TexXHUKU XO0NoAHbIX 3BOHKOB. TO, 4TO peaJibHO
paboTaeT

ABTOp:
CtueeH WunddmaH
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CtueeH WngpdopmaH

Jliobon meHegXep No npofakam 3HaeT, KaK C/I0OXKHO 3BOHUTb HE3HAKOMbIM 0 ASM Y
npegnaratb CBOK YCNYry nam ToBap. 3a4acTylo pe3ysibTaTOM X0JIO4HOIr0 3BOHKa
OblBaeT OTroBOpKa, WM NpoCcTo oTKa3. ABTop KHUrn CtueeH LUndgpdgmaH yTeepxpaeT,
YTO XOJIOAHbIE 3BOHKU - 3TO He MPOKJIATbe MeHed)Kepa, a ero BO3MOXXHOCTb,
6narogaps kotopon byneT obecnevyeH AMYHbIN NPodecCuoHaNbHbIN ycnex u
(hMHaHCOBOE rnpouBeTaHMe KoMnaHuu. Npoyntas 3TO NpodheccnMoHasibHoe
PYKOBOLCTBO, Bbl HAY4YUTECb 3BOHUTb TEM N0AAM, MOTPEOHOCTb KOTOPbLIX B BalLleM
NMPOOYyKTe elle He ChopMMpOBaHa, y3HaeTe, Kak CTPYKTYpUpoBaTb TeneOoHHYI0
beceny n pobmeaTbCs INYHON BCTPeYn. Bbl He ToNbKo NepecTaHeTe 60aTbCH
XONI0O4HbIX 3BOHKOB, HO U CMOXXeTe cAeslaTb X CBOUM M1aBHbIM KOHKYPEHTHbIM
npenmMyLw,.ecTBOM 1 yYBeIM4YUTb CBOW 0X0[L KakK MUHUMYM BABOe€.
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Moen xxeHe, bapbape PoKc, rpoccMencTepy NeperoBopos

Mo cen oeHb 9 He yBepeH, bnedoBana M OHa, Korga ceMb JieT Ha3apg B Bornpoce o
cBagbbe B sHBape Nan UoHe 3aHsNa NMo3nLMI0 «Cenyac nnn HMKorga». Ecnm ato m
Obin 6ned, 9 He cTan ero pasobsadaTb N TakKUM 0Opa3oM NPUHAN CaMoe pasyMHoe
peLleHne B CBOEN Kapbepe neperoBopLlmKa.

naBa 1l

Xosio4Hble 3BOHKU - 3TO 04eHb Ba)XXHO



OAVH NOYTEHHbIV Npodeccop MapBapACKOM LWKObl BM3HEeCa ofHaXK bl 3a4a1 CBOUM
CTyZleHTaM BOMPOC: MOYEMY, Ha UX B3rna, KOMNaHUK 1 BU3HEChl Neprnoandecku
TepnsaT KpaxX. OTBeToB ObISI0 MHOXKECTBO U BCE pPa3Hble - MJIOXO0A MEHEO)KMEHT,
OTCYTCTBMUE rPAMOTHOI0 MJIAHNUPOBAHUSA, HEKAYECTBEHHbI NPOAYKT, «MaJio AeHEer» n
T. O. MpoynTtas oTBEThLI, Npocdeccop «obpagoBan» ayaAnToputo, CKasas, YTO HA CaMOM
Jlene OCHOBHas NPUYMHaA Heyday B BM3Hece - 3T0... «HU3KME NMPOoaaXKM».

Mpofaku - To, YeM Mbl C BaMU Kak pa3 1 3aHMMaeMcs. Bellb ec/in Bbl HE MOXeTe
HANTW HY>XKHYIO ABEPb, OTKPbITb €€ U BCTPETUTLCS C KJIMEHTOM, OH HMYEro y Bac He
KYMnuT.

[naBHoe - 006MTbCs NepBol BCTpedn. Kak 6bl XOpoLLO Bbl HU yMenn ybexxaaTb, ecnu
ybexxaaTb HEKOro, ciesika He COCTOUTCS.

YT06bl CTaTb XOpPOLIMM NPOLABLOM, Bbl AOJIKHbLI CO34aTb bonbLyto basy
noTeHUWanbHbIX KNMEHTOB. A Bbosblion oHa byaeT, ToONbKO ecnin Bbl bygeTte
MOCTOSAHHO NCKaTb HOBbIX MOTEHUWaNbHbIX KJIMEHTOB, N X0N0AHbIE 3BOHKN UFPatloT B
3TOM MNpoLecce BaXKHENLIY PoJib. X0N0AHbIE 3BOHKW - Iy4LLNIA crocob noncka
MOTEeHUWaNnbHbIX KJIMEHTOB. 1 HaAeCb, 3Ta KHUIra NOMoOXXeT BaM Hanbonee
3(pHEKTMBHO HAXOAUTb KJIMEHTOB, U3BJIEKATb U3 3TOr0 BbIrOAY N CyMeTb 060MTN BCEX
KOHKYPEHTOB.

Ball rnaBHbIA KOHKYPEHT

KToO Ball OCHOBHOM KOHKYpeHT? CMeno Ha3blBaNTe BCE KOMMaHNN B CBOEN OoTpaciin
n... ownbetecb. MoxXeT, Bbl CaMU siBNsieTeCb COBCTBEHHbIM KOHKYpeHTOM? ToXe HeT.

BallyM OCHOBHbIM KOHKYPEHTOM SIBNSAETCSA CTAaTYC-KBO, HbIHELHAA CUTyaums C
KAMeHTCKon 6a3on, To, 4TO NMPOUCXOONT Y Bac NpsAMo cenyac. [MpoCcTo oCo3HaMTe 3TO -
n pobbeTechb ycnexa. Mbl peiKo BOCMPMHUMAEM CNOXKUBLUEECH MOJIOXKEHNE BELLLEN KaK
KOHKYpeHTa. NMoMHuTe: 60/bLLNHCTBO BalMX NOTEHUNANbHbLIX KIMEHTOB O0BOJIbHbI
TEeM, YTO Y HMUX €CTb, MHA4Ye OHN CaMn NO3BOHUIN Bbl Bam!



Kak-TO pa3 BO BpeMs NeKLUUN A paccka3as 06 3TOM - 0 CTaTyC-KBO KaK O KOHKYpeHTe -
ayantopuun. O4WH TOProBblv areHT NogHsaN pykKy n cnpocmn: «CTuB, 1 HUKOrga He
C/ibllan o0 Takom KoMnaHmn. HY1o 3T1o 3a “CTaTyc-kBO”»? 3anNOMHUTE: Ball MPOTUBHUK -
3TO TO, YeM y)Xe LOBOJIbCTBYETCA NOTEHUMNAJIbHbIN KJINEHT.

OTKyna bepyTcsa npogaku?

A ceilYac CTOUT MPoaHaIN3MpPoBaTb aKCMOMY, BBEPratoLlyto B Aenpeccuto scex bes
NCKJIIOYEHNS TOProBbIX areHToB. NTak: 4To Obl Bbl HM Aenanu, B Ny4lleM cjyvae Bbl
JoBefeTe 00 YCNeLWHOoro 3aBepLlleHns TobKo 0fIHY TpeTb caesok. Eule pas: kak 6Obl
Bbl HN CTapajiuCb, Bbl BCE PABHO 3aK/IOHMTE CAENKWN NN C TPETbIO NOTEHLMNANbHbIX
KJINEHTOB.

Kaxxgbin 4ac B CLLUA npogatoT okosio 1000 konuposanbHbIX annapatos 1 2000 HOBbIX
HOMepoOB TeNneOHHON COTOBON CBA3U. O 4eM roBopAaT HaM 3TN undpsbl? O TOM, 4TO
eCTb N0AMN, KOTOPbIM HY>XHbl 3TN NPOAYKTHI, - 3TO BCE pPaBHO, 4TO NMOKynaTb xs1eb B
cynepmMmapkeTe. 2TO npoAa’ka MOTUBUPOBAHHOMY KJIMEHTY.

Bbl HaBepHsAKa BCTpeYann Naen, KoTopble 1 Wary He MoryT caenaTb
CaMOCTOSITENIbHO, HO, TEM HE MEHee, YXUTPAKTCA NpoaaBaTb. Bce aeno B TOM, 4TO Ux
NEeNCTBNA OCHOBAHbI Ha NOTPEObHOCTN KNMEHTOB B onpeaesieHHOM npoaykTe. NHoraa
YTO-TO JIOMAETCS, MHOrla YeNOBEKY HY>XHa HOBas MalLWHA; MHOr4a BaM X04YeTCS
KYNMUTb NYYO0K peOnCcKn, a MHOrAa - HOBbIN TeneBn3op. MNpeycneBaoLlive MeHeaXXepbl
Nno npoAa)am NMOHMMaloT, YTO TPETb CAENOK OHU B SIt0OOM Clydae 3akJioyaT - MPoCcTo
NocTy4YaB B onpeaesieHHoe KOIMYeCcTBO ABepen. Ho 4oCTaToO4YHO /i 3TOro?

Mpu 3TOM o0AHY TPeTb NPOAA’K BaM HUKOrla He yAAaCTCs COBEPLINTb. XOTb 06 CTEHY
pacwmnbutecb. Bo3aMoXxHO, Bac onepeanT 6onee yaadynumebin konnera. inm nomewatoT
KaKune-TO N3MeHeHNs B KOMMaHWN, C KOTOPOW Bbl XOTUTE 3aKJIIO4UTb CAENKY O
nponaxke. B nobom cny4vae Bbl NponrpaeTe.

Mpoaakn, 3a KOTopble CTOUT CpakaThbCA



3a NnocneaHIo, OCTaBLUYCA TPeTb NpoAaxk Bbl bygeTe gpaTbCa. IMEHHO O HUX U
nonaeT peyb ganee. Bbl y3HaeTe, Kak MOBbICUTb CBOK KOHKYPEHTOCMOCOOHOCTb, Kak
OOroBOPUTLCA O MaKCMMaJIbHOM YUMC/ie BCTPEY M KaK 3aKJIlDYUTb MaKCMMaJlbHOe 4Y1C0
CAEJIOK C 3TOW nocnefHen TPeTbio KJIMEHTOB - @ UMEHHO 3TO U OTJINYAeT XOPOLUNX
Cenn3-MeHeO)XepoB OT «CPefHUX».

BrnonHe ecTtecTBeHHO, 4TO BONILLWINHCTBO TOProBbIX NpeacTaBuTesien 3apabaTbiBatoT
OEeHbIr, OCyLEeCTBIAA TONIbKO NEepPBYIO TPeTb Npoda>k. ToO eCTb OHWU MPOCTO
NMPUHUMAIOT 3aKa3bl.

Ha TaliMc-ckBep oAuH NapeHb TOpryeT BU3NTHMUAMU. OH NPOCTO CTOUT TaM U
HenpepbIiBHO MoBTopseT: «KynuTe!», «Kynute!». YnasnusaeTte? OH He genaeTt
60/IblLe HNYEero - ToJIbKO NPOM3HOCUT OZIHO C10BO!

9TOo 06BACHSET CyThb NnpoLecca npoaax<. Ecnv Bbl BCTpeYaeTechb C 4OCTATOYHbIM
KOJIN4YEeCTBOM JIIOAEN, B KOHLE KOHLIOB BaM yacTCsA KOMY-HUOyAb 13 HUX NpoaaTh
Ball MPOAYKT HE3AaBMUCKMMO OT TOro, Kakme yCuamsa Bbl OS5 3Toro npeanpumnte. Ecnn
Bbl MOCTYYUTECh B OCTAaTOYHOE KOJIMYECTBO ABEPEN, CAESIKA B UTOFe COCTOUTCS.

donycTum, g BbinAy Ha BaM>xanwmim K ceoeMy opucy yron (3To yron Tanmc-ckeep) v
MPOCTO NPOTAHY PYKY. Kak Bbl AymMaeTe, KTO-HUOyAb MOJIOXKUT MHE B PYKY OEHbIn?
PaHO wan no3agHo - ga. 1o byaeT nepBasd TpeTb Npofak. A eC/in CTOATb C KPY>XKKOWN -
nanyT bonble? HaBepHsaKa. A eC/in C KPY>XKOM N KOJIOKOJIbYNKOM - elle bonblie? bes
COMHEHUN. A eCIN C KPY>XKKOW, KONOKOJIbYMKOM N Tabnundkon: «Mogante Xpucra
paoun»?

