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(naBa 1. OcceHUManncT

MyLpOoCTb COCTOUT B TOM, 4TObbI yYOalnnTb U3 CBOEN XXN3HU BCE HEBAXKHOE.

JInH KOTaHb

[1-OT aHrn. essence - CywHOCTb. 34eCb U Aasee npuMmevyaHmsa AaHbl pegakTopoMm.]

pacmnyecknin gnsanmHep Tpuwa Mopc npugep>xmBasacb B cBoen paboTe npocToro
npasuna: genam 1o, o 4em Tebsa nonpocunun. Korga niogm Nnpuxoannm K Hem ¢
npocsbbamMu, oHa He 3a4yMbIBasCb oTBeYasla cornacuem. En 6b110 NpnaTHO
BbIC/yLIMBaTb 6/1arogapHoCTy KaneHToB: «OrpomMmHoe cnacubo! Bbl MHe Tak
nomoran!»

Bena B ToM, 4TO Tpula cornawanacb Ha CTOJILKO Aen cpa3y, 4To BCKOpe Havana
yCTaBaTb. BC& BbIXOAMNO MU3-MOA KOHTPOASA. Tpulla Tpyanaacb Kpyribie CyTKM, YTOObI
YyroonuTb Ka>KaoMy K/IMEHTY, HO ee paboTa CTaHOBWU/IACb TOJIbKO XY>XE€ U B HEN Yalle
BO3HMKaNM oWwNbKN. Yepes Kakoe-TO BpeMS ee PUCYHKIN NepecTasimi HPpaBUTbLCA n
3aKas3ymkam, n emn caMmown.

B oTYasiHUM NbITaACh 3aWNTUTL cebs, Tpula HavYana roBopuTb «HeT». CHavana ein He
XBaTaslo pewmTenbHocTU. Korga oHa noay4vana o4epenHon 3akas, To crnpallnBana



cebs: «Ycnew Nn s BbINOJIHUTL €ro 3a YKa3aHHOe BPEMS U C UMELWMMUNCS
pecypcammn?» N ecnu oTBeT BblN «HET», NpensioXKeHne NPUXoaAnaocb OTKJIOHSTh.
KnueHTbl Tpuwin 661511 He padbl 3TOMY, HO YBa)Ka/iM ee 3@ YeCTHOCTb.

Kaxxpas maneHbKas nobepna nobasnsana Tpuwe yBepeHHOCTU. Tenepb OHa oLeHnBasla
3aka3bl N0 6osiee eCcTKoOMYy KpuTeputo: «Mory M s NoTpaTUTb CBOE BpeMs U pecypchl
Ha 4YTO-TO Jsiy4dLuee?»

N ecnn oTBeT 6bIN «aa», TpMLla OTKasbiBasNacb OT 3adaHnsA. CHavana el Ka3asoch,
4YTO HeJslb3sl TaK MOTBOPCTBOBATb COOCTBEHHbLIM »KelaHWUSM, HO MOCTENeHHO OHa
co3pana ansa ceba ceoboaHOE NPOCTPaHCTBO, B KOTOPOM 3aHMMasiaCb TBOPYECTBOM.
OHa 6onblue He pacnblisfiack Mexay AecsTKaMu NPOeKTOB, @ TWaTebHO
NJaHNpPOBaNa KaXkabll, y4UTbIBaA NoTEHUMaNbHbIE NpensaTCcTBMS. KavyecTBo ee
paboTbl BEPHYJIOCb HA MPEXXHUN YPOBEHD.

Tpuwa Havana cnefoBaTb 3TOMY NPUHLNNY N B 0ObIYHONM XKN3HN. BMeCcTo Toro 4Tobbl
Ccpa3sy Xe pearmpoBaTb Ha ntobyto Npocbby, oHa faBana cebe BpeMs MNOpPasMbICINTb U
pewnTb, CTOUT 1N e cornawaTbCsA. TpuLwa cTana OTKJIOHATbL MOYTY BCE
NpenJsioXKeHns 1 NpocbObl, OCTaBNAA TONLKO Te, YTO AENCTBUTENBHO ObIIN BaXKHbI. A
3aTeM Kak cnenyeT njaaHupoBasa BbibpaHHble Aena, roToBUIacCb K HAM 1 yCTpaHaa
BCe MPenaTCTBUA Ha NYTU K NX OCYLLECTBJIEHUIO.

YOVBUTENbHO, HO Yepe3 Kakoe-TO BpeMs KJNeHTbl Havyan aaxke 6osblue BepuTh
Tpuwe. OHa cTana cnokonHee B 06LWEHNN, N NOAWN MOHUMANN, YTO €e CJZIoBaM MOXXHO
noBepsTb. Ecnm oHa 3a 4To-TO H6panack, TO AENCTBUTESILHO A0BOAMAA AEJ10 [0 KOHLLA
N BKJIaZlbiBajla B HEro BCe CBOW CUJbl. B nTore HoBbIN noaxon TpULM MPUHEC noJsib3y
obenm cTopoHaM. PaboTa cTana ans Hee NpUSTHEE, a KJIMEHTbI NoJlyvyanu pesynbTtaT
Nyyllero KayecTsa.

A Tenepb NOroBopmM o Bac. Kak 4acTo Bbl OTBEYaIM «[a» Ha YblO-TO NMPoCbOy, NUYHYIO
nnn paboyyio, fa)ke He 3a4yMaBLUUCbL, O YeM BacC, COBCTBEHHO, NONpocuan? Kak 4acTo
Bbl HEHaBUaenNu To, 4To Aenaete, U Aymanu: «M 3a4em 9 TONIbKO Ha 3TO noAanucanca?»
Kak 4acTo Bbl COrnallasncb C KEM-TO, MPOCTO 4YTOObI cAenaTb eMy NPUATHOE NN
n3bexxatb npobnem? Nnn «ga» cTano ons Bac yHMBepCasibHbIM OTBETOM Ha stobon
BOMpOC?

3agyManTech, CTpadasnan /i Bbl Korga-Hubynb oT nepeyTomaeHns? YyBCcTBOBasIN, YTO
paboTaeTe 04HOBPEMEHHO CJINLLIKOM MHOIO U HEAOCTATOYHO 3PPeKTUBHO? YTO



yaoenseTe nwHee BHUMaHWe MesiodaM? bblsiv i Bbl MOCTOSAHHO, HO
b6e3pe3ynbTaTUBHO 3aHATHI? OwyLwanm, 4To 6eXxxmnte Co BCEX HOIM, HO He CABUraeTech
Cc MecTa?

Ecnun Bbl 0TBETUAN «Aa» XOTHA Obl HAa OAWH U3 3TUX BOMpPOCOB, TO €OANHCTBEHHbIN
BbIXo4 A4 BaC - CTaTb 3CCEHUMNANINCTOM,

MyTb 3CCceHuManncTa

OnTtep Pamc MHoro net npopaboTan CTapwmm gm3anHepoM B KOMMNaHmm Braun. Bcs
ero nesaTesibHOCTb CTpou/iaCcb Ha MPUHLUWMNE, 4TO B MUpe CyLeCTBYeT JIMLb
HEeCKOJIbKO MO-HaCTOoAWEMY Ba)KHbIX BeLLeWn, a BCe oCcTasibHoe - WwyM. Ero 3agaya
CoCcTOos1a B TOM, 4TOObI NPOBUTHLCA CKBO3b 3TOT WYM A0 CAMOWN CYyTU BELLEeN.
Hanpumep, B ero 24 roga emy fganau 3agaHune paspabotaTb Au3anH rpammodoHa. B To
BpeMs 6bI1J10 MPUHATO 3aKpbiBaTb rPaMMOGOHbI TAXKebIMU AePEBAHHbLIMU KPbILLKAMMN
UNn gake genaTb UX BCTPOEHHbIMK B Mebenb. BMecTo 3Toro jutep n ero KomaHaa
co3fanun npourpbiBaTesb C NPO3pPayvyHON NIACTUKOBOWN KPbILLKOW, TO eCTb ybpanu u3
An3alHa BCe TO, Y4TO, N0 UX MHEHWIO, ABJIAIOCH LWWYMOM. ITO peLwleHune 6b1s10
HaCTOJIbKO PEBOJIIOLMOHHbLIM, YTO MeHeO )Xepbl KOMMNaHWUN Havyaam ornacaTbCs
baHkpoTCcTBa. IM Ka3asocb, 4TO NogobHbie rpaMMoOdOHbI NPOCTO He ByayT NOKynaTh.
YT06bl OTKa3aTbCA OT HEHY>XXHOro, TpebyeTca nspsaaHoe myxectso. Ho B 60-x rogax
MUHUMaNCTCKUA CTUAb HavYyan HabupaTb NONYNAPHOCTb, U CKOPO BCE MPON3BOONTENN
npourpbiBaTeNen y>xe Konmposanm gusanH Braun.

NaBHbIA AW3aNHEPCKU NpUHLUMN [lnTepa MOXKHO pe3toMMpOoBaTb KOPOTKOM
HeMeuKon hpa3on: weniger aber besser («MeHbLle, HO Ay4dwe»). 1 3To caMoe yaayHoe
N3 BCEX BO3MOXKHbIX OnpenesieHnin acceHUunaam3ma.

MyTb 3CCEHUMANNCTA - 3TO NOCTOSAHHbLIA MOUCK MEHbLUEro, HO Nyywero. Pewatoulyto
pOJib UrpaeT gucuunanHa. BaxxHo He NpocTo MHoraa BCMoMUHATL 06 3TOM NpuHUUne,
a Npuaep>X1MBaTbCs €ro BO BCEM.

