MmeHeaXepbl BaM HY>XHbI? Cernvac Mbl FOBOPUM MPO MOPasibHYIO
coCTaBasoWYy0. KaXxxablh N3 Bac cenyac OTBETUT, YTO BaM HY>XKHbI
ueneyctpemMieHHble, nobpbie, 4ecTHble U T. 4. Ho He nykaBuTe nn Bbl? YTO Bbl
cobmnpaeTech npoaaBaTh? Kakme Balin KINEHTbI? YTO HY>XHO, 4TObbI 3aKN04YUTb
norosop? OTBeTbl Ha 3TW BOMPOCHI A4aAyT BaM NOHMMaHNE, Kakon MeHea>Xep BaM
HYy>XeH. Ec/in Bawnm KNMeHTbl 3aKpbiTble 1 HEOXOTHO MAYT Ha KOHTaKT, TO
LeneycTpemMsieHHOCTb CTaHOBUTCSH BaXKHee YeCTHOCTU. A 3Ha4YnUT, Ball MeHeL>Xep
[OJKEH YMeTb 3as1e3Tb Kyaa yrogHo n 6e3 mbina. Takme noamn, Kak npasuso, cebe Ha
yMe, 1 B 60/IbLUMHCTBE C/ly4aeB OHU ByayT XUTPUTb U UCKaTb AN cebs Bbirogy BO
BCceM. Ecnm e y BaC KIMEHTbI N NPOAYKT, KOTOpble Nogpa3yMmeBatoT Jo06poTy v
OTKPbLITOCTb, TO TaKNe «)XYKnU» BaM ByayT He HY>XHbl. Balun MeHeO )Xepbl 40JIKHbI,
HaobopoT, yoenaTb MakKCMMYM BHUMaHUA BallUM KJIMEHTaM U AeflaTb 3TO UCKPEHHE.
YynTbiBanTe TO, 4TO OUKTYET PbIHOK. Kakne MeHep)xepbl paboTaloT Ha pblHKE B
uenom? CobmnpaeTtecChb /M Bbl U3MEHUTb PbIHOK UK paboTaTb y)Ke Ha AencTByowemM?
OT 3TOro ToXe 3aBUCUT TO, Kakue MeHeL)Xepbl BaM HY>XHbl. YeM YyeT4ye Bbl CMOXXeTe
cebe npencTaBuUTb 3TUX NOAEN, TEM Jy4Lle.

N TpeTbsa cocTaBAsowasn - 3To KoMaHAa. Kakasa oHa foJKHa 6biTb? OnaTb Xe C
MOpPasibHOW TOYKMN 3peHuns. LoJKHbI I OHW pPBaTb XWJbl U He XaneTb ceba? Ecnn aa,
TO Bbl OOJIXKHbI BUAETb NMNOC/EACTBUSA, @ OHWN 3aKJII04alOTCs B TOM, YTO OHM He ByayT
>KaneTb N OPYrnx, HA MEHeO)XepPOoB, HN KJIMEHTOB, HY Bac. Man HaobopoT, Bbl
paboTaeTe Kak eauHbIN OpraHm3M? Torga BaM HY>XHbl TOJIbKO KOMaHAHbIE UTPOKK, a
He oANHOYKWN. Ecnm yenoBek CMOTPUT Ha APYrunX CBbICOKA, B KOMaHAe eMy HeT MecTa.

Tenepb pasbepem npodheccnoHasibHY NOJOBUHY BOMPOCa, HO NpeXXae BCero YeCcTHO
OTBeTbTe Ha 04AMH Bonpoc. Kakon y Bac byneTt Tun npoaaxk? Mo TenedoHy, 04HO Ha
BCTpe4ax, CO CLeHbl, ONT WX PO3HMLA, SMOLMOHAJIbHbIE NN eLle KaKue-To
(mogpobHee 0 TMNax NpoaaXk B Moen npeabiaylien kHure «Bestseller. Jlyywnn



npopasel»). OT TOro, Kakol y BaC TN NpoAa<, 3aBMCUT No4Tu BCce. IMeHHO nopg
3TOT TuN Bbl N ByaeTe hopMMpoBaTb CBOMN OTAE.