O4YeBUOHO, 4TO MOXXHO COBEPLUNTb NPOAAXyY, €C/IM BCTPEeTUTbCA C A0CTaTOYHbIM
KOQIM4ecTBOM Ntogen. Ho Ha npuMmepe 3TOW UCTOPUN MOHATHO, YTO HE MEeHee BaXkHO
N3BsIeYb MaKCUMyM 13 BnaronpmaTHoOM cMTyaumn. HepocTtaTo4yHO NPOCTO BCTpPeYaTh s
C JIOABMUN NN FTOBOPUTL C HAMU Mo TenedoHy. Hy>XHbl crieymasibHble Npuembl -
NCNONb3yNTE UX.

Kak-To pa3 4 wen no MaHXxaTTeHy 1 3aMeTnn Tabnnyky y Bxoaa B Kakon-To 6aHK.
Hapnuce rnacuna: «fMoanuceiBantechb Ha NakeT NporpaMMHOro obecneyeHnsa ons
6aHKOBCKOro obcnyxmBaHusa». Tpoe 6aHKOBCKUX K/IepPKOB NPOCTO obpallanunce K
Ka)kaoMy, KTO nMpoxoana Mumo. A nogowien K 0o4HOMY U3 HUX U MONHTEpeCcoBasiCs, Kak
nayT gena? «CerogHsa - NpoCTO BEJINKOJIENHO», - OTBETWUJ1 OH. 3@ ABa Yaca 3Tu Joaun
npoaanm cBoo BAHKOBCKY0 KOMMbIOTEPHYIO MPOrpamMmy ABYMCTaM YesIOBEK U3 TeX,



KTO npoxoawmnsa MNMO.

KomnaHunga MCIl - oanH N3 rMraHToB TeIEKOMMYHUKAUWOHHON MHOYCTPUN - MHOIO NeT
Ha3a HavaJsia C TOro, 4YTo BbICTaBMJ1a PAOOM CO BCEMU CBOUMU OpUCaMu LWNTHLI CO
csioBaMu: «Bbl MOXKeTe C3KOHOMUTb Ha MeXAYropoLHbIX neperosopax». N nioaun
CTanu npuobpeTaTb UX ycayrun. Mel C BaMn MOXXEM NpoaaBaTb Tak e - MPoCTOo
YXBAaTUTbCHA 3a NMEPBYIO TPETb KJINEHTOB U He 6BecnokonTbCca. HO Tak Mbl
cyneprnpogasLaMm He CTaHeM. 1 COMHEBalCb, YTO fJa)Ke Takas KoMnaHus, kak MCI,
cMorna 6bl yCTOATb CerogHs, NCnosib3ym oHa TOJIbKO HECKOJIbKO LLIUTOB C
MPWU3bIBHLIMW HagnucaMun!

Bpemsa - aT0 BCe

Ecnn nogpobHO NnpoaHanm3npoBaTb NpouUecc co3aaHnsa 6asbl KNIMEHTOB, CTAHOBUTCH
SICHO, MOYEMY TaK Ba>XHO MOHATNE BPeMeHU. Y MeHs OT MOMEHTa, Koraa s NepBbin pa3
BCTpEeYalCb C MOTEHUWANbHbIM KJIMEHTOM, 1 40 MOMEHTa CO6CTBEHHO NPOAaXW,
MPOXOANT OKOJIO BOCbMU Hefesb. ITak, AaBanTe pacCMOTPUM Mo NOPSAKY BeCb
npouecc. Ecnm a BnepsBble NOroBopua ¢ BaMn 0 caenke, Hanpumep, 1 sHBaps, To A
pacCcYMTbIBAlO, 4TO COe/IKa COCTOUTCSA He B heBpane, a B MapTe, AonycTtum, 1 mapTa.
Ecnn )xe unkn npoaa>ku 3aHnMaeT 18 Hepenb, TO BpeMeHU ynaeTt ropasao 6onbuie n
npona>ka coctonTcs 6amxe K Mato.

Ecnu 1 sHBapsa 1 HUKOMY He 3BOHI0, MOTOMY 4TO NMpa3fHuK, a BTOPOro - MOTOMY 4YTO
3aHAT, 3HAYUT 3aKJIlOHEeHNEe caenkn oTkNaabiBaeTcsa. CKa)KeM, 1 HU4ero He genan
TpeTbero, YeTBEPTOro, NATOro, LWecToro, CeAbMOro, BOCbMOro, AE€BSATOr0 NN
necatoro sHeaps. CoOOTBETCTBEHHO, U CAeNIKa OTOABUraeTcs Ha BTOPOE, TPETLE,
4yeTBEpPTOE, NATOe, WecToe MapTa... [lyMato, Bbl MEHS MOHSANN.

MonyMainTe BOT O YEM: Ai€HbIN, KOTOPbIE Bbl MONYYUSIN 3@ NMPOAAXY - KOrAa Bbl UX
3apaboTann? OTBET 3aBUCUT OT BaLLEro LKKJa Npoaax - MOXEeT, TPU Mecsilla Ha3ag,
a MOXeT, 1 rof. Ecnm Bbl He HavYanm UCKaTb KNINMEHTA rof Ha3ag, 3Ha4yuT, cenyac Bbl
HMYero He nonyyunTe. B3arnsHnTe Ha Bawy paboTy C 3TOM TOYKM 3peHUs, N Bbl Cpasy
nommeTe, YTO MMEHHO BCTPEYM, O KOTOPbIX Bbl JOrOBOPUTECH CeroaHs, obecnevyaT Bam
NOTEHLMNANIbHBIX KJINEHTOB, a 3TO, B CBOIO O4epelb, MO3BOJINT BaM 3aKJIIOUYNUTb CAENKY
B KOHLE UMKJ/a Npoaax.



Tenepb, KOrga Bbl 3HaeTe, HACKOJ/IbLKO Ba>XHO BPEMS, JOJ/IXKHO ObliTb HE TEPNUTCS
HavyaTb AencTBoBaTb. OIHAKO S HAMOMHIO BaM MPaBuUIo: NpPeXXne YeM MNbiITaTbCs
NPUMEHNTb 3TY NpOrpamMMy, AO4NTaNTe BCIO KHUTY A0 KOHLA.

MycTb UMKN Npoaaxk byneT kopoye

Heckonbko Hefenb Ha3ag A NpoBes Ae/I0BY0 BCTpeyy, 0 KOTOPOW LOroBOpPUACS No
TenedgoHy. Bce npowsio oTanyHo. MNMoyeMy 4 Tak gymato? NMloToMy 4TO B Xo04€e 3TON
BCTPEYN MHE yaanoCb OrOBOPUTLCS O BCTPeYe NMoBTOPHOW. BMecTo Toro 4Tobbl
«KOaTb Yy MOpPS Moroabl», 1 cpa3y 0603Ha4ynn ganbHenwee pas3sutme cobbitun. Tem
CaMbIM COKpaTWU CBOM LUK NMPOAaX 00 Tpex-nATn Heaelb.

MosicHiO 3Ty MbIC/b. OBbIYHO B KOHLIE Npe3eHTaunn MeHea Kepbl Mo NpoAa)kKam
rOBOPSAT KJIMEHTaM: «H NO3BOHIO BaM Yepe3 Heaesto». TakuM obpa3omM oHU fobaBnsoT
K LMKy MUHUMYM OLHY Hedeno. Y7o »xe ganblie? MpeanonoXxum, Ha cnegytoLen
HeOesle HaM He yaeTCs CBSA3aTbCs C KIMEHTOM. Mbl CHOBa »KAeM. HakoHeL, Mbl
[03BaHMBAeEMCS [0 KIMEHTa U Ha3HAYaeM BCTpeYy Ha ABe-TpU Hedesm rnosxxe
PACYEeTHOro BPEMEHMN.

Ha3Ha4vas BTOpylo BCTpeYy B X0e NepBOi, Mbl CSKOHOMUM MaccCy BpeMeHU. I MoXXeM
COKPaTUTb UMK NMPoAa< Ao Tpex - NATU Heaenb!

MblWwmnHble Bera

Paccka)<y BaMm ellle oflHy UCTopuio. HelaBHO y MeHs COCTOosAIaCk BCTPeYa, 0 KOTOPOU
1 JoroBopwuscsa rno TenedoHy. MNpeseHTauns npoLuna nymmtenbHo! HacTosbko, 4TO 5
cpasy NpeasioxXu 3aKi04YnTb CAENKY:

CtuB: MHe Ka)xeTcs, 3To oT/Zin4Hasa naes. CnoBo 3a BaMW.

MoTeHUManbHbIN KNWEHT: Mbl HE MOXKEM 3aKJII04YNTb CAENKY MNPSAMO Cenyac.



Ctus: lNo4vyemy?

KnueHT: 1 nonxeH o6cyanTb 3TO C MOMM LLEGOM.

CTtunB (MOMHS O TOM, 4YTO BpeMSs - AeHbrn): Xopowo, gaBanTe nongemM K Hemy cenyac.

KNneHT: 9TO HEBO3MOXXHO. MHe Hy)XHa HepLens.

CTunB: XopoLlo, s Npuay Yepes Henesnto.

KnueHT: HeT, ny4ywe A no3BOHIO BaM.

CTtuB: HeT, 1 NO3BOHIO BaM.

KnneHT: 9 NO3BOHIO BaM CaM.

CTuB: HeT yX, nyyuwe 4 sBam.

KnueHT: CTuB, nosepbTe MHe. A CBAXXYCb C BaMW. HYeCTHOe C/10BO, CBAXKYCb.

Ctus: XopoLuo.

Y MeH4 He bbin0o Bbibopa. MNpowna oaHa Hepens, 3atem apyras. OH Kak CKBO3b 3eMJI0
nposanwusca. MNMpowno tpn, 4, 5,6, 7, 8,9, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20...
0K0J10 98 Hepesb, - HO OH TakK 1 He NMo3BOoHW. Kak, No-BalleMy, eCTb Y MeHS LWaHChI
DOBECTU caenky 0o KoHua? Hukakmx. Kakow BbIBOA MOXXHO U3 3TOro genaTtb? Bpems -
KpanHe Ba)KHbI hakTop. YeM Bonblie npouecc NpoAakn BbIXOAUT 3a paMKu
CTaHOAPTHOrO UMKJa, TEM MeHbLUe LLIAHCOB 3aKJII4YNTb COENKY.

Kak Bbl AyMaeTe, MOXXHO JIn CHUTaTb HOPMaJibHbIM LMK NpoAaXk U3 3TOro npumepa?
OfHa »eHwwuHa n3 Pokeunna (wtaTt MapuneHa) pacckasana, 4To 37 pa3 BCTpeyasnach
C OHUM U TeM Xe npencrasuTeneM KoMrnaHmu, Ho Bce BnycTyto! CTOMN0 OHO TOro?
HeT, koHe4Ho! O 4yem BoobLLE MOryT roBOPUTb ABa YeNoBeKa Mocjie TOro, Kak OHU
y>Xe BCTpevyanncb TpuauaTb CeEMb pas? DTO NyCcTasa TpaTa BpeMeHu.



