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Mepen BaMu - MHTEPAKTUBHAA KHUMA-TPEHMHT Mo neperosopaM. B ee ocHoBe nexuT
CUNbHas TeopeTnyeckas 6a3a, KOTOPY OTJIMYHO AOMNOJHSAOT SPKUE, XKMNBble NPUMEpbI
N yrnpaxHeHnsl. KHUra noctpoeHa Takum obpa3oM, 4TO Cpa3y Nocsie BbIMOJHEHUS
3aflaHnsA Bbl MOXKETE NOJIy4MTb 06paTHYO CBA3b OT aBTOpPa C LLEHHbIMU
KOMMeHTapusiMun n 3amedyaHmsmm. C ee NOMOLLbIO Bbl U3Yy4YNTE OCHOBHbIE CTpaTermm
nepexsaTa, YAEpPXXaHusA U ynpaBJieHNs BHUMaHNEM B CJIOXKHbIX NeperoBopHbIX
CUTyaumsx, a Takxxe oTpaboTaeTe Ha NpakTMKe HaBbIKKL, NO3BONAOLLNE
KOHTPOJIMPOBaTb NpoTeKaHme Ntobbix, farKe XXEeCTKNX NeperoBopos.

«$ BCceraa 3Hato, 4YTO CKa3aTb» CTAHET BalUMM UHCTPYMEHTOM BEAEHUS MEPErOBOPOB,
NINYHbIM apCeHanoM «boeBbIX MPUEMOB».
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NTOPb Pbl30OB - 3kcnepT nNo BeaeHMto neperosopoB, busHec-TpeHep. BxoanT B
KOMaHLY 3(p(PeKTUBHbIX NMeperosopLnkoB xnma Kamna. OnbIT npenogaBaHus
busHec-texHonorum ¢ 2006 roga. NMpoBOoANT OTKPbLITLIE N KOPMOPATUBHbIE TPEHUHI U
«XKeCTKne neperosopbI».

ryzov.ru

9TO He y4ebHUK, 3TO AEeTEKTUBHbLIN poMaH. CoBeTbl U NpMeMbl N3 3TOW KHUIMWM NOMOryT
BbIXOAUTb nobeantenem n3 NneperoBopos, a rM1aBHOE, OCTaBaTbCA APYrOM A4St APYTOM
CTOPOHbI N BbICTPanBaTb 40JIFOCPOYHbIE OTHOLLUEHMS.

OMUTPU NEPYHOB,

pykoBoaouTenb otaena mapketuHra Coral Travel

KHura ueHHa csoen uiocoduren neperoBoposB. BaxXHeNLWNA NPUHLNMN, K KOTOPOMY A
caM JOoro wes, - «neperoBopbl HAKOr4a He KOH4YalTCcsa». He MeHee akTyaseH 1
OPYron - BO3SMOXXHOCTb CKa3aTb «HET» N YNTU. NpuATHbIM BOHYCOM CTaHyT NpuMepsbl
N3 ANNJIOMaTUYeCKON NPaKTUKN - TOYHbIe, ipKMe, HanoMuHatluwme, 41o Poccus
YYMUTCSA HE C HYJI U Y HacC eCTb C Koro bpaTb npumep.

ANEKCAHOP CAOOBCKWUN,

PpyKoBOOWNTEJIb NMONUCKOBbLIX CEPBNCOB AHpeKkca

Bnectawmin npuMep Toro, Kak MOXXHO MHTEPECHO pPaccKasaTb O NpeaMeTe, 0 KOTOPOM
HaMNWCaHbl Y>Xe ThICAYN KHUM 3@ COTHW NeT. YBeKaTesbHas, NoJIHaa akTyasIbHbIX
NPUMEPOB U JINPUYECKUX OTCTYMNEHUIA U B TO XKe BPeMS HacblLLLeHHas apCceHasioM



NMPMeMoOB N MHCTPYMEHTOB, 3Ta KHUIra O0J/IXKHA BbITb Ha MOJIKE HE TOJIbKO Ka)X40ro
neperoBoOpLLMKa, HO N Ka)KAoro, 4bs npodeccms - oby4aTb 3PPEKTUBHON
KOMMYHUKaLUW.

PAOVNCJIAB TAHOANAC,

busHec-TpeHep

OT aBTOpa

Y10 MewaeT ocywecTBnTb 3agymMmaHHoe Ha 100 %? NMoHATHO, 3TO 3aBUCUT OT
cuTyauun. Kaxkabi pas, Korga 4esioBek Xo4eT YTO-TO OCYLLeCTBUTb, OH (ecnn
4yenoBeK NPaKTUYHbIN) NpeXxae rnogymMaeT: 4To npuaeTcsa npeogoneTts? N Hepenko
NPUXOOUT K BbIBOAY, YTO CMUCOK NMPensaTCTBUM efBa N He 6eCKoHeYeH.

A 4TO MellaeT NeperoBopLLMKaM, NOPON Aa)Ke BeCbMa OMbITHbIM, AOCTUIraTb CBOUX
uenen? HermbkocTb B3rnanoB, HErOTOBHOCTb K KOMMPOMUCCY, INYHble ambuumnn... [a,
N 3TOT CMNCOK MOXXHO MPOAOJ/IKATb M NMPOAO/IKATb.

MHe o4eHb 4acTo 3afatoT NoaobHble BONMPOCHI Ha TPEHUHIrax. A oTBeYato, BCAKMN pas
YUYNTbIBas KOHKPETHY cnTyauunto. OgHako € rogamum g yBuaes, 4To eCTb CMbIC
0600WNTb OTBETLI. B pe3ynbTaTe 1 poannachb 3Ta KHUra, KoTopas He NpocTo gaeT
OTBETbI. 1 CTpeMMACA HanncaTb y4ebHoe nocobue No 04HOMN N3 CaMbIX CIOXHbIX
ANCUMNNANH BN3HEC-TPEHUHIa: HAaCTOJIbHYO KHUTY neperosopLimka. Ha aTmnx
CTpaHunuax cobpaHbl yrpa>kHEeHUS, KOTOPbl€ MOMOryT HE TOJIbKO Y3HaTb O Pa3JINYHbIX
npnemMax BefeHuns ycneuwHblX NeperoBopoB, HO U Cpa3y NoTpeHupoBaTbCcA. KHUra
CTaHeT BalWWUM JINYHbIM MHCTPYMEHTOM BeLEeHNSA NePeroBopos, BallMM apCeHaioM
«B0EBbIX MPNEMOB».

[oBOpPSA «BaM», 4 NpeXXae BCero, MMe B BUAY TeX, KTO OTKpbI A1 cebsa neperosopbl
N KaK HayKy, N KakK HacTosLlee NCKyccTBo. KHura byneT nosesHa TeM, KTO Xo4eT
3apaHee roToBUTbLCA K Neperosopam, NPoCHNTbIBAaTb BCEBO3MOXXHbIE Warm n
BapuaHTbl pa3BuTuma cobbitnn. N 3To He npocTo cnoBa. Obyyasacb Ha ceMMHapax n
TpeHuHrax, B ToM 4yucne B Camp Negotiation Institute (CLLUA), 8 Bcerga ctpeMuscs
BOMJIOLWATb BCE CaMOe LIEHHOE B XXWN3Hb. BCe MbICNN, N3N10XKEHHbIE Ha 3TUX
CTpaHMuax, NponyLeHbl MHOW Yepe3 Npu3My JIMYHOro BOCAPUATUSA, ONbliTa, CO3HaHWUA.



Bce npuBeneHHble NpuMepbl - U3 JINYHOIO OnbiTa. Bce pekomeHOauunm n CoBeThI
naBHO oTpaboTaHbl Ha NPaKTUKeE, N UX MOoNb3a TWaTeNIbHO NpoaHann3npoBaHa. Kem un
Korpa?

[a NpoCTUT YnTaTe b Ka)KyLLYytCs HECKPOMHOCTbL, HO OTBeT ByaeT - MHOIO.
YenoBekoM, y KOTOpOro onbIiT paboTbl B NpoAa)kax U 3akynkax bonee 17 ner.
YenoBekoM, KOTOPOMY MPUXOANIIOCH BECTU C/I0OXKHbIE - N HEPEOKO, Ha NepBbIN B3rnaa,
becnepcneKkTmnBHble - BU3HEC-NeperoBopbLl e4Ba JIn He MOJI0OBMHY CBOero 16-4acoBoro
paboyero BpemeHu.

Bnpoyem, MoXXeT ObITb, YATATENO y>XKe nonagaia B pykKu Mos nepeas KHUra
«XKecTkue neperosopbl»? Nan OH Ciblllana o0 Hell OT gpy3en-3HakoMbix. Cnewy
«pa3oyapoBaTb» TEX, KTO €e He 4YMuTal: Ha3BaHMe NepBon Moen KHUIKM BOBCE He
O3Ha4aeT, YTO TEXHUKN NMeperoBopoB CBA3aHbl C FPybOCTbIO NN Ype3MEepPHbIM
naBneHmnem. Kak pa3 HaobopoT!

CornaceH, B HaWwun AHWN Mbl HEPEAKO CTaJIkuBaeMcs C «bblgN0M», «XaMaMin»,
«TaHKaMn», «UapsaMmn» N NofobHbIMK NEPCOHaXaMun, C KOTOPbIMUK, OLHAKO, HaM
npuxognTcsa umeTb aeno. CTunb BefeHNs NePeroBOpPOB TaKMX «NEPCOH» MOPON ecnn
He obeckypa>kmBaeT N He cOMBaET C TOJIKY, TO, KaK MUHMMYM, Bbl3blBAa€T TPYLHOCTU B
NOJIy4eHUN HY>KHOro pe3ysibTaTa.

B a3Ton KHUre 1 Mo3HaKOMJIO BaC N CO CcrneunasibHbIMU TEXHUKAMUN XKECTKUX
neperoBopoB, MPUMEHSEMbIMU, B TOM 4ucne, cneucnyxbamm. KHura nossoauT BaMm
M3Y4YNTb OCHOBHbIE CTpaTeruu nepexsaTa, yaep>XaHnsa 1 ynpasieHNs B CJIOXKHbIX
neperoBOpHbLIX CUTyaumnsax. A Takxe - oTpaboTaTb M BHEAPUTb Ha NMPakKTUKE HaBbIKK,
MO3BOJIAKOLLME KOHTPOSINPOBATL NMPOTEKaHME XeCTKUX neperosopoB. Obs3aTesnbHO
oTpaboTaTb - UMEHHO NO3TOMY S MPUBOXXY TaK MHOro ynpa>kHeHuin. Beab
rneperoBopbl - 3TO Npexxae Bcero npaktuka! Yoa4u!

BBeneHue



Ka>abl U3 HAaC NpeKpacHO NMOMHUT, YeM OH yBJlIeKaJICHA, Koraa bbin COBCEM
MaJieHbKUM, KOraa noapacTas, Korga noaydnn ctygeH4yeckmnm bunet... 4, cTaB
CTYOEHTOM, KakK 1 MHOrMe Mou ApPY3bA-CBEPCTHUKM, CTas 3aHMMATbCS KapaTe:
WHTEPECHO, MPEeCTMXXHO, Aa U - 5 XXe My>X4uHa, YepT nobepun! YntaTtenb, ckopee
BCero, BnosiHe cebe npencraBnseT, Kak NPOUCXOAAT TPEHNUPOBKN B TaKNX CEKUUAX: B
MPOCTOPHbIX cnopT3aiax TpeHep obyyaeT pebaT ocobbiM NpuemMam, HaBblKaM,
TexHuKe. N KOHeYHO Xe, CTPOrum TPEHEPCKNN HaKa3: HUKAKMX KOH(JIMKTOB Ha
ynuue! Mbl, eCTeCTBEHHO, CMappUHIroBasiv, HO KOHTAKT B cnopT3ase 6bin Bcerga
OrpaHMYeH - onacHo, 3anpeLweHo. Torga Mol BNOJHE MOMM cHUTaTb cebs (1, B
npuHUMNe, Tak U genanu) ycrnewHoiMm bonuamm - NpuHMMann y4yactume B cneTax,
Bble@3QHbIX TPEHUPOBKAX, €34UN B CMOPTUBHbLIE Nlareps, uly4aaum npuemsl,
oTpabaTbiBain UX, LEMOHCTPUPOBAJIN CBON YMEHUSA Ha COPEBHOBAHUAX Pa3HOro
YPOBHS... I KOHEYHO e, nobe)xaann, 3aBoeBbiBaIM NMosca. Tak 4TO HaM onpaBAaHHO
Ka3aJ10Cb, YTO Mbl - Cepbe3Hblie BonLbl, NOSIHbIE YBEPEHHOCTU B cebe 1 CBOUX CUIax.
Ho Bce paccTaBu/i Ha CBOM MecCcTa 0AMH BaHabHbIN Cy4van.

No3aHMM Be4epoM Mbl C pebsTaMmu Bo3BpaLLainCb C TPEHUPOBKU. K HaM nogoLwnu
Tpoe NapHen ABHO XYJINFTAHCKOW BHELUHOCTU U MONPOCUIN 3aKypUTb. B Taknx
CUTyaumsax npocbba «3aKypuTb» BbIrNAANT He coBceM 6e306uaHoONn, BNOSHE NOrNYHO
0OXMaaTb NOCNEACTBUN B CTUNIE «KJTAaCCUKA XaHpa». HO HAac-To, KapaTUCTOB, He
Hanyraews! Kakoe peweHne Mol NpuHAann? NoHATHO, Kakoe. [NosiHble yBepeHHOCTU B
CBOEM MpodrecCruoHann3Me Mbl peLunnm cpasy npuHATL 6on. Ewe Obl: Mbl Xe
CMOPTCMEHbI, Mbl BlafeeM HacTosaWwmMM BoeBbIM NCKYCCTBOM, Mbl onpefesieHHO
0OJIKHbI 6bi1 NnobeanTb. Jo/mKHbI OblN ObI, HO...

TyT-TO 1 NOSAABUIOCb HEKOE «HO», U UMEHHO OHO OKa3aJloCb pellawnm. YutaTenb
y>Xe MOHSAJ, 4TO Halwl NporHo3 6bln HeagekBaTHbIM. [la, HAC pa3rpoMuIn, 4TO
Ha3blBaeTCs, B NyxX N npax. I cka)Ky 4eCcTHO, A0CTaNlI0Cb HaM CUJIbHO - N PU3NYECKU, U
MOpaJibHO. 3TU YJINYHbIE XYJIMFaHbl OKa3aJIMCb HAMHOro bbiCcTpee n cuibHee Hac. B
caMoM Jerie, N3y4eHHOM creumnannctamMmm, npenogaHHoON TpeHepaMmy TeEXHUKN
BefeHuns 605 y HUX He 6b1s10, He TO 4YTO y Hac. Ho Hawa TexHnKa HaM Jake n He
npuroounnacs!

BoT 1 nonyyaeTcs, 4TO yanyHbln 6oel, okasbiBaeTCa cusibHee toboro crnopTcMeHa,
KOTOpPbIN TpeHupyeTcA B 3ase. Noyemy? NoTOMY KakK y cnopTCMeHa eCTb
onpenesieHHble HaBblKW, eCTb TPEHUPOBKA, HO - HE XBaTaeT JINYHOro KOHTaKTa. A
CaMbI Cepbe3HbIN N CUJIbHBIN 6oeL - 3TO TOT, KTO U TEXHUKON B COBEPLUEHCTBE
BNafeeT, N yJIU4YHble NpueMbl 3HaeT.



34ecb caMoe MecTo 3aMeTUTb: YIMYHbIE NPUeMbl He CTOUT HeJ00UEHNBATb. ITO C
TOYKM 3PEHUSA HAYKN OHN HE OO0JIKHbI paboTaTb, a B XKU3HW CMJIOLWb U PSOOM -
paboTaloT, Aa eule Kak! Mbl 6b11 MosIOAblI TOrAa, ONbIT TONLKO-TONILKO Ha4YNHaIN
HabupaTb. BOT 1N HeJooULEeHUIN CUNY «YNnLLbI».

K 4eMy 3T MOM BOCMOMUHAHNA? - CMIPALUNBAET YMTaTeslb. Y)K HE XO4eT 1N aBTOp
0aTb MOHATb, YTO BMeCTO 605 3TK rope-KapaTUCTbl A0JIKHbI 6bIIM MOBECTU UCKYCHbIE
neperoBopbl? KHUra-to - o6 asTtom?

[a, KHUra - o neperosopax. Ho rnaBHoe B HeN - TEXHUKA UX BefAeHns. BkiYaach B
BeZleHne rneperoBopos, Bbl, B CYLWHOCTU, BCTynaeTe B 6on. N 34eCb CTOUT TOYHO
3HaTb, KaK 0eNCTBOBaThb MPaBuJibHO - COrJlacHO Teopun. HoO Hago ymMeTb U
NMPOTUBOCTOATb «YJINYHBbIM BorL.aM», Hay4YHOW TEOPUM He BeatoLLnM.

KHura, KOTOpYyto Bbl OEPXUTE B pyKax, 06beanHseT B cebe ToO MHOXXECTBO Hay4YHbIX
noaxonoB, KOTOpble CYyLLEeCTBYIOT B COBPEMEHHOM MUpe NeperoBopos. 1 BMecTe C TeM
OHa BKJIto4aeT B cebs TOT 6oraThi XKM3HEHHbIN OMbIT, KOTOPbLIA HAKOMUICA B
npouecce CaMoCTOATENbHOIO BEAEHNS NEePEr0OBOPOB - Kak B BM3Hece, Tak U B XXN3HMU,
KaK C BJIaCTHbIMU CTPYKTypaMu, Tak n ¢ busHec-coobLLecTBomM.

naBa 1l

Kak nepecTaTb NpourpbiBaTbh M Ha4YaTb NOJly4aTb CBOIO BbIFOAY B MeperoBopax

Jlyyqwe 10 neT neperoBopoB, YeM OANH OEeHb BOMHbI.

A. A. I'poMbIKO

YTo Takoe NeperoBopbl - HaykKa UM UCKYCCTBO? Ha 3TOT BONPOC MHOrMe OTBETSAT:
KOHEYHO e, HayKa! Beab eCcTb onpefesieHHbIe 3aKOHbl, €CTb OTTOYEHHbIE CUCTEMBI,
MeTonbl, OBJlafleB KOTOPbIMM MOXXHO CTaTb XOPOLUMM NeperoBopLLnKoM. be3ycnoBHo,
Tak. OQHaKOo opyrue CKa)kKyT: KOHEYHO e, 3TO NCKYCCTBO! Beab eCTb Xe Takue
NOAN, KOTOPbIM HE HAA0 HUKAKUX Hay4YHbIX 3aKOHOB - OHW O0fapeHbl N0 XXN3HU. OHK
He NMPOCTO 3HAlOT, OHM YYBCTBYIOT, Kak BECTU MeperoBopbl, OHN MOryT BECTHU
neperoBopbl KOrga yrogHo, C KeM yrogHo 1 0 Y4eM yrofHo 1 Bcerfa ycnewHo. Mx



CJI0BO, XEeCT - KaK Ma30oK KNcTtu lNukacco... la, n 31o Tak. Ho nap HebecHbIN faH He
BCEM, XOTHA NOAHATLCA A0 Nnkacco cTpeMaTca (M HeyCTaHHO y4aTcs) MHorme. MMeHHo
Mo3TOMY S MPUAEPXMNBAOCb MHEHNSA, YTO NeperoBopbl - 3TO N UCKYCCTBO, KOTOpoOe
HeoTOe/IMMO OT YesloBeKa, N HayKa, rae eCTb YeTKMe 3aKOHbI, MOHATUA N Lenn.

§ 1. Pacno3HaTb Uenn n MOTUBbLI OMNMOHEHTA B NeperoBopax

Neperosopsbl - 3TO, MO CYTU, onpenesieHHbIn BUpg cnopTta. MIMeHHO crnopT obbeanHaeT
N HayKy, N UCKYCCTBO. A 4T06bl B CropTe CTaTb NpodeccmoHanom, Heobxoammo
MOCTOAHHO 3aHUMaTbCHA, TPEHMPOBATLCA. HN 0aHa KHUra, HN OAVUH TPEHUHT He
caenaeT M3 Bac BEJIMKOI0O rneperoBopLumKa, Tosibko - paboTa Hag cobon. MNosTomy,
yBa>kaeMblll YnTaTeNb, pacCMaTpuUBanTe 3TY KHUIY Kak onncaHne TPeHUpPOBOYHOI O
npouecca. Bce ocTanbHOe B Balnx pykax. Hem 6osnblie Bbl ByneTe TpeHMpOBaATHLCH,
TeM 3ameTHee byneT pacTu Balwe MaCTepPCTBO, TeM bamxke Bbl ByaeTe K CBOEN Lenu.
N HeBa)KHO, B KAKOM pexxume TpeHUpOoBaTbCA: B X04e TPEHMHra, BO BpeMs BCTpeYy
knyba, co cnappuHr-napTHepamu, B paboyunx cntyaumsax... paBnao ogHo: 4eMm
BosiblLe TpeHMpyeLWbCs - TeM iyyle pesybTaT!

3agymanTechb, NOXXanyncTa, HaZ BONPOCOM: MOXKHO JIN BbIUIpaTb WU NPOUrpaThb
rneperosopbl?

MHOrve WKoJbl BEAEHNS MEePEeroBopoB YTBEPXAAOT, YTO, KOHEYHO, MOXXHO U HY>XHO
BbIUrpPbIBaTb. B 3TOM AncumMnanHe eCcTb Aake XOPOLLO MPONUCaHHbIR NOAX0M -
«BbIMFpPan—BbINrpas», 0 HEM Bbl y3HaeTe gasblue. [lpyrme yTBep>XAatoT, YTO «HEeNb3S
NPOUrpbIBaTh», HY>KHO Nobe)xaaTh BCceraa.

Mos e To4Ka 3peHuns (n g9 B 3ToM ybexxaeH):



MNeperoBopbl HEBO3MO>XHO MPOUrpaTb MW BbINrpaTb. HO MOXXHO BECbMa TOYHO
onpenennTb, Ha KaKOM MecTe NeperoBOpPHOro npoLecca Bbl HAXOAUTECH N KaKoW
HY>XHO caenaTb CAeAyoLWni war.

O4YeHb OMNACHO OTHOCUTLCS K MEPEeroBOPHOMY MPOLLECCY C TOYKWN 3peHUs «BblIUrpas»
nnn «npourpan». NpMYnNH HeCKONbKO. Bo-nepBbiX, AyMasi 0 CUIOMUHYTHOM BbIUTpbILLE
NI NPOUrpbILLe, Mbl KOHLIEHTPUPYEMCS Ha TaKTUKe, 3abbiBasi 0 cTpaTeruu.
MeperoBopbl NpeBpaLlaoTCsa B Ay311, @ MEPEroBOPLMKN - B AY3/ISHTOB. Bo-BTOpbIX,
OLIEHKA «BbIUIpan» NN «NpPourpas» elle COBCEM HE 03HAYAET «XOPOLLO» UK
«MJI0X0», MOTOMY YTO HEBO3MOXKHO NpeayrafaTbh, Kak 4OMrOBOPEHHOCTUN CKaXKyTCs Ha
6ynyuwmx npoueccax. byayuiee He M3BECTHO HUKOMY, Mbl MOXKEM JILLb A0TraAblBaTbCS
0 TOM, 4TO byneT. CeroHs HaM Ka)keTCs, YTO Mbl NEPErOBOPbI BbIMFPasn, a 3aBTpa
Mbl Y)K€ FPYyCTUM MO NOBOAY TOr0, YTO 3aKJIIOYMUAN CTOJIb HEBBLIFOAHYIO CAesnKy. Takux
NPUMEPOB MOXKHO MPUBECTN MHOIO.

OAVH MO 3HaKOMbI NPOBEJI, KaK eMy Ka3asioCb, O4E€Hb XOPOLUO U yAAYHO
neperoBopbl C OAHON TYPPUPMOR: MONYHUS B pe3ysibTaTe XOPoLYy CKUAKY Ha
NyTeBKY. BOT n cynuTan oH, 4TO neperosopsl - Boinrpan. OgHako vYepes ABa AHS
TypdupMa pasopunachb, Tak 4TO MOW 3HAKOMbIN oKa3anca 6e3 aeHer n 6e3 noesaku.
Ctano 6bITb - Nnpourpan?

9 MHOro net paboTan Ha pblHKe AUCTPUOYLUN CMIMPTHBLIX HANUTKOB, U Y Hac BbIIo
MHOro nogobHbIX cny4vyaeB. Hanpumep, Mbl 04€Hb OO0 AOCTUMANN COralleHuns ¢
KaKoN-TO 60/bLLION KOMMaHWeNn, 3aka4danm 4OroBop 1, eCTeCTBEHHO, paaoBaanCh.
Tak 1 rosopuaun: ypa, Mbl nobeamnu, mbl Beinrpanaun, bygem cotpygHmyats! Ho - aTa
dmpMa CKoOpo pasopsnachk, U Mbl OCTaBasnCb 6€3 NosIHOW onJiaThkl 3a paHee
rnocTaBfieHHbIN ToBap. N 4To e genatb ganbwe? AIMEeHHO NO3TOMY 3HaTb, KAKUM
OyneT TBOW Crieayowmni War B pe3ysibTaTe NeperoBopoB, KpanHe Ba)KHO.

MeperoBopbl - 3TO HE KOHEYHbLIN payHA, onpeaensowmn nobegutens u
npourpasLlero, 3To - npouecc. M nopoi - BecbMa ANnTesNbHbIA. [03TOMY C caMoro



Ha4dajla HY>KHO BbIKUHYTb U3 rOJ1IOBbl MbICJIb O TOM, YTO NneperoBopbl - 3TO oqepeﬂHoM
PayHLO B noegunHkKe. OTHOWweHue K neperoBopamM - TOJIbKO C TOYKN 3peHUNA npoLecca.