Hackonbko npodeccnoHasnbHbiM A0KEH BbiTb MeHeaXep? OANH U3 KYEBbIX
BOMpocoB. Ecnv y BaCc NpoCcTon NpoayKT, KOTOPOMY MOXKHO 06y4nTb 3a HeOenNto, TOo Bbl
cMeno MoxkeTe bpaTb Ntoaen 6e3 onbiTa. ECan »XXe y Bac CNOXKHbIE Npofakn, C Ky4en
TEXHUYECKUNX, IOPNONYECKNX, SKOHOMUYECKMX HIDAHCOB, TO BaM HY>XXHbl 3ybpbl. BpaTb
HOBMYKa N 0Oy4YaTb €ro MoXKeT BbiTb CANWKOM A0Aro, TpyA03aTPaTHO U PUCKOBAHHO.
Ay npodeccnoHanoB byayT cBom TpeboBaHMA KaK K onsaTe TpyAa, Tak N K YCJIOBUAM
paboTbl. Y HOBUYKOB, KakK NpaBuio, Takux TpeboBaHuin HET. BHMMATENbHO N3y4unTe
Ball NPOAYKT, Kak BbICTPO Bbl cCMOXKeTe 06y4nTb Bawmx MeHeaxepos? NHorga Ha 3T1o
notpebyeTcs mapa AHen, a nHorga rogbl. ECTb cdepbl, KoTOpblie TpebyloT BMNAOTbL A0
BbICLLEro Npod)eccruoHasnbHOro obpasoBaHns. Takme cneumannucTbl PeaKm 1 MoryT
CTONTb O4€Hb MHOI0 OEeHer, HO BaC He O0JIKHO 3TO OCTaHaB/INBaATb.

BTopon BOoNpocC: HY>XHbl I BaM pa3Hble YPOBHUN MeHen)xepoB? CTaxepsbl,
MeHeO)Xepbl, PyKOBOAUTENN FPYnn, cTaplwune MmeHenxepbl? Ecnv ga, To n otaen
DOJKeH (hopMMpoBaTbLCSA B COOTBETCTBUU C 3TUM. Nnn y BaCc MoXXeT BbITb MPOCTO
HECKOJIbKO MeHea>XepoB B nog4ynHeHuu. NoapobHee Mbl norosopum 06 3ToM B
cnenytowien rnase.

TpeTunin BONPOC NepeksInkaeTcsa C NepBbiM, HO BCE )Xe CTOUT ero BbIHECTU OTAEJIbHO.
MeHenxep byneT paboTaTb OAWMH NAK C MOMOLLHUKaMK? [Jake ecnn OH
npodeccrnoHan, cnpaBuUTCA M OH oAuH? EC/in Ball OTBET - HeT, TO Bbl AOJIKHbI
npoaoymaTb, KTO N Kak eMy byaeT nomoraTb. Kakme oyHKLUM MOXHO OTAaTb OPpYroMy
cneynanncTy, He obnagawowemy TakuMmm NnpopeccnoHanbHbIMMN 3HAHMAMN. HacTo 3TO
bbiBaeT 04eHb noJsie3Ho. Hanpumep, ecnm y Bac cobpanoCb HECKONbLKO
npogeccruoHanoB, KOTOpPbIE MPU 3TOT TPaTAT BOMbLUYIO YacTb cBOEro paboyero
BPeMeHN Ha X0JI04Hble 3BOHKU, TO, BO3MOXXHO, UMeeT CMbICJT1 HAHATb HECKOJIbKO
YyesloBeK, KoTopble ByayT TONIbKO 3BOHUTbL, @ NpogeccuoHanbl byayT e3amTb No
BCTpeYaM 1 npogaBaTb HAaMHOIro bonblie. Tak Bbl CMOXETE YBENYUTb UX
3(hhekTUBHOCTbL. ECnnm xe BaM, HaobopoT, He TpebylTcs npodeccrnoHanbl, TO 1
MOMOLLHUKN UM CKOpee BCero He Hy)XHbl. 3aila4 3KOHOMUTb BPeMSA Ba)KHOro 3BeHa B
npodakax y Bac He byaeT.

