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BusHec. Jlyyqwnin Mmmposow onbIT

Kak OT/IN4NTb Xapu3aMaTuKa OT 3roMCTUYHOro M 3aHOCYMBOIro Hapumucca? lNMovyemy
HEKOMMETEHTHbIE MY>XYUMHbI TaK JIErko 3aHUMalOT JIngepckue no3nummn? N noyemy xe
npogeccrnoHanbl, 0COBEHHO XEHLLWHbI, TaK TPYAHO NPOABUIraloTCs MO KapbepHOM
nectHuue? CBoOMMM NPOBOKALMOHHBIMM BOMPOCaMm aBTop KHUMM «J1oByLIKa
HEKOMMNEeTEeHTHOCTU» MeHAeT chopMUpOBaHHOE NpeacTaB/ieHne 0 YenoBeke,
BedyLlemM koMaHay K nobene. Tomac Yamoppo-lNpemysuk - npodeccop NCUXo0ormm
busHeca B YHMBEPCUTETCKOM Kosiiegxe JloHaoHa. OH 3acTaBideT YyntaTens
3a4yMaTbCs, KakKmMe MMeHHO KavyecCcTBa HY>XHbl PYKOBOAUTESIO N ENCTBUTENBHO
MPUHOCAT NoJib3y BusHecy.

ABTOp paccKasbiBaeT:

- 0 TEMHON CTOPOHE XapWn3Mbl,

- B 4eM pa3HULa MeXxay KOMNeTeHTHOCTbIO N YBEPEHHOCTbLIO,

- no4yemMy Hapuuncchol Halle CTaHOBATCA nnaepamMu,

— KaKOBbl U34ep>XKN CaMOHaaAeAHHOCTWH,
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a TaK>XXe 0 HOBbIX METOlaX OLIEHKMN NNAEPCKOro rnoTeHumana. Yurtas 3Ty KHUry u
aHanM3npys cBol onbIT B paboTe, HR-gnpekTopa n cobCTBEHHMKN BM3HECa 3aHOBO
nepeoLUeHNBalOT KPUTEPUMN, KOTOPbIE TPAANLMOHHO NMPeabsaBASIOTCS YNpPaBJEHLLY.

B ¢oopmaTe PDF A4 coxpaHEH n3pnaTtenbCKU gu3anH.
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naBa 1l

No4yeMy BONIBLWIMHCTBO pyKOBOAUTEsIeN TaK MaoXu

3aryramte «MOW HavYasibHUK» - N YBUANTE clieaytolime BapmMaHTbl aBTO3aMN0JIHEHUSA:
KNONOT», «XKECTOKUN», «CyMacllealmnin», KHEKOMMETEHTHbIN» U «JIEHNBbIN».
Coumnonormyeckme onpochkl gatoT cxoxue pesynbTaTbhl. CornacHo Gallup,
MeXXAYHapOoa4AHOMN KOMMAaHMM N0 UccnegoBaHnio obWwecTBEHHOr0 MHEHNS,
nepuoanyeckn cobuparuwen gaHHble oT paboTHMKOB No BCeMY MUpy, 75 % ntoaen
yxoaaT ¢ paboTbl n3-3a npobsemMm co CBOMM NpsMbIM pykoBoauTenem. Mo)XHO caenaTb
BbIBOJ, 4TO MJ0OX0€ PYKOBOACTBO - FJlaBHas NpUYnHa 3aABJIEHUN «MO COBCTBEHHOMY»
B Ntobon cTpaHe Mmupa. Mexay TemM 65 % amepukaHLUEB yKa3biBaloT, 4TO NpeanoY4am
Obl NOMEHATb CBOEro HavaslbHUKA, a He MoJay4nTb NpnbaBKky K 3apniaTte



. DTOT HeJaNlbHOBUAHbIA OTBET HE YYUTHLIBAET, YTO HOBbIN BOCC MOXXET OKa3aTbCs elle
XyXe.

Kak 6bITb C 04€BUOHBLIM (PaKTOM, 4TO 60/bLIMHCTBO yNpaBJ/eHUEB, MIOXUX UK
XOpOoWmnx, - My>X4unHbl? NMOCKONbKY XEHLLNHbI COCTaBNAlT 0kKos10 50 % B3pocsaoro
HaceneHns u, B 6onbLlen YacTu MPOMbIWIEHHO Pa3BUTbIX CTPaH, KOJIMYECTBEHHO U Mo
YPOBHIO OLLEHOK MPEBOCXOOAT MY>XXYUH B BYy3aX, Mbl MO/ B6bl 0KMAaTb, 4TO U Ha
nnpepcknx nosmumnsax oba rengepa 6yayT npeacTaBseHbl, MO KpanHen Mepe, B
paBHOM cTeneHn. OQHaAKO peasbHOCTb COBCEM MHasA. B BONbLUMHCTBE YroNKOB Hallen
rnjaHeTbl MOHATME NNAepCTBa HACTOJIbKO MAaCKYyJIMHHO, 4YTO JIloAWN C TPYLOM MOryT
BCMNOMHUTb XOTSA Obl 04HY U3BECTHYIO BusHecByMeH. Hanpumep, B HeJaBHEM
nccnenoBaHUM ThICAYY aMepuKaHLUEB NONPOCUAN Ha3BaTb KaKylo-HNOYAb 3HAMEHUTYIO
XXEHLNHY-bn3sHec-nnaepa B chepe TexHonornm. Okono 92 % pecnoHOEHTOB HE Aau
OTBeTa, a YeTBepTb OT ocTaBwwunxcsa 8 % Ha3Banum «Siri» nnm «Alexa»

. Korga 4 ckasan ogHON KJIMEHTKE O TOM, 4YTO nMawy KHNUIy o >XxeHwnHax n amgepcrtee,
OHa OTBeTW/Ia CKenTu4eckn: «Tak 3Ha4YuUT, Bbl NULIeTe ABe KHUrn?» Ee oteeT -
TUMNNYHLIN o6pa3eu, TOro, HaCKoNbKOo cnabo CcBA3aHbl 3TW ABa NOHATUSA, U HE TOJILKO B
HallnX rojioBax.

Haxke paccMmaTpumBasa KoMnaHnm n3 cnncka S&P 500 [PoHAOOBLIN NHOEKC, B COCTaB
KOToporo BkJto4YeHO 500 TOMoBbIX akKUMOHEPHbIX KoMnaHun CLUA, nmetowmx
Hanbonbwyto KanuTannsaumio. CNMCOK cocTaBnseTca KomnaHmen Standard & Poor’s
(S&P) - npum. nep.] (KoTopble yaensatoT ropasfo bonblie BHUMaHUA CobnoaeHno
reHgepHoro napuTeTa, 4eM 4YacTHble NpeanpuaTUSa MeHbLUero pasmepa), Mol 1 621M3K0
He yBuaum cbanaHCMpOBaAHHOIO reHaAepHoOro cooTHoweHus. B 2017 rogy oong
XKEHLMH Ha pa3/iIMyHbIX MO3nUKMAX B aHHbIX hupMax CHUXXanacb Nno Mepe
MoOBbILWEHNS CTaTyca NO3NLNN:

44 % paboyero nepcoHana,

36 % pykoBoauTesien HU3LWEro n cpeaHero 3BeHLEB,

25 % TON-MeHeoXepos,

20 % 451€eHOB COBETOB AMPEKTOPOB,



6% reHepasibHbIX OUPEKTOPOB.

LleHTpanbHbIN BOMPOC 3TON KHUMN 3BYYUT TaK: 4TO, €C/IN MeXAy ABYMSA 3TUMU
HabnogeHnaMn (41o 60NbLWMHCTBO TNAEPOB MJIOXM U 4TO BONLLUMHCTBO NNAEPOB -
MY>X4YMNHbI) CyLLECTBYET NPUYNHHO-CNeCTBEHHANA CBA3b? [pyrnuMmn cnoBamu,
COKpaTUIoCh Bbl KONIMYECTBO NJIOXUX PYKOBOAUTENEN, KOTOpble cenyac npeobnagatoT,
ecnu 6bl y pynst CTOANI0 MEHbLLE MYX4YUH N 6oNbLUE XXEHLLINH?

Bnepsbie s 3agancsa stum Bornpocom B 2013 rogy B KpaTKoM 3cce and «Harvard
Business Review», 3arosloBoK KOTOPOW OTpakasa CyTb Npobnemsbl: «[lo4emMy Tak MHOIO
HEKOMMETEHTHbIX MY>XX4YMNH CTAaHOBATCA NnaepamMm?»

