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Ka)Kabl AeHb Mbl BeeM rneperoBopbl. He TONbKO AN 3aKII04EeHUS CAEeN0K C
KOMNaHnAMW. Mbl foroBapuBaeMcsa € KoJuieramm, Apy3baMu n poacTeBeHHKamMmu. Ho
BeJeM /N Mbl 3TN NeperoBopbl ycnewHo? ABTop npeasiaraetT HaMTM OTBET Ha 3TOT
BOMNpocC. «KHWra neperosopLlinmka» AacT BaM MNoJiIHoe npencrassieHne 0 TOM, Kak
BeOyTCA COBPeMeHHble neperosopbl. Kak 1 0 4eM rosopAaT Jtoaun. YTo uMm Hy>KHo. Kak
OT NeperoBopoB Mo TesiepOoHY Mbl NepeLLiv K BUAEOKOH(MEPEHUNAM N OHJTalH-
AYKLUMOHaM 1 4TO C 3TUM fenaTb.

B popmaTe PDF A4 coxpaHéH nspaTtesnibCKUn OU3anH.

CtuB lentc

KHunra neperosopLymka. leHnanbHoOe pyKOBOACTBO AJ15 YCMELWHbIX COeN0K

Steve Gates

The Negotiation Book: Your Definitive Guide to Successful Negotiating


https://tellnovel.me/geyts_stiv/kniga-peregovorschika-genial-noe-rukovodstvo-dlya-uspeshnyh-sdelok
https://tellnovel.me/geyts_stiv

© 2016 Steve Gates

© lNepeBopn. M. Xopowwnnosa, 2020

© OdpopmneHune. OO0 «N3paTenbCTBO «IKCMO», 2020

«MocnepnHaa kHUra CTuBa ABNAETCA BaXKHbIM NHCTPYMEHTOM pPa3BUTUSA A1 BCEX
HaLLINX TOProBbIX MAPTHEPOB».

I>XoH MaklmHTK, anpekTop no paboTe ¢ knneHtamm B NestlePurina

«$l npoynTana 3Ty KHUry ABa>KAbl: 40 Y4acTUA B TpeHuHre «KBanmpuumnpoBaHHbIN
neperoBopLmk» (4T06bl MO3HAKOMUTBLCS C KOHLENUMEN) 1 Nnocsie BO3BpaLLeHUs C
oby4eHunsa (4T0bbI eLle pa3 3akpenuTb MaTepuras). TeM He MeHee, Ka)XAbl pa3 nepen
OTBETCTBEHHbIMWU NeperoBopamMn A obpallaloCb K TON NN MHOW rnase, Y4Tobbl
OCBEXWUTb B NAaMATU NHCTPYMEHTbI U 3P PEKTUBHbIE TaKTUKU. KHUIra YHUKaIbHa TeM,
YTO MOMUMO KOHLLEHTPUPOBAHHOIO OMbITa YCNELHbIX NeperoBOpPLLMKOB COAEPXKUT B
cebe MOTMBaLMIO Ha AOCTUIXKEHME HaUy4LLInX pe3ynbTaToB U nobeny, npexxae Bcero,
Hapg cobom».

TaTbsAHa KOXXeBHUKOBa, ANPEKTOpP Mo yrnpasJsieHNI0 NepCoHasioM B OpraHn3aunoHHOM
KomuteTe YemnmoHaTta Mupa no ¢ytdony FIFA 2018

«lMeperoBopbl - 3TO HE yAes TOJIbKO KOMMEPCaHTOB. Mbl HAX0ANUMCS B HUX C yTpa A0
BeYepa B pa3HbIX ObITOBbIX CUTYaUUAX. DTa KHUra - O4eHb MPaKTUYHOE N CUCTEMHOE
PYKOBOACTBO, MOMOratoLlee AOroBapmBaThCs HE TOJIbKO, KaK MPUHATO CYMTATh, C
NOCTaBLMKAMM UM 3aKa34MKaMun ycayr, HO U B 6IM3KOM KpYry - C ETbMMU,
KONIeramMmn n napTHepaMm».

Kupunn O6yx, Buue-npes3ngeHT no mapketuHry. OO0 «Mann.py Npyn»



«[leperoBopbl - 3TO 04HA N3 KJOYEBbLIX KOMMETEHUWA, Pa3BUTUIO KOTOPOW AO0JIKHO
yOoenaTbCsd BHUMaHME BO BCEX (PYHKUMSAX, HE TOJNIbKO A1 OTAEeN0B npoaak, HoO As
BCEX BOBJIEYEHHbIX B MPOLIECC B3aUMOAENCTBUSA C KNMeHTaMu. KHura obbsacHseT
npoLuecc B Lenom, n GopMnpyeT neperoBopHbIE HAaBbIKM N pa3BUBAET KOMMepYeckune
KOMMNEeTEHUNN, KOTOPbIE UTPaIOT KJIKOYEBYIO POJib B MOCTPOEHUN KPOCC
PYHKUMOHANBLHOW MOoOenn NapTHEPCTBA C KJIMeHTaMu. PyKOBOACTBYSACh AaHHbIM
MnoAxonoM, Ka4eCTBEHHO N AO/IKHbIM 06pa3om oTpabaTbiBas BCe Warn, Mbl BbiSIBJISIEM
NCTUHHbIE NOTPEBHOCTN HALLUX KINEHTOB, POPMMPYEM B3aMMOBbLIFOAHbIE
npeanoXxeHmsa n cbnmxaem Hawm NO3NUUnN ANa OCTUXKeEHNS 0600 00BLIFOAHOI0 «Win
- Win» cornaweHuns».

Papnomup MayHu4, oupekTop no paboTe C KAoYEBLIMUN KNMeHTamMm no ctpaHe Coca-
Cola HBC Poccus

«KaK 4acCTo Bbl CTaJIKUBaJIUCb C TEM, 4YTO, HAX0AACb Ha Nopore prI'IHOVI coenku,
COMHeEBaJIMCb N He 3HaJIN KakKoe pelleHne NpuHATbL? YCOMHUTBLCS - 3HAYUT yTPaTUTb
neperoBOpHYIO0 CUy. DTa NoTpAcaloLwas KHMUra no3BoJinT I'IO60pOTb COMHEHNA, N3-3a
KOTOPbIX Mbl MHOIO€ yrnyCckaeMm, axxe He I'IOI'IpO6OBaB MNOJTYHNTb>».

Bnaguncnas baxteHko, «®unun Moppuc Canns sHg MapkeTuHr», Buue-npesmaeHT no
pPasBUTUIO N BHEAPEHUI0O KOMMep4YeCcKon cTpaTerum

«9TO UMEHHO TO, 4YTO S Uckan. FpaMoOTHOe 1 NparMaTUYHOE PYKOBOACTBO K
MOHMMAHWIO N PAa3BUTUIO BAlLIUX HAaBbIKOB BeeHNA NeperoBopoB B AUHAMUYHOM U
HENpPOCTOM MUpe».

Knap JIaHMUX3H, rNaBa No B3aMMoOOEeNCTBUIO Tpengepa n noctaswmka B Asda Walmart

«KHUra neperoBopLmKka BKJO4aeT B cebA MHTepecHble 06HOBNIEHHbIE NpUMepbl 13
peasibHOW Xun3HU. CTUB 1 ero KoMaHza n3 komnaHuu Gap Partnership 3a nocnegHue
necatb net oby4nnun 6onee COTHU pyKoBoAUTENEN MOEN KOMMAHUN U MOMOT /N
NPUHECTN MUJIJINOHLI A0J/11apoB. MeTo4 NeperoBopoB, OCHOBAHHbLIN Ha
COTPYOHMYECTBE U ONMUCAHHBLIA B J@HHOW KHUre, NMoOMoraeT JOCTUIMHYTb COrsialleHuns,
KOTOpPOE He TOJIbKO NPUBOAUT K MOJIyHEeHUo LLeHHOCTU 151 BCeX BOBJ/IEYEHHbIX



CTOPOH, HO U ynyyllaeT oTHoweHnsa. OH NoAYEePKUBAET MCUXOSIOrNYeckme u
noBefleHYeckne acnekTbl y4aCTHUKA NeperoBopoB, YTO ABNSETCA 0AHUM U3 Hanbonee
Ba>XHbIX (DAKTOPOB B YCMeLIHbIX NeperoBopax. 1 HaAeCb, YTO 3Ta KHMUIra BAOXHOBUT
ynTaTenen NoCToAHHO NMPaKTUKOBATLCS N TPEHUPOBATLCSA ANA TOro, 4Tobbl CTaTb
«KBaJIMPULNPOBAHHBLIM NEepPeroBopLLNKOM>.

I>KOH JInM, reHepanbHbIN OUPEKTOP Lernu nocTaBok U 3aKynok A3naTcKo-
TuXxooKeaHCKOro pernoHa, bav>xxHero Boctoka n Acdpukn B Cocono Phillips

«YBJlekaTesibHOE, NoLlaroBoe PyKOBOACTBO MO BEAEHWIO YCNELIHbIX NeperoBopos.
Byay4n BaXkKHbIM OJ151 NpodheccnoHasnoB B cchepe 6usHeca, OHO NpeanaraeTt
yHUBepCaJsibHble METObl MEPErOBOPOB «C UCMOIb30BaHMEM LugepbnaTa», akTUBHO
COMNPOBOXKAAaeMble MOHATHbIMU NpuMepamun. OYeHb NPaKTUYHO».

MNeTp MannTta, AMPEKTOpP NO Pa3BUTUIO MepCoHala noapa3laesneHns npogaxk B Coca-
Cola HBC

«2TO slornyHo! Ecnm Bbl NOJIHOCTLIO BOJIbEeTECh B TO, 0 YeM rosopuT CTUB, Bbl LOJIXKHbI
no4yyBCTBOBaTb YBEPEHHOCTb N TOYHO ObITb y6E)K,£I,eHbI B NMOJIOXKNTEJIBHOM Ncxoane
BallUX neperoBopoB eLie Ao Toro, Kak 3angeTe B KOMHaTy!»

CanMoH [JyHKaH, oupeKkTop No BHewWwHUM cBa3aM B House of Fraser

«KoHLenuum n pamMmkun, npencraBieHHble B 3TON KHUIe, UMeT HeOLeHMMOe 3HaYeHne
019 NOATOTOBKM U peann3aunm sallen ctpaTerum BegeHns neperoBopos. 3T0T
«MPOEKT» rneperoBoposB obecnevynT YnTaTesen BCeEMN BOSMOXKHOCTAMU ON1S

3aKJII0YEHNS [0IFOCPOYHbIX CTabuSIbHbIX COralleHnii CO CBOMMW TOProBbIMU
napTHepaMu».

MapTuH MopTep, ynpasasowmn oupeKTop no npoga>kam B Heineken

BcTtynneHue



MosppaBnaem! Y Bac B pykax nepBoe pyCCKOA3bl4HHOE nigaHune «KHurum
neperoBopLimka» - «bnbnnm B Mnpe neperoBopoB».