Kak nocTpouTb OoTAe1 Npoaak



Ha4nHasa ¢ 3Ton rnaBbl A Nepeniy K KOHKpeTuKe N pacCKkaky BaM BeCb CBOMN OMbIT,
KOTOPbIN Yy MeHA eCTb. Mbl NnocnegoBaTesiIbHO NPOMAEM MO KaXXA0OMY N3 3Taros "
pa3bepeM, 4TO HaM HY>XHO caenaTb U rno4yemMy. HavyaTb criefyeT C TOro, Kak Mbl
nJaHupyem rnpoaasaThb.

BHUMaTeNbHO CMOTPUM Ha Hall NPoAyKT (nod NPoAyKTOM s moApa3yMeBato Kak
ToBap, Tak 1 ycnyry). HackosbKo OH NMPOCT Uaun, HaobopoT, cyioXKeH. MNpu 3TOM Mbl He
3abbiBaeM, AJ18 KOro OH NpefHa3HayYeH, KTO Hall KJNEHT. YTO HY>XHO TOMY, KTO
3aMHTEepPecoBaH B HalleM npoaykTe? MIMeHHO nof OTBETbl HA 3TW BOMNPOCHI Mbl 1
6ynem noAaroHsTb Hall OoTAeN NMpodaXk, U HAYHEM CO CTPYKTYpbI.

naBa 5. CTpyKTypa oTAaesa npogax<

B nepByto o4epenb Mbl OOJIKHbI MOHATb, KAKUM LeNsM O0J1KHa COOTBETCTBOBATh
CTpyKTYypa. NepBoe, Ha 4To obpaltaeM BHUMaHME, - 3TO NMNOTOK. Kak MHOIro 3asBOK,
3BOHKOB, rnoceTuTesnen HaMm Hago obcnyXuTb. ECim Mbl NpofgaeM 4To-TO B PO3HULY, TO
HaM Ha[o NMpPeafyCcMoOTpPeTb, YTO OAWH YesloBEK MOXKET 3(PPEKTUBHO YNPaB/IATbL TOJILKO
6 noabmMu. Makcnmym 15 meHepg>xepos, HO Npu 3TOM nMagaeT 3ppeKTUBHOCTL. Ecnn
HaM TpebyeTcsa 06cnyXnThb 3a AeHb 300 KNMEHTOB, a NMPX 3TOM OAUH MeHeaXep
crnocobeH KayeCcTBEeHHO CMpPaBUTbCA TOJIbKO € 15, TO HaM HY>XHO 20 MeHeXepoB. ITO
OyneT 03Ha4YaTb, YHTO HAM HY>XHO CO3ZaBaTb ABe rpynnbl NPoAa>k, KOTopsble,
BO3MOXXHO, By iyT KOHKYpUpoBaTb Mexay coboin. A BO3SMOXKHO, Bbl PELLUNTE, YTO HY>XHO
4 rpynnbl N0 NATb YenoBeK B Kaxgon. nu nobon gpyron coctas. Bo rnase Kaxaou
rpynnbl 4OJIKEH BbITb MW PYKOBOAUTENb FPYMMbl, NWIN CTapLnUA MeHeaXXep (HMxXe s
MPUBOXXY MPUMepbl CTPYKTYpPbI oTAesa NpoAax<). Ecnum e y Hac KaKablll MeHeO)xep
npogeccruoHan uy Hero eCTb NOMOLLHUKW, TO Mbl co3faeM HebosbLune S4enkn C
npogeccruoHasioM BO rnase. ECTb elle cambli NPOCTON BapuaHT CTPYKTYpPbI, Korga
rnog pykosoguTtesieM OoTAeNa NpoAa>k HECKOJ/IbKO MeHe 4 >KepoB.

Hawa cTpykTypa fosmxkHa obnanaTth ceayrowmnMm XxapakTepucTukamm.