Mo MHeHMI0 KaHangaTa PUNoCoOPCKUX Hayk P. V. MoKLlaHUeBa, NeperosBopbl - 3TO
C/IOXHbIV npouecc. OH BKAto4YaeT B cebs:

- MONCK corjaaweHmna Mmexay aoabMn, nMerLWwnmMn passindHble NHTepechl;

- o6cy>KueH|/|e pa3nmq|/||7| B MO3NLUNAX CTOPOH ONA NMPUHATUA NMPpnemMsieMoro peweHuns,

- ONCKYyCCUo Mexxay AByMs nnm 6onee ctTopoHaMu Ans NnpeonoseHns HeCOBMeCTUMbIX
uenen;

- 06MeH yCTyrnkaMu, B Xoe KOTOPOro yCTyNnKa OA4HOW CTOPOHbI BbICTYMNAET NPsSMbIM U
NPOCYUTAHHLIM OTBETOM Ha MNPEeALIeCcTBYOLWYH YCTYNKY APYrOi CTOPOHBbI;

- npoaooJKnTesibHoe obLieHne Mexxay CTOpoHaMM C pa3nndalolWwMMnNCAa mn
nepecekKarvowWmMMmnca nHTepecamm, B Xxoge KOToporo oHun nmbo oocTurarT cornacus,
nnbo He OoCTUratoT - B 3aBUCUMOCTU OT OXKUAAEMbIX UMW MOCNeaCTBUN.

Neperosopbl obsazaTenbHo npeanonaratloT gnasior paBHbIX, OTHOCNTEJIbHO
HE3aBNCUMbIX OPYr OT APYyra napTHEPOB, XOTA pe€alJibHblE UX CTaTyCbl MOy T ObITb
Pa3HbIMA.

MNeperoBopbl - AMaNOr No4en, KOTOPbIA MOXXET NMPUBECTU K COralleHunto

Ecnv roBopuTb 0 NeperoBopax Kak 0 Hayke, TO «HayKa rneperosopos» 6a3npyeTcsa Ha
MaTeMaTUKe U Ha NCuxosiornun. N Bec Ka)xaom N3 Hayk B rpoLecce rneperosopos
3aBUCUT OT 061acTn, B KOTOPOM BeAyTCA NeperoBopbl. Tak, B AUMNJIOMaTUYeCKNX
rneperoBopax KpamHe BbICOKO BJINAHME LapuLlbl HayK - MaTEMaTUKWN, XOTS HeJlb34
cbpacbiBaTb CO CHETOB M NCUXONOrNYeckun acnekT. B busHec-neperoBopax
pacnpeneneHne mexay MateMaTuKon u ncmxonorven - pudptu-pudgTn, 50 Ha 50. B



ObITOBbIX Xe neperoBopax onnpaTtbCca B OCHOBHOM MPUXoaANTCA Ha NMCUXOJ10T nt0.

HekoTopble MOAenn NeperoBopoB, MOCTPOEHHbIE TOJIbKO HA TEOPETUYECKNX
BblKJlaJKaxX, MPU3bIBalOT OTHOCUTBLCSA K NeperoBopam C rno3numun 1ornkn, otbpacsiBas
B CTOPOHY MCUXO0JIOrMYECKUin acnekT. TakoB, HanNnpumep, Npu3biB NPUHMMATb
«CepeaunHHbIe» pelleHns AN OOCTUXXEHNA KOMNPOMUCCA.

B aTon Mmoaenn npocTtas B Teopuun 3afavdka CTAaHOBUTCS TYNMUKOBOW Ha NMpaKkTUKe.
HdonycTuMm, NpoaaBel, XXenarwmn npoaaTb ToBap, Ha3biBaeT ueHy 10 000 pybnen un
paccyuTbiBaeT npoaaTh B anana3oHe oT 8 000 go 9 000, a nokynaTesib 03By4YMBaET
ueHy 8 000, xoTa roTtoB oTaaTb rae-to B panoHe 8 500-9 500. C To4kK 3peHuns
Teopuun 34eCb BCe NPOCTO: CKNagbliBaeM, AennM 1 nosy4aem 3HadeHne 9 000.
CornacmTtech, BbIFrNSANUT BNOJIHE KPAaCUBO, HO - JINLLb B TEOPUN. B XXN3HN BCE HAMHOIO
CJ/I0XKHee.

NeaH (N.) n ®epop (P.) BeayT neperoBopbl 0 Npofa>ke/noKynke MmawmnHbl. . nponaeTt
cBoe aBTOo 3a 1 MH ay @. ecTb ToNbKO 800 Thica4Y. I BOT @. 3BOHUT . 1 TrOBOPUT:
«BaHb, 51 Tebe roToB 3annatuTb 800 WTYyK». A /., CONOCTaBMB CBOUN NHTEPECHI U -
JIOrMKY KOMMNPOMUCCa, - Cpa3y AaeT corsacue.

Hanuuo - cnpaBensivBbie U yCNELLIHbIE MeperoBopsbl. [la)ke, MOXXHO CKa3aTb,
noeanbHble: Ka)KAbl Nosly4aeT TO, YTO XOTeN n3HavyanbHo. Oba O0NKHbI ObITh
KpanHe O00BOJIbHbI. Y Ka)XA0oW CTOPOHbI AOJ/IKHO ObITh OLLyLWeHne Bbinrpbliwa. Ho 3To -
NWb Ha NepBbIN B3rnsg.

Tenepb nonpobynTe npenctaBuTb cebsa Ha mecTe nokynatensa ®. Hy aa, Bbl N0ay4YnIn
3a CBOW AEHbIM TO, YTO XOTenu, BaM He Npuaock (ecnm 6bl W. 3aynpamMuncs) nomMmaTb
rosI0BY Hafg TeM, roe HanTu ewe geHer... Ho! He 3agymanucek v Bbl 0 TOM, 4TO .
nosesn cebs HECKOJIbKO CTPaHHO, Cpa3y CKUHYB LeHy Ha 20 %? HaBepHsKa Bac
Ha4YMHaeT My4YnTb BONpoc: «o4yeMy OH TaK BbICTPO COrnacusics Ha MO LEeHy?
3Ha4YnT, B MalUMHE YTO-TO He TaK...» Wl Tenepb, MallnHa, KOTOpas eLle HEKOTopoe
BpeMs Ha3aj Bac pajoBaja, HAHOCUT BaM Cepbe3HbIN Bpe: Bbl MepexunBaeTe,
COMHEeBaeTeCh.

Tenepb Boobpa3uTe cebs Ha MecTe npoaasua . 34eck Bbl, B CBOIO o4epedb, Tep3aeTe
ceba COMHeHMsAMN: «3a4eM s Tak BbICTPO COrnacuica Ha ero cymmy? Hy aa, g Ha
MWJIIMOH U HE PACCYUTBIBAJI, HO - Y>XK COTHIO UJIN XOTSA Bbl MOICOTHU MOXKHO BbI10 6bI C
Hero B3sTb...»



YT0 Mbl MMeeM B pe3ynbTaTe? Kazanock 6bl, noeanbHbie NEeperoBopbl 4anekn oT
coBepLleHcTBa, oba y4aCTHMKa AaHHOW COENIKN yO0BAETBOPEHNE HE MOJTYHUIIN.

NccnepoBaHMA NOKa3biBalOT: BEPOATHOCTbL 3aKJII0YEHNA TaKNX BOT YeCTHbIX CAEJIOK -
0,16, To ecTb cocTaBnsAeT 16 %. IMeHHO NOTOMY, 4TO BEPOATHOCTb 3aKJIl0YEeHUS
COeNKU Npun BegeHUn Takux NeperosopoB B [iBa pa3a Bbille, YeM Yy Moaenun
MOCTENEHHOro CONMXeHna NHTepecoB (KoTopasa cocTaBndeT 8 %), 3Ta Moaenb Tak
nontobunnacb MHormm neperosopinkam. OgHako B 60/bLUIMHCTBE CBOEM pe3ybTaThl
NoAobHbIX YECTHbLIX NepPeroBOpPOB NepecMaTpmBatoTCca. BMewmnBaeTcsa B oeno
MCMXOJIOrNYECKUN acnekT. A BOT B MOAENN NOCTENEHHOro CONMXKEHNSA NO3NLINIA
MMEHHO NCUXOJIONrNa U C CaMoro Ha4aJsa, n B Xxo4e neperoBopoB - HaLeXXHbIN
COpPaTHUK N MOMOLLHUK.

YenoBek - He KOMMbIOTEP, Y YeNoBeKa eCTb amMounn. HeobxoANMO OTHOCUTLCS K
4yesioBEKY He KaK K 00BbekTy, a Kak K CybbeKTy.

O4eHb 4YacCTO Mbl OTBEpPraeM fa>Ke MHTepecHbIe NpeasioXXeHnd, Kotopble nayT oT
Halwero onrnoHeHTa, U MOTOM He Mo)XeM cebe 3To 06bACHUTL. KOHeYHOo, B
fanbHenweM 0bbACHEeHME Mbl HAXOAUM, HO KaK NMOHATb NPUYMHY TaKOoro noBegeHus -
cBoero, onnoHeHTa?! Bedb, C TOYKWN 3pEHNS 34PaBOr0 CMbIC/A, OH O0JIXKEH bObi
NoCTYNUTb TakK... 1o 3aKoHaM norukum - ga! Ho ectb n amouunn. NosTomy B
rneperoBOpHOM npouecce cneynanncTbl BblAeNAl0T 04eHb BaXKHble 3 BeKTopa. MIMeHHO
3TN TPU BEKTOpa Mbl U Byaem n3yvyaTb Ha NPOTSXKEHUN BCEN HaALLEN KHUT K.

YMeHune oTCcTanBaTb CBOM UHTEpPECHI.

YMeHune ynpasnasaTb CBOMMUN 3MOLIMAMMN.

YMeHMe ynpaBisaTb 3MOLUSAMM APYFUX NOAEN.

Tpn KOMNeTeHUNN YCNewHoro neperoBopLmkKa



NTak, neperoBopbl - 3TO B MEPBYI0 04epenb npouecc. Buabsl n MOTUBbLI MEPEroBoOpoB
HeobXxoaAMMO pa3nmMyaTb UMEHHO C TOYKW 3peHns npouecca. Cpean cneynanmcTos No
nponakam bbITyeT MHEeHUe, 4TO eC/IN 3aKyNWMK Npuriacuia nx Ha NeperosBopbl, OH
3anHTepecoBaH B COTPYAHNYECTBE N, COOTBETCTBEHHO, ByaeT BeCTu neperoBopsbl 0
coTpyaHmn4yecTBe. 3TO - OAHO U3 CaMblX 6onbLUKX 3abny>XKOEHUNA.

Ha NpoTsaXXeHUN HECKOJIbKUX MeCALEB MEHEXXEP KOMMaHUK Mo npoga)kam
CTPOUTENbHbIX MaTepuanoB AHOpeEN BeeT NeperoBopbl C MEHEO)XKEPOM MO 3aKyrNKaMm
CTPOUTENBHON KOMMaHUN. AHOPEN TOYHO 3HaeT (Aa U 3aKYNWMK 3TOro He CKPbIBaEeT),
4YTO CTPOUTENIbHaaA KOMMNaHUA 3aKyrnaeT MaTepuasbl Yy KOHKYpPeHTa KoMnaHnum AHgpes
- pupmbl «CTponCam». B xone neperoBopoB Cc AHAPEEM MeHe )Kep Mo 3aKyrnkam
CTPONTENIbHOW KOMMaHUWN HEOAHOKPATHO NMoAYEepKMBasl, YTO OHN YOOBJIETBOPEHDI
paboTon c bnupmon «CtponCam». X yCcTpamBatloT Ka4yeCTBO, LieHbl, CKOPOCTb
pearmpoBaHns Ha 3anpochbl. 3aKyMNLWWK He OTKa3blBAaeTCHA OT NeperoBopoB C AHOpeeM,
HO 00 KOHKPEeTUKU Oesi0 BCe HUKaK He JoXoauT. AHApen NoCTOAHHO npeasaraeT
CKNOKW, akunmn, ny4wine ycsgoBus - B HaZexae HadyaTb COTpyaHMYecTBO. Yepes 4
Mecsua TWEeTHbIX YCUnmnm AHAPEN Cy4anHO y3HaeT, YTO 3aKynLwuK NCNoJib30Ba ero
npeanoXXeHusa onaa Toro, 4Tobbl Nosy4aTb AyylIMe YyCNOBUSA Yy CBOEro AeNCTBYOLWEro
nocTaBLLMKA.

OAVH N3 MOTMBOB CTOPOH B MeperoBopHOM MnpoLiecce - nNoaaepxueaTb aunanor, 6es
KOHKPETHbIX peLlueHuni

3 npuMepa ApKO BMAHO, YTO MOTUB NEPEroBOpPOB CO CTOPOHbI 3aKyMLLMKa
3aKJ104asICa BOBCE He B COTPYAHMYECTBe, a AHAPEN He CMOr pacno3HaTb UCTUHHYIO
ABVKYLLYIO CUJY, MOMNAJICs B JIOBYLLKY.

Tak NPOUCXOAUT AOCTATOYHO YAcTO. PElIMB KyNnUTb MaLLMHY, NOTEHLNAJbHbIN
nokynaTesib ycTpanBaeT ncesgoteHaep. OH obpallaeTcs BO BCe aBTOCAJIOHbI U, B



KOHLLEe KOHLIOB, MOJly4YaeT Nyyllyto LeHy, roBops BCero oaHy gpasy: «Baw KOHKypeHT
NPeasioXun MHe LEeHY Huxe». To eCTb (PaKTUYECKU CTankmBasa N16amMm KOHKYpPeHTOB. A
MeHe[ Kepbl aBTOCAJIOHOB, AyMas, 4TO C HAMW BeAYT MNeperoBopbl C Lesbio KynnTb,
nonajatTCcs B CETWU.

AMEpUKaHCKUN LOKTOP COLMOOrnmM, NOJINTOJION, aBTOP KHUTI «BCcAiKkas BOMHa A0J/KHa
3aKOHYNTBLCA» N «KakK HapoAbl goroBapusatoTca» ®@pepn Yapnbs VIkne BoigenseTt
cnepyouwme suabl U MOTUBbLI NEepPeroBopoOB.

- MeperoBopbl B LeNsSAX NpoaJieHNst paHee OOCTUIMHYTbIX COorlalleHunin. Takme
neperoBopbl YaCTO BeayTCs B chepe TOProBan AJisi NPOASIEHNA CPOKa AENCTBUS
[OroBopa 1 Ana BHECEHUS HEKOTOPbIX YTOYHEHUA U U3MEHEHUI B HOBbIA AOr0BOP C
y4YeTOM CKJla[lblBAOLLLENCSH KOHBIOHKTYpPbI. Tak)xe Takne neperoBopbl HE PeaKoCTb
npu NpoaJIeHNN TPYAOBbLIX COrnalleHnNn.

- Meperosopsbl C Lenblo HopManmnsaunm oTHoweHnn. OHW NpegnosiaraloT nepexon oT
KOH(JIMKTHBIX CUTYaUUW K UHbIM TUMaM OTHOLUEHUIN MeXXAy CTOPOHaMU
(HenTpanbHbIM NN COTPYOHUYECTBA).

- MeperoBopsbl C Leblo AOCTMXKEHUS NepepacnpenennTeNbHbiX cornatleHnin. CMbicn
TaKNX NEPeroBopoB COCTOUT B TOM, 4TO 0Ha U3 CTOPOH, 3aHUMas HaCTynaTesNbHYO
nosuyuto, TpebyeT N3MeHeHnn B COrslalleHns X B CBOK MOJIb3y 3a CHET APYrux
CTOPOH. Takne neperoBopbl UMeT MecTOo bbiTb, KOraa naeT ToOpr 0 LeHe Uan gpyrux
MaTepuasbHbIX pecypcax. MNoBbileHNE NN CHUXKEHNE apeHaHON NnaThbl.

- MeperoBopsbl B LeNsiX 4OCTUXKEHUS HOBOro cornatleHns. OHU HanpaBsieHbl Ha
YCTaAHOBJIEHME HOBbIX OTHOLLEHUI 1 0683aTeNbCTB MeXAY YYaCTBYOLWMMU B HUX
CTOPOHAMU. ITO MOryT ObITb, HAaNPUMeEpP, NepPeroBopPbl C HOBbIM MAPTHEPOM.

- MeperoBopsl B Lensax cbopa nHpopmaumn. KocBeHHble pe3ysibTaTbl MOTYT He
OTpaXkaTbCA B COrNalleHNAX N fake MoXXeT He BbITb caMux cornawieHuin. B Takom
KayecTBe MOryT BbICTynaTb, Hanpumep, becenbl N0 YCTaHOBJIEHUIO KOHTaKTOB,
BbISIBJIEHMIO TOYEK 3peHNs NapTHEPOB, OKa3aHUIO B/INAHUSA Ha obLeCcTBEeHHOe MHeHe.



NKne nncan ceon KHUrM eLle B npoLJioMm BeKe. YyunTtbiBad coBpeMeHHble peannn,
npoAaoJIXXUM 3TOT CMNMNCOK:

- NeperoBopsbl B Lensax cbuTb C TONKY OMMOHEHTa. 9TO - UMUTALNS NeperoBOpPHOro
npouecca. O4eHb YacTo OMNMOHEHTbI BXOAAT B MEPEroBOPHbIA MPOLECC U YMbILLJIEHHO
€ro 3aTSArmBatoT, MOHUMAsN, YTO BPEMS - UX COIO3HUK. 30ECh Ha KaXk[0€e CBoe
npenno)xeHue Bbl bygeTe c/bllaTh «MOXKET ObITb», «<HaM Ha0 NOCOBETOBATLCS».

- MpoBokauus. MNeperoBopskl C Liesblo NOKa3aTb HENEePEeroBopocnocobHOCTbL Apyrom
CTOPOHHBI.

OyeHb Ba)KHO Ha paHHeWn cTaguun BeAeHNs MeperoBopoB pacno3HaTb OCHOBHOW MOTUB
OMMOHEHTA U, Y)Xe OTTaNKMBAAChb OT 3TOro, MPUHNMATbL PELlEHNE O AaSIbHENLLMX
JencTBmsax. 3To No-HacToALWEMYy cepbe3Has paboTa.

MHe noBenoCb BECTU NMeperoBopbl B Ka4yecTBe NocpefHUKa B yperyampoBaHum crnopa
MeXAy ABYMSA KOMMNaHUsAMU 1 6aHKOM. Peyb LWia 0 COBMECTHOM MoralleHnn gonara 3a
obaHKpoTMBLIEeCs NpeanpuaTne. Kaxxaasa BCTpeda 3akaH4YMBasiacb HU4em. Mexay
TEeM Hall OMMNOHEHT NOCTOAHHO UHULMMPOBaa NeperoBopbl, 3asBJ199 O CBOEN
FOTOBHOCTW «MONOXUTESIbHO» pewaTb BONMPoOC. A BOT B X04e NeperoBopoB MOCTOAHHO
BblABUran abcypaHble TpeboBaHmA. KaXkabi pa3 rno OKOHYaHUU rneperoBopoB Mbl He
MOI I MOHATb, YTO XKe MellaeT A0roBopuThbCA. I B KaKON-TO MOMEHT HaC OCEHWIO:
OHUW NPOCTO He XOTAT AeNnTb pacxoabl. X uenb - BoBCce He pa3aen. OCHoBHas 3ajaya
Hallero onnoHeHTa - NMokas3aTb Hally HeneperosopocrnocobHocTb. Pa3ranas
WCTUHHbBIN MOTUB, Mbl CYMeJIn KapAWHallbHO U3MEHUTb X0/ MNeperoBOPHOro npowecca.

OCHOBHas 3afla4a NeperoBopLLiNKa - pacno3HaTb, Kakne neperoBopbl BeoeT
OMMNOHEHT. U y)xe nmesa afekBaTHYI KapTUHY NPoUcxoasawero, BblbnpaTb Ty Nau
NHYIO CTpaTeruo Be4eHns NeperoBopos.

§ 2. KToO cunbHee B neperosopax - J1ies uan auca?



MonTbICAYM NeT Ha3ad NeBel rocygapCTBEHHOro ynpasneHns HUMkKkono Makmnasennm
nncan: «M3 Bcex 3Bepen NyCcTb rocygapb ynonobutcsa asym: nbBy 1 nuce. Jles 6ontcs
KarnkaHoB, a Jinca - BOJIKOB, C/lefoBaTesibHO, Hafo 6bITb NOAO06HLIM NKCe, YTOObI
yMeTb 060MTU KankaHbl, U NbBY, 4TOObl OTNYrHYTb BOJIKOB. TOT, KTO BCeraa nonobeH
NbBY, MOXXET He 3aMeTUTb KankaHa». [eperoBopLnK, MOHATHO, - HE MOHApX, OAHAKO
B BEJEHNWN NEPErOBOPOB, YTO HA3bIBAETCSH, UCXUTPATLCA eMY NMPUXOANTCSH HUYYTb HE
MeHblLLe.

Bbille 51 y>)Ke nucan, 4To B MeperoBopax 04YeHb Ba>kKHbl ABa MOMeHTa. lNepBbIn -
yMeHne oTCTanmBaTb CBOUN NHTepecbl. CornacHo MaknaBenan, yMeHne oTCcTamBaTb
CBOW MHTEpPECHl Kak pa3 CPaBHMMO C yMeHneM bbiTb bBOM. HO 04HOro ymeHus bbiTb
NIbBOM HE0CTAaTO4YHO, MOXXHO HE 3aMeTUTb KarnkaHa. B 4eM onacHOCTb?

[eno B TOM, 4TO Npu OTCTanBaHNMN CBONX NHTEPECOB Mbl MOPON MOXXeM caMun cebe
NMOHACTaBMTb KAaMNkKaHOB, 0 KOTOPbIX Npeaynpexnan Maknasennun. O 4yem peyb? 06
aMouMAaX. IMOLNAX, KOTOpble HaM NnoMeLlaloT B OTCTauBaHUN CBOUX NHTEPECOB,
3MOLMAX, KOTOPble NoMeLaT NATU K CBOUM LenaM U 4oCTUraTb ux. A 4Tobbl ymerno
paboTaTb CO CBOMMU SMOLUAMU, HYXKHO ObITb NMConN. N 3T yMeHnsa - OAuH 13
Hanbonee Ba)KHbIX acrNeKToB BeAeHNs neperosopos. [MogobHo rocynapto,
neperoBOpPLLMK OOJIKEH coYeTaTb B cebe KavyecTBa 1 NibBa, U JIUCHI.

Opyrumm cnosamu, B OCHOBe MeToda 3P(PEeKTUBHOIro BeAeHNA NeperoBopoB IEXUT
yMeHune 6bITb OAHOBPEMEHHO JINCON U JIbBOM.

Mpexxae 4emM Mbl NPUCTYMUM K METOANKAM N TaKTUKaM OTCTaMBaHUSA CBOUX
MHTEepecoB (N1eB) U KOHTPOSA 3MOUUA (N1Inca), 9 XO04Y PacCMOTPETb OOHY U3 CaMbIX
MKECTKUX U XKECTOKUX LLKOJI MeperoBopoB. A He oroBopuacs. IMeHHO »KeCTOKUX.

Mo ogHOM N3 nereHa, 3Ta WKoNa poannack B 20-e rogbl npowsioro seka B Poccun. U
[a>ke cerofgHs eCTb ee NnpuBep)XeHubl U nocsenosartenn. MHorne HasbliBaloT ee
«KpeMieBCKas LLKOJia NeperoBopoB».

YTo NnexxuT B ee ocHoBe? MNpexae 4yeM OTBETUTb Ha 3TOT BOMNPOC, HAaA0 BCMOMHUTD,
4yTO cobon npencTasasna CTpaHa, B KOTOpPOM poaunachk 3Ta WkKona, - CoBeTcKkumn
Coro3. CTpaHa, KoTopas NoCTOAHHO Haxogwusacb rnog rHetom nssHe. CTpaHa,
annaomMaTaM KOTopon, rae 6bl OHU HN HaXOAWMINCL, MPUXOANIIOCH ObiTb XXECTKUMU U



pewnTesibHbIMN, 4TObbI MPOTUBOCTOATb OKa3biIBaeMOMY NaBJIEHWUIO.

OOWH N3 CaMbIX BblOAOLWNXCHA ONMNIOMATOB U MOJIMTUYECKUX AeAaTesien TOro BpeMeH!
AHopen AHOpeeBnY POMBIKO B COBEpPLUEHCTBE Bslajes HaBblkaMn «KpeMJieBCKOW
LWKOJIbl MeperoBopoB». BblAaloLWMNCs YenoBeK, YesI0BEK-3M0Xa, KOTOPbIN NMepexxun
NPakKTNYeCKn BCEX reHepasibHbiX cekpeTapen CoseTckoro Coto3a. OH Ha4van CBOK
ANnaoMaTU4eCcKylo Kapbepy B 40CTaTO4YHO paHHeM Bo3pacTe - B 30 fieT, n B BeCbMa
HenpocTon nepuoa NCTOPUN - BO BPEMSA PYKOBOACTBa cTpaHou Mocndom CTasnHbIM.
Ero nepBbit KpynHbIA MocT - nocon CCCP s CLUA.

YeM mn3BecTteH 3TOT 4YenoBek? Ha 3anage ero HasbiBann «Muctep Het». [NoHATHO, 3a
4TO OH MOJYy4YUN Takoe npo3suie. OgHaKoO caM gunaoMaT roOBOPWJI, YTO OH CAbIWNT
«HeT» ropasfo Yaule, 4em ero rnPonu3HoOCuUT. I ecnm roBopuT 3TO CZIOBO CaM, TO NOYTU
BCerga c eqUHCTBEHHOM Lesiblo - He NO3BOIATb MaHUMyAnpoBaTb cobon. To4Hee, He
cobon, a CTpaHON, KOTOPYIO OH NMpeacTaBaseT. YMeHne BeCT! NeperoBopbl, NyCcTb
Aa>Ke B )XE€CTKOM 1 MOpPOK XXEeCTOKOM CTuse, 3To bblSI0 HEOTHEMIEMOE YMEHNE BCEX
AONMNOMaTOB TOr0 BPEMEHMN.

Ha 4em xe 6a3npoBanock yyeHne B «KpeMsieBCKOW LLIKOe rneperoBopos»? B ocHoBe
3TON «WKONbI» - 5 nocTynaTtos. [laBante pasbepeM KaKablh N3 HUX.

