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ABTOp:
Mntep bpermaH

IOMOLMOHaIbHasa CMesioCTb

Mutep bpermaH

MNutep bpermaH - CEO KoHcanTUHroson KkoMmnaHmm Bregman Partners, aBTop
becTtcennepoB «18 MUHYT» n «lMpaBnio 4 CeKyHO» - Hanncasna KHUry ob
SMOLVOHANIbHOW CMENOCTN.

OTO NpakTU4ecKoe PyKoBOACTBO AJ18 TeX, KTO XO4eT ynpaBaaTb rpaMoTHO. B Kaxgom
KOPOTKOW rnaBe Bbl HANAeTe peKoMeHAaLumMn No NpoKayke «MyckKyna»
3MOLMOHAIbHOM CMesIOCTU; COBEThI, KaK CNPaBaATbCA CO CJIOXKHBbIMU CUTYyaLNAMN,
COBEPLUEHCTBYS MPU 3TOM CBOM YrNpaBJieHYeCKNE HaBblKWU. TPEeHUpPysa CMeNoCTb
obcyxpaTb 60ne3HEeHHbIe, HO Ba)KHble TEMbI, Bbl CTAHOBUTECH CUJIBHOWN JINYHOCTBIO U
bonee apheKTMBHLIM pyKoBoguTeneM. Bbl Hay4nTecb He BOATbHCA BbiICKa3biBaTb CBOE
MHeHWe, Korga ocTalibHble MOJl4aT, He TepsATb YBEPEHHOCTU B cebe B yCnoBumAX
HeonpeneneHHOCTN, NPOAYKTMBHO pearnpoBaTb Ha BO3paXKeHUs, He NpUHMMas
KPUTUKY Ha CBOWM CYET, CNPaBAsATbCA C HEraTUBHbIMN SMOLINSAMUN OKPYXKAOLWMNX, HE
3aHMMasa 060POHMTENIbHYIO MO3MLKI0. Bbl pa3oBbeTe cNoCObHOCTbL AeNCTBOBaTb
pewnTenbLHO U CMeNo B XU3HN, Ha paboTe n B ntobon cntyaumu.

Ha pycckom si3bike NybnmkyeTcs Bnepssble.

Mutep bpermaH

IMouUMOoHaNbHaa cMenocTb. Kak 6paTb OTBETCTBEHHOCTb Ha cebs, He 60ATbCSA
CJIOXKHbIX Pa3roBOpPOB N BAOXHOBAATb APYruX
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MocBsAwaeTcs IHH bpagHn n [)xeccnke 'encoH. Bbl - BblgaloWmMeCcs XXeHLW HbI,
nnagepsl, yautens. Bol BOOXHOBNSIETE MEHS UCMbITbIBaTb BCHO MOJIHOTY 4yBCTB. Mup
CTan nyywe bnarogaps sam. Cnacunbo!

9T0 cOOPHUK HOBATOPCKUX UAEN, BAOXHOBASIOWMA MaHUDECT N NpakTU4eckoe
PYKOBOACTBO K AencTButo. OCHoBHas Mbicib MNMutepa bpermaHa: «Ecam Bbl FOTOBbI
NCNbITbIBaTb Nto6ble 3MOLMN, TO CMOXKETE cAeflaTb YTO YroAHO» - Cpa3y CcTasla MOUM
[EeBN30M N BOOXHOBWUJIA Ha BbICTpanBaHme 6oniee Ka4eCTBEHHbIX M MPOAYKTUBHbIX
OTHOLLEHNIN BO BCeX 06/1aCcTAX XXU3HN. DTO HEOPANHAPHO, UHTYUTUBHO MOHATHO, N 3TO
paboTaeT.

hxedpppu Cennep, npoftocep Mo3mknos Hamilton, Rent, Avenue Q, In the Heights,
yeTbipeXxabl aypeaT npeMum «ToOHU», e)XXerogHo NPUCy>X4aeMon 3a LOCTUKEHNS B
obnacTn aMmepmnKaHCKoro TeaTpa



9TO OT/INYHOE MPaKTUYECKOEe PYKOBOACTBO, 0ObsACHSOLLEE, MOYEMY N KAK HAM HY>XXHO
3arnsHyTb B cebs, npexae 4eM pyKoBoAUTb ApyruMu. Kpome Toro, oHO rnomoraeT Ha
rnybMHHOM ypOBHE HaNnaAuTb OTHOLUEHUS C OKpYXXalowmnumn. A 6e3 3Toro He
060MTUCL, €CNK Bbl XOTUTE, YTOObI CaMas Ba)kHas A Bac paboTa Oblia BbINOJIHEHA.

xenmc ®opus, npesmaeHT Citigroup

NMnTep MacTepCKN pacCKasbliBaeT UCTOPUN U AenaeT nosesHble BbiBoAbl. A yoexxaeH B
CnpaBen/iMBoOCTU MPUHLMMOB, U3JI0OXKEHHbIX B €r0 KHUIMe; OHN COOTHOCATCS C TEMMU,
KOTOpble MOMOrJin MHe U MoeMy naemMeHn BbiICTponTb B WD-40 KopnopaTUBHYIO
KynbTypy, ob6ecneymsLlyto ypoBeHb BOBE€YEHHOCTU COTPYAHNKOB 93 %.

Fappu Pngx, CEO WD-40 Company n coaBTop KeHa bnaHwapa no KkHure Helping
People Win at Work («Kak nomMo4b ntogsam goctuydb ycrexa B paborte»)

Mbl 0OJIKHbI BUAETb Ce65 «B HaTypaibHYO BEIMYNHY», Kak nucan Mutep Opykep. 3Ta
KHWUIa - pyKOBOACTBO OJ18 InAepa, Kak 3TO caenaTb.

®psHcuc XeccenbanH, Nnpeacenatens opyma ons pykosogutenen The Frances
Hesselbein Leadership Forum, a3kc-CEO Girl Scouts, HarpaxxgeHa lNpe3ngeHTckomn
Mepanbto CeBoboabl

YT06bl PYKOBOAUTbL Ha OCHOBE LIEHHOCTEN, CHa4Yaslla HY)>KHO Hay4YnTbCSA YNPaBAATb
cobon. NMuTep npoaenan paHTacTU4eckyto paboTy, 4ToObI MOKa3aTb, NOYEMY
3MOUMOHaNbHasA CMEeNIOCTb JIEXXUT B OCHOBE JINYHbIX NNAEPCKUX KavecTB. N3 ero
KHUIM S NoYepnHya MHOrO HOBOIO.

Fappun Kpemep-mn., npodeccop Wkonbl ynpasneHnsa Kellogg Cesepo-3anagHoro
YHUBEPCUTETA, 3KC-rNaBa coeTa anpektopos n CEO BAXTER International

Mocse NPoOYTEHNSA 3TON KHUTM BaM 3aX04eTCsA NOAENNTbCA elo C Kosleramm, 4eTbMu U
apy3baMu. Mnutep BUPTYO3HO YBNEKAET YnTaTeNell CaMOaHaIM30M, 3aXBaTbiBaOLWNMMU
NCTOPUAMUN N KOHKPETHBLIMWU BbIBOAAMW. DTa KHUra 3aMeT AOCTONHOE MeCTO Ha MOeNn



noske.

Awnw AgsaHun, CEQO, JA (Junior Achievement) Worldwide

«YnpaBsieHne Ha OCHOBE 3MOLIMOHAJIbHOM CMENOCTU» - OTJINYHLIA NPUHLUWMN 18
busHeca, noagen n Bcen nnaHeTbl. KHUra bpermaHa npeaniaraeT MHCTPYMEHTHI
KOMMYHUKaLMW, KOTOPbIE TaK HY>XHbl 3alLMTHUKAM OKpYy>KaloLlen cpeabl 1 nuaepam
APYrnx HEKOMMEpPYECKMX OpraHn3aumnii, 4Tobbl MpeBpaTUTb C/I0XKHbIE 06CYXAEHNSA B
nencTema n pobntbca nporpecca.

Mapk Tepcek, npe3maeHT n CEO The Nature Conservancy

B 3TOM KHMre 61ecTsLLe onMcaHo TO, YTO YaCTO OCTAeTCA HE3aMEeYEHHbIM:
3MOLIMOHaJIbHasA OCHOBA BaXXHbIX BU3HEC-CUTyauuin U AMHAMUKN NOBCEAHEBHOMO
B3aMMOAENCTBUA. DTa KHUIa NMPOSICHSAET HalUW OLYLLEHNS 1N BO3BPALLAET KOHTPOJb
Ha[ CBOMMW PEeLleHUNs MU U OeNCTBUSAMU, NpeasiaraeT pacllMpuTb FOPU3OHTHI U
NPOSIBUTb MHTEPEC K CBOUM 3MouMsM. JINYHO MeHsi OHa 3aCTaBuia 3aAyMaTbCs Haf
HEKOTOPbIMU U3 MOUX CaMblX KOHTPNPOAYKTUBHbLIX peakuuii. bnarogaps npumepam um3
XKU3HW N XOPOLLO CTPYKTYPMPOBAHHOW Nogaye nHopmMaumm oHa byaeTt nonesHa
LUNPOKOMY KPYry YnTaTeNen, a He TOJIbKO TOM-MeHea XepamM KOMMaHUM.