MyTb 3CCEHUMANNCTa COCTOUT He B TOM, 4T0obbl noobewaTb cebe: «C nepBoro sHeaps
A CTaHy Yallie roBopuUTb “HET”», N HE B TOM, 4TObObl HAKOHEL,-TO NOYUCTUTb NanKy
«Bxopgduwme» B No4Te, U fa)ke He B TOM, 4Tobbl HanTK oNns cebsa HOBYIO CTpaTerunto
TanM-MeHeO)XMeHTa. DCCEeHUMANNCT NOCTOAHHO 3adaeT cebe Bonpoc: «A TeM u A
3aHMMalOCb?» B Mupe cylecTByeT CTOJIbKO BO3MOXXHOCTEN N fiesl, YTO Ha BCE Yy HaC He
XBaTUT HN BPEMEHM, HN pecypcoB. N NyCTb MHOMMe U3 HUX Ka>KyTCA HaMm



NMHTEpPEeCHbIMWN, NO-HaCToALLEMY HeobX0aNMbIX BCEro HECKOJILKO. |_|yTb 3CCeHUnaiancCTa
YYUT HaC BUOETb, 4TO NEenCTBUTESIbHO Ba)XHO, TO €CTb paCcCMaTpmMBaTb BCe
cywiecTtByrouwimne BapnaHTbl U Bbl6|/|paTb TOJIbKO CaMble LEHHbIE.

JcceHUnann3M He NoMoraeT BaM BbIMOJIHATL 6oNbLUe Bewen, a y4uT TOMY, Kak
BblbMpaTb NpaBusibHble 3aHATUA. HO B TO )Xe BpeMs Bbl He feflaeTe MeHbLle NMpocTo
ONns Toro, 4Tobbl AenaTb MeHbLUEe. DCCEHLMANN3M - 3TO YMEHMEe MyaApo BKAagblBaTb
CBOE€ BpeMs 1N SHEePrui B UCKJIIDYNTENIbHO Ba)KHble Aena /19 LOCTUXKEeHUSA
MaKCMMaJlIbHOW 3P (PEeKTUBHOCTM.

Pa3sHuua Mexxay 3CCeHUMaNNCTOM N He3CCEHUNaNNCTOM NnokasaHa B Tabnnue Ha
cnepytowen ctpaHuue. Oba YenoBeka NpuKaaabiBalOT 0gMHAKOBLIE ycuansa. BoT
TOJ/IbKO B N1I€BOM YacTu Tabnuubl 3TN yCUANA pacnpenensaiTca Mexay AecaTKaMun
Pa3/INYHbIX 3a4aHNN. DTOT YENOBEK, CKOpee BCEro, NPOABUIraeTCa B Ka)K40M U3 CBOUX
Aen o4eHb MeAJ/IEHHO U He YyBCTBYET HMKAKOro ya0BAETBOPEHNS OT yCNEXOB.
Yenosek 13 NpaBon 4acTu Tabnmubl TPAaTUT CUJIbl BCEIO Ha HECKOJIbKO 3aaay. B
pe3ynbTaTe OH BUAUT CBOM MPOrpecc B Ba)KHbIX 419 HEro o6a1acTsax, N 3To NPUHOCUT
eMy pafocCTb. [yTb 3CCEHUMANNCTA O3HAYaET 0TKA3 OT yOeXXAEeHUSA, 4TO Mbl MOXXEM
ycneTb BCE. BMecTo 3TOro oH TpebyeT, 4Tobbl Mbl p€asibHO CMOTPENIN Ha BELLU U
MPUHUMANN TAXXesble peLlleHns. 3aTO BO MHOIMX C/ly4asx 04HO TakKoe pelleHune
n36aBUT Bac OT ThbiCAYM HeobxogmmocTen genatb Bbibop B Byayuiem, a 3Ha4YnT, BaM
He NpuaeTcs CHoBa W CHOBa 3ajaBaTb cebe 0ANH U TOT »Ke BOMpoC.

DCCEHUMANNCT He YYUTCA Ha COBCTBEHHbIX OWNOKax, a TWwaTeNIbHO MJaHMPYeT CBOIO
XXW3Hb, 4TOObI n36eratb Mx. OH HE NPUHMMaET peLeHns MHCTUHKTUBHO, a
CO3HaTeNbHO BbiIbUpaeT U3 AeCATKOB 3aJay HECKOJIbKO CaMbiX Ba)KHbIX U CTPEMUTCSA K
NX BbIMOAHEHMI0. MNyTb 3CCeHUManncTa Bcerga nNnpsaMon n ceeTbln. IHbIMK cnoBamu,
3CCEHLMaNN3M - 3TO AUCLUUMNIMHUPOBAHHbLIA N CUCTEMATUYECKUIA NOAXOA,
NO3BONAOLLMA oNpenensaTb caMble 3PPEKTUBHbBIE TOYKN NPUNOXKEHUS YyCUanin. Ecan
Bbl HAYYMTECb AeNaTb 3TO MPaBubHO, TO CaMO BLIMOJIHEHNE 3343y He COCTaBuUT
NOYTK HUKAKOro Tpyaa.

Mopenb



SCCeHUMannCT, NAYLWMn no cobCTBEHHOMY NYTU, KOHTPOJMPYET CBOU AENCTBUS.
NNoTOMy 3TOT NPUHLMN BeAeT K HOBbIM YPOBHAM ycnexa 1 3HadymMmocTu. OH no3sonsaeT
HaM He TOJIbKO Hac/la)KAaTbCA NOJIYYEHHbIM pe3ysibTaToM, HO U NoJly4aTb
yAO0BOJIbCTBMNE OT ABUMXKEHUS K HEMY. HO cyulecTByeT OrpoOMHOE KOJIN4eCTBO
NPensATCTBUN, KOTOPbIE CTAaJIKUBAKT HAC C 3TOr0 NYyTU U He AAl0T CTaTb HAaCTOALWLMMU
3CCeHumanmcTamu.

[MyTb HeacceHUManncTa

OOHNM ACHBIM 3UMHUM OHEM 5 HaBeLlasl CBOK »XeHY AHHY B KaJIMPOPHUNCKON
6osbHMLE. AHHa ByKBaslbHO CMsAa, HO A 3HaJ, 4TO OHa 04YeHb yToMJieHa. Beab BYepa
OHa poAwia Hally L0Yb - CJIaBHYIO 340POBEHbLKYIO NEeBO4YKY BECOM B 3 KUJIOrpamMmma
100 rpammoB[2 - Bepcus sTton uctopum boina onybnmkosaHa 28 nioHa 2012 rona B
o4HOM M3 noctoB Mmoero 6nora ana Harvard Business Review nog Ha3sBaHuemM «Ecnu
Bbl HE pacCTaB/iIdeTe aKLUEeHTbl, KTO-TO AeslaeT 3TO 3a Bac»,
http://blogs.hbr.org/2012/06/how-to-say-no-to-a-controlling/
(http://blogs.hbr.org/2012/06/how-to-say-no-to-a-controlling/)].

ITOT AEHb XOTEN0Ch HAaNOJIHNTb CMOKOMCTBMEM U CHAaCTbEM, HO Ha CaMOM fJene A
4yyBCTBOBaJ1 cebs Hanps>KxeHHbIM A0 npenesa. Mo HOBOPOXXAEHHAs A0YYpPKa Jiexxana
Ha PyKax Y MOEW yCTasioN XXEeHbl, a 1 B 3TO BPeMS roBOpwWJI No TenedoHy CO CBOUM
odmncom, NnpocMaTpmBan NOYTY N 6eCrnoKonaCcs, 4To onasabiBalo Ha BCTpeYy C
KaneHToM. OgnH n3 Kosasier Hanncan MHe: «Jlyywe 6bl e He poXKaTb B NATHMLY nocne
obena, Tbl Hy>XeH MHe Ha BCTpeye ¢ X». Kak Bbl MOHMMaeTe, Ha ABope bbila NATHULA.
A noHUMan (MM, No KpanHenm Mepe, Hagesaacs), 4To 3TO WYTKa, HO BCe paBHO
4yBCTBOBaJI, YTO MHe HeobxoaMMo NpUCyTCTBOBaTb Ha paboTe.

Mpn 3TOM 5 TOYHO 3HaJl, YTO MHE HY>XXHO AefaTb. 3TU Yachkl 5 XKeJsaJl NPOBECTU C
XKeHoW 1 pebeHKoM. TaK 4TO, KOrla MeHs eLle pa3 nepecnpocuan, NosaBICh N A Ha
BCTpeye, s cobpasn BCIO BOJIO B KYJlaK 1 YBEPEHHO OTBETU... «[a».



K cBOeMy CThifly, MOKa MOS XKeHa N HOBOPOXXAEHHAA [04Ka nexann B bonbHuLe, 5
noexas Ha paboTy. Korfga BcTpeya 3aKOHYMNACh, KOJIJIera ckasan MHe: «Hall KaneHT
0YeHb LeHUT TO, 4TO Thbl CyMen npuexaTb». Ho, YeCTHO CKa3aTb, Bblpa)KeHWe Ha nnLe
KJIMEHTa COBCEM He bblJI0 MOX0XKe Ha yBa)keHue. B ero rnasax 4MTanoch: «4To Thbl
BoobLle 3aeck genaewb?!» 9 0TBETUN «Aa», MPOCTO YTOObI cAenaTb Koaseram
NPUSATHOE, a B UTOre nocTpagasla Mos CeEMbS, MOSl pernyTaLnsa 1 faxe Mou
B3aUMOOTHOLLUEHUS C KJINEHTOM.

BnocnencTemm BbISCHMNOCHL, YTO Ha TOM BCTpeye BoobLLe He peLllanocb HUYero
Ba>KHoOro. Ho naxe ecnm 6bl OHa 1 UMeNa 3Ha4YeHune, 9 BCe paBHO BbiCTaBua 6bl cebs
AYypakoM. B nonbiTKe yroanTb BCEM N Ka)XOOMY S HE MPUHEC HNKAKOWM Mob3bl, Aa
eLie N NoCTYNuCa TeM, YTO AENCTBUTESIbHO LIEHHO.

N3 3Tom cuTyaumm s BbiHEC Ana ceba oonH Nose3HbIN YPOK:

Hay4yntecb pacCTaBNsATb aKLEHTbl B CBOEW XXWU3HW. nun 3a BaC 3TO caesaeT KTO-TO
apyron.