HanucaHHaa CTnBOM F'eTCOM, OCHOBaTeNeM KOMMaHWM NeperoBopLLNKOB-NPaKTUKOB
The Gap Partnership, 6e3ycnoBHbIM rnobanbHbIM INAEPOM B MUpe 0bydeHuns n
NPaKTUYECKOro KOHCY/IbTUPOBAHNS B KOMMeEpPYECKMX NeperoBopax, 3Ta KH1ra
MO3HAaKOMUT BaC C OCHOBHbIMU MPUHLUMNAMK BeaeHNs 3DPEKTUBHBIX NeperoBopos.

MpX 3TOM Bbl CMOXETe NPUMEHUTb AaHHbIE NPUHUUMBI B NtobbIX NeperoBopax, byab
To Ha paboTe, B CEMbE U B JINYHbIX B3aWMOOTHOLUEHNSAX U B NOObLIX MHbIX Chepax
4yesloBeY4yeCcKon AesTeNnbHOCTU. Beab npenecTb NeperoBopoB B TOM, YTO UX BCerga
BenyT nogn. W, nencTBUTENbHO, 3alyMalTeChb: KOMMNaHUN He BeayT MeperoBopbl C
KOMMaHUAMU, TaK XKe KaK 1 rocyapcTBa He BeAyT NeperoBopbl C rocyaapcTBaMu, -
noan BeayT NeperoBopsbl C NtoabMu. [laxke B aroxy poboTmsaunm n «ungposmnsanmms
MHOIMX chep OeaTeNbHOCTU YenoBeka OKOHYaTesIbHOe pelleHne B JobbiX CNOXKHbIX
CUTyauMsax NpMHUMaeT YyenoBek. 1 UMEeHHO Ha Noaax, a ToOYHEee Ha NOBeAEHUM
nonen, yMecTHOM UM HEYMeCTHOM B 3aBUCMMOCTU OT NMEPEroBOPHON CUTyaLUN, U
hokycupyeTcs aBTop B AaHHOW KHUTe.

OfHa 13 oCHOB MeToa BeJeHWNs rneperoBopoB corsacHo wkose The Gap Partnership -
«UngepbnaTt neperosopLimKka». 3TO «KOMMNAc» B MMPe NeperoBopoB, NO3BOJIAOLLNA
OPUEHTMPOBATLCS BO BCEM UX MHOroobpasnm n onpenenaTb, KAKON TUMN NOBeLEeHUS
yMeCTeH NN HeyMeCTeH B KaXX[A0N N3 NMeperoBopHbIX CUTyaLUA.

OTOenbHOro BHUMMaHUSA 3aCNy>XMBaeT pa3aes, B KOTOPOM pacCMaTpuMBalOTCSA
pa3inyHble TaKTUKWN (KTO-TO Ha3blBAaeT HEKOTOPbLIE U3 HUX «FPA3HbIMU TPIOKaAMN»),
4acTo NpuMeHseMble B Neperosopax. MHorne n3 paccMaTpuBaeMbIX TaKTUK
MPUMEHSAITCA NeperoBopLUMKaMn Ha NHTYUTUBHOM YPOBHE: 3[eCb Xe Bbl MOJy4YnTe
NX B CTPYKTYPUPOBAHHOM BUAE, C NpUMeEpPaMun N3 NPakTUKU N C peKOMeHOaunsamMm o
TOM, KaK «paboTaTb» C Ka)XA0N U3 TaKTUK. N cmoxkeTe cpa3y pacrno3HaTb atobyto
TaKTUKY, eC/IN OHa NMPUMEHSAETCS K BaM, U 3aTeM MNPUHATb OCO3HAHHOE peLleHmne, Kak
€N NMPOTUBOAENCTBOBATb WWN, €C/IN COYTETE 3TO YMECTHbIM, Kak CaMM
BOCMO/1b30BaTbCSA TON UV MHOWN TaKTUKOMN.

«KHUra neperoBopLUnKa» NO3BOJNT BaM CTaTb 60see ycnewHbIM NeperoBopLLNKOM,
€C/I1 Bbl TOIO 3aX0OTUTE CaMun, N MOMOXXET BaM Ha4vaTb (MM NPOOOSIKNTD)
yBneKaTenbHoe N 6ecKkoHeYyHoe NyTeLlecTBME B MUP MepPEroBopoB.



XKenawwmm yrnybuTb CBOM 3HAHNA N OTTOYUTb NMPaKTUYECKNE HaBbiKK B 061acTn
neperoBOpPOB MW peLnTb N060N «CNOXKHbLIN NePEeroBOPHbLIN Kenc» - nobpo
no>kanoeaTb K HaM B The Gap Partnership: Mbl BbiCyLLaeM Bac U NpeaioXnum
pelwweHne. HemHoro 6onee o Hac Bbl CMOXKETE NPOYMTaThb B 3aBepLUAlOLWLEM pa3aene
KHUT .

YBnekaTenbHOro Bam nyTrewecrtsung!

MNeTtp CBnpunaoos

PykoBoguTtenb noapasgeneHna The Gap Partnership B Poccum

O6 aBTOpE

Ctue 'enTC ABNIETCA OCHOBaTesNIeM N reHepasibHbIM anpekTopoM The Gap
Partnership, komnaHun, 3aHMMatloOLWEN BegyLWMe No3numm B chepe KOHCanTUHra no
rneperosopam B Mmupe. C 1997 roga CTUB KOHCY/IbTUPYET N NMognep>XmnBaeTt
BCEMUPHbIE Koprnopaununm n3 pasin4yHblX CEKTOPOB AeATesIbHOCTU, KOTOopble
CTasKmMBalTCca ¢ npobneMon onTUMU3ALUN LEHHOCTU B UX MHOMO4YUCSIEHHbIX U
pa3Hoobpa3HbIX Nneperosopax. Ero yese4yeHHOCTb KOMMepLUMEN, KarnnTasanMom n
NCUXOoN0rnen NpoaosKaeT BOOXHOBNATbL €ro MHHOBALWOHHOE YyTbe U CTPacTb K
bonee rnybokKoMy NoOHMMaHUIO NCKYCCTBaA M HAayKW neperoBopoB. Ero nomMom ocTaeTcs
BennkobputaHus.

BnarogapHoCTb

A 6bl xoTen nobnarofapnTb NCKIIOYNTENBHYIO KOMaHAY NeperoBopLLIMKOB 13
komnaHunm The Gap Partnership, c koTopon g pa3zgennn 6oraTbin ONbLIT U Yepnasa Tak
MHOIro BOOXHOBEHUSA. OHN NOCBATUIN CBOIO XN3Hb MPOABMKEHUNIO NeperoBOPHbIX
BO3MOXXHOCTEWN Ha HOBbLIN YPOBEHb, 4TO MNO3BOJINIO MHE HanuUcaTb 3TN 3aMETKMU
KBaNnunumnpoBaHHOro NneperosopLunka - punocodunio, OCHOBaHHY Ha npobnemax,
BO3HUKAIOLWMNX Yy JIIO4EN NMPUN BEeOeHUWN NMeperosBopoB B HalUM OHWN, KOTOPYH BCE OHWU



MOMOI /1IN BOMJIOTUTb B XKWU3Hb U KOTOpas exeaHEBHO BAOXHOB/ISIET HaLLNX KJIMEHTOB
no BCEMY MUPY.

NMpeoncnosune

TaK 1 3Han, 4TO Hanay BacC 340eCb. YauBneHbl? A 0oKHbI ObITb. lMeperosopesl
obnapatoT ocHoBoOMoOJIAralOWmMM 3Ha4YeHNEM 19 BalLEN XMU3HN U OS89 TOro, Kak Bbl
pacnpepenseTe, co3gaeTe, OTCTanBaeTe, pewaeTe N gaxke yrnpasnseTte 4em-1nbo
LeHHbIM. OHM UrpatoT LEeHTPasIbHYIO POJib B XXNM3HECNOCOOHOCTU KaXKAoN KOMMaHuu,
Oa)ke HeEKOMMepYeCKnxX opraHusaymi. OHM NONOXKNAN KOHEeL, BOMHaM, n3basunm Hac
OT UCTEPMUK HaLUMX AeTen nepen CHOM, NOMOrau nsbexxaTb MUIIMOHOB CyaebHbIX oen
N, BEPOATHO, CNacan HEeCKOJIbKO BpakoB. IMeHHO TaK Bbl CNpaBiseTech C
pa3HorsaacmsamMm n oopMmmpyeTe 0OroBOPEHHOCTMN, OCHOBaAHHbIE Ha
B3auMonpueMsieMbix ycnoBusx. Neperosopbl MOryT NpeacTaBasTb cobon pasHuuy
MeXAY XXMN3HEeCNOCOOHOCTbLIO U HenaTe)XecnocobHOCTbIO, NPUBLIIBLIO U YOBITKOM,
pPOCTOM AN yNaLKOM; TaKOBa CUJla UCXOoLa NeperoBopos.

Bennkne neperoBopLLMKN HacTO oCTatoTCa B TeHU. OHM He 3anHTepecoBaHbl B nobene
nnu cnase. OHM obnafaloT TakKMM CKNaAL0M yMa, KOTOPbIA COCPefOTO4YEH Ha TAXKeNOomn
paboTe Nno BbICTpPanMBaHMIO BO3MOXXHbIX COMlalUEeHNI N 3almnTe 3TOW paboThbl C
NOMOLLbIO Mocneayowen HeobxoanmMmon KoHpuaeHUnanbHOCTU. OgHAKO BenKme
neperoBopLUMKM (N, MOXET BbITb, Bbl) MPU3HAIOT, 4YTO BO3BPAT Ha MHBECTULMMK B BUOe
3aTpayYeHHOro BpeMeHun - 3HauunTeneH. Bo3MOXXHO, OH Bbipa>kaeTcs BO
B3aWMOOTHOLLEHNSAX, COKOHOMJIEHHOM BPEMEHU, CHUXXEHUWN pUCKa, 3apaboTaHHOMN
NpubbIIM NN faxke paspelleHHbIX anneMMax. Hn oaAnH n3 Kakux-nmbo apyrmx
HaBblKOB He obnafgaeT TakoW LEHHOCTbIO B 0OMEH Ha rpaMOTHOE NUCMOJIHEHME.