MaTe nocTynatoB «KpeMsieBCKOM LLKOJIbI NeperoBopoB»

MocTynat 1. «Hago Mmon4yaTb M BHUMATENIbHO CAyLWlaTb CBOEro ONrnoHeHTa»

MonyaTb 1 cnywaTb. Ka3anock 6bl, 4TO B 3TOM XECTKOIro UJN XXeCToKoro? Ha nepsbiit
B3rnaja, AeNCTBUTENIbHO HNUYero. Ho ecnm npucMoTpeThbCs... YTo NPOUCXOANT, Koraa
OMMOHEHT MOJIYUT N BHUMATENbHO ciylaeT? Mbl roBopuM... Korga Hac ciyLwatoT,
npu4yeM BHMMATENbHO, AeNnas MOMeTKN TOro, YTO Mbl FOBOPUM, Mbl PAaCKPbIBaeMCH.
icnonb3oBaThb NpPMEM «MON4aTb U CAyLLIAaTb» - 3TO U €CTb paboTa C YenoBevyeckumu
NOPOKaMM.

Jlioan 6ontnuebl. Mbl PackmnabiBaeM TaK Ha3blBaeMble «600bI» - BblAaeM HEBOJIbHO
MHOIo HeHy)KHOI‘/'I MHoOpMaunn, pacckasbiBaeM TO, O YeM HacC He crnpawwusBann. Te, KTo
3aHMMaeTCd 3aKyrnkKaMn, B coBepLueHCTBe BJlageeT 3TUM npmnemMom m 3HaeT - ero



npumMmeHeHne BecbMa 3(pPEeKTUBHO.

Odnanor HM>xe eMoOHCTpPUpyeT TUNM4YHoe NpUMeHeHne 3Toro npmema.

Toprosbin npeactasuTens (TM):

- 9 BaM x04y NMpeasioXnTb Hall NPoayKT. MNepen BaMn - KOMMepyeckoe
npenJsioXxeHune.

3akynwuk (3):

- Oda...

Tn:

- [na Ha4aa Mbl BaM NpeasioxXm CTapToOBbIe YC/I0BUSA, HO, eC/n npopa60TaeM TN
MecCsduUa, OTCPOYKY YyBEJINHUNM.

- MpoponxanTe.

TM:

- Mbl MOXEM elle U CKNOKY 0aTb, N NMPoABUXEHME.

- Ja-pna...

TM:

- A ewe - 6becnnaTtHasa NOCTAaBKaA.



O4yeHb 4aCTO AOCTATOYHO MPOCTO BHUMATEJIbHO CAyLaTb, U ONMOHEHT BCE CaM
npenogHeceT «Ha 6noaeyke C 30/10TOM KaeMo4vkon». Pacceinasa «6obbi», BbloaBas
MHOI0 TOW MHopMaLunmn, 0 KOTOPOM HAC AaXKe He cnpalluuBann, Mbl YNPOLLAeM 3aadavy
cobeceiHMKY N OCJIOXKHSIEM CBOE MOJIOXKEHME.

Mpnem: BHUMaTEsIbHO CAyLaTb ONMNOHeHTa, cobmpaTb «600bI»

CJ'IyLlJaFI, Mbl pacroJiaraem OornrnoHeHTa K cebe, naeM NMOHATb, 4TO TO, YTO OH roBOpUT,
HaM NHTepecHO. KOHeYHOo e, 4YesioBeK, BUaA VICerHHVIIZ MHTEpPEC K CBOMM CJZiIOBaM CO
CTOPOHDbI OMNrNMOHeHTa, Ha4YNHaeT pPaCKpbIBaTbCA, EMY XO04HETCA AaTb KaK MOXHO bonbue
rnosaesHoun MHpopMaumnn. Beaob 3TO )Ke Takasa penKoCTb B COBPpeMeHHOM Mupe, Koraa
Hac cnywatoT! OnoHako He cTouT paCCJ'Ia6J'IFITbCFI. ITO 04YeHb Ccepbe3Had J10BYLUKa.

Cornawycb ¢ 9nunaxy NongpatTtom,[1 - Eliyahu M. Goldratt, Jeff Cox. The Goal: A
Process of Ongoing Improvement. (1984). *North River Press; 2nd Rev edition (1992)]
co3pgaTtenem Teopuun orpaHNYEHNI: B MeperoBopax Ba>KHo 6bITb «MapaHOMKOM B
XopoLlieM CMbICs1e 3TOro csoBa». Ka)xgoe c/ioBo, KOTOPOE Mbl MPON3HOCUM, O0JIXKHO
ObITb 0CO3HAHO N OCMbICNeHO. Paccbinasa «606bl», Mbl OTAAEM LIEeHHENLUYO
WHOPMALIMIO U AApPUM CBOEMY OMMOHEHTY KPIOYKKU, HA KOTOpble OH 06A3aTeNlbHO
OyneT NbiTaTbCA HAaC JIOBUTb.

Pa3zbepem npumep BpemeH Bennkon OTevyecTBeHHOW BOMHbI. OAHa N3 KapAMHaIbHbIX
npobnem B NepBON YaCTWN BOWHbI 3aK/t04asiacb B OTKPbITUM BTOPOro hpoHTa. Ona
CoBeTckoro Coto3a 6b1s10 04eHb BaXXKHO 3HaTb, korga CLUA n BennkobputaHus
cobupatoTca 3To caenatb. Ocobyto 3710604HEBHOCTL 3Ta Nnpobnema npmnobpena
HakKaHyHe KoHdepeHuunn pykosoguTenen CLUA, CCCP un BennkobputaHum, Kotopas
cocTosanachb 28 HosAbpsa - 1 gekabps 1943 rona B TerepaHe. I KOHEYHO, BbIACHEHNEM
3TOoro Bonpoca 6b11n 3aHAThI BCe cny>xbbl CoBeTckoro Coto3a, B TOM YNC/Ee CEKPETHbIE
Cny>6bl.



He3aponro oo TerepaHCKom KOHEpPEHUMN UCnoaHaoWwmmn 0693aHHOCTN COBETCKOIo
nocna B JloHaoHe Knpunn HoBMKOB NMosly4nsa yKka3aHne cpo4yHo obpaTuTbCs B
MUHUCTEPCTBO MHOCTPAHHbIX Aes AHFIUN N COOBLLNTL, 4TO COBETCKOE NPaBUTENIbCTBO
BKJIIOYMJIO €ero B COCTaB Aefieraunm Ha BcTpeye B TerepaHe. EMy npeanunceiBanoch
MOMPOCUTb pa3peLlleHns OTNPaBUTbCA Ty[a Ha caMosieTe BMecTe C aHIJINNCKOM
neneraumenn. KoHe4YHo, oH 06BbACHUA, 4TO MHaYe fobupaTbca n3s JloHgoHa B TerepaH
He Obl/10 HUKAKOW BO3MOXXHOCTWU. AHriIM4aHe Cornacuaunce.

OH BblJIeTEN TEM XKe CaM0oJIeTOM, B KOTOPOM JsieTen n Yep4unssb, BO3rnaBasBLUNN
aHrNMNCKYo generauuvto. B Kavpe, roe camoneT coBepLUns MPOMeEXXYTOYHYI0
nocagky, Yep4unnnio 6611 gaH y>XuH. Korga roctm pacxoauiamcb, Hepumnnib
npennoXxunin CoOBeTCKOMY NpeacTaBUTeso 3a4epXXaTbCA «Ha Nocowok». becena bbina
HEMpUHY>XXA4eHHON N nobpoxxenaTtesbHON, HOBUKOB CilyLlan aHrIMACKOro npeMbepa
CO BCEM BHMMaHMEM, MOXHO CKa3aTb, B pOT eMy cMoTpes. HeoxxngaHHo Yepyunnnb
cnpocun: «Mnctep HoBMKOB, a Bbl, BEPOATHO, XOTUTE Y3HaTb, KOrga Mbl OTKPOEM
BTOPON (PPOHT?» U TyT e oTBeTuN: «He paHbliue 2 mas 1944 roga».

Kupunnn Bacunbesund 6b1a owenioMmneH. Beab 0XoTon 3a 3Ton nHgpopMaumnen
3aHMMaNINCb BCe COBETCKME pa3Beakun. I Bopyr OH nosy4ymsa OTBET U3 YCT CaMoro
Yepuunns.

Mo NnpubbiTnm B TerepaH HOBUKOB BLICTPO HanMcan KpaTKy AoKNagHyto. CTanuH 6bin
TYT XKe NMPOoNHMOPMUPOBAH U, KOr4a HavyanoCb 0bCyXxaeHne Bonpoca 0 BTOPOM
hbpOHTE, y>XKe 3HaN 0 MOo3nLMK 3anafHbIX COI3HNKOB 1 06nagan JONOSIHUTESIbHOMN
csobogonm maHeBpa. 1 nekabpsa 1943 roga y4aCcTHUKKM TerepaHCKoON KOHepeHUnn
noAnnucann NCTOPNYECKUN JOKYMEHT, B KOTOPOM rOBOPUSIOCH, YTO ornepaums
«OBepnopa» bygeT npefnpuHATa B Havane masa 1944 ropa.

MocTynat 2. «3afaBaTb BOMNPOChI»

MeperoBopLUMK CNAyLIAEeT KU 3a4aeT BONpocCkl. TeM CaMbiM OH HanpasnaseT beceny B To
pPyC/l0, KOTOPOE MHTEPECHO N BbIFOAHO MMEHHO eMy. N 3a4acCTylo NeperoBopLUmnK,
KOTOPOro CAyLalT U KOTOPOMY 3a4atoT BOMPOCHI, NoNagaeT Ha 3Ty YO04KY U
HaynHaeT BCce bosblue 1 bosnblle pacckasbiBaTb, faXKe KaK bbl npeasnaraThb.

9TO 04eHb 3HAYNMbIA MOMEHT. IMEHHO B 3TOT MOMEHT NPOUCXOANT pacrnpeneneHme
OMNMOHEHTOB Mo ponaM. bonee NogpobHO 0 PoNsIX Mbl MOrOBOPUM MO3XKe, CenYvac JnLb
0603Ha4YMM HEKOTOpPbIE Ba>KHble acNeKTbl.



Y>XKe Ha 3TOM 3Tane npu Takmx ob6CcToATeNbCTBaX NPOUCXOANT NMepBOe PosIeBoe
pacnpefeneHmne: «X03aNUH»-«roCTb». «X035MH» - TOT, KTO 3a[la€T BOMNPOCHI, «FrOCTb» -
TOT, KTO Ha HUX OTBeYaeT. «X035UH» CrpallNBaET, «roCTb» NpeanaraeT. BoT MMeHHo
3[1eCb 3ap0OXKAaeTCs Ta caMas U3BeCTHas posieBasn napa: Bbl MHe npeanaraeTe, s
nMeto NpaBo BbibMpaTh. S - XO35UH.

Korga Bbl AOMa 1 K BaM NPUXOOUT rOCTb, Bbl MOXKETE ero CroKOMHO paccrnpallmBaTh.
HO NnoMHUTE: «X034MH» B MeperoBopax He TOT, K KOMY npuexanm nav npuwinauv, a ToT,
KTO 3a4aeT BONpocChl. IMEHHO OH K ynpaBaseT persaMeHTOM, XOTH OMNMMOHEHT yBEPEH,
41O Aeno obcTtonT cosceM HaobopoT. Takoe BrNevyaTsieHNne co3gaeTcsa NoToMy, 4TO
WMEHHO OH roBopuUT. EMy Ka)keTcs, 4To, roBOpsA MHOrO, OH yrnpasnseT becenon. Ho
3TO He TakK. YnpasndeT becenonm ToT, KTO 3a4aeT BOMNPOChHI N CayLlaeT.

MNeperoBopbl B KabnHeTe YNHOBHUKA.

MoceTtutens (M):

- Mbl XOTM NOMPOCUTL BacC BblAE/INTb HAaM 3eMJ110 No4 CTPOUTENIbCTBO CyrnepMapKeTa.

YuHoBHUK (Y):

- Y10 NnaHupyeTe npoaaBaThb?

- ToBapbl HapogHoro notpebnenns. OHM Ba)kHbI AN NOOEN, N Mbl UMEEM OMbIT TAaKOWN
paboThl.

- Pacckaxkute nogpobHee.



- Mbl paboTaem ¢ 2000 roga BO MHOIMMX permoHax, Uy Hac ecTb 6oraTbin OMbIT, MHOIO
OT3bIBOB.

- A B HaweM pervoHe?

- Noka He bbI/10 onbITa.

- BoT Korpga nogHabepeTech onbITa, TOrga v NpuxoanTe.

YNHOBHUK C NEPBOW e CEKYHbI 3aHSA POJib «X035iIMHA» U paccrpocua 06o Bcem
CBOEro «roCTs», MOC/Ie Yero 1 NpuHsAN pelwieHue. NMprnyem To, KoTopoe 6b1s10 BbIFrOAHO
emy.

30ecb, onMpascb Ha COBCTBEHHbLIN OMbIT, CKaXKy, 4TO O4eHb MHOrMe npogasLbl
HepnoyMeBaloT: «[loyemMy Tak Nony4mnocsb? A BCce pacckasaJl, Tak rpaMoOTHO OTBETUJ
Ha BOMPOCHI, a MokKynaTesib Bbibpan KOHKypeHTa». Padragka B TOM, 4TO, Korga Mbl
OTBEYaeM Ha BOMPOChl, Mbl CTAHOBMMCS «FOCTEM>», OTAAEM POJib «X035NHa» U,
COOTBETCTBEHHO, NMpaBo BbIboOpa onnoHeHTy. A NoJsiy4nB NpaBo BbiOMpaTb, NoKynaTesb
obsa3aTesNIbHO MM BOCMNOJIb3yeTCH.

O4yeHb Ba)XHO NOBOPOTLCA 3a POJIb «X035AMHa». EC/IM Bbl NOYYBCTBOBAJIX, YTO BaM
BOMPOCOB 3a4al0T KaK-TO Y>X CJIMLLKOM MHOr0, 3HarTe: C KaXkAbIM 3a4aHHbIM
BOMPOCOM Bbl BCe Aaiblue U gasblie oT cBoen uenm. O4eHb Ba>kKHO pa3opBaTb LEMb 1
nepexBaTUTb MHMUMATUBY, HaYaTb 3afaBaTb KOHTPBOMNPOCHI.

MMoCMOTpPUM, KakK MOXXHO 6b1/10 bl MEPeCcTPOnNTb BbiLLENPUBELEHHLIN AMaNor C
NCMONb30BaHNEM TEXHUKUN «KOHTPBOMPOC>.



- Mbl XOTM NONPOCUTbL BacC BbliAEe/INTb HaM 3eMJ110 NoL4 CTPOUTENIbCTBO CyrnepmMapkeTa.

- YTo nnaHupyeTe npoaaBaTbh?

- ToBapbl HapoaHoro notpebneHnsa. OHU BaXKHbI OS5 NIOOEN, N Mbl UMEEM ONMbIT TaKoN
paboThbl.

- PacckaxuTte nogpobHee.

- Mbl paboTaem c 2000 roga BO MHOIMMX permoHax, Uy Hac ecTb boraTbIn ONbIT, MHOIO
0T3bIBOB. CKaXKunTte, no)asymncra, a BawmMm Xntensam 6o110 6bl UHTEPECHO MMeTb
boraTbi BbIOOP AOCTYMHbLIX TOBapOB?

- Bonpoc nHTepecHsbI... [lymMmato, 4To, HABEPHOE, HEMJ0XO.

- 4 byny o4eHb NpusHaTesieH BaM, ecsiv 6bl Bbl MOCMOTPENIN HaL naaH 1 ganu Obl
CBOIO KCMEPTHYIO OLEeHKY. B kakom popmaTe BaM yaobHee 661210 6bl MOCMOTPETH
OOKYMEHTbI?



- 4 NnpeanoynTalo NnevyaTHbIN hopmar.

3adaB KOHTPBOMPOC, NOCeTUTESNb NepexBaTul POJib «X035IMHa» U B pe3ysibTaTe nmeet
bonblne LWaHChI npPpoABUNHYTbLCA B 3TUX MNMeperoBopax.

Mocne Toro Kak ganu oTBET Ha NOCTaB/IEHHbIN BONpoc, o6si3aTeNnbHO 3aganTe
OMMOHEHTY KOHTPBOMpPOC.

Mpuem: «KOHTpBOMPOC»

- U3BNHUTE, Bbl BbIXOOUTE Ha ClieaytoLlen ocTaHOBKe?

- [a.

- A Te, KTO CTOUT Nepen BaMun, - OHU BbIXOOAT Ha cne,uyrou.l,elh OCTaHoBKe?

- [1a, He BOJIHYUTECH.

- A Bbl Yy HUX cnpalimBanmn?

- la, 9 cnpawwnBan.

- N 410 OHM BaM oTBEeTUNN?



- OHWM OTBETWU/IN, YTO BbIXOOAT.

- VI Bbl M noBepunn? ...

MocTynaT 3. «3adaTb WKany ueHHocTen. ObecueHnTb»

Hanblwe nponcxoaunT cnepytoulee. TOT, KTO BbICTYNAaeT B POJIN «XO03AMHA», HAaYNHaeT
BBOOUTb CBOK CUCTEMY LLEHHOCTEW. DTO - ero caefywLwmn war B neperosopax. N kak
TOJIbKO OH BBOAWUT CBOIO LWWKaJy LLEHHOCTEN, CUTyauunsa cpasy KapanHaJlbHO MEHSETCS.
B3ABLUMIA POJIb «X0O35MHa» MOXET B /It060M MOMEHT, NCXOASA U3 CBOEN LLKasbl, U
MPUMNOAHATbL, U ONYCTUTb cobecenHNKa-«roCTS».

B 6onbiomM 3ane cobpanm 300 BbigaroWMXCa y4eHbIX. MpuHeCcan M MeLoK, B KOTOPOM
nexano 15 npenmMeToB. HTo 3a npefMeThl JieXXasn B MellKe, Y4eHble 3apaHee He
3Hanu. lNMepen HUMK BbICbINAIN COLEPKMMOE MeLLUKa Ha CTOJ1 N AaJin YY4eHbIM 3aaHune:
PacCnosIOXNUTb 3TV NpegMeTbl Mo CTENEeHU NX 3HAYUMOCTU. [prnyemM eCTb OOUH HIDAHC -
3TO NpeaMeTbl, KOTOpble OCTa/NCb Nocne KopabnekpyweHus. Bpems, oTBegeHHoOe Ha
BbliNOJIHEHWNe 3adaHusA, - 30 MMHYT. POBHO 4epes nosiYaca B nMomeLlleHne 3axoanTt
HeKN NpencTaBnTesib CUJI0BbLIX CTPYKTYpP (3TO BUAHO NO ero popMe 1 BHeLHeMY
BUAY, MaHepe gep>XaTbCA) N CNpalUMBaeT Yy Y4YeHbIX, BbIMOJHUAN NN OHW 3adaHne. Kak
MU npegnonaranocb, oHW ero He caenanu - 300 y4eHbIX HE CMOrau NPUATKN K obLuemy
MHEHUNI0. /1 BOT 3TOT YesioBEK MPOU3HOCUT: « nocne 3Toro Bbl cHMTaeTe cebs
HACTOALWMMN YY4eHbIMU? Bbl HE CMOMIN CNPaBUTLCA fa)Ke C TaKUM MPOCTbIM
3afjaHnem!»

YyBCTBYeTE, KaK 3Ha4YMMOCTb YYeHbIX Cpa3y onycTuiacb?

A Tenepb BepHeMCSA K neperosopam. Te, KTO 3aHMMaeTCs Npofa>KamMn, HaBepHoe, He
pa3 CTaJIKMBaJNCb CO crenylwen cutyaunen. 3akynwmk, oby4yeHHbIn MeTogam
rneperoBopoB, CMOTPUT Ha Balle NpensioXKeHne, OTKNObIBAET €ro B CTOPOHY U
roBOpUT: «Bbl 4TO, AyMaeTe, 4YTO Bbl - €AMHCTBEHHbLIN? Bbl 4TO, cynTaeTe cebs
YHUKasbHbIM?» Kak 1 npegnosiarasocb, 3Ha4MMOCTb YesloBeKa Cpa3y CHmxKaeTca. Nnun
apyron npuMep. HavyanbHUK FOBOPUT CBOEMY MOAYNHEHHOMY: «Thbl 4TO, CHUTaELb



cebs 3Be3g0m? Tbl YTO - e AUHCTBEHHbIN? »

MpakTnyeckn BCcerga Takown noBopoT 6eceabl NPUBOAUT K OAHOMY - MO CBOEN LLKaNe
LLeHHOCTEN YesIoBEK MOMEHTAaJIbHO CKAaTbIBA€TCS BHU3, KaK Mo necTtHuue. A bbl gaxke
CKa3aJl, He cKaTbiBaeTcH, a nagaeT!

B MOMeHT «obecLieHBaHUA» YesIoBEK YyBCTBYeT cebs HeEKOMMOPTHO

JK3aMeH B By3e. OauH ctyaeHT 3annatun 1000 pybnen, apyron 500, TpeTun HMU4ero
He 3annaTwui. 3axo4uT NepBbi CAaBaTb 3K3aMeH. Bonpoc oT npenogasaTens:

- B KakoM roay Ha4yanacb BOMHA?

- B 1941-m.

- WonTe, 5.

Bonpoc BTopomy:

- B KakoM rogy Ha4anacb BonHa?

- B 1941-m.

- A 3aKOH4YMNacCbL?

- B 1945-m.

- WonTte - 5.



Bonpoc TpeTbemy:

- B KakoM roay Ha4yanacb BOMHA?

- B 1941-m.

- B KAKOM 3aKOH4YM1acCb?

- B 1945-m.

- CKOJ1IbKO 4YenoBek nornbno?

- 20 MH.

- Ha3BaTb BCeX MOMMEHHO!..

Mpumep. «ObecueHnBaHne» COTPYAHULbI

Mapusa - Mmonogas MHUUMATUBHAA COTPYAHULA OTAe/la MapKeTUHra u pekaamsl.
BbiNyCKHML@ NPEeCcTU>XXHOro By3a, MMEEeT 3a nJjaevyamum NaTuaeTHUM onblT paboThl B
KPYMHbIX CTPYKTYpax. Ee HavyanbHUK, BNaCcTHbIVM ynpaBaeHewl 45 neT, NOCTOAHHO B
pa3roBope C Heu ncnosb3yeT pasbl: «O, MaweHbKa, Tbl, HABEPHOE, eLle
MOJIOfAEeHbKAsA ONa Takon cnoxXHon paboThl». «Bpsag nn TBoero obpasoBaHmsa xBaTuT,
4TOObI CNPaABUTLCSA C 3TOW 3agaven». N Mapusa ctpemMmrnas 6eXXnT goKasbiBaTb ey
CBOK KOMMNETEHTHOCTb M BbICOKYIO KBannnkauuto.

MocTynaT 4. «[ToCcTennTb KOBPOBYIO AOPOXKKY>»

Y yntatens HaBepHsAKa BO3HMKAET BOMNPOC: NoYeMy B npebliayLliemM npumepe Mawa
BbINOJIHANA BCE, 4TO XoTen wed? Beab NOHATHO, 4TO J0JIF0 Takoe TepneTb
HEeBO3MOXXHO: CKOJIbKO »Xe MOXXHO A0Ka3biBaTb? Bce aeso B ToM, 4TO wed Mapun
rnocyie Toro, Kak ee «obecueHuBan», Bcerga cTesinga el «KKOBPOBYIO AOPOXKKY>».
MpumepHoO Tak: «Hy nagHo, MalweHbKa, eC/in Tbl HAaCTaMBaellb, 1 FOTOB NoAyMaTb U
naTb Tebe BO3MOXXHOCTb nornpoboBaTb CBOU CUJIbl. TOJIBKO CMOTPMU...»



Korga nponcxoamT «obecueHnBaHMe» 1 YesloBEK NMonajaeT B 3aBUCUMYIO POJib, EMY,
€CTeCTBEHHO, HAX0ANTbCA B TAaKON CUTyauUnn HeENPUATHO. Mo3ToMy OH BCEMU CUNaMK
N BCEBO3MOXXHbIMUN criocobamm cTapaeTcsa U3 Hee BbibpaTbCs.

B 3TOT MOMEHT npodecCcroHasibHbIN XXEeCTKNN NeperoBopLinK, Takomn, Kak wed 13
npumepa ¢ Mapuen, NpUMeHNT NPUeM, KOTOPbIN Ha3blBAaeTCHA «MNOCTEJIN KOBPOBYIO
OOPOXKKY >,

B ocHoBe nmpuema, Mexxay nNpoymMm, N1eXXUT Of4Ha U3 KUTANCKMUX CTpaTarem.

«lMoKaxkn Bpary oopory K »XWU3Hus»

MpaBUTENbCTBEHHbIE BOMCKA OKPYXXWU/IM B ropax LWanky pa3bolHnkoB. Pa36onHNKOB
6b1710 MHOI0, OHM BbIIN XOPOLLO BOOPY>XEHbI 1 MPOBUAHTA Yy HUX BbINO
npenocTaToyHo. NpaBuUTEIbCTBEHHbIE BOWCKA HeCcn Bonblune NoTepu, HO HNYEro He
Morsn nogenaTb. Torga obpaTUINCL K 0AHOMY O4YeHb CTAapOMY MOJIKOBOALY 3a
COBETOM.

OH paccrnpocusl 0 XapakTepe OKpy>XeHus, ybeanncs, 4To TaM U Mblllb He MPOCKOYNT,
N cKa3an:

- KoHe4HO, OHM ByayT CONpoTMBAATBLCA A0 nocnenHero. Beab Bbl OTHANN Y HUX
DOPOry K XXW3HU, UM HNYEero He OCTaeTCs, KaK CTOATb HacMepTb. [ToKaXku Bpary
nopory K XXunsHu! NMpnoTkpomnTe HEB3Ha4Yam Npoxon B HEMPUMETHOM MecTe. VX MHoro,
N OHW pa3Hble. ECTb 1 packasaBLINECSH, N HACWU/IbHO 3abpaHHble B Wanky. ECTb u
NPOCTO TPYyChbl. YBUAEB Npoxon, oHn noberyT oAnH 3a Apyrum. 1 o4HOro No4ToBOro
YMHOBHWKA XBaTUT, 4TObObLI NOBA3aTb MX BCEX!