Mocne 3TOM NCTOPUK A 3aHOBO 3aMHTEPECOBAJICA (YNTaAl: CTan OOEPXKMM) BOMPOCOM,
KakK 1 novyemy noan NpUHUMalOT T€ WU NHbIE PELLUEHUS B JINYHOM U
npodeccnoHanbHOM XXN3HWU. NoY4eMY Mbl HE XOTMM UCMNOJIb30BaTb BCE JOCTYMHbIE HaM
BO3MOXXHOCTU? / KakK Hay4YMTbCSA MPUHMMATb TaKMe peLLUeHns, KOTOopble B MOJIHOWN
Mepe packpbiBaan 6bl NOTEHUMAN U B HAaC CaMuX, U B OKPY>KatloLwmx nogsax?

OTM BOMPOChHI y>XKe 3aCTaBuUAM MeHa BpoCcnTb lopuCnpyaeHuUmnio, yexaTb N3 AHraun,
nobpaTtbcsa 0o KanugopHum n nony4ynTb gunnaom B CTaHGopae. B nonbiTke OTBETUTHL
Ha HUX Mbl C MOMMW KONIEFraMn NMOCBATUAM ABa rofa HanucaHuto KHUrm Multipliers:
How the Best Leaders Make Everyone Smarter[3 - «<Ycunntenun: Kak ny4wme nuaepsl
nenatT Bcex yMHee» (aHrs.).]. Pagn oTBeTOB 51 OTKPbIJT CBOKO TPEHUHIOBYIO
KoMnaHuto B KpeMmHuesonm gonnHe. Cenyac A paboTato 34eCb C MHOXXECTBOM
TaJlaHT/IMBbIX U YMHbIX NMpeacTaBuTesIen MHTepeCHbIX MUPOBLIX KOMMNAaHUA U MblTaloCb
HaCTaBUTb UX Ha NyTb 3CCeHUMaNnN3Ma.

B Moto koMnaHuUto obpallatoTCA camble pa3Hble Ntoan. HekoTopble U3 HUX XXMUBYT Noj
NOCTOSAAHHbIM Fpy30M NpobaemMm. HekKoTopble CHANTAOTCA yCNewHbIMX, HO UM He JaeT
NOKOS OTHasAHHOE )XeNlaHne AenaTb BCE naeasnbHo. [lpyrmne HacTONbLKO Nonanuv nog



B/IaCTb CBOMX MEHEOXKEPOB, YTO Y>XKE HE MOHMUMAIOT, 4TO He 06A3aHbl BbINONHATL BCE
npeanaraemble 3agaHuns. PaboTasa ¢ HUMKM, 9 NbITaNCA NOHATb, MOYEMY Takume
bnecTawme, yMHble, TaNaHTAMBbIE JIIOAMN OKa3bIBAOTCA B IOBYLLKE 6&€CCMbICTEHHbIX
Mesloven.

N TO, 4TO 9 NOHAM, 04EeHb MeHA yOUBUIIO.

Kak-To pa3 a4 paboTan c o4HMM 04eHb NMpefaHHbIM CBOEMY Aeny MeHea»XepoM. OH
elie B geTcTee noatobun TexXHONornmm, 1 04eHb CKOPO €ro 3HaHUA U CTPacTb K
TeXHUKe Havannm okynaTbcsa. OH Obl1 FOTOB pa3BMBaATb CBOM yCMNeX U NPOOO/IKNN
oby4eHmne B 3TOM 0611aCTN C OFPOMHBIM 3HTY3Ma3MOM. Korga Mbl MO3HAaKOMUIUCL, OH
OykBasibHO N3ny4asn sHepruto. EMy xotenocb BCcé nonpoboBaTb U UCNbITaTb. HOBbIE
WHTEPEChl BO3HNKANIN Y HEro KaXKabl OeHb, €C/IN He KaXkabl Yac. Ho npu 3TOM OH
Tepsn cnocobHOCTbL BUAETb Cpein MHOXKEeCTBa BO3MOXXHOCTEN AENCTBUTESIbHO
Ba)KHble. [1na Hero nmeno 3HavyeHne BCE. B pe3ynbTaTe OH TONbKO BonbLue
pacnbIsACsa U genan no KpowevyHoMy wary Brnepen B AecATKaX BblOpaHHbIX
HanpasneHnn. OH paboTan CAULLKOM MHOIO N CANLWIKOM He3(hPEKTUBHO. Ero-to a n
n3obpasnn B neBon rpade tabnanubl, pacnosioXXeHHON BbiLLE.

OH [onro Monya CMoTpesi Ha MoW HAabpoCoK, a 3aTeM BOCKJIMKHYJI: «ITO e NCTOPUS
BCEN MOEeN XN3HU!» Toraa 9 4OpMCcoBaa NMpPaByto YacTb Tabnuubl n cnpocun: «Kak e
HaM BblOpaTb 0OHO HamMpaB/eHNE, B KOTOPOM Bbl CMOXETE NMPUHECTU HanbonbLuyio
nosb3y?» OH oTBETU1 abCONOTHO NCKPEHHE: «B 3TOM-TO 1 BeCb BoNpoc!»

OKa3blBaeTCs, MHOrme yMmHble 1 aMbuunosHble noan He CnocobHbl OTBETUTb Ha 3TOT
BOMPOC, N Ha TO CyLlecTByeT psaA npu4nH. Hanpmnmep, Hawe obuecTBo yCTPOEHO Tak,
4YTO HernpaBuJbHOE NnoBefeHmne (cornacre) B HeEM MoOoOLLPAETCA, @ NPaBUJIbHOE
(Hecornacue) ocyxgaeTcs. Mbl HaCTO CTeCHAEMCA CKa3aTb «HeT», a 3a OTBeT «Jda»
Hac 0bbI4HO XBaNnAT. B nTore BO3HMKaeT Tak Ha3biBaeMbI Napafokc ycnexal4 -
OpurnHanbHasg cTaTba Bblwa 8 aBrycta 2012 roga B moem 6naore gna Harvard
Business Review nof Ha3BaHneM «Ynopago4yeHHoe CTpeMJIeHNE K MeHbLUeMY >,
http://blogs.hbr.org/2012/08/the-disciplined-pursuit-of-less/
(http://blogs.hbr.org/2012/08/the-disciplined-pursuit-of-less/). B 3Ton KHuUre a He pas
ncnonb3oBan naen n3 apyrux 6aoros HBR.], KOTOPbIN COCTOUT U3 YeTbipex ¢as:

®A3A 1. To9YHO NMOCTaB/IEHHas LeNb MoMoraeT BaM Aobutbca ycnexa.



®PA3A 2. Ycnex genaeT Bac cneumaancTomMm B CBOEM aene, «CTapbiM Ao6pbIM
[MMApek]», K KOTOPOMY BCerga MOXXHO obpaTuTbca. Tak y Bac nosasnseTcsa 6osnblue
3a[la4 1 BO3MOXHOCTEN.

®A3A 3. Yem bosiblue 3a4a4 M BOSMOXKHOCTEN TPebyoT Ballero BHUMaHUS, TeM
fosiblUe yCnAnin n BpeMeHn NpuxXoanTca pacnpenensaTbe Mexay HUMWU. Bbl Ha4ynHaeTe
pacnbINATbCSA.

®A3A 4. Bbl 0TB/IEKaeTeCb OT TOro, 4YeMy A0J/IKHbI Obln yaensaTb BCE CBOE BHUMaHMeE.
B ntore y Bac 60osblue HET YeTKO NOCTAaBJIEHHOW LEeNn, KoTopas npmeBena Bac K ycnexy
B NepBbIN pas.

YONBUTENbHO, HO UMEHHO CTPEMJIEHNE K yCNexy MOXXeT CTaTb NPUYNHON Heyadauyn.
NHbIMN cnoBaMun, cOBCTBEHHbIE YCMNEXN OTBMIEKAOT Balle BHMMaHMe oT bosiee BaXKHbIX
BeLlen, KoTopble N NMpuUBESIN Bac K HUM. lNMapafoKc ycnexa MOXXHO HabnwoaaTb
noscemecTHO. B cBoen kHure How the Mighty Fall[5 - KonnnH3 Ox.Kak rubryt
BeJINKMNE U NOYEMY HEKOTOpPblIe KOMMAaHNN HUKOrga He COatoTCA.
(http://litres.ru/pages/biblio_book/?art=4953064) M.: MaHH, BaHOB n ®epbep, 2013.]
I>xnm KonnmH3 pacckasbiBaeT 0 KOMMAaHUAX, KOTOpble Koraa-To bbian dhasoputamm
Yonn-ctpuT, HO noTepnenu Kpax. OH genaeT BbIBOA, 4TO NOCTOSAHHOE CTPEMIEHNE K
bonbwemMy 1 OTCYTCTBUE OUCUUMNINHBI NOATONKHYIN UX K Tnbenun[6 - I>xum KonnmHs,
How the Mighty Fall: And Why Some Companies Never Give In (Hbto-Wopk,
HarperCollins, 2009).]. Takoe cny4aeTcs v C NpegnpusaTuaMin, N ¢ TeMU, KTO Ha HUX
paboTaeT. Ho novyemy?

MoyemMy noOn 0TKa3biBAlOTCA OT 3CCeHUManm3mMa

Ha To cylecTByeT HECKOJIbKO MPUYMH.

Cnunwkom 6onbLion Bbibop

3a nocnenHne OecaTb JiIeT KONMYeCTBO AOCTYMHbIX HAaM BapUaHTOB B pPa3/INYHbIX
obnacTtax BbIPOCJ1I0 B HECKOJIbKO pa3. M3-3a C/INWKOM bonbworo Bbl60pa Mbl HE MO>XXeM
onpenennTbCAa C TEM, HTO ODENCTBUTENIbHO Ba)XKHO.