BTopoe n3paHve HaueneHo Ha NpefoCcTaB/IeHNe COBPEMEHHOr0, aKTyaJIbHOro
PYKOBOACTBA O TOM, KaK BECTWN NeperoBopbl B CerogHsAWHeM Mupe. 1 HaMepeH aaTb
BaM npencTaBieHne o npoLecce NeperoBopoB C TOYKN 3pEHUS NPaKTUKYIOLLEro
neperoBopLunka. OHO HE COAEPXXUT KaKMX-TMOO KOHKPETHbIX YKa3aHWUA, HO HaLeneHo
Ha TO, 4TObObl MOMOYb BaM 3aKJo4aTb Bosiee BbirogHble CAENKMW, 3HASA, YTO UMEHHO Bbl
HeceTe OTBETCTBEHHOCTb 3a NPUHATMNE PELUEeHNIN, OCHOBAHHbIX Ha BalUMX
COBCTBEHHbIX CYy>XXAEHNAX. KonnyecTtBa BpeMeHn, haKTUYeCKM 3aTpavynBaeMoro
NOAbMM Ha NeperoBopbl, B KOHTEKCTE BCen paboTbl 04eHb Mao, N BCe Xe
nocnencTBUSA UX NOBEAEHNS BO BPEMS NMEPErOBOPOB HYacTo byayT onpenensiowmnm



(haKTOPOM MX yCMeLwHOCTN. ICKYCCTBO 1M HaykKa NeperoBOpoB - 3TO AWaor, Ha
KOTOPbIN BAUAIOT KyJibTypa, MOCTOSAHHO MeHsoLWwmecs o6CToSTEeNbCTBA, 0XKMOAHNS,
CNOCOBHOCTU U NINYHbIE B3aUMOOTHOLLEHMS. KBaMpULNPOBaHHbIN NeperoBopLUnNK -
3TO YesIOBEK, KOTOpPbI 0b61afaeT HaBblKkaM/ U HACTPOEM MOCTYyMNaTbh B COOTBETCTBUU C
obcToATENBCTBAMU, @ TaKXKe CNOCOBHOCTAMM AN MaKCUMU3aLUK NoTeHuana
Ka><[lbIX MeperoBopoB.

3a4eM HY>XKHO BTOpoe n3anaHune? Hy, 3a nocnenHee gecaTuieTme Mao 4To
N3MEHMOCh B NMPoLIecCe BeAEHUS NeperoBopoB KOMMNAHUAMM U tlogbMU. TeM He
MeHee KapAnHaNbHO N3MEHWUJIOCh TO, YTO UMEHHO OHW 06CYXXAAl0T, @ TakXe
CTOMMOCTb BPEMEHMU, puUcka, yaobctea, MHHOPMALUKX C MOSIBJIEHWEM MPENMYLLECTB
NCMNO/Ib30BaHNSA TEXHOJIOMI B HALLEN XXNU3HW. S MO-HOBOMY B3rIAHYJ1 HA HEKOTOpPbIE
N3 3TUX COrNlalleHNn 1 Ha TO, KaK B HEKOTOPbIX OTPACAAX AOCTYN K MHOPMALIMK CTal
CTOJIb XK€ L€HHbIM, Kak 1 YCJIOBUS OMNJaThl, UKW BPEMS pearnpoBaHus CTasio CTOJb Xe
Ba>XHbIM, KaK 1 CPOK AENCTBUA A0roBopa. bnarogaps TEXHONOrMAM MEHAOTCS
BO3MOXXHOCTU, OXXMAAHUSA, NpeaMeTbl TOProBJn, YTO cnocobcTByeT DOPMUPOBAHULIO
HOBOro Habopa nepemMeHHbIX, PUrypurpyoLLMx BO BCEX TUMNAX COrnalleHnn. Bce
60/iblle NeperoBopoB NPOBOASATCA C UCMOJIb30BAHMEM Pa3/INYHbIX BUAOB
KOMMYHUKaLUUK. K cyLlecTBYOLLUM B NPOLLJIOM BCTPEYaM, NeperoBopam no tenedoHy
W 31IEKTPOHHON MoyTe A06aBuANCbL BUAEOKOHMEPEHLUN ¢ MOBUIbLHOro TenedoHa,
[OCTYN B KOHEpPEHL-3aJbl U3 Nt0H6ON TOYKW MUPA, SNIEKTPOHHbLIE TOProBbIE
nJoLWanKn, oHNanH-ayKUNOHbI 1 Tak Aalee.

OfOHaKo CrnoCobHOCTU KBaNUPUUMPOBAHHOIMO NEPEroBOPLLMKA OCTAOTCHA NPEXXHUMN.
3TN noan ypaBHOBELLEHbI B CBOEM MbILLIEHUN, KOHTPOJIMPYIOT CBOE 3ro 1
cocpenoTo4eHbl Ha MOHUMaHUN MHTEPECOB N NPUOPUTETOB APYron CTOPOHLI. B cBOEM
noaxone OHW MOXOXXM Ha XaMesIeOHOB, - OHU 3HAlOT, KaK CTaTb TEM, KEM HY>XHO, B
3aBMCUMOCTU OT 06CTOATENLCTB, MPU 3TOM OHU CO3HATEsIbHO NOAABASAIOT
obLwenpuHATbIE NNYHbIE LEHHOCTU. X CMOCOBHOCTbL CHYUTbIBATb CUTYauUWUK, BbIAENATb
BpeMs Ha NOAroTOBKY U 06CTOoATENbHO MOAX0ANTL K 064yMbIBaHUIO BOMNPOCOB Ha
MoBEeCTKE M B TO XKe BpeMs CneanTb 3a ANHAMUKOW OTHOLLIEHUW NMOMOraeT UM C
YBEPEHHOCTbIO MPOBOAUTL NeperoBopbl. bosiee Toro, oHM CKopee cocpenoTo4YeHbl Ha
noTeHuMnane CaAesikKu, a He Ha NMonbITKE BbINIFPaTb, MOCKOJIbKY OHU 3HAT, 4TO
KOHKYPEHTHOe noBefeHne ToJIbKO CMPOBOLMPYET KOHMJIMKT, 4TO, Kak Npasuno,
HeNpPoOOyKTMBHO (€C/n TOJSIbKO HE NCMOJIb3YEeTCHA Kak Npuem Aas AoCTUXKEHUS
KOHKPETHON uenn).

NMpuMeHeHne TakuX HaBbIKOB MOXXET MPUBECTU K Hanbonee 6naronpnaTHomMy
pe3ynbTaTy, B TO )Ke BPEMS OHO COMPSAXXEHO C BbICOKUM YPOBHEM MCUXOOrMYECKOro



Hanpsb>keHus. CTOUT N yAUBASTLCA TOMY, YTO NpefocTaBieHne CTaHAapTa, KOTOpPbI
BCEM MOMOraeT BeCTU rneperoBopbl 6osee 3chhekTUBHO, B NPOLLSIOM OKa3asics Ans
MHOIMX TaKOW HEMOCU/IbHOW 3ada4veln? TeM He MeHee MpoCTble NpaBua,
ynpexpatoLiee njaHMpoBaHMe, N SICHOE COCTOSAHME OCO3HAHHON KOMMNETEHTHOCTH
MOryT obecneynTb 3HaYMTENIbHOE Yy4yleHne B BalUNX AOCTUXKEHUSAX.

Tak 4TOo )Xe s nogpa3yMeBato NoA CTaHAApPTOM? KHUra neperoBopLLnka oxXBaTbiBaeT
4yepTbl 1 MoBeAeHNE, NPUCYLLINE KBAINDPULMNPOBAHHOMY MeperoBopLinKy. 5
NCMOb3YI0 C/I0BO «KBaNMMULMPOBAHHBINA», @ HE «yCMneLlHbIN», N60 KTO Mbl Takue,
4T0Obl CyANTb, HACKOJIbKO YCMNELIHbIMU NONYYUSINCL Balln NeperoBopbl? Mbl HUKOr Aa
3TOro He y3HaeM. K cTaH#apTy Takxe OTHOCUTCSA MoAenb ungepbnaTta, KoTopas
no3BosisieT AnpdepeHUNpoBaTb Anana3oH cnocobosB BeAeHNS NeperoBopoB B
ANHAMUYHbIX YCNOBUAX PbIHOYHOIO KanuTanusma. bonee Toro, BaXKHO OTMETUTb, YTO
CTaHAApPT Tak)Xe NPU3HaeT TO, YTO HapaBHe C KOHLEeNUuen BnacTu, NpoLeccom 1
noBefleHMeM Ha BalLW pe3y/ibTaTbl TakXXe BAUAIOT U NCUXONOTr NS, CAMOANCLMMIIMHA U
yesoBeyeckoe B3aumMoaencTeune, opmmpytowme cobon ocHoBy. CTaHOAPT HY)XEH He
A1 OrpaHNUYeHniA, @ A4nsa Toro, 4Tobbl paclMpUTb BaLLN BO3MOXXHOCTM
KBaJIMPULNPOBAHHOIO NeperoBopLUnKa A8 BeAeHNs NeperoBopoB OTHOCUTENbHO
TOro, 4TO BO3MOXXHO... Y4UTbIBAA Te NepcrneKTBbl, KOTOPbIe BaM npeaJsiaratoTcs.

OnbIT, KOTOPbIA S NOJYy4YWST B pe3y/ibTaTe NPakKTUYeCKoro y4acTus B neperoBopax c
pPAOOM KpynHEenWwmnxX Kopnopaumnin ninaHeTsbl, Bkao4dasa P&G, Walmart, Morgan Stanley,
Nestle, GE n Vodafone, nomor MHe npeacTtaBuUTb 3TOT NPOEKT O CTaHAapTe, KOTOPbIN
Obl/1 NPUHAT B A€N0BOM MuUpe. MHe Tak>Xe BbiMasa 4ecTb paboTaTb C gecaTkamu
BbICOKOKBaIMPUNLMPOBaHHbIX crieumannuctoB B The Gap Partnership, koTopble Benn
rneperoBopbl, KOHCYJIbTUPOBAJIN U Pa3BMBaIN COTHU TaKUX OpraHmM3aunim no BCcemy
MUpy. MMEHHO 3TOT ONbIT MOMOI HaM BbISABUTb TO, YTO HALUW KJINEHTbI CTanun
Ha3blBaTb «CTaHOApPTOM» BEAEHMNSA NeperoBopos.

A cobmpatocb NOAENNTLCSA C BaMU CNOCOOOM MbILLIEHUS, MOBEAEHUS U BbINMOJHEHUS,
NCMONb3ys A1 BCEro 3TOro CTaHaapT. 34eCb HET Marnyeckom opmysbl Uu
BOJILLEOHONM ManoYKn, HO eCTb MPUHLMMbI, KOTOPbIE MOMOryT BaM 3aKJIIO4YUTb
cornaweHms c Apyrumm noabMn, KOTopble He BCcerga BUAAT MUP Tak, Kak BUAUTE ero
Bbl. 9Ta KHUIra pacCka3biBaeT O TOM, Kak BaM A0CTUYb 6osible LEHHOCTN OT Ka)kKaoro
corjlalleHunsl, B KOTOPOM Bbl Y4aCTBYyeTe, 0 MOHUMaHUN TOro, YTO HY)XHO AenaThb,
Korga HYy>XHO ZienaTb, U, CaMOe r/1laBHOe, OHa AacT BaM BAOXHOBEHME 3TO AenaTh.



MnaBa 1. CyntaeTe, 4TO yMeeTe BeCTU Nneperosopbl?