Mankn Tat4yep, CEO Charity Navigator

MuTep OaeT YuTaTensaMm nosiesHble MHCTPYMEHTbI A8 NPOSAB/IEHNSA UX YHUKANbHbIX
CUNbHbIX CTOPOH, 4TOObI BbITb CMesIbIM NTMAEPOM U 3@ CTOJIOM NEPErOBOPOB, U 3a
KYXOHHbIM CTOJIOM.

PaHpann Takep, onpekTop no nHKN3mBHocTn, MasterCard

OMOUMOHaIbHasa CMeJsIoCTb - OCHOBA BAOXHOBAAKOLWEro, SPPeKTUBHOro yrpasJseHuns.
HoBaTopckasa KHuUra lNMutepa bperMaHa, NOABMBLUAACA KakK HeJslb34 BOBpeMS, He
MPOCTO BAOXHOBNSET Ha AENCTBUA - OHA UX co3paeT. NpuBeneHHbIe B HEN
yBJieKaTeslbHble UICTOPUN N peEKOMeHOaunn N3MEeHAT Bally NMPUBbIMHYIO MOAes b



MPUHATNSA pelleHn, nogegeHmne B busHece n owyLleHNs B NOBCEOHEBHON XU3HN. DTa
KHUra ObeT B Lesib N He NOX0XKa Ha OCTasbHYt0 Bu3Hec-nuTepaTypy. A aan 4ero-to
nogobHoro o4yeHb gaBHO!

xenmc CUTpUH, KOHCYNbTaHT no pabote ¢ CEO, Spencer Stuart, aBTop KHUIMM «Tbl
reHepasibHbIN - 4TO Tenepb?», INAEP MHEHUN

3T0 cMenasa N BeNMKOAYLIHAs KHUIra 0 TOM, KakK BbiTb CMeNbiM U BEJINKOOYLUHbIM.
(naBHasa 3afava 3MOLUMOHANIbHON CMENOCTU He B TOM, 4TObbl Mosly4aTb TO, Yero
X04ellb, a B TOM, 4TO06bl CNyXnUTb ApyruM. MNutep bpermaH gennTcsa ¢ HaMu 3TON
rnosie3Hon mMaruven.

CeT NoanH, aBTOp KHUMM «HesaMeHUMbIN»

9MOLMNOHaIbHAA CMEJIOCTb - 3TO FOTOBHOCTb YYyBCTBOBATb. DTO TO, YTO CTOUT MeXay
HaMW N TEMU CNIOXKHbIMW 3a4av4aMun, KOTOPbIE Mbl, KaK PYKOBOOANTENWN, OO/IKHbI
BbIMOJIHATb. DMOLIMOHAJIbHYIO CMENIOCTb MOXKHO pa3BUTb Barogapsa NnpakTuke: natm
Ha onpaBAaHHbLIA PUCK, MPUHMMATb PELUEHNSA WM AenaTb TO, 4TO A1 Bac
HekoMopTHO. ConanTe C NPOTOPEHHOWN OOPOXKM N 0BpeTUTE 3MOLMOHANLHYIO
csobony nencreoBaTb. XOTUTE y3HaTb 6onblie? Yutante 3Ty KHUry!

KeH bnaHwap, coaBTop KHUr The New One Minute Manager («O4HOMUHYTHbIN
MeHep>xep») n Servant Leadership in Action («JIngepcTBO Kak Cly>XeHne»)

KoHuenuwuio aMoumoHanbHoOU cMenocTu MNMutepa bpermaHa MOXXHO Ha3BaTb
MPOPLIBHON. TO HE NMPOCTO o4YepeaHas Teopus 0 pe3ysbTaTUBHOCTU U yNpaBaeHUn -
3TO UCTUHA, KOTOPYIO ollyLllaelwb KaXaon knetkon. OHa oxBaTbiBaeT BCE aCNeKThl
yrnpaBsieHUsa N OTHOLUEHUI B MOBCEAHEBHOM XXU3HW. DTa KHMUIra NoMoraeT npokadaTb
Te MeHTaJIbHO-3MOoLNOHasIbHbIE MYCKYJbl, 61arogapsa KOTopbiM gake 3 deKTUBHbIE
PYKOBOANTENN CTaHYT eLle ycrnelwHee.

Mapwann NonacmuT, aBTop 6ectcennepa New York Times «Tpurrepbl. ®opmMunpymn
NPUBbLIYKN - 3aKananm xapaktep» (http://litres.ru/pages/biblio_book/?art=17380712)



KHWra nocesilleHa CJI0XKHOM TeMe, KOTOPYIo peako NoAHMMaloT B busHec-cpeae:
60/1€3HEHHbIM 3MOoLUMAM. ECn Bbl HAYHETE CMesIo BHEAPATbL B CBOKO MPaKTUKY
peKkoMeHAaunn 1 COBETHI, MPeaJsIoXKEeHHbIE B 3TON PEBOJIOLMOHHON paboTe, Bbl
CMOXKeTe CMpaBAsATbCS CO C/I0XKHLIMU Pa3roBopamMum, KOTopble MPpUBeayT K peasibHbIM
nepeMeHaM, BbICTPanBaTb B3aUMOOTHOLLUEHUS!, OCHOBAHHbIE Ha J0BEpPUN, U,
BO3MOXXHO, [la)Ke CTaHeTe NpuMepom ANs Apyrux.

HaHunen MNuHk, aBTop 6ecTcenneposB «TanMxakUHI. Kak Hayka noMoraeT Ham
nenaTtb BCE BoBpeMsa» N «[lpanB. YHTo Ha caMOM feJsie HaCc MOTUBUPYyeT»

XoTuTe y3HaTb, Kak nobeanTtb CTpaxun, cBA3aHHbIE CO CJZIOXKHOCTAMU B obuweHnn Ha
pa60Te N B JINYHOWN XN3HN? Torga Bam HY>XHa 3Ta KHWUra, 3 KOTOpOI‘/'I Bbl noyepriHeTe
Ba>XHble YPOKWN U MPpaKTn4ecCckmne coBeThl.

PobepT YanauHu, aBTop bectcennepa «MNcuxonornsa BamaHns. Kak Hay4YnTbCs
ybexxaaTb n obusaTbCa ycrnexa»

NepeMeHbl HAYNHAIOTCA N3HYTPW, Kak 1 ynpasneHune. BoiBoabl bpermaHa noMmoratoT
pykoBoAnTenaM obpecTun NNYHY0 YBEPEHHOCTb N 0OLWATLCA C OKPYXKaoLWMMK C
MO3ULNIA YETKON Lenn n CMenbiX 4encTBuin. bnarogapsa 3Ton BE/IMKONEMNHON KHUMe S
4yBCTBYIO cebs Tak, C/IOBHO MNMUTep cnanT psaaom co MHON U 06 BACHSAET, Kak 9 Mory
CTaTb ewe 3(pdeKkTnBHee. Ero BbiBOAbI HAXOOAT Y MEeHA OTKJIMK, ero aHaan3 gaet
Ny ONS pa3MbllUIEHUA, @ ero NCTOPUX BOAOXHOBJISAIOT.

HanB Ynbpux, npodeccop, Wkona busHeca nmeHn CtnseHa Pocca, MmnunraHckumm
YHUBEPCUTET; coocHoBaTesNb The RBL Group

MNony4nTb Takme mygpble n nobpble COBETbl OT KOHCYJ/IbTaHTa, KOTOPbIA NOMOraeT
PYKOBOOUTENAM YBENYUTb «MJOTHOCTb CLENIEHNA», - KaK BAOXHYTb F10TOK
CBe)Xero Bo3ayxa. MHorne mn3 Tex, KTo Npu3bIBaeT K TOMY XKe CaMoMy, AatoT 6bICTpble,
XecTkue, 6eCKOMNPOMUCCHbIE HAaCTaBIEHNS U COBETYIOT PYKOBOAUTENAM BbINTU 3a
rpaHnLbl CBOUX BO3MOXXHOCTeWN. Mbl B Life Design Lab B CTaH(opaACKOM yHUBeEpcuTeTe
He C/INLKOM NPUBETCTBYEM TakKUX HAaCTaBHUKOB. Mbl CTPEMUMCS MOMOYb IOLAM
CTaTb YesioBEYHEE, a HE MPEB30MNTU YesloBeYeCcKyto npupoay n obpectu



cBepxcnocobHocTu. NMnuTep bpermMaH He MOX0XX Ha APYrMX KOHCYJIbTaHTOB. YTO
CKa3anum 6bl TpaAMUNOHHbIE KOYYUN Ha YTBEPXXAEHME, YTO ConepexnBaHme - OCHOBA
yBEPEHHOCTU B cebe nam 4T1o cnegyeTt HayuYuTbCa NPUHUMATL CBOKO
He3Ha4YnUTeNbHOCTb, 4TOObI 4OOUTBLCA ycnexa (K ny4ywe A0 NeHcun)? 9 y>xe MHoro net
pekoMeHAylo CBOUM CTyAeHTaM KHUru lNMuTepa, a Tenepb COBETYIO NPOYeCTb 3Ty
paboTy BaM. MHe HaKOHeL yaanock BbiNUTb € MNMnuTepomM vaweyky Koge, n 3To bb1s10
04YeHb NpuAaTHO. Hanente cebe Kohe N BO3bMUTE 3TY KHUIY. BaM NoHpaBuTCA, 1 Bbl
rMoJly4nTe OrpOMHYIO MOJb3Y.