TeopeTuk MmeHep)XMeHTa lNuTep pykep rosopui: «4epes HECKOJIbKO BEKOB, Korga
Halle BpeMs yxe byaeT ncrtopmen, y4eHbix, CKopee BCero, 3auHTepecyoT He HOBble
TEXHOJIOMNU, HEe NHTEPHET N He 3NIeKTPOHHasA KOMMepLUNs, a pe3Kme nepemMeHsbl B
XXN3HWN. DTO NepPBbIA C/yYan, KOrga y Takoro orpoMHOro KosanyecTsa Jlo4en
nosiBMIaCb BO3MOXXHOCTb Bblbopa n camoynpasneHns. I Hawe obuecTBO 0OKasanochb K
3TOMy He roToBo»[7 - NMutep Opykep, “Managing Knowledge Means Managing
Oneself,” Leader to Leader Journal, no. 16 (Spring 2000),
www.hesselbeininstitute.org/knowledgecenter/journal.aspx?ArticlelID=26
(http://www.hesselbeininstitute.org/knowledgecenter/journal.aspx?ArticlelID=26).].

MpUYNHON TaKOW HEroTOBHOCTU CTasl TOT (PaKT, YTO BMNepBblie 3a BCIO UCTOPUIO
yenoBeYyecTBa KOJIMYECTBO AOCTYMHbIX HaM BapMaHTOB BblbOpa NMPeBbICKUIIO HaLUKN
BO3MOXXHOCTM YNPaBAaATb UMN. HaM CTasio CI0OXKHO pa3fensaTb Ba)KHoe U
BTOpocTeneHHoe. NMNcnxonory HasblBaloT 3TO «yCTasIOCTbIO OT NPUHATUA peLleHnn».
YeM Yalle Mbl BbIHYKAEHbI AenaTb BbIOOp, TeM Xy)Ke CTAHOBUTCSA Ka4yeCTBO HaLLNX
peweHnin[8 - Wan JaHuwurep, O>xoHaTaH JleBas, JInopa ABHanm-lleccoa, “Extraneous
Factors in Judicial Decisions,” Proceedings of the National Academy of Sciences 108,
no. 17 (2011): 6889-6892.].

bonblwoe counanbHoOe goaBsieHne

BbIPOC/I0 HE TOJIbKO KOJIMYECTBO AOCTYMHbIX HAM BapnaHToB Bbibopa, HO U cuna, C
KOTOPOW Ha HacC AaBSAT BHeLWIHWe obcTosATeNbCTBa U aApyrue nioan. O ToM, Kak TeCHO
Mbl CBAI3@Hbl APYr C APYrOM B COBPEMEHHOM MUPE N KAaKOW FMMraHTCKuii obbem
NHpopMauMn Ham nNpuxoamnTcs obpabaTbiBaTb, FOBOPMIOCH Y)Xe He pa3. Ho Takas
CBA3b YBE/MYUBAET N CUJY COLMANLHOIoO AaBseHus. bnarogaps coBpeMeHHbIM
TEXHOJIOrnaM Nob0o MOXKET BbICKA3aTbCA O TOM, YTO Ka)KeTCS BaXXHbIM eMy. Mbl
neperpy>xeHbl He TOJIbKO (PaKTaMu, HO U YaCTHLIMU MHEHUSMM.

YCcTaHOBKa «Tbl MOXXeLlb MOJYYUTb BCE, 4YTO 3ax04ellb»

Cama no cebe 3Ta naesa He HoBa. OHa NPUCYTCTBYET B YEJIOBEYECKOM CO3HAHUN YXKe
TaK [O0JIro, 4TO, S YBEPEH, €0 3apa’keH NMoYTn Ka)kabl Ha 3emne. Ee npoasuraioT B
peksiame, ee NoALEP>XMBAIOT KPyMNHbie KOpNopauun, ee BKJIOYalOT B ONWUCaHUA



BaKaHCMM (B BUOE AJIMHHbIX CMUCKOB 3HAHWUN N HaBbIKOB) U TpeboBaHua ans
MoCTynatoLwmx B BY3bl.

Ho cerogHs, Koraa o)XuaaHusa 3aBbllleHbl, @ BO3MOXXHOCTN Bblibopa 6e3rpaHnYHbI, 3Ta
yCTaHOBKa NPUHOCUT CKopee Bped, YeM Nosib3y. JIloAN NbiITaloTCA BMUXHYTb
[OMONHUTENbHbIE 3aHATUS B CBOM U 6e3 Toro rnepenosiHeHHble rpadpuk. KomnaHum
Ha CJ/IoBax paccy>kaatoT o banaHce Tpyda M OTAbIXa, @ Ha Aaene TpebyloT oT
COTPYOHUKOB BbITb Ha CBA3M 24 Yaca B CYTKWU, CEMb AHEN B HELEJ0, U TaK KPYrJbli
roa. Ha pabo4ynx cobpaHumsx obcyxgaetcs no 10 NnpnopMTeTHbIX 3a4ay, N HA O4UNH
4yenoBeK He BUAUT B 3TUX CJIOBAX UPOHUMN.

Cnoso priority[9 - NMpuopuTeT (aHrn.).] 3aKkpennnocb B aHIrIMNCKOM si3blke B XV BeKe,
N B TO BpeMSA y Hero He Bb110 MHOXKEeCTBEHHOIo Ymncsa. OHo 0bo3Ha4vano
€OVNHCTBEHHYIO CaMYI0 Ba)KHYO WUV MepPBYIO Bellb. B TevyeHue elwe nATUCOT sieT OHO
NCMNO0JIb30BaJIOCh TOJIbKO B € AMHCTBEHHOM 4ucse, n nnb B XX BEKe 04N 3aroBopun
o «npunoputeTax»[10 - B pyCCKOM fi3blKe CJIOBO «MPUOPUTET» CTasio UCMNOJ1b30BaTbCH
BO MHO>XECTBEHHOM 4UMC/e TOXXe TOJNIbKO B KOHLe XX BeKka.]. HaM no4yemMy-To KaxxeTcs,
4YTO, MOMEHSAB O4HO C/I0BO, Mbl MOXKEM N3MEHUTb U peasibHOCTb. CerogHsa nogn n
KOMMaHWUW NblTalOTCA caenlaTb UMEHHO 3TO0. Mon KNIMEeHTbl pacCKkasbiBaaun, 4TO B UX
KOMMaHUAX NHOr4a BblAENAIT MepBbivi, BTOPOWN, TPETUN, YHeTBEPThIN N NATLIN
npuopuTeT. TeopeTnyeckn 3To A0JIKHO UIJTIOCTPUPOBATL, YTO KOMMNAaHUA CTaBuUT
nepen cobor MHOro Ba)KHbIX Lenen. Ha npakTuke 3TO NoKa3blBaeT, YTO KOMMaHUSA
MPOCTO He MOXXeT pa3obpaThbCs, Kakaa 3ajada camas rnaBHas.

Ho Korga Mbl nblTaemMcsa ycneTb BCE, YTO MOXKHO, U MONYYUTb BCE, 4TO XOTUM, TO B
nTore o4eHb 4YacTo obHapyxmBaeM cebs Tam, rge HM 3a 410 Obl HEe OKa3anncb No
cobcTBeHHOM Bosie. EC/in Mbl caMn He MO>XXKeM BblIBpaTb, Ha YTO HaNpaBUTb CBOE BpeEMS
W 3HEepruio, 3a Hac 3TO JgesnatT Apyrue: Ha4aNbCTBO, KOJIJIErU, KJINEHTbI NIn gaxke
YfieHbl ceMbn. Hepes Kakoe-TO BpeMs Mbl nepecTaHeM NOHUMaTb, YTO AeNCTBUTESIbHO
nMmeeT Nsa Hac cMbICa. Tak, Mbl IMb6O caMn NpUHNMaeM pelleHuns, TMbo No3BossEM
OPYruM NoasaM KOHTPOJIMPOBATb Hally »XWU3Hb.

ABCTpanunckasa mepcectpa bpoHHU Yanp yxa>kmsana 3a cMmepTesibHO 601bHbIMY
NoobMN B Te4eHne ABeHaauaTu UX nocsiegHuUX Hefesb U BbIC/yLLIMBasa CoXasieHus
Mo MoBoAYy NMPOXUTbIX XNU3HEW. [oYTU Ka)Kabl U3 NAaUUEHTOB roBopwusa en: «XKanb,
4YTO A TakK M He Hawen B cebe cnabl NPOXXNTb XXU3Hb MO-CBOEMY, @ HE TaK, KaK OT MeHs
3TOro oxxugann gpyrmne»[1ll - bpoHHn Yanp, «The Top Five Regrets of the Dying»,
Huffington Post, 21 auBapsa 2012 roga, www.huffingtonpost.com/bronnie-ware/top-5-
regrets-of-the-dyin_b_1220965.html (http://www.huffingtonpost.com/bronnie-ware/top-



5-regrets-of-the-dyin_b 1220965.html). Bnepsble 1 ynomaHyn 06 3Tom 28 nioHa 2012
roga B nocte ansa csoero 6s1ora Ha Harvard Business Review nog Ha3BaHnem «Ecnm
Bbl HE pacCTaBNseTe aKLUEHTbl, KTO-TO AeflaeT 3TO 3a Bac»,
http://blogs.hbr.org/2012/06/how-to-say-no-to-a-controlling/
(http://blogs.hbr.org/2012/06/how-to-say-no-to-a-controlling/)].