Tak n coenanu. B pesynbtaTte pa3boHUKM Bbinn CXBaYeHbl, AO0CTaBNAEHbl B CTOINLY U
Ka3HeHHbl.

Y «MpuKaToro K CTeHe» eCTb TOJNIbKO ABa BapuaHTa: 1M60 OH HaYMHAeT OTHYASIHHO
COMPOTMBAATLCA, NMMOO HUYEro He NpeanpuHNUMaET, U B pe3ysibTaTe «MNPUXKaBLLUNA»



€ro «K CTeHe» ero pactanTbiBaeT. A BOT y «MPUXXaToro K CTeHe» NeperoBopLinKa
€CTb BbIOOp 13 Tpex BapMaHTOB MOBeAEHUSA: HanacTb, ybexxaTb WM NPUTBOPUTHLCS
MEepPTBbIM.

MpaBOa, BCe TP BapuaHTa He NMPUBOOAT K pe3ysbTaTy HU OA4HY M3 CTOPOH. Mano
TOro, CO3aeTCsi MOJIHOE OLLYyLEeHNEe MAaHUNYNSUUN N OaBNeHNs. BOT TyT-To Ha
MOMOLLb NPUXOANT BbILLEOMNMUCAHHLIA MpueM. Ecnm «npmxaTomMy K CTeHe» NokasaThb
BO3MOXXHbIl BbIX0f, 0603Ha4YNTb ero, Noka3aTb BO3MOXXHOCTb ero «rnobegbl» (nNpu
3TOM COXPaHWUB JINL0), TO pe3ynbTaT N3MEHUTCSH KOPeHHbIM 06pa3oM. IMEHHO
No3TOMY, NAsa Ha NeperoBopbl, BCerja CTOUT roTOBUTb AIBE TEXHOJIOTMW: MO O4HON Bbl
byneTe BbIMrpbiBaTb, MO BTOPOM - Ball ONMOHEHT ByAeT NpourpbiBaTb, HO COXPaHUB
Nnnuo. M ecnu HacTynaeT BTOPON MOMEHT, KOrZla Ball OMNMOHEHT «MPUXXaT K CTEHe»,
TO 3[€Cb Ba)KHO YMETb «MOCTE/INTb KOBPOBYO AOPOXKKY>», MO KOTOPOW W nonaeT
NPOUrpbIBalOLLMIA, C OXOTOW MPUHUMasi CBOe NnopakeHne cam. ToNIbKO B TaKOM CJlyyae
oH 6bypeT NoBOMIEH NCXOO0M NEPErOBOPOB.

MpumMep. «MoCcTenn KOBPOBYO JOPOXKKY>»

Mononown 4yenoBek OoONAroe BpeMsA MblTalCcAa NoONy4YUTb 3arpaHnacrnopT. Mo MHOrUM
npmn4MHam emMy nNoCToAHHO OTKa3biBaJin, Tpe6osan|/| npmnHecCTn BCe HOBbIE N HOBbIE
OOKYMEHThI. OH, 037100MBLINCH, HaLLEenN pblHar BO30ENCTBUA Ha cneynanncTa
MacropTHOro CtoJla - B JInue pykKoBoaoUTENA.

MNpuasa B o4epenHOon pas3 K UCMOJHUTENO C BUAOM nobeauTens, HOron pacrnaxHys
NBepb N 3as8BUJI:

- Hy 4TO, A Xe rosopunn - macnopT Bblgallb!

- [a-pa, noXanyncTa, BOT OH.

MpoOonKeHne 3ToM NCTOPUM BECbMa MeYvasibHO. Ha rpaHumue BbIACHUNOChL, YTO B
nacrnopTe - 6pakoBaHHbIN 4Yun. Hy, Tak 6biBaeT nHoraa, 1 % 6paka. He noBesno.



A BCe MOTOMY, YTO MOJIOZIOM YEJIOBEK HE [Aasl CBOEMY OMMOHEHTY BO3MOXHOCTH
COXPaHUTb JINL0, KPAaCMBO NpoUrpaThb.

K cBOEMY OMNMOHEHTY HY>XHO OTHOCUTLCSA He KaK K (PYHKL WKW, KOTOPY OH BbIMOJIHAET,
a KaK K 4esioBeKky. Y 4esioBeKa eCTb 3MOLMWN, N OHM 4aCTO YrNpaBaAlOT ero
nocTynkKamu.

Obsa3aTenlbHO HeOBXoANMMO BbIJI0O NOCTENNTb CBOEMY OMNMOHEHTY «KOBPOBYIO
DOPOXKKY»:

- Mapusa CtenaHoBHa (a pyKOBOOUTESIb €/ Y)Ke CKa3aJs napy JlaCKoBbIX), BOT Bbl B
MPOLU/IbIA pa3 CKasanum, 4Tobbl A 3aaBneHne nepenncan. NocmoTpuTe, NOXKANYNCTa,
BCE /1N B 3TOT pa3 BEPHO.

- Hy... paBaunTe... O, BCe B HOpMe...

9TO HEC/I0XKHOEe OeNCTBUE HN B KOEM CJlyYae He POHsieT Bally 3HAYMMOCTb, a
HaobopoT - Npubnn)xaeT Bac K XKeslaemMoMy pe3ynbTaTy.

MPUHLNM «KOBPOBOW AOPOXKKN». BO3MOXKHOCTb COXPaHUTbL JINLIO MPWU NPoUrpsbiLLe

MPUHLUMN «KOBPOBOWN NOPOXKU» N JIEXXUT B OCHOBE 4eTBEPTOro NnocTysiaTa ToW LKOJbI
NeperoBOpPoOB, KOTOPYIO Mbl cenyac pasbupaem. [lenaeTcs YenoBeKy NpensioxXeHune, oT
KOTOPOro OH He MOXXeT 0TKa3aThbCA.

HeyTo Bpoae 3Toro: «Hy nagHo, KoJsib Bbl MPULLAKN, Tak U BbiTb, €CN Bbl aANTE MHE
CKUAOKY, 1 paCCMOTPIO Balle npeasioxeHne». I B 60NbLUNHCTBE C/ly4aeB YesioBeK C
PafoCTbiO MPUHUMAET 3TO.



CHaYasia ero BHMMAaTEeIbHO BbIC/yLLaNN, NOCJie 3TOro eMy 3aZiaBasin BOMPOCHI,
HanpaBnss B Pycso, yrogHoe Opyron cTopoHe. 3a 3TO BpeMsi OH Bblgasl Maccy
HEHY>XHOW MH(OPMaLIUK, TOFO, O YEM €ro HUKTO AaXke U He AyMa CchpalmnBaTh.
MoTOM He3aMeTHO, JIerKO N aKKYpPaTHO BBEJIN CBOIO LLKaJy LLEHHOCTEN, Mo KOTOpPOoW
ero 3Ha4YMMoCTb pe3Ko ynasa. N Tenepb OH HAaXoAUTCS B TOW POJIN U B TOM
MOJIOXKEHNU, N3 KOTOPOIr0 OYEHb XO4EeTCH BbIATH.

BOT B 3TOT CaMbll MOMEHT, «CTesNIA KOBPOBYIO OOPOXXKY», €My N NOKa3bliBalOT BbIXon!
N KOHEYHO Xe, OH C PafoCTbiO UM BOCMOJIb3YETCS - CJINLKOM HEeNpuUsaTHa CUTyauus, B
KOTOPOM OH OKa3aJiCa N K KOTopown He 6bin roToB. Tem 6osiee 4TO yCNOBUSA 3TOMO
«BHE3arMHoOro BbiXxoga» B HEKOTOPON CTEMEHN OTBEYAOT TOMY, YTO OH U XOTen
nobntbcsa. HoO nnwb B HEKOTOPOM CTEMEHN N NN Ha NEPBLIN B3rnsag.

Ecnu BepuTb cTaTuUCTUKe, TO NpuMepHO B 80-90 npoueHTax aTOT MeToA
DEeNCTBUTENIbHO MMeeT CBOW pe3ysibTaThl. HO BCcerga M Ham gocTtaTo4YHa 3Ta camas
90-npoueHTHasa BEPOATHOCTL? Beab Nopon HaM Hy>XeH ToJIbKO 100-npouUeHTHbIN
3aBeJOMO M3BECTHbIN pe3ybTarT.

NMo3ToMy 6bIn pa3paboTaH ewe oAVH pblyar, KOTOPbIW MO3B0JsJ Obl YBENNYNTD
BbINTPbILW B Neperosopax A0 98 npoueHTOoB..

NMocTtynaTt 5. «OCTaBUTb YenoBeka B 30HEe HEN3BECTHOCTU»

OAOMH MO 3HAaKOMbIN 3aKynLwuK 6onblion enepanbHON ceTU roBopun: «HUKTO n
HUKOria He BbDKMMas U3 NoCTaBLUMKA yYllne yC/I0BUS, YEM OH 3TO feslaeT cam».

A 4TO 3TO TaKoe - OCTaBUTb YesioBeKa B 30He HEN3BECTHOCTU?

®pa3sbl, KOTOPbIE MOMELLAIOT Ye/I0BEKA B 30HY HEOMpPeaeeHHOCTH

NMpounsHecnTe 4To-HNOYAb Bpoe: «f He 3Hato, KaK MOe PyKOBOACTBO oTpearmpyeT Ha
BalW OTKa3». num xe: «4 He 3Hato, byaeT M y BaC BO3MOXKHOCTb «3aiTU» B Hally



TOProBYIO CETb».

Cno>xHo nepepaTtb CQlI0BaMW, YTO B 3TOT MOMEHT TBOPUTCSA y NpoAasLa B rosiose. Beab
€ero MO3r y>Ke «HapucoBas» BCe «npenecTtn» 3Ton cuTyauum ¢ ee byayuimmu
pe3ynbTaTamu onsa bmusHeca. 1 KTO U3 HaAC B TaKOW MOMEHT He Ha4YMHa  NPOCUTb U
yrosapmeaTb, BbIMasMBaTb, BbiNpallMBaTb eLle OANH LaHC, CYJisi ONMMNOHEHTY BCe
MbIC/IUMbIE N HEMbIC/IMMble BOHYCbl U UAA HA BCEBO3MOXXHbIE YCTYMKW CO CBOEN
CTOPOHbI?

Movyemy Tak nponcxoanT? Hamum geuxeT cTpax. CTpax - CUibHenLee opyxxume.

YyBCTBO CTpaxa MHA4Ye MOXKHO Ha3BaTb COCTOSHMEM MepPeMoTMBaLMN, HYXXObl. TEPMUH
«HY>X[a» XOPOLLO OMnuncan B cBoen KHure «CHavana cka)ku HeT» [Ixum Kamn. 310
TaKoe COCTOsIHME, KOr[la YeNoBeK OCTPO HYXXAAeTCS B 3aK/II0YEHUN CAEeNKW, KOrAa OH
No-HACTOALLEMY HY)X[AeTCs B MpoAake, B NOANUCAaHUN JOKYMEHTOB.

Brnpo4yem, Takoe ciiy4yaeTcsa He TOJIbKO B bunsHec-oTHoweHuAx. CocTosiHne KHYXObI>»
He 4y>XXO40 N MeXXJINYHOCTHbIM OTHOWEHNAM - KOIrda Cyrnpyr oCtTpo Hy>KgaeTCAa B

OPYyrom cyripyre.

Bce 370 - cocTosiHMe nepemMoTmBauun. Korga 4enoBek He MOXXeT Tpe3BO AyMaTb,
OLleHMBATb CJZIOXKUBLLUYIOCSA CUTYaUWUIO, ero Mo3r Ha4yMHaeT pucoBaTb HEraTUBHbIE
nocnencTeund... B Takon cntyaumm 4enoBek «LenNseTca» 3a TOT WaHC, KOTOPbIN eMy
nann. Oan KTo? XXeCcTKun neperoBopmnk. Maccy Takmx npmMmepoB MOXKHO HaAUTK B
dbunnbMax, onucbiBatoWwnx cobbiTnga «nmxmx» 90-x B Poccumn n 6amxHem 3apybexbe.

Mpumep. TunndHaa cutyaumnsa 90-x

Bpuraabl paKeTUPOB NPUXOAAT K 0OTeYeCTBEHHOMY KOMMEPCaHTY 1 npeanaratT
BOCMOJIb30BaTbCH UX YC/IyraMn. BONbLUMHCTBO TYT XK€ COrJallaslocb - 0nacasch
nocneacTBuii. Ho HaXoAUNUCh CUJIbHbIE IYXOM BU3HECMEHbI, KOTOPbIE 0TKAa3blBaMCh
UMEeTb [0 C 3TUMU CTPYKTYypaMu. M BOT TyT HacTynasn BeCbMa MHTEPECHbIN Ans Hac
MOMEHT.



MNpeactaBuTENN KPUMNHANBHOIO coobuecTBa rogopunn: «He npobnema. He xotuTe,
3TO - Bally BOMPOChl. TOJIbKO Bbl HAM CKa)XuUTe NpAMO: eC/In HeT, Tak HeT. Bbl To/IbKO
HaM 3TO cKaxute». N yxoounn.

EcTecTBEHHO, B 3TOT MOMEHT B r0JIOBE Y KOMMEpPCAaHTa BbIPMCOBbLIBAJINCb CaMble
MpayHble NepCcrnekTBbI U NOCNeACTBUS €ro 0TKa3a, Tak Kak OH Obls1 B COCTOSAHUN
CTpaxa, B COCTOAHUM nepemoTmnBaummn. CnycTts HEKOTOPOE BPpeMS 3TOT KOMMepPCaHT
6exxan 3a KpMMUHaIbHLIMK TOBapuLWaMn, N CKNaabliBanacb CUTyaLMsa C TOYHOCTbIO Oa
HaobopoT: Tenepb OH NX yroapueas, 4Tobbl OHX Aasn eMy BO3MOXKHOCTb
BOCMOJIb30BaTbCs UX LEHHbIM npensioxxeHmneMm. OH aBTOMaTMYECKN CTAHOBWJICSA B POJib
3aBMCMMOrO.

Takon cnocob noMmoran fodbnTbCA XenaeMmoro pesyabTaTa C rapaHTmnen B 98
npoueHToB. HO eCcTb cny4daun, korga n 3Tm crnocobel He paboTatoT. Hanpumep, Koraa y
yesloBeKa HET YyBCTBa CTpaxa WIN HYXAbI.

30Ha HEN3BECTHOCTN - MOLHEWLNIA NeperoBOpPHbLIN NMpuem, NpUMeHsast KOTOPbIN
MO>XHO N1erko AobmeBaTbCA OT OMNMOHEHTA ABUMKEHMSA B BalleM HanpaB/ieHUN.

[donycTuM, HaYasibHUK B o4epenHON pa3 TpebyeT OoT NOAYMHEHHOr0 OCTaTbCA Nocne
paboTbl 1 gogenaTb NPoekT. MNog4YMHEHHbIV HE TOTOB U He Xo4eT paboTaTb B CBOE
cBoboaHoe BpeMs. BONbLWIMHCTBO Ha4Ya/IbHUKOB HAa4YMHAOT YrpoXKaTb, TPACTU
rnpuKasamu N 0encTBoBaTb, KaK UM KaXKeTC4, XKXeCTKo. Ha caMoM fiefnie MMeHHO Takoe
rnosefeHmne nNposounpyeT gasibHenee CoONpPoTUBIEHNE N HEJTOAIbHOCTb COTPYAHUKA.

34ecb caMmoe BpeMs BCMOMHUTL npmveM «OCTaBUTb Ye0BEKa B 30HE HEU3BECTHOCTU>.
Hy>XHO CKa3aTb BCero numwb oaHy pasy: «Hy, IBaH, pa3 He xo4ellb OCTaBaTbCA - He
Hano. 4 gymato, Mbl cnpasmMmcs 6e3 Teba». 3Ton hpa3on HavdalbHUK 3arnyCcKaeT B
rosioBe y NOAYNHEHHOIr0 CaMOro XXeCTKOro rneperoBopLimka - CTpaxm v
HeonpeneneHHOCTb. A Y)X OHW, NOBepbTe, YMEKT yroBapusBaThb.

NTak, Mbl paccMOTpenun BCe NATb MNOCTYJ/IAaTOB METOAUKMN «KpeMieBCcKas WKoJa
rneperoBopoB». 3aMeTUM, 3Ta MeToANKa UCMOJIb3YET elle N TakK Ha3blBaeMbIN
MAaATHUK dMOLLNNA.

IMOLNM Y XKUBOIO 4YesioBeKa He MOryT BbiTb HENTPasibHbIMU. MaATHUK 3MOLMIA
NOCTOAHHO HAaXOAUTCHA B COCTOAHUM KonebaHumsA. [la)ke eCnm Mbl COKOMHBbI,



HebonbLoe KonebaHne MasiTHMKA BCe-TakKM NMPUCYTCTBYET. 3a4aya Xe
NneperoBopLLMKA, KOTOPbIA UCMONb3YyeT «KPEMIEBCKYO» METOANKY, - MpUaaThb
MasSiTHUKY MaKCUManbHY0 aMnNanTyay, 4Tobbl 6onee 3¢hheKTUBHO yNpaBisiTh HAWLMMMK
NOCTyNKaMn N OenCTBUSMMN.

NaBainTe noHabnogaeM, 4TO NPOUCXOAUT C MAATHMKOM BO BPEMSI Ka)k[0ro n3
OMUCAHHbIX HAMWN NATU LWAroB-NnocTy1aTOB.

LlWar 1 v lWar 2 - nocaywann n 3agajm BOMNpOChl. Y Hac CoO34aeTcsa NMPUATHOE U Aaxe
pafoCTHOEe HacTpoeHmne. MassTHUK 3aHUMaeT KpanHe NO3UTUBHYIO CTOPOHY.

LLar 3 - nponcxoaunTt obecueHnBaHne. MasiTHUK pe3Ko 3aHUMAET NPOTUBOMOJIOXKHYIO
CTOPOHY.

N KOHEeYHO >Ke, Nocsie YeTBEPTOro Lara, Korfaa Ham NoCTeNNN «KOBPOBYHO
JNIOPOXKKY», MasTHUK MepemMeLlaeTcs B NO3UTUB. Mbl XOTUM OCTATbCA UMEHHO B 3TOM
COCTOSIHUN.

Ecnwn 3Toro HegocTaTo4YHO, AenaeTcs ewe oanH war - Ne 5.

B Kaknx cnydaax 3sTUYHO NMPUMEHATb noaobHble MmeToObl B rneperosopax?

Mpexnae 4eMm OTBETUTb Ha 3TOT BOMNPOC, AaBanTe AaAnM OLEHKY 3(hpeKTUBHOCTH
JAHHON MEeTOAUNKMW.

Kak nameputb 3pPEeKTUBHOCTb J1l0OON CUCTEMbI NeperosBopoB

EcTb Tpu BeKTOpa, N0 KOTOPbIM OHa OL,EHUBAEeTCS.



1. CucTtemMa neperoBoOpoB A0J/IKHA NPMBECTU K Pa3yMHOMY COrJlallEHUIO, eCu
TaKoBOE BO3MOXHO.

2. OHa noskHa 6bITb SPPEKTMBHON AN OOCTUXKEHUSA pe3ybTaToB Aena.

3. OHa OOoJIXKHa yNy4LlnTb UK XoTA Obl He YXYyAWNTb OTHOWEHNA MeXOY CTOPOHaMN.

Kputepumn oueHKn appeKTUBHOCTU NMeperoBopos

1-n n 2- NYHKTbI He BbI3bIBAOT COMHEHUN. KOHEYHO Xe, OHa pe3yJsibTaTuBHA U,
€CTeCTBEHHO, NPUBOAUT K COrlalleHunto.

A 340ecb camoe BpeMs 3a4aTb BOMPOC: HACKOJIbKO «KpeMsieBCKasa» MeToaunKa
yJlydlwaeT OTHOWEHNA C 1tloabMn?

Mony4ymB OTBET Ha 3TOT BOMPOC, Mbl MOJIYYMM OTBET M Ha BOMPOC 06 3TUYHOCTM.
JaBanTe 3TOT OTBET MNMOouLLEeM.

Y KaXKgon mefanm ecTb ABe CTOPOHbLI, U 1 0683aH paccMoTpeTb obe.

B Teopun oTBeT 6b1N1 Hbl CNenyoLWNA: KOHEYHO Xe, yXyaLlaeT.

Yenosek, Korga yxoauT C 3TUX NeperoBopoB, O4eHb AOBOJIEH pe3ysibTaToM. OH
CYNTAET, YTO NeperoBopbl NPOLLN MO CLIEHAPUIO «BbIMFPaTb - BbIMFPaTb». OH
NEeNCTBUTENIbHO B TOT MOMEHT YBEpPEH, 4YTO Bbirpanm obe cTopoHbl. I OH B caMoM
nene rae-to 4oCTUI CBOUX Lenel. Begb OH NONyYnn KOHTPAKT (Man MUCbMO, U
NMOKPOBUTENBCTBO CTPYKTYP...). HEKUI BbIUTPLILL Y HEro BCe paBHO nosyyuncs. Ho
NOTOM, B KAKON-TO MOMEHT, HacTyrnaeT YyBCTBO, KOTOPOE S CPABHUBALO C YyBCTBOM



«rnoxmenbsa». Korga rososa HadnHaeT Tpe3BeTb OT BYepallHero seceJibda, Ha4MHaellb
MOHMMATb, YTO YTO-TO He TaK U HeMnpaBWJIbHO caenan. A TOYHee, 4TO YTO-TO He TakK Un
HernpasBumabHO coeslajn Co MHoun! N BOT 3TO HYBCTBO «MNMNOXMeJiba» Ha4YNHaeT YrHeTaTb.

B 4acTHOCTW, 3TO 1 €CTb OA4Ha U3 NPUYMH, MO KOTOPOW AaHHas MeToAMKa He Bceraa
NMPUBOAUT K O0JITOCPOYHBIM OTHOLLUEHUSAM, YTO KPaHE Ba>XHO B TOM MUpPE, B KOTOPOM
Mbl XXMBEM cerogHs. KOHe4YHO »XXe, eC/in BaM He HY>XHbl 40JIFr0OCPOYHbIE OTHOLLEHNS,
€Ccnun Ans BaC 3TO BCEro JiNLb pa30Bble MeperoBopbl 1 BCe HEOOXO0AMMO peLwwnTb 30eCb
N cenyac, To 3ToT MeToa, beccnopHo, adekTnBeH. Ho ecnm Bbl HaLeNeHbl Ha
OOJITOCPOYHYIO KOMMYHUKAL WO, WK XOoTHA Obl Ha elle OAWH KOHTAKT C 3TUM
cobeceHMKOM, NN Ha NOJlyYEHNE PEKOMEHOALMN CO CTOPOHLI 3TOro YesioBeka, To
OaHHbI MeTo NeperoBopoB He A4 Bac.

Ha npakTuke e 4acTo aena obCcTosAT MHave.

B 2006 rony, korga 6b11 BBeAEH 3anpeT Ha NOCTaBKY BUH N3 MonaoBbI, Yy Halwemn
KOMMaHUN BO3HUKW onpefenieHHble TPYAHOCTU. Bce BUMHO, KOTOpPOEe Mbl XpaHWUIN Ha
cknagax, foJKHO 6b110 BbITb YHUHYTOXKEHO. A HaLLW pernoHasbHble napTHepbl
[OJIKHbI Bb1IN HAM MHOIO AeHer.

KOHEYHO )Xe, MHOrvMe Ha4yMHaau Ha 3TOM CMNeKyMpoBaTb, X Lenb bblna -
MaKCUMaJIbHO NepesioXXnTb Ha HAaC PUCKUN 1N YObITKMW.

MepBoHa4YasibHO HaMK ObIJIO MPUHATO PELLUEHNEe 0 CMUCAHUK OOJITOB C Liesblo
COXpPaHeHNst OTHOLWEHUI N AanbHENLero coTpyaHuyecTsa. MoTom, BBUAY MHOMMUX
06CTOATENLCTB, Mbl U3MEHWIN MONIUTUKY, Y>KECTOYMB ee. Mbl HacTanBaanN Ha
pa3fenieHnn pUCcKoB 1 onsaTe, NpuynTamowencs Ham goam. C HeKoTopbIMK
KOMMaHWaMW Oeso AoLWJSIo A0 Cyaa.

CTOUT OTMETUTb, YTO KOMMAaHUN N3 NEPBOro CNUCKa, HECMOTPSA Ha TO YTO Mbl
060LWNNCh C HUMUN «MO-4YeJIOBEYECKN», OT HAaC OTBEPHYIUCb U HE NPOAoJHKUAN paboTy.
Te )Kxe KOMMaHun, KoTopbie Nonaan «nog HoXX», NMPOAOJDKUIN N yKpenunun paboTy ¢
HaMMW.



B 6u3Hece npegnoynTatoT paboTaTb C KPEMKUMU U HAOAEXHBIMU ONMOHEHTAMMN, TEMMU,
KTO YMeeT yaep»XnBaTb CBO€. Ha npakTunke Noan yBa>katoT CUSIbHOIO U
PELUNTENBHOIO OMMOHEHTA.

Henb3sa )xepTBOBaTb CBOMMU MHTEPECAMMN BO UMSA COXPAHEHUSA OTHOLWIEHNIW. 3TO -
HepaBHbIN Bpak. CTpaTern4yecku Bbl BCe paBHO NpourpaeTe n OTHOLIEHMUS, U BbIFOAY.
Ckopee BCero, Baln ONMNOHEHTbl ByayT UrpaTbh Ha BalleM CTPEMJIEHUN ObITb
XOpoLnmM.

TaK Kak >Xe Hac4YeT 3TUYHOCTU NMPUMEHEHMNSA «KKPEMIIEBCKON» METOANKN?