«TO, 0 YEM Mbl Y>XK€ 3HAEM, YAaCTO MeLlaeT HalleMy 0by4YeHUto».

Knopg bepHap

YT0o XXe Takoe neperoBopbI?

MeperoBopbl - 3TO HEOOXOAMMOCTb, MPOLLECC U UCKYCCTBO. OHU BbI3bIBAOT CJ/IOXKHbIE
4yBCTBA, KOTOPbIX MHOTME CTPEMATCSA U3bexxaTb, TEM HE MeHee 3TO SBJISEeTCS
OCHOBOW TOr0, Kak NPOMCXOAUT U BeneTcs 6U3HeC MUJINOHLI Pa3 B AeHb Mo BCEMY
MUpy. Ecnn Bbl MOXXeTe KOHTPONMpPOBaTb cebs, CBOM LEHHOCTU U NpeaybexaeHus,
CBOIO NOTPEOHOCTL B CMpaBeasIMBOCTY, @ TAKXXe Balle 3ro, Bbl MOXKETE HavyaTb
NPeTBOPSAThb B XXU3Hb B X0€ CBOMX NMEPEroBopoB Hauy4ylline BO3MOXXHble
pe3ynbTaTbl. Camas 6osbllaa TPYAHOCTb 3[€Ch 3aK/I04AETCS HE B TOM, KakK Hay4YUTb
BaC TOMY, Y4TOObl Bbl CTaNu NyYLLNM NeperoBopLLINKOM, a B TOM, Kak NobyanTb Bac
N3MeHMTb Balle NpeacTaBieHne o neperosopax un o cebe. Cyas No MHOXKECTBY ThICAY
CeMUHapPOB Mo BeAEeHNIO NeperoBopoB, KoTopblie s npoBoann B The Gap Partnership,
camMbIM 60/IbLLINM U3MEHEeHNEeM, KOTopoe A Haboaa B KNMEHTaX, SBAsSeTCS
camoaHann3. N3yyeHune neperoBopoB - 3TO TPEHUPOBKA B CaMoaHasin3e, NoToMy 4To
NMOHMUMaHWe camoro cebsa 1 Toro, Kakoe BAMSIHNE Ha Bac MOTYT OKa3aTb NeperoBopsl,
No3BOJISET BaM NPUCNOCOBUTLCS K COMYTCTBYOLWEMY AaBJIEHUIO, ANJIEMMaM U
cTpeccy. CamMoaHa/n3 NoMOraeT HaM pacrno3HaThk, MOYEMY Mbl AeNlaeM TOo, YTO
JleslaeM, U Kak 3TO BAMAET Ha pe3ysbTaThl. bosiee Toro, oH NnoMoraeT HaM
afanTUPOBaTb NOAXOM U CTUJb MOBEAEHNSA B COOTBETCTBUM C KaXKAbIM NPOLLECCOM
NeperoBopoOB, a He NbITaTbCA cAeNaTh Tak, YToObl 0ANH NOAXO0A NPUMEHSICS B toHoI
CUTYaL N MPOCTO NMOTOMY, YTO OH COOTBETCTBYET HalleMy JIMYHOMY CTUJIIO.

3a4yeM BeCTU neperoBopbI?

To, 4TO MO BCEMY MOXXHO O0OrOBOPUTLCH, HE O3HAYaeT, YTO N0 BCEMY HY)XHO
hnoroesapusaTbCsd. Bcerga Hy>KHO NpUHMMaTb BO BHUMaHWe LEeHHOCTb Ballero BpeMeHun
OTHOCUTEJIbHO MOTEeHUWaNIbHON BbIr04bl, KOTOPYI MOXXHO 0OCTUYb B X04e
rneperoBopos. 3a4eM TpaTuTb 10 MUHYT Ha NeperoBopbl 0 CToMMocTn 610KHOTa 3a 10



nonnapos, ecnun Bawa obbl4Hasa 3apaboTHasa niaTta coctasngeT 100 gonnapos 3a Hac?
Taknm 06pa3om, Bbl MOXKETE CIKOHOMUTb 2 aosnapa - 370 20 LeHTOB B MUHYTY!
OLHaKO eCc/i Ha KOHY CTOUT Balla HOBas MallMHa U 3KOHOMUA 5 % MOXXeT paBHATbLCA
1500 ponnapos, TO, BEPOATHO, CTOUT MOTPATUTb Ha 3TO BpeM4.

ByoyT nMeTb MeCTO CUTyauunun, cBa3aHHble C Bosiee BaXKHbIMU peLleHUnsiMn, B KOTOPbIX
Bbl BygeTe B3aM0O3aBUCUMbI, N B TO XKe BPEMSA NPULAEPKNBATLCA Pa3INYHbIX
B3rnsanos. Korga cornaweHne Hy>kgaeTtcs B npopaboTke, ahdhekTMBHbIE NEPEeroBopbl
MOryT MOMOYb HAWTW HE MPOCTO pPELUEHNE, a TO, KOTOpoe Bbl 0b6a 3axoTuTte
OCYLLECTBUTD.

LleneBol nokasaTesib N0 06beMy NpoAa>k — 3TOT TEPMUH UCMOJIb3yeTCa O
onpenenieHns YpoBHS, Ha KOTOPOM MPUMEHSAIOTCA Takue NpenMyLecTBa, Kak
LeHoobpa3oBaHMe, CKUOKMW, AOCTaBKa Uaun opyrue ycayru.

HeT apyroro Habopa HaBbIKOB, KOTOPbIN MOI Bbl OKa3aTb Takoe HENOCPenCTBEHHOE U
N3MepMMoe BANSHNE Ha Ball KOHEYHbIN pe3ynbTaT, Kak neperosopbl. Hebonbuwoe
N3MEeHEeHMe OTHOCUTESIbHO YC/I0BUW onJaThl, cneundunkaunm, LeneBoro nokasartens
no obbemy Npoaak Nan gaxke AaTbl MOCTaBKW MOBANSET Ha CTOMMOCTb UK
peHTabenbHOCTb cornaweHus. NMoHMMaHne NocnenCcTBUN TaKUX LWAroB U LEHHOCTHK
A8 BaC C CaMOro Havasla o6 bsACHSAET, Mo4YeMy njaHMpOBaHME SBNSETCSH OCHOBOW A
3 PeKTNUBHbIX NeperoBopoB. YMeHMe HapallnBaTb LEHHOCTb COornalleHnsa nytem
obMeHa NpoTMB pa3INYHbIX MHTEPECOB, LLIEHHOCTEN N NPUOPUTETOB - 3TO N €CTb
rneperoBopbl. B KOHTEKCTe 6u3Heca OHM U3BECTHbI KakK HaBblK MaKCUMU3aLNK
npubbinn.

Takum obpa3oM, aheKTUBHbIE NeperoBopbl AalOT BO3MOXKHOCTb CO34aBaTb UK
JINKBUAMPOBATb LEHHOCTb. Tak 4YTO )Ke Ha CaMOM feJie 03HavaeT LeHHOCTL? OHa
MOXXET BbITb CZIMWKOM MPOCTON KN 4aCTO COCPenoTOYEHHON Ha CToMMOCTN. Bonpoc
«CKOJIbKO?» - 3TO OAWH NPO3padvHbI, U3MEPUMbIAN BOMNPOC, U MO3TOMY OH TakKXe
aBnseTcsa Hanbonee cnopHbIM B 60SILLLUNHCTBE NEPEroBOPOB.

MepeMeHHas - 3To LeHa uan nboe ycsioBue, KOTopoe HeobXoa4MMO COrnacoBaTh.



Ho ueHa ABnsfeTcsa n1b 0AHON N3 MepeMeHHbIX B NpoLecce neperoBopoB. MoXHO
MOSYYUTb NYHLUYHO LEHY, 1 BaM NMOKa)XeTCs, YTO Bbl BbIMFPaan, HO B TO K& BPEMS Bbl
MOXKeTe 3aKJII4YNUTb 0O4EeHb MAOXYI0 caenky. Hanpumep, n3-3a TOro, 4To ToBap He
Npubbin BOBPEMS, NN OH pPa3BasNICA NOCJIE Mapbl pa3 ero UCnosib30BaHUA, Nan
BoobLle He BbIN10 NpefoCcTaBNEHO TaKoW BO3SMOXKHOCTM N Tak ganee. (Korga-Hubynb
C/ibiLLaNn MOroBopKy «Bbl nonyyaeTe To, 3a 4TO NAATUTE»?)

B neperosopax Balle 3ro 1 Balle CTPEMJIEHUE BbINrpaTb MOryT MOAMUTLIBATH
noTpebHOCTb B «nobene», ocobeHHO Torga, Koraa Bbl HE NoaaBnseTe B cebe Ayx
conepHmyecTBa. TeM He MeHee NeperoBopbl MO 3aKJIOYEHUIO COralleHnn He
CBOAATCH K KOHKYPEHLUUN nnn nobene; oHM HanpasJsieHbl Ha NoJly4YeHne nyyulen
cOoesikn. 3To 03HaYaeT NoOHMMaHWe TOoro:

* 4TO D,pyFOIZ YyenoBeK Winm gpyrasd CToOpoOHa XOTAT, B 4EM HY)XAalOTCA N BO HTO BEPAT,

* YTO OHW AOenaloT,

* KaK 3TO BJ/IAE€T Ha BO3MOXHOCTW.

TOYKM OaBJIEHMS - 3TO BELLW, BPEMSA UK 06CTOSTENbCTBA, KOTOPbLIE BAUSIOT Ha
NO3ULNI0 CUJTbI APYTrO CTOPOHBI.

Kak KBannpnumnpoBaHHOMY NEPEroBOPLLMKY, BaM HY>XHO COCPEAOTOYNTLCSA Ha TOM,
4YTO Ba>KHO A1 APYrONl CTOPOHbLI: X NHTEpecax, NMPMopuTeTax, BapmaHTax, ecin
Takue NMMeLTCH, CpoKax, N ToYKax gasneHus. NMonpobynte NOCMOTPETb Ha CAESKY C
NX CTOPOHbI. ECNM Bbl HAMEepeHbl MOHATbL UX CaMUX U UX MOTUBbI, Bbl CMOXKETe
NCNOMIb30BaTb 3TY MHAOPMALILIO B CBOMX MHTEpPEeCcax WU, B KOHEYHOM UTOre, YBENNYNTb
LLEHHOCTb CAenkn ansa camoro cebs. B Hagexae obbirpaTe OpYyryto CTOPOHY Bbl
OTBJIEKaeTeCb OT CBOEN IJIaBHOW Lenun, KoTopas obbl4HO 3aK04YaeTCcs B
MaKCUMM3aUUN LEHHOCTW COralleHuns.