1 noka3biBasl, YTO NPUYMHA HEAOCTaTOYHOW NpenCcTaB/IEHHOCTUN XKEHLWMH Ha
NNOEepCcKnxX No3munax CoOCTOUT HE B OTCYTCTBUM Y HUX CMNOCODHOCTEN uan MoTuBaLuu,
a B Hawewn HecnocobHOCTU pacno3HaTb HEKOMMNETEHTHOCTb Y MY>XX4UH. [Npwu
pacCMOTPeHUN KaHANAATYP MY>XXYUH Ha naepcKme No3munum Te camble JIMYHOCTHbIe
4yepTbl, 4TO NpopoYaT Ux Nposas, 06bIYHO OLLNOOYHO NPUHUMAIOTCH - U JaxKe
BOCCJ/IABNAOTCA - 3a NMPU3HaK INOEPCKOro noTeHunana n tTanaHta. Kak cnencreue,
HeOOCTaTKW XapakKTepa, MacKkupylLwmecs non npussekaTesibHbie nuaepckme
KayecTBa, NMOMOralT My>X4YMHaM BbINTU B ngepbl. Kak NOKa)keT 3Ta KHUra, Takme
4YepTbl, KAK CAMOHALEAHHOCTb M 3rOLEHTPUYHOCTb, AO/IKHbI ObITb TPEBOXKHbLIMU
curHanamu. OgHaKko Yauie Mbl ropopum: «O, xapm3aMaTUYHbIN NapeHb! OH, BUAMMO,
NPUPOXXAeHHbIN nnaep». B pesynbTate n B bU3Hece, n B NOINTUKE NOSABNAETCS BCE
Bo/ible HEKOMMETEHTHbLIX MY>XYUH Y BNACTU, N 3TOT U3ObITOK OTHUMAET LWaHC Y
KOMMETEHTHbIX NI0AEN - XXEHLLUMH U MY>XKYUH, - U MPX 3TOM nogaepxveaeT
yapydaoLle HU3KYIO NJaHKy Oas pykoBoguTenen.

Kpyr 4uTaTenen ctaTbM NPOLOJ/IKAET C KaXX4blM rogoM pacTu - C MOMEHTa
nybamKaunm oHa oCTaeTCss 0AHOM M3 CaMbiX YNTaeMbix cTaTen Ha HBR.org, - n oHa
Bbi3Basia bosiblLUE OTKJIMKOB, 4eM Ntobasd 13 4eBATN KHUT U TPeX COTEH CTaTen,
KOTOpble 1 Hanucas 3a CBOK Kapbepy. MNonynsipHOCTb CTaTbMW, K COXAJNIEHUIO,
ABNSAETCA CNeACTBMEM TOro, YTO OFPOMHOMY KOJINYECTBY Nt0gen NpUXognTCcsa UMeTb
0esio C HEKOMMEeTEHTHbIM PYKOBOACTBOM U CTpadaTb OT Hero. Ecam Bbl Korga-nmbo
paboTanu B opuce, Bbl, BEPOSATHO, BCTPEYaNMCb C ocobor hopMon naoxoro



PYKOBOACTBA, AEMOHCTPUPYEMOW HavYaslbHUKAMWN, KOTOPbIE, KaXKeTCsl, COBEPLUEHHO He
B KypCe CBOUX HEOO0CTaTKOB U N3ayyatoT Heo60CHOBaHHOE CaMO40BOIbCTBO. OHM
N3NNLHEe CaMOyBEpPEHHbI, rpybbl 1 B 60NbLLIOM BOCTOpre oT caMux cebs n ceonx
TanaHToB. OHK, 6eccrnopHo, camble NpefaHHble haHaTbl CaMuXx ke cebs.

OQHaKo 3TV HeLOoCTaTKN peKo MeLlaloT KapbepHbIM nepcrnekTuBaM. [lake HaobopoT.
A MOCKOJIbKY 3TN HaYaJIbHUKN YaLle MY>XHYUHbI, YEM XKEHLNHbl, MHOXECTBO
NOMyNspHbIX peKoMeHZaunm onsa noTeHUunasibHbIX JINOEPOB XXEHCKOro rnoJsia cogep»xat
COBETbl CTEPEOTUMHO MACKYJINHHOIO NOBEAEHUSA, K MPUMEpPY: «Bepb B ceba», «He
becrnokoncsa o ToM, 4To o0 Tebe nogymatloT gpyrue» n moe nobumoe «npocTto byab
cobon», kak byaTo anbTepHaTMBa BoobLLe BO3MOXHa. (FOMopucTtnyeckas Bepcms 3Ton
WHCTPYKUUN - «Byaib COBOW, OCTaNbHbIE POJIN YXKEe 3aHAThI»).

O4YeBUIHbIM MPU3HAKOM COLIMAJIbHO-3KOHOMUYECKOr0 NMporpecca ABASOTCSA MOMbITKY
JleNI0BOro Mnpa npuBJiedb 60sblie XEeHWMNH K PYKOBOACTBY KOMMNaHMUsAMK. Mo4Tn BO
BCEX KPYMHbIX 3anagHblx opraHmnsaumsax paboTtatoT diversity programs (nporpammbl
NOOLLPEHNS PAa3HOPOAHOCTM COTPYAHMKOB U MPOTUBOAENCTBUA ANCKPUMUHALNN -
NpUM. nep.), N 6ONLLUIMHCTBO U3 HUX YETKO CHOKYCMPOBAHbI Ha FeHAEepPHbIX BOMPOCaXx.

MporpamMmmbl, 0OHAKO, MpeXXae BCero HarnpaBJ/lIeHbl Ha MOMOLLb XXEHLWWHAM B UMUTaLNmn
MY>XYUMH, OHN NCXOOAT U3 OCHOBOMOJaralowmx ybex geHuin, 4To XKEeHLWNHbI
3aCNY>KNBAKOT TOM0 XKE, 4TO U MY>XYUHbI, UK YTO OHW TOXXEe MOryT AenaTb TOo, 4TO
AenatT MY>XX4MHbl. HO HAaCKOJIbKO NOsIe3Ha N NI0rM4YHa 3Ta YCTaHOBKa, eC/1n B
DENCTBNTENbHOCTM BONLLWIMHCTBO NMAEPOB BPpeAAT CBOUM KOMNaHUsaM? BmecTto Toro,
4TObObl OTHOCUTLCHA K PYKOBOOALWLEN OOIKHOCTU KaK K KaKOW-TO 3aBETHON TOYKe
Kapbepbl NN NMEePCOHaIbHON Harpaae 3a AOCTUXKEHUS, HaM cnefyeT NOMHUTD, YTO
NnOepcTBO - 3TO pecypc AJ19 opraHu3aumnm, OHO XOPOLLO TOJIbKO Toraa, korga naet
Ha NoJb3y COTPYAHUKAM, YCUINBAA UX MOTUBALUIO N NPON3BOANTENIbHOCTb. [[NaBHbLIM
NMPUOPUTETOM LOJ/IKHO CTaTb NOBbILLIEHNE CTaHAAPTOB NINAEPCTBA, @ HE NMPOCTO
yBe/IM4YEeHNE KOJIMYECTBA XEHLLVH Yy pyns.

Ina 60NbWMHCTBA COTPYAHUKOB MO BCEMY MUPY OMbIT B3aMMOAENCTBUS C
HavyanbCTBOM, 6e3yC/IOBHO, AaseK OT NoNoXKUTesbHOro. ix noBceaHeBHas paboyas
peanbHOCTb MOPOXKAAET TPEBOXKHOCTb BMECTO BAOXHOBEHUS, BbIrOPaHNE BMeCTO
camMopeasin3aunm n Nofo3puUTesIbHOCTbL BMecTo aosepus. N noka nybnanka
BOCXWULLAETCSH TEMU, KTO MNOAHANCS Ha BEPLUMNHY, OJ151 COTPYAHUKOB, BbIHY>XAEHHbIX
paboTaTb NO4 UX Ha4yasloM, BCe 0ObIYHO BbIFNAAUT MO-APYroMy.



Lndpbl moaTBep>X4atoT 3TO NOBCeMeCTHOe He[0B0J1LCTBO. B uccneposaHun 2011
roga, oxsaTmseweM bosee 4em 14 000 HR-cneumannucToB U APYrnx MEHEAXKEPOB,
pecnoHAeHTbl MO3UTUBHO OLLEHUIN NUllb 26 % CBOUX HbIHELLHUX PYKOBOAUTENIEN U
Ha3BaJIn NepPCrneKTMBHbIMU TONIbKO 18 % byayuwnx pykosoguTenen.