Heckonbko neTt Hasan y MeHs bbina genoBas BCTpeda. Yenosek, C KOTOPbIM s UMeN
6eceny, 3Han, YTO MOCsIE MEPBON BCTPEYUM A MPUXOXY K KIIMEHTY He 6osiee Tpex pas.
Ha TpeTben BcTpeye g nnmbo 3aknioyato caenky, nmbo npmnsHato ee Hepeannsyemonm -
BO BCSIKOM CJly4ae cenvac. Bo BpeMs TpeTbel BCTpeYn 3TOT YEJIOBEK CKa3as: «5 3Halo,
4TO Bbl 0OLIYHO NPMXOOMTE TOJIbKO TpY pa3a. He mornu 6bl Bbl B BUAE NCKITIOYEHUS
NPUATY eLle OAWH pa3? ITO MOXXET NPUHECTN BaM NOJIMUJIZIMOHA A0JI1apoB». 4
noobeLan, 4TO BEPHYCh.

Korga s mosBMACS B YHeTBEPTbIV pa3, KJIMEHT onNATb CKa3as: «He mornm 6bl Bbl 3aNTH K
HaM ewle pa3?» A npuwen ewe pas. K KoHUY cieaytolen BCTPeYn OH CKa3asl MHe:
«He mornu 66l Bbl 3aMTU K HaM ewle pa3?» A npuwen ewe oanH pas. I, KOHe4YHo Xe,
KOr4a B KOHLE 3TOW BCTPEYN 4 yC/bllan TO )Xe caMoe, Y MeHS 3apoannch
noao3speHunsd. Torga 9 CNpocusa ero: «A 3a4eM MHe NpuxoanTb ewe pa3?» OH OTBETWII:
«Hy, 4T0b6bI BCTpeTUTLCS ¢ 60oCcCcOM. OH XXenaeT 3akKNI4YNTb C BaMU CAEJIKY Ha
MWJIJIMOH, @ He Ha NOJIMWJIIMOHa». MUNIMOH AonnapoB!

KoHe4yHo Xe, g npuwen cHoBa. OH cnpocun: «He moran 6bl Bbl MpUATK elle pas? 4
xoTen bbl cBeCTU Bac Koe C KemM». 4 npuwen.

Bcero g npuxoann K HUM 11 pa3. M, Kak Bbl AyMaeTe, 4TO C/y4YUs0Cb B OAUHHAAUATbIN
pa3? OHK cka3ann MHe: «CTuB, Mbl He ByeM HMYero NoKynaTb».

Kakol ypoK 51 BbIHEC U3 3TOW UCTOPUN? ITK Noan elle pas ybeannm MeHs, 4To He
CTOWUT OTCTYNaTb OT CBOUX 0ObIYHbIX NPaBu/. B MpoTUBHOM Clly4ae Bbl pUcKyeTe
noTepaTb BAYCTYO Maccy BpeMeHu, 6eras no kKpyry.

S1 Ha3bIBalo TaKylo AeATEeNbHOCTb MbllNHbIE Bera. Y Moux AeTen eCTb ABEe MbILLKW.
OQHa N3 HUX UenbiMn AHSMUK BeraeT B Koslece, 3aKpPernieHHOM B KJ1eTKe. 3TO O4YeHb
TpynonobumBas MblliKa. K KOHLY OHS OHa NMPOCTO BaJIMTCSA C HOM OT YCTaNIoCTU. TOYHO
TaK »Xe HEKOTOopble MeHea Kepbl Mo NpoJakaM HOCATCS Mo Kpyry - 6eckoHe4yHo n 6e3
BCAKOro pe3yfbTaTa.

OTKpbITble ABEPU



B Hawen KoMNaHWM NpUHATA NOJIMTUKA OTKPbITbIX ABepen. CO MHOW MOXKeT
BCTpeTUTbCA Ntobon xenawwmin. 1 cTapatoCb oTBeYaTb Ha BCe Tesle(pOHHbIE 3BOHKU U
BCTPeYaTbCA C Ka)KAblM TOProBbiM NpeAcTaBUTesNIeM, KOTOPbIA 3TOro noxxenaet. 4
BCerga roToB BCTPETUTLCA C HAMWU U MOHATb, YTO OHU XenakT npoaaTth. Ha mon
B3rnsa4, pykoBoauTesb, HE CTPEMALWLNNCS BPEMS OT BpEMEHN 00LWaTbCA C CeNn3-
MeHeg>Xepamu, nocTynaeT rayno. Noyemy Obl He BbITbL B Kypce Aes B 4aHHON
obnactun? PasymeeTcs, Tak AyMatoT He Bce. (Beab Toraa Hawa paboTta 6bina 661 Kyna
npouwie, npasna?)

HeBa>XHO, NpoBOAAT BallWM MOTEHUMANIbHbIE KJIMEHTbI MOJINTUKY OTKPbLITbIX ABEPEN
nnn HeT. Bawa rnaBHasa uenb - 4OroBoOpuUThLCS 0 BCTpeye. O ToM, No4YeMy 3Ta Lenb
rnaBHas, YATAanUTe panee.

(naBa 2

C undcpamu B pykax

20 neT Ha3an, co3faB CBOKO KOMMAaHWUIO, A He yMesl OpraHn3oBbLIBaTb Aes10Bble
BCTpeun. A cnaen B opuce n xxaan, Korga 3a3BOHUT TenedoH. A HaHAN cekpeTapLuy n
coTpyaHuKa ana obpaboTkm nocTynawwmx 3BoOHKOB. Mbl yBepsanm cebs: «Y Hac Bce
npekKpacHO».

Mbl TOYHO 3Ha/N, 4TO UMEHHO Mbl npoaaemM. Mbl 3HanW, 4TO NOAN B 3TOM HY)XX0aloTCA
n aAymMaJjin, 4HTo A4OCTaTOYHO JINLLUb Pa30C/aTb 06bsABIEHNSA O HaLLEM npoaykKTe, a
3BOHKW MOCHLIMNAKTCA CaMN.

Kak Mbl 66111 HauBHbI! Y MeHA no-npexxHeMy xpaHuTtcsa no 10 000 wTyK BpoLopok n
py4yeK C MOUM NMeHEM N HOMepOoM TesneoHa. CKONbKO Obl X HU paccblilanun, 3BOHUTb
HaM HUKTO He cobupancsa!

A BbICTPO MOHSAN, YTO €C/IN 1 HE Hay4YyCb OPraHM30BbIBaTb AE/I0Bble BCTPEYU, ycrnexa
MHe He BuAaTb. KNy K yCcnewHbIM npogakaM - ymeHue 0obueaTbCsa BCTPeEY, HO
60bLWNHCTBO MEHEOXKEPOB MO NMpoAa)KamM 3TOro He NoHUMatloT. TeM He MeHee ycnex
Ha 65 % 3aBUCUT OT BalLero yMeHMs JINYHO pacCKa3bliBaTb JOAAM, YEM Bbl
3aHUMaeTech.



®opmyna 1B = K =11

CaMasf Ba)KHad 419 TOProBbIX areHToB popMyna BbirnaauT Tak: B = K = I1. [lenoBble
BcTpeyn npuHocaT BaM KnneHToB, a Te obecneymsatoT MNponaknu. ECcnm Ha cerogHsa y
BaC He Ha3Ha4YeHOo HX O4HOW NepBOW BCTPEYN, Y BaC HET HM eANHOr0 LWaHCa HaAanTun
KnueHTa. Ec/in y BaC HET HOBbIX KJINEHTOB, Bbl HUKOr4a He OCyLeCTBUTE NpoLaxy.

CKONIbKO BCTpeY Heobxoammo npoBecTn Ana4 Toro, 4Tobbl HAUTWU O4HOIO
noTeHunanbHoro kaneHTa? (MoTeHuManbHbIM KJIMEHT - 3TO TOT, KTO CO3HATE/IbHO
cornalwaeTcs CoOTpyAHMYaTb C BaMun B npouecce neperoBopos. NoapobHee mbl
paccMOTpUM 3TO onpeaeneHue B rnase 3.) Konnm4ecTBo es0BbiX BCTpeY BCerga
obynet 6onblle, 4yem 6asa NoTeHUMaNbHbIX KJIMEHTOB, KOTOpPas, B CBOKO o4Yepenb,
oyneT npesbiWwaTb 6a3y peasbHbIX MOKyNaTesnen. 3To NOX0XKe Ha NupamMmuay, B
KOTOPON OeNoBble BCTPEYM - 3TO OCHOBaHME, MOoTeHUMasbHbIE KJIMEHTHI - cepeunHa, a
3aKJIlOYEHHbIE COEeNIKM - BEPLUUHA.

donycTum, cerogHsa y Bac He Ha3Ha4YeHO HM 0QHOW BCTPEeYU. 3HAYUT, B 3TOT OEHb
KJIMeHTa Bbl HE HanpgeTe. To eCTb NPUMEPHO Yepes BOCEMb Helelb Bbl HE
OCYyLLEeCTBMTE o4epenHyto nNpoaaxky. Bbl Mo)XxeTe CO MHOW He corslacuTbcs. Bol
CKaXkeTe, 4To noaun B tobom cnyyae CTaHyT 3BOHUTb BaM. Ho pe4db He 06 3TOoM.
MoOTuBMPOBaHHbLIE MOTPEBNTENN HUKYAa HE OEHYTCS, 3TO Mbl y>Ke obcyxaganu. A
cen4ac peyb naeT o nocnegHem TpeTu BO3MOXHbIX npodax. B = K = . aun, nubimun
cnoBaMu, Hosb 1B = Honb K = HoAb 1. HET INYHbIX Npe3eHTauun - HeT KJIMEHTOB -
HeT nNpoaax.

Csou nokasaTtenn HeobxoaAMMO 3HaTb

CKONIbKO Oes10BbiX BCTPEY Bbl A0JIKHbI HA3HA4YUTb 415 TOro, 4Tobbl NONYy4YUTb
noTeHunanbHbIX KNMeHToB? CKOJIbKO pa3 Hago Mo3BOHUTb, 4TOb6bI 4OroBopuUTbLCS 06
3TUX BCTpedax? Ecnm Bbl He 3HaeTe 3TUX UNdpP, TO Kak Bbl OLEHUTE COBCTBEHHYIO
3P PEKTUBHOCTL?



7, Hanpumep, 3Hato, 4TO MHe Heobx0aAMMO Ha3Ha4vYaTb OA4HY BCTpeYy B AE€Hb NN NATb
BCTpe4 B Hepesnto. [1na 3Toro Hy>KHO 3BOHUTb 15 noTeHUuManbHbIM KJIMEHTaM
eXegHeBHO. 15 yMHOXNTb Ha 5 nony4ynTca 75. 3a NATb AHEN A 3BOHIO 75 KIMEHTaM U
Ha3Ha4alo NATb HOBbIX BCTPEY, KOTOPbIE MO3BOJIAIOT MHE KaXXKAYy Henesnto
OCYLLEeCTBNAATb MO OAHOW NMpodake. 3TO N eCTb Mo Lesb. OHa MMeeT OTHOLWEHME K
BOMPOCY, KOTOPbLIN A 3afan Bbile. EC/n Bbl HE 3HaeTe, KaKMX NokKasaTenien Bbl
OOJDKHbI 00BUTbCS, 4TOOblI 4OCTNYbL CBOEN LENN, Bbl BPAA 1N ee AO0CTUrHeTe.

CKOJIbKO X0J104HbIX 3BOHKOB B €Hb Bbl coBepliaeTe? Bbl 3HaeTe? Ecnin 3HaeTe, TO
rno4Yyemy Bbl JeslaeTe NMEHHO CTOJIbKO? ABMAIOTCH I OHU OENCTBUTENBHO
«X0NOAHBLIMW» NN Bbl CHOBA U CHOBA 3BOHUTE OOHUM U TEM Xe IoaamM?

Kaxabl geHb 1 15 pa3 nogHMMato teneoHHY0 TPpybKy 1 3BOHIO 15 HE3HaKOMbIM
NoaaMm.