[>1nB 3BaHC, coocHoBaTeNnb U aupekTop Life Design Lab B CTaH(opaCKOM
yHuBepcuteTe, aBTop 6ectcennepa New York Times «[u3aiH Ballen XXU3HN»,
coocHoBaTesib Kopnopauuu Electronic Arts

OMOUMOHaIbHasa CMesioCTb - cynepcusia XXI Beka! Mbl Xxnsem B Mupe, rae ropasao
npowie n3beratb CBOMX YYBCTB, YEM UX UCMbITbIBaTb. IMOLMOHANIbHAA CMESI0CTb
CTaHOBUTCH PedKOCTbIO, U ee LeHHOCTb pacTeT. Ycnexa cMoryT Aobntbcs TOIbKO
noaun, cnocobHble Ha Hee: yBepeHHble B cebe, ymetoLlne BbiICTpamBaTb OTHOLLEHUSA C
APYrUMU U MPUBEP)KEHHbIE CBOEW Lein. 3Ta KHUra - niaaH 4encTBuin no
npeoaosIeHNI0 SMOLMOHaNbHbLIX BapbepoB, MeLllarwWmMx NaAaM gefiaTb TO, YTO OHU
XOTAT.

KpuctmnH KapTep, 4OKTOp Hayk, aBTop KHUI The Sweet Spot How to Accomplish
More by Doing Less («30Ha KoMmdopTa: Kak A40CTMYb Bonbluero, Aenasi MeHbLLE») U
Raising Happiness («Y4yumcs 6bITb cHacTinBee»)

YBnekatenoHo 1 no geny! KHura Nutepa bperMmaHa npegnaraeT ACHble N MPAKTUYHbIE
ANropuUTMbl LENCTBUN B CJIOXKHbBIX 3MOLMOHA/IbHbIX CUTYyaumnax. ABTOp Npu3biBaeT Hac
B3rISHYTb B JIMLLO CBOUM CTPaxaM N He TepATb CTONKOCTU, 0O bACHAET NPUHLUMbI N
HaBblKN, 6Bnarogapsa KOTOPbIM Mbl HAY4YMMCSA OENCTBOBATb YBEPEHHO N PELLUNTESIbHO.
MpeBocxoaoHoOe YTeHue!

CtuneeH Kosu, aBTop bectcennepa New York Times n Wall Street Journal «CkopocTb
noBepus», «7 HaBbIKOB BbICOKO3((EKTUBHbBIX JI0OEN» N COaBTOP KHUrKM Smart Trust
(«Mypnpoe pnosepue»)



YnpasneHne 6e3 cMenocTun, No CyTu, He ynpaBaeHue. bpermaH HarnsiaHo NokasbiBaeT
3P PEKT OT YMEHUS CNPaBAATLCA CO CJIOXKHbIMU SMOLMAMNA.

Kan HbetonopT, aBTop KHUrn «B paboTy ¢ ronosomn»

OTa KHUra o TOM, Kak 0TAaBaTbCs YeMy-TO NMOJIHOCTbIO, 6e3 ocTaTka. O TOM, 4YTOObI
MPUHATL CBOU CTPaxu, NPOABAATL CTPACTb, HE CKPbIBaTb YA3BUMOCTb, OTKPLITO
obuwaTbCa € oOKpyxatowmmmn. Bel He NpocTo ee npoyTeTe. Bbl NpovyBcTBYyeTe ee. OHa
NMoJiIHa CcomnepeXxmBaHus, BAOOXHOBEHUS U NMpakTU4YeCcKnX CoBeToB. Bbl C/IOBHO BepeTe
pa3roBop CO CTapbiM ApyroM. [lepeBepHyB NOCNEOHIO CTPaHNLYy, Bbl NOYYBCTBYyeTe
cebs obHoBneHHbIM 1 6onee myapbiM. MNMnTep bperMaH OTIMYHO pacCcKa3biBaeT
NCTOPUK, HaMOJIHEHHbIE XXNUTENCKOW MyApOCTbio 1 npasaon. CeronHsa nsfaeTcs MHOro
NCMXoJIorn4yeckom busHec-nuTepaTypbl. dTa KHUIa He UMeeT C Hel Hu4Yero obuiero.
apaHTUpYylo, 4TO, NPOYNTaB €€, Bbl 3aX0TUTE CTaTb TAaKOW JINYHOCTbLIO, KaK onucan
Nntep bpermaH. HacTtoAaTenbHO pekoMeHAyto!

D>xenmc Kysec, coaBTop bectcennepa The Leadership Challenge («Bbi3oB
nnaoepcTBa»), 3aMeCcTUTesNlb AeKaHa no nnagepcTsy, LWWkona 6musHeca Jlnen
YHuBepcuteTa CaHTa-Knapsl

EcTb pa3HuLa Mexay aBTOPUTapPHbLIM CTUJIEM yrpaBieHnsl, CBOMCTBEHHbIM NPOLUJIbIM
AecaTuneTusM, cnabas CTOpoOHa KOTOPOro 3aktoyasnacb B OTCYTCTBUN CTPEMJIEHUS
cywaTb JIl04en, N COBPEMEHHbBIM OCO3HAHHbLIM PYKOBOACTBOM, OPUEHTUPOBAHHbLIM Ha
COTPYOHUKOB, YS3BUMOCTb KOTOPOr0 B TOM, YTO OHO TepsieT 3pheKTUBHOCTb, €CN
PYKOBOAUTENb HE NMPOSIBNAET XapakTep. bpermaH gaeTt npakTuyeckune
pekoMeHaauuun, Kak yBuaeTb N He rnepeceydb 3Ty TOHKYIO rpaHb. B KHUre Bbl HangeTe
CTPYKTYPUPOBAHHYO MH(OPMaLMIO O TOM, Kak U3MEHUTb CBOM 06pa3 MbILLIAEHNS U
nosefeHne, 4Tobbl HAYYNUTLCS MPOSBASATbL IMMATUIO, HO HE TEPSITb TBEPAOCTU MNpU
HEOb6X0ANMOCTUN NPUHSATL XXECTKOEe pelleHne UaN HavyaTb CJI0XKHbINA Pa3roBop, Hy>KHble
AN ycnexa KoMMaHuu.

YnTHW O>KOHCOH, BeAywmnmn skcnepT B obnactn ynpasneHnsa (Leading Management
Thinker) Thinkers50, aBTop KHUrn «Paspywb ceba»



NMnTtep bpermaH gaeT ncyepnbiBalOWMe COBEThI, KakK He NMOTEPATLCA B 3anyTaHHOM
nabmpuHTe amMounn n ctaTb bonee ahppeKkTnBHLIM pyKoBOAUTENEM (M LLE€NLHON
NINYHOCTbIO), HAYYMBLUNCH C/bllWaTb cebsa u apyrumx.

Tan beH-Waxap, aBTop KHUrnM The Joy of Leadership («PagocTb nnpnepcrea»)

YT06bl cTaTb 3hEKTUBHBIM, NNAEP OO0JIKEH HAYYNTbLCS 3aBOEBbLIBaTbL CeEpaLa, n
HavyaTb cnefyeT co ceoero cobcTBeHHoro. bpermaH 6necTsawe nog4epknBaeT caMbiin
Ba>KHbI aCNeKT yrnpaBJ/ieHUs, KOTOPbIM 4acTo npeHebperatoT: CMeNocTb B YyBCTBaX.
N3y4nTe 3Ty KHUIY O CUS1e SMOLMN N PaCKpPONUTE CBOW MCTUHHBIWM NOTEeHUMan n
noTeHuwnan Bawen KoMaHabl.

CaHbuH CbaHr, aBTop KHUrM The Launch Book («Ha cTapT»), MICNONHUTE/IbHbIN
anpekTop busHec-wKonbl Pykya YHUBepcuTeTa AbloKa / ueHTpa Koy4uHra Coach K
Center on Leadership & Ethics

DMOLUMOHaNbHAA CMEeNoCTh - 3aMeYvyaTesibHOe HanoMWHAHWE, YTO eC/M Bbl FOTOBbI
NCMbITbIBATb Nt06ObIE YYBCTBA, TO CMOXKETE CAeNaTh 4YTO yrogHo. KHura, HanosiHeHHas
CMesoCTblo N OTKPLITOCTbIO MNMTepa BperMaHa, NOMOXET BaM YKPENUTb YBEPEHHOCTb
B cebe, NpobyanTb nyyllee B APYrux 1 NPOsiBUTb SMOLIMOHAIbHYIO CMEJIOCTb,
HeobXxoAMMylo yCNeLwHoOMY pyKOBOAUTESIO.