AHanornyHbiM 06pasom 1 Ton-MeHea)Xepbl Mano BEPAT B MOTEHUMAN TeX, KOro BMaaT
CBOMMM NpeeMHMKamMun. HenaBHMIn oNpoc, N3y4aBLUWNNA, Kak COBETbI ANPEKTOPOB
OLIeHMBAOT CBOW NPOrpaMMbl MOBLILLEHNA KBaNMPUKALWUN - Mepbl, CreymanbHo
npefHa3sHa4YeHHble ANA BbISBJIEHWS, Pa3BUTUS U NOAOEPXKKM NNOEPOB, - MOKa3as, 4To
MeHee 20 % COBETOB yYBEPEHbI B TOM, YTO NpobaeMbl MIMAEPCTBa B X OpraHmM3aLmnsax
nojA KOHTpoJieM.

N X0TAa 3Ta KHUra cocpefoTo4YeHa Ha oLueHKe pykoBoauTenen B cpepe busHeca, a He
MOINTUKWN, CUTYyaumMsa B NpaBUTENbCTBaAX U Cpean rnae rocygapcTB egBa v nyduwe.
Okosio0 60 % nogen B MUpe CHUTAIOT, 4TO UX CTPaHa ABUXKETCA HEBEPHbLIM KYPCOM - C
NIErkKon PyKn Nx rnoiInTUHEeCKNX nLepos.

XKeHCKn NyTb K INAepCcTBY, HECOMHEHHO, MMEeT MHOXXeCcTBO bapbepoB, BK/OYasa U
O4YeHb TOJICTbIN «CTEKNSAHHbIN MOTOJIOK» (TEPMUH N3 TEOPUUN FrEHAEPHbIX
nccnenoBaHUM, BBeAEeHHbIVM B Havane 1980-x rogoB AJig onnucaHmsa HEBUAMMOIO U
dopManbHO HMKakK He 0603Ha4YeHHOro bapbepa, «NOTONIKa» B Kapbepe - pea.). Ho yem
Bosiblle A n3yYaro 1MOepoB N NMAepcTBo, Tem bonblie ybe)xxagatocb, 4TO ropasao
bonee cepbe3HON NpobnemMon ABNSETCS OTCYTCTBME KapbePHbIX NPenATCTBUA AN
HEKOMMNETEHTHbIX MY>X4YUH.

Kak Mbl BUAUM, OO CKJIOHHbI OTOXAECTBAATb INAEPCTBO C TEMU CaMbIMU
ocobeHHOCTAMU noBefeHUs - Hanpumep, U3JINWHeNn CaMOyBEPEHHOCTbIO, - YTO
CUrHann3upyeT O NJOXNX NNAEPCKUX KavyecTBax. bonee Toro, Takoe nosegeHne Halle
BCTpeYaeTcsa y CpefHeCcTaTUCTUYECKOro MYy>XXUMHbI, YeM Y XeHLWNHbl. B pe3ynbTaTe
Mbl UMeeM BeCbMa He3[40pPOBYIO CUCTEMY, Harpa>kAaloLLY MY>XYUH 3a UX
HEKOMMEeTEHTHOCTb N HaKa3bIBaOLLYO XEHLNH 3a Ux npogeccnoHannsm. Ham
Heob6x04AMMO 3aMeHUTb HalKn yuepbHbie KpUTEPUN OLEHKN NnuaepcTBa Ha 6onee
aKTyasibHble N 3(hheKTnBHbIE: Ha Te, 4TOo ByayT onpenensaTb PakTU4YeCcKyto
pe3ysibTaTUBHOCTb, @ HE KapbepHbIN ycnex. [onoxxeHue aen yay4vywmTcs, N He TOJIbKO
AN XKEHLWMH, HO N ON18 BCeX OCTaJIbHbIX, €C/IN Mbl HA4YHEM BbIbMpaTh Ny4dLLINX
pyKkoBoAMTENEN.



NMocneancTBMs NJOXOro PyKOBOACTBA

PanoH byaHoc-Anpeca «Bunna ®dpenga» MoXXeT NoxBacTaTbCA CaMOW BbICOKOW B MUpe
KOHLIEHTpaLmMen NncuMxoaHaanTUKOB Ha AyLwy HaceneHus. axke kage v bapbl 30ecCb
HOCAT (ppenanCTCKMEe Ha3BaHUSA, TakMe Kak «24MM0B KOMMJIEKC» U
«becco3HaTenbHoe». MHOrme XXntenam panoHa paboTaloT NncuxoTepanesTaMu, XoOaaT K
HUM UM N TO N gpyroe cpa3y. [1es0 B TOM, 4TO NCUX0aHaJIMTUKaM pa3peLleHo
3aHMMaTbCs Tepanuen, TONIbKO €C/I OHW CaMK ee NpoxoaaT. 9To TpeboBaHue
co3faeT CaMOBO30OHOBAOLWMNCS U HEMPEPBLIBHO PACLLUNPAOLWNACA MUP
MCUXO0AHANINTUKOB N UX NaLMeHTOB. Ka)XAbl HOBbIN MO3ronpaB CTAHOBUTCSA HOBbIM
nauMeHToM ApPYyroro Mo3rornpasa, 1 3TOT Nopsaok obecnevynBaeT NOCTOAHHO BbICOKUN
YPOBEHb KaK CMNpoca, Tak N NpeasioXXeHuns.

A BbIpoC Ha «Bunne ®penpga». Jaxxe Hawa cobaka xoanna K MO3rornpasy, XOTH MHe -
n cobake HaBepHsKa ToXe - Bcerga 06biy10 NOHATHO, 4TO cobaymm NcuxmaTp Ha CaMOM
nene pewan Hawm npobnembl. Korga npuwnock onpenenaTbCsa C Kapbepown, Bbibop
OKas3aJicsl o4eBUAEeH: 1 A0J/KeH Bbla cTaTb MCMXOJIOroM.

HeTcTBO B ApreHTuHe Takxe ChopMmnpoBaio MO UHTepeC K 1naepcTBy, 0COb6eHHO K
ero npobnemHomy Tuny. CTo neT Hasapg 3a ApreHTuHon 6bino byayuiee. OHa bbina He
TOJIbKO CTPaHOM BO3MOXXHOCTEN, HO U OOHUM N3 boraTenwmnx rocyaapcTs B Mupe, C
BBl Ha oywy HaceneHusa Bbiwe, 4eM BO PpaHuum nnm NepmaHmmn. C Tex nop, ogHaKo
Xe, ApreHTnHa HenpepbIBHO KaTUTCA BHU3, Oyay4n OOHON N3 HEMHOIMMX CTabunbHO
herpagupyrowmx ctpaH B mupe. nasHasa npudnHa? OgunH NAoXon nuaep 3a gpyrum.
MNosTomy A 3agan cebe nexxawimm Ha NOBEPXHOCTM BOMPOC: MOYEMY YMHbIE U
obpa3oBaHHbIe NI0AN TaK MJoXun B BbiIbOpe npaBuTesibCTBa, CPOK 3@ CPOKOM, N He
CNoCcobHbI caenaTb BbIBOAOB U3 Npeablaywmx ownbok? Novyemy paymoHasbHble NOAMN,
NCKpPeHHe xenawwune gobpa, BeAyTCsa Ha Xapnu3MaTUYHbIX MOLIEHHUKOB, KOTOPbIE
obewaoT HEBO3MOXKHOE, Npecaenys Npu 3ToM rybutenbHole n 6e3HpaBCTBEHHbIE
Lenun pagu JIM4YHOW BbiroAbl? XO0TA 3TO yApy4atoLlee NoJsioXXeHne e B KOHLe KOHL0B
BbIHYAWI0 MeHS NOKUHYTb ApreHTuHy, 8 noobewan cebe caenatb BCe, 4TO B MOUX
cunax, 4Tobbl MOHATb - N MOMO4Yb UCNPABUTb - TOKCUYHYIO CTOPOHY NIngepcTBa.

Tak ” BbILWIO, CErogHsA A Ncuxonor B chepe nuaepctsa. bosblias 4acTb Moen paboThl
HaueneHa Ha To, 4Tobbl MOMOYb OpraHn3aumaM nsbexxaTb Ha3HaYeHUS
HEKOMMEeTEHTHbIX INOEPOB U cCAeNlaTb yXXe AeNCTBYILWNX MeHee He3I(PEKTUBHBLIMU.



Pe3ynbTaT paboThbl HarnageH. Ecnm cnpaensiewbcs, TO BUANLWb OFPOMHYIO MOJb3y AN
opraHusaummn n ee nogen. A ecnm He CnpassisielWbCs, TO NOJlyYaellb... ApreHTUuHy.

B 613Hece Nnoxon pyKoBOAUTESb OKa3blBaeT 3HAYMTENIbHOE BANSHNE Ha
NOOYMHEHHbIX, CHUXKAA NX «BKJIOYEHHOCTb» - UX 3HTY3Ma3M Mo OTHOLLEHUIO K paboTe,
3Ha4YeHne N CMbICJ, KOTOpble 0N B HEel HaxoaaT. MexxayHapoaHble nccaenoBaHus
NPUBOAAT CHOrcwmnbaTenbHble gaHHble: 70 % COTPYAHMKOB HE BKJIOYEHbI B CBOKO
paboTy 1 ToNbKO 4 % N3 HUX MOTFYT CKa3aTb YTO-TO XOPOLUEE O CBOEM HaYa/IbCTBE.