A1 He Nnpepjnarato BaM NOCTOAHHO OTKa3bIBATbCA OT JIIOObIX NpennioxxeHun. Pedyb nager o
TOM, 4TO6bl 4EeNCTBOBATb B COOTBETCTBMU CO CTpaTernem n OTKJAOHATb TO, 4HTO BaM He
HY>XHO. OTO MOryT BbITb HE TOJIbKO BeLlM, HA KOTOpPbIe Bbl BNYCTYO TpaTuUTe BpeMs,
HO 1 BMNOJIHE NMepcrnekKTUBHbIE NpeanoxeHnsa[l2 - bpoHHn Yanp, «The Top Five Regrets
of the Dying», Huffington Post, 21 aHBaps 2012 roaa,
www.huffingtonpost.com/bronnie-ware/top-5-regrets-of-the-dyin_b_1220965.html
(http://www.huffingtonpost.com/bronnie-ware/top-5-regrets-of-the-

dyin_b 1220965.html), «Ynopago4yeHHoOe cTpeMsieHne K MeHbLlemy».]. Bbl
nepecTaHeTe C/eno pearMpoBaTb Ha AaBsieHne obliecTBa, ToJsKalowWwee Bac Ha paboTty
C AecATKaMu pa3HbIX HanpasJieHNN OAHOBPEMEHHO, N Hay4UTeChb BbIbMpaTb U3 HUX
TOJIbKO TO, YTO BaM LeNCTBUTesIbHO Heobxoammo.

dTa KHUra caenaeT C Ballen XM3HbIo U Kapbepomn TO XKe, 4TO onbiTHaga ybopuwiunua ¢
BaWwmMM WwKadgoM. NpeactasbTe cebe, Kak bbl Bbirnaaen wkad, ecnm 6ol B HEM
HUKorga He ybnpanuce. lymaeTte, TaM 6b1s10 Obl HACTO M KaXXAOMY KOCTIOMY HaLl10Ch
Obl MecTo Ha Bewaske? Kak bbl He Tak. Ecnn He npeanpvHUMaTb CO3HATEIbHbIX
yCUANN AN opraHnusaumm nNpocTpaHCTBa B WKady, 04eHb CKOPO OH byaneT 3abut
CTapoW 1N HEHYXXHON oaexaon. KoHe4yHo, BpeMs OT BpeMeHun, Korga 6ecnopsagok
BbIXOOUT N3-NOL KOHTPOJIA, Bbl NblTaeTeCb NPOBECTU reHepasbHyo ybopky. Ho ecnm y
BaC HeT CTPOron CUCTEMbI, TO B pe3yJibTaTe Bellen OCTaeTCs CTOJIbKO e, CKOJIbKO U
Ob1J10, NOTOMY Y4TO Bbl HE MOXXETe peWunTb, Kakne n3 H1UxX BelbpocnTb. nun Bbl
paccTpanBaeTecCb, MOTOMY YTO HEeYasaHHO BbIbpoCcuan onexxay, KoTopyt cobupannce
HOCUTL. Unn y Bac oCcTanacb CTOMKa o4exXAbl, KOTOPYIO Bbl HE MiaHupyeTe HageBaTh,
HO Npwn 3ToM 6onTecb BbIBPOCUTD.

TOYHO TaK »Xe KaK Haluwn LIJKa(pr 3abuBatoTcs HEeHY>XHbIMW BeLLlaMW, Hall XKN3HA
nepenosiIHAKTCA OeJlaMn " oba3aHHOCTAMMU, KOTOpPbl€ Mbl COlrNJlallaeMcCsd B34Tb Ha cebs.
Y 60NbLWNHCTBA TakKMX Oen HeT CpOKa rogHocTu, n, ecjimn He Hay4mnMTbCd OT HNX
n36aBNATbLCHA, OHU MOIryT OoCTaTbCd C BaM Ha BCHO )KN3Hb.

BOT Kak HacToOSLLWMIA 3CCeHUManucT ybupancs 6bl B lWKady.



MNepBoe NpaBuJIo - OLLEHUBAaTb U NCCNenoBaTb

BmecTo Toro 4tobbl cnpawmeaTh cebs: «ECTb 1M BEPOATHOCTb, 4TO 9 HaAEHY 3TO B
oyayuwem?» - NpossBUTE ANCUMMINHY U cnpocuTe cebs: «MHe 3To nget?» nnm «4a
4acTo 3TO HazeBak?» EC/iM Bbl OTBEYaeTe oTpuuaTesibHO, 3HA4YUT, Y BaC NOABUJIICSA
KaHOouaaT Ha Bbibpoc.

MprHUMas peleHns B INYHOW N NpotecCnoHaIbHOM XN3HN, MOXKHO U3MEHUTb 3TOT
BOMpocC crenyrowmm obpasoM: «[TOMOXKET I MHE TO, Y4TO A Aenato, 4OCTUYb
NMOCTaBJIEHHbIX Llenen?» B nepBoi 4acTn 3TON KHUIMN Mbl MOrOBOPUM O TaKMX BUAAX
AeATeNbHOCTMW.

BTopoe npaBuio - 0TKa3sbiBaTbCA OT HEHY>XXHOIO

MpennonoXxunMm, Bbl PassioXun BCO ogexay 13 wkKada Ha ABe Ky4Uu: «TOYHO
OCTaBUTb» N «BO3MOXHO, BbIKUHYTb». HO AeNCTBUTEsIbHO JIN Bbl FOTOBbI CJIOXKUTb
o4eXAY M3 BTOPOM Ky4u B MELLOK U BbIBPOCUTBL? B KOHLLE KOHLL0OB, Bbl XX€ NOTpaTUAn
Ha Hee geHbrun! iccnepoBaHMs MoKasbiBaloT, YTO Mbl OLLEeHUBaeM rnpuHagiexatiue
HaM BeLun O0POXKe, YEM OHU CTOAT Ha CaMOM Jesie, U MO3TOMY HaM TakK TPYAHO OT HUX
n3baBnTbCA. ECn Bbl HE yBepeHbl 00 KOHLA, 3ajante cebe KOHTPOJIbHbIV BOMPOC:
«Ecnu 6bl 9 yBngen 3Ty Bellb B MarasnHe, CKOJIbKO Obl 5 6611 FOTOB Ha Hee
noTpatuTb?» ObbLIYHO 3TO paboTaeT.

NHbIMW CNOBaMu, Ba>XHO HE TOJIbKO OMNpeaesinTb, Kakme BUabl 4esTeNIbHOCTU He
MPUHOCST BaM MOJIb3bl, HO U CYMETb 0TKa3aTbCs OT HUX. BOo BTOPOM YacTu 3TON KHUMK
51 pacCcKaXky O TOM, Kak n36aBnaTbCa OT JINLLIHEro, Npu4yeM Takum obpa3om, 4ToObl
3aBOeBaTb YBa)KeHMe Kossier, HavyasibCTBa, KJIMEHTOB U ApY3e.

TpeTbe NpaBno - 4ENCTBOBATb

Ecnu Bbl XoTnTe, 4TO6bLI B BaleM LwKady nocTosAHHO 6bln NnopAaaok, y6opKy HY>KHO
NpoBOAUTb perynsapHo. MNpu 3ToM BbibpacbiBaTb NPUAETCA MHOMO, @ OCTaB/IATb COBCEM
Masio. BaM npunaeTcsa BbIACHUTbL pacnmncaHne MecTHOro CeKOHA-XeHaa Uan ueHTpa
61aroTBOPUTESIBHOCTU N Ha3Ha4YnTb cebe ToYHOE BpeMa A1 NOX040B TyAa C BeLlaMu.
Korga Bbl onpegennTtechb C TeM, Kakue BUAbl eaTe/IbHOCTU OCTaBUTb B CBOEW XU3HU
(TO eCTb Kakue U3 HUX ABnaTCAa Hanbonee spPEeKTUBHBIMUN), BaM HY>XHO byneT
pa3paboTaTb cUCTEMY ONA UX peanm3aunmn. N3 3TON KHUMK Bbl Y3HaeTe, Kak



BbIMOJIHATb CaMbleé Ba>XHbl€ 3aaHWNA, nNpWiaraa gnd 3sToro MMUHNMMyM yCVIJ'IVIIZ.

Pa3ymeeTcsd, XN3Hb He TaKad CTaTU4YHaA WTYKa, Kak WKadg. Bawa ogexaa Bcerpa
oCTaeTCs TaM, KyZa Bbl €e NoJIOXWIN (ecnn, KoOHe4YHo, Y BaC B IOMe He pacTyT AeTn).
Ho B »XM3HW HOBas oaexaa (To ecTb TpeboBaHUA U NPeasIOXEHMNS) NOABASETCSA
MoCTOSHHO. NMpeacTtaBbTe cebe, Kak Obl Bbl cebsa 4yBCTBOBaNMN, eCcnn Bbl KaXkabln pas,
OTKpbIBas WKadg, Buaenm tam ropy 4bux-to Bewen. C ytpa B HEM eLle Bbls1 Nopa[ok, a
K 06eny oH y>xe 3aBaneH 6apaxnom! K coxasneHuto, UMEHHO 3TO 1 NPOUCXOANT B
XXN3HN 60NbLWNHCTBA M3 Hac. Kak 4acTo Bbl Ha4YMHaIN CBOW AEeHb MO pacnucaHuto, a K
OEeCATN yTpa y>Ke MoIHOCTbIo C Hero cbmBanncob? Mnm CKoNbKo pa3 Bbl Nucanm cebe
YyTPOM CMNUCOK OeN Ha AeHb, a Be4epoM obHapy>XmnBanum, 4TO OH CTan ewe oJanHHee?
CKONIbKO pa3 Bbl Me4YTaNM O TUXNX BbIXOAHLIX AOMa B KPYry CemMbu, a B utore
BCKakuBanum B cyb6b60Ty HM CBET HU 3aps, 4TOObl pewmnTb o4epenHyo npobnemy nnu
rnoexaTb BO BHE3aMHY KOMaHAMPOBKY? Tak BOT, Y MeHS A1 BaC XopoLlne HOBOCTM.
Bbixog ecTb!

dcceHuMnann3m - 3To CUCTEMaA, KOTOpas YYMT Bac, Kak HaBOAUTb NMOPSAOK B CBOEN
XXU3HW. I 3TO He reHepasibHasa ybopka pas3 B rog Wian pas B Heaesto, a
OVCLUUMIMHUPOBAHHLIN MoAX04, KOTOPbI/ Bbl MPUMEHSieTe KaXKabl pa3, Korjaa BaM
NOCTyMNaeT oYyepeHoe NnpeasioXXeHne. 3To cnocobd, KoTopbI NOMOraeT caenaThb
TAXKENbI BbIOOP Mexay AecATKAaMU NPUSATHBLIX U1 UHTEPECHbIX BELLEN B XKU3HU 1
Napon-TPOMKON AENCTBUTENbHO HY>XXHbIX. DCCEHLMANN3M 3acTaBsisieT Bac AenaTb
MeHbLUE, HO NyYlle, TaK YToObl KaXKAbli MOMEHT BalUEN XXWU3HUN MPUHOCUI BaM LEHHble
pe3y/bTaTbl.