Jln3 BancmaH, aBtop 6ectcennepoB New York Times Multipliers («MHOXUTENN») 1
Rookie Smarts («beabl HOBUYKOB»)

B cBoein kKHUre Mutep BpermMaH NoLaroBo NOKasbiBAaeT, Kak NepPeXXunTb CJ0XKHbIE
3MoLMK, @ He NoAaBAATb UX U Bnarogaps 3TOMy CAenaTh CBOK XXM3Hb 6osiee NOIHON
N HaCbILWEHHOW. TO NPUSTHOE YTEHNE N HE3aMEHNMbIA MOMOLLIHMK MO NpeBpaLleHnto
ANCKOM®dOpPTa B HaZIEXKHOIr0 COI3HUKA U Apyra.

HAM MonuHckun, npodgeccop YHnBepcuteTa bpaHaenca, aBTop KHUr Reach
(«Fopn3oHTbI») N Global Dexterity («JIOBKOCTb BO BCEM»)



TpycocTb, KOTOpPas XapakTepusyeTcs YpesmMepHon 3aboTol 0 CBOUX MHTepecax, cTasa
NPUBbLIYHBLIM SIBIEHMEM B HalwleM obulecTse. MNuTep bpermaH npeanaraeT
WHCTPYMEHTbI 418 Pa3BUTUS SMOLIMOHAIbHOW CMenocTn. Kak pykoBOAUTENSAM HaM
npuxoanTcs obcyxaaTb 6one3HeHHble TeMbl paan 61ara KOMAAHUN, U KHUra
BpermaHa y4nT, Kak 3To AenaTb. [locne ee NpoyYTeHUs Bbl C YABOEHHbIM 3HTY31Ma3MOM
npuMeTech 3a NMOBCEAHEBHbLIE yrpaBsieHYeckne 3aaa4m. KHura bpermaHa obeulaeT
ocBo6OANTL PYKOBOAUTENEN OT TPEBOrM, MeLlaloLlen UM genatb TO, HTO HY)XHO, a He
TO, 4TO nerko. Beibop TOro, 4To TpyAHO, HO NPaBUILHO, BMECTO TOr0, YTO JIEFKO, HO
HEBEPHO, - 0[4HA U3 OCHOB Pa3BUTUSA NNAEPCKUX KayecTB, 1 MNuTepy bpermany
yAanocb nepenaTth caMyto CyTb. HakoHel, 3Ta KHUra byaeT nosnesHa TeM, KTo
CTapaeTcs CNPaBUTbLCSA C KOHMIMKTaMN, NPUCYLLUMIN BCEM KOMMAHUSAM.

Tomac Konguy, 6puragHein reHepan apmum CLUA (B OTCTaBKe), MOYETHbIN
npogeccop BoeHHon akagemun CLUA (BecT-MNonHT), anpekTop UHCTUTYTa ONS HOBbIX
nmaepos IHH U [>xoHa [osppos B YHUBepcuTeTe Painca

OTNNYHOE PYKOBOACTBO AJ1S MPAaKTUKOB, KOTOPbIE CTPEMSATCS YNYYLWNTb CBOKO
CnocobHOCTb 3(hHEKTUBHO BAUATb Ha APYrux. B KHUre BblAeNeHbl YEThIPE 3/IEMEHTA,
CBfI3aHHble C YMEeHWEeM NPOosB/SATb 3MOLMOHAJIbHYIO CMENIOCTb, U AaHbl KOHKPETHbIe
yrnpa>XHeHns A5 NoBbILLEHNA KOMOETEHLMN B Ka)xaon obnactu. HactoaTenbHO
PEKOMEHOYIO 3TY KHUT'Y BCEM, KTO XO4YEeT CTaTb bosiee ycnelwHbIM pykoBoanTenem!

BepHu baHKc, bpuraaHbin reHepan apmun CLLA (B oTCcTaBke), 3aMeCcTUTE b AEKaHa
Mo pa3BuUTUIO NAepCKUX KavecTs, LLkona ynpasneHna Kellogg B Cesepo-3anagHom
yHUBepcuTeTe

MuTep C HenogAeNbHOM OTKPOBEHHOCTbLIO MOBeAas HaM O BHYTPEHHUX Ananorax,
KOTopble Mbl BegeM ¢ coboin, 4Tobbl ycunmTb nnm caboTmpoBaTb NPOSABIEHNE CBOUX
NMAEepPCKNUX KavyecTs. Bam C/IOBHO NpeasioXunm cnocob Hay4YnTbCa HabnwoaaTh 3a
cobon n ynpaenaTb. Bocnonb3ynTecb 3TUM, U Bbl TOJIbKO BblUrpaeTe.

LWapnoTtTa bupc, akc-CEO Ogilvy, akc-3amecTutens roccekpetapsa CLUA



3amMevaTesibHoe coYeTaHMe JIMYHbIX N NMPOodeCcCnoHaIbHbIX NICTOPUN N OTKPOBEHHOIO
pa3roBopa 0 Ba>XHOCTU BHUMAHMSA K SMOLNAM - COOCTBEHHbLIM U CBOUX KOJIJ1er - nNpu
yrnpaBneHun komnaHnen. KHura bpermMaHa Harsisa4HO nokasbiBaeT: NMOCKOJIbKY
KOMMaHWUN COCTOAT M3 Nitoaen, a He n3 poboToB, rnaBHasa 3ajavya KOPNoOpPaTUBHOIO
ynpaB/ieHus - BAOXHOBAATb pa3HOPOAHbI€ rpynrbl 04eHb 3MOLMOHAJIbHbIX CO34aHUN
ahhekTnBHO paboTaTb BMecTe. 1719 3TOro pPyKOBOAUTENIO HY>XHO OCO3HaBaTb
NnoTPebHOCTN KaXkaoro COTpyaHMKa, 4Tobbl NOHATL 00LLYIO Lesib U CBA3N.
PykoBoauTensam He obonTtmcb 6e3 aMoLMOHaNIbLHON CMENIOCTU BO B3aUMOL4ENCTBUMN C
KoJlIJIeramMmun, y4mTbiBas UX MOCTOSAHHOE XXeNaHne Nony4YnTb ogobpeHne n ctpax
Heynayn. A 6naropgapeH MNMuTepy 3a To, YTO OH HaNucan 3Ty KHUTY.

I>xumMm MunncTenH, ocHoBaTe b, NpeacenaTeslb CoBeTa AUPEKTOPOB n
ncnonHuTenbHbln gupektop Millstein & Co., 3KC-AMPEKTOpP MO PecTPpyKTypusaunm B
MwunHuctepctee pmHaHcoB CLUA

JMOLMOHaIbHaa CMenoCcTb Heobxoauma ansa nobon BaxHoM paboTbl. KHura MNMutepa
BpermaHa - a3byka no ee pa3BuTuUio. ECn Bbl pyKoBOANTE NIOABMU - UIN XOTUTE
PYKOBOAUTb, - OHa AN Bac. Mupy Hy>XHO Bbonblie nogen, obnagatowmx
3MOLIMOHAIbHOW CMENOCThIO.

Mapk CaHdopna, 4ieH KoHrpecca CLUA

BeBepneHune. [llo4yemMy BaM HY>XXHO MPOYeCTb 3TY KHUTY

BcnoMmHuTe cnyqa|7|, Koraa Bbl 3HaJiIn, 4HTO BaM Hado O6cy,£l,l/|Tb C KEM-TO HEMPUATHYIO
UIKn TSHKeNyo TeMy, HO He pelnincCb 3aBeCcTu pa3rosop. BcnoMmHuan?

A Tenepb noaymanTe: NOYEMY TakK BbILLINO?

Bbl He 3HanKn, 4TO CKa3aTb? [lep>Xy napu, TOYHO 3HaJIN, 4HTO UMEHHO. He HaloCb
noaxonsauwero MoMmeHTa? lymato, y Bac 6b1710 NOSIHO BO3MOXKHOCTEN MOAHATb
Heyno6bHbIn Bonpoc. He mornm nogobpaThk cnoBa? [la, 3To HenpocTo. Ho KTo ckasan,
4YTO HY>XXHbl naeanbHble cnoBa? Moaxoaauwmx 66110 6bl [OCTAaTOYHO.



MoyeMy >Ke 3TOT pa3roBoOp Tak U He COCTOANCA?

[ToTOMY 4TO Bbl UCNYraJINChb.

OT ogHom Mbicam 06 3ToM pa3roBope Bac 6pocunso B NMoT, cepaue 3acTy4asno Kak
belweHoe, MOACKOYM YPOBEHb aApeHannHa. 4Y1o ecnm cobecegHnK Ha4vyHeT
orpbi3aTbCs WKW CBAZIUT BCKO BUHY Ha Bac? A TO 1 NPOCTO MOJ14a YCTaBUTCA Ha Bac 1
CrpSAYeT CBOIO 3J10CTb 3a Mackonm fobpoxkenaTenbHOCTU, @ MOTOM Ha4YHET CTPOUTb
KO3HW UKW pacnyckaTb 0 Bac cnaeTHn? nm Bbl bontecb cBoen peakumn? YTto ecnn Bbl
BbingeTe n3 cebs n caenaete ToO, 0 4EM NO3)Ke NoXkaneete?

3To 6yAeT HenpusaTHO (Mo MeHbLIe mepe). Bbl oLy TUTE TO, YTO YYBCTBOBATb HE
XoTuTe.