CoBepLEeHHO SAICHO, YTO XOPOLUNA INAEP - 3TO HE HOPMaA, a UCKJIIYEHNE.

DKoHOMUMYeCKNnM yuepb oT HEBKJIIOYEHHOCTU NopaxkaeT ewle 6onblie. B ogHUX nnwb
CoepnHeHHbIX LLITaTax HN3Kaa BKAOYEHHOCTb MPUBOAUT K €)XKErogHbIiM
NPON3BOACTBEHHbIM NOTEPSIM Ha CyMMY 0KoJ10 500 MunnnapaoB 40/1apoB.

3Ta OLEeHKa, BEPOATHO, 3aHMXXEHA, Belb OHa OCHOBaHa Ha UccnenoBaHum 60bLINX
TpPaHCHaALUMOHAJIbHbIX KOPNOpaLWii: opraHn3aLnii, KoTopble BoobLLe aatoT cebe Tpyna
CAPOCUTb COTPYAHMKOB, YTO OHW AyMalOT O CBoei paboTe, N KOTopble BblAENSAoT
HEMaJlo BPEMEHU N JieHEr Ha TO, YTobbl YNYy4YLLINTb UX OTHOLWEHNEe. Ecnn XKe B3Tb MUP
B L€JIOM, TO y4acTb cpegHecTaTUucTnieckoro paboTHuka HaBepHsaka eule bonee
He3aBuAaHa.

Mpon3BoACTBEHHbIE MOTEPU - 3TO HE €ANHCTBEHHbIN MUHYC HEBKJTIOYEHHOCTMU.
HeBK/IlOYEHHbIE COTPYAHUKN Yalle YBONIbHAIOTCSA. TeKy4YeCTb KagpoB Biie4eT 3a cobon
OFPOMHYI0 Maccy npobnem, BkaOYaa pacxonbl Ha BbiMaaTbl NP YBOJIbHEHUN, NaAeHNE
MOPaJibHOrO AyXa B KOJIJIEKTUBE U U3OEPXKKU, CBA3AHHbIE CO BPEMEHEM 1 pecypcamu,
HeobxoanmbiMu gns nogbopa n obyvyeHnsa HoBUYKOB. Bce 3To 06xoaAnTCSa B CyMmy,
cocTasnsowyto ot 10 go 30 NpouUEHTOB OT rog0BOW 3apniaTbl COTPYAHUKOB. B
cJ/lydae 3aMeHbl pykoBoAuTeNnen ata ungpa ewe Bbilwe, Tak Kak PUPMbI MO NOUCKY
ToMn-mMeHenXXepoB NoTpebytoT cBepx 3Toro okono 30 % oT rogoBon 3apnaThl
HanOeHHOro pykosoauTens. Tekydyka npu 3TOM - HE XYALUNA N3 BO3MOXXHbIX
cueHapwes. ECnm HeBKJ/IIOYEHHbIE COTPYAHUKKN BCE-TaKM peLlaroT oCTaTbCs, OHM YacTo
paboTaloT KOHTPNPOOYKTMBHO: Hanpumep, AypHoO obpallatoTcsa C MepcoHaioMm,
HapywatlT MHCTPYKLUN N MPOBOpaYnBatoT adepsl.



MEHLLMHbI Kak 04HO 13 peleHnin NpobsiemMbl NI10XOro NNaepcTBa

N3 3TOW KHUIMM Bbl y3HaeTe, 4TO aBTOPUTETHbLIE MCTOYHUKW YKa3blBalOT - B Ka4ecTBe
NNOEPOB XXEHLWMNHbI 06bIYHO MPEBOCXOAAT MY>XX4YMH (CM. rnaBy 5). B yacTHOCTH, B
cBoeM 0630pe copoka NATU UccnegoBaHUn Ha TeMy nnaepcTBa U reHaepa npodgeccop
CeBepo-3anagHoro yHuBepcuteTa Ianc Nrnn n ee Konnernm obHapy>Xmnum, 4To
XXEHLWMWHbI B BosiblLEen CTENEHU, HEM MY>XXYUHbI, CNOCOOHbI NMPUBHECTU
MONIOXKUTESNIbHbIE N3MEHEHNSA B CBOU KOMaHAbl U KOMMaHWW, He B MOC/IeAHIO o4epenb
bnarogaps 6onee achheKTUBHLIM NNAEPCKNM CTPaATErNaM.

[leno B TOM, 4TO XKeHLnHaM yaaeTca 0obutbcs 60nbLIEero yBa>eHns co CTOPOHbI
CBOMX KOJIIEr, COXPaHSs NpM 3TOM UX YyBCTBO COBCTBEHHOIO AOCTOMHCTBA, OHU
6osiee 3hheKTUBHO TPAHCANPYIOT CBOWN KOHLIENUMK, Ny4lle BOOXHOBAAIOT U
HACTaBNAT CBOMX NOAYMHEHHbIX, 6onee rMbKo 1 KpeaTMBHO NOAXOAAT K peLleHNto
npobnem, yectHee N 06 bEKTUBHEE B CBOEN OLIEHKE COTPYAHUKOB. PykoBoanTenu-
MY>XYUHbI, HAMNPOTUB, PeXe HaxoAAT 0bLWMiA A3bIK C NOAYUHEHHBIMU 1 NOOLLPSAOT UX
pe3ysibTaTUBHOCTb. My>XUYMHbI MeHbLLEe (POKYCUPYIOTCS Ha PasBUTUM APYyrux u 6onblue
Ha NPOABUNXXEHUN COBCTBEHHOW Kapbepbl.

NccneposaTenu Npuwian K BbIBOAY, 4TO, HECMOTPSA Ha AOCTAaTOYHO HE3HAYUTESIbHbIE
reHaepHble pa3nymga nogxona K 1MAepCcTBY, «BCe aCneKTbl IMAEPCKOro CTU4, B
KOTOPbIX XXEHLUNHbI MPEBOCXOAAT MY>X4YUH, NOJIOXKNTEJIbHO KOPPEUPYIOT C
yrnpaBieH4YeCKon 3(p(hpeKTUBHOCTbLIO, B TO BPEMS KaK BCE aCneKTbl, B KOTOPbIX
npeBasiMpoBa v MY>XHYNHbI, UMEIOT HYJIEBYIO NN HEMATUBHYIO KOPPENALNIo C

3P PeKTUBHOCTbLIO». BCe Masnble, HO 3Ha4YMMble Pa3INYnsa B MYy>XKCKOM N )KEHCKOM
NMAepcTBe YKa3blBalOT Ha TO, 4TO TaM, rAe XeHWWUHbl 4eNCTBYIOT NHAYe, YeMm
MY>XYUHbI, - OHN OENCTBYIOT siydwe. Tam, rae My>X4nHbl JENCTBYIOT MHa4vYe, YeM
XKEHLUWHbI, - OHU OENCTBYIOT XyXe.

KoHe4yHo, Takume pe3ysibTaTbl MOTYT SABASATLCSA CIeACTBMEM TOr0, YTO YYeHble
Ha3blBalOT oWMOKoM oTHbopa. MOCKONbKY AJs TOro, 4To6bl 3aMN0NY4YNTb NMAEPCKYIO
NO3ULNIO, XKEHLLWHAM NpuxoaunTcs 6biTb 6osiee KBaINPULIMPOBAHHBLIMU, YEM
MY>XXYUHaM, UccienoBaHus, coobllatolimne, YTo PyKOBOAUTENM XKEHCKOro nosa bonee
KOMTMETEHTHbI, MOryT BCEro JIWLlb OTPaXKaTb TOT PAKT, YTO XKEHLLUMHbI CTAJIKUBAOTCS
c 6onee cepbe3HbIMU UCMbITAHUSAMMN Nepen TeM, KakK 3aHSTb MECTO PYKOBOAUTENS.
Takune nccnegoBaHUs - U Mbl UX PAaCCMOTPUM B 3TOW KHUTe - 06bI4HO NPeabABAAIOTCS



B Ka4eCTBe A0Ka3aTesibCTBa, 4TO CTaHAAPThl A5 XKXEHLWWH-TNAEPOB U3NNLLHE
3aBblleHbl. Ho 8 6bl NnepeBepHyn 3TO yTBEPXAEHME: CTaHAAPTbl 418 MY>XYUNH-
NNOepoB HeJOCTaTOYHO BbICOKN. EC/IN y>K Mbl BCE XOTUM Ny4qLLEero pykoBoACTBa, HaMm
He cnefnyeT 3aHuWXaTb NAaHKy Npu Bbibope XeHWnH, HaM cnefyeT NMoBbIlWaTb ee Npu
BblOOpE MY>X4UH.