OTa KHUra pacCcKkakeT, Kak 0CTaBaTbCsA YEeCTHbIM MO OTHOLUEHUIO K cebe n He
obpallaTb BHUMAHUA Ha OKNOAHUA ApYyrux. Bel y3HaeTe, Kak yBeNYNTb
NPOOYKTUBHOCTb B JINYHOW U MPOPECCMOHANIbHON XN3HN, KAK CUCTEMaTUNYECKN
paccTaBNATb akKLeHTbl, 0TOpacbiBaTb HEHY>XXHOE U BbINOJIHATb HeobXxoaMMble 3a4a4u,
npunarasgs MUHUMYM ycunmun. NIHbIMn cnosamMn, Mbl HaAy4MM BacC AeslaTb MeHbLUe, HO
Nny4ule BO BCeX chepax Bawlen Xn3HU. N1 BOT Kak Mbl 3TO caesaem.

MnaH gBM>XeHuns

DTa KHUra COCTOUT M3 YeTbipex pa3aesioB. B nepBoM oNUCbLIBAOTCS KJOYEBLIE
XapaKTEPUCTUKN 3CCEHLMANNCTa. B cneayowmx Tpex 3TN XapakKTEPUCTUKN
pPa3BMBAIOTCSH B CUCTEMATUYECKUI NPOLLECC, KOTOPbLIN Bbl MOXXETE NPUMEHATbL B JIIOObIX
obcTosATenbCcTBax N B Ntoboe BpeMs. [103BOSIbTE MHE KPATKO OMNMCaTb Ka)KAblh pa3gen.



CyLHOCTb 3CCeHunanm3ima

B 3TOM Y4aCcTu KHUIM paCcCKa3blBAaeTCA O TPEX XapaKTepUCTUKax, 6e3 KoTopbix YesioBeK
He cNoCobeH MbIC/INTb KakK 3CCeHUMaNNCT. KaXkaon U3 HMUX NocBsiLLEHa OTAeNbHas
rnaBa.

1. JIn4HbI BbIGOP. [NepBas XxapakTepuUcTuUKa - 3TO cNocobHoCTb Ntoboro nHonBMAa
CaMOCTOSITEsIbHO pewaTb, Kak TpaTUTb CBOE BpeMs 1 3Hepruto. Ecnn yenosek He
nmeeT BbibOpa, HET CMbIC/1a FTOBOPUTbL O KOMIMPOMMCCAX.

2. Hannyne wyma. BTopasa xapakTepucTuKa - 3TO OCO3HAHME TOro, 4TOo NMoYTn BCE
BOKPYI Hac npeacTtaBnsgeT cobon LWyM N TOJIbKO HEKOTOPbLIE BELLN UMEIOT HacTosLlee
3Ha4yeHune. BoT noyemy Mbl TpaTMUM BpeMS Ha TO, 4ToObI nX onpedennTb. HekoTopble
OKa3bIBaAlOTCA HACTOJIbKO Ba)KHee NMpoYmx, 4To YCUJNSA, KOTOPblIe Mbl TPATUM Ha UX
MONCKW, OKYMatoTCA.

3. Ba)>XHOCTb KOMNPOMNCCOB. HNKOMY He faHO ycneTb BCE, K YHeMY OH CTPEMUTCS, U
MONYyYnNTb BCE, Yero oH xo4eT. Ecnm 6bl 3TO ObISIO He TakK, Y HAac He 6b1S10 bObl
HeobX0AMMOCTM OLEHMBATbL AOCTYMNHbLIE BapnaHTbl Bbibopa n oTbpacbiBaTb Kakne-To
M3 HUX. NMpU3HaB Ba>XHOCTb KOMMPOMWUCCOB, Mbl NepecTaeM 3a4aBaTbCHA BOMPOCOM:
«Kak MHe 3TOo cgenaTb?» - U cnpawmsaeM cebs: «A 4TO MMEHHO A Xo4y AenaTb?»

[Tocne TOro Kak Bbl OCO3HaeTe 1 NpUMeTe BCe 3TV XapaKTepuCcTUKKU, Bbl Ha4YHeTe
MbIC/INTb KakK 3CCeHUManncT. PasymeeTcsd, nocsie noJiIHOro 0Co3HaHMA
BblLLernepeynciieHHbIX PpakTopoB MeTo4MKa, ONMMCaHHaA B 3TOW KHUIe, KaXkeTCs
€CTeCTBEHHON U MHTYNTUNBHO MOHATHOW. OHa COCTOUT U3 TPEX MPOCTbLIX LLUaros.

LLIar nepBbIA. NCCNeaynTe: Kak OTAENNTb CaMoe BakHoe oT 6ecnonesHoro

MapafoKc 3cceHUManm3Ma 3akyaeTCcs B TOM, YTO 3CCEHLMANNCTbI MO CYTH
paccMmaTpuBatoT 6osiblue BapuaHTOB Bbibopa, 4eM ocTasibHble ntoan. ObbIYHbIN
4yesIOBEK FOTOB COrlallaTbCsl Ha YTO YroAHO He pa3AyMblBas. DCCEHUNANNCT Xe
NCMONb3yeT CUCTEMATUYECKNIA MOAX0A N NCCIeayeT OrPOMHOE KOJIMYECTBO OMNLMNA,
npexxae 4em BblbpaTb M3 HUX NoAXOoAsLLIME. A €CNN YeSIOBEK FOTOB BJIOXKUTb BCE CBOE



BPEMS N CUJbl B OANH-ABA NPOEKTa, TO JIOTUYHO N Ha ux BbiI6oOp NoTpaTuTb 6onbLue
YCUINA N PacCMOTPETb BCE BapUaHThI.

Ncnonb3ys 6onee ctporve Kkputepun Boibopa, Mbl NpeBpaLLaeM CBOM MO3I B CJIOXKHYIO
rnonckosyto cnctemy[1l3 - bpoHHK Yanp, «The Top Five Regrets of the Dying»,
Huffington Post, 21 auBapsa 2012 roga, www.huffingtonpost.com/bronnie-ware/top-5-
regrets-of-the-dyin_b_1220965.html (http://www.huffingtonpost.com/bronnie-ware/top-
5-regrets-of-the-dyin_b 1220965.html), «YnopsgnoyeHHoe cTpemaeHne K MeHbLLeMy».].
B61B B CTPOKY NOMCKa «BbIrOAHAsA BO3MOXHOCTb>», Mbl MOJly4aeM HECKOJIbKO OEeCATKOB
CTpaHuy C oTBeTaMn N BapnaHTaMn. HO Mbl MOXXEM NPUMEHNTb PaCLUNPEHHbLIN MOUCK,
3apaB cebe Tpu Bornpoca: «4To N3 3TOro MHe HosbLle BCero HpaBuTCcA?», «41o
nosy4yaeTcsa y MeHs ny4ylle Bcero?» n «Ha 4to cywecTtByeT caMbln 60/1bLION CAPOC?»
KoHe4yHO, Tenepb NOUCKOBUK BblAACT HaM KyJa MeHblLUe pe3y/ibTaToB, HO B 3TOM-TO U
COCTOWUT CMbICA YNPaKHEHUA. Mbl He nwem ang cebs MHOro 3aHATUN, HAM HY>KHbI
Nydwine: npasuibHble Aena B NpaBuJibHOEe BpeMs.

DCCeHUManncTbl NPOBOAAT MHOI0 BPEMEHU, pa3MblLLAS, CayLllas, o6cy>K,u,aﬂ n
3a[aBas BOMNpoCkl. HO nccnenoBaHne cCUTyaunm He camMoLesb. OHO npoBoaonNTCA Ans
TOro, 4yTobbl OTAENUTDL HY>XHO€e OT HEHY>XXHOT 0.

LLlar BTOPOW. OTKa3blBaNTeCb OT HEHYXXHOI0: Kak 0TOpOCUTbL TO, YTO BaM MellaeT

MHOrve n3 Hac corfnalwatoTca Ha Kakme-nnbo npensioXXeHns noTomy, 4To HaMm
HpaBUTCA genaThb JIOAAM NPUATHOE N MPUHOCUTL Mosb3y. O4HAaKO MHOrga HawmMMm
Ny4qwmnm BkNagom B obuiee neno MoxeT bbITb cNoBo «HeT». Kak nucan NMutep Apykep,
«I0AN 3PPEKTUBHDI, KOrga roBopAaT “HeT, MHe 3T0 He noaxoauT”»[14 - NHTepBbIO
Mutepa Opykepa bptocy Po3eHwTenHy oT 11 anpensa 2005 roga. bptoc pacckasan ob
3TOM UHTEpPBbIO B CBOeWn KHure Living in More Than One World: How Peter Drucker’s
Wisdom Can Inspire and Transform Your Life (CaH-®paHuuncko, KanugopHus, Berrett-
Koehler, 2009).].



YT106bI N36aBUTLCA OT 6eCcrnonesHbiX Bewen B CBOEN XWU3HW, BaM NMpUAeTCs roBOpUTb
«HeT» ApyruMm ngsam. I genaTb 3TO 4acTo. TO eCTb MATU NPOTUB COLMANIbHBLIX HOPM.
Ons aToro TpebyeTca My>XeCcTBO 1 CMOCOBHOCTb conepexxmBaTb. YMeHMe OTKa3blBaTb
noaam B nx npocbbax BkoYaeT B cebs He TONIbKO YMCTBEHHYIO, HO U
3MOLMOHAJIbHYIO OUCLUUMIIMHY, MOMOratoLwyo HaMm 6opoTbCcs € faBsieHneM counyma. B
3TOM pa3fesie KHATM Mbl MOroBopumM 06 3TOM cepbe3HOM (hakKTope.