N nmeHHO 3TO yaep>XmBaeT BaC OT pa3rosopa.

YyBCTBO ANCKOMOPTa - BOT 4TO Ha CaMOM [Aefie MellaeT HaM OeNCcTBOBaTb
PELUNTENBHO B XXN3HW, B OTHOLWIEHUsX, Ha paboTe n B obuwecTBe. AInckoMpopT OT
noBefeHna aena oo I0rM4eckoro 3aBepLueHuns.

Ha I'IepBbII7I B3rnsag Ka)keTcs: 4Tobbl 4OBEeCTU Ae0 A0 KOHLUA, HY>XHO MYXeCTBO
nencTBoBaTb. Tak N eCTb. HO 4TO /IeXXNT B ero ocHoBe?

My>XeCTBO 4yBCTBOBaTb. DMOLMOHa/IbHAsA CMesioCTb. Ee-To n MomMo)XeT BaM pa3BuUTb
3Ta KHUra.

Ecnun Bbl rOTOBbI UCMbITbIBaTh /t06bIE 3MOLNN, Bbl CMOXKETE caeslaTb 4TOo yrogHo.

OTCyTCTBME SMOLMOHAJIbHOW CMEJIOCTUN OrpaHnyYMBaEeT Bally cBoboay OencTBUN.
Korga Bbl n3beraete smMoLNiA, Bbl CHUXKAETE CBOK MPOAYKTUBHOCTbL U pe3ybTaThl
opraHusayumu.

A 3Hato 3T0. Moa KomnaHuga, Bregman Partners, mnomMmoraeT pykoBoAUTENAM U
KOMaHAaM MoBbICUTb 3PHEKTUBHOCTb COBMECTHOWN AeATENIbHOCTU, 4TOObl 06MTbCS
«CUJbl CUEenIeHNs» B UX CaMOn BaXKHOM paboTe. Mbl (hOKyCcMpyemMCs Ha BbINOJIHEHUN



cTpaTermm - Kak CripaBmnTbCAd CO CJIOXKHbIMU 3adadaMu, - N Hall KOY41 MOMOIraloT
noasam rnpeonosneBaTtb NpPendTcTBA U CHUMaTb 610KK, Mewaowmne MakCMMalbHOW
peaninsaunnm nx noTeHumana.

3a BpeMs paboTbl HaM goBesiocb HabnogaTh BCe NPenATCTBUS, KOTOpble MOXXHO cebe
npeacTaBUTb: Pa30bLWEHHOCTb BHYTPU KOMMaHWN, NOJINTUKA, KOpNopaTUBHAaS
KYNbTypa, KJIMEHTbI, PbIHOK 1 MHOroe apyroe. Ho camMmbiM cepbe3HbIM
NCUX0NIorn4yeckmm 6710KoM, NPEensATCTBYOWNM MaKCUMasbHOW peanun3aunm
noTeHUWaNna coTpyaHNKa, HEM3MEHHO CTaHOBUTCS BHYTPEHHUI hakTop. DTo cnabo
pa3BMUTas SMOLMOHAJIbHAA CMEsNIOCTb, COMPOTUBIIEHNE HENPUSATHOMY aeny. Ecnm He
MOTW 0O KOHLUA - HE HA4YMHATb TS)XXEesNbl pa3roBop, - He byneT HeraTUBHbIX SMOLMIA.
BoT YyenoBek u Npsi4eT rosIoBy B Mecok.

Bo3bmemMm, Hanpumep, bpapall - 3aecb 1 fanee nMeHa noLeN, Ha3BaHNSA KOMMNAaHUA U
apyras nn4Has nHpopmauma nsMmeHeHsol.], CEO ¢puHaHcoBon KoMnaHuu. Emy
MPULWIOCh BbIBOAUTb M3 rNyBOKOro Kprusnca oTaen npofak, U OH peLlunn yBoanTb
pykoBoauTens. TOT Obla1 3aMeYaTesIbHbIM YENNOBEKOM, HO C paboTon IBHO He
cnpasnancs. Tpyn mecsua cnycta bpap Tak ero n He ysonua. Ha Mo Bonpoc, no4yemy
TaK, OH oTBeTUN: «[ToTOMY 4YTO A - TpAnKa!»

HeT, KOHe4yHO, OH He bbIn1 «TpAnKon». HopMasbHbIN YenoBek. Kak Bbl Uan 4. MpocTo
OH «3acTpsan». Tak XXe, Kak 1 BCe Mbl BpeMeHaMWU.

Boblle BCcero ABMXeEHUo Bnepe (Hawemy JIMYHOMY U KOMaHObl) MellaeT UMEHHO
KOJIJIEKTUBHOE OTCYTCTBME SMOLMOHAIbHON CMENIOCTU, HEXeslaHWe UCMbITbIBaTb
HeraTUBHbIE SMOLIUN, KOTOPbIe BO3HUKAIOT, KOrAa Mbl OBOAMM [0 KOHLIA HEMPUSTHOE
neno.

ObpaTHOe To)Xe BEPHO (1 OTKpbIBaeT yAUBUTENIbHbIE NEPCNEeKTUBbI). EC/n Bbl rOTOBLI
NCNbITbIBaTb Nt06ble 3MOLUN, Bbl MOXKETE BbIMOJHUTbL BCIO CaMylo Ba)kHYto paboTy, a
Ballla KOMMaHMSA AOCTUIHET BblaloWwmMXca pe3yabTaToB. Bam no cunam npeogonetb
nponacTb MeXAy cTpaTernen n NCNoJIHEHNEM.

[Mo3TOoMYy A Hanwucan 3Ty KHUry. A BaM CTOUT ee NpoYecTb.

3Ta KHUra NOMOXXKeT BaM Pa3BMUTb SMOLIMOHAJIbHYIO CMEJIOCTb. 3TO OCHOBA OCHOB
ycriexa B ntobor o6nactn. OHa NOMOXXeT nepecTtaTb n3beraTb «Cepbe3HbIX
Pa3roBOpPOB», CTUMYJINPOBATL JINYHYO OTBETCTBEHHOCTb, BAOXHOBAATL HA aKTUBHbIE



DencTBMA 0N BbIMOJIHEHNS Ba)XHOW paboThl.

FpoMKoe obewlaHmne. No4yemy s yBepEeH, 4TO CMOry ero BbIMOJHUTbL?

9 pa3paboTan TPEHUHI ANs PyKOBOAMUTENEN MO Yyy4dleHUo CocobHoCTen noaen
NencTBOBaTb - JINYHO U KOMAHOHO - 3@ CYET MOBbILLIEHUSA TOTOBHOCTU UCMbITbIBATb
aMouunn. Llenn n oxxnmpoaHns y4acTHUKOB BblIM pa3HbIMU, HO YBEPEH, YTO OHUN HANOyT Y
BaC OTKJIUK.

«$ X04y BOOXHOBAATb APYrMUX CNefoBaTb 3a MHOW».

«$ X04y Hay4YnNTbCA BAUATb Ha JIIOAEN BO BpeMs oOLLeHns».

«$ xo4y nepecTtaTb n3beratb KOHMANKTHbIX CUTYaLUN>».

«$ xo4y 60sblLUE PUCKOBATb>.

«$l X04y AOBOAMTbL CBOU MAEWN 00 BOMOLLLEHUS>.

«$1 Xo4y nepecTaTb yXO0OUTb B r1yxyto 060pOHY, KOrga MeHs Uian MOu naeu
KPUTUKYIOT».

«5l Xxo4y cTaTb bosee yBepeHHbIM B cebex.

«5l Xxo4y npomosKaTbh 4obMBaTLCS ycrnexa, Ho 6e3 cTpecca».

«$1 Xo4y, 4TOObI OOV YBa)Kanu MeHs, 0OBEPSIN, CNefoBasin 38 MHOW U AOBOAUIN BCE
0,0 KOHLa».

«$ xo4y, 4TOObI Halla KOMaHAa BMecTe paboTana 6onee ahPEKTUBHO.

HeBa>XHO, CKOJIbKO BaM J1eT, KakKad y Bac npodeccuns, 4O/IKHOCTb, counanbHbIN
CTaTyC, KOMaHOa. Pa3Be Bbl TOXKEe He XOTUTe BCEero 3Toro?



Noyemy 51 yBEpPEH, YTO pPa3BUTUE SMOLMOHAIbHON CMESIOCTM NMOMOXKET BaM?