NccnepoBaHus, K npuMepy, NOKasasn, 4YTO XEHLLWH pexxe npurallatoT Ha
cobecenoBaHume, 4eM My>XXHYUH C TaKOWN e KBanudukaumen. Pag npocTbixX
3KCNepUMEHTOB NoATBepAna 3To HabnwgeHne. Korga nccnegosaTtesb U3 KoJleaxa
Ckngmopa pasocsan uaeHTUYHble pe3toMe OT MMEHU BbIMbILLUJIEHHbIX COUCKaTeNen no
nMmeHun IxeHHudgep nnm O)xoH, obHapy>XMnocb, 4To [J>KOHa BOCNPUHMMANN
cyuwiectBeHHO bosiee KOMMETEHTHLIM, YeM [ xeHHUgep, - U Npeasaranm emy rofosomn
oksag npuMmepHo Ha 4 000 gonnapos BosibLUe - XOTA pe3toMe U OblIM MAEHTUYHbI BO
BCEeX OPYrnX OTHOLUEHUAX.

N3-3a 3TON NpenB3aTOCTUN XXEHLWMNHAM HY>XHO BOosiblLE BPEMEHU, YHEM MY>XXYMHaM, A4
OOCTUMXXEHNS TOIM0 )Xe KapbepHOro ypoBHSA. Hanpumep, Npu aHanuse nepeyHs
reHepasbHbIX anpekTopoB oT Fortune 1000 [Cnncok KpynHenwmnx komnaHmnin CLLUA no
BepCcUK XXypHana Fortune - npum. nep.] Mbl BUOUM, 4TO OUPEKTOPAM-XKEHLLMHAM
(Kpowe4Hasa 4YacTb CNUCKa, BCcero 6 %), 4Tobbl NpobuTbCs Ha BEPLUNHY,
notpeboBasnocb Ha 30 % Bonblle BPpEMEHUN, YEM UX KOJIIEraM-MY>XUYNHAM, 4TO
0b6bACHAET, NoYeMy AMPEKTOpPA XXEHCKOrro noJsia B 3TUX KOMMNaHUAX B CpeaHEM Ha
yeTblpe roga ctapwe, 4em rnpeacTaBuUTeNIN U3 YNCIA MY>XKYUH.

N, Kak HM MapafoKCcanbHO, He c/leayeT 3a4aBaTbCsA BOMPOCOM: «Ecnm n3 »xeHLWwmnH
NMOJNIyYaloTCs TakMe BEJIMKOJIENHbIE PYKOBOAUTENN, MOYEMY UX TaK Mano?». Bedb
JIOTMYHbIN OTBET Ha HEro CAeAyLWmnn: XXeHLWWHblI CTAaHOBATCSA TaKMMN NPeKpPaCcHbIMN
PYKOBOANTENAMU B CUJTY TOrO, YTO A1 HAX HAMHOIO TpyAHEe CTaTb PYyKOBOAUTENEM
B MpuHUMne.

Ho He ooHW NUWb reHaepHble Npeapaccyku NPenaTCTBYOT NPOABUXKEHUIO
KOMMETEHTHbIX XXEHLLWH N NO3BONIAIOT HEKOMMETEHTHbIM MY>X4YMHAM NErKo B3MbIBaTb
Ha BepLInHY. BuHoBaTo hyHAaMeHTaslbHOE HECOOTBETCTBME MeXAY MOASMHHON
CYLLHOCTbO NnaepcTBa N HaWMMKN NpeacTaBneHnsaMN 0 HeM. CyulecTByeT OrpoMHas
pasHuMLUa Mexay JIMYHOCTHLIMU YepTaMu U NOBeAEHNEM, HY>KHbIMU AJ151 TOro, YToObI



6bITb BbIOPaHHbIM Ha AOJ/IKHOCTb PYKOBOAUTENS, N Ka4eCTBaMM U HaBblkaMy,
HeobxoanMbIMUN, 4TOObI CNPaBSATLCA C PYKOBOACTBOM.

AP HEeKTUBHO PYKOBOAUTL VS ObiTb BbIOPAHHBLIM B Ka4eCTBe PYKOBOAUTES

XIOCTUH - peasibHasa XXeHLNHA C BblyMaHHbIM UIMEHEM - YMHbIN 1 AOTOLLIHbIN
byxrantep n3 benbrun, npopaboTasLlas nocnenHne NSTHagLATb NeT CTapLUnM
(PMHAHCMCTOM B KPYNHOW HEMNPaBUTENbCTBEHHOW OopraHm3aunn. HecmMoTps Ha To, 4TO
OHa NPEBOCXOAHO CMNpaBAAeTCsa C AeflaM/ Ha BbICLLEM YPOBHE M Ha4yaslbCTBO CYUTaeT
ee 04HNM N3 LLleHHeNLWmnX YeHOB KOMaHAbl, OHa peAKo BblABUraeT cebsi Ha NnepeaHuit
nnaH. BMmecTo TOro, 4Tobbl 06pacTaTbh NONE3HbLIMM CBA3AMU U KapabkaTbCs No
KapbepHOM NecTHULUe, oHa npegnovyntaeT GOKYyCMpoBaTbLCSA Ha CBoe paboTe u
MAKCUMaJibHO 3P(EeKTUBHOM BbINOJIHEHUM KaXK[101 3a4a4M, NMO3BOJISIS CBOMM
CBEpPLUEHNSIM TOBOPUTb 3a ceba. Korga BO3HMKAKOT HOBble MPOEKTbI, OHa NPOSIBNSET
NHULMNATUBY - HO TOJIbKO ecnn abCcoNtoTHO yBepeHa, YTO CMOXXET CNpPaBUTbCS.

Bbl, BEPOATHO, HE YOANBUTECH, Y3HAB, YTO XXIOCTUH O0BEI0OCb HEOQHOKPATHO
HabnOaTb, KaK MHOXKECTBO ee KOJ1J1Ier NoJly4atloT MoBbilleHNe B 06Xxon Hee - gaxke
€CJIM OHW ABHO YCTynatloT enl B aene. OgHako bharogaps caMoyBEPEHHOCTU U
NMPOBMBHBLIM CNOCOBHOCTAM OHUM YMEKT Co3a4aTb BNevyaTneHune, 6yaTo OHU HE TONLKO
Bbonee KOMNeTeHTHbI, HO U obnagatoT 6onbwen moTuBaunen n 6onee Bbipa>KeHHbIMMK
NNOEepPCKNMU KavyecTBaMu. Ml Tak KakK OHM NO-NPeXXHEMY MOryT MOJIOXKMUTbLCA Ha
HadeXXHoe nnaeyvyo XICTUH, ee Tuxas, Ho ahdekTUBHaA paboTa 4YaCcTo NPUKPLIBAET NUX
HEKOMMETEHTHOCTb.

BONbLWKMHCTBO N3 HAC 3HAKOMbI C KEM-TO Hanogobumne XX CTnH. Bo3MOXXHO, Bbl U CaMu
owyuaeTe cebs Takom «XOCTUH». [1o Npasae rosops, NCctopmnsa XOCTUH He
NCKJIIOYEHME, a HOpMa A1 MHOMMX U3 HAC - U MY>X4YUH, N XXeHWKnH. B niobon
opraHu3aumm Jiaun, cTpeMsawmecs onepeanTb CBOUX KoJJier, Yaule nooLwpatoTCs
Ha4asZIbCTBOM, YeM T€, KTO MEHbLLUE 3TUM OAEPXKMM, faXKe eC/in BKaL aMOULMNO3HbIX
MepcoH B Aefna KoOMMaHUn HeEBEUK.