Y10 6bI HM NPONCXOANNO, A BCeraa cTapaloCb caenaTtb 3Tu 15 3BOHKOB. ECnv MHe He
yhaeTcsa 0O03BOHUTLCA KOMY-nnbo B paboyee BpeMs, 9 3BOHIO MOC/ie CEMU BeYepa U
aenato Te e 15 3BOHKOB HOBbIM N0AAM. f 3HAlO, 4TO MOry He LO3BOHUTbLCA BCeM 15
rnocsie cemm Beyepa. Ho g mory octaBuTb 15 coobuieHninn, n xota 66l 0o gnH N3
aZlpecaToB Nepe3BOHUT.

O6bI4HO 51 3BOHIO MO 15 HOMepaM exxeaHEeBHO, HO Ha NPaKTUKe NOroBOPUTb yaaeTcs
TOJIbKO C CEMbIO N0AbMU. Pe3ynbTaToOM Ka)KAblX cemMun becep CTaHOBUTCSH Kak
MUHUMYM OfHa HOBasi BCTpeYva. Kak NnpaBuao, S Aenat 3BOHKU NATb AHEN B Hedesto,
3HAYUT, B KOHLIE Ka)XA0WN Heaesin y MeHst Ha3HayYeHo NATb BCTpe. MaTb BCTpey C
HEe3HaKoML.aMu.

A Tenepb TpyAOHbIN BONpocC. Ecaim 9 Ha3Ha4ymn NsSTb HOBbLIX BCTPEY Ha 3TON Heperne, TO
CKOJIbKO BCero BCTped byaeT y MeHsa Ha cnepywouwen Hegene?

Kak Bbl aymMmaeTe? BoceMb. [NoyeMy? [NOTOMY 4TO Ha KaXkAble NMATb HOBbIX BCTPEY Yy
MEHSA NPUXOONTCA TPU NMOBTOPHbIE. EC/IM y Bac Ha 3TOW Hedesne nNiaHupyeTcs naTb
HOBbIX BCTPEeY, HO HM OHOW NMOBTOPHOMN, TO CKOpPee BCEro Ha npoLusion Hegene saM He
yAanocCb NMPOBECTU NATb NepBUYHbIX BCTpey. ObLiee 4ncao Monx AenoBbiX BCTPEY -
BOCEMb - 1 3TO O4YeHb Ba)KHO. { 3Hal0, 4TO, KakK NpaBwuJio, 04Ha U3 3TUX BOCbMUN BCTpeY
rnepeTekaeT B NMpoAa>ky. DTO 0O3HA4aeT, YTO B rof y MeHs noasssfgeTcsa okosno 50
HOBbIX KJINEHTOB.



MoyeMy 3TO Tak Ba)XKHO? BOT npeactasmMm, 4TO A He genat 3TN 15 3BOHKOB B AeHb. K
yeMy 3To npuBeneT? A okKa)KyCb Ha CKaMenke 3anacHbix! 15 3BOHKOB, KOTOpbIE £
aenato exxegHeBHO, OalOT MHe 50 HOBbIX KJINEHTOB B rof. To eCcTb 15 3BOHKOB fatoT
MHe 50 npogax B rof. XonoaHble 3BOHKW - 3TO Urpa ¢ nponopumamm. OHa-To urpa u
yrpasaseT BawWuvMy npogakamMu.

A Tenepb 5§ BEPHYCb K BOMNPOCY, C KOTOPOro Havan. CKOMIbKO 3BOHKOB Bbl AeflaeTe
exegHeBHO? MPUHOCAT M OHM BaM AOCTAaTOYHOE KOJIMYECTBO BCTpeY? A 3Halo, 4TO
[OJDKEH Ha3HavyaTb OAHY HOBYIO BCTPEYY B AEHb, YTO OJ19 3TOr0 MHE HY>XHO caenaTb
15 3BOHKOB 1 MOrOBOPUTb KaK MUHUMYM C CEMbIO 4YesloBEKaMu. A aenat 3To NaTb
AHen B Hepernto. TakoBbl MOW Noka3aTenn. CKobKo BCTpey Heobxoammo
3ansaHMpoBaTb BaM, 4Tobbl obecneynTb MakCMMyM 3pHeKTUBHOCTN? Ecnm Te NaTb B
Heneno, To yaaeTcsa M BaM 3T0? EC/in BaM HY>KHbl AeCsiTb OEJI0BbIX BCTPEY B
Heneno, TO yaaeTcsa M BaM UX Ha3HaunTb? U, 4TO ewle BaXkHee, Kak Bbl
onpefensieTe, KakKMe MMEHHO NoKasaTesn A0J/IKHbI 6bITb MMEHHO Yy Bac?

A BOT NpocToi Bonpoc. Bbl 3HaeTe, kKakoB npober Ballen MalnHbl? BONbLIMHCTBO
NOOEN He 3ayMbIBasiCb OTBEYAET: CTOJIbKO-TO KMJIOMETPOB. Bce 3HalT, Kakoe
PaCCTOAHUE NX MalUWHA NPOXOAUT Ha o4HOM nnTpe 6eH3nHa. Ho ecnum s cnpoly Tex
xe noaen: «CKonbKo AesI0BbiX BCTPEY Bbl MPOBEIN HA NPOLUJION Heaene?» - OTBETUTL
OHW CKOpee BCEero He CMOryT. A Kakas U3 3TUX ABYX UM p Ba)KHee A5 BaLLEro
ronoBoro goxona?

Bbl LO/KHbBI 3HATb 3TU NOKa3aTeNn U UX COOTHOLWEHME. 9 MOKaXKy BaM, KaK MOXXHO
NIErKO yBEJINYUTbL NPOJa>kKu, NpoBoas Ha OA4HY-ABe BCTpeyn bonbue B Hepgento. Bam
COBEpPLUEHHO HUM K YeMy Ha3Ha4vaTb No 20 AONOJIHUTENbHbLIX BCTPEY B AeHb. Bbl npocTo
hn3nyeckn He cMoXKeTe C 3TUM CNpaBUTbCA. Ho ecninm BaM yaacTcs KaXKAblh AeHb
Ha3Ha4aTb Ha OAHY BCTpeyvy 6osblue, BO3PACTET U KOJIMYECTBO NMPOAaX.

MHorune cennsbl NOHATUS HE UMeIoT, 0TKyAa bepyTcs 37K undpbl. 018 HUX BCe
NPOUCXOANT camo no cebe. Ho ynpaBnsiTb CBOEN Kapbepon noaobHbiM obpasom
HEBO3MOXXHO. HY>KHO MCMOJIb30BaThb TOJIbLKO NMOKa3aTe/ N, KOTopble MOMOryT BaMm
onpeaennTb peasibHoe YNCO0 CAENIOK U/UNK BCTPeY, KOTopble ciefqyeT OCyLLecTBAATh
Ka)kablli AeHb, Heaento, Mecsl u rog.

PeanbHble undpsol



ObpaTuTe BHUMaHNE Ha 0Y4E€Hb Ba)XHbI, HA MO B3rn44, YNCN0BOM pag: 293 7 149 ?
49?7 837 10.

370 Undpbl, HENOCPEACTBEHHO CBA3aHHbIE C NpoLeccoM npofa)<. BoT 4To oHu
O3Ha4aloT. B HaweM KOHKpPeTHOM CJlydae MeHeO)kep MNo npoja>kamM B Te4yeHue necatu
Hefdenb 293 pa3a B35JCA 3a TenedoHHYo TPyOKy. 3a 3TO BpeMSA OH NeperoBopu co
149 niogbMu 1 Ha3Ha4yun nm 49 sctped. 83 - 310 obLLee KONMYeCTBO AesI0BbIX BCTpeY,
3aBepLUMBLUNXCA NpoJakaMu. PazymeeTcs, oHO BonbLlue Ynucna nepBbiX BCTPeY, Tak
KaK BKJloYaeT B cebs MoBTOpHbIE U hnHaNbHble BCTpeyn. Yucno 10 - 3To KOIM4eCTBO
3aKJIl04eHHbIX caenok. O6aymas 3Tn Lndpbl, Mbl OBHaPY>XUM, 4TO B Te€YEHMe OeCATHU
HeOeslb CeNN3 KaXKaylo Hefesno 3akJ/4yan ogHy caenky n nocewan s cpegHem 8,3
hesioBble BCTpeYu.

Mony4yaeTcs, 3TOT YE/IOBEK B TEYEHME AeCATUN Heleslb Ha3Hayasl OKOJI0 NATU AeN0BbIX
BCTPEY B HEOEeNo 1 3a Ty Ke Heaento npumepHo 30 pa3 3BOHWUJT NO HOBbIM HOMepaM,
TO €CTb MO WeCTb pa3 KaXkAbl AeHb. DTO He CBepXpe3y/ibTaT, HO ycrnexa OH BCe XXe
nobuncs. Movyemy? MNoToMy 4YTO OH 3HajN CBOW NokasaTenu. Ero uensto bbin1a ogHa
npoJa)ka B HeZlesto; OH CTaj cneaunTb 3a Nokasatensamm u gobuncs ceoero.

Y MeHs eCTb COTPYAHUK, KOTOPbIA 3a nepBbin rog paboTel B KOMMaHun 3apaboTan

$68 000. OH coenan 2448 3BOHKOB. Mo)XeT Noka3aTbCs, YTO 3TO O4YE€Hb MHOrO0, HO,
€cnn 3a4yMaTbCs, 3TO BCEro nwb 12 3BOHKOB B AeHb. Ecnm 6bl 4 noobewan Bam, 4To,
nenas 12 3BOHKOB B A€Hb, Bbl rapaHTUPOBaHHO 3apaboTaeTe $68 000, cmornum 6bl Bbl
coBepwnTb nx? KoHe4yHO, ga. CMbIC/1 B TOM, YTO KaXKAbl pa3, NogHNMasa TesleOoHHYIO
Tpy6bKy, Bbl NpubnunxaeTte 4ybe-nnbo cornacme Kynmtb. 3aNOMHUTE 3TO, U Bbl
nobbeTech ycnexa.

Kak n3bexxaTb B3/1€TOB 1 NaAeHUN

CylwecTByeT elle o4Ha NMpPuUYnHa, No KOTOPOW NMOUCK NOTEHLMaNIbHbIX KJINEHTOB U
Ha3HavyeHne BCTpeY Tak Ba)KHbl. OHa CBsA3aHa CO B3JieTaMWU U NageHuamm, nogbeMamm
N cnagamMu, KOTopble 3HAaKOMbl 0O4eHb MHOMMM MeHegy)kepaM no npofakam. OHK
MPOCTO HE B KypCe, YTO B3JIETOB M NAaAEHNN MOXXHO n3bexaTb!



HNaBanTe nonpobyem pa3obpaTbCs, oTKyaa 6epyTcsa 3TK NOAbEMbI U CNadbl.
BcnoMHMTE Noka3aTesnn, 0 KOTOPbIX Mbl TOJIbKO YTO roBopuan. NocyntanTte, CKOJIbKO
OTKa30B NPUXOANTCH Ha OA4HY Npodaxky. Bbl monmeTe, 4TO, 3aK/04asa CAesKY,
haKkTn4eckn TepseTe NOTEHUNANbHbBIX KTMEHTOB!