Kak 1 noboe opyxxue, 3Ta METOANKA MOXKET C/Y>KUTb Kak BO 651aro, Tak 1 Bo Bpeq.
Bce 3aBucUT oT uenen. Ecnm ee ncnosb3oBaTb B KOHKYPEHTHOM Bopbbe, 6e3
MOLUEHHWUYECKOro YMbIC/A, TO 3TO - OAIVH U3 METOZ0B AOCTUXKEHUs uenu. [ipyroe
Jleno, ecsin OHa rnonageT B apceHasl He COBCEM YECTHOIro NeperoBopLLnKa.

MosToMy Mbl ByieM paccMaTpuBaTh CrOCobbl, Kak MPOTUBOCTOSAThL NMEpPeroBopLUMKaM,
KOTOpble AOCTAaTOYHO HEMI0XO0 BAaAeloT MMEHHO TakKol MeToANKOW NpoBeaeHuns
NeperoBOpPOB, a TAKXE - YEM MOXXHO YJIyYLINTb CBOM MeTOoAbl 4OCTUXKEHWNS
pe3y/ibTaToB.

HanoMHI0, 4TO, TOJIbKO HapaCTMB TPU OCHOBHbIE KOMMNETEHL NN, MOXKHO AOCTUYb
BbICOT B MeperoBopHOM nckycctee. CTaTb HAaCTOALLMM INOEPOM-NEPErOBOPLLNKOM,
AoCTuUraTb pe3ynbTaTa. HanoMHo 3T Tpu KomneTeHuun. Nepeas - ymeHune
OTCTamBaTb CBOM NHTEpPECHI. bbITb CUIbHBLIM IbBOM, BUAETb LieJib U ABUraTbCHA K HER.
[Be gpyrue - 370 yMeHune ynpaBasiTb CBOMMU IMOLUUSMUN 1 YMPaBAATb SMOLNAMMN
OMMOHEHTAa, TO €CTb - BbITb OCMOTPUTENBHON N HEMHOIO XUTPOW JINCOWN.

§ 3. HayunTbCsa ObiTb IbBOM B OOCTUXXEHUN CBOUX MHTEPECOB



OTCcTamBaTb CBOM MHTEPECHI - 3TO Npexxae BCcero ymeTb 60poTbCA 3a CBOM MHTEpPECHI.
340ecb Mbl MOXKEM HabnogaTb aHanoruo ¢ pusnydyeckon bopoboin n fa>ke ¢ BOMHOMN.
ANropuTMbl, MO KOTOPbIM Mbl BEEM MeperoBopbl, COBMAaAaT C aAropuTMamu, rno
KOTOPbIM BeAYyTCS BOEHHbIE AEeNCTBUSA. BOT noyemMy NpakTUYeCKn BCe METOANKMN
BeOEeHNSA NeperoBopoB, B TOW WIN MHOW YacTKn, ONUPatoTCHa Ha «TpakTaT O BOMHE»
CyHb L3bl, KOTOpbIN 6b1s1 HanucaH 2500 neT Ha3apg. BonHa eCcTb pa3HOBUAHOCTb
hunsnyveckonm 6opbbbl, KOTOPas BeAeTCA 3a pacrnosioXKeHue Ten, NpegmMeToB B
npocTpaHcTBe. BonHa oT pm3mnveckon 6opbbbl 0OTAMYaETCH NNWb TEM, YTO BO BpeMS
BOVHbI MPUMEHSAI0TCA CreucpencTsa U npegycMaTpmBaeTCs BO3MOXKHOCTb HAHECEeHUS
HeobpaTUMbIX (PU3NYECKUX MOBPEXOEHUN OPYron cTopoHe. B dhmsmnyeckon 6opbbe
HET OPY>XUSA N HET TakoW Lesn - HaHeCcTn HeobpaTuMble randeckme nocnencTeus.

NTak, neperosopbl BeoyTCsA MO TEM e ajiropuTMaM, 4To 1 pusnveckas bopbba (nnu
BoMHa). O4HaKO pa3HuLa BCe XXe eCTb, OHa 3aKJllo4aeTcs B PMHasbHOW Bbiroge. Ecnn
m3snyeckasa bopbba BeneTcs 3a NoONOXKEHME Ten B NPOCTPaHCTBe (3axBaT
Tepputopumn, 06bLEKTOB U T. A.), TO NeperoBopbl hakTn4eckn ceoasaTca K bopbbe 3a
pacrnpeneneHve counanbHbIX posiei (HavyalbHUK - MOAYUHEHHbIW, NMpoaaBeL, -
nokKynaTenb, YYUTesb - YYEHUK, MPUHNMAIOLWLNNA peLleHne - UCNOJIHAKLWMNIA 3TO
peweHne n T. 4.). Ham, Kak neperopopLmkam, o4eHb Ba>XHO NOHMMaTb, KTO B KaKou
PO HAaXO4UTCH.

O6 oaHoOWM poneBon Nape S pacckasan Bbllle - «X035UH - TOCTb». B meperosopax 3710 -
Ba)kHelLee posieBoe pacrnpenesieHme. [BuKeHne no possiMm Ha4ynHaeTcs Toraa,
KOrfa 3a[aloTCs BONPOCh! U CAYLWIAOTCA OTBETHI, Aasiee BBOAUTCHA CBOS cMCTeMa
LLEHHOCTEN. B 3TOT MOMEHT YeNloBEKA N MOMELLLAIOT B Ty HEXXeNaTeslbHY0 PoJb, U3
KOTOPOWM OH Xo4eT BbibpaTbCs. A BbibpaTbCcs OH MoXeT, 1nbo ymes Bectn 6opbby 3a
coumanbHble ponu, nmbo BCcTynasa B hnsnyeckyto 60pbby (BbIFOHATbL HEXXENaTeNbHOro
Toprosua, BCTynaTb B APakn, MU3NYECKN OTHUMATb BELWM UK AeHbrn). Apyrnx
cnocobos HeT.

Tak 4TO Ke Takoe posin? Posnun - 3TO OrpomMHas LLeHHOCTb. Ecnn yenoBsek ymeeT
pacrno3HaBaTb POJIN, TO OH MOXKET 3apaHee npeackasbiBaTb NosBefeHne gpyrux un
CTPOUTb CBOE NOBeAeHne, UCX0AA U3 3TUX 3HaHNN. KaK NpaBnsio, 04eHb YyCNeLlHO.
Benb ecnu Mbl noMellaem 4esioBeka B TY UM UHYIO POJib, TO PaHO WM NMO34HO OH
Ha4yHeT ABUraTbCs COrJlaCHO MMEHHO 3TOW POon.

B CLLIA 6b1n NnpoBeaeH BeECbMa CMESbIN SKCMEPUMEHT.



CTaH(OPOCKUNA TIOPEMHbIVM 3KCNepuUMeHT (1971 r.)

BoeHHO-Mopckon chnoT CLLUA xoTen ny4we NoHATbL NpMpoay KOHMINKTOB B €ro
NCcrpaBuUTesibHbIX y4pexxaeHUsaX, No3ToOMYy BeAOMCTBO COrjlacuoCb ONJaTUTb
JKCMEepMMEHT NoBeAeHYeCcKoro rncumxonora dunnmnna 3mmbapno. Y4yeHoin obopynosan
rnoasasn CTaHPOPLCKOro YHUBEPCUTETa KakK TIOPbMY U NPUrAacu My»X4YnH-
nobpoBonbLEB, 4HTOObI Te NpuMepusIn Ha cebs posin OXPaHHUKOB N 3aKJIOYEHHbIX -
BCE OHM OblNIN CTyOEHTaMWN KOJIIeAXKEN.

YYaCTHMKN OOJKHbI Obl/IN MPONTY TECT Ha 340POBbLE N NCUXMNYECKYIO YCTONYNBOCTD,
rnocsie 4yero no »xpebuto 6binn pasgeneHbl Ha ABe rpynnbl No 12 4yenosek -
HaJACMOTPLLUMKMN 1 3aKJIlo4eHHble. «OXpaHHUKN» HOCUAN (DOPMY N3 BOEHHOIO
MarasuHa, KOTopas KonMpoBaJia HacTosALWY hopMy TIOPEMHbBIX HaACMOTPLLMKOB.
Tak>xe nm bblnin BblAaHbl AepeBsaHHbIE AYONHKM 1 3epKasibHble CONIHLUE3alWNTHbIe
04YKW, 3a KOTOPbIMK He BblNI0 BUAHO ra3. «3aKJ4YeHHbIM» NpeaocTaBuan HeynobHole
oaexabl 6e3 HMxXHero 6enbsa N pesmHoBble WenaHubl. X Ha3biBaaun TOJIbKO MO
HoMepaM, KoTopble BbIIN MPUWNTLI K hpopMe. TakXe OHU He MOTIn CHUMATb C
NoAbKEK MajieHbKKMe LUernoYvYKu, KOTOopble A0JIXKHbI Obl/I NMOCTOAHHO HAaNOMMHATb UM
06 nx 3aknyYeHun.

B Hayane sKCNepuMEHTAa «3aKJIIOYEHHbIX» OTNYCTUAN AoMoin. OTTyda UX SKoObI
«apecToBblBasla» MOJNLNA WITaTa, KOTopas coaeCcTBOBasla MPOBEAEHUIO
skcnepuMeHTa. OHM NPOXOANAM NPOoLEAYPY CHATUA OTNEeYaTKOB NasbLeEB,
doTorpacdmpoBaHus 1 3a4MTbiBaHMS NpaB. [ocse Yero ux pasaesaan Aorona,
OCMaTpWBaIN U NpMUCBanBaan HOMepa.

B oT/im4yme oT «3aK/0YEHHbIX», «OXPaHHUKKU» paboTasn NOCMEHHO, HO MHOIMe U3 HUX
B X0 e 3KCMepuMeHTa C YA0BOJIbCTBUEM BbIXOOUN Ha paboTy CBEpXYypo4HO. Bce
ncnelTyemble nosydanm $15 B geHb (Npu nepecyeTte € y4eToM nHpnaumm gna 2015
roga - 6amska k $100).

Cam 3umbapao BbICTYNWA KaK r1aBHbIA YNPaBASOWNA TIOPbMbI.

dKCNepuMeHT foJsikeH 6bln NnpoanTbcs 4 Hepenu. MNMepen «oXpaHHUKaMK» CTaBUIaCb
oOHa-eQMHCTBEHHas 3agava - 06xopn TIOPbMbl, KOTOPbIA OHW MO/ MPOBOAUTL Tak,
KaK CaMun TOro 3axoTAT, HO 6€3 NPUMEHEHUS CUJIbl K «3aKJTIOYEHHbIM».



Y>Ke Ha BTOpPOW AeHb Y3HUKN yCTpouaun ByHT, BO BpeMS KOTOPOro OHM
3abapprKaanpoBann BXo4 B KaMepy Npu MoMoLLN KpoBaTen N ApasHUIN
Hag3upaTenen. Te B OTBET NPUMEHUAN 418 YCNOKOEHUS BOJIHEHNIN OFTHETYLUNTENN,
Bckope OHUM y>XKe 3aCTaB/isiin CBOMX NOAOMNEYHbIX CraTb 0OHa>XeHHbIMM Ha FOJIOM
6eToHe, a BO3MOXXHOCTb BOCMOJIb30BaTbCA AYLWIEM CTasla AJ1st Y3HUKOB NMPUBUIErNEN.
B TopbMe Ha4Yanla pacnpoCTPaHATbLCA Y)KAaCHas aHTUCAHUTaPUS - «3aKJO4YEHHbIM»
OTKa3blBaJIN B NOCELEHUN TyasieTa 3a NpefesiaMm KaMepsbl, a Bepa, KOTOPbIE OHU
Ncnosb3oBann ans obnervyeHnsa Hyxabl, 3anpewanm ybupaTtb - 3T0 Takxe 6b1s10 B
Ka4yecTBe HaKa3aHuA.

CafonNCTCKMe HaKJIOHHOCTU NPOSABUIT KaXK bl TPETUA «OXPAaHHUK» - HaZl apeCTaHTaMu
N30eBanncCb, HEKOTOPbIX 3aCTaBASAN MblTb C/IMBHbIE 6aYKky ronbIMn pykamu. [1Boe n3
HMX BbIIN HACTOILKO MOPAJZIbHO TPABMUPOBAHbLI, YTO UX MNPULLSIOCH UCKIOUYUTb 13
3kcnepmmeHTa. OQMH U3 HOBbIX Y4aCTHMKOB, NPULLEALNA Ha CMeHY BblObIBLLNM, Obin
HaCTOJIbKO LLOKMPOBAH YBUAEHHbIM, YTO BCKOpPe 06bSABMUA rONI0A0BKY. B 0TMeCcTKy ero
MOMECTWU/IN B TECHbIN YyJlaH - OOMHOYHYIO KaMepy. [pyrum «3akalo4eHHbIM>»
npenocTaBMAN BbIOOP: OTKa3aTbCA OT OA4ES1 UM OCTaBUTb CMyTbsHa B OANHOYKE Ha
BCIO HOYb. CBOMM KOMGOPTOM COrJIaCUJICS MOXXEPTBOBATb TOJIbKO OAMH YeJI0BEK.

3a paboTon TiopbMbl cnegunao okono 50 HabnogaTenen, HO TONIbKO AEBYLUKa
3nmbapno, KoTopas npuwlia NPOBECTN HECKOJIbKO MHTEPBbIO C YY4aCTHUKAMU
3KCMepuMeHTa, BO3MyTuUNacb nponcxogawmm. TiopbMa B CTaHhopae bbina 3akpbiTa
CNyCTA WeCTb AHEN NoCae TOro, Kak Tyga 3anyctunm nogen. MHorme «oXpaHHUKmN»
BblKa3bIBa/M COXKAJIEHNE O TOM, YTO 3KCMNEPUMEHT 3aKOHYUJICH PaHbLLE BPEMEHMN.

3HAYMMOCTb POJIN MEPEOLIEHUTb CNOXXHO. EC/in Hac Ha neperoBopax pacCMaTpUBalOT B
POJIN OO4HOI0 U3 ThICAYN, B POJIN «3aBUCUMOr0», TO Mbl CPa3y HAYMHAEM UCKATb
BbIXx04, npeanaras cyrnep3amMaHyMBbIE€ YC/I0BUS, NOEM Ha KaKne-To YCTYNKKu. A Bce
NOTOMY, YTO O4E€Hb XOYEeTCs BbINTU N3 3TON posn. M BOT 34€Cb KakK pa3-Taku Haao
Hay4YMTbCSA BECTWN NeperoBopb.l.

B neperosopax, Mo aHaNornmm c BOEHHbIM NCKYCCTBOM, MOXXHO BblAe/INTb ABa dTana:
bon n maHesp.



«bon - n3mMepeHmne oyxXoBHbIX N PU3NHECKNX CUJT BPAXKAYIOLWMNX CTOPOH NyTeM
HenocpenCcTBEHHOro CTasKMBaHMA». Tak Hanucas BoeHHbIN TeopeTuk XIX Beka Kapn
¢doH Knaysesuu.

3TO 3HA4YUT, 4TO B BOK BakHee BCero - cuna Ayxa. Bce BTOpoCTeneHHO, Ba>KHO JINLWb
TO, HAaCKOJIbKO Yy BaC XBaTaeT cuibl Ayxa. W korga Mmbl oTCTanBaeM CBOU MHTepecCHI,
KOorga Mbl HaxognMmcsa B no3nunn JibBa, 04eHb Ba>XHO, HAaCKOJIbKO Y HaC pa3BNTa 3Ta
YBEPEeHHOCTb B CBOUX CcuUaxX. HaCKO/IbKO y Hac XBaTUT CUNbI AyXa, 4TObbI 60p0TbCFI 3a
CBOWN NHTEpPECHI.

Korna HaunHaeTcs 60i? Korga o6e cToOpoHbl 0IMHAaKOBO NMOHMMAIOT, 3@ YTO OHU
cpaXkaloTcs, Korga obe CTOpoHbl 0MHAKOBO MOHUMAIOT Bbiroay. [laBanTe
PAacCMOTPUM C/IeflyIOLLYI0 CUTYaLMIO.

CeTb CyrnepMapKeTOB YCTaHOBMUMA ¥ cebsa 2 rofa Ha3al O4YeHb [ELIeBOe OXPaHHOoe
obopypnoBaHme. OHO MOCTOSIHHO JIOMAeTCs U AOCTaBAseT Ky4dy npobnem. HaBepHoe,
cnepnoBano 6bl ero NOMeHsTb, HO - CKOJIbKO 3a HOBOE MpUAEeTCs 0TAATb, CTOUT Jin
OBYMHKa Bblaenkun?... ®Mpma, 3aHNMaloLLaACs NOCTaBKaMu OXpPaHHOro obopyaoBaHus,
3Hasa 3Ty NpobsieMy, NOCTOSAHHO MbITAETCSA YrOBOPUTb 3aMeCcTUTEeNa ANPEKTopa
NoMeHsTb ApsiHHOe cBoe obopyaoBaHMe Ha Honee Ka4eCTBEHHOE N JOPOroCcTosLLEE.

N BOT MeHep kep No npoaakam dUpMbI-NoCcTaBLMKa, Npuas, Ha4nHan NneperoBopsbl
Takum obpasom:

«Mapbsi CTenaHoBHa, 5 3Hato, YTO Yy Bac 060pyloBaHNE NOCTOAHHO SloMaeTcs. S
npeaiarat Bam 3aMeHUTb ero Ha Moe, Ka4eCTBEHHOE N HaLeXXHoe».

Kak Bbl yMaeTe, YTO CJbllian Takon MeHenx)kep B oTBeT? OTBET BMOJIHE
NPOrHO3Mpyem:

«HeT, MeHsl BCe yCTpanBaeT, ABEPb - BOT TaM...»



3aberas Bnepen, CKa>ky: MMEHHO MO 3TOW NMPUYMNHE KOMMNaHMA obpaTuiacb KO MHe 3a
KOHCY/bTaumen.

[leMOHCTpPUpPoOBaThL CBOI BbIFrOAy, CPa3y packpbiBaTb ee nepen OnNnMoHEeHTOM - N eCTb
Hayvasno 60s. NOTOMY YTO MMEHHO B MOMEHT, KOrfla BbiroJa onpenesieHa, Ha4ynHatoTcs
TOPr 1 Npo4Yne «CUJIoBble NEeNCTBUS».

Boi - 3To 3Tan neperoBopos, Koraga npouncxoant 6opbba 3a Boirogy. Obe CTOPOHSLI
4eTKO NMOHMMAIOT, B YEM BbIr04a KakaAon N3 HUX. Beiroga Mo>xeT 6biTb MaTeprasbHON:
3apaboTHasa naaTa, LeHa, KOMMepYecKkmne ycnoBus. A MOXKET U HE MMEeTb OTHOLWLEHNS K
MaTepuasibHbIM LLEHHOCTSAM, HanpuMmep - noxon B KNHO WK NMoe3aKa K Tele Ha
BbIXOAHbIE.

JloboBasa aTaka 4acTo NPMBOAUT K HEraTUBHOMY pe3ybTaTy

NoyeMy KOMMNAHMA-NOCTABLUNK HUKAK He Morsa A0bUTbCSA NOCTaBNEHHbIX Lienen,
nponatb obopynoBaHue?

OTBeT, Ha MOW B3rnsa, odyeBnaeH. MeHea )xep no nNpoaa’kamM HeBepHO BbiIbpan meTon
BeneHnsa neperosopoB. OH Ha4YMHaN BECTU NeperoBopbl Mo NpuHUKUNy HanoseoHa
BoHanapTa: «BBs)xemcsa B bon, a Tam nocmoTpum». CnpaBeasiMBOCTU pagn Xo4y
OTMEeTUTb: BeeHNe NeperoBopoB MMeHHO NoL 3TUM JIO3YHIOM - HaLOHaJIbHad
ocobeHHOCTb Poccmun. 3TO KOraa-To Ka3asloCb NPaBWUIbHbIM U MHE, HO, 0BpeTs onbIT, A
HacTamBalo Ha 3aMeHe npuHumna HanoneoHa Ha npuHunn CyHb LU3bl: «[MonkoBoaey,
MeOaunT, MOTOMY 4YTO pa3rnsaabiBaeT nobeny». 9TO O3HAYaET, YTO Nepen TeM, Kak
WAOTW Ha neperoBopbl, He06X0AMMO CNPOrHO3MPOBaTh pe3yabTaT.



30ecb KpanHe Ba>KHO NoAyMaTb, €CTb JIM Y BaC TPU BaXKHENLLNX KOMIMOHEHTA
neperoBopHOro rnpouecca:

Cunsil.

Cpencrsa.

Pecypchbl.

Tpy KOMIMOHEHTa NeperoBopHOro npotecca

Ecnuv Bal onNnNOHEHT BOOPY>XeH A0 3y60B, a y BaC HET Aa)Ke MaJIeHbKOIr0 «HOXXNYKa» C
cobon, HU4YEM XOpPOLLUMM MeperoBopbl AJ19 Bac He 3aKoH4YaTcs. Kak U nponcxoannao B
npuBeneHHOM Bbllle npuMmepe. O4eHb Ba)XXHO HAayYMTbCS BOOPY>KaTbCs B npoLecce
BeJleHNs MeperoBopoB, a He HAZAEeATbCSA Ha «XanaBy».

Mepen TeM Kak Ha4yMHaTb NeperoBopbl, HAA0 aAeKBAaTHO NOCTPOUTb MNPOrHO3bl Ha
ycnex. Cpa3y Ha4YMHaTb NeperoBopbl ¢ 60pbObI 3a BbIroAy, TO €CTbh PAaCKpPbIBaTb CBOKO
NO3ULINIO U BbIFOZY, MOXKHO TOJIbKO B TOM CJly4ae, eC/i1 Bbl YBEPEHbI B UCXOae
60pbObI, €CNKn Ball NPOrHO3 NOJIOXKUTENbHbIN, eCIn Yy BaC eCTb BCE TPU KOMMOHEHTA
NeperoBOPHOro npoLlecca. B ocTanbHbIX cny4vyasx BblbMpanTe MaHEBPMPOBAHME.

KcTtaTu, He r|yTa|7|Te MaHeBpUpoOBaHMe C OTKa3oM OT neperosopoB. MaHeBpbLI CBA3aHbI
C NOAroTOBUTENbHBIMN AENCTBUAMUN, BbISCHEHUEM MHJopMaLMN, NMONCKOM
nogkperJieHnAa n 1. 0.



BcTpeyvatoTca ABoE HOBbIX PyCCKMX. OAUH Yy Apyroro crnpallvBaeT:

- Hy, Kak gena, Kak xXuselb?

- [la, XX13Hb - MannHa. [1Ba Mecsua Hasapg Kynua Buany Ha Kunpe ons Mmoen godepwu,
MecCsl, Ha3ad - TPexX3Ta>KHbIM 3/INTHbLIA A0M B LleHTpe MOCKBbI A1 CbIHULIKW, 3aTEM -
rno 600-my «mepcy» cebe, xeHe n geTam... B obuiem, HopMasbHO.

Mocne TpexceKyHAHOW nay3bl gobaBnseT:

- Cnywan, a Tbl He ogo/mxknwb MHe 500 6akcoB Ha nNapy Hepenb?

ToT oTBevaeT:

- A Tbl noueny|7| MeH4 B... MNMJae4yo.

- A 3a4yem?

- Hy-y-y, Tbl BE€Ab TOXe n3fajiekKa Hadal...

B10KW, N3 KOTOPbIX COCTOAT NeperoBopbl

Korga KoMmnaHus, 3aHMMaloLascs nocTaBkaMmn oXpaHHOro obopynosaHus,
obpaTumnacbk Ko MHe, s NepBbIM AeJIOM MPeasioXna UM NoCTPOUTb NPOrHo3. BoT 3aech-
TO 1 BbllWJa 3areBo3kKa. Bce B 0gMH rosioc, Ha4YnMHas oT AMPEKTOopa, 3aKaH4YnBas
MeHeO >KEePOM Mo NpoAarkaM, CTasim CTPOMUTb ONTUMUCTUYHBIE NPOrHO3bl. Kak 06bI4YHO
Ha NPaKTUKe MPONCXoauUT, UX OMTUMU3M CTOSJT HA CUJIbHbLIX apryMeHTaXx: OHU
npensiaratloT KayecTBeHHoe obopyoBaHME, @ Y UX MOTEHLMANbLHOIO KJIMEHTA
obopynoBaHMe YyCTAaHOBJIEHO HEKaYeCTBEHHOE. B 3ToM 1 6blna Ux KapanHaibHas
owrbka. OHM CMOTPENN Ha CUTYaLUIO CO CBOEN CTOPOHbI, COOTBETCTBEHHO, UX
MPOrHoO3 Obl/1 HE afeKBaTHbIN.



B CyWHOCTN, HAaCTOJIbKO XKe He ajleKBAaTHbIN, KakK MPOorHo3 y ABOPHMKA, KOTOPbIN Noa
OKHaMN KOPOJIEBCKOIro 3aMKa MeTeT ABOP W CTPOUT MJlaHbl XKEHUTbLCA Ha NpUHLIecce.
MPOrHO3-TO MOXXHO MOCTPOUTb, TOJILKO - BOT Aocada! - y Hero, kpome 60/1bLLoro
XKenaHusa, Hnyero HeT. OTCYTCTBYIOT 2 N3 3-X KOMMOHEHTA: HET HU PECYPCOB, HU
CpeacTs.

OT NpaBUJIbHOCTW NMPOrHO3a 3aBUCUT MHOroe: Kak Mbl byaem cebs BeCTU, Kak CTaHEM
DencTeoBaTb, 4To byaem genaTb B neperoBopax. Korga oueHMBaeM BO3MOXKHbIE
nocneacTBMsa NEPeroBopoB, Ba)XXHO CMOTPETb Ha CUTYaL MO HE CBOMMMW Fla3aMu, a
rna3amum onnoHeHTa. Ba)KHO He TO, Kak Bbl OTHOCUTECH K OMMOHEHTY, @ TO, KaK OH
BUOWT Bac.

Onsa Toro, 4Tobbl MMETb afeKBaTHbIAN MPOrHO3, HE06X0AMMO NMOCMOTPETL Ha CUTYyaL U0
1N Ha cebs rnasamum CBoOero OrrnoHeHTa.