BbiTb CMOCOBHOM 06CYXXUTb MNJIAHNPYEMOE KOJINYECTBO KJIMEHTOB. TO eCTb
MPOMNyCcKHas CNoCobHOCTb Takon CTPYKTYPbl A0/KHaA BbiTb NpeaycMoTpeHa 3apaHee.
Mpn 3TOM He cTouT 3abbiBaTb NPO HEOOLLLON 3anac NPOYHOCTU. KNNEHTbI O4eHb
Nob6AT NpUXoaAnNTb TONMNON, Kak 6y ATO OHM e€xasin Ha OQHOM TpaMBae 1 BOT OH Joexall.
A ele HX pa3y B XXN3HU He BuAesn, 4Tobbl Ka)Kablll AeHb B oTAeNe npoaak 6biv ogHN
n Te xe undpbl. Bcerga ectb Hebonblume KonebaHns B Ty UKW UHYIO CTOPOHY, U Bbl
DOJKHbI 6bITb CNOCOBHbI X BbiAep>XaTb.

CTpyKTypa oTAena npofa>k Ao/HKHa ObITb Ierko Konupyemom, BOCMpOn3BOANMON U
MacwTabupyemon. 34ecb Mbl C BAaMWU HEMHOIO MbIC/IMM Hanepeng, rnjiaHupyem cBoe
byayuwee. Ecnn Haw oTaen xopowo npogaeT, To U KoMnaHua 3apabaTeiBaeT
0O0CTaTO4YHO, 4TObObLI OLICTPO pa3BMBaATLCA. DTO NoBseyeT 3a cobon HeobxoaAMMOCTb
yBenun4eHuns otaesna npoaaxk, U Mbl 4OJIKHbI ObITb FOTOBLI K 3TOMY. C rpynnaMu
npoAa>< 04eHb NIErko HapacTUTb MOLWHOCTL. Y Bac Obian ABe rpynnbl 1 Bam
noHapobunuce ewe? bepeTe N3 3TUX FPynn MeHeLXepoB, KOTOpPble JOPOC/N A0
pykoBoauTesien, N gaete UM CBOW rpynnbl, @ MOTEPUN KOMMNEHCMpyeTe CTa>kepaMu.
Yepe3 napy MecsiLeB y BaC BMeCTO ABYX rpynn byayT YyeTbipe unm 6onblue, B
3aBUCMMOCTU OT HeobxoamMoCcTN. KOHEYHO, Ka)Kgas N3 HUX Ha NepBoHa4YasibHOM
3Tane bynet cnabee, HO Yepe3 HEKOTOPOE BPEMS OHU AOFOHAT U NEPEroHAT rpynmnbl,
KoTopble OblIM 40 3Toro. Fopa3fo CNoXXHee paclnpATbLCS, eCIM MeHe)Xepbl Yy Bac B
npsaMoM nog4ymHeHun. CKONIbKNX Bbl elle CMoOXXeTe B3ATb Nnof cBoe oby4veHune v
KOHTpO/Ib? He noTepseTe nn Bbl CaMu NMpu 3TOM SPPEeKTUBHOCTb, a BCJie 3a BaMu U
BalIN MeHemXepbl? OTBET Ha 3TOT BOMNPOC MPOCT, U OH y>Xe Obls1 B 3TON KHUre.
LLlecTepbiX Bbl CMOXXETE KOHTPO/IMPOBATb C BbICOKOW 3(h(heKTUBHOCTbLIO. KaXkabIn
cnenylowmn MmeHenxxep sefeT K notepsam. bonee 15 meHenXepos Bbl
KOHTPOJIMPOBATb NPOCTO HE CMOXXEeTe, y)xe byfeTe ynyckaTb C/IMWLKOM MHOMo€, 4TO
npuBefeT K pa3Bajly oTaena.

NMoroBopmM 0 HeCTaHAAPTHLIX CTPYKTypax. OHN, Kak NpaBunsio, ObiBalOT HY>KHbI B
crneundnyecknx obnacTax nam Npm HeCTaHLAPTHOM MOAXO0A4e K MpoAarkaM.
Hanpumep, npona>xun co cueHbl. Pazbepemcs, 4To 3To Takoe. [1na Havana HaM Hy>XeH
CNuKep, NpMYeM rpaMoTHbIN N XOPOoLLO pa3bupatoLllencs B Hy>KHON cepe. Mbl
yCTpavBaeM MeponpusaTue, Ha KOTopoe npursjawaeM Hawmnx noTeHumanabHbIX
knneHToB. CnNMKep paccka3biBaeT BCe, 4HTO HeobxoanMOo, N B TeYeHne BCero CBoero
Avanora npogaeT. locsie OKOHYaHNA KOH(epPeHLUNM 3aK104aloTCa LOroBOpbI.