Yepes BoceMb MeCsiLEB MOCsie 3aBepLIeHNs NMPOorpaMMbl Mbl MPOBEIN ONPOC Cpeam
Y4aCTHMKOB, 4TOObI OLLEHNTb [OJIFOCPOYHbIN 3hPeKT. Be3 NpoMeXyTOYHOro BANAHUS
C Halewn CTOPOHbI Yy BCEX OTMeYasloCb MoBbieHNE 3P(PEKTUBHOCTY MO BCEM
KaTeropusMm, KOTopble Mbl U3MEPSAIN, BKIOYaAN:

* TOTOBHOCTb K PUCKY, KOTOPbIA OTKPbIBAET HOBbIE BO3MOXHOCTU;

* obueHne ¢ noabmu, KOTOpOe BOOXHOBJIAET Ha NencTBuS;

* CNOCOBHOCTL He TepATb NOoY4YBY Nnoag HoramMmm B CJsliy4dae ycriexa, Heyaga4dun min
HeonpeneneHHoCTH,

* 3(pHEKTUBHYO KOMMYHUKALIUIO B YCNOBUAX CUTbHBIX SMOLINIA;

* NOCTUXeHNe CaMbiX Ba>XHbIX pe3y/ibTaTOB B busHece;

* 06LLYI0 YynpaBsieH4YeCcKyo 3(pPeKTUBHOCTb.

bosiee TOro, y4acTHUKN coobuwimnm, 4TO pa3BunTune 3MOLMOHANbHOW CMENI0CTM OKa3alo

n apyroe rnosmtmBHoe BJINAHNE Ha X yrpaBJieH4YeCKne Ka4eCTtBa N XKXNU3Hb B L€JIOM:

* MOMOIJ10 BbICTPOUTb AOO0JIFOCPOYHbIE OTHOLWEHNA, B KOTOPbIX OHN YBEPEHDLI,

* YIy4HLnno mnx CNoCobHOCTb AENCTBOBATb B C/IOXKHbLIX 3MOLMOHANbHbIX CUTYaunax,;

* MOBbLICUNJIO X YBEPEHHOCTbL B cebe B C/I0XKHbIX yrnpaBJieH4eCKNX MOMEeHTaX;

* MOMOTJ10 BbISIBUTb «CJiernble NMATHa» 1 N36aBUTbCSA OT HUX KaK OT NMPenaTCTBUN Ha
nyTW K ycnexy;



* MOBbLICUJIO X PE3YJIbTATUBHOCTb B YCJIOBNAX HEYBEPEHHOCTU N HeolNnpeaeleHHOCTH;

®* NMOBbLICUJ1I0 UX PELLUNMOCTb 0encTeoBaThb;

* YCUAWJIO UX CNOCOBHOCTbL A06UBaTLCSA pe3ysibTaTa B SMOLMOHAIbHO CJIOXKHbIX
pa3roBopax;

* CTUMYJINPOBAJIO NMepecTaTb NPOKPACTUHNPOBAThL, KOrga Aefio 4OXOAUT A0 BaXKHbIX
yrnpaB/ieHYeCKUX PELUEHNN;

NOJIOXKUTENIbHO MOBJINANO Ha Kapbepy;

yNy4Llmnno pesynbTaThl B 6u3Hece;

* NOBbLICNJI0 CNOCOOHOCTb U3MEHATL CBOE NOBEAEHME;

OKa3aJ10 A0JIroCpovyHOEe BJINAHNE Ha UX YIMNpaBleHYeCKNE Ka4eCTBa.

Bbl TOXXe MO)XeTe BC& 3TO MOoNYyYUTb. IMOLIMOHAIbHAA CMENOCTb - HE TaNaHT,
KOTOpPbIA OAHMM AaH OT POXOEHUSA, @ LPYTMM HET. DTO Ka4eCTBO, KOTOPOe MOXXHO B
cebe pa3BuTb. Mkl BCce rnyboko nepexxmpaem smMoUnn. MIMEHHO NO3TOMY MO3BOJISIEM
UM OCTaHaB/MBaTb Hac. [0 ONbITy Mbl MOHSAAW, YTO HEKOTOPbLIE 3MOLMN - CTbIA,
CMYLLIeHNe, HENPUSTUE U MHOIMEe APYrue - MOryT MPUYNHUTL 60b. TaK YTO Mbl BCEMU
CUNaMN CTPEMUMCSA OTrOPOAMTLCS OT HUX, B OCHOBHOM - KOHTPOJINPYS CBOE
noesefeHve, 4Tobbl He AesaTbh TOro, YTO MOXKET UX CMPOBOLIMPOBATL. K coXaneHuto,
3Ta cTpaTerunsa yuwepbHa: oHa cepbe3HO0 BacC orpaHnYnBaeT.

EcTb 1 XopoLlasi HOBOCTb. Bbl 06/1aganm aMoUMOHANIbHOM CMEesNoCTbio, Koraa 6bin
MOJIOXKE, N MoXKeTe 06pecTn ee BHOBb. DTO Kak BEpHYTbCS AOMOWN, NpaBaa. M3 Hawen
paboTbl MO Pa3BUTMUIO YNPABJIEHYECKUX KA4YeCTB A BbIHEC BaXXHbI YPOK:
3MOLIMOHAaJIbHAs CMeNOCTb - He NPOCTOo abCcTpakTHasa naes, 3To CBOEro poaa MbilLa.
Kak 1 BCe MblLLLbl, €8 MOXXHO YKPENUTb U Pa3BUTb C NMOMOLLbIO onpenesieHHbIX
ynpa>xHeHUn. Ka)kablil pa3, Koraa Bbl OBOAMTE [0 KOHL.@ HENPUSTHOE Aeno,
KOTOPOro BaM xo4yeTcs n3be)xxaTb, Bbl MPOKAYNBAETE «MYCKYJ1» 3MOLMOHAIbHOMN
CMeNioCTU, YKpennseTe ero, yCuJnBaeTe.



Ka)xObll pa3, Koraa Bbl CaMn Ha4YMHaeTe C/I0XKHbI Pa3roBop, Bbl pa3BuBaeTe
3MOLIMOHAJIbHYI0 CMesioCcTb. Korga Bbl pUCKyeTe, NpUHUMaeTe pelleHne, BNMseTe Ha
APYrux, Bbl TpeHUpyeTe ee. [la)xe Takoe NpocToe AeNCTBME, KaK BbIC/YLLATb
NMPOTMBOMONOXKHYIO TOUYKY 3PEHUS NN KPUTUKY, HE YXOAs B FyXyto 06opoHy, - B
obuiem, NpocTo BbiC/yLWaTb cobecefHnKa, - NOBbILIAET Ballly 3MOLIMOHaNbHYO
CMenocTb.

Mpn 0OCTAaTOYHOW MPakKTUKe 3MOLMOHaIbHAasi CMeNoCTb BCKOpPe CTaHeT Ballen BTOpoun
HaTypoun. YTo-To no-npexHemy byaeT Bac nyraTb, HO OT MHOIMMX CBOUX CTPaxoB "
COMHEeHUN Bbl n3baBnTeChb. A rnaBHoe, y BaC NOSABUTCH MY>XeCTBO He NpATaTbCsa OT
3MOLNI, KOTOpblE NPUAeTCa UCNblTaTb, YTOObI ABUraTbCs BNepes.

Kak He 60ATbCS 3MOLMOHAIbHO CJIOXKHbIX Pa3roBOpoB, OPMMPOBATL JINYHYIO
OTBETCTBEHHOCTb U BOOXHOBJ/IATb Ha BbIMOJIHEHME CaMON Ba>XHOW paboThl

YT1006bl Balla camas BaxkHasa paboTa OGbina BbiNOIHEHA, NpUAETCA NnepecTaTb nsberaTb
3MOLMOHAJIbHO CJI0XKHbIX Pa3roBopoB, (POPMUPOBATL JINYHYIO OTBETCTBEHHOCTb U
BAOXHOBNATb Apyrux. [Lns 3Toro Haao Bectu cebs Tak, 4yTobbl KOMaHOa AoBepsna
BaM, XxoTeJsla c/slefoBaTb 3@ BaMU U MPUIOXKNTb MaKCUMYM YCUITNIA 0N OOCTUKEHUSA
uenun, bonee macwTabHoOM, 4YeM y Ka)K0ro B OTAENbHOCTU. BaM f01>KHO 6bITh He BCe
paBHO, N Hafo obLaTbCA C N0AbMU TakK, 4TOObl OHM YYBCTBOBAIM Balle BHUMaHMe,
BaM Hy>XHO ybeanTenbHO roBopuTh - 4TO6bLI Bawa MaHepa obLlieHuns
HeABYCMbICJIEHHO, YHeCTHO U UCKPEHHe oTpa)kasa Bawy 3aboTy - n caywaTb Apyrux
HenpenB3saTo, C conepexuBaHuem u noboBbIO. [laXke Korga 3To HenpocTo. U,
pasyMeeTcs, NpuaeTcsa 4OBOAUTb 00 KOHLA HENpUATHbIe Aena: NposiBUTb CMeSIoCTb,
4TOObI BOMJOTUTb B XXMN3Hb TO, 4YTO Yy BaC B roJioBe.

3a 25 net paboTbl, NOKa 5 Y4 pyKOBOOUTENEN BCEMY MEPEYNCIIEHHOMY, S BbiBEN
3aKOHOMEpPHOCTb, MOKa3aHHY Ha puc. 1. HeTblpe OCHOBHbLIX Ka4YecTBa, KOTopble
MPUCYLLX BCEM XOPOLLNM PYKOBOAUTENAM. HeTblpe 31ieMeHTa NoBedeHns, KoTopble
npenckasyemo BeAyT K TOMY, 4TO JIIOAN A0OMBAIOTCS BaXKHbIX A1 HUX Lienen.