Mpeannonoxum, Bbl pabotaeTe ¢ 20 NoTeHUMANbHLIMU KAWEHTAMW. 3TO Nt0AM, C
KOTOPbIMU Bbl Y)X€ BCTPeYancb N cobnpaetecb BCTPETUTLCS MOBTOPHO.
MpennosoXnM Tak>Xe, 4HTO Ha NATepbIX MOTEHUMANbHbIX KIMEHTOB NPUXOONTCS OOHa
3aBepllueHHasa npofaxka. Korga Bbl 3akJito4aeTe caesiky C O4HUM U3 HUX, eLle YeTBepo
roBopAT «HeT». CnepoBaTesibHO, Ha NATEPbIX NOTEHUMAIbHbIX KJINEHTOB NMPUXOANTCSA
OfHa cAesika, U B BalleM CNnckKe ocTaeTcsa 15 yenosek (XOTHA KaXeTcs, 4To
AaKTUBHOCTb COXpaHsAT BCce 19). Ecnum Bbl oOCyLecTBUTE eLle ogHy Npoaaxky, y Bac
OCTaHeTCs TOJIbKO AEeCATb NOTeHUMaNbHbIX KIMEHTOB. lNMocse cnepyrowen nponaku
MX OCTaHeTCs NATb. A MOTOM U HX O4HOrO.

CGI7IJ'I3-M€H€,EI,)K€pr HaCTO MOBTOPAIOT OMUCaHHbIN npouecc 1 CaMn OKa3blBalOTCA
BMHOBATbIMN B BO3HUKHOBEHUW NNKOB 1 cnafoB. OHM HeaQoCTaTO4YHO onepaTMBHO
NMOMNOJIHAKT KJIINMEHTCKYIO 6a3y. PaboTas c 20 KIMeHTaMMn, OHU 3aK0YaKT No YyeTblpe-
NATb COEJI0OK, HO MNP 3TOM He BOCCTaHaBJZINBaAlOT 6a3y noTeHUMaJZibHbIX KJINEHTOB.

YT106bl N36EXXaTb MMKOB 1 CNafoB, ceayeT NOCTOSIHHO MOMOJIHATbL KJIMEHTCKY0 6a3y.
CKOJIbKO Ha 2TO yXOOUT BpeMeHn? B 3aBMCMMOCTK OT BalLero uuka npogaxk -
BOCeMb, necatb uin 12 Hepenb, 90 aoHen, a To U roa. HeBa>KHO, KakoBa
MPOTSAXXEHHOCTb Ballero uukaa npoga)k, 3akJilo4mB caesky, cnegyet BCNOMHUTbL O
NMMKax n cnagax v nonosHUTbL 6a3y NoTeHUMaNbHbIX KINEHTOB. MeHeOXepbl Mo
npofaxkam nobaT pacckasaTb 0 «rnosioce yaad». OHu roeopaT: «CTuB, B MPOLUSIOM
MecsLue MHe Be3J10 KaK HUKorga». f cnpawmeato: «A MecsueM paHblwe?» - «Hy, Toraa
hena Wan He 04eHb». - «A cenyac, 4yepes Mecsl, Kak gena nayt?» - «Jla Toxe Tak
cebe». YHToObl NO-HACTOALLEMY NMOHATb, KakK Ay T NMPOAa>Kn, HY>KHO OLLEeHUTb cpefHumne
rnokasaTenu 3a Tpu Mecsua. B aTom cnyyae uudpbl Ha4YMHAKOT NMNOO03PUTENBHO
coBMagaThb C unudpamMm TpeTn Npoaak, KoTopble cennsbl copepunan 6l B Ntobom
cnydae. PbIBOK Bnepen C/ay4YuUTCs TOJNIbKO TOrga, Korga MeHemXepbl rno rnpoga)kam
Ha4YHYT NOCTOSIHHO paboTaTb Hag nonosiHeHneM 6a3bl NOTEHLUMAIbHBIX KJINEHTOB.

Monck NoTeHUMasbHbIX KJIMEHTOB N LUK npoaax



HeobxoanmMoCTb HEMPEPLIBHOIO MOMoJsIHEHNS 6a3bl KNIMEHTOB CTaHOBUTCA elle bonee
O4eBNOHOW, eC/in NpoaHaNIM3NPOBaTb KOJINYECTBO BPEMEHN, OTAeNA0LLEee BaLUN
YyCUNNA MO nNpohake oT NoJiy4eHusa Aoxoda oT Hee. K npuMmepy, ecnm y Bac ywJno 60
OHen Ha opraHusauuio coenkun, 30 - Ha ocylecTBsieHMe naaHa npogaxxu, 30 - Ha
rnony4veHune pesynbtaTtos, 30 - Ha BbiCTaBsieHUe c4eTa 1 30 - Ha Nony4YeHne feHer,
3HaA4YMT, OT Havasla Nnpouecca n 4o TOro MOMeHTa, Koraa Bbl YBUANTE MepBbIA gosniap,
nponaeT WwecTb MecsaueB. Bbl MOXKeTe nosiaraTbh, 4TO Bbl COBEPLUNAN NPOOaXKy
CerofHs, HO Ka)Kaas CerogHAWHAA caesika ABAseTCsa pe3ysibTaToM BYepallHeN
paboTbl. BcnmoMHUM popmyny: enosble BCTpeun = Knnentbl = Mpogaxku.

HenaBHO 9 nMmen gesno C ogHOWM KOMMaHuen, 3aHUMMatoWencs NpPorpaMmmMHbIM
obecnevyeHnem ansa komnbloTepos. MNMocnegHunin ron 6bi1 ANa Hee UCKYNTENbHO
yaa4yHbIM. Mbl C Npe3naeHTOM 3TON KOMNaHuUM obcy>xaanam cobblTusa 3Toro roga:

CtuB: Kak y Bac wn gena B npowegwem roay?

MNpe3naeHT KoMNaHun: Hy, ¢ aHBapsa NO UOHb BCe BbINI0 MPOCTO NpeKpacHo. K Ham
obpaTmnuck 15 4yenoBek, N Mbl 3aKNO4YNAN 15 KpynHbIX caenok. Noa 6bin NpocTo
3aMeyaTesibHbIN.

CtuB: A 4yTO 6bIJIO NOTOM?

MNpe3naeHT KoMNaHuUn: Hy, HacTynuno 3aTuwlbe!

CTtuB: U Kak Bbl nocTtynunm?

Mpe3naeHT KoMnaHuu: Mel, Hy... (Mon4aHue.)

CTtuB: TaK Kak e Bbl NOCTYynuan?

Mpe3naeHT KoMnaHun: Hy, Mbl CTaNn AyMaTb, YTO XKe HaM AenaThb.

MOCKOJIbKY LIMKJ1 MPOAaX< 3TOM KOMMAaHUN AJUCA OKOJIO rofla, KOJIMYeCTBO NPoaaXK
pe3Ko yrnaJso, U BO3HMKNA Yyrpo3a 6aHKpOTCTBa. A Bellb 3TO BMNOJIHE MOXXHO ObI10
npenoTBPaTUTL.



NwnTte KNneHTOB, HE OCTaHaBJ/IMBAACH

Ecnun Hepens, mecsay unu rog 6eiim ans Bac yOa4HbIMW, 3TO eLle He 3Ha4YnT, 4TO
MO>XXHO paccna6|/|Tbc;|. OpaHa n3 cambix 60AbLWINX OWNOBOK - 3TO TO, YTO Mbl y6e)KJJ,aeM
cebs, 6y,EI,TO Heobs3aTesIbHO NOCTOSIHHO UCKATb HOBbLIX KJIMEHTOB.

3aHUMaNTEeCh MONCKOM KJIMEHTOB HEMPEPbIBHO - KaXKAbIA AeHb.

A NOHAJ, HACKOJIbKO 3TO Ba)XHO, HECKOJIbKO JIET Ha3a/, Korja Halla KoMMNaHus
OKa3aJjlacb 3aBasieHa paboTon. B aBrycte Mbl Moay4Ynan 3akas, Ha BbiMOJIHEHME
KOTOPOro NpuLlaock 6pocnTb BCce cunbl. Mecsila ABa Mbl HE 3aHUMAIUCb MOUCKOM
HOBbIX KJINEHTOB. Hy>XHO Bb1210 NpoaenaTh HeobbATHYO paboTy. Mpuwnock
3a4eNCTBOBATb BCEX NHCTPYKTOPOB M BECH LITAT COTPYAHUKOB. Bbl y)XKe aoraganance,
4yeM BCe 3aKOH4YMJI0Cb, BEPHO? B oKTAbpe npoaaku pyxHynan BHU3. K nekabpto
MOJNIOXKEHME CTasI0 BbINPaBNATLCA, HO AeKabpb - Mecsil, NOYTU «MepPTBbIN», MO3TOMY
CBeT B KOHLE TYHHeNs Mbl YBUAEN TOJIbKO B siHBape. [epeXxnB 3To y>xacHoe BpeMms,
a1 noobewlan cebe, 4TO TaKoe HMKOrA4a He NMOBTOPUTCS.

HeckonbKo neT Ha3and cepbe3Ho 3abonen Mon Nyywunn MeHeo )Xxep No npogarkam,
XXEHLUMHA, C KoTopon A paboTan MHorme rogbl. Mbl C COTPYAHNUKaMN O4YEHb 3a Hee
BOJIHOBaNUCb. Korga Kpusnc 6,1aronosly4yHo MUHOBaJI, Bpaiu octaBuan ee B 6onbHMLE
elle Ha HeCKoJIbKo Hepenb. MeHs becrnokounm ee BCTpPeEYN C KIMEHTaMN - Be4b BO
BpemMsa 60n1e3HM OHa UX He Ha3Ha4vana! B obwem, 9 oTnpaBuica K Hel B 6onbHULY 1
cnpocun: «Moxewb cnpeTb?» OHa oTBeTUNa: «He Mory - y MeHs B HOCY 3Ta LUTYKa, a
ewe n...» Ho a ckasan: «C Tobon noyTun BCe B nopsaake. Tbl )Xe Mo)Kellb FrOBOPUTb MO
TenedoHy. 3BOHU KJIMEHTaM. 3BOHU NMPSAMO cenyvac». [lo4eMy s Ha 3TOM HacTamBan?
NNOTOMY 4YTO 3Ha: eCc/in cenyac OHa He MO3BOHUT, Yepes3 BOCEMb HefeNlb ee Npogaku
ynaayT. [oCTynokK, KOHeYHO, HEOAHO3HAYHbIN, HO BCE 3TO YNCTada Npasna. He HavyHK
OHa 3BOHUTb KJINEHTaM, y Hee cny4uncsa 6bl KpM3nc, a 1 3Has, 4TO 3TO el COBEPLUEHHO
HN K 4YeMmy.

Takum obpa3oM, caMoe Ba>KHOe - 3TO NMOCTaBUTb MOUCK HOBbIX KJINEHTOB Ha
MOCTOSAHHYIO OCHOBY. KOHEYHO, NpoOa>kn TOXXe UrpatoT Ba>KHY poJib, HO He bosiee
Ba)KHY10, 4eM paboTa C noTeHUManbHbIMU KIMEeHTaMun. A rnaBHoe B HEN - MOMNOJIHEHUE
6a3bl MOTEHUMaNbHbIX KNIMEHTOB. VI ecnn Bbl HE NpoBeAeTe A0CTAaTOYHOE KOJIMYECTBO
BCTPEeY, Bbl ee He nonojsiHuTe. A ecnm y Bac byaeTt Mano noTeHumMalbHbIX KJIMEHTOB,
Bbl HE CMOXXeTe 3aKJ/II4YNTb HY)XHOE KONINYeCTBO CAeJIOK - N pa3opuTtechb. 1B = K = 1!



3anomMHNTe 3TO, N Torga Bbl cMoXeTe nsbexxatb NMKOB 1 CNAaao0B.

Yero CTouUT CNIOBO «HET»

YyTb paHblUe g 3agaBas BaM Bonpoc: «CKOJIbKO BCTpeY BaMm HeobxoanmMo npoBoOonNTb
KaXkaylo Hepen?» 3aTtem g cnpawmnsBan: «CKOJIbKO 3BOHKOB Bbl LOJIXKHbI cAeNnaTb
eXxeHeBHO AJ1s Toro, 4Tobbl OOroBopmnTbCd 0 HY>KHOM KOoJIn4ecCcTBeE BCTpe‘-I?» Ecnn Bbl
He MO)XXeTe Ha3BaTb TOYHOE 4YNCJ0, yCrnexa He XAnTe.