YnpexaeHue n KOHTPOJib

Balua nepBad 3a4a4va 3aK04aeTCd B TOM, 4TObbI HalnpaBuUTb CBOU NencTBnA Ha
ynpexneHue - B3aTb NO4 KOHTPOJIb TO, KaK Bbl BefeTe neperosopsl. na Toro, 4TOb6bI



HabpocaTb BONPOCHI, CHOPMYNMPYNTE NMOBECTKY MNEeperoBopoB, KOTOpas NMOMOXKET BaM
3aKJIOYNUTb COrJlallleHne Tak, YTobbl OHO COOTBETCTBOBAJIO BALLUM LI€JISIM.
CTapanTtech 6bITb YECTHLIMU C caMnMm cobolr, Koraa byneTe nx onpenensite u
cornacoBbiBaTb. [MOMHUTE O TOM, 4YTO LieHa - 3TO TO/IbKO OZINH U3 3/IEMEHTOB CAEJKM U
nobena B LleHe MOXET He NPUBECTU K 3aKJIIOYEHWIO Nyyllein caenkn. BoamMoXxHo, BaM
notpebyeTca Takoe COTPyAHUYECTBO, KOrAa Apyras CTOPOHa He TOJIbKO COrlacuTCS
IBUraTbCA Brieped, HO 1 ByJeT roToBa BbIMOJIHUTL CBOU 00643aTeNbCTBa. B Balwmx
neperoBopax HeT abCoIIOTHO HUKAKOIro MecTa AOJi1s Balwero 3ro. EAUHCTBEHHOE, Y4TO
SIBNSIeTCSA BaXKHbIM, - 3TO 0611as LleHHOCTb B TEYEHME BCEro Cpoka AenCcTBuS
cornaweHus.

YyscTBOBaTb Ce€65 KOMGMOPTHO B COCTOAHUN ANCKOMGOpTa

Yenosek, CMAALWA MO Ty CTOPOHY CTOJ1a NEPErOBOPOB, BMOJIHE MOXXET 3aHATh
XKECTKY0 Mo3uLmio, KoTopas CrnocobHa NOCTaBUTb Bac B YSI3BUMOE MOJI0OXKEHWE NN
Jla)<ke Bbl3BaTb YyBCTBO conepHuyecTBa. YyBcTBOBaThL cebs 6osee KOMGpOpPTHO B
COCTOSAHUM ANCKOMGOPTA B KOHKPETHbIX CUTYaUUsX, Fae Bbl TAK)XXE MOXXETe OLlyLWaTb
[aBJIEHME N HanNps XeHne, ABNAETCSA OAHOMN U3 CaMblX BaXKHbIX XapaKTEPUCTUK
KBanMULMPOBaHHOIO NeperoBoplunka. bes 3Toro Hawa cnocobHOCTb MbICIUTL U
NeCTBOBATb MOXXET OKa3aTbCHA Moj yrpo30i. No3ToMy BaM HY>XHO 0CO3HaTb TO, YTO,
Be4s NMeperoBopbl, Bbl BKJOYAaeTeCb B NPOLECC N II0ASM, C KOTOPbLIMU Bbl BEAETe
neperoBopsbl, TpebyeTcs BpeMs ANs aganTauMn B paMkKax y4acTus B 3TOM rnpoLecce.
O6bI4YHO 3TO NpoMcxoauT Toraa, korga:

* NMpencTtaBJieHbI ntobble HoBble puncKkwu, obsa3aTenbcTBa, ycnosusa nanm nocnencTtens,

* ntobble BHOCUMbIE BaMU HOBbIE npenjaoXxeHumsa cyuecCtBeHHO U3MeHAKT LeHHOCTb
cornaweHms.

HagoeneHHble NOJTHOMOYNSMUN HEOMbITHbIE NEPErOBOPLUMKN NpeacTaBasatoT cobon
peanbHbIN PUCK

BHenpeHne 06n1ayHbIX TEXHOJIOMMYECKMX PELLEHN B OpraHmM3aumsax co3gano bueicTpo
MEHSIIOLLLYIOCS, CZIOXKHYIO cpefy, rae BaXXHO UMeTb B CBOEN KOMaHAe He TOJIbKO
TEXHUYECKUX CreumasncToB, HO N NeperoBopLLnKa, KOTOPbIM MOXXeT pa3bnpaTbCs B
nepeMeHHbIX, PUrypupyoLLINX B KOHTPaKTax.



PIC, KOHCanTuHrosas KomnaHusa B MNMapuxxe, bbls1la 3aMHTEpecoBaHa B MHBECTUPOBAHNM
B HOBYIO CUCTEMY yrnpaBsieHUsa NepcoHasioM Ans Toro, 4Tobbl MOMOYb YCTPAaHEHUIO
npobnem B ynpassieHUN NX NOCTOAHHO pacTyuwlen KomaHabl. B xone nccnenosaHus
ObIN0 BbISABNIEHO pelleHne, NpeasioXXeHHoe NHTEr pupoBaHHbIMN CUCTEMaMK
ynpasseHusa obyvyeHmem (LMS). 3To nnaTtdopma 4nd ynpaBieHUsS pa3BUTNEM
rnepcoHasna, KoTopas Tak)xe pacrnosiaraeT MaTepuasioM Ong y4ebHbix uenen, K
KOTOPOMY COTPYAHMKN MOTYT NOAYy4YUTb JOCTYn.

KomnaHunsa People Technologies, noTeHUManbHbIA MNOCTaBLMK, NPUBJIEKSIa BHUMaHNE
PIC no3yHrom o Tom, 410 ee cuctema LMS Tak)xe MOXXeT NCMNOJIb30BaTbCA KakK
nnatgopma ansa obcnyxmBaHmusa cobCcTBeHHbIX KaneHToB PIC. 9To o3Ha4vasno, 4to PIC
nprnobpeTeT He TONIbKO CUCTEMY, 0BCY)XUBAOLLYO NX COBCTBEHHYO KOMMAHUIO, HO U
TeXHN4YeCcKoe pelleHme, KOTOpoe Mo3BOJIUT PacCLMPUTb NpensioKeHne ycayr ans nx
COBCTBEHHbIX KJINEHTOB.

HenaBHO Ha3HaA4Y€HHbIN MeHeO)Kep No TEXHOMOrMAM NoAbpocnn 3Ty NAE YieHaM
coBeTa anpekTopoB PIC, koTopble OblIM BrieYyaT/IEHbI €ro TBOPYECKMM MbILLJIEHWNEM.
E>xerofnHasa nnaTa 3a IMLEH3MIO B IBA pa3a NpeBbllaia 3abloaXKeTupoBaHHY0, HO
BapuWaHT NpeasaraTb peLleHne CBOUM KJIMeHTaM, NpeacTaB/ieHHbI Kak peasibHas
BO3MO)>XHOCTb A/ «obecrnevyeHnsi MOHETU3NPOBAHHOIO TEXHOJIOMMYECKOr0 peLleHns
ANA UX KJIMEHTOB», 3aBOeBaJ1 cepALa YeHOB COBeTa ANPEKTOPOB.

CoBeT OAMPEKTOPOB «KYMUICA» Ha UAEK U nMognncan TpexseTHUN KOHTPaKT. TeM He
MeHee BCKOpe CTaJ10 04eBNAHO, YTO 3TO NpeanpuaTme CcTano nepsbiM ansa People
Technologies. HecMoTpsa Ha TO 4TO 3TO KpynHas opraHmM3auns, OHa HUKOrga He
npenocTasssaa CBOU YCYrn KAMEHTY OJ1a nocseanytowen nepenponakn. Bcnnbinm
BOMPOCHI, KOTOPblE He ObiM NpoAyMaHbl ANs AaHHOIO C/lyYas, Takme Kak njaTa 3a
NnueH3npoBaHme un 1o, 4To PIC byaeT HeCTn OTBETCTBEHHOCTb 3a Ka>Kaoro ns
noJsib3oBaTesien CoO CTOPOHbI CBOUX KMEHTOB. He Bbif10 MOIHOMO MOHUMaHMUA
BOMPOCOB, CBAA3AHHbIX C MUHTEerpaunen n TexHn4ecknm obcny>xmMBaHmMeM, oHu He
obcy>Xoanncb C MeHeO)KepomMm rno TexHonormam. CoBeT ANPEKTOPOB UCXOOU N3
CBOEro NOHMMaHUA B3aMMO3aBUCUMOCTU. B Te4yeHne HeCKOIbKUX Heaenb (PUHAHCOBLIN
ONPEKTOP, CTONIKHYBLUMCb C BOMNPOCaMM NPOEKTHOW rpynnbl, nccnegoBan
nocnenCcTBUs KOHTPaKTa M NOHSAJ, 4TO B JaHHOM CJ/ly4ae He XxBaTaeT
COrjlacoBaHHOCTW. [lasibHENLWMNIN BbIXOL U3 COrlalleHns CTOUA KOMMaHUM NONOBUHbI
CTOMMOCTW TpexJieTHero KOHTpakKTa, a MeHeg)Xepy No TexXHoornsam - ero paboThi.



Mo3ToMy, HECMOTPSA Ha TO, YTO COBET ANPEKTOPOB ObIJ1 rOTOB 3anJaTUTb ABOMHYIO
LIEHY MO CpaBHEHUIO C B0 AXKETUPOBAHHOW 3a peLleHne, KOTopoe MOXXHO Bbino
nepenponaTb CBOMM KJIMEHTaM, OT HeNoAXoAsUWero peweHns NpuLLaIoCb OTKasaTbCa
3a CYMTaHHbIe MecCsLbl.

Ecnn niogwn, y4acTBYOLLIME B A€JI0BbIX BCTPEYaX, YYBCTBYIOT, YTO BallX NPensIoxKeHNs
HepaLuMOoHasbHbl NI OAHOCTOPOHHME, OHU MOTYT MUCMbITaTbh Pa3oyapoBaHue,
oTpearnpoBaTb 3MOLIMOHaNbHO WM BO3MYTUTLCA. HeEKOTOpble fa)ke ynayT, He
3alyMbIBasiCb O MOCAeACTBUSIX.

MNo3ToMy 4eM OnblTHEE NEPEroBOPLLMK, C KOTOPbLIM Bbl paboTaeTe, TeM MeHbLUEe Y Bac
LWAHCOB 3arHaTb pa3rosop B Tynuk. OHW, BEpOsiTHEe BCEro, NMonMMyT, 4TO BOBJIEYEHbI B
npouecc N 4To, NOKa He COorJjlacoBaHoO BCe - He COrJlacoBaHO HMYero, a MHoraa
npouecc MoXeT ObITb pa3ovapoBbiBalOWMM. Ha caMoOM fene Ux OnblT MOXKET NpuUBecCTun
K TOMY, 4TO Bbl 3aK/ito4nTe 60nee BbIrOAHYIO CAENKY, YeM ecnn Obl Bbl BENN
rneperoBopbl C HEMOArOTOBJIEHHbLIM NeperoBopLUNKOM. MHOrne N3 Monx KJIMEHTOB
HacTauBalT Ha TOM, YTObbI NX NOCTABLMUKN NPOXOANAN Ty XKe NOArOTOBKY MO
BeEeHNI0 NeperoBopos, 4TO U OHU, 4TOOLI B MpoLecce BegeHUs neperosopos obe
CTOpPOHbI paboTann Hag HapawmBaHnem obuien LEHHOCTN, a HE OTBJIEKAINCh Ha
KPaTKOCPOYHYIO BbIro4y U/Unun NbiTaNncb «nobeanTb».