KoMMNpPOMUCChI CYLLECTBYIOT MOTOMY, 4TO Mbl HE MOXXEM YyCrneTb BCE Ha cBeTe. Bonpoc
COCTOMT HE B TOM, Kak HaM MoJly4nTb XXEeJlaeMoe, a B TOM, KTO YKa3blBaeT HaM, KakK
NoCTynaTb. Kak TOJIbKO Mbl OTKa3bIBAEMCS pPeLLaTb, YTO AeNaTb, KTO-TO APYroM
BblbMpaeT 3a Hac. JInbo Mbl enaem 0co3HaHHbIN Bbibop, NMbo Apyrue noaTasKuBaoT
HaC B TOM HanpaB/eHUU, Ky[a Mbl HE XOTUM UAOTW.

B 3TOM pa3genie Mbl MOFrOBOPUM O TOM, KakK yOa/INTb N3 CBOEN XXU3HW HEHY)XHOE U
0cB060AMTb BPEMS HA TO, YTO AENCTBMTENIbHO BaXKHO. TOJIbKO MNOCJ/ie 3TOro Mbl B
cunax caenaTbh Tak, 4Tobbl BbiNosHeHMe ntoboro 3agaHms TpeboBano oT Hac
MUHUMYMa YCUAUA. TPETUI War pacCckasbliBaeT, Kak 3Toro 4obutbes.

LLar TpeTuin. AencTBYNTE: KakK YCTPAHATb NMPenaTCcTBUA U NpuiaraTb MeHbLLE YCUIINA
K BbIMOJIHEHUIO 3343y

He Ba)kHO, B 4&€M COCTOUT Balla Lesb: BbINOJHUTL paboynii NnpoekT, caenaTbh
cleayoLWWiA War no KapbepHom IECTHULE UKW OPraHN30BaTh BEYEPUHKY KO OHIO
POXAEHUS XeHbl. B Nto60OM c/lyyae nNpoLecc BbINOJHEHWS 33434 Ka)KeTCsl HaM
TPYAHbIM N HANPSAXXEHHbIM. 9CCEHUMANUCT BUANT ero abCcontoTHO No-ApyroMmy.
BMecTo Toro 4tobbl 3aCcTaBNATb cebs 4TO-TO AenaTb, OH BKAaAblBAaeT
obpa3oBaBLUeecs y Hero ceoboHoe BpeMsi B CO3JaHNE CUCTEMbI, KOTOPas NO3BOANT
eMy NpeonosieTb NPenaTCTBUA 1 BbINOJHUTL CBOO 3a4a4y Kak MOXXHO nerye.

Bce Tpu 3Tana: uccnenoBaHme, oTKas OT HEHY)KHOIO U AENCTBME - He OTAeNIeHbl Apyr
oT gpyra. lNMpouecc oCcywecTBASeTCA UMKINYHO, U TOJIbKO 3a CYeT
nocnenoBaTeNbHOro MPUMEHEHUS BCEX 3TUX 3JIEMEHTOB Mbl JOCTUraeM yCMEeLHbIX
pe3ybTaToB.



1 3HAKOM C O OHNM MeHen)XepoM U3 KpeMHMeBon 00JIMHbI, KOTOPbIN NOoCAe CANAHNS
ero pupmbl C 4pyrom KoMNaHMen okasasncs B KPYNHOWN TEXHOJIOMMYECKON Kopnopaumnu.
EMy Tak 1 He yaanocb NpnUcnocobnTbCa K HOBOMY OKPY>XEHUID. Yepe3 HEeCKOJIbKO ieT
OH MOHSAN, YTO MHOrune n3 ero ob6a3aHHOCTEN eMy HEMPUATHbI U 4TO €ro NoTeHunan He
peannilyeTcs B NOJIHOW Mepe.

KoMnaHua npeasioxusia emy YUTU Ha NEHCUIO Ha BbIFOAHbIX YCJI0OBUAX, HO MOeMy
3HAaKOMOMY efiBa UCMNOJIHUIOCL NATbLAECAT, N OH COBCEM He Obl1 3auHTepecoBaH B
TOM, 4TO06bI 0OcTaBnTb paboTy. OH pewwnn OTKPbITb KOHCANTUHIOBYIO (hnpmy n
NPOOO/DKUTL TO, YEM N TaK 3aHMUMasICA LO0BOJIbHO A0/r0. OH faXke noAyMbliBall
npeasioXuTb CBOW yCyrun bbiBliemMy HaHuMaTento. OgHako Korga oH obpaTuacs K
KOHCYJIbTa@HTY 3a COBETOM, TOT nopekoMeHaoBan: «/rpan cBot posib». 10 CyTn 3TO
03Ha4vano: «OcTaBancsa B KOMMaHun, Ho Beaun cebs Tak, Kak OyATO Tbl HE3aBUCUMBbIN
KOHCY/IbTaHT. I HUKOMY 06 3TOM He paccKa3biBan».

Mow 3HaKOMbI NOCsief0Bas 3TOMY COBETY U MOJIHOCTbIO MOMEHST CBOM NpUBbIYKK. OH
CTapasics AenaTb Kak MOXXHO MeHblle U C MUHUMYMOM ycunuin. Korga ero npocuam B
NOCNEeOHIO MUHYTY CAenaTb NPe3eHTaLUM o UM CPOYHO BbINOJIHUTL 3a4aHne, OH
HaXoAna BO3MOXHOCTU OTKa3aTbCsA. PaHblle OH OQHUM U3 MepBbiX BCTyNana B
IVNCKYCCUN MO 3/IeKTPOHHOW NoYTe, a Ternepb Hayan Aep>xaTbCa OT HUX Nodanblie. OH
nepecTtasn y4acTBOBaTb B NeperoBopax rno KoHgepeHLU-CcBS3U, ecaim MHHopMaLns ero
He MHTepecoBasia, a TakXXe NpeKpaTua XoanTb Ha exXeHedeslbHble BCTPeyu, MoToMy
4YTO OHU BbIIN €My He HY>XHbl. EFro nepecTann BUAeTb Ha 3acefaHusax n BcTpeyax,
€C/IM TOIbKO Ha HUX He TpeboBanoCb ero HeNoCcpeaCcTBEHHOro y4acTums. Kak oH cam
00BbACHAN MHE, «TO, YTO MEHS NpPUraacunn, elle He Nosod Tyaa UaTU».

Tak Npoaos/»KanoCb HECKONIbKO MecsaLeB. TONIbKO 3a CHET HeNnoceLweHnsa BCTPeY u
3acefaHunn oH yBennyna ceoe ceobogHoe BpeMs Ha 25 %. OH cTan NpoBOAUTb
bonble BeyepoB Aoma. Mo ero cnosam, OH 3aHOBO Y3HaJl, 4TO Takoe ceMenHas
>XN3Hb, KOrA4a Ha4vyan NpuxoanTb K Y>XUHY BOBpeMS. BMecTo Toro 4tobbl MOCTOSHHO
MPoOBepPsSATb CBOM CMapPT®MOH, OH OTKJII0YasJl €ro 1 Wen B CNopT3aa Un BEJ XXEHY B
pecTopaH.

K ero yansneHuio, HeraTUBHOMN peakLun Ha Takme AeNCcTBUS He nocnenosBano. Y Hero
He oTOMpann NPOEKTOB, KOTOPbIe ObIIN UHTEPECHBI OJ151 HEM0 M LIEeHHbI OJ151 KOMMaHUMW.
Ero paboTa cHoBa npuobpena cMbIC/, @ NPOM3BOANTENBHOCTbL HaYvyasla MoBbIWLATLCSA. B
NTOre oH Aa)ke Noslyynn camyto 6onbLuyio NpubaBKy 3a BClO CBOKO Kapbepy! BoT BaM
SIPKUI NpUMEpP NPaKTUYECKOro 3CCeHLManNM3Ma, 0T KOTOPOro BbIMFPbIBAOT U
COTPYOHUKK, N paboTonaTenu.



Noesq, ybe BpemMa npuwino

®paHuUy3CcKnn nucaTesib BukTop MNoro ogHa>kabl CKkasasi, 4TO HNYTO B MUpe He
obnapaet 6onbLIen CUNON, 4eM «upes, Ybe Bpems npmwno». CerogHsa 3To 3BYYMT Kak
MeHbLlLe, HO siyyLlue.

Koraa Mbl no3BosisiemM cebe 6biTb bonee nzbnpatenbHbIMU B CBOUX OENCTBUAX U
peLlleHnNAX, Halla XXN3Hb Pe3KO N3MeHSeTCHA. Mbl Kak 6y 4TO NoOAHMMaeMCS Ha HOBbIN
YPOBEHb. YMeHMe oTOPOCUTb BCE HEHYXXHOE AaeT HaM HEBEPOATHY ceoboay. Mol
B6osiblie HenoABNACTHbI B3rnA4aM APYrux Aogen n caMmm NnpuHMMaem Heobxoammeble
peweHunsa. Yenosek, obnagatoLmm Takon Cnaomn, CTaHOBUTCS MaKCUMaibHO

3P PEKTUBHLIM HE TOJSILKO B JINYHOM XXM3HN nnn Ha paboTe, HO N B MacwTabax Bcero
Mupa.

YT0o ecnm WKobl 3aMeHUN Bbl CKYYHbIE YPOKM Ba>XHbIMU MPOEKTaMM, CNOCOBHbIMIN
MEHSATb XU3HN? YTO eC/in Ka)KAbl YY4EHNK MOI Obl pewnTb, Kak y4lle BCero
NMPUMEHUTb CBOW TaslaHTbl, U MOC/AE WKOJbl HE Ha4YnHanacb 6bl FOHKa 3a MecTa B
yHuBepcuteTax?[15 - Race to Nowhere: The Dark Side of America’s Achievement
Culture (pex. Bukun Abenec, 2011) - 3To 4OKYMEHTaIbHbIN (PUSIbM O ABNXKEHUMN,
KoTopoe bopeTcsa NpOTUB HEdCCEHUMAIM3Ma B LLKOJE, eC/IN TOBOPUTb MOUMM
cnoBaMu. OHM paboTatoT Hag TeM, 4Tobbl COKPATUTb KOJIMYECTBO BeCCMbICNEHHbIX
OOMaLUHUX 3a0aHUA N YMEHbLWNTb CTPecc, KOTOPbIA UCMNbITbIBAOT AeTu. bonbLue
netanenm Ha ux cante, www.racetonowhere.com/ (http://www.racetonowhere.com/).]