Puc. 1. YeTblpe O0CHOBHbIX Ka4ecTBa, NpucyLime BCeEM XOPOLLNM PYKOBOOUTENAM



1. Hy>xHO 6bITb YBEpPEHHbIM B cebe.

2. Hy>KHO BbITb CBSI3aHHbIM C APYrUMu.

3. Hy>XHO nmeTtb rnobanbHyto Lenb.

4. Hy>KHO [eiCcTBOBATb C SMOLMOHA/IbHOWN CMENOCThIO.

Y 60/1bLUNHCTBA N3 HAaC XOpOoLo 06CTOAT Aena C KakKMM-TO OQHUM U3 3TUX YeTbipex
KayecTB. Ho 4Tob6bl BAOXHOBMSATbL OPYrUX, HY>KHbI BCE YeTbIpe 3/1eMeHTa
O0OHOBPEMEHHO.

Ecnu Bbl yBepeHbl B cebe, HO He CBA3aHbl C ApyruMmn, Bce bynet KpyTUTbCA BOKPYr
BaC, N 3TO OTTOJIKHET OT Bac sitogen. Ecnuv Bbl CBA3aHbLI C APYrMMn, HO HE4OCTAaTO4YHO
yBepeHbl B cebe, To byneTe npefasaTb CBOU NOTPeOHOCTN N KenaHUA B yroay
apyrnm. Ecnm y Bac HeT rnobanbHom Lenn, Kotopas bosiblie 1 Bac, N OKPY>XatoLwmx,
Bbl yTpaTuUTeE yBakeHne apyrux. Beab B Bawmx Aencremax He byaeTt cMmbicna, 1 Bbl
HWKaK He NMoBJinsieTe Ha riasHoe. HakoHew, ecsin Bbl HE NPOABUTE PELLNTENIbHOCTD,
HaCTOMYMBOCTb, XPabpoCTb, - OAHUM C/IOBOM, SMOLMOHAJIbHYIO CMESIOCTb, - Baluu
noen Tak u 0CTaHyTCS TOJIbKO B Ballen rosioBe, a Bawn uenum - 6ecnioTHbIMU
daHTasnaMun.

PaccMOTpuM NMpuMepbl TpeX YH4aCTHUKOB HalLero TPeHMHra no pa3BuTuio
yrnpaBieHYeCKMX HaBbIKOB.

1. ®paHK - npe3naeHT hrUHaAHCOBON KOMMNaHUK. OH NOJIHOCTbIO OCO3HaBaJ, 4TO
AenaeT 1 3a4eM N KakK Xo4eT BJNATb Ha OKpy>Xatowmx. OH npaBu/ibHO yCTaHaB/MBa
rPaHnLUbl, TOYHO 3HaJ, 4TO MY HY>XXHO, U Be3 KosiebaHun BbiCKa3blBajl CBOE MHEHME.
Ho y Hero He ObIJ10 TOro «cuensaeHns» C KOMaHaoM, Ha KOTOPOe OH pacCyYnUTbIBal.
NMpobnema 3aknto4anacb B TOM, YTO OH 4aCTO OTTaJIKMBa JlOOEN, KOTOPbIE, KaK eMy
Ka3asioCb, ero He noHMManau. Korga oH Buaes, 4To ero CJioBa HEeBEpPHO TOJIKYIOT, OH
HacTon4YmBee MNbiTancs o6bACHNTBLCS, HO, K €ro YANBIEHUIO, 3TO elle CUibHee
pa3apaxkano cobeceaHnkoB. OH BMAEN, 4TO ero KoMaHaa morna 6ol 6bITb
pe3ynbTaTUBHEE, HO HE 3HaJl, YTO MOXKET MOTUBUPOBATb MOAYNUHEHHbIX N KakK.



2. Wennun - npeanpunHumaTensb. OHa BCerga C orpoMHon 3aboTom oTHOCKMACh K
KMeHTaM, COTpyaHUKaM n ceMbe. OHa 3HaJsa, Kak caenaTb Jlo4en CHaCcT/IUBbIMU, C
y0OBOJIbCTBMEM 3TO Aesiasna, U OKpy>XatlLme oTBeYyann en TeM xe. Ho B KaKOU-TO
MOMEHT, HECMOTPS Ha BCe ee ycunums, ee bnsHec Havan «bykcoBaTb», a Lennu
oLlyLlana TOJIbKO TPEBOry U OrPOMHYI0 YyCTanocTb. OHa NoHMMarna, 4To y Hee B XXN3HU
4YTO-TO He TaK, HO He Dblnla yBepeHa, 4ero xo4yeT. K ToMy e el 6b110 CTpaLlHoO
PELNTbCA Ha Cepbe3Hble NMepeMeHbl: 3TO CKa3asloCb Obl Ha OKPYXKatoLWKMX, Ybi
noTpebHOCTM OHa CTaBuna Bbilwe cBouX. Y Lennu 6biam xopoLwine OTHOLWEHNS C
NoAbMN, OHa MOr/la 0TKa3aTbCA OT CBOUX XXeNaHUN N fa)Ke KOMMNaHUK, 4Tobbl Apyrum
ObI1s10 XOpoLLUo.

3. CaHp)Kan - HaCTOAWMNN reHepaTop SHEPrun U naen, Kpusnc-meHemxep. KomnaHums
obpaTnnacb K Hemy, korga notpebosanncb nepemMeHbl. OH YCTaHOBW BbICOKYIO
NJaHKy OKNAaHun, 4eTKo ee 0603Ha4mn n camosabeseHHO Bpocuna BCe Cusbl Ha ee
nocTvwxeHne. OH NposaBUA PemMMocTb U Hanop. OH Ha3biBas BewWwm CBOMMN UMEHaMU
n roeopun o6o scem 6e3 0buHsaKoB. MNMpobnema, ¢ KoTopon cToNkHyAca CaHg)kan,
OblNa B TOM, 4TO 4YaCTO COTPYOHUKN HELOTArMBaIN 00 €ro OXKNAAHUN. A OH He
noHmMMan novyemy. OH Havan NPUXOANTb Ha pPaboTy paHblUe, yXO0OUTb N03XXe, NUcaTb
6onee nogpobHble NNaHbl, ycunun gasneHue. Bce 6bi10 HanpacHo, u CaHg)xan Bce
BosiblUe pasaparkasica n3-3a HeECNOCOOHOCTU OKPY >KaloLWMX BblAaTb XeslaeMbii
pe3ynbTaT. Ero ceMbs XasfloBasnacbk, YTO MbIC/IIMU OH MOCTOAHHO B paboTe.
COTpYOHMKM yTBEPXAANN, 4TO OH UX He cnywaeT. Cam CaHa)Kal MOHUMaN: YTO-TO
TYT He Tak (OH YyBCTBOBaJ cebs HEKOMKMOPTHO), - HO HE MOI YNIOBUTb, Y4TO MMEHHO. U
peLunsa cocpeaoToHNTbLCA Ha KOHEYHON LeNn U N30 BCeX CUJ1 CTPEMUTLCA K ee
DOCTVKEHUIO.

®paHK, Wennm n Cangxanm obnaganm ToNbKO OAHUM Ka4eCTBOM U3 YeTbipex. PpaHK
yBepeH B cebe, y LLennn xopowmne oTHOLWEHUS C OKpyXaowmmuy, a CaHa)Kanm npegaH
uenun, kotopas 6osblLle ero CamMoro N OKpy><atoLmnx.

Ka)kaomMy HefoCTaBas1o OCTaslbHbIX KAa4eCTB, BKJIKOYASA Ba>KHbIN YETBEPTbIN /IEMEHT -
3MOLMOHANbHYO CMeNoCTb. PPaHKY HE XBaTasio CMESIOCTU NMPUCAYLLINBATLCH K
noTpebHOCTAM 1 TpeBoram okpy>xatowwmx. LLlennu He 6bina rotoBa NPoCUTb O
nomown. CaHgykan € rosioBon ywen B paboTy - 1 MONbITasICA 3a HEN CNpATaTbCS, -
4TO0bbl HE AiyMaTb 06 aIMOLMAX, CBOMX N OKPY>KatOLLUX.



HWKOMY N3 HUX 3TO He MOLLJIO Ha MNOJIb3Yy KaK B MPOMECCMOHaNbHOM, TakK U B JIMYHOM
nnaHe. OHM UCMbITbIBA/IN Pa304apoBaHMe, XO0TS MOrau Obl OLLyLLLATh PagoCTb. OHU
4YyBCTBOBAJIN YCTANOCTb, XOTS MOrK Obl ObITb MOJMIHBIMK 3HEPrnN. X NOAYNHEHHbIE
6b11M MeHee 3pHEKTUBHBIMU, BAOXHOBAEHHbLIMU, FOTOBLIMU B3aMOAENCTBOBATh, YEM
MOTJIN U XOTenn 6bl 6bITh. Ba)kHas Lefb UX YNOPHOro Tpyaa NpocTo Tepsasacs.