NoTpebHOCTb B YA0OBJIETBOPEHUNN

Bcem HpaBUTCA 3aKNt04aTh BbIFrOAHbIE COENKN; MOKYNaTb 4TO-1M60 NO Ny4wen ueHe
Mo CpaBHEHUIO C N3Ha4YasIbHO 03BYYEHHOW. BaM HY>XHO BCEro Avllb 3aNTKU B
yHuBepmarm 27 gekabps, 4Tobbl ybeanTbcsa B TOM, Kakon 3pdekT Ha noBeaeHumne
nogen nmeeT pacnpodaxa. B aTom yrape Hebe3bI3BECTHbI C/ly4an NPUMEHEHUS
HacuAnsA, Korga oguH 4esioBeK NMoHWUMaeT, 4HTO ApYyron onepennsn ero B ovepenn.
MHoOrmne nioan NPoCcTo He MOryT YCTOATh rnepepn xopowewn caenkon. B kpanHem
cnyyae, nogn 6yayT NoKynaTb BewW, KOTOPbI€ OHN HE XOTAT UM KOTOpbIE UM faXke
He HY>XHbl, MPOCTO MOTOMY, 4TO UX yCTpamBaeT LEeHa.

OpgHako 4To B BM3Hece ABNAEeTCA NpaBubHON LeHon? OTBET 3aBUCUT OT LEsIoro psaga
OpYyrux BOnpocoB, KoTopble, 6€3yCcnoBHO, Hy>KAaloTca B 06cyxaeHnn. Tak Kak e Bbl
ynpassseTe noTpebHOCTbI0 APYron CTOPOHbI MONYYUTb yOooBAeTBopeHne? To eCTb MX



eCTeCTBEHHON ﬂOTpe6HOCTblO HyBCTBOBATb, HTO OHW 3aK/KO4YWNJIN bonee BbIrOOHYIO
caesniky B CpaBHeHUN C N3Ha4YaJIbHO Hpe,ﬂ,CTaBﬂeHHOVI.

* Bbl OTKpbIBAE€TECH MO LieHe C 3anacom?

* BBOAUTE /N Bbl YCNI0BUA, B KOTOPbIX TOTOBbI YCTYNUTbL?

* MNMonb3yeTechb NN Bbl YJI0BKaMU (BONpoCcamMm, KOTOpPble HafyMaHbl, B KOTOPbIX Bbl
MOXKeTe, U NJlaHnpyeTe, yCTynaTb)?

Mcuxonornyeckas 3agava 34eCb COCTOUT B TOM, 4TOObI NPenoCTaBUTb APY oW
CTOpPOHE YOA0OBNETBOPEHME OT TOr0, KakKol OTNMYHONM caenkun ans cebs oHn nobunnce
nocpencTBoM Tsyxesion paboTbl. ApyruMmn CsioBamMu, No3BOSINTb UM «BbIMIFPaTb» UK
NO3BOJINTb UM CAENaTb MNO-CBOEMY.

Meperosopbl Vs. lNMpoaoa>ku

BbiTyeT MHEHMe, 4TO XopoLwlune «nNpofakm» npofatoT cebs caMmm 1 4TO NeperoBops.bl
cnefnyeT NpPoBOAUTL TOJILKO TOrAa, Korga oCTalTCsa Hepa3peLleHHble pasHoriacus.
OfOHaKo neperoBopbl Kak HaBblK N KaK Npouecc NPpUHUMMNUaIbHO OT/INYAKTCA OT
npofax. NMpofasaTb - 03Ha4YaeT NPOABUraTb HEYTO MNOJIOXKUTESIbHOE, HaX0AUTb
COOTBETCTBUSA, MOACTPaMBaTb pewweHue rnod notpebHocTb. na 3Toro TpebyeTtcs
06bACHATL, 060CHOBbLIBATHL, B3blBaTb K pa3ymMy. ®pa3a «XOpPOLIO MoABeLUEeHHbIN A3bIK»
accouumpyeTcs C NpoaaBLOM, KOTOPbIN FOTOB OTBETUTb Ha BCe. B neperosopax
TakKoro HeT. HecMOTpSA Ha TO, YTO OTHOLUEHNA MOryT BbiTb BaXKHbl TaK e, Kak U
aTMocepa coTpyaHmnyecTsa (b6e3 KoTopon y Bac 06CcyXAeHne He CNOXNTCA),
nosefeHne KBaMMULMNPOBAHHOIO NeperoBopLUnKa TakXe rnpejnosaraeT Mos4aHue
TaM, rae OHO YMeCTHO. DTO 3Ha4YUT CAyLlaTb BCe, YTO rOBOPUT Apyras CTOPOHa,
MOHUMATb TO, O YEM OHU He FOBOPSAT, U CHUTBIBATb UX UCTUHHYIO MO3ULMIO.

MonyaHue gaeT BaM BpeMs NogyMaTb, Npexxae 4eM oTBeTUTb. OHO NO3BOJISIET BaM
BbIC/lyLWlaTb APYrY CTOPOHY, 4TOObI AENCTBUTENLHO NOHATL ee. MonYaHne TakxXxe
TpebyeT ANCUNNINHBI U KOHUEHTPpaunn. TPeBOXXHbIM MocaeaCcTBUEM MOTHaHUS
SIBNAETCH TO, YTO Apyras CTOPOHa NPOAOJ/IXKAeT roBOpUTb N Hensbe)xHo aenaeT
He3amnJaHNPOBaHHbIE YCTYNKW. 1o KpalHeN Mepe, OHM YacCcTo NPeaoCTaBAAT BaM



6onble MHpopMaLUNK, YHEM UM XOTENOCh bObl.

MNeperoBopbl BKJAOYAOT B cebs NaHNpPOBaHWe, Onpoc, cyllaHne N BHeceHue
npeanoXXeHnin, Ho KpoMe 3Toro, oHM TpPebyoT OT BaCc NOHMMaHUA TOro, Koraa
KOHKPETHO 3aKOHYMIaCb NPOJaXka WU NPULLIIO BPEMS NeperoBopoB. Ecnun Bbl
0BbHapy>XunTe, 4TO NpoJaeTe NPEeNMYLLECTBA BalUUX NMPEensIoKEHNA BO BpeMS
NeperoBopoB, TO Bbl TEM CaMbIM AEMOHCTpUpyeTe caboCcTb 1, BO3MOXXHO,
yMeHblLUaeTe CBOK CUJy. DTO FOBOPUT O TOM, YTO Bbl HE YBEPEHbI B BECOMOCTU BaLLNX
NpeanoXXeHun n 4To um TpebyeTcs AanbHellee npoaBuxeHmne. Yem 6onblue Bbl
roBopuTe, TeM 60/blle Bbl CKJIOHHbI MONTW Ha YCTYMKW.

Takum obpa3oM, pacrno3HaHMe Toro, Koraa Npon3oLlen nepexon oT Npoaax K
neperoBopam, UMeeT pellatollee 3HavyeHme. Ceyac Bbl BeieTe NeperoBopsl.
JloCcTaToO4YHO MPOCTO 3aMoNYaTh, NOCAYLWATb U NoAYyMaTb, NPOSBUB TeprneHune. Ecnn
3TO MOJ1YaHMe BbI3bIBAET Y BaC AUCKOMGOPT, TO TaK OHO N eCTb, MOTOMY 4TO celyac
Bbl BEleTe MeperoBopbl.

JIN4HbIe UeHHOCTN

Takune LeHHOCTU, KaK CrpaBeasIMBoCTb, MOPAAO0YHOCTb, YECTHOCTb U AOBEpUE,
€CTecTBeHHO, Noby>XAatoT Hac O6bITb OTKPbLITLIMU. JINYHbIE LEHHOCTN UMEIT MEeCTO B
NtoObIX OTHOLUEHUSAX, HO OTHOLLEHNSA B AEJI0BbIX KPpyrax 3a4aCTy OCHOBAHbI Ha
OPYrux LLeHHOCTSAX.

LleHHOCTW, KaK NpaBuio, yXoasaT KOPHSAMU Braybb, 1 MHOrMe nioamn o4eHb
YYBCTBUTEJIbHO K HAM OTHOCSITCS, Kak ByATO CaMa UX LesOCTHOCTb CTaBMTCA NoA
COMHeHune. I neno He B TOM, 4TO OHU MpPaBUJIbHbIE NN HENpPaBWUJIbHbIE. 9 He
yTBEp»XXAato, 4To 3pheKTUBHbIE NeperoBopLKM He 061a0al0T LLEHHOCTSAMU - OHU Y
BCeX Hac ecTb. OHaKO BO BPEMS NMpoLecca NeperoBopoB To, YTO Bbl AeNlaeTe, U TO,
KeM Bbl siBJiIsleTecb, He 06513aTeIbHO A0JIXKHO ObITb €ANHbLIM LesbiM. Pe4yb NOeT He o
TOM, 4TOObI MOCTABUTbL NOA COMHEHME TO, KEM Bbl SABNSIETECH, @ O TOM, 4TOObl MOMOYb
N3MEHUTb BaM TO, YTO Bbl AenaeTe.

Ecnn Bbl XOTUTe OCTaBaTbCA BepHbIMMN CBOMM LUEHHOCTAM BO BpeMA neperosopos, B
3TOM HeT Hu4ero naoxoro. OgHako apyrme MmoryrT ObITb HE CTOJIb BEPHbIMN UM, HTO



MO>XeT NOCTaBUTb BaC B HEBbIFOAHOE MNoJioXKeHne. VMiIHa4vye roBops, ecain Bbl pelunTe
OblTb OTKPbLITBIMU N YECTHbLIMU, HAaNpPUMep AeNNTbCS MHHOPMaLMEN C APYron
CTOPOHOW, N OHN HEe OTBETAT BaM B3aUMHOCTbIO, Yragante, KTO CMeCcTUT paBHOBecue
CWN B CBOK NOJ1b3Y? 1 HACKOJILKO 3TO YMECTHO?