KakK HW rpyCTHO, HO, 3BOHS JIIO4SAM, Bbl HE pa3 N He ABa YC/IbILUNTE OTBET «HeT».
XoTunTe, 4 Bac yansao? He Hago paccTpamBaTbCs U BbICHUTbIBaTb, CKOJIbKO pa3 Bbl
yC/bIlWanm 3TOT OTBET. X0JI0gHble 3BOHKM He obecrneymBatoT CTONPOLEHTHON OTAAa4Yn?
Ha, He obecneymBatoT! A OT HUX 3TOM0 HUKTO M He XaeT. OHM CyWwecTBYIOT 411 TOro,
4TO6bI MOMOYb BaM YNYHLINTb BalUM HbIHELWHNE NOoKa3aTenn n obpectun
NnPenMyLLecTBO Ha pblHKe. DTOMY U NOCBSLLEHA BCA KHUTa.

NTak, npeactasbTe cebe COOTHOWEHME OTBETOB «HET» N «Aa». Kak npaBunao, OHO
BbIFIAAUT TakK: Bbl caenaete 20 3BOHKOB, MOroBOpuUTE C NATHLIO JIIOALMU N Ha3HavYuTe
OOHY AesioBylo BCTpeyy. nn - Bbl BCTpeTuTech € 20 ntoabMu, nposeneTe naThb
npeseHTaunmn, 1 3akao4nTe ogHy caenky. [nasHoe, 4TO BaM cjiefyeT 0CO3HaTb B
3TOM cooTHoweHun 20: 5: 1, - Bbl 19 pa3s ycabilWnNTe OTBET «HET».

Mosi KOMMNaHUS COTPYAHMYAET CO CTPAXOBbIMU U MEAULIMHCKUMN OPraHn3aumsamm no
Bcel AMepuke. Mbl obyvyaemM MeHeXXepoB Mo NpoAa)KamM KoOMMaHuin, paboTatowmx Bo
BCeX yrosikax Mupa. PaboTasi c HoBoMCNEeYeHHbIM areHTOM Mo CTPaxoBaHMIO, KOTOPbIN
TOJIbKO YTO MOCTYNWU Ha paboTy, Mbl BbiAaeM emy Tabnuuy, B koTopoi 250 siveek.

Ka)kabin pa3, Korga cenns-meHenxxep npeanaraet KoMmy-HMbyab 3acTpaxoBaTbCs U
C/IbILLUNT B OTBET: «HeT, 9 He X04y NoKynaTb CTPaxoBKy» Unn «HeT, 3To MeHs He
NHTepecyeT», OH A0JIKEH MOCTaBUTb B A4enKe KpecTuk. Korga tabnnua 3anosHeHa -
TO eCTb KOrga oTka3oM oTBeTAT 250 4yenosek, - Mbl M1aTum areHTy $1000. 3ayem?
Ecnu Bbl HEMHOIr0 NogymMaeTe, TO MOMMeTe, 4TO B npouecce nony4yeHnsa 250 oTka3os
3TOT CTPaxOBOW areHT MOXXeT 3ak/Ilo4nTb caesiok Ha $10 000. A Mbl MOXXeM
no3BosINTb cebe NnaTnTb Mo $4 3a KaXKaoe «HeT», TakK KakK 3HaeM, 4TO OHU OKYMNATCS.



O4eHb Ba>XHO, 4TOObI Bbl MOHAIN: KaXX40€ «HEeT» r|p|/|6n|/|>KaeT OTBET «Oa>».

A Bbl BbINOJIHUN HEAENbHbIN NaH No noay4yeHuto OTKa30B?

MHOro I 0TKa30B Bbl MOAYYUAN 3a NpoweaLyto Hegento? JocTaToYHO I ONs TOro,
4yTObbI, HaKOHeLl, fobpaTbCcsA A0 peanbHON Npoaakn? Ecam Bbl 3aTPyAHSAETECh C
OTBETOM, TO CKOpee BCero He 3HaeTe, Kakoe B Ballel paboTe COOTHOLUEHUE «aa» U
«HeT». He nosly4mB AOCTAaTOYHOrO KOJIMYECTBA OTKA30B, Liesin Bbl He fobbeTeck.

MHe NnpuxoanTCHa BCTpeYaTbCss C MHOXXECTBOM Cens3oB No scen AMepuke. NHorpa 4
cnbiwy: «CTne, Npownaa Hegensa y Hac 6bina Ha peakocTb yaadyHasa! Mbl He NoayYnIn
HW O4HOro oTKasa'!» N MHe cpa3y CTaHOBUTCS ACHO, 4TO 3TOT YesioBek nbo bbin B
oTnycke, nmbo BoobLe He 3aHMManca npoga>kamn. HayymTtecb cH4MTaTb OTBETHI
«HeT»!

MHe n3BecTHa ofHa NpeKpacHasa cTpaxoBasa pupMa, Bnagesel, KoTopor NoaAXoanT K
Ka)XgoMy COTPYAHMKY M cnpawmnBaeT: «CKOJIbKO 0TKA30B Bbl CEFrOAHS noay4nnm?» U
ec/In areHT Xanyetca: «CerogHs MHe BCE O0TKa3bIBaloOT, MPOCTO KOLIMap Kakon-To!»,
BNlageney oTeevaeT: «[pekpacHo! 3HauyunT, y HaC HakeBbIBaeTCs caenkal»

NMoHMMas 3TO 1 3HasA CBOM NoOKa3saTesin, Bbl MOXKETe NPoCHNTaTb, CKOJIbKO BPEMEHM
BaM HY>XHO OJ19 OLOCTMXXEHUS onpeaeneHHOro ypoBHs npoga<. Bbl MoOXXeTe NocTpouTb
rpaduk, KOTOPbIA MOKa>eT, YTO Ha NoJly4yeHne HeobxoaMMOro Kom4ecTBa OTKa30B
BaM notpebyeTcs, gonyctum, Tpmn mecsaua. OgHa>kabl Y HaC NOSBUIICA HOBbIN
TOProBbIN NpefcTasnTenb B Ynkaro. lNepBble HECKOJIbKO MeCALLEB Y HEero HM4yero He
nosly4asnochk. 9 NoHUManN, 4To OH AobbeTcsa ycnexa, N1MWb NoSy4YnB onpenesieHHoe
KOJIN4eCTBO 0TKa30B. OgHa)KAbl OH MOXXaJI0BaJ/ICA MHE, YTO HEe MOXXEeT 3aKJII4YUTb HU
OLHOM COEJNIKU M 3TO CTaNlo A1 Hero WwokoM. OH fake XxoTes yBOANTbCA. 4
MOMHTEpPECOBaJICS, CKOJIbKO 3BOHKOB OH cAeJslall, a MOTOM CKa3a: «Y4nUTbliBas TO, 4TO
Bbl TOJIbKO 4TO MHe paccKasa/in, 9 CHUTalo, 4TO BaM He XBaTaeT eLle ABYX OTKa30B».
OH cnpocu, 4TO A nMeto B BUAYy. 9 oteeTun: «ECcaum Bbl caenaete AOCTAaTOYHOE
KOJZIN4eCTBO 3BOHKOB AJ11 TOro, 4Tobbl NONy4YnTh elle ABa OTKasa, TO BaM yaacTcs
3aKJI0YNTb cAesiKy». TaK OHO 1 BbILWJIO - OH NOC/eA0Basl MOEMY COBETY M 3aKJIO4HUI
CBOIO MEpPBYIO COEJIKY Ha CTO NepBbli AeHb paboTbl B KOMMNAHUN.



MaTe cnocoboB yaABOUTbL CBOW AOXOL

MNpuBeny HECKONIbLKO NMPUMEPOB C LUMdpaMn N COOTHOLLIEHNAMK, YTOOLI Bbl 3HANN, Yero
BaM 0XXMaaTb.

OaonH MeHem)xep No nponakam un3 Hb}0-|7|OpKa cpoenan 606 3BoOHKOB, MobecepoBan c
315 4yenosBekaMu N Ha3Ha4yua 162 BCTpeUn.

OonH peknamucT n3 Ymkaro cgenan 736 3BOHKOB, norosopwus ¢ 358 yenosekamu u
Ha3Ha4un 138 BcTpeu.

MeHen)kep no npofa>kam us Jloc-AHaoxeneca cgenan 203 3Bo0HKa, norosopwusa ¢ 99
YyenoBeKaMm N LOroBopuCca 0 66 HOBbIX BCTpeYax.

MeHep)xep No npofa)kam OfiHON KoMnaHuu n3 dnopuabl Nno3soHUN 589 pas,
nobecenosan ¢ 213 yenoBekaMu 1 Ha3Ha4ymn 102 genosble BCTPeUN.

A cneunanbHO NpmMBeEN LNgpPbl U3 pasHbIX PErMOHOB CTPaHbl, YTOObI Bbl HE TOBOPUIN:

«A'y Hac B ropoae N 310 He cpaboTaeT». CpaboTaeT!

NTakK, 9 Xo4y NOACHNTb, NOYeMYy 3TN LUPPLI CTONb BaXXHbl. C X MOMOLLbIO Mbl CMOXXEM

yYOBOUTb CBOW oxon nATbiO pa3HbIMA cnocobamun.

1. YaBoMTE 4YMNC10 3BOHKOB

MepBbI cnocob yaBOUTb CBOW A0X0[4 - YBENIMYNTL B ABa pa3a YMC/0 3BOHKOB. Ha Bcex
CBOMX CEMMHApaXx A 3adato NgaM O4AWMH BOMPOC: MOMYT JIM OHU YABOUTb KOJINYECTBO
coBeplUaeMbIX 3BOHKOB? IHOrga KTO-TO roBopuT: «[lymato, 1 mor 6bl yaoBOUTb



KOJIN4ECTBO 3BOHKOB». «Hy, ecnim Tak, - Cpa3y ke OTBeYalo A, - Toraa cCeMmHap gns
BaC 3aKOHY€eH, NPOAO0J/IXKaTb HEe MMeeT cMbicnal» ECcnn Bbl HA CaMOM gene MoxXxeTe
yOBOUTb KOJIMYECTBO 3BOHKOB, KOTOPbIE Bbl AieNlaeTe KaXKabl AeHb, TaK 1 NOCTynuTe.
Bbl He Hy>XaeTeCb B MOMX COBETAX. YABONTE YNC/I0 3BOHKOB, N KOIMYECTBO Npoaaxk
Bo3pacTeT. K coxxaneHuto, 60/bLWNHCTBO t04EN 3TOM0 HE MOTyT.

2. [lo3BaHMBanNTeCh Yalle

BTopon cnocob yaBouTb CBOM O0X0[4 3aK/04AETCHA B TOM, 4TO6bl HE MPOCTO 3BOHUTD,
a no3BaHMBaTbCA bosblwemy 4Yucny nogen. Hanpumep, 9 06bI4HO 3BOHIO 15 KnneHTam
N LO3BaHMBAlOCh A0 cemepbiX. ECnm 6bl 1 MOr [03BOHUTLCA A0 14 Yenosek, 3TO 6bi10
Obl BenmkKosnenHo. Ho ecnm s [03BOHIOCL XOTA Obl O BOCbMU, NU3MEHUT 1N 3TO
cnTyaumio? OgnH 4YenoBek B AeHb - 3To ruitoc 200 YyenoBek B rof. 3To HeMaso.
3agyManTecb 0 TOM, Kak noaobHble nameHeHUs cnocobHbl NOBAMATL Ha BalLW
rnokasaTenu.