3HakKoMo0? BO3MO>XHO, Bbl yBEPEHbLI B cebe N 4eTKO 0CO3HaeTe CBOIO LieJlb, HO Y Bac
CNNOXKHOCTU CO B3aMMOMNMoHUMaHuem? nm HacTynaeTe Ha ropsio cobCTBEHHON NecHe B
yroay okpy>katowmm? MoxkeT, Bbl C F0/10BOW ywan B paboTy, no3abuiB n o cebe, n o
Tex, KTo pagom? Unun coep>xmBaeTte cebs Bo BCcex YeTbipex 061acTaX U He pellaeTech
PUCKOBaTb, KOrAa UCXo4 CUTyauun He onpeaeneH?

BoT noyemy aMmouMoOHasIbHAA CMeNOCTb Tak Ba>xHa. OHa yBeNnyYmMBaeT Ball
BHYTPEHHUW pecypcC B Ka)KA0W U3 Tpex nepedyuncsieHHblx obnacten. Korga Bbl roToBbl K
IMOUMSAM, Bbl MOXKETe 0eNCTBOBaTb N PUCKOBaTb. BepnTb B cebsi pckoBaHHO. bbiTb
OTKPbITbIM AJ1 OKPY>XalOLWKNX - TOXKE PUCK. KaK 1 BKNaablBaTb YCUINA B OCTUXKEHNE
rnobanbHOM Lenn, KoTopasa bosblue BaCc caMuX. YBepPeHHOCTb B cebe, oTHoLEeHUS C
OKPYXaoLWNMMUN N MPUBEPIKEHHOCTb Lenun TpebyT ymeHns obuaTbcs, He 60aTbCs
ObITb YSA3BMMbIM N YeCTHbIM. Bbl MO)XeTe YyBCTBOBaTb CebS B LLEHTPE NMPUCTaIbHOIro
BHMMaHUA. Bam nHorga npnymnHaoT 6onb. [ocTaBmMB Ha KapTy CBOK NpeaaHHOCTb
neny n penyTtauunto, Bbl MOXXeTe CTOJIKHYTbCA C HeonpeneseHHOCTbo, HENPUATUEM,
Heydayen n 4yBCTBOM He3alMUWEHHOCTWU. Bbl genaeTte cTaBKy - Ha cebs, apyrux,
Lenb, - KOTopas MOXXEeT He CbirpaTb. DTO PUCK. N1 TyT MOXKeT BbiTb CTpaLUHO.

Ho ecnu Bbl XOTUTE AOCTUYb YEro-To 3HA4YMMOro, 3TO Ta CTaBka, 6e3 KOTopor BaM He
060MTUCb. DMOLNK, KOTOPLIE BaM NPUAETCA UCMbITATb.

N3 3TOoM KHUIM Bbl y3HaeTe, Kak He 60STbCA 3MOLMOHAIbHO TA>XEJbIX Pa3roBOPOB,
hopMmnpoBaTh INYHYIO OTBETCTBEHHOCTb M BAOXHOBAATbL Ha BbINOJIHEHNE CaMOW
Ba>kHOM paboTbl. [1aBa 3a rnaBou Bbl OTTOYUTE Ba)KHENLLNE HABbIKW: YBEPEHHOCTb B
cebe, OTHOLWIEHNSA C OKPY>KaloLWMMKN, NMPUBEPXKEHHOCTb rNobanbHOM Lenu, - a Takxe
NpoOKayaeTe CBOK 3MOLMOHAJIbHYIO CMENoCThb.

KHuUra cocTonT U3 YeTbipex pa3aesioB, COOTBETCTBYIOLLMX YETbIPEM 3/1eMeHTaM. B
Ka)><XJO0M Mo ABe YacCTW, a B Ka>KA0M YaCTu - MO WeCTb KOPOTKUX rnaB. [epBas 4acTb
Ka)>kOoro pa3saena nocesilleHa yBeJMYEeHNIO Ballen CU/bl, @ BTOpas - ee peaaunsauunun.

DNEeMeHT MepBbIi: NOBbILWLANTE YBEPEHHOCTL B cebe



4acTo Mbl C/bILWNM, KaK Ba>XHO YKPenunTb YBEPEHHOCTb B cebe. K co)xaneHunio, 3To
Nerko TOJIbKO Ha c/ioBax. [laHHbIN pa3gen noMo)XeT BaM 3TO caenaTb.

YacTb | (#litres_trial_promo) - Balue pyKoBOACTBO MO TOMY, KaK TBepAO CTOATb Ha
HOrax u AencTBoBaTb, CO0OBpPa3ysCb CO CBOEN MHAMBUAYASIbHOCTbLIO.

YacTb Il (#litres_trial_promo) noMmo>xeT BaM caenaTb war B byayuwee, 4T1obbl CTaTb
TeM, KEM Bbl MOXXeTe bbITb (puc. 2).

Puc. 2. YBepeHHOCTb B cebe - Balla OCHOBa

dNeMeHT BTOPON: BbiICTpanBanTe OTHOLWEHUS

HacKo/IbKO yCneLwHO Bbl MOXKETe reHepupoBaTb YyBCTBO 0OLWHOCTN N BAOXHOBAATL
APYrux, 3aBUCUT OT Ballel cNoCOBHOCTN BbICTPanBaTb B3aMMOOTHOLUEHUSA C NIIOAbMN.
ITOT pa3nes MOMOXXET BaM HayuYMTbCA 3aBA3blBaTb rNybokue, 4OBEPUTENbHbIE
OTHOLLUEHMNSA N TaK BECTN IMOLMOHAJIbHO CJI0OXKHbIE pa3roBopbl, 4TOObI NpUBNEKaTb
CTOPOHHUKOB K cebe n ceoen rnobanbHomM uenu.

YacTb | (#litres_trial_promo) - pyKoBOACTBO N0 TOMY, KaK MoKa3biBaTb APYrMM CBOIO
3aUHTEPEeCOBAHHOCTb U OTKPbLITOCTb. Kak HM NapagoKcasibHO, MMEHHO 3TO NOMOraeT
co34aTb NPOCTPAHCTBO, B KOTOPOM Apyrue 6yayT OTKPbITbl BaM, BallM MbICISAM U
noesam.

YacTb Il (#litres_trial promo) - npakTnyeckne pekomMeHgaunm, 41o gesatb U
roBOPUTb, U AaXke KakK, 4Tobbl BHECTU ACHOCTb U Bbi3BaTb AoBepue, 3PPeKTUBHO
BECTN Ja)ke CaMble SMOLMOHAJIbHO CJI0OXKHbIE Pa3roBOpbl U AepXaTb cebs Tak, 4Tobbl



Apyrme oTHOCUINCh K BaM C yBakeHueM (puc. 3).

Puc. 3. Ycnex 3aBUCUT OT YMEHUSI B3aMMOAENCTBOBATbL C APYrnMu

dneMeHT TpeTuin: byabTe BepHbl CBOEN Lienn

YT00bl BOOXHOBUTL NIOOEN AENCTBOBATb BMeCTe AN AOCTMXKEeHMA obuien uenn, Hago,
4TO6bI Y HUX BbIN 00NN HOKYC, MEPEKPLIBAIOLLNIA NINYHbIE MHTEPECHI KaXKaoro. 3ToT
pa3fnen NoCBSLEH TOMY, KakK Bbl3BaTb Y JIlOOEN YYBCTBO OTBETCTBEHHOCTU U
BAOXHOBUTb UX AENCTBOBAaTb paaun obwen uenu.

YacTb | (#litres_trial promo) - 0 TOM, Kak MOHATb, 4TO AJ19 Bac Hanbosee 3Ha4YMMO, U
HacCTPOUTb YeTKUN (POKYC Ha rnobanbHyIo Lesb.

YacTb Il (#litres_trial promo) Hay4nT Bac HanpaB/iIATb B HY)XHOE PYyCJ10 SHEPT U0
KIOYEBbIX Nt0AEeN BOKPYr BaC, 4TOObI OHM NOHUMaAWU, NPUHUMANIN N aKTUBHO
conencTeoBaan OOCTUXKEHUIO rnobanbHom uenum (puc. 4).

Puc. 4. locTtuxeHmne obuien uenn TpebyeT cocpefoTOYEHHOCTM Ha HEN

dNneMeHT '-IGTBGprIVIZ pa3B|/|Ba|7|Te SMOUMNOHaJIbHYHO CMEJIOCTb

Pasgen noMoXxeT BaM NOAHATb 3TOT HaBblK HA HOBbIN ypoBeHb. Lllar 3a warom Bbl
npokKka4vaeTe CBOIO CrMoCcobHOCTb NMPNHMNMAaTb PUCKOBaHHbIE pelweHnda 1 0oBoONTb 00
KOHUa CJ1I0XKHble 3a4a41, CBA3aHHbIe C pean|/|3a|_|,|/|e|7| yrnpaBJiIeH4YE€CKNX Ka4eCTB:



NoBbILLEHNE YBEPEHHOCTU B cebe, BbICTpanBaHNE OTHOLLEHUI C OKPY>KatoLWmMMmu,
NPUBEP>XXEHHOCTb robanbHOM Lenn.

KoHel, 03HaKOMUTEeNbLHOro parMeHTa.

notes

CHOCKM

30ecb U Janee nMeHa Ntoaen, Ha3BaHNAa KOMMaHUA U Apyras Jn4Has nHopMaums
N3MeHEeHbI.
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