A npepgnarato 4Ns NPOrHo3npPoBaHUsS BOCMNOJIb30BaTbCA C/IeAYOLWMM METOLOM.

[MoCTpONM HECNOXKHYI0 MaTpULy, KOTopasa Ha3biBaeTCcsa «MaTpuua NporHO3NpPoBaHUS».
B ee ocHoOBe - Ba BeKTOpa: BaXXHOCTb M 3aMEeHNMOCTb. VIMeHHO 3Tu ABa BeKTopa
CNy>XXaT naMmepsaeMblM NnokKkasaTtesieM TOro, Kak Hall OMMOHEHT oueHWMBaeT HacC.

Ham cnepyeT nepen neperoBopaMun 3agyMaTbCsl, Ha Ckosibko 6annos - oT 0 go 10 -
Hall ONMOHEHT HY>)XAaeTCs B HAC, B HalLleM ToBape uaun ycayre (v B Hac Kak B
paboTHUKe nnn, HaobopoT, B paboToaaTene). 3TO - OLEHKA MO BEKTOPY «Ba>KHOCTb>».
Hanee NpeacToUT OLEHUTb, TakXe No 10-6annbHON LWKase, HACKOJIbKO BalleMy
OMMOHEHTY NNerko HaTK BaM 3aMeHY - OLleHKa N0 BEKTOPY «3aMeHUMOCTb». A Tenepb
B3rNSHUTE Ha PUCYHOK, nsobpaxkamowmnmn «MaTtpuyy NporHo3npoBaHusa». B
3aBUCUMOCTW OT BalUUX OLLEHOK Bbl MOMajaeTe B 04HY U3 YeTblpex KaTeropui. [la,
WMEHHO TakK Bac BUAMT Ball OMMOHEHT, N 0eNCTBOBaTb C/ieAyeT, UCXOAs U3 3TOro
NporHo3sa.



MaTpuua NporHo3npoBaHuA

PaccMOTpuUM fgeTanbHO KaXKAyl U3 3TUX YeTbipex KaTeropvu7|.

CynepmapkeT

B Bac He 3aMHTEpPEeCcoBaH OMMOHEHT, 1 BaC JIErkKO 3aMeHUTb. IMEHHO B 3Ty KaTeroputo
nonana obpaTMBLUAACSH KO MHE KOMMaHMs, NOCTaB/soOLLAs oXpaHHoe obopynoBaHume.
CoOTBETCTBEHHO, MPOrHO3 Cpa3y CTAHOBUTCS OYEBUAHbLIM, OH - HE B Hally MOJb3Yy.
Korga 4esioBek B CBOEM OMMOHEHTE BUAMT «TOBapbl Ha NMOJIKE CyrnepMapKkeTa»,
KOTOPbIX - MHOXXECTBO, @ OH 3allesl B MarasunH 3a 4Yem-To APYruM, y HEero nHTepeca K
3TOW nosike HeT. EcTecTBEHHO, ecniv HavyaTb C HUM «BeCcTn 6o», TO eCTb Cpa3y
0603Ha4YNTb CBOO BbIFrOAY, BEMKU LLAHCHI C XO4Y MOJIy4MTb 0TKa3. Kakon CMbIC/ C
BaMW TOProBaTbCs, €C/IN 3aMEHUTb Bac JIerko (BOH CKOJIbKO TOBApPOB Ha rnoJske!) n
Ba>XHOCTW B BacC HeT.

Mpu HEraTUBHOM NPOrHO3e Ha4yMHaTb NeperoBopbl C 60pbObLI 3@ BbIroQy 04eHb OMACHO

Mpy TakoM MPOrHo3e s KaTeropn4eckn He PeKOMEHAY0 cpa3y 3aHUMaTbCs bopbboi
32 BbIrogy. 34€Cb 04eHb Ba)XHO BKJIIOYNTb PEXMNM «MaHEBPUPOBAHNE».
CocpeloTOUYNTLCS Ha YKPEenaeHnun CBOUX NMo3uumn. 3TUM Mbl U 3aHSJTUCS.

B nepByto o4epenb S Hallen 3HAKOMOro, KTo Mor 6bl yCTPOMTb HaM BCTpeYy. KoHe4Ho,
A Mor 6bl 3alTK K Tak, HO, COrNlAaCUTECh, ropa3no 3pPeKTMBHEE 3aX0ANTb MO YbEN-TO
pekoMeHgauunu.

Bo BpemMsa caMux neperoBopoB s He CTas HUYero npeanaraTb, a, NpeACcTaBUBLLNCH
KOHCY/IbTaHTOM KOMMNaHuW, nepes KoTopbiM CTOUT 3a4a4a paclUMpPeHns pbiHKa
NMOCTaBOK, CMPOCUJ1 ee COBETa B OTHOLUEHUN NMpon3BoanTens obopyaoBaHNs, KOTopoe
y Hee ycTaHoBeHO. KOHeYHOo, OHa CTajla pacCcKasblBaTb, U, MOTY BAacC, YnTaTe/b,
3aBEPUTb, CTOJIbKO HEJIECTHbIX CJIOB B aJipec nMeloLerocs y Hee obopyaoBaHus s
JlaBHEHbKO He C/ibllain. Tak YTO C KaXk[biM ee CJIOBOM MOSi MO3ULIUA CTaHOBUIACh BCe



Kpen4ye n kpenye.

N korpga A no4yBCTBOBaJ, YTO BOT MMEHHO Tenepb MO Ba>XHOCTb A1 HEee - Ha
MaKCMMYyMe, nepewesa B HacTyriyieHune:

- Mapbsi CTenaHoBHa, a noyemy 6bl BaM He NoMeHATb obopyaoBaHue Ha bonee
Xopolluee N KayecTBeHHoe? Hanpumep, Mbl MOXXEM - eC/IN, KOHEYHO, BaM UHTEPECHO -
choenaTb BaM NpensioXXeHue.

daKTNYeCKn, ecsin Bbl MONasn B 3Ty KaTEroputo («cynepmapkeT»), TO AN BalLero
ONMnoOHeHTa Bbl NpeAcTaBsisieTe cO60M NN OANH N3 MHOXKECTBa 04NHAKOBbIX
TOBApOB Ha NOJIKe, OH MOXKEeT BaC HE 3aMeTUTb, @ TO N BOBCE MPONTN MUMO MOJIKMW.

Ecnn coTpyAHMK XO4eT NonpocuTb NpubaBKy K 3apnnaTe, To nepen TeM, Kak UATU K
PYKOBOAUTENIO, MY CTOUT 3aJlyMaTbCs: B KaKylo KaTEropuio noMeLLaeT ero
paboTomaTens? N ecnu oH nonajaeT B «CyrepMapkeT», K YeMy npusenyT
neperoBopbl? KOHEYHO >Ke, 0TKa3biBaTbCs OT NEePEeroBoOpoB HeJb35, HY>XXHO NMPOCTO
YWUTU B MaHEBPbI N N1M60 «HAAyTb» CBOIO 3HAYUMOCTb (MO BEKTOPY «Ba)XHOCTb»), nnbo
BblAaTb apryMeHTbl B M0/b3y Ballel UCKJYNTENBHOCTY (N0 BEKTOPY
«3aMEHUMOCTb»). N TONbKO nocsie 3Toro BCTynaTb B 60pbby 3a Bbiroay.

BO3MOXXHOCTb

YHUKa/IbHOCTb BbICOKas, a 3anHTEepPeCcoOBaHHOCTW B BaC OMNMOHEHT elle He YyBCTBYeET.
Kak nocTynaTtb? B 6on nnm Bce-Takn MmaHeBpbI?

PaccmoTpum npumep.

dupma, 3aHATas NPON3BOLACTBOM aHIrapoB 13 MeTasa, pa3paboTana v BbiNnycTuNa
aHrapbl 0cobon opMbl, KOTOPbIE B CTPOUTENBLCTBE N B NOCNEAYIOWEN SKCAyaTauum
BO MHOI0O pa3 Aelwessie TPaaAULNOHHbLIX KOHCTPYKUUA. OHKU BbICTPO 3aBOEeBas v CBOW
POOHON pPbIHOK. VI nepepn chnpmon BCTana 3agadva Bbixo4a Ha PbIHKN COCEAHUX
pernoHoB. Pazbexanncb MeHea)xepbl N0 agpecaM rnoTeHunabHbIX MOKynaTesnen, Ho -
He TyT-To 6b10. [a, HHOBauUMK, Bpoae bbl, cornawannce, a KTo nx genaet? HUKTo us
noTeHUMasibHbIX KJIMEHTOB He cOorjallacsa «CTaTb CHACT/INBbLIM».



OnaTb )Xe NpUYnHa Heyaay - HeBepHbIN NPorHo3. Pa3zpaboTaB MHHOBALIMOHHOE
pelweHne, busHecMeHbl yBuaenm cebsi B KaTeropum «Bo3MOXXHOCTb», TO €CTb MO
BEKTOPY «3aMEHMUMOCTb» Hac4YuTann cebe 8-10 6annoB 1 pewwmnnum, 4To 3Toro
JOCTaTO4YHO AN1s ycnexa. OAHAaKo OHU He Y4 TOT haKTop, YTO - NMpu BCen nx
HE3aMEHMMOCTU - BAaX>XHOCTU A/t MAPTHEPOB OHU He MPeacTaBASIoT.

Ctano 6biTb, 1 B 3TON KaTeropmn MmaTpuubl HeobxoanmMbl MaHeBpbl. CHavYyana Hy>XHO
CO34aTb LLeHHOCTb AJ18 MOTEeHLUMabHbIX KJIMEHTOB, @ MOTOM Yy>Xe 1 0603Ha4YaTb CBOIO
BbIrO4Y.

30eCb X04yY OTMETUTb:

LleHHOCTb - 3TO HeYyTo, 3a 4YTO Ball ONMOHEHT roTOB BaM 3annaTuUTb.

A nocoseToBa Bbl TAaKON KOMMNAaHUN NOCTPOUTb AEMOHCTPALMOHHbBIN aHrap n TemMm
CaMbIM caenaTb NepBbIv Ba>KHbIN War, 4Tobbl 0 HUX XOTSA 6bl yYC/blWana PbIHOK.

Pblyar

CaMo 3TO C/10BO 0O3Ha4YaeT BO3MOXXHOe faBJieHne Ha Bac. Ecnuv B Bac eCcTb
3aNHTEPECOBAHHOCTbL, HO O4e€Hb BbICOKaA KOHKYpPEHLUNA, A4 peKoOMeHAYIO CMeNo
3axX0OnThb B rneperoBophl, ob6o3Havas Bbiroay.

Bo3HMKaeT BOMPOC: Kak e Tak, NnpsamMo B 6on, 6e3 maHeBpa? Beab 3Ta KaTeropus,
Ka3as10Cb Obl, MaN0 OT/INYAETCSA OT KaTeropmm «BO3MOXKHOCTb». [1pOCTO BEKTOP
OPYron: Tam - BbiCOKME Banfbl OLLEHKN HE3AaMEHMMOCTHW, 34eCb - BbiICOKME Bansbl
OLLeHKN BaXXHOCTU. O4HAKO OT/IN4YME eCTb, U 04EeHb CyLLeCTBEHHOe.

KoHe4yHo, HeobxoaMMo NoaroToBMTLCS 3apaHee, HO MMEHHO B 3TOW KaTeropmmn «Topr
yMecTeH». Ball ONNOHEHT, eCcTecTBeHHO, BDyaeT NbiTaTbCA AAaBUTb Ha Bac, yTBepxXaas,
YTO OH C JIErKOCTbIO BaC 3aMEHUT, YTO K HEMY Y)Xe o4yepeab BbiICTpouaack. Ho, ecnum
Bbl XOPOLLO MOArOTOBMJINCE K MeperosopamM 1 BOOPYXUNCL (0 NpueMax, MeTodax u
noAroTOBKE K NneperoBopam nonaeT pedb Aasblie), Bac XAeT ycnex. B aton



KaTeropum y Bac eCTb BCe TPW KOMMOHEHTa ycrnexa.

Xo4y elle pa3 OTMEeTUTb: BON - 3TO He XKeCcTKas No3nLUs, 3TO - 3Tal NeperoBopos,
Koraa obe CTOPOHbI MOHUMAIOT BbIroAy KaXkaon n3 HUx. OH MOXeT ObITb Kak
XKECTKUM, TaK U MAFKUM, BCe 3aBUCUT OT Bac 1 BalLEro ornmnoHeHTa.

Ecnv Bbl LLleHHbIN pabOTHUK, KOTOPbIN BbINOJIHAET MJlaHbl, B KOTOPOM 3auHTepecoBaHa
KOMMaHWA, Bbl CMeJI0 MoOXKeTe NpocuTb Npmnbaeky K 3apaboTHon nnaTte. C Bamu dyayT
BeCTU rneperoBopbl, HECMOTPSA Ha TO YTO 3aMeHa eCTb. B oTan4me oT npenblayLimnx
OBYX KaTeropuu, rae Topr HeyMmecTeH.

MapTHep

B Bac 3anHTepecoBaHbl, U BaC CJZIOXKHO 3aMEHUTb.

Ka3anock Obl, BOT yaia4ya, HO paccnabnatbca paHo. KoHe4YyHo Xe, 601, KOHEYHO Xe,
CMesio naem Briepes, 3asBaseM CBO Bbiroay. Ho - 6yabTe BHMMAaTENbHbI, Ball
OMMNOHEHT He ApemneT. [Ina 3aKyniinka, HanpuMep, NoCTaBLLINKK, KOTOpble nonagatoT
B 3Ty KaTeroputo, NpeacTaBNsioT HanbobLUyo ONacHOCTb. [1S pyKoBOAUTENS
«3Be3/bl» - HOYHas rosioBHas 60sb. A BCe OT TOro, 4YTO, NOMaB B NPaBbIi BEPXHU
Yyros MaTpuLbl, Mbl 3a4aCTy0 Ha4MHaeM BecTn cebsi He Kak NapTHEepPLI, a Kak
KOHTppbIYar. [laBUTb CBOMM MOJIOXKEHMEM, BCAYECKN UCMOJIb30BaThb €ro.

Mo>keTe He COMHEBATbLCS: M 3aKyNwmMK, 1 paboTogaTens 6yayT HeyCTaHHO NCKaTb
BaM 3aMeHy. 3eCb HY>KHO MOHUMaTb, YTO MOXKHO BbinrpaTb 601, HO NpourpaTb
cpakeHune. NoMHNTe 0 BEKTOpE OTHOLIEHUI, 34eCb OH Hanbonee Ba)keH.

CTtano 6bITb, U B 3TON KaTeropun o6onTncb 63 MaHeBpPMpPOBaHUS NPaKTUYECKN
Henb34. [a, B 6on, oa, cpasy obo3HavyaeM Hally BbIro4y, HO - BallM MaHeBpPLI B
OaNbHENLLINX MeperoBopax OO/HKHbI 3aK/1I04aTbCA B NOAAEPXKAHNM A0BEPUS K BaM. A
OJ19 3TOro HY>XHO, 4TOBblI MOCTOAHHO NPUCYTCTBOBAMN 3 BaXXHENLUNX KOMIMOHEHTa
OOBEPUTENbHbLIX OTHOLWEHU. BOT oHu:

1. BHMMaHuMe K onnoHeHTy. K ero ueHHoCTAM.

2. YMeHue cnywaTb.



3. MNpoeccmnoHanmsm.

B Havyane 2000-x HawKMM NOCTaBWMNKOM Obl1 OAVMH U3BECTHbIN 3aBo B Monaasun.
NMoHa4any Halw NapTHeP y4uTbiBas BCE HallM NoXXenaHus, Mbl pocin eMmecTte. Ob6bemsbl
MOCTOSAHHO yBesIn4nBanncb N K cepeanunHe 2000-x gocTurann cepbe3Hom BeSINYUHbI
(okono 7 000 000 6yTbiNOK B roa). 1 BOT NnapTHep, NOHUMas Hawy MJAOTHYIO
3aBMCUMOCTb OT Hero, CTaJsl HaM BCe Yalle U Yalle HaBsA3blBaTb CBOW NpaBuia Urpsbl.
HeobocHOBaHHOE MoBbILWEHME LieHbl B MHOpMaTUBHON hopme. BBeaeHue
MUHUMasbHbIX 06bEMOB BbIDOPKK NpoayKunn. B pe3ynbTaTe Halwe goBepue napTHepy
CTa10 YMeHbLAaTbCA WU Mbl, eCTEeCTBEHHO, NPUHANN CTpaTerndeckoe peweHue: 30 %
obbema nepesecTn gpyromMmy nponssognTento. HoBbI MPON3BOANTENb, MOHATHO, BblN
TOJIbKO paf. A BOT CTapbl NAapTHEP 04eHb CKOPO CTasl CYeTUTbLCA N U3BUHATLCA. HO -
Obls10 y>Ke no34Ho.

Ecnn Bbl MONagaeTe B KaTeroputo «CynepMapkeT» Uam «BO3MOXKHOCTb», 3abyabTe Ha
BpeMs o 60oe, 3anMnTeCcb MaHeBpaMun. bon (Topr) BO3MOXKEH TOJIbLKO Torga, Koraa Bbl
Ba>XHbl 419 CBOEro OMMnoOHEeHTa.

Mepepn TeM Kak HayMHaTb MNeperoBOpHbLIN NpoLlecc, ybeanTech, 4TO y BaC MUMeTCS
BCE TPU Ba)KHelLLINe COCTaBNSAIOLIME NeperoBOpPoB: CUJIbI, CPeACcTBa U PeCcypchl.



MocTporTe NPOrHO3, Nob3ysch «MaTpuLUEN NPOrHO3NPOBAHUS», U TOJIbKO Mocse
3Toro BbibepuTte, byaeTe N1 Bbl MAHEBPUPOBATbL, BOOPYXKATbCA N YKPEMNISTb CBOU
no3nuum nnm - nopa B 6on.

IOns Toro, 4Tobbl HabpaTbCa CKU, BOOPYXXUTLCS, I PEKOMEHOYIO NPUMEHSATb
KUTanckmne ctpataremMmbl. CobCTBEHHO, ONMCaHMUE HEKOTOPbLIX U3 HUX Bbl HaNaeTe B
pPa3HbIX F1aBax AaHHOW KHUIW. Tak, B ONMUCaHUK 4-ro nocTysnaTa «KPEMJIEBCKOMN»
Moaenu neperoBopoB («MoCcTennTb KOBPOBYIO AOPOXKKY>») 1 MPMBEN CTpaTaremy
«[MoKa>xu Bpary Aopory K Xu3sHu». A BOT B ONMCaHHbIX MHOIO Neperosopax
OTHOCUTENIbHO OXpPaHHOro 0bopynoBaHMA S ONMPasCa Ha CAeAyoLWYo cCTpaTaremy:

«ObMaHyTb UMNepaTopa, 4Tobbl NepensbiTb MOpe»

Korga nMmnepatop ¢ Bonckom B 300 000 yenosek gowen Ao MOps, OH Naja gyXOM.
Bnepenun Tonbko Boaa, Bona 6e3 Kpas. LlapcTBo Bparos Korype - B TbicA4e nu
oTciona. Kak Tyaa nepenpasuTtbcsa? [lo4eMy OH He Moc/yLlan COBETHUKOB,
npenocTeperasLUnX ero OT 3TOro noxoga? B cMyuweHnn oH obpaTuCa K CBOUM
BO€HayvasibHMKaM, 4TObbl y3HaTb UX AajibHenwWwmne naaHbl. Te nonpocuan BpeMs Ha
pa3MblilNeHns. Tak Kak BoeHa4YalbHUKN BOANINCE, YTO MMNEepaToOpP MOXKET OTMEHUTb
noxon, oHW obpaTUNNCh K XUTPOYMHOMY reHepasny Ciod X3Hbrylto.

FeHepan ckazan: «4To, ecnim 6bl MMMEpPaTop MO NpoexaTb Mo MOPIO, KaK MoCyXy?»
BoeHavanbHUKM KNBaan, 3To Hbi10 6bl XxopoLo. Toraa oH 3asBu, YTO BMJOTb A0
3aBTPALLHEro AHS HUKTO He AOJIKEH rsaeTb Ha Mope.

Ct03 XK3Hblryn BCe NOAroTOBUII.

Ha cnepywowmin geHb opumuepbl COObLWLMAN nmnepaTopy, 4To 6oraTbil KPeCTbSAHWH,
XXUBYLLIN NMPAMO Ha Bepery Mops, noxxesasna AOCTaBUTb A1 BONCKA NPOBUAHT Ha
BpeMS nepenpasbl N NpUraallaeT nMmnepaTtopa K cebe, 4Tobbl NneperoBopnTb 06 3TOM.
ObpaaoBaHHbLIN MMNEpPaToOpP HaMpPaBWUJICSA CO CBOEN CBUTOM K Bepery mops. Camoro
Mops OH He yBuges, Tak Kak 10 000 nckyCHO pacroslioXXeHHbIX O4HOLBETHbIX
MOJIOTHULL OT MaJsiaTOK 3aKpblBaJiM BCe MnoJsie 3peHuns. boraTbln KpeCTbAHUH
MOYTUTESNIbHO NpUriacua nMnepaTopa BONTM B A0M. [1oBCoA4y Ha CTEHAX BUCENN
Joporune 3aHaBecu, a Ha Moy fiexxanan KoBpbl. IMnepaTop 1 ero CNyTHUKN yCenunuchb u



CTaJin NMNTb BNHO.

Yepes HEKOTOpPOE BpeMs MMIMepaTopy NoKa3asloCb, YTO CO BCEX YEThbIpeX CTOPOH
C/bILLNTCA CBUCT BETPA; YAapbl BOJIH pa3faBasnchk B ero ywax nogobHo rpomy. Kybku
N CBETUIbHUKN APOXKAAM N KaYannucb. YAUBIEHHbIA MMAepaTop Npukasan 0aHOMY U3
C/lyr OTAEPHYTb 3aHaBeCb. B3rnan ero ynan Ha 6e3rpaHnUyHy0 TEMHYO MOPCKYIO
NOBEPXHOCTb. «[ e MbI?» - B3BOJIHOBAHHO BOMNPOCWJT OH.

«Bca apMunsa oBmXeTCsA B OTKPLITOM MOpe B HanpassieHUn Korype», - MosICHU eMy
OOVH N3 COBETHUKOB,

Mepen cBeplUMBLLIMMCA PAaKTOM PeLLMMOCTb MMMepaTopa okpensa. Tenepb OH
OTBa>XHO OBUIraJicd HaBCTpe4dYy BOCTOYHOMY 6epery.

§ 4. Kak pacrno3HaTb rnosegeHme onrnoHeHTa. YeToipe Tuna nosegeHus. OT
«NOAPOCTKa» A0 «TaHKa»

NTak, Mbl BblAENNAN ABa 3Tana B neperosopax: 3Tan 6opbbbl 3a Bbirogy (6on) n atan
MaHeBpuUpoBaHUSA. [laBanTe e npucTtasbHee pacCMOTPUM nMeHHOo 6on, 6opbby 3a
CBOIO BbIFrO4Yy.

Camoe Ba)kHoe, Ha 4TOo Heobxogumo onupaTbCs B 6010, - 3TO cuia gyxa. Y Koro oHa
bonbwe, ToT U NobexxaaeT. HanoMHIO NpMBeAEeHHOE Bblle (M 04eHb YacTo
unTmnpyemoe) onpeneneHmne poH Knaysesunua: «bon - 370 nusmepeHue oyxXoBHbIX U
PU3NYEeCKNX CUI BPaXKayoLnX CTOPOH NyTeM HENOCPeACTBEHHOro CTaJIKuBaHusa». B
neperosopax 3Tan 604 - 370 3Tan 60opbbbI 3@ BbIFrOAY, COOTBETCTBEHHO, 601
HaYMHAEeTCHA TONIbKO NPY HaIMYUN HECKOJIbKNX YCIIOBUN:

1. NoeT CTO/IKHOBEHNE NHTEepeCos.



2. Obe CTOPOHbI YeTKO MOHMMAIOT CBOIO BbIFOAY U BbIro4Y MPOTUBOMOI0XKHOWN
CTOPOHBbI.

3. O6e CTOPOHbI XOTAT MOJYYUTb CBO BbIroay.

Heobxoanmeble ycnoBuma And Ha4dajla ToOpra

N BOT TOorga cmna ayxa MeeT pellatoulee 3HavyeHue. lNMovyemy? B 3TOT MOMEHT
NPONCXOANT CTOJIKHOBEHME AYXOBHbIX CUJ. Y KOro oHM 6onblue, ToT 1 nobexgaeT. K
3TOMY Hago ObiTb FOTOBbLIM. [IpyrMmMmn cnoBamMmm, CUay gyxa Heobxoanmo nocTosaHHO
TpeHNpPoBaTb U coBeplleHCcTBOBaTb. CornacHo yTeepxaeHunto HanosneoHa,
«MOpaJibHasa cuaa OTHOCUTCS K (PU3NYECKON KaK YeTbipe K O4HOMY».

[laBainTe pacCMOTPUM YeTbipe MoAeNN NnoBeaeHUs ntoaen B 60to - Bo Bpemsa 60pbObI
3a BbIrOAly, KOrfla OHW OTCTanBalOT CBOUN UHTEPECHI.

Cpa3sy cnegyeT OTMETUTb, YTO 3T MOAeNn NoBeaeHns HeobxoaAnMo paccMaTpMBaTh
no AByM BeKTopaM. [epBbii BEKTOP - MOTMBALUSA Ha AOCTMXKEHNE pe3ynbTaTa,
KoTopas obbenunHsieT B cebe yBepeHHOCTb U CUJTy CBOEW NMpaBoThl. BTopon -
KOPPEKTHOCTb.