HekTo, koro g 6yay 3BaTb CT0apT - MOW ObIBLUNA KOYYUHT-KJINEHT, Ybe NMS S
U3MeHW, - CBOUM NpUMepoM noaTeepXxaaeT 3Ty NCTUHY. OH nocTpoun bnecTAwyo
Kapbepy B PR, n HeaBHO ero B35/ B KPYMHyto pupmMy n3 CUIMKOHOBOW A0JIVHbI
rnaBon OTAeNla BHEWHMX KOMMYHUKauun. Jltobon, k1o HabepeT nma CToapTa B



WHTEepHeTe, OCTaHeTCHA BNe4yaT/IeH ero pestome, CBA3AMU U NYOSIMYHBIM UMULXKEM: [Ba
BbICTynNeHuns Ha TED (TED (abbpeBuaTypa oT aHrna. technology, entertainment, design
- TEXHOJIOrnK, pa3BrsievyeHuns, An3amH) - aMepuKaHCKUM YaCTHbIM HEKOMMEPYECKUIA
hOHA, N3BECTHLIN NMpeXAe BCero CBOMMN exXerogHbiMn KoHepeHUnammn - pea.),
BbICOKME OOJIKHOCTWU B TPEX KOMMaHMAX U3 cnncka Fortune 100 n Thica4un
MnoANMCYMKOB B couMalbHbIX ceTax. OgHaKo HU OOHO N3 3TUX OOCTUXKEHUN He
oTpaxkaeT cnocobHocTen CToapTa K pyKoBoACTBY. Ha camom gene 60MbLUMHCTBO €ro
ObIBLUMX COTPYAHMKOB COrnacunmch 6bl, 470 OH peako bbiBan Ha paboyem mecTe 1
obnapgan HynesbIMUK yrnpaBsieHYeCKMMWN HaBblkaMn. Ho nockonbky CToapT yaenseT
00NbLWYIO YaCcTb CBOEro BPEMEHU BbICTPanBaHMo CO6CTBEHHON penyTauun ans
BHELUHEro Mmpa - oH n1naep, 3a KOTOpbIM OXOTATCA. He3acny>XeHHOMY KapbepHOMY
ycnexy CTioapTa CrocobCTBYIOT N ero BeJIMKOJIeMNHbIe BbICTYMN/IEHMSA Ha
cobecenoBaHMUsX, NoKa3biBatloWmMe ero ambuyno3HbIM N XapM3MaTUYHbIM HYEJIOBEKOM.
N pa3 yx cobecenoBaHns - CaMbll pacnpoCTPaHEHHbIN MeTO, BbISABJIEHNSA NNAEPCKOrro
noTeHuwnana, byayuiee ceepkaeT gns CToapTa SpKUMN KpackaMu. Yero, K
COXKaJIEHUIO, Hesb3S CKa3aTb 0 Tex, KoMy npuaeTca paboTaTb No4 ero Ha4yasomMm.

CBeXxue uccnegoBaHns oTMEYaloT TeHAEHLMIO, YTO Takme ntoaun, kak CTioapT, -
3roMCTUYHbIE, 3aHOCYUBLIE N HAPLIMCCUYHBIE - YAaCTO CTAHOBATCS INepamMu n
NpnbMpatoT K pykKaM pecypcChbl U BAACTb BHYTPU FPYMMbl U 4TO 3TW YepThbl, KOTOPbIE Mbl
nonpobHee pacCMOTPMM B FaBax 2 1 3, Yallle BCTPEYalTCs Y My>XXUYUH, YeM Y
XKEHLLMH.

®peng oan ybeantensHoe obbsACHEHME NMEPBON YaCTM 3TOro PeHOMEHa - TOro,
MoYeMy Ha BEpPLUMHE OKa3bIBalOTCA naoxme napHu. OH yTBEpXXAa, 4To nmaep
BO3HMKAaeT Torga, Korga rpynna Jlo4en - ero nocnegosartenen - NoOAMeHSeT CBOM
COBCTBEHHbLIN HAPLMCCM3IM Ha INOEPCKNN, TaK 4TO ux ntoboBb K nnaepy CTaHOBUTCH
nogcosHaTesibHOM hopmon nobem K cebe. ITa npoekuuns cebanbuna pacuseteT
0Ccob6eHHO NbILWHO, ecnn caM Angep HapunccnydeH. «<Hapumnccnsm apyroro 4esnoseka, -
roopun ®pena, - CUIbHO NPUBIEKAET TEX, KTO YaCTUYHO OTPEKCH OT COBCTBEHHOTO...
Mbl CJTOBHO 3aBuayeM nx 61a>KeHHOMY AyLEBHOMY COCTOSIHUIO.

NNocMOTpUTE BOKPYT, U Bbl HE HanaeTe ny4dwero 06 bACHEHMS BO3BbILUEHWIO
cebanobues B NnonnTuke, busHece n npo4vmx chepax. Mbl cozganm HernacHbIn
cTepeoTun nuaepa Kak YyesoBeka - 06bIYHO MY>XX4YUHbI, - KOTOPbIA HEe 3aMeYaeT CBOUX
cnabocten. N Mbl HeobbIYaMHO TEPNMMbI K IIOAAM - OMNSATb XKe, 00bIY4HO My>XX4YUHaM, -
KOTOpPble HEe HAaCTOJIbKO TaNlaHT/NIMBbI, Kak OHW AyMatoT.



[MapafoKC B TOM, YTO Te CaMble NMCUXoJsIorn4yecKkme XxapakTepucTtnukm, 4To no3BosAaloT
MY>X4YNMHaM CTaHOBUTbLCA JIinaepamMmun, B NEeNCTBUTENIbHOCTM MOryT CTaTb I'IpVI‘-IVIHOVI nx
nposasna. To, 4ToO Tpe6yeTc;| 0na nonyvyeHms pa6OTbI, He TOJIbKO OTJIN4aeTCd, HO U
MHOI Aa NpPpoTmMBOINOJIOXKHO TOMY, YTO HY>XXHO A1 BbINMOJIHEHUA pa6OTbI.

N BECbMa CTPaHHO B TaKOW CUTyauUUK, YTO ANCKYCCUWN O NpuBieYeHnmn 6onbLiero
KOJINYECTBA XXEHLLWH Ha Nnaepckne nosnumnm cocpesoTo4eHbl Ha TOM, YTOObI
XKEeHLNHa noJiparkasia HeaJleKBaTHOMY MOBEAEHUI0 aMBULIMO3HBLIX MY>XYUH. 3a4€M Mbl
MPOCUM >XKEHLIMH KOMUPOBATb HUKYAa He roAHY0 Moaesb?

Kak opraHmsoBaHa 3Ta KHUra

Llenb 3TOM KHUIMM - NOMOYb BaM ONpefesnTb KJto4yeBble KavyecTBa, ob6nafas KOTOpbIMU
NOAN CTAaHOBATCSA HEKOMMNETEHTHBLIMU - N HAa0bOpPOT, XopownMn - nnaepamun. NMoHsaB
pa3HuLy MeXnay YepTamu, 06bI4HO aCCOLMMNPYIOLLMMUCA C INAEPCTBOM, N TEMU, HYTO
Ha CaMOM gene noMoratT angepy bbiTb 3hPEKTUBHBLIM, Mbl CMOXKEM, S HALEKCb,
O0TKa3aTbCA OT KpuTepmes oTbopa, KOTOpble MPUBEAN K INMNAEMUN MJIOXOT0
nnpepctea. YTobbl 60POTHCA C Bparom, Hy>XHO 3HaTb €ro B 1LO.

B cnenytoulen rnase byneT paccMoTpeHa ofHa U3 raBHbIX NPUYNH 3NUAEMUN
NJIOXOro NMAepcTBa: Halla HECNOCOBHOCTb OT/INYNTL CAMOYBEPEHHOCTb OT
KOMMEeTEHTHOCTWN, 0COBEHHO KOra Mbl NbITAEMCS BbIIBUTb B KOM-TO JINAEPCKUIA
rnoTeHumnan.

B rnaBse 3 Mbl NoiMeM, No4YeMy HapLMUCCaM yaaeTcs CTaHOBUTLCSA INAepamMm U Kak
HapLMCCMU3M BINSIET HA KAQYeCTBO PYKOBOACTBA M reHAepHbln ancbanaHc B
nuaepcTBee.

(naBa 4 nccnepyet MUg o xapmsme. Mbl CKJIOHHbI NepeoL/eHNBaTb BaXXHOCTb XapuU3Mbl
- Cy6bEKTUBHOI0 Cy>XAEHNS, OCHOBAHHOIO rfaBHbIM 06pa3oM Ha Yben-To
npuBaeKaTesIbHOCTU N YMEHUU HPaBUTbLCS, N BUAETb B HEW KJIIOYEBYIO COCTaBJIAIOLLYIO
NngepckKoro noteHunana.

B rnaee 5 06cyXaaloTcs NMaepcKne NpenMyLLLecTBa XXeHLWNH. Y XXeHLWWNH Bbllle
SMOLIMOHASIbHbIN UHTENJIEKT, B POJIN PYKOBOAUTENS OHX NPOABAAIOT 6osblLie



BblAep>xKK, 6onee sMnaTUnHbI 1 Yalle cnenyoT NpMHUMNamM TpaHCHOopPMaLMOHHOIO
nmaepcTBa.