3. Ha3HavanTe 6onblue BCTpEY

TpeTuin cnocob yaBouTb CBOW A0XOA4 - MPOCTO YBEAMUYUTb YMCNO0 BCTpeY. BmecTo Toro,
4TOObl FOBOPUTb KaXKAbl AEeHb C CEMbIO JIIOObMU N Ha3HavYaTb MO O4HOW BCTpeYe, A
cMor 6bl Ha3HavaTb ABe BCTpe4un. Yem bonblue byneTt 3To Ymucno, TeMm 6onbLiero
ycnexa a 0obblocb. Ecnm 6bl 5 CMOr Ha3HavYaTb MO O4HOW AOMNOJIHUTEJIbHOW BCTpeYe
KaXXabl AeHb, 3TO NpuHecno 6bl MHe rpoMaaHbIi 4ONONHUTENbHbIN goxoa! Ho faxe
He3Ha4YnTeNbHOEe yBenYeHe 3TOro nokasaTens MoOXKeT AaTbh BrevyaTaawowme
pe3ysbTaTbl. B 3TON KHUre Mbl pacCKa)keM BaM, Kak JOroBOpUTLCA 0 Bosibluem
KoJIn4ecTBe BCTPeY No TenedoHy.

4. 3akno4anTe bosnblue coenok

YeTBepThbin cocob yBennynTb AOX0A4 - coBepwaTh 6osblue Nnpofak NoTEHUNANbHbIM
KJINeHTaM, Ha3Ha4YMBLIMM BaM BCTpevy. Y MeHA 3TO COOTHOLLEHNe COoCTaBfeT OA4UH K
BOCbMU. Ha Kakable BOCEMb BCTPEY Y MeHS NpMXoanTCca ofHa npojaxka. A ecnu 6ol 4
yJy4Wwmn 3ToT NnokasaTens? o wecTu K 04HOMY W fake [0 YeTblipexX K 04HOMY?
Pa3ymMeeTcs, 3TO 3Ha4YUTesIbHO MOBbLICKUIIO Bbl MOW aoxoA. MNpu 3ToM s nposoan bbl



BCTPEYM He Yalle, YeM paHbLLE.

5. CtapanTtecb nonyyaTb 60nblUe AeHEr OT KaXKaon CAeNKN

N, HakoHeLW, ecnun Bbl A CTan nosyyYaTb B ABa pa3a bosblue AeHer OT Ka)K4ou
npoaaxu, To cMmor 6bl (Mo KpanHen Mepe, TeopeTu4eckn) yasouTb CBOM A0X0A4.

OTa naes He Tak rayna, Kak Mo)KeT Nnoka3aTbCA Ha NepBbin B3rnag. OgHa XeHLWwuHa
N3 OrPOMHON HEPTAHON KOMMAHUM NO3BOHWU/IA KO MHE B 0pMC B AeCATb YacoOB Beyepa
B NATHULY, 4TODObI 3aKa3aTb AECATb 3K3EMMASPOB MOEN KHUMN. A CKa3an cebe: «3Ta
>KEeHLLIMHa 3BOHUT B AeCATb Be4yepa B NATHULY. HaBepHoe, y Hee HeT HUKaKOW JINYHOW
XWU3HW». MNMpaBfa, MHe TYT »Ke NpuLia B roJIOBY elle ogHa MbIC/b: «A a9 CUXY B oduce
B [eCATb BeYyepa B NATHULY U OTBEYalo Ha 3BOHKWN. 3HAYUT, Y MEHS JINYHOWN XXN3HWU
ToXxXe HeT!» { cnpocun ee: «lo4emMy Bbl 3BOHUTE TakK MO34HO, Aa elie B MATHULY?»
OHa cka3ana: «CTue, 0eno B TOM, 4TO Y HaC eCTb AecATb ANCTpubboTOpoB B
Bupa>xnHun, n Mbl XOTUM, 4T0Obl OHM NpoBoAMAN BoNnbLUe OeNOBbIX BCTPeY. Mbl
pewmnnmn, 4To Balla KHMUra noMoxxeT». Torga A ckasan eil: «3HaeTe, Yy MeHA OT/INYHasA
noes: nodyemy Obl HAM He BCTPETUTLCA NNYHO?» A MpeBpaTua Npoaa>y KHMUr Ha $80 B
$250 000, npocTo 3aaaB BONpocC: «4ero Bbl X0TUTE A0OUTLCA C MOMOLLbIO 3TON
MOKYNKU?»

NTak, ecnn 6bl MHe yAaJsnl0Cb YBEJINYNTDb cpe,u,Hvu7| noxon ot caenku, 1 bbl MO A4OCTUYb
bonblwiero ycnexa. A Takad BO3MOXXHOCTb MHOrga nosBndaeTcs.

NTak, eCTb NATb CNOCOOOB MNOBLICUTbL CBOW A40X04: YABOUTb YNC/I0 3BOHKOB, Yalle
[03BaHMBaTbLCSA, NPOBOAMTL BosbLue BCTpeY, 3akatodaTb 6onblue caenoK N, HakoHel,
CTPEMUTBLCSA MOAHATL NPUBLINL OT OOHON CAENKW.

Bcero oaovH NULWHWM 3BOHOK B A€Hb...

Ecnun Bbl Nto6MTE CNOPT, TO 3HAETe, YTO 4YacTo nobeny oT NopakeHus oTaeNnsieT BCero
OAVH yaap, OAUH PbIBOK UM A0NS CeKyHAbl. BaM He 065i3aTeNIbHO OTPbLIBATLCS Ha
eyt Muo, 4Tobbl BeINrpaTb. BaM npocTo Heobxoammo nobeamTb. s Toro 4Tobsl



CTaTb NEPBbIM, CTaTb CaMbIM JIYYLLUUM UKW MPOCTO YAYYLWNTb CBOK XWU3Hb, HE
oba3aTenbHO HabupaTb 1000 gOoNoNAHUTENbHbLIX 04KOB. O4eHb 4acTo oT nobenbl Bac
oTAensieT BCero 04HO 04KO. BaM He Hy)XHa elle ThiCs4a OefI0BbIX BCTPEY B AEHb.
Bo3MO)XXHO, BaM Hy>XHa elle ofHa.

HeckonbKo NeT Ha3ad 8 CoTpyaHMYan ¢ papMaLeBTUYECKOW KOMMaHuen. Beaywmm
MeHe)KepOoM Mo npoga)kaMm KomMmnaHmm bl MONOLON YenoBek, KoTopbln obowen 650
CBOUX Konner. Ton-MeHea>Xepbl MOMPOCUAN MEHS Y3HaTb Y 3TOr0 CHaCT/IMBYMKA, KaK
OH 006nncsa TakMX 3HAYNTENIbHbIX pe3ynbTaToB. OH He FOTOBUJICH K BbICTYMJIEHUIO U
He 0XXuaas Bonpoca. Ty CLEeHY A 3anOMHU HaBcerga. 1 nogowesn K Hemy v
nonpocun BcTaTb. OH Bbla1 KpYyNHbIM MapHeM Mo4 ABa MeTpa poCToM. [naas Ha Hero
CHM3Y BBEpPX, A CMPOCU: «[>)KUM, MHE NPOCTO Nt06ONbITHO, Kak Bbl CTa/IN CaMbIM
NydWwnm?» «5 nNpocTo aenan oauH OOMOJIHNTENbHbIA 3BOHOK B KOHLE OHSA», - OTBETU
OH. «4TO Bbl UMeeTe B BUAY?» - YAUBNEHHO CNPOCUA f. A-TO 0XXKnaan ycablwaTb
noapobHbIN paccka3 0 Kakon-To ocobonm cucteme. Ho ero nuctopmsa boina npocta. OH
peLwns cTaTb Ay4wnm B cTpaHe. OBbIYHO OH Aenan BCe Oes/I0Bble 3BOHKWN YTPOM.
Ka)xabl AeHb, nepes TeM Kak MOKNHYTb 0PUC, HE3AaBUCUMO OT TOr0, CKOJIbKO Obls10
BPEMEHU - NATb, LWEeCTb, CEMb NN BOCEMb HYaCOB, OH, y)Xe 04eTbI, CagusCcsa 3a CTON U
3BOHW eLle 04HOMY 4eJIOBEKY.

3To n ecTb ycnex. N 3To Bce, 4To Ans Hero TpebyeTcs. BaM HU K YeMy 3BOHUTH eLle
ThicsiYe YenoBeK. BnosiHe nocTtaToyHo ByaeT Ka)kablil AeHb AenaTb elle oauH
OOMOJIHUTEIbHbIV 3BOHOK.

HNaBanTte pasbepemcs C 3TUM NoBHMMaTeNnbHee. BCNOMHUM NpuBeAEeHHbIN BbilLe paa
ymncen: 149 neperoBopoB C HOBbIMU NIOALMU, 49 NepBbIX AeN0BbIX BCTpey, 83
nenosble BCTpeyn n Bcero 10 nponaxk. Ecnu cenns-meHenxep, UMeLWMNA Takne
rnokasaTenu, NPoCTO NOroBOPUT eLle C OA4HNUM YeNI0BEeKOM CBEpX CBOEeN AHEBHOW
HOPMbI, OroBOPUTCSA 06 0AHOW AOMOJIHUTESIbHON BCTPEeYe, 3aK/4UT O4HY
OOMNONHUTENbHYIO CAENKY B AieHb UIW B HeJ e, LOX04 ero 3Ha4YnTesIbHO Bo3pacTeT.

Ecnu Bbl XO0TNTE [OCTUYbL ycnexa B busHece, 3anoMHuTE: ntoboe, Ha NepBbIN B3rna4
HebonbLWoOe, N3MEeHEHNE MOXKET paanKasbHO NOBNATL Ha Bawy Kapbepy!

Yenosek, npoexaBwunimm 60 000 mnnb



N ewe npnmep n3 xn3Hu. HegasHO 9 Ben nporpamMmmy 719 TOProBoro nepcoHasna B
Hannace (wTtaT Texac). Kak-To pa3 4esioBeK No UMeHn 34 BCTan n ckaszan: «Ctus, 4
rnowiesi» N NOKUHYN ayanToputo. Takoro cCo MHOM He C/ly4asioCb Y>Ke AaBHo. Bo Bpems
rnepepbiBa 1 NoAOLWEN K HEMY U CPOCUI: «24, NOYeMy Bbl YLLUANT»

OH oTBeTUN MHe: «CTuB, MHe 62 roaa. { 3aHMMatloCb Npofa>kaMu B 3TON KOMMaHNN
y>XXe BoceMb fieT. Ka)abln rof s Ca)KyCb B CBOIO MallnHy 1 eny n3 [annaca B
Oknaxomy 4yepes ApkaH3ac 1 obpaTHO. Kaxkabinn rog g npoesxxato 60 000 munb. N A He
HY>X4alCb B TOM, 4TO6bI Bbl MK ewle KTO-HNOyAb Y4na MeHS, Kak Haao npoaaBaTbh».

fl ckasan: «34, No3BOJIbTE, 4 CAeNalo 0AHO NpeanosioXXeHne. MHe KaXkeTcs, 4TO Bbl
KaXabl rof 3apabaTbiBaeTe O4HY U Ty XXe CYMMYy [leHer». «A Kak Bbl Joragaincb?» -
CMPOCUJT OH. «2[, - OTBETU f, - BOT y>Ke BOCEMb JIET Bbl KaXKbl o4 Npoe3)aeTe Mo
60 000 Munb. Kaxkabln rof Bbl Ha3HavYaeTe O4HO N TO XXe YMNCJI0 BCTpeH.
BcTpevyaeTecb C OAHUM N TEM XKe KONIMYeCTBOM lofein. Bol KaXkabln eHb aenaeTte
OOHO U TO Xe. Ecnn Bbl HUYEro He n3MeHuTe, TO He CMOXXeTe YBeIM4YUTb CBOU
poxon». OH noxkan nnevyamm n ywen. (4 cnyy4anHo y3Has, CKOJIbKO OH 3apabaTbiBan B
roa. Oka3anocb, HEMHOrO.)