HeBa)kHO, KaK 3TO NPONCXOAUT TEXHUYECKN (Mo TenedoHy, pacCbiIKX Mo no4Te,
pekJslamMma B couceTax U Tak ganee). [oe y Hac y3kme mecta? CaMblM Y3KMM MeCTOM B
TakoM cny4vae Bcerga boiBaeT cnukep. HabpaTb 601bLLION KONNEKTUB TaKMX JIOLAEN Bbl
He CMOXXeTe, OHW BCcerga Ha Bec 30J/10Ta. A 0QUH YesioBeEK He crocobeH NpoBOAUNTb
npeseHTaumm Ha 6osbLLOe KOIMYeCTBO YenoBek 6e3 ocTaHOBKU. K TOMY Xe eMy
HY>XHO ByeT roToOBUTbLCA K Ka>K4oMy BbICTynseHuto. Bl Bcerga bynete orpaHuUyeHbl
BO3MOXXHOCTAMU cnnkepa. HabpaTb oCTaNbHbIX COTPYOHMKOB ByaeT HaMHOro npotle,
N 3TO ABHbIN NJIOC.

NHorga 6biBaeT, 4To pyKOBOAUTEIb KOMMAaHNUW CaM ABNAETCS r1aBHbIM NpogasuoM. B
TaKUX KOMMaHUAX, KaK NpaBuio, oTaen Npofa)k He Hy>XXeH. KIMeHTOB HEMHOr o, U
OQINH 4YeNoBeK BMNoJiHe cnocobeH C HUMKn CrnpaBUTbCA.

BbiBalOT 04eHb CNI0XKHbIE MPOAaXkn, Korga B rpouecce y4acTByeT cpa3y HeCKOJIbKO
NPOMUNbHBLIX CNeunanancToB. [pnmMmepomM MOXeT CNYyXUTb IT-ceKTop, CTPOUTENLCTBO,
ncrnonHeHue obs3aTeNbCTB Ha 3aKa3 No4 MHAUBMAYAJIbHbIE MapaMeTpbl 3aKa3yunkKa.
30ecb B Npouecc Npofakn BHeAPAKTCA CNeunaancTbl Y3Koro npoduns, Kotopble
Tak>Xe B3auMOOEeNCTBYIOT C 3aKa34MKOM. TakKnX CreunaamncToB TakKe HYXXHO
TWaTesbHO OoTOMpaTh 1 0by4aTb Npoueccy npogaxk. K ToMmy e npouecc MoxeT
3aTArMBaTbCA, NMOKa COCTaB/IAGTCA CMeTa UK NPoeKT. Bbl 4O/KHbI Y4NTbIBATb 3TO
npv NJaHNPOBaHUM CTPYKTYpPbl U CAMOro rnpouecca Npoaakn, HO Takme CoOTPyYAHUKN
[OJIKHbI ObITb BHEAPeHbl B 0TAeN nNpoAaX. MNpuyem nx foxKHoO 6biTb AOCTaToO4YHOE
KOJIN4eCTBO.

CTpyKTypa, KOTOPYO Bbl MJIaHNPYETEe, OO0/KHA OTTaJIKUBAaTbCA OT Ballero npoiecca
nponaxx. Yem To4yHee Bbl CMOXKETe BCE CMJIaHMPOBaTb, TEM nerye byaet MeHea )Kepam
npoAaBaTb. ITO BJsie4eT 3a cobon CKOpoCTb 06paboTKM KNNEHTa U YCNELUHbIA CTapT.
He nyckanTe 3TOT npouecc Ha caMoTek. Mpoaa>kn o/>KHbl ObITb 0becneyYyeHbl BCeEM
HeobXoAMMbIM, N faXKe YyTb-4yTb C 3aNacom.



[(naBa 6. MoTMBauua oTaena nNpoaaxk

MoTmBauumsa - ogMH U3 CaMblX CJIOXKHbIX BOMPOCOB Ha cerofHs. f paccka>ky Bam To,
4YTO 3HaAtO CaM N 4TO NMPpMMEHAI0 B CBOEN exeaHeBHOMN npakKTunkKe.