B rnaBe 6 Mbl paCCMOTPUM YHUBEPCaAJIbHble Ka4YeCcTBa, KOTOPbIE MOBbILLAOT

3P PHEKTUBHOCTb NNAEPOB - N MY>XKUUH, N XKEHLLIMH. HECMOTpPS Ha TO, 4YTO CYLLEeCTBYeT

MHOI0 MoJZiesiell XOpoLUero pykoBoAcTBa, 60/bLLUNHCTBO U3 HUX BbIAENSAIOT HECKOJIbKO

o6513aTeNbHbIX KOMMOHEHTOB JINAEPCKOro NOTEHLMANA, TAKNX KaK OMNbIT, UHTENNEKT U
ntobo3HaTENbHOCTb.

B rnaBe 7 0606L1eHbl METObI OLIEHKM OCHOBHbIX 3/1IEMEHTOB IMAEPCKOro NoTeHLUMana.
B LeHTpe BHUMAHMS - HAY4YHbI NHCTPYMEHTAPUIN, KOTOPbI NMO3BOJINT OPraHn3aLmsam
oTobpaTh NYYLINX TNAEPOB, OTKA3aBLUUCL OT CTOJIb NPo6aeMaTUYHOrO MHTYUTUBHOIO
noaxona.

B rnaee 8 pnaeTvcs oueHka 3hHEKTUBHOCTU MEPOMPUATUI MO KOYUYUHTY U JINYHOCTHOMY
Pa3BUTUIO, HALENEHHbIX Ha YJlyYlleHNe KayecTBa PyKOBOACTBA. XOTS 60/bLLINHCTBO
opraHm3aumnn TpaTaT HEMANO BPEMEHM U AEHEr Ha Takne MeponpusaTus, nx
pe3ysibTaTUBHOCTb 0ObIYHO OCTaBASAET XKenaTb Ny4Llero.

B rnaBe 9 npencTaBieHbl HEKOTOPbIE MOM 3aK/IIOYMTESbHbIE MbIC/IX MO BONPOCaM,
PACCMOTPEHHbIM B 3TOMN KHUre. 9 n3BAeKal YPOKN U3 NPOLLSIOrO U pa3MbILLISO O
nporpamMax reHaepHoro pasHoobpasunsa B byayuiem.

Hanetocb, 4To BaM NOHPABUTCS KHUMA UM YTO OHA KakK MUHUMYM OMNpPOBEpPrHeT
HeKOTOopble 13 Baluux npenybexaeHun o reHaepe n nnaepctee. Mpowy NoagonTH K
3TOW KHUre C HenpenB3siTbiIM Pa3yMoOM M 30POBOM A0s1eil ckenTuumsma. To, 4To Bbl
npo4YyTeTe, MOXKET MaJIo MOXOAUTbL Ha MONYJISIPHbIE CEYac NAEN O XKEHLLMHAX U
NMaepcTBe. OTU KOHUENUUM coaepXaT peuenTsl A5 NOBbILEHUS FreHAepHOoro
pa3Hoobpa3nsa - Npu3biBbl K XXeHLWWHaM NnpobuBaTb cebe gopory, BblABUraTbCs, ObiTb
6onee yBepeHHbIMU, BXXMBATbCS B POJib. DTa KHUra JaeT peKkoMeHAaunm CoOBCEM
Apyroro Tosika.

Mporpecc B BOMNPOCE XXEHCKOro NNAEPCTBA HACTyNaeT MeaJieHHO U (hparMeHTapHo.
MpuLLIO BpeMs pacCMOTPETh APYyroe pelleHne, 1 3To pelieHne TpebyeT coBcem
JIpyroro Tuna aHannsa.



(naBa 2

CaMoyBepeHHOCTb Moj4 MacKkonW KOMMNEeTEeHTHOCTH

LLnnna n PanaH BMecTe paboTaloT B KPYMNHOM MEXAYHAPOAHOW ayANTOPCKOWN
KOMMaHun. XoTs y LUnnnel Bbille KBanngukauns n obumpHee onbIT, NAATAT UM
oAnHakoBo. LLnnna paboTaeT B KOMMaHUM Ha NsATb JIeT AoJiblue, 4em PaliaH, Ho
PallaHy yJanocb Bo BpeMs cobeceloBaHNs NPOM3BECTN TaKoe BrevyaT/ieHne, 4To ero
Cpasy B35/1M Ha NO3ULMIO OZIHOI0 YPOBHSA C LLUMAMNON, 3aKpbIB rna3a Ha 6oJsiee HU3KYI0
KBanndgukauno. Ero HasHayeHne efiBa 1M MOXKET KOro-TO YAUBUTb, YYMTbIBAs TO, Kak
OH cebsa nogaeT. Ero BbiICOKas CaMOOLIEHKA MPOSIBASIETCSA HE TOJIbKO BO BPeEMS
cobeceioBaHU, HO N B X0[e KOMaHAHOW paboTbl HAZ TEKYLLUMN AenaMu,
npeseHTaunii oNs KJIMEHTOB N CBETCKUX MEPONPUATUN.

PannaH pa3roBapuBaeT 6onblue 1 rpomye, 4em WWnnna, oH Hepeako nepebusaeTt
cobecenHuKa, 4ToObI C SHTY3Ma3MOM MOAENNTLCSA CBOEN naeen - oH obo)xaeTt
roBOpPUTb O HUX. OH He CKJIOHEH CHab)XaTb CBOM YTBEPXKAEHNSA PA3bACHEHUAMU U
npeanoynTaeT BbiCKa3biBaTbCs CMENbIMU WITPpUXaMn - n ero 60cc BUANUT B 3TOM
yMeHne «MbICINTb KoHUenumaMmn». Korga Panan n LUnnna npeacrtaBasioT cBOn
peKoOMeHOaUunnN KINEeHTaM, FOBOPUT B OCHOBHOM OH. ECiM KNMeHT 3a4acT BOMpPOC,
LLinnna ckopee BCEro NnpeasioxXnT eMy HECKOJIbKO onumn Ha BbiI6op ONa AasibHENLWero
n3yyeHunsa n obcyxxneHus. ECnm oHa B Tynuke, oHa 3TO nNpu3HaeT. PanaH xe HMKoraa
He NposBAsAeT HepewmnTebHOCTU. OBbIYHO OH peKkoMeHOyeT OOAHY-€AUHCTBEHHYIO
cTpaTeruto. 1 ecnn KNMeHT CAPOCUT €ro 0 YeM-TOo, Yero OoH He 3HaeT, OH yYMesio ynaeT
OT OTBeTa.

Nx HaYanbHUK, COOTBETCTBEHHO, CHMTaeT, 4To LUnnna meHee yBepeHa B cebe u,
cnefoBaTesibHO, MeHee KoMNeTeHTHa. B ntore PanaH nony4YaeT noBbliLEeHWE Ha
PYKOBOASALLYIO OOJDKHOCTb, a LLnnna octaeTca Ha npe)xHem MecTe.

BoirnagnTt 3Hakomo? Bce NnoTOMY, 4TO NpakKTUYeCKn Besae B Mupe - no Kpa|7|He|7| Mepe,
TaM, rpe CO6I/IpaJ'II/ICb OaHHble ONa nccnenoBaHUM - Mbl CBSI3bIBAEM nposaBieHNA
CaMOoyBepPeHHOCTUN C T1naepCKMM noTeHUunasioMm.

BoT HeCckonbKO NpuUMepoB:



Inc.com (M3BECTHLIN XYypHan 4N4 npegnpuHUMaTenen - pe.) cooblaeT HaM, 4TO
«YBEPEeHHOCTb B cebe - 3TO NoYBa, Ha KOTOPOK NpopacTaeT MMOAepPCTBO», N 4TO «be3
YBEPEHHOCTMN He bbiBaeT NnaepcTBa».

CornacHo Forbes, «yBepeHHOCTb - 3TO BCerga Ayylunin apyr nnaepa».

HoBocTHOM canT Quartz 3asaBageT, 4TO MHTPOBEPTbI MOram Bbl CTaTb MagepamMu, ecin
Obl TO/IBKO CMOr/In 0bpecTn yBepeHHOCTL B cebe.

CoocHoBaTenb Virgin Group n busHec-marHaT Pu4appn BpaHCOH yBepseT Hac, 4To
«CEeKPEeTHbIN NHIFpeaneHT», MO3BOJIAILWNNA eMy «YNpPaBisiTb MUPOM N yNy4llaTb
€ro», - 3T0 YBEePeHHOCTb.

>KypHan Entrepreneur COMHeBaeTCH, 4TO Mbl CMOXXEM HaWTU «4pe3BblHaNHO
YCMNELWHOro 4yesoBeka, y Kotoporo 6bl He 6b1/10 cnnbHenwen sepbl B cebs. Huyero He
BbingeT. Ctue Ixobc, MapTuH Jliotep KnHr, Mankn O>xxopgpaH, noH Mack, Mapk
KbtobaH - BOT INLLb HECKOJIbKO MPUMEPOB NI0AEN, KOTOPbIM UX YBEPEHHOCTb MOMOr1a
NOAHATBLCA Ha BEPLUMHY».