He aBnseTechb /i Bbl «4e/I0BEKOM, nNpoe3sxawmm 60 000 Munb»? MoxeT 6bITb, Bbl
henaeTe O4HO U TO >Xe BHOBb W BHOBb, NOJly4as OAUH U TOT Xe
Hey4OoBNeTBOPUTENbHLIN pe3ynbTaT? Ecnn Tak, nogymManTe, 4TO MOXKHO U3MEHUTb.

MeHen)xep no Npoaa)kaM He TOJIbKO A0JIXKEH NPOCTO 3HAaTh CBOW MOKa3saTenm n nx
COoOTHoLeHMs. OH posxeH paboTaTb ¢ 3TMMKU UMdppamn. Bel B tobom cnyyvae byaeTte
3aHUMATbCS NPoJakaMu, HO eC/IM Bbl HE CTAaHETE aHa/IM3MPOBaTb CBOM MOKa3aTe N U1
He nonbITaeTeChb UX YNyYlWUTb, BAM He yAacTCs yAyyYlnTb CBOU Aena.

A nobmBancs N3MEHeHUN K JyyLeMmy, paclunpsas CBOK KOMMAHMIO, MPUBJIEKasa B Hee
HOBbIX COTPYAHNKOB, N34aBas HOBble KHUTN. {1 0CO3HaBan: 4Tobbl ObITb B aBaHrapae,
HeobxoanMbl n3ameHeHns. YTobbl [OONTLCA ycnexa, U BaM, U MHE HY>KHO YTO-TO
M3MEHUTb - @ MHA4Ye Mbl HM Ha LWar He NMPOABMHEMCS Bnepea.

Kak nobegnTb undpsbl



A HeoOHOKpPATHO BCTPEYasl TOProBbiX areHTOB, KOTOPbIE 3HaIN, CKOJIbKO BCTPEY OHMU
NpoBean 3a NOC/IEAHIO Heaesto, HO MOTOM S cnpallmBas: «A 4TO Bbl HaMepeBaeTeChb
N3MEHUTb B CBOEN paboTe?» - N OHN He MOrn OTBETUTb.

Ecnn Bbl HE 3HaeTe, YTO HYXKHO MeHATb, NpobnemMbl BaMm obecrneyveHsbl. [ToMHUTE -
nydlmve cenns-MmeHenxepbl yMetoT paboTaTbh CO CBOMMM NOKa3aTesNs M.

(naBa 3

(Oe NCKaTb KOHTaKTbI?

YTo npeacTtaBnsgeT cobon «noTeHUMaNbHbIA KNINEHT»? YeM OH OT/In4YaeTcsa oT
KOHTaKTa?

YacTo MeHep Kep No NpofarkaM He MOXXET TOYHO 0603HaYNTb NOHSATHE
«MOTEHUWNANbHbIA KNNEHT». YTobbl MOHATL, OTKYAa 6epyTCs KOHTaKTbI U
NOTEHUMANbHbIE KIMEHTbI, 06paTUMCA K HavYaNy npouecca rnpoaaku.

Mpennonoxunm, g Bbibpas KOMMNaHUIO, C KOTOPOW MMEET CMbIC/A COTPYOAHMNYATb.
O6bIYHO A ee ully, U3yyar 1 NomMeLllato B CBOK 6a3y AaHHbIX. YTO Yy MeHs eCTb Ha
3TOoM 3Tane? MNMoTeHynanbHbIN KNNeHT? CKopee KaHguaaT. nn «nogo3pesBaeMblin».
MO>XHO Ha3BaTb €ro Kak yrogHo. 1 Ha3biBalo TakKyl PUPMYy «BO3MOXXHOCTbIO» -
BO3MOX>XHOCTbIO 3aBsA3aTb AeNoBble OTHOWEeHUs. OHa elle He NMoTeHUNaNbHbIA KJINEHT.
Ho nocne Toro, Kak Bbl onpegesinTe LeseByto KOMMNaHUIO, Balln WaHCbl Ha
3aK/ilo4eHne caenky noebicaTca! Ntak, g caenan cnenyowmy war - LoroBopusacs o
BCTpeye. Yepes aBe Hegenn 9 cobupatoCb BNepBble BCTPETUTLCS C NpeacTaBuTenem
KOMNaHun, 4Tobbl caenaTb Npe3eHTaumto. Tenepb y MeHs eCTb NOTEHLNasbHbIN
KJNEHT?

KoHeYHO, 4esloBEK MOXKET 0TKa3aTbCHA OT BCTPEYU, OTJIOKNTb €e NN NepeHecTu.
Takoe cny4vyaeTcd [OoCTaTO4YHO YacTo. [1o3ToOMy faXe TOo, 4TO nepBad BCTpeya
Ha3Ha4yeHa, He 03Ha4vaeT, YTO Mbl UMEeeM [eJslo C NoTeHUMaNIbHbIM KJIMEHTOM. 3TO MNo-
npe>XHemMy BO3MOXXHOCTb, KaHONOAT NN KOHTaKT.



MoTeHUManbHbIA KJIMEHT - 3TO TOT, KTO NPOXOAMNT BCE 3Tanbl NPoLLEecca Npoaa<u.
Bonee noapobHo 3TM 3Tanbl Mbl 06cyaum B rnase 10, a cernyvac A CKaxky TOJIbKO, 4YTO
OHW Ha3blBAOTCS HaYvasibHbIM 3Tan, 3Tan cbopa nMHDopMaumnm, 3Tan NpeseHTaunun n
3Tan 3akJ/Il0YeHNS COEeNKMN.

To eCTb MOTEHUMANbHbIA KJINEHT - 3TO TOT, KTO NPOXOAUT NepBbI, BTOPON N TPETUN
3Tanbl. OTO YeJI0OBEK, KOTOPbIN AENCTBUTENIbHO FOTOB U XO4ET MMeTb C BaMu AeNo.

NTak, B npofaKax CywecTByeT TPM BUAA KJINEHTOB.

1. nOKyﬂaTeﬂb, 3aKa34unk nJjinm KJaneHT - ToT, C KeM Bbl 3aKJIIOHYNIN COEJIKY.

2. KOHTaKT, <<I'I0,El,03peBaeMbIVI>>, BO3MO>XHOCTb - TOT, C KEM BaM XOTesi0Cb bbl
3aBA3aTb OTHOLLEHUA.

3. MoTeHumManbHbIN KJINEHT - TOT, KTO y>Ke NnpoLues NnepBbii 3Tan.

Nnn obpaTnmcs K y>xe nssectHom sam popmyne 1B = K = T1.

HdenoBas BcTpeya = KnueHT = lNMpoaaxa. B TakoM cnyyae, noTeHUManbHbIN KJINEHT -
3TO TOT, KTO y>Xe npoLues 3Tan AeSI0BOW BCTPEeUU, HO eLle He 3aKJ104ua C BaMu
caoenky[l - Ha npakTuke Takoe MOHNMaHMe TEPMUHA «MOTEHUNANIbHBIN KIINEHT»
Hanbonee onpaBhaHHO 014 ynpaBnaeHusa paboTon ¢ KaneHTamMu. XoTs A U UCMOJIb3YI0
3TO onpepesieHne B faHHOW KHure. - MNpum. pea.].

MoHATME «NOTEHUMNANbHbIN KNNEHT» 0003HaYaeT Tak)Ke YesloBeka, C KOTOPbIM
MeHe>Xep No npofakam CTPeMUTCA Ha3Ha4YuTb OesI0BYIO BCTpeYy. 9 B34/ Ha
BOOpy>XeHne MMeHHO 3TOT TePMUH, NMOCKOJIbKY OH Ka>XeTCd MHe bonee ACHbLIM, 4eM
BCe OCTaJlbHble. KpoMe Toro, UM TpagnLMOHHO MOJIb3YKTCH Cel‘/'IJ'IB-MeHe,EI,)Kepr,
coBepuwarowme XonoaHble 3BOHKN.

Co30aHue KOHTaKTOB

Kak »Xe NponTn BCe 3TU 3Tanbl? Kak HAanTWU KaHANOaTOoB.



CylwiecTByeT MHOXXECTBO METO40B CO34aHNA KOHTakKToOB. CaMbIf raBHbIN
WHCTPYMEHT, KOTOPbIM Bbl 4151 3TOr0 pacnoJjlaraeTe, Ha3biBaeTcs 6eCrnpoBO/I0YHbIM
Tenerpagom - KaXKabl Ball 3HaKOMbIW B cpefiHEM nmeeT ewe 250 3HaKOMBbIX.
Mo3TOMY Bbl OO/KHbI MOHUMaTb, HACKOJIbKO Ba>XHO AJ151 BaC coobulaTb OKpy>Katowmnm
0 BalleM npoaykTte. Beab 60/bWIMHCTBO M3 HAaC He YMET BO BpeEMSA BCTpeUn
pacckasaTb cobecelHUKY O TOM, YeM Mbl 3aHMMaeMcCH.

OoHa)k4bl MeHA npuraacnam Ha rnpuem. TaMm Ko MHe rnoaoLues YesloBeK 1 Crpocul,
4yeM 4 3aHMMaloChb. d oTBeTUN: «H Npe3ngeHT Kopropauuun D.E.l. Management Group,
3TO HblO-NOPKCKasa mpma, KoTopas 3aHMMaeTCcs obyvyeHneM MeHen>XepoB No
npogakam. Cenyvac Mbl akTUBHO coTpyaHun4yaeM ¢ N (9 Ha3Bas KPYMHYO KOMMNaHW0) B
chepe Xxo0NnoaHbIX 3BOHKOB 1 yrnpaBsieHnsa paboTon ¢ NnoTeHUMabHbIMU KIIMEHTaMU».

Mosi )KeHa CYMTaEeT, YTO, pacCcka3biBas JIlOASM O CBOei paboTe, S NpeBpaLlaoch B
3aHyay. 9 Xe cYnTato 3To 06CTOATENbHOCTLIO. [TPOCTO A TBEPAO YBEPEH, YTO Bbl UK
KTO-TO U3 BalLUMX 3HAKOMbIX MOXKET 3aUHTEPEeCcoBaTbCA MOUMM ycayraMmu. U s xouy
noapobHee pacckasbiBaTb BaM 0 cBoeM Bu3Hece, cTapatoCb NPOpPeEKSIaMMpPoBaTb CBOIO
KOMMaHWIO.

KoHeL, 03HaKOMUTEJIbHOr0 (pparMeHTa.

TekcT npepoctasneH OO0 «JInTtPec».

MpoynTanTe 3Ty KHUTY LUEeJIMKOM, KYMNNB MNOJIHYIO NIerasbHyo BEPCUIO
(http://wwwe.litres.ru/stiven-shiffman/tehniki-holodnyh-zvonkov/) Ha JlnTPec.

Be3onacHo onnaTuTb KHUTY MOXXHO BaHKoBCKoM KapTon Visa, MasterCard, Maestro, co
cyeTa MobunbHoro TenedoHa, C N1aTEXXHOro TepMmHana, B canoHe MTC nnu
Cea3HoN, Yyepe3 PayPal, WebMoney, AHpekc.OeHbrn, QIWI Kowenek, 60HYCHbIMUA
KapTaMu uan gpyrum ynobHsim Bam crnocobom.

notes



CHOCKM

Ha npakTuke Takoe NoHUMaHue TepMUHA «MOoTEeHUMaNbHbIA KINEHT» Hanbonee
ornpaBAaHHO ANs yrnpaBaeHusa paboTon ¢ knneHTaMn. XoTs S U UCMONb3YI0 3TO
onpepeneHne B faHHon KHure. - MpuMm. pea.

Kynute: https://tellnovel.me/stiven-shiffman/tehniki-holodnyh-zvonkov-to-chto-realno-
rabotaet-kupit

HagaHo
MpoynTanTe Lo KHUTY LIiNKOM, KYNUBLUM NOBHY JieranbHy Bepcito: Kynutu
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