YT0 ecinm KOMMaHUN oTMeHUN Bbl 6ecCMbICNIEHHbIE 3acefaHnsa U ganu 6bl CBOUM
COTpyAHMKaM ceobony B paboTe Haj 3HAYMMbIMKN NPOeKTaMu? YTo ecnm CoTpyaHUKN
He TpaTwuan Bbl BpeMS Ha ropbl NnuceM, 6ecnonesHole 3af4aHNA U BCTPEYU U
3agencteoBann 6bl BCe CBOM TaslaHThl B UHTEpecax KOMMNaHum?

Y10 ecnm 6bl 06WECTBO NepecTano HaBA3biBaTb HOBbIE TOBApPbI M NO3BOIN/IO Obl HaM
AbllWwaTbh U AyMaTb cBO6OAHO? YTO ecnm Bbl Mbl MepecTann 3aHMMATbLCA TEM, 4TO
HeHaBUAWM, MOKYyNaTb TO, YTO HaM He HY>XHO, 3a OeHbI 1, KOTOPbIX Y HAaC HeT, 4ToObl
NnPOW3BECTWN BNeYaTJIeHne Ha ftgen, KotTopble HaMm 6e3pa3inyHbli?[16 - Ha 3Ty Temy
€CTb MHOI0 MOXOXXMX BblCKa3biBaHUW. OANH N3 MPUMEPOB - UMTaTa IMuUna NaBpé: «A
OblN1 YaCTbIO TON CTPAHHOW FOHKN NIOAEN, O KOTOPbIX MOXXHO CKa3aTb, YTO OHW TPaTAT
CBOI »XXW3Hb Ha BeLN, K KOTOPbIM OHM NUTAlOT OTBpaLLeHne, 4Tobbl 3apaboTaTb
OEHbIN, KOTOPbIX OHN HE XOTAT, YTObObl KYyNMNTb BELLW, KOTOPbIE MM HE HY>XHbl, 4TObbI



BMNeYaT/INTb JII0AEN, KOTOPbIE MM HE HPaBATCA» (UMTaTa B3dTa U3 KHUru [xesa
®punaenbepra Artificial Psychology: The Quest for What It Means to Be Human [New
York: Taylor and Francis, 2010], 217).]

Y10 ecnum Bbl Mbl MOHANN, 4TO MHOrAa 6oNblLUE HE 3HAYUT nydwe?

YTo ecnum Bbl Mbl MepecTann cHUTaTb 3aHATOCTb MEPOWN BaXXHOCTM? YTo ecnm Obl
BMECTO 3TOro Mbl Ha4a/lM LLEHUTb YMEHME BblAENINTb BPEMS Ha Pa3MbILLIEHNS,
MeauTaumio n obeHne ¢ caMbiMU BaXKHbIMU IOAbMU B CBOEN XKU3HWN?

Y10 ecnm 6bl BECb MUP NMepecTas rHaTbCs 3@ 60NbLLIKMM N OTNPABUIICS HA
OpPraHM30BaHHbIE MOUCKN MEeHbLLIEro?

A npeacTasnso cebe nnaHeTy, Ha KOTOPON NIOAN UMEIDT MY>KECTBO XWUTb B COrsiacum
c cobon, a He COOTBETCTBOBaTb OXXUOAHUAM APYrUX.

A NpeacTaBnsAio MUP, B KOTOPOM BCe NOAN: AeTWU, CTYAEeHTbl, MaTeEPU N OTUbI,
PabOTHUKN N MEHeXepbl, ANPEKTOPA KOMMaHWA 1 MUPOBLIE NNAEPbI - YHaTCS
Hanny4wmm obpa3om NCnosib30BaTb CBOM YM, TaslaHTbl, HAXO44YMBOCTb U
NHNLMNATUBHOCTb, 4TOObI XXNUTb 6osiee oCMbICNIEHHO. 1 MpeaCcTaBsAo, Kak BCe 3TH
NOAN rOTOBbI UCMONIHATL CBOK MUCCUIO. 9 NpeacTaBasio, Kak n3 oaHonm becepbl
poxxaaeTcs uenoe obLecTBEHHOE OBVKEHME.

YT106bl HAabpaTbCs My>XeCTBa U CTYNMUTb Ha NMPaBUJIbHbIA NYTb, HYXKHO 3a4yMaTbCH,
KaK KOPOTKa YesioBeyeckasi XXN3Hb N CKOJIbKO BCEro X04eTCs YCrneTb B OTBEAEHHOe
HaM BpeMsA. Kak nncana noatecca Mapn Onueep, «CKaXknTe, 4TO Bbl NJ1aHNPyeTe
henaTtb CO CBOEN eANHCTBEHHOW BYPHOW U ApParoueHHON XU3Hbo?»[17 - M3pu
Onueep, “The Summer Day”, B cbopHuke New and Selected Poems, T. 1 (boCTOH,
Beacon Press, 1992), c. 94.].

MonpobyiTe 3a4aBaTbCA 3TUM BOMPOCOM MoYalle.

MNoobewante cebe NpsAMO cenyac, 4To ocBoboanTe BpeMSA A/ BaXKHbIX BELLEN.
HymaeTe, Bbl NoXKaneeTe 06 3TOM XOTb Ha CekKyHAy? [lymaeTe, oAHa>XAbl yTPOM Bbl
NpoCHeTeChb N CKaXkeTe: «4epT, 3a4eM 3TO A TakK O0JIr0 XXMNBY B Mupe c cobon, xoTa
MoOr 6bl COOTBETCTBOBATb OXKUAAHUSAM OPYTUX?»



Mo3BOJIbTE MHE NMOMOYb BaM, U BMECTE Mbl HAy4YUMCS BblAENSATb KPYMNMLIbl CAMOro
Ba>XHOI0 U3 AECATKOB N COTEH HEHYXXHbIX BELLEN, KOTOPbIE OKPY>XalT BaC KaXkKabli
DEHb.

MonpobynTe CTaTb HACTOSALWMM 3CCEHLNANINCTOM. DTa KHUra He Npu3biBaeT Bac
BEPHYTbCS B NPOLLIOE, YAA/INTh BCIO 3JIEKTPOHHYIO MOYTY, BblpBaTb U3 pa3beMa
NHTepHeT-Kabenb N XNUTb OTLWENIbHUKOM. 3TO 6b110 6bl ABVMXKEHMEM Ha3ad. OTa KHUra
pacCKa3blBaeT, KakK MPMMEHATb NPUHLMM MEHbLUE, HO Jly4lle B HaLLEN XXU3HN,
cerogHsa n B byayuwem. 3Ta KHUra o6 MHHoBaLUUSAX.

A1 npu3biBato Bac 6bITb Myapee, 4eM Obl1 1 B ieHb POXKAEHUS MOen fo4Yepu. S yBepeH,
4YTO TakKoe peLleHue npuHeceT TOJIbKO Nosb3y. NpeacTaBbTe, KakuM cTan bl Mup,
ecnun bbl Ka)KabI YenoBeK Ha rnjaHeTe bpocun XoTs 6bl 04HO HEHYXXHOE Aesio pagun
4ero-To AeUCTBUTESIbHO CToALWero?

Korpa Bbl mnogonaeTre K KOHLY CBOEN XXU3HU (@ 8 HafelCb, 4TO 3TO C/Iy4YUTCS elle
yepes3 MHOro J1eT), Bbl HABEpPHSAKa ByfgeTe UcnbITbiBaTb COXXajsleHUSA. Ho BpsA4 N Bbl
CTaHeTe )XafeTb, 4TO Bblibpasnn NyTb 3cceHunanmcTa. CtaHeTe M Bbl MeYTaTb O TOM,
4TOOblI BEPHYTHLCS B MPOLLIOE U CHOBA NMPOXXUTb 3Ty XU3Hb Tak, Kak xo4yeTcs BamM?
Kakoe pelueHue BaM HY>XHO NPUHATb cerofHs, 4Tobbl He CTbIANTLCA €ro B TOT AeHb?

Ecnn Bbl rOTOBGI 3arnAaAHyTb BHYTPb cebs n OTBETUTb Ha 3TU BOMpPOChbI, TOrAa Ball
NyTb - 3TO NYTb 3CCeHUMNaJINCTa. HasanTte coenaem I'IepBbIIZ war rno HemMmy BMecCTe.

CyWHOCTb 3CcCceHuManm3mMa. Kno4deBble XxapaKTepucTuUKM acceHumanncTa

CyLlHOCTb 3CCeHuMann3ma

dcceHumannim - 3To He cnocob caenaThb ewle OA4HY Bellb, 3TO cnocob aenaTb BCE Mo-
Apyromy. Cnocob MblwneHns. Ho BHyTpeHHee NpuHATUE 3Toro obpasa MbILIIEHUN -
HenpocTasa 3adayva. [T0OTOMy 4YTO eCTb UAen N ucnoeeayowme Ux JanN, KoTopble



MOCTOSAHHO NOATaNIKUBAOT HAC K JIOFMKe He3cCceHUMann3mMa. B 3Ton 4acTu KHUMn TN
rnaBbl. B Ka)xgon 13 HUX NIOXKHbIN A0BOA HEe3CCEeHUMan3Ma 3aMeHAEeTCA UCTUHHbBIM
4oBOOOM 3CCeHUMaIN3Ma.

CyLiecTByeT Tpu r1lyb0oKO YKOPEHMBLUMXCS MOCTYJSlaTa, KOTOPbIE Mbl [IO/IKHbI
npeonosieTb, YToObl XXUTb, KaK 3CCEHLMNANNCT: «A OOJKEH», «BCE 3TO BaXKHO» U «5
MOry cAenaTb U TO U Apyroe». 3T A0NYLEHUSA CTOJb e CobMa3HUTENbHbI U OMacHHbI,
KakK Mudunyeckmne cnpeHbl. OHU 3aBIEKalOT HAC U AyLWaT Ha MeNKoBObE.

KoHel, 03HaKOMUTENbHOro parMeHTa.
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