(OHa Morsa NnomMoYb 3TUM NOAAM, HO KaK HacyeT ropa3ao 6onbluero KoanyecTsa
yBepeHHbIX B cebe noagen, KoTopble HUKOrga He CTaHyT HAaCTOJIbKO YCMeLwHbIMU NN
ha>ke NpocTo yCneLwHbIMn?).

HenaBHO MeHS NpuUrnacuam BbiICTYyNUTb Nepen NosiHbIM 3aJI0M TOM-MEHeA>KepoB U3
pa3HbIX CTpaH, 0TOBPaHHbLIX A5 Y4aCTUA B «NEePCNeKTUBHOM» NporpamMmme s
XXEHLMH-NMAepoB. BoicTynneHne 661710 NOCBALWEHO TeMe reHaepa n nuaepcTea. 4
Ha4van CBOM peyb C He6ObLIOro onpoca C Lenblo onpenesnTb, 4TO, MO MHEHUIO
ayaAnTOopuUN, ABAAETCH Ba>KHENLLMM KOMMOHEHTOM NNAEPCKNX CMOCOBHOCTEN CornacHo
Hayke. Bonpoc, Takum obpa3oMm, He POKYCMPOBAJICA Ha JINYHOM NN CYOBEKTUBHOM



MHEHUWN NMPUCYTCTBYIOWMX, @ OTPa>kasl UX NO3HaHNSA B (haKTUYEeCKOM MaTepuarsne.
BapnaHTbl 0OTBETa BKJIIOYAIN TaKMUe KaTeropuu, Kak onbIT, UHTENNEKT, ycepaHas
paboTa, cBA3M, yaada n yBepeHHoCTb. U uenbix 80 % onpoLleHHbIX Bbibpann
YBEPEHHOCTb - HaMeHee Ba>KHbI 3/1EMEHT U3 CNUCKa.

B 3To rnaBe Mbl pacCMOTPUM fBa Bonpoca. Bo-nepBbix, nccregyeMm B3anMocCBsi3b
MeXX Oy YBEPEHHOCTbIO U KOMMNETEHTHOCTbI0. XO0TSA 60NbLUNHCTBO NtoAen npu B3rnaae
Ha yBepeHHoro B cebe YyesioBeka AenatoT MoN0XXMUTENbHbIN BbIBOA O €ro
KOMMNETEeHTHOCTU, B AENCTBUTENIbHOCTU CBSA3M MeX Ay YBEPEHHOCTbIO U
KOMMNEeTeHTHOCTbIO He CyllecTByeT. Bo-BTOpPbIX, Mbl pa3BEHYAEM HECKOJIbKO
pPacnpPoCTPaHEeHHbIX MU(OB O FrEHAEPHbIX PA3INYNUAX N YBEPEHHOCTHU, @ TaKXe
BbISCHUM, 4TO 3TV MU(bI HA CaMOM AeJie 03HAYaloT.

Pa3Hunua Mexay KOMMNeTeHTHOCTbIO N YBEPEHHOCTbLIO

Kak Bbl AyMaeTe, HAaCKOJIbKO Bbl Xopown? [JoCTuUrwmne BepLinHbl Hepeagko nobaTt
NnpUNUcbiBaTb CBOU OOCTMXKEHNA YyBepeHHOCTU. K npuMepy, korga Pooxep ®epepep,
rnoXxanywm sennyaninin TEHHUCUCT BCEX BPEMEH, BbIMIrpasl CBOM BOCbMOW
YnmbngoHckn TypHup, penoptep BBC nonpocnn ero packpbiTb CEKPET CBOEro
ycnexa. OtBeT ®enepepa? Bce ato 6bnarogapsa ero yBepeHHoCcTn 1 Bepe B cebs. OH
Bepun B cebs, n noaToMmy oH nobeaunn. B camom gene? Nnu, MoXXeT, ero BbligatoLimecs
N TWaTesIbHO OTTOYEHHbIe HaBblKW B TEHHUCE CbIrpasivn B 3TOM XOTb KaKylO-TO pPoJib?

HeT HMKaKnX COMHEHUIN B TOM, YTO Jilofen ¢ hefepepoBCKON YBEPEHHOCTbIO B cebe -
MHO>XeCTBO, HO UM He[oCTaeT TaslaHTa ANg ee nogkpenneHns. JocTmxeHns
depepepa CTOJIb HEOObIKHOBEHHbI 61arofgaps ero TaJlaHTy, a He yBepeHHOCTU. Ecnin
Obl MHe NpuLNOCh BblIbMpaTb, A Obl Npeanoyen nMeTb TanaHT Pefepepa, a He ero
YBEPEHHOCTb, He B MOCNeHI0 o4Yepelb OTTOro, 4TO TaJlaHT BeJeT K YBEPEeHHOCTH
ropa3no 4yauie, 4emM 3To npoucxoanT HaobopoT. A Obl Tak)Ke Npeanoyen
KOMMETEHTHOr 0, a He YBepeHHOoro B cebe HavasbHUKA, BoAUTEeNs n ocobeHHOo
Kapgunoxupypra.

KOMNEeTEHTHOCTb - 3TO TO, HAaCKOJIbKO Thl XOPOLL B 4EM-TO. YBEPEHHOCTb - 3TO TBOE
MHEHWE, HAaCKOJIbKO Tbl XOPOLLU B YEM-TO. KOMNETEHTHOCTb - 3TO YMEeHUs;
YBEPEHHOCTb - 3TO Bepa B 3TN yMeHUs. Takasa Bepa MOXXET OTHOCUTbLCS Kak K
npuobpeTeHHbIM HaBblkaM (YMeHWe NMeTb, LeNoBaTbCs, B3OMTU Ha DBEpecT Uin



yNpaBaaATb J0ObMN), TaK N K INHHOCTHbLIM KavyecTBaM (yM, NpUBJIEKaTENbHOCTb,
HACTOMYMBOCTb UJIN KPpeaTUBHOCTb). Ha Hally caMOOUEeHKY CUJIbHO BJINSET TO,
HaCKOJIbKO, KaK Mbl JyMaeM, Mbl B 4EM-TO XOpPOLLK. I 4eM Ba)kHee HaBbIK, TeM bonbLue
OH BAMSAET Ha Hawy fA-kKoHuenuuto. K npumepy, Balle 3ro Bpsag M NoJyyYnT OrpoOMHOe
noakpensieHne oT yBepeHHOCTU B TOM, 4YTO Bbl pa3zbupaeTech B necHAX )xacTuHa
bubepa (BepoAaTHO, HaobopoT?). U Bbl BpAa nn bynete C/AINWLKOM CUJIbHO pyraTbh cebs,
€C/IN He yBepeHbl B CBOEN CNOCOB6HOCTU roBOPUTb Ha ApPEeBHENCTaHACKOM. Ecnm 4To-
TO HE NMeeT 3Ha4YeHns A5 BaC UM HEBLICOKO LLeHUTCA B obwecTBe, TO 3TO, CKopee
BCEro, He 3aTpOHEeT Balle 3ro. Ho ecsm Bbl aNbNUHUCT, TO Balla Bepa B CNOCOBHOCTb
MOKOPUTb IBEPECT, BEPOSATHO, NOBAMSAET Ha Bally A-KoHUenuuio.

B naoeanbHOM MMpe B3aMMOCBSI3b MeXAy YBEPEHHOCTbIO M KOMNETEHTHOCTbIO Obisia Gbl
npencTaBsieHa Ha AMarpamMmMe BeHHa (OmnarpamMmmMa BeHHa - cxeMaTuyHoe
n3obpakeHne BCeX BO3SMOXXHbIX OTHOLLEHUN HECKOJIbKNX MOAMHOXECTB
YHUBEPCA/IbHOr0 MHOXKECTBa - pef.) OOHUM KPYroM, 4TO yKa3biBasio bbl Ha TO, 4TO
Halwa A-KOHLEeNnuns B TOYHOCTU OTParkaeT HallXM UCTUHHbIE YMEHMUS. YBbI, B peasbHOM
MUpe YBEPEHHOCTb PEAKO ABNAETCA MPU3HAKOM KOMMNETEHTHOCTU: Ha AnarpamMmmMe
BeHHa 1nx B3aMMOCBS3b NpeAcTaBJ/IeHa INLLb HE3HAYNTENbHbLIM NepeceyeHnemM aByx
OTAENbHbIX KPYroB.

KoHel, 03HaKOMUTENbLHOro pparMeHTa.

Kynutb: https://tellnovel.me/chamorro-premuzik_tomas/lovushka-nekompetentnosti-
pochemu-neprofessional-nye-muzhchiny-stanovyatsya-liderami-i-kak-eto-ispravit
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