YBEPEHHOCTb - Ba)KHbI hakTop B 60t0. 3a4acTyto pesynbTaT 609 HaNpsAMYo 3aBUCUT
OT TOro, y KOro 13 rneperoBopLLMKOB MOTMBALNSA BblilLe. YTO )Ke KacaeTcs
KOPPEKTHOCTU, TO CPpa3y X04y NPOACHUTb, YTO B AaHHOM CJlyyae creayeT
paccMaTpuBaTb Nog 3TUM noHaTnem. CerogHs y MHOrmx Ntoaen CioBo
«KOPPEKTHOCTb» O4EHb MJIOTHO AaCCOLMMPYETCS C «YCTYNYMBOCTbIO». HET, 3TO He Tak.
KOpPpPeKTHOCTb - 3TO KOPPEKTHOE OTHOLLEHME K APYrUM N0AAM, KOPPEKTHOE
nosegeHune, HeynotpebneHme HeLEH3YPHOWN JIEKCUKN N NMpoYee, YHTO AENCTBUTESIbHO
noananaeT noj 3Ha4YeHWe 3TOro CJI0Ba, HO, YK KOHEYHO, - HEe YCTYMN4YNBOCTb.

NTak, y Hac ecTb 2 BEKTOPA - YBEPEHHOCTb (MOTMBALMA Ha OOCTUXXEHNE) 1
KOPPEKTHOCTb. IMEHHO, NCXoasa N3 3TUX ABYX KpUTepueB, Mbl 1 Byaem
paccMaTpuBaTb BO3MOXXHble 4 MOOEeNN MOBEeAEHNSA BO BPEMS OTCTanBaHUS CBOUX



NHTEpPECOoB.

MO>XHO /11 B NMeperoBopax B cjydae HeobxoanmocTn npeHebpeyb BEKTOPOM
KOPPEKTHOCTL?

3anoMHuMTe Ball OTBET, Mbl B KOHLIE pa3jiefia elle BepHEMCS K 3TOMY 04e€Hb BaXKHOMY
BOMpPOCY.

MaTpuua «HeTblpe Mmogenun noseneHns B 6opsbe 3a Boirogy»

[Mpexnne 4eM Mbl Ha4YHEeM Oﬁcy)K,El,aTb Ka>Xayto n3 npeancrtaBjieHHbIX B MaTpuue
Moaenen nosegeHus, X004y noao4epkKHyTb, 4TO AaHHaA MaTpUUua HE NMeeT HNKaKOIrro
OTHOLUEeHUSA K TUMOJIOrMn NTNYHOCTU. ITO - MO ENIN NMOBeAeHNs BO BpeMs 60pb6bl 3a
Bbirogy. B cywHoCTH, KaX4bl N3 HAaC, B 3aBUCMMOCTU OT CUTYaunn, MOXXET BECTN
cebs B COOTBETCTBUN C MOAENbIO OAHOI0 U3 KBagpaToB.

Monaesb «NOAPOCTOK

9Ty MoOenb NoOBeAEHNSN Yalle BCEX NPOABASAIOT NIOAN HEyBepeHHble (H1U3Kas
MOTMBALMSA Ha OOCTMXKEHME pe3ysibTaTa) U HEKOPPEKTHbIE. Kak npaBnio, um
CBOWCTBEHHbI arpeccMBHble Hanalku Ha Tex, KTo cnabee. «[MogpPOCTKU» Nerko
nepexoasT Ha IMYHOCTN, OHN HE YyBCTBYIOT FPaHb MeXAY «Tbl» U «Bbl», TEM CaMbIM
NbITAlOTCA A0Ka3aTb cebe 1 BCEMY MUPY, YTO OHU - BECbMa yBepeHHble. Ha caMoM e
nene TakuM arpecCcuBHbIM NMoBeAEeHNEM OHN CKPbIBAOT CBOK HEYBEPEHHOCTb.
HanoMmuHaeT noBegeHne noapoCTKOB?



Kak-To pa3 Habnogan BeCcbMa pagoBYO KapTUHY B 06WecTBEHHOM TpaHcnopTe. B
Tponnenbyc 3axoanT XeHLNHa ¢ pebeHkoM. PebeHKy Ha Bua neT 9-10. XeHwWwmnHa
nokynaeT cebe buneT, a pebeHoOK noasnesaeT Nog TYPHUKET.

KoHTponep noaxoanT K XXeHLWMHe n TpebyeT noka3aTb NocafoyHbin buneTt Ha Hee n
ee pebeHKa. XeHLUNHa YeCTHO NpU3HaeTCs, 4To buneT ToNbKO OAUH. 1 BOT B 3TOT
MOMEHT KOHTPOJIEP CTPEMUTENIBHO MEHAETCS B ZINLE U B 04eHb rpybon u
HEKOpPpPEeKTHON hopMe, He obpallas BHMMaHUA Ha OKPYXKaloLWmnX logen, HadynHaeT
TpeboBaTb ynnaThl WTpada. XeHWnHa He NPOTMB - AaeT eMy AeHbrn. OH Ha4YnHaeT
Kpn4yaTb: «4TO 3TO Thl MHE TYT B3ATKY Aaewb?!» XBaTaeT ee Beln N NbiTaeTcA
BbITAHYTb MaCCa)XMpPKy M3 TpaHcropTa.

A BMewWwmnBatloCb, MOAX0XKY M cripalwmBato: «Mosiogon 4enosek, noyemy Bbl cebs Tak
Benete?» KoOHe4YyHO, cpa3y e C ero CToOpoHbI bblsla caenaHa nonbiTKa U3JINTb BECb
rHeB Ha MeHs. Ho, KaK TOJIbKO OH MOo4YyBCTBOBAJ1, 4TO S 9MOLMOHAJILHO CUJIbHEE €ro,
OH Cpa3y >e oTolleN1 B CTOPOHY U Jasiblle ciyLwan TOJIbKO MeHs. 1 eMy npocTo
MPOSICHWUA CTaTbio YIrOoJIOBHOIMO KofeKkca, 06bACHUA, 4TO MMEHHO OH B AaHHbIA MOMEHT
HapyLlaeT U KakuMm MoryT 6bITb NoCnencTems.

Kak Bbl fymaeTe, Kakou bblna ero peakuna? OH NpocTo pa3sBepHynca u ... ybexan!
9710 6bIN10 gencTemTenbHO 6ercTeo, BeAb OH Aa)ke 3abbiy1 MPo CBOEro HapyLwunTens n
He B34 C Hero wTrpad!

3TO - OAUNH M3 CaMbIX MPOCTbIX U APKNX NPUMEPOB NoBeaeHNS HEYBEPEHHOIo n
HEKOPPEKTHOIoO 4esioBeKa.

BcTpeTmB «NOAPOCTKa», BaXXHO MOKa3aTb €My, 4TO Bbl SMOLIMOHAJIbLHO CUJIbHEE ero.
Mo4yBCTBOBAB Bally CUJY, eMy NPUAETCS NOMEHSTb CTpaTernto BeaeHus
NneperoBopoOB N NepecTaTb Bac NPOBOLMPOBaThL. lNoKa3aTb CBOK CUJTY MOXKHO,
HanpuMep, NPUCTaJIbHO MOCMOTPEB €MY B r/1a3a W BblAEpP>KaB Nay3y B HECKOJIbKO
cekyHpA. Ba)xHO oTBeYaTb TBEPLO U YBEPEHHO, AaBas €My MOHATb, YTO CUJ1a Ha Ballen
CTOpOHEe. M y>XK HM B KOEM CJly4ae He CTOUT NoAparkaTb TakoM MOAENN MOBEAEHUS,
OTBeYas XaMCTBOM Ha XaMCTBO, Bbl CTAHOBUTECh «MNOAPOCTKOM», MOTUBALIUSA NadaeT,
N e AVHCTBEHHbIN pe3y/ibTaT TakKoro pasroBopa - Bbl BbINYCTUAM Nap.



[MoApPOCTKOBOE MOBeAEHNE B NMeperoBopax

OpHaxkabl Byaaga npoxonunsa co CBOUMU YYEHUKAMU MUMO AEPEBHU, B KOTOPOW XUN
NPOTUBHUKMK ByaanCcTOB. XKUTENN OEePEBHUN BbICKOYUN U3 LIOMOB, OKPYXWUAN byaay n
YYEHUKOB N HaYanum nx ocKopbnsTb. YYEHUKM TOXKe HavYann pacnanaTbCs U rOTOBbI
Obn faTb OTNOpP, OAHAKO NpuUcyTCcTBMe byanbl AencTeoBano ycnokavsatolle. Ho
cnoBa bynabl npuBenu B 3aMeLLATENbCTBO U XXUTENEen AepeBHU, N YYEHNKOB.

OH NMOBEPHYJICA K YYEHNKAM N CKa3an:

- Bbl pa3o4dapoBasii MeHs. OTu Joan genatT cesoe aeno. OHM pasrHeBaHbl. M
KaXXeTCH, 4TO 9 Bpar X peanurmm, nx MopaJsibHbiX LEHHOCTEN. DTN Ntoan ocKkopbnswoT
MEHSH, U 3TO eCTeCcTBeHHO. Ho no4vyemy Bbl cepanTechb? [loyemMy Bbl MO3BOJIUIN 3TUM
NIOAAM MaHUMYIMPOBaTb BaMn? Bbl cenyac 3aBucuTe OT HUX. Pa3Be Bbl He CBOBGOAHbLI?

XuTenn gepeBHN He oXXnaanm Takon peakumn. OHu 6binn 03adadeHbl U NpUTUXAN. B
HaCTynuMBLUEN TUWWHe byana NoBepHYNCA K HUM:

- Bbl BCce cka3anun? Ecnm Bbl He BCe CKa3anu, y Bac eule byaeT BO3SMOXXHOCTb
BblCKa3aTb MHe BCe, 4TO Bbl AyMaeTe, Korga mMbl byaem Bo3BpallaThbCA.

Jlioon n3 pepesHn OblIn B NOJSIHOM HeaoyMeHWUnM, oHN CrNpoCcunsin:

- Ho Mbl )xe ockopbnsinm Tebs, noyeMy Thbl HE CEPAULLILCS Ha Hac?

- Bbl - cBO6OAHbIE NOAN, U TO, 4TO Bbl CAENANN, - Balle nNpaBo. 1 Ha 3TO He pearupylo.
A Toxxe cBObOOHbLIN YenoBeK. HNYTO He MOXXeT 3acTaBUTb MeHS pearnpoBaTb, N HUKTO
He MOXEeT BJINSATb Ha MEHS U MaHUMYJIMPOBAaTb MHOIO. A XO3AUH CBOUX NPOSAB/IEHUN.
Mown NOCTYNKN BbITEKAOT U3 MOEro BHyTPEHHEro CocToaHus. A Tenepb A xoTen bbl
3ajaTb BaM BOMPOC, KOTOPbIN KacaeTcs BacC. XXUTenn opyron AepesHn, psaaom C
BalLewn, NPpUBETCTBOBAJIM MEHS, OHU MPUHECN € cobon LBeTbl, PPYKTbl U ClagocTu. A
cka3zan nm: «Cnacmbo, HO Mbl y>Ke no3aBTpakann. 3abepute 3TU PPYKTbl C MOUM
6narocnoseHuem cebe. Mbl He MOXXEM HeCTU UX € cobomn, Mbl He HOCUM C coboi



nuwy». Tenepb s crpawmnBa Bac: «4TO OHM OOJIKHbI AeflaTb C TEM, YTO A HE NPUHAN
N BEpHY/ UM Ha3an?»

OOunH 4yenoBek U3 TOJIMNbl CKa3aJl:

- HaBepHoe, oHK 3abpann 3To AOMOW, a AoMa pa3faany MPYKTbl U CNAAOCTU CBOUM
NeTsiM, CBOUM CEMbSAM.

bynna ynelbHynca:

- Y10 )Xe byneTe oenaTb Bbl CO CBOMMU OCKOPONEHNAMU U NPOKAATUAMU? F He
NPUHMMato NX. ECNn 5 0TKasbliBaloCb OT TeX PPYKTOB U CIaf0CTEN, OHN OOJIKHbI
3abpaTb Mx 0bpaTHO. YTO MOoXXeTe caenaThb Bbl? 9 oTBeprato Balm ockopbneHus, Tak
4YTO W Bbl YHOCUTE CBOW Fpy3 NO AOMaM N AenanTe C HUM BCe, YTO XOTUTE.

Ecnn BaM nonascs «noApoCTOK», O4eHb Ba)XHO BCera NoMHUTb NP0 CBOI BbIFOA4Y.
[leno B TOM, 4TO, HaXo4sCb B 3TOM COCTOSIHMUN, YesloBeK CTaHOBUTCA «MopTocoM» -
NepycCb, MNOTOMY YTO AEPYCb. Y HEFrO HET MOTMBALUM YEro-To A0CTUYb B MeperoBopax,
HeT Bbirogbl. CTOUT BCMOMHUTbL C/IoBa YMHCTOHa Yepunnns: «Bbl HUKOr oa He pnongeTe
10 MecTa Ha3Ha4YeHus, ecnn bygeTe KMOATbh KAMHU B Ka)KAYylo JlatoLlyto cobaky».

S1 BeNn TpeHuHr B Tyne. 3apaHee npuexasn B ropof n cobupanca npunapkoBaTb
MALLUNHY OKOJIO FOCTUHULbI. B 3TOM Xe 3aaHunm bygeT npoxoanTb TPEHUHr. CTOsSIHKA
6blna nycTa, 1 8 NoCcTaBWUA MalUWMHY Ha NepBoe NoHpaBMBLLEECS MHE MeCTO.

TONbKO BbILLES U3 MALLUWHbI, KO MHE NOAO0LIEeN OXPaHHUK N OOCTAaTO4YHO rpybo
noTpeboBas yexaTb, Tak Kak 3TO - CTOsiHKa 6aHKa. [epBas peakumns, eCTECTBEHHO,
OTBETUTb M BCTYNUTb C HUM B Nepenanky, HoO 04€Hb Ba>XHO BCAOMHUTb, 4TO A X04y. A
S1 XOTeN NOCTaBUTb MalUMHY, 3aCeINTbCSA B FOCTUHULY U NOAFOTOBUTLCS K
nporpamMme.

- XOpOLIJO, A roToB yeXaTb. [MokaxuTe, KyOda MHeE MNMoCTaBUTb MallNHY.

- MecTa onsa roctuHuubl 101-108.



- Cnacwubo.

Mos UCTopUsa C 3TUM YeNOBEKOM 3aKOHYMIACh, OJHAKO MHE MPULLIIOCh K HEW
BEPHYTbCS, KOria BO BPEMS TPEHMHra Mbl Kak pa3 pasbupanu 3ty Temy. OguH
MOJI00l YeNOBEK BCKOYWNJI CO CBOEro MecTa U B cepaLax cTasl FOBOPUTb:

- [la, BOT YyTPOM C TakUM «XaMJIOM» MHe [0BesioCb 0bLaThcsa. 4 eMy BCce ckasas, YTo o
HEM AyMalo.

Ina MeHs 04eHb MHTepecHOo 6b110 pa3obpaTb 3Ty CUTyauuio.

- Arpge Bbl B UTOre NnocTaBmam MallnHy?

- Yepes oBa KBapTana.

- BoT cMOTpuTe nTor: MalwmHa CTOUT OaJsieKo U HaCcTpOeHMe y BaC UCNOPYEHO Ha
nonaHs. A oH, 3TOT rpybbin oXpaHHUK, KakK, Bbl AymMaeTe, cebsa 4yyBCTBYyeT?

- Bam ynanocb ero nepesocnuTtaTb?

- HerT.

He nblTalTecb 3aHMMATbLCA NEPEBOCMNTAHMEM M HPABOYYEHMEM. YBJIEKLLINCh 3TUM
npoueccom, Bbl 1nb6o 3abyneTe npo CBoto Bbirony, 1Mb6o npeBpaTUTECh B TOMO Xe
«MOAPOCTKa».

Ewe oavH cnocob obuweHns ¢ «<nogpoCTKOM» - HalnTu TpeTbe nnuo, 6onee cnocobHoe
K meperoBopaM n 3anHTepecoBaHHOE B pe3ysbTaTe.

B ogHOM 13 TOProBbIX ceTen 3aKYMNwWnKoMm pa60TaJ'| MOJ1I00N YenoBek. HaxBaTaBLWNCb
Yy CTapwnx Kosner XeCTknx MmaHep, HO A0 KOHUa HE NOHNMa4d, KaK N Korga MO>XXHO



MCMNO/Ib30BaTb XKECTKOCTb, OH 3aC/ly>KMJ1 penyTauuto «HeagekBaTHOro xama». CtouT
3aMeTUTb, YTO - 3aC/y>KeHHo. YTo 6bl eMy HM Npegnaranam NnoCTaBLUNKK, OH,
HacnakAasicb CBOMM Benmymem, rpybo n pesko otTeepras. JoBoanna A0 UCTEPUKN
MOJIOAbIX AEBYLLUEK M MOYTK A0 PYKOMNPUKIAACTBA My>X4nH. CaMmoe MHTepecHoe, 4YTo
HMKTO He MbiTasca 06paTUTLCS K ero HenocpeacTBEHHOMY PyKOBOAUTENO. Mbl
pewnnnck Ha 3TOT War. B pe3ynbTaTe NneperoBopoB Mbl NOJYYMUSIN KOHTPAKT, a
«NOAPOCTOK» Yepes Heaesto nonoaHu bupxxy Tpyaa.

Bcergoa CToUT nckaTb TOro, KTO 3aMHTepecoBaH bonblie, 4em «nNoAapoOCTOK>», B
peweHnn Ballero Borpoca.

B camoneTe He CTOUT BCTynaTb B pa3bopku ¢ XxaMoM, CTOUT NO3BaTb CrneLnanbHO
00y4eHHOro 1 3aMHTEpPeCcoBaHHOIro YyesioBeka. Jlyywmnin cnocob He BeCTU NMeperoBops.l
C HE3aMHTEepPEeCoOBaHHbIM XaMOM - BbIAITU Ha €ro pyKoBoagUTENS.

MpnBneyYeHne TpeTben CTOPOHbI

CTO/IKHYBLUNCb C «NOOPOCTKOBLIM» NOBEAEHNEM, HM B KOEM CJly4ae HeNlb3d 0TBe4YaTb
TeM e. Ba>XHO Bcerga NOMHUTL CBOIO BbIrogy v AencTeoBaTb Mo 06CTOATENLCTBAM:

1. EAVMHOBPEMEHHO NPOAEMOHCTPMPOBATL CBOK CUIY.

2. UrHopupoBaTb ero noBeaeHne U rHyTb CBOK JIMHUIO.

3. MonckaTb: MOXeT ObITb, €CTb KTO-TO, C KEM Ha CamMOM feJie CTOUT BEeCTu
neperoBopsl.



4. TakKe 3(PpPeKTUBHO NMPUMEHATb NMPUEMbl «KOBPOBas AOPOXKKa» U «30Ha
HEeN3BeCTHOCTU».

Mopnenb «pobKunin»

KoppekTHble, HO B cebe He yBepeHHble (HM3Kas MOTUBaLMA Ha AOCTUXKEHME
pe3ynbTaTa) Jl04n. OTO - CaMas HeyaadyHasa Modenb noseaeHuns Bo spems bopbbbl 3a
CBOIO Bbirogy. NMoyemy? NOoTOMY YTO MMEHHO 3TUM JIIOAAM CBONCTBEHHO BCEraa BCEM U
BO BCEM yCTynaTb. HO 1 3TO elle He BCE: OHM He MPOCTO YCTYyMakT, OHU NPU 3TOM
cebs Bcerga onpaBAblBalOT: «f )Ke KOPPEKTHbLIN YesI0BEK, @ KOPPEKTHOrO Tak J1Ierko
obnpeTb!»

Kornoa neperoBoplink npeepallaeTcs B «pobkoro». B Tex cny4vasx, korga y Hero
OTCYTCTBYET YyBCTBO MPaBOThl, KOr4a OH He YBepeH B cBoel nosuumn. N ecnm oH -
CTOPOHHUK KOPPEKTHOr 0 NMNoBeAEHMNS, TO CTAHOBUTCS «POOKMM», MEHEE KOPPEKTHOIO -
«MOAPOCTKOM>.

MHe 4acTo 3agatoT BONPOChl TUNa: «Kak NnpoaaTb TO, B YEM HE C/INLLKOM YBEPEH?»,
«KaK M3MeHNTb YCNOBUA NOCTaBLUNKY, ECZIN €r0 HOBbIE YC/I0BUS CHUTALO
HecnpaBeanMBbIMU?». 1 N0A0OHbLIX BOMPOCOB A CAbilwy ThicA4Yn. OTBET NpOCT -
npoganTe CHa4Yana cebe, HanauTe CuNy CBOEN No3nunn. B KaXkaom cuTyaunm o4eHb
Ba>XHO CHa4Yana ybeaonTtb cebs, a NOTOM y>Ke UATU Ha NepPEeroBopbl.

HavanbHUK gaeT nopyvyeHne COTPYAHUKY: «an n CKaXku KJINEHTY, Y4TO, €C/IN OH HaM
He 3anaaTUT CerogHs AeHbrn, Mbl NPEKPATUM C HAM COTPYAHNYECTBO». [TogYNHEHHbIN
KWBaeT B OTBET. A NeperoBopbl BeAeT B C/IefyOLEM KIOYe.

- 9 Bac o4eHb NpoLly: onsaTuTe, NoXanyncTa. Beab HaM AeHbIMN HY>XHbl 3aBTpa.

- HeT, He nony4uTcA.

- Hy, Mol pykoBoOuTeNb CKa3aJl, 4To, eCnn AeHer He byaeT... loHMMaeTe, MHe
TpyAHO ByOeT nofy4ynTb y HEro paspelleHne Ha CriefyoLLyo nocTaBkKy.



- MocnywanTe, BaM 4TO, KJIMEHTbI HE HY>XHbI? TakKnX NPeaIoXKeHNN y Hac MHOro. A Bbl
ewle n TpebyeTte y Hac 4TO-TO.

- 9 npouwy, A He Tpebylo. 9 04eHb 3aUHTEPECOBaH B HALLEM COTPYAHNYECTBE, HO...

- Tak BOT, ugnte un y6eﬂ,|/|Te CBOero HeBMeHsieMoro 6occa.

[NeperoBopLUMK HE TOJIbKO HE CMOI OTCTOATL CBOW UHTepechl. OH ynyCTuUA BbIroay U
rnoTepss CBOe JINLLO Nnepen ONrnoHeHTOM, a elle U NoACTaBusl CBOero pykosoauTens.
KTO BMHOBAT 1 4TO AenaTtb? BuHoBaThl 06a. N pykoBoAUTENb, KOTOPLIA HE yBUAEN
HeyBepeHHOCTb B ria3ax Nog4YMHEHHOro, N COTPYAHUK, KOTOPbIA HE CMOIr HAaNUTKN
MOTWB OJ19 NeperoBOpoB N CTaJl BECTU CJI0XKHbIE NeperoBopbl B NO3ULUN «pOBKOro».
YTo penaTb? - rOTOBUTLCA K Meperosopam, TO €CTb UCKaTb, HA YTO MOXXHO OMNepeTbCA.

Hu B KoeM cny4yae Henb3s HauYMHaTb MNeperoBopbl, €C/IN OTCYTCTBYET YyBCTBO
npaBoTbl. Korga neperoBopLUnK HE BEPUT B CUJTy CBOEW NO3nLMK - OH obpeYeH Ha
nposann.

Ecnn Bam Takoe noBegeHue npucylte, 7o byaeT BeCbMa YMECTHO BOCM0OJIb30BaThCS
NpPaBUJIOM - «FOBOPUTbL cebe npaBay». BaxHo cka3aTb caMoMy cebe: cnenys 3Ton
MOJle/lM NEPEroBOPOB, Thl OMNpPaBAbiBa€Llb CBON HEYAAYM N HE BUAULLL CBOM 30HbI
pocTa.

N 5TO He eAMHCTBEHHbLIN HEAOCTATOK MOLEeNN noBeneHnsa «pobkumn». BTtopon -
YCTYNYMBOCTb. TAaKOro neperoBopuinKa, Kak Mbl BUAENN B nNpumMepe, NpakTU4eckun
BCerna 3acTaB/IAloT OTXOAUTb OT CBOUX NMepBOHaYasibHbIX MJAHOB, UATU Ha YCTYMKMW.
KoHe4yHOo, NpoAaBaTb NOYTU HOBYIO, YXOXXEHHYIO MallNHY ropa3no npolle, 4em
p>XaBoe «KopbITO». HO, cornacnTech, eCcTb 04N, KOTOPbIE HAWAYT NJOCHI N B TAKOM
ToBape.



OaHaxabl 5 6bin cBMaeTeneM neperoBopos B kabnHeTe naBHOro nH>xeHepa (')
CTPOUTEsNIbHOro XoNAuHra. K Hemy Ha neperosopbl npuexan npeacrasnTesb
nogpsagyuka ().

'N: Hy, 4TO XoTUTE?

Mr: N3BUHUTE, NoXXanynucTa, TYT Y Hac Takoe...

N: 4To 3TO Bbl MAMANTE? Bbl 4TO, N CTPOUTE TaK Xe?

MNM: Ja HeT, Hy... TYT CTOUT CPOKN NnepecMmoTpeThb. [MoxXanyncra, nonante Ham
HaBCTpeyy.

N: YTOo, Bbl 4TO? HNKAKUX N3MEeHEeHUN. A ewle NnogyMar: MOXET, U He CTOUT
npogosiKaTb paboTy Cc BaMu.

Mr: NMopoxouTe, HY, eC/In He MoJlyYyaeTCsd, Mbl caeflaeM BCe OT HacC 3aBucsLlee.

NA: JaBanTe. [la, a ewe s 6bl xoTen, 4ToObI Bbl AOMOJIHUTEJIBHO KOE-4TO CAeNanN.

MM: Ja, KoOHe4YHo, Mbl LLeHM C BaMW COTPYLAHNYECTBO.

K 4yeMy nopon NpuBoOANT XKesaHne BCEM YroiuTb, XOPOLLO NOKa3aHo B cienyoLlen
NcTopumn.

Kak-To pa3 oTel, CO CBOMM CbIHOM U OCJINKOM B MOJIYAEHHYIO »Kapy NyTellecTBOBaan
Mo MbiIbHbIM ynuuam ropoaa. OTeL cnaen BEPXoM Ha 0CJie, a CbiH BE/ €ro 3a

y30€e4KY.