Korpga ectecTBeHHble 9KOHOMUYECKME 3aKOHbI, TakMe Kak CNpocC 1 NpeanoxxeHune,
NPUBOAAT K TOMY, 4YTO JtoAN BeayT busHec apyr C ApYyrom, OTHOLUEHWS
COTPYAHMYECTBa MOryT NOMOYb CO34aTb 60/bLIME BO3MOXKHOCTW, HO 3TO He BCcerga
ABNAETCA pelwaowmm GakTopoM. [loBepre N HeCTHOCTb - 3TO BaXKHbIe
KOPMNopaTMBHbIE LLEHHOCTU: OHWN HeysA3BMMbl 1 6e3onacHbl, 0cobeHHO Korga Bbl
pacnonaraete 6M3HECOM, B KOTOPOM COTHU UMW TbICAYN OAEN MOKYNaT NN
NpoAaloT OT UMEHU NPeanpuATUsS. Tak)Ke OHXM NMOMOTratoT Pa3BUTUIO MPOYHbIX OEN0BbIX
cBsizen. OQHAKO B NeperoBopax 3TW LLEHHOCTM MOFYT ABAATLCS NEPBONPUYNHON
CamMo0BOJIbCTBA, PAMUIBSPHOCTU N fa)Ke HEPAAMBOIro OTHOLLEHMS, 3@ KOTOpbIE
NPUXOANTCA pacnjadmBaThCA aKLMOHEpaM. S ocTaloCb yOexxa4eHHbIM CTOPOHHNKOM
COTPYAHMNYECTBaA, HO yaensto ocoboe BHUMaHMe BONPOCaM ONTUMMU3aLNN LLEHHOCTEN 1
obecnevyeHns HaNNYYLWNX NHTEPECOB BCEX BOBIEYEHHbIX CTOPOH.

AprymeHTbl B N0J1b3Yy COTPYAHNYECTBA

Ecnn Bbl npegrnoyvynTaeTe BeaeHne rneperoBopos, HaleJs1eHHbIX Ha COTPYAHNYECTBO,
TO, MOXXeT bbIThb, MOTOMY, HTO:

* BaM HY>XHO 3apy4MTbCs NPUHATUEM APYFrON CTOPOHOM Ha cebst 0693aTeNnbCTB U
nobyaAnTb ee NCMOJIHUTb AOCTUIHYTbie 4OFrOBOPEHHOCTY;

* Bbl NMpeanoymntaeTe paGOTaTb C HEKOTOPbIM KOJINYECTBOM Pa3JIN4yHbIX NnepemMeHHbIX,
KOTOPbIE MO3BOJIAIOT BaM YHNTbIBAaTb BC€ BO3MOXXHbIe NMOCNeACTBUA U 06LLl,le CyMMy
caenku,

®* Bbl CHUTaeTe 3TO JIYHLUNM crnocobom yrnpasJieHNd B3aMMOOTHOLLEHUAMMNU;

* Bbl MPOCTO OMacaeTeCb KOHMPIMKTOB U MOTEHLNANIbHO HEFraTUBHbLIX NOCAEACTBUM
CpbiBa NeperoBopos.



Kakoi 6bl npuynHa HM Bbina B BalleM ciy4vae, Bbl AOJ/IKHbI YOeanThCca B TOM, YTO
CKOopee BCero oHa COOTBETCTBYET BalLUMM LM, a He NPOCTOo ABNAETCS
npeanoyTeHUEM CTUMS, KOTOPbI obecneynBaeT KOMOPTHYIO cpeny. Hackonbko 3To
YMECTHO, 3aBMCUT OT TOr0, HACKOJIbKO Bbl YECTHbI C CAaMUM c060li B OTHOLLEHUN CBOUX
MOTWBOB W BbIr0fbl, KOTOPYIO NPUHECET COTPYOAHNYECTBO.

YeCcTHOCTb C caMmuM cobonm

YacTo 6biBaeT TPYAHO NOHATb, HACKOJIbKO XOPOLUYIO CAESKY Bbl B 4ENCTBUTENBLHOCTM
3aKJl04YMAKM nocne neperosopos. MocymnTaTh 6bI10 6bI FOPa3no npole, ecan 6bi Npu
aHa/In3e Halwen neaTenbHOCTM HE YYNTbIBaNlOCb CaMoonpaBaaHue. Bl korga-Hnbyab
3a[laBasIMCb BONPOCOM: «Ecnum 6bl 8 oencTBoBan No-aApyromy, cMor 6bl 1 3aKJI04YNTb
6osiee BbIFrOOHYO COeNKy?» Jlerye ABUraTbCs Oajiblie, YEM Pa3MbILIATL O HalLen
BbIMOJIHEHHOW paboTe 1 0 TOM, YTO Aa MOYEMY, U, KOHEYHO, O Ka4eCcTBe CAesIKU,
KOTOPYI Mbl 3aKOYNIN. BbIHECEHHbIE YPOKM U3 Ka>KO0ro U3 npoLeccoB NeperoBopoB
rapaHTUPYIT, 4TO TaM, rae MMenNn MecTo He3amnJlaHUPOBAHHbIE KOMMPOMUCChI, Bbl
HabupaeTecb onbiTa. 9To TpebyeT 4YecTHOCTU C caMmum cobon. Cnepyrouime YeTbipe
obnacTn cny>aT rnosie3HON CUCTEMON OPUEHTUPOB AJ19 aHa/m3a N NOArOTOBKU K
c/ieayrouwmm NneperoBopam.

YeTbipe npobaemMbl, C KOTOPbIMU Mbl CTaJIKMBaeMCs

NMpobnema 1: Bce neno B Bac cammx

MNeperoBopbl - 3TO HEKOM(OPTHO. NHOrAa 4acTbio MeperoBOpoOB ABASAIOTCA MONYaHme,
yrpo3bl U NOCNeACTBUSA, - B TAKNX YCJIOBUAX MaJlo KOMY NIerko yaaeTcs 4obuntbcs
ycnexa. Ecnm Bbl XxoTuTe AobnThbCa XopoLwmnx pe3ynbTaToB, BaM byneT Heobxoanmo
B35iTb Ha cebs OTBETCTBEHHOCTb 3a BaluM OENCTBUA N MPU3HATb, YTO BallX NOCTYMNKN
MOryT CyLECTBEHHO pa3ain4aTbCa B 3aBUCMMOCTU OT TOr0, KaKyto CAESIKY Bbl
3akJlo4aeTe.

NcKycCcTBY NeperoBopoB MOXXHO HAay4YUTbCA B MPUKIALAHOM MJaHe, HO Bbl LOJIXKHbI
obnagaTb caMoOMOTMBaUNEN K nepemMeHamMm un CNoCcobHOCTLIO 6bICTpO nepecTtpanBaTbCA.
[eno He B TOM, 4TO BaM HY>XHO ObITb XXECTKUMU NN KaK cnepyet NnoaroToBMTbLCA.



MpexxJe Bcero, 3To Balla JIMYHAsA 3aMHTEPECOBAaHHOCTb B NepcrneKTUBe Co34aHuns
LLEHHOCTW U NoJlydYeHus Bbirogbl 61arogaps XopoLwo NpoayMaHHbIM CAefIKaM.
CnepnoBaTesibHO, Bbl IOJ/IXKHbI MPU3HATb, YTO BalUM AOCTUXEHUS B Byayuiem He
SIBASIIOTCA OTPAXXEHUEM BalLUX AOCTUXEHUIN B NpoLLsIoM, TeM BoJsiee 4TO Kaxkable
neperoBopbl YHUKANbHbI, Kak U Ka)kaasa napTtus urpbl B 6acketbon nnum gyrtbon.

NTak, nepson npobnemon AenseTech Bbl. [leperosopbl BeoyT nt0aun, a He poboTbl nnun
KoMnaHun. Bcemn Hamu, a cnepoBaTesibHO, U APYron CTOPOHOW, B Neperosopax
ABVXKYT Hawu npepybexxaeHus, LeHHOCTN, nAeonorum, NnpeanovYTeHns, pakTopbl
[aBneHns, uenn n B3rnsaabl. Takum obpa3omM, 0OHOM YacCTbIO B HaLWeM NyTeLwecTBUN
OynoeT noHMMaHmWe Toro, nNo4yeMy Balla camas KpynHasa npobsiema B neperosopax - 310
Bbl CAMU, N 4TO Bbl, €CTECTBEHHO, BUANTE MUP C BalLlen TOYKU 3PEHMUSA, @ HE C TOYKN
3peHunsa gpyrux.

MpocTon Npouecc nNnpeaBapuTesibHON BCTpeYn, TeprneHne n ctpemneHmne pabotatb C
KeM-nnbo, a He AoNyLWeHUsa U 3aTEM HaBA3bIBaHWE B3r/1940B 3TOMY YEJI0OBEKY,
ABNASAIOTCA KJIKOYOM K MOHUMAHMIO TOr0, Kak Apyrue nioan BuasaT MUP U KAaKOBbl NX
uenun, korga bl 06a BoBJsieYeHbl B NpoLLecC Npoaak 1 neperosopos. Kak
3(pPheKTUBHOMY MeperoBopLLnKy, BaM HeE0OOX0AMMO YMETb MOHMMaTb AUHAMUKY
pa3BnTusa nobon cuTyaumun, «nomnae B rOJIOBY» OPYron CTOPOHbI. be3 3Toro Bbl
oCTaHeTeCb B COCTOSAHUN, KOTopoe Mbl B The Gap Partnership Ha3biBaeM «HaxoOUTbCS
B cBoen cObCTBEHHOW rosioBe», YTO ONacHO A9 NeperoBopoB. Ecnm Bbl
OENCTBUTENIbHO XOTUTE BECTU Neperosopbl 3PPEKTUBHO, TO BaM Npexxae BCero
Heobx0aAMMO NPUHATL Takon obpas MbICAN.

NMOHMMaHMe BO3MOXHOCTU C TOYKN 3PEHUS APYrON CTOPOHbI

Hemeukas pupmMa no npomn3BoACcTBY 3JIEKTPOHHbIX YCTPonUCTB ETD, KoTopas
crneuvannsvpoBasacb Ha TexHosorum Bluetooth, Hanaguna ycnewHble nenoBble CBA3U
C pA4OOM NOCTABLUMKOB HEMELKOM aBTOMOOMIbHON NPOMbILLUAEHHOCTN. OHK
pa3paboTann nporpammHoe obecrevyeHne, KOTOpoe NO3BOJIASIO UM
3anporpaMMmpoBaTh CBOW «aBTOMOOMbHLIV MOAYb>» AN paboTbl NpakTU4YeCcKu ¢
nobbiM Bluetooth-ycTponcTeom 6e3 nomex co CTOPOHbI KakKUX-MBo Apyrmnx CUrHanos.
HacToAawmin npopbiB COCTOAN B NMPenioXKeHUN HaleXXHOM0 BbICOKOKAYeCTBEHHOIr 0
pelleHns ona Tex, KTo yCTaHaBJIMBaeT 3/1eKTPOHHbIe YCTPONCTBa B aBTOMOOUAN. DTO
O3Ha4asno, YTO HapaBHe C paano, MOBUNbHBIMKU TeneoHaMn U OPYruMm
YCTPOMNCTBaMM 3N1€KTPONpPoBOAKa B aBTOMOBMNIE Tak)Ke MOXET NpakTU4eCKn ynTn B
npowsioe. dapbl MaLlWNHLI, JIO40K BeH306aKa, OKHa 1 faXke 3aMOK 3a)KUraHus MOXXHO



Oblno 661 NpUBECTU B 4encTBMeE C NoMoLLbio 3Toro Bluetooth-ycTtponctea. HecmoTp4
Ha TO, 4TO 2JIeKTPOHHOEe obopynoBaHMe He 6bIN0 YHUKAIbHbIM, CAaMO NporpaMMHoe
obecnevyeHne TakoBbIM ABMSANOCHL, U ETD Havana paboTaTb Hag MHpoOpMUpPOBaHMEM
KaHaJsa nocTaBkKW O MPOAYKTE U ero rnpenmMyLlecTeax.