BbiTyeT MHEHME, 4TO CyLLeCTBYeT MaTepuasibHasa n HeMaTepunasbHas MOTUBaALUS.
OaHako Takoe MHeHune owmnbo4yHo. OCHOBbLIBAETCS OHO Ha TOM, YTO YesIOBEKA MOXXHO
CTUMYJINPOBATb Kak AeHbramMu uau rnogapkamm, Tak 1 1obpbiM c10BOM (NpaBusibHee
OyoeT cka3aTb - NOAXOOALWMM, TaK KaK HEKOTOPbLIM HY>XHO, HaobopoT, Heaobpoe
cnoBo). OaHaKo MHoOrme Npu 3ToM No4YeMy-To 3abbiBaloT cHMTaTb 3apaboTHyO NnaTy
TOro, KTo 3To Aobpoe CNoBO NPOU3HOCKT. ECM paccyxaaTb C TOYKM 3peEHUS
KOMMaHuK, To Ha Nobyto MoTmMBaLMIO TpaTATCA AeHbrn. JInbo Hanpsamyto, nnbo
onocpenoBaHHO Yyepe3 3apaboTHy nNiaTy. Ho BOT A1 camMoro nog4yMHeHHoOro 3To
NEeNCTBUTENIbHO [Ba Pa3HbIX BuAa MOoTMBaLMK. Mpy 3TOM OHM Ha pa3HbIX Joaen
BO34ENCTBYIOT NO-pa3HOMY.

YTo MeHea>Xep BOCNPUHMMAET Kak MaTepurasibHy0 MOTUBaLMIO? 3apaboTHyo naaTy,
npeMun n nogapkun. 3apaboTHas nNaaTta - 3TO TO, HTO MEHeOXKep MoJiyyYaeT Mo
ycnosunsam ceoen paboTbl. Kak NnpaBuao, oHa Ae/INTCA Ha Tpu YacTu: oknag, KPl u
npoueHT. OKNlagHasa YacTb - 3TO TO, HTO MEHeA )Kep NoJly4YaeT BHE 3aBUCMMOCTU OT
CBOMX NOKa3aTesien. 9TO rapaHTUPOBaHHbIN 3apaboToK, 1, Kak NMpPaBuao, OH
Hebonbwon. KPI - 3To cuctema nokasaTesnen, KoTopasa nogpalyMeBaeT, 4To
MeHe)Xep, BbINOJHAA X, byaeT gocturaTtb ycnexa. B npouecce npofax ecTb
onpeneneHHbln Habop AencTBUN, KOTOPbIE BbINOJHAET MeHeaxep. N, Hanpumep, Mbl
3HaeM, YTO eC/qim OH coBepwmnT 60 3BOHKOB 3a AEHb, TO B CpeAHEM Ha3Ha4YUT Tpu
BCTpPeYn, U3 Kotopbix bygeT ocyuwecTBiieHa o4Ha npodaka. TO MMEHHO 3BOHKN U
BCTPeYM y HaC nayT B rnokasaTtenn. Ecnm meHen)xep BbINMOHAET onpenesieHHYIo
HOpMY, TO nony4aeT 6oHyC. MNpouUEeHT OT NpoAa>K - 3TO OCHOBHOM O0X04 MeHea)Xepa,
Mo KpamHen Mepe Tak AO0/KHO ObiThb. 3af4a4a MeHea )Xepa npoaaBaThb, N 4eM bonblue,
TeMm nyduwe. OT cyMMapHoro obbema emMy BbIMjla4ynBaeTCa onpenesieHHbIN NPOLEHT.
Tenepb nogapkn. MHorga HekoTopble NIOAM AYMAlOT, YTO OHM OTHOCATCS K
HeMaTepuanbHON MOTUBALUN, HO HA CaMOM fefie KaXKAblN MeHeOXep 04eHb ObICTPO
MPUKUHET, CKOJIbKO TaKoM NogapoK CTOUT N HY>XXHO /1 3a Hero 6bopoTbcs. MHorune ums
HacC 3HAlOT, CKOJIbKO NMPUMEPHO CTOUT Ta WM UHAs Bellb, MO3TOMY NMNOAAPOK LOJIKEH
ObITb TaKUM, 4TODObI 3a HErO MMENOo CMbIC/S BoOpoTbCA. MIHaye 3TO He MOTMBaUKUSA. A He
pa3 caMm 6bln B CUTyauumm, Korga Mo pykoBoauTesb roopua MHe: «Coenaeuwb BOT
3TO U NOJy4YULb BOT 3TO!». B OTBET A TONIbKO yblbancs, Tak Kak MHe Obls10 NPOCTOo
BCE paBHO, MOTOMY 4TO NPU3 HE MOTUBMPOBAJ. I HE TONIbKO MeHSs, HO U BECb
oCTajibHOM oTAen. He coepwanTe Takux ownbok, Moaapok A0JKeH B6biTb 3HAYNMbIM.