OnpekTop no npoaa>kam ETD Tomac LWHangep npoees BCTpeYy C KOMaHOoW no
3aKynkaMm B Brionary, rfiaBHbIM MOCTAaBLWWKOM KOMMNNEKTYOWMNX 415 aBTOMOOUIbHOW
MPOMbILLIEHHOCTN. OH NpeacTaBua TWaTeNbHO CMJIaHNPOBaHHbIN B3Hec-Kenc, B
KOTOPOM 060OCHOBbLIBAETCS NMpemMmasibHasa LeHa, npyu 3ToOM OEMOHCTPUPYETCH, Kak
MO>XHO COKOHOMUTb B APYrnx MecTtax B pe3ysibTaTe UCMNOoJIb30BaHUSA NX MPOrpaMMHOro
obecnevyeHns.

ETD noHMMana, 4To TakoW TUMN M3MEHEeHUN B Ny4lwemMm ciy4dae byaeT paccMaTpuBaTbCA
ONnsa cnepnytouero nokKosieHNs TPaHCNOPTHbIX CpeacTB. X BoIHEeHWe 1Mo NoBOAY 3TOM
NoTeHUMasbHOW BO3MOXXHOCTUK NoMeLlasio UM NPOHUKHYTb B FOJIOBbI NOKYynaTenemn
Brionary. K Bonpocam, KoTopble bblsin 3agaHbl UM Brionary, OTHOCUAUCK:

1. «Mornu 6bl Mbl KYyNUTb AOCTYMN K NPOrpamMMHoOMYy o6ecneyeHnio 1 BO3MOXXHOCTb
NPOrpaMMmMpPOBaTb CAMOCTOSATENIbHO?»

2. «Mbl 3aKynaem 60NbLWMHCTBO 3JIEKTPOHUKM Yepes MOoCTaBLMKOB, KOTOPbIX Mbl
COBMECTHO NPONHBECTUPOBaIN. Kak Mbl MOrin 6bl pelwmnTb 3TOT BOMPOC?»

3. «Kak Bbl lyMaeTe, CKOJIbKO BpEMEHWN NPONAET, NPEeXAe YeM 3TOT TUM
nporpaMmMHoro obecneyeHus bygeT penamumpoBaH?»

OTBEeT: BEPOSATHO, NMPeEXAe YeM Ha PbIHKE MOSABUTCSA Crieaylollee NoKoJieHne
aBTomMobunen.

Tomac n ero KoMaHaa BepHyYNCb B cBo opunc B Ké€nbHe, 4TOObI NepecMoTpeTb CBOIO
cTpaTteruto. OHM pa3pabaTbiBann AaHHYIO BO3MOXXHOCTb 1 MOTEHLUWasn neperoBopos,
HaxoOsCb B cBoen cobcTBeHHOM rosiose. Mecsu, cnycTsa OHM Npensaoxunm Brionary
AO0CTyn K NnporpaMMHOMY obecrnevyeHunio B Ka4ecTBe YCTYMNKU 4SS A0Jr0CPOYHOro
KOHTpaKTa Ha UX CyLlecTByWweM paae nporpaMMHbIX KOMMOHEHTOB. Eciv 66l oHK
«nonanan B rosoBy» Brionary, KoTopble OblsIN ASBHO OTKPbLIThI 4718 A0JFOCPOYHOIr0



COBMECTHOIro MnHBeCTnpoBaHud, nx noaxon n pesyJsibtat MOIrjin 6bl ObITb coBepLueHHO
NHbIMW.

Mpobnema 2: HeT HNKaKMX Npasu

B neperoBopax HET HUKaKMX NpaBu/. HeT yCTaHOBJIEHHOr O MOPSAAKa, HET TOro, 4To
MO>XHO NN Hesnb3a AenaTtb. [NeperoBopbl HacTO CPaBHMBAKOT C UFPON B LLAaXMaTbl - C
TOW NULWb pa3HMLUEen, 4To B BONbLUIMHCTBE NeperoBopoB BaM He 0bA3aTeNbHO
oaepxuBaTb Nnobeny Haa opyron CTOPOHOW, N Bbl HE OrpaHuUYeHbl B Bbibope
OOCTYMHbIX X040B. HECMOTPSA Ha TO, 4TO B NeperoBopax MoXXeT He BbiTb Kaknx-nnbo
6e3yCNoBHbIX NpaBu, CYLLECTBYOT PaMKM, B KOTOPbIX Mbl MOXXEM OENCTBOBATD.
BONbWMHCTBY NeperoBOPLLMNKOB UX HAYa/IbHUKOM NMPenocTaBAnTCsa MOJTHOMOYUSA
BECTN NeperoBopbl A0 ONpeaesIeHHOro YPOBHS, NOC/Ee KOTOPOro NMPUHATO BbIHOCUTb
obcyxaeHunsa Ha bonee BbICOKUI yPOBEHb. HeorpaHM4yeHHbIe NOJIHOMOYNS MPUBOOAT K
BO3MOXXHbIM MOTEPSAM N PUCKY, KOTOPbIE MO 04EBUAHLIM MPUYNHaM 0ObIYHO
HeyMeCTHblI.

Mpobnema 3: 3HaHME TOro, B KaKUX CJly4asix Bbl YCMELLUHO NPOBENN NepPeroBopbl

Kak Bbl y3HaeTe, HaCKOJIbKO YCMeLHbIMK 415 Bac 6blsin neperoBopbl? Bbl He y3HaeTe,
NMOCKOJIbKY Opyras CTOpoHa BPAL I CKaXXeT BaM, YTO Bbl MOr/in 6bl caenaTtb Jyylle
NJIN HAaCKOJIbKO XOPOLLO Bbl MPOBEJIN NEePEroBOpbl MO CPABHEHUIO C UX OPYrUMMU
BapuaHTaMu.

Taknm obpa3om, 6e3 obpaTHOM CBA3M OT TeX, C KEM Mbl BEJIN NEPEroBopbl, HaM
NpuaeTCcs onMpaTbCs Ha NpeablayLlne npeuenenTbl (pe3ynbTaT NnpeablayLwero
payHaa) nam abcontoTHblE MapaMeTpbl (0TYET 0 NPUbLINIAX N YObITKax) N co
CMUPEHNEM OTBETUTb Ha Cclepytoline Bornpochl:

* Y10 A mMor 6bl caenaTb NoO-Apyromy?

e Mor nn s 3annaHNUpPoBaTb COObLITUS MO-APYrOMY C TOYKUN 3PEHUS
NPOAO/KUTENBHOCTU N BpEMEHN?

e Mor N1 s BKJOYUTbL Apyrue Bonpochl?



* Mor nun s NpeacTaBuUTb NPenJsIoXKeHuns, KoTopble 6bIn 6bl NpoAyMaHbl NyYLle?

e Mor /in 1 He C TaKOW NEerkocTbio COrNacuTbCs B KOHLE?

Takune BONpPOChl 3aCTaBSAT 3aA4yMaTbCs, HACKOIbKO Bbl YECTHbI C CamMuMK Coboi.
YnadHas coenka npegnosiaraeT, YTO oHa ChopMMPOBaAHA C YHETOM BCEX MMEILLNXCA
obcToATeNnbCTB. Korga yCnewHoCcTh CAeKM NoABEepPraeTcsi COMHEHMo, Hallle 3ro
MO>XET 3aCTaBUTb HAC BUHUTb B 3TOM 0b6CcTOATENbCTBA. K TOMY BpeMeHU, Koraa
caoenka byneT 3aBeplUeHa, BaM MOXKET MPOCTO 3aX0TEeTbCSA NMPUCTYNUTbL K ee
NCMNOJIHEHWIO, @ HE Pa3MbIlLNATL O NpoaesiaHHOK BaMu paboTe.

i3MepeHne KavyecTBa Ballen caenkm 6e3 Npu3HaHUA HEKOTOPbLIX PUCKOB UKW YCTYMOK,
KOTOpPbI€ MO3BOJINAN LEHE CTaTb NpUBAEKAaTENbHON, HE onpenensieT obLnii
pe3ynbTaT, CIefoBaTesIbHO, HE SBNISIETCSH UCTUHHBIM OTPa)keHneMm Ballen paboTbl. Mbl
NpU3bIBaeM K YeCTHOCTU MMEHHO B Ballell CaMOOLEHKe, eC/iN Bbl AeNCTBUTESIbHO
XOTUTE U3MEPUTb PeasibHYI0 LleHHOCTb BallUX CAEMOK U BbIHECTU M3 3TOT0 YPOKMU.

LleHa - e ANHCTBEHHbIN BOMpoc, KOTOprIZ npeanosjiaraeT ToJIibKO 0AUH KpI/ITepI/II7| “n
06bI4HO He OTpa>XXa€eT Ka4eCTBO UJ1nN O6LLI,yPO CTOMMOCTb COrJialleHwun4d.

HeT Hn4ero xopoLuero nam nJaoxoro, NPaBuUJIbHOro NN HerNnpPaBWIbLHOIo

B neperosopax HeET HUYEro XopoLUero Uan NJaoxoro, NPaBUbHOIO NN
HenpaBWJbHOIr0. DKOHOMWKa, B KOTOPON Mbl paboTaeM, AMHaMMNYHa, Kak 1 Hawm
NOCTaBLUMKW, NOKYyNaTeNn, N KOHKYPEHTbI. TO, 4TO ABNANOCh NPUBJIEKaTeNbHOMN
CLEesIKOM Ha NpoLUSIon Heaesne, MOXXeT CTaTb MeHee NnpuBeKaTesIbHON Ha 3TOMN,
MOTOMY 4TO HawK obCcToATENbCTBA NOCTOAHHO MEHSAITCA. [1eperoBopbl 3aK4aTCA
B TOM, 4TOObI NOCTYNaTb YMECTHO B Ka)XA0W OoTAEesIbHON CUTyaLnmn, B KOTOPOW Bbl
OKa3blBaeTeCb, B COOTBETCTBUM C MMEKLWENCs Ha TOT MOMEHT UHpopMaLnen.

YMeCTHOCTb



KoHeL, 03HaKOMUTEsIbHOro pparMeHTa.

Kynute: https://tellnovel.me/geyts _stiv/kniga-peregovorschika-genial-noe-rukovodstvo-
dlya-uspeshnyh-sdelok
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