YTo MeHem>Xep BOCNPUHUMAET 3a HEMaTepuaibHY0 MOTMBauuio? NMoxeany, rpamoTy,
3BaHue, HeboNbLION (YNCTO CMMBOINYECKUI) Npe3eHT. 18 NosoBUHbI Nt0Oen 3To
ropa3fo Ba)kHee geHer. 1o cTaTUCTUKe, TPETb Hawen XXWU3HWU Mbl MPOBOAUM Ha
paboTe. EChM OHa HaM He HPaBMUTCHA, Mbl HE MNOJly4aeM YA0BOJ/IbCTBUSA, HE paCcTeEM Ha
Hen, TO Mbl TPETb XXWU3HW TPAaTUM BMYCTYIO, TOJILKO AN4 TOro, 4Tobbl 3apaboTaThb
OEeHbrM. HUKTO M3 HAC 3TOr0 HE XO0YEeT, XOTHA AEHbIN U ABAAIOTCA Ba>XHOW YaCTbio
Halwewn Xn3HW. No3TomMy Noxeasia MHoraa MmotTusmpyeT bonblie geHer. Ho BaXXHO
henaTb ee rpaMoOTHO U NpaBubHO. [NepBoe 1 rnaBHoe NpaBwsIo: NoxeBasa - LOJIXKHA
ObITb 3acny)XeHHa (noh CQI0BOM «MoxBasa» f uMel B Buay - n nobpoe cnoso, 1
rpaMmoTy, U 3BaHMe ny4yuwero, u HebosibLon Npe3eHT). ECan BaM He 3a 4TO XBaUTb
CBOEro NOAYMHEHHOr0, XO0TSA A N He 3Hal0, KaK TaK MoJlyyYnsoChb, TO Jiy4lle ero He
XBannTb, @ NPOCTO nogaep>xaTb AobpbiM cnosom. Ho! N 3To BaKHO! Bceraa,
abCoNOTHO BCEraa MOXKHO HaWTW, 3@ YTO XBaMTb. ECnn pe3ynbTaTbl HE padyloT, TO
MOCMOTPUTE Ha AMHaMUKY, BMNOJIHE BO3MOXXHO, YTO B MPOLJIOM MecsLe pesyfbTaT
Obln MeHble. Ecnn HeT, To NoxBannTe 3a ANCLUMNINHY, 3@ XOpoLlee OTHOLEeHne K
paboTe n K 4pyrum COTpyOoHMKaM, 3@ UCNOJIHUTENIbHOCTb, 3a 0643aTeNbHOCTb, 3a
MHNUMNATUBY. BapmaHTOB MHOXECTBO, HO BCerga 3To genante. Tak Bbl co3gaguTe
o4eHb 6aronpuAaTHYO aTMocdepy BHYTPU KoJisleKTuBa. MeHea )xepbl yBUAAT, Y4TO Bbl
nX nogaep)xmBaeTe, U CTaHYT NogAep>XUBATb APYr Apyra, Takon NnpuMep Oo4eHb
3apa3uTeneH. M o4eHb Ba)XHO feslaTb 3TO Ha NOCTOSAHHOW OCHOBe. XXenaTeslbHO
MWUHUMYM OOMH pa3 B HeJen. Yaule MOXXHO, pexe Hefb3s.

KoHel 03HaKoOMUTEesIbHOro pparmMeHTa.
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