- begHbIN ManbyunK, - CKasan ﬂpOXO)KMVI, - ero MaJieHbKne HOXXKn e€aBa rnocreBatoT 3a
ocsioM. Kak Tbl MOXellb JIeHMBO BOCCenaTb Ha 0CJie, Korga BUAnLb, 4TO MaJlbyMLLKA
coBceM BbIbunca ns cun?



OTel NpuHSAA ero csioBa 6/1M3K0 K cepauy. Korga oHW 3aBepHY/I 3a YroJl, OH CJes C
oCJla W Besien CbiHy CeCTb Ha Hero.

O4eHb CKOpPO MOBCTpPEeYanCsa nm ,u,pyr0|7| yenosek. [ POMKMM rosioCOM OH CKa3aJi:

- Kak He cTbligHO! Manbln CMANT BEPXOM Ha OCJIMKE, KakK CyNTaH, a ero 6egHbin
CTapbin oTel 6eXxuT cienom.

Masb4nkK o4eHb orop4mnaca OoT 3TuX CJ1I0B U NOMNPOCKUJT1 OTUa CeCTb Ha OCJZIMKa MNno3aan
Hero.

- Joan pobpeble, Buganu Bbl rae-nnbo nogobHoe? - 3aronocmia XXeHuwmHa noa
Yagpon. - Tak My4nTb XunBoTHoe! Y 6eaHOro ocnmka y>xe nposuc xpeber, a cTapbin n
Mosiofon besfesnibHNUKN BOCCenatoT Ha HeM, ByaTo OH AmBaH. O HecHacTHoe
cyuiecTso!

He ropopsa HM cnoBa, oTel U CbiH, MOCpaMJiIeHHble, CcJie3Jin C OCJla. Ensa oHW coenanu
HEeCKOJIbKO LWaroB, Kak BCTpeTVIBLIJVIIZCFl MM 4esioBeK CTaJl HacMexXaTbCd Had HUMU:

- Yero 3To Ball OCeJ1 HNYEro He AenaeT, He NPUHOCUT HMKAKOW MOJb3bl N fa)Ke He
Be3eT KOro-Hmbyab 13 Bac Ha cebe?

OTeL, CyHYy OC/AINKY MOJIHYO NPUFOPLUHIO COJIOMbI U MOJI0XKWI PYKY Ha M1€40 CbiHa.

- Y10 6bI MBI HM Oenanu, - CKa3aJl oH, - obsa3aTeNIbHO HaMAEeTCHa KTO-TO, KTO C HAaMu
OyneT He cornaceH. 4 gymato, Mbl CaMU OOJIKHbI pellaTb, Kak HaM NyTeLwecTBOBaTh.

Mbl BUOUM, 4TO BCEM BCerga Bo BCeM He yroaunub. BaXXHO yMeTb He TOJIbKO YBUAETb
CBOKO BbIrogy, HO U 3HAaTb, KaK €e OTCTOATb, a OJ1d 3TOro OLHOW KOPPEKTHOCTW Mallo.
O4eHb Ba>KHO ObITb yYBEPEHHbLIM B CBOEN nosnummn. Bocnosb3oBaTbCH npaBnJiomM
XopoLwiero aaBokaTa:



Ecnnm Tbl NpaB - 4ENCTBYM, @ HEMPaBbIM Tbl 6bITb HE MOXKELLb, MPOCTO Thl Mano yaenun
BPEMEHM A5 MOMCKa AOCTOMHOro aprymeHTa.

Ecnn Bbl He MOXKeTe HanUTK NPaBoTYy CBOEWN MO3ULUN, HY)XHO NMPU3HaTb TO, B 4eM Bbl He
npasbl. 9T0 1 6yaeT Balwen NpaBoOTON.

A Tenepb HEMHOX>XKO pa3Bsie4eMcs YTEHNEM O0HOIro 06bSABIEHUS, KOTOPOE A He
NONIEHUIICA NMepenncaThb NMOJIHOCTbIO (C COXpaHeHneM cTuns n opdorpadum asTopa
obbsaBneHuns).

Mponam:

A3 3110 Boara, 2005 .

Mpober 75 000-79 999 k™, 2.4 MT, 6eH3uH, cefaH, UBET YepHbIN

Mpopato csoto Boary! lNokynka, NpaMO CKa)KeM, COMHUTEesIbHasA, HO 3aTO U LeHa -
4nuCcTo cuMmBonmyeckas. 30 Thicay pybnen n kpencep saw! Nopg soinycka 2005,
cocTosiHme npoTmBopeynsoe. Npober o6o3HavyeH Ha Tabno kKak 72000, HO nog 3TUM
cTonT noHMmMaTb 172000. A ecnn coBceM 4ecCTHO, TO 272000. 1o cux nop He NoHMMalo,
KakK OHa CMorJia npoexaTb Takoe pacCTosHMe...

Camoe rnaBHoe, annapaT Ha xoay! Mo ropoay HUKakux npobnem (kpome TOro, 4to 6e3
KOHOULNOHEpPa NeTOM BO3HUKAET OllylleHMe Kak 6yaTo MallnHa ropuT). PBeT co
cBeTo®opa MHOrme MHoMapku (0cobeHHO Te, KOTopble He NOA03PEBAIOT, YTO
y4acTBYIOT B cOCTsi3aHUM). Mo Tpacce Toxxe HopMyJib. KaKyto CKOPOCTb BaM yAacTCs
Ha Hel Pa3BUTb, 3aBUCUT TOJIbKO OT BalLUero MHCTUHKTA CaMOCOXpaHeHUs. JIN4HO s B
Te pefkue pasbl, Korga pasroHsn ee no 180, noeuna cebst Ha TOM, 4TO He MOprato, He
LIEeBENOChb N MPaKTUYECKN He AOblLly.

Y neBon oBepu eCTb CTHUBLUMM YY4ACTOK M3 KOTOPOro TOPYUT Noam3TuneH. O4yeHb
nomoraeT obHapy>XmBaTb aBTOMObOM/Ib Ha BOMbLIMX MAPKOBKaxX 1 NpuaaeT 3Beptore
HEMOBTOPUMYIO NHANBUAYASIbHOCTb. 10 Ky30BY - €CTb HEKOTOpPbIE YH4aCTKN, KOTOpbIe



MO>XHO CHNTaTb HOPMaJibHbIMA.

BHYTpeHHAs oTAesIKa CaJloHa BbIMOJIHEHA MO YbEN-TO HEMNOCTUXKUMON NPUXOTU C
NCNOJsIb30BaHMEM fInHOMeyMa. C 3TUM NpnaeTcsa Xntb. FNy6oKo B BOANTENLCKOM
Kpecsie eCTb KakKasi-TO O4eHb OCTpas AeTaslb, KoTopas nHorga 60sbHO BNMBaeTCs B
nosicHnuy. 9 Tak n He pa3obpasics, 4To 3TO 3a AeTasb, NOYEMY OHa TaM U KaK Takoe
BooOLuie MoXeT bbITh.

ECcTb KHOMKa BKJIIOYEHUSA KOHAULNOHEPA, 3TO eANHCTBEHHAs AeTaslb KOHAULUMOHEpPa,
KOTOpas A0XKWNa A0 Halmx agHen. Tak xxe nmeetcs 60pTOBON KOMMbIOTEP,
MoJl03peBato YTO MMEHHO ero NCKYCCTBEHHbIN MHTENNEKT (a He Bbl) peLlaeT, Koraa
MallWHE 3aBEeCTUCh, @ KOraa 3arflIoXHyTb.

NMeyka - nnamsa CaypoHa - paboTaeT 3MMON Tak 4YTO MaMa He roptoin. Ho K coXaneHuto,
rops4nn Bo3gyx NoATPaBAMBAET CHMU3Y, N JIETOM, KOrga nevyka BblKJIlO4YEHa, ec/n
»aTb 6osibwe 110 no Tpacce B CaHOansX, TO CUNbHO 0B)XmMraeT nasiblbl Ha NPaBown
Hore. Tak 4TO J1IeTOM Ha NpaByto HOTYy Jyylle ogeBaTb KPOCCOBOK...

B MalwmnHe nocnenHue nontopa Mecsdua He Kypus. A 0O 3TOro Kypusa, od4eHb MHOro. Ho
He 6onblue, 4emM I'Ipe,El,bI,El,yLLI,VII7I XO034ANMH 1 ero MHOro4ncJsieHHble Apy3b4d -
ogHoBpeMeHHO, BCe BMeCTe, 31MMON, C NJOTHO 3aKpPbITbIMK CTekNnaMu. NMoTonokK
HexXapaKTepHO CepPOro upeTa He no3BOJINT 3TOIo CKpPbITb.

OyeHb 60NbLION NOC-FNYLWNTENb OTCYTCTBYET, U30AET PEB KaK U3 npeucnoaHen! B
CBSI3N C 4YeM OT CTpaxa obcupalTcs gaxke My>KecTBeHHble balkepbl U Aep>KaTcs OT
Teba no ganblie, YTO B CBOK o4yepenb obecneymBaeT KOMGMOPTHYIO e31y.

OAVH N3 BaXKHenLWmnx nJCcoB 3TON MallnHbI, 3TO TO YTO ee KaTeropmu4yeckm He XOoTAT
ocTaHasnmBaTb nHcnekTopa AlMNC. N pa>ke Korga Tbl Npoe3)kaelb nepen HUMU C He
NPUCTErHYTbIMU PEMHAMU U BbIKJIOYEHHbIM BVNXXHMM CBETOM - OHWU NINLWb NPOBOAAT
Tebsa covyBCTBYOLWNM B3rna40M... B 4eM 3aragka, s Tak 1 He NoHAN. Tak XKe ee 04eHb
bosATCa nogpesaTb 4OpPOrve N He 04eHb NHOMAPKMW...

B cBS3n C BbilleNepe4YncieHHbIM, MHOrga YyBCTBYyellb cebs Kak B Npe3naeHTCKOM
KopTe)ke, MoKa OCTpas MeTaJi/In4yeckas AeTajlb B CUAeHUn He cnycTuT Tebsa onaTk ¢
Hebec Ha 3eMJio.



Kak Bbl, yBa)KaeMblll YnTaTeNb, AymMaeTe, yaasaocb Npogasuy HanTm nokynartena?
LleHa, KOHEeYHO, 0EeNCTBUTESIbHO YNCTO CMMBOJINYECKAs, HO BE€lb HE KOMENKU Xe.
MnatuTb 30 ThiCcAY 3a TO, 4TOObLI OTBE3TU YEN-TO METAJIJI0JIOM Ha NOMOWNKY?

Ona cnpaBku: MawnvHa Obina npoadaHa B I'IepBbII7I XXe OeHb.

Mpo4yTUTE CUTYyaLMto N NOCTapanTecb HAaNTK, B YEM NpaBoTa Mmnxauna u MeaHa.

CemMbs npunobpena y4acTok 3eMnun. Noctponnn Ha HeM HeboNbLWOW AOMUK, Frae
cobmpanncb NPoBOAUTL NEeTHME MecsLbl. HO BECHOW 0Ka3asoCh, YTO Ha y4acTKe
CKanJanBaeTCa MHOro BOAbl M OHa MNJioxo yxoauT. BaH, rnaBa cemMbu, 4yepes
WHTEepHeT-CanuT Hallesn noapaaymKa, KOTOPbIW B351CA 3a pelleHne 3TON 3afaun.

Muxaunn, nogpafymk, o4eHb pbAHO B35J1CA 3a paboTy, BCe uaMepwus, nocymTan,
03BYy4ua cymmy MeaHy. Cymma MiBaHa ycTpouna, oHa cocTtaBuia 200 000 pybnen 3a
paboTy n maTepunanbl. iBaH oTaan asaHc 140 000 pybnen, Muxann npuctynun K
paboTe.

Pa3 B Hepgento Mmnxann co3saHmBasicsa ¢ IBAaHOM, 1 OHU o6cy>Kuanv| xon nen. Muxaun
OOKnanAbliBaJl, 4HTO €CTb HIOAQHCbI, HO OHUN pelLlaeMbl.

PaboTa BbINOJIHEHA, N HAacTaeT AeHb pacyeToB. Muxawnn 3aaBnseT, 4To MiBaH emy
nosmxkeH ewe 160 000 ToicAY. MiIBaH B HegoyMeHUU: rnovyemy? ECTb )xe n yCcTHas
AOrOBOPEHHOCTbL, U AOrOBOP, MO KOTOPOMY OCTaToK - 60 000 pybnen. Muxaun
Ha4YMHaeT yTBepXXAaTb, YTO Y4aCTOK O04YeHb Obls1 NpobaemMHbIn, 6610 MHOIO
C/IOXKHOCTen n notpeboBancsa [ONOJHUTENbHbIM MaTepunas. Ha Bonpoc MBaHa, novyemy
He cornacoBarsi, OH, MOXXaB nJjae4yamu, OTBETWJI: 3TO XXe camMo cobon pasymeeTcs.

Bbl MOXXeTe npucaaTb MHe OTBETbI HAa e-mail igor@ryzov.ru, n 1 oba3aTesibHO AaM BaM
obpaTHyto CBA3b.



NTak, Mmbl pa3obpanun, Kak He NoNacTb B MO3NLMIO «pOobKUn». A nopagyeT n BacC Ha
rneperoBopax, €C/Jn BallMM OMMOHEHTOM OKaXXeTCHA MMEHHO «pobknin»? Nasante
paccMOTpUM. 340eCb €CTb XKeJiIe3HOe NPaBuIo: He CefyeT cTapaTbcs 3abpaTb y Hero
BCe (XxoTa Takon cobnasH ectb). lNMNoobewas BCce, OH, CKOpee BCEro, CNpsA4YeTCcs N He
OyneT NnpoaosKaTb BECTU C BaMU NMeperosopsbl. B pesynbTaTe Bbl BCE PaBHO
ocTaHeTecb 6e3 Bbiroabl.

BepHeMcs K BblLLeONMCAaHHOMY MNpUMepy NeperoBOpoB r1aBHOro MHXeHepa C
noapan4YnMkom. HacnagmeBLncb CBOEN Hecrnbaemom No3numnen, rnaBHbIN NHXXEHEP
nocymTan cebs nobegntenem n Tem cambiM BBes ceba 1 CBOK OpraHmsayuto B
ybbITKM. OH Hacnaguncsa CBOEn BAaCTbO, HO BbIFO4Y HE MOJy4Yun.

Na, emy noobewann, a BbIMOJHAT 1M? Mory Bac 3aBepuTb, YTO HANAYTCS ThiCAYU
NPUYNH N OTrOBOPOK, YTObObI CPOK B UTOre 6bin NepeaBuHyT. Bonee Toro,
NeperoBOpPLLVK, KOTOPbIA HE CMOI OTCTOSITb CBOM UHTEPECHI, CKOPEee BCEro CBOEMY
PYKOBOOMTENIO [0OJI0OXKMT O pe3ysibTaTax NeperoBopoB TakMM obpasom:

«OH He CTas Hac caywaTb U CTaJl YrpoXXaTb pa3pbiBOM OTHOLLUEHUW».

Yenosek cksioHeH cebs onpaBabiBaTb, OH BpA4 /N CKaxkeT cebe npaBay: «5 He cMor
JOHEeCTM Hally MO3ULMI0 A0 3aKa3ymkKa». Kak pe3ynbTaT, pykoBoauTesb (OH Belb -
TOXXE YeN0BEK, SMOLIUN N €MY He YyXX[bl) B MblJly MOXXET 3aHSATb NO3ULIUIO: HY, pa3 He
XOTAT HAaM UATU HaBCTpeYy, bynem gencrteBoBaTb No 06CcToATENbCTBAM, @ TaM
NOCMOTPUM.

Ecnu nepep BaMn neperoBopLunk Benet cebs «pobko», He CTOUT ero AaBuUTb U
3abupaTb BCe. JanTe eMy «O0pPOry K XXU3HU» (MPUEM, ONNCAHHLIA BbILLE), NOCTENnTe
€My «KOBPOBYIO AOPOXKKY», N OH C YOOBOJIbCTBUEM MO HEN NonaeT.

Kak MO>XHO 6b1710 6bl MOCTPOUTL FNAaBHOMY UHXXEHEepPY Ananor, NPUMEHNB Npuem
«[1oKa>Xu Bpary gopory K XuU3Hu».



1. Ecnn Bbl (M1 Bawl NpeacTaBUTeNb) HE OLLYLLIAETEe CUJIbl MPaBOThl CBOEN MNO3ULUN -
HN B KOEM CJly4ae HeNb3s BCTyNaTb B NeperoBopbl. Ba>xHO HaWTU, Ha 4TO MOXXHO
ornepeTbCs, B YEM CW1a BalLEN No3nLInN.

2. Ecnv Bbl HE MOXXeTe HaTu NpPaBoTy CBOEN NO3ULUN, HY>XKHO NPU3HATb TO, B YEM Bbl
He NpaBbl. 2TO 1 byaeT Balwen NpaBoToN.

3. BcTpeTuB «pobkoro» neperosBopLinka, He CTapanTecb 3abpaTb Y HEro Bce.
NMpUMeHsaNTe NPUEM «MOKaXXN A0POry K XXU3HN», [anuTe OMNMOHEHTY BbINTU KPacuBo M3
neperoBopoB. Tak xe byneT paboTaTb NpuemM «30Ha HEM3BECTHOCTU».

Mopoenb «TaHK»

OTO BeCbMa pacnpocTpaHeHHas MoaeNb NoBeJeHUs. Y)XKe N3 ee Ha3BaHUS ACHO, O YeM
noeT pedb. «TaHK» - 3TO YeJIOBEK YBEPEHHbIN, HO HEKOPPEKTHbLIN. B HaweM obwecTBe
Takon Tnn nosefeHmsa ogobpseTca coumyMom, NO3TOMY MHOMME CTPEMATCS BECTU
cebs nMeHHO NofobHO «TaHKy». YTO 06bIYHO CBOMCTBEHHO NOBEAEHMIO Nl0AEeN 3TON
mMogenn? Bo rnaee BCEro y HUX CTOAT JINYHbIE NHTEepeChl - UHTepechl ApYyrux gns
Takoro poja noaen abCcoNioTHO HUYero He 3HavarT.

YTo CKpbIBATb, NEeNCTBUTENIbHO «TaHKN» B XXU3HWN OOCTUraloT BeCbMa 6onbLInX
ycrnexoB 1N, KOHeEYHO »Xe, OHN OOCTUIratloT yCcrnexoB 1 B neperosopax.

YT0 )X, 3Ta MoAesib NoBeAEeHMS BECbMa YaCTO UCMOJiIb3yeTcs B neperosopax. bonee
TOro, oHa BeCbMa 4acTo NMpUHocuUT ycnex. CpaBHMBATb ee C MoAesbio «pobKMin» gax<e,
HaBepHOe, HEKOPPEKTHO - Y>K CZIMLLKOM 3TO CpaBHeHue byaeT He B MoJib3y
NeperoBOPLLUNKOB-«POBKUX>», Y)K C/IMLLIKOM O4YEBUAEH YCNexX NeperoBopLLKOB,
KOTOPbIE NCMOJIb3YIOT MOBeAEeHNE B CTUJIE «TaHK».

OfOHaKo eCTb B 3TOW MogeNIn U Cepbe3Hbii MUHYC. 3aKJ/Il04aeTCq OH B TOM, 4TO MoAesib
OpPUEeHTUPOBaHaA Ha CUIOMUHYTHbLIA pe3yibTaT, a He Ha BbICTPanBaHMe



CTpaTernyeckmnx OTHOLLUEHUN.

Bbiclwiee pykoBoacTeo NocTaswmka (1.) n 3akasdmka (3.) 4oroBopunanceb o paspaboTtke
n BHeapeHun «Cnucrtemol yd4eTa». bbiin onpegeneHsl CPOKM 1 BIOOXKET NPoOeKTa, HO
Habop Tpebyemon PyHKLMOHANBLHOCTK (COCTaB paboT) 4eTKOo He 3aUKCUPOBaAH.

MNoaxoaunT gennanH, M. NpocnuT 3. NepecMoTPeTb CPOKM, HA YTO 3. MPOU3HOCUT:

- Kak Bbl Hagoenn! CHavana 6bepeTtech 3a paboTy, NOTOM Ha4YNHAETE HbIThb.

M.: Ho nocnywanTe, Mbl XXe BCe-Takn AeNCTBYEM MO JOMOBOPEHHOCTM. ..

3.: Bbl NIPOCTO XYJINKN 1N MOLLEHHUKMN.

M.: MopoXxanuTe, 3a4eM Bbl HAac obBUHAETE?

3.: MoToMy 4TO Bbl Tak BefeTe cebs, 3To CTUAb Ballen paboThbi!

.: Ho Mbl XXe cTapaeMmcs...

NMoBegeHue 3aKa34ynkKa - noBefeHmne TUMNYHOIro «TaHKa». ECTb TONIbKO «s», BCe
OCTaJlbHOE - HeBaXHO.

Kak nocTynaTb, KOrga BcTpeYyaellb «TaHka»? OnbITHbIVA NeperoBopLLUMK CKaXKeT: U Ha
«TaHK» eCcTb ynpaBa. CylwiecTByeT Tpu CTpaTermm nogeaeHnsa C neperoBopLLMKOM,
n3bpasLuero, kasasnocb 6bl, becnponrpblIlLHYO MOLesb NOBeAEeHUSA:



1. CtpaTerus «aByx cobak». Heobxoammo gokasaTb, YTO Bbl CUSIbHEE.

2. He nogpoep>xnBaTb MaHepy noeeaeHns cobecegHnka. OTBeYaTb Ha XKECTKOCTb
MSIFrKO U TEM CaMbIM [€30PUEHTUPOBATb.

3. Ha KopoTkoe BpeMs co3aaTb «NPOOUBHYIO CUy» B HY>KHOW Touke. «Ecnn Bac
3aTAarmBaeT oMyT, He bapaxTanTecb, HabepuTecb CM, @ NOTOM - CUJIbHbIN PbIBOK».

IOnsa Boibopa cTpaTernn HeobxoaMMo B NMepBY0 o4epenb OLUEHUTb, CUJIbHEE Bbl €ro
NNn HeT. 30eCb 04EHb Ba>XHO OLEHUTb TPE3BO CBOM CUJIbl 1 BO3MOXKHOCTU. A TakxXe
a[eKBaTHO MOCTPOUTb MPOrHO3 Ha pe3ynbTaT 60pbbbl. ECM cUibHee, TO BNOJIHE
BO3MO>XHO, 4YTO, BCTYNunB C HUM B 601, BbiIbpaB cTpaTerno «AByx cobak», ogepxxute
nobeny.

O4unH Mon cnywaTeNb NoBefasl MHE TaKyk UCTOpMIo:

HenaBHO OH NpuobpeTan y4acTok noa MockBon. Pa3zmep yvyacTka - 17,12 COTOK.
MNepen coenkonm MeHem»Xep rno npogakaMm KoMmnaHumn-npoaasua (No nmeHn MapuHa)
npucnasn emy CUTyauMOHHbIW NJaH y4acTKa, B KOTOPOM cToss1a naowaab 17,01, Ha
BOMNPOC, MOYeMYy TaKas pa3Huua, NpoaasBel 3aBepunia, 4To npounsowna ownbka, ee
ncnpaBAaT, 1 BCce byaeT B nopsake.

Mow cnywaTenb ybeamncs, 4To Besge B AOKYMeHTaxX Kyrnin-npoaakn ykasaH
NpPaBWJbHbIN pa3mep. Tak YTO OH CMOKOMHO 3aKJIO4YUIT OrOBOpP, AOKYMEHTbI Obinu
nepepaHbl Ha perncTpaumto. NMpoaasel, 3aBepusia ero, YTo Yepes Hefeso BbIlNeT
€MY KOPPEKTHbIN MaH.

Yepes Hepento Ha Bonpoc «Ioe OOKYMeHTbI?» Mpo3By4das OTBeT: «4To BaM He
TepnuTca-To?» MNMoKynaTesib «NPOraoTuI» He CJIMWKOM KOPPEeKTHbIN oTBeT. Yepes 10
OHen Ha ero noyTy npuwen nnaH. OTKpbIB ero, oH yenaen - 17,01.

Mpunocb NeperoBopbl NPoAo/KaThk. 10 TeneoHy COCTOANCA TaKOW AManor:

- MapuvHa, MHe onsATb NMpuULLEen nJjaH CTapbin.



- Hy n 4y1to? Owmnbnuce.

- MapuHa, Bbl MOHNMaeTe, Kak 3TO BbIFrNA4QNT?

- MocnywawnTe. Hy, 4TO Bbl AepraeTecb? Bam xe cka3aHo, ownbance.

- MapuHa, Koraa 6yaeT npaBubHbIN NaaH?

- BoT BbI3gopoBeeT cneunanncT, Toraa NnpuLLio.

- Tak, coegnHuTe, NoXKaNyncTa, C PyKOBOAUTENEM.

- OH He 6yneT C BaMU rOBOPUTD.

- 3Ha4uT, TaK. Bbl BTOpPOW pa3 MHe BbICbIJIaeTe MNJlaH, KOTOPbIA NPOTUBOPEYNT
3asB/IEHHbBIM N OMNJIAY€HHbIM MO AOrOBOPY XapakKTepuCTMKaM yyYacTKa. Bbl 3HaeTe
3aKOHbI N HET?

-A...

- YBepeH, Bbl 3HaeTe 3aKOHbl PO 1 3HaeTe knaccugpmkaumo NnogobHbix AencTemn. A
HaCTauBalo Ha PeLleHnn 3TOro BONpoca, a TakXxe HafdelCb, YTO 3TO B O4epeHON pa3
Hepnopa3yMeHue. Takxe HacTamBato Ha opMLUMasIbHOM OTBETe OT Ballenl KOMMNaHuu.

- Hy, y Hac 3abonen cneymanucr...

- MeH# 3T0 He BoMIHYeT. Balw Bonpoc, BOT 1 pewanTe. Bbl MeHs ycabiwann?

Yepes 15 MUHYT Yy Hero 6bi1 KOPPEKTHLIN NJaH N N3BUHEHMUS.

B npnBeneHHOM npmMepe NpUMeHeHa CcTpaTerns «aByx cobak». «Pbl4ana» ogHa
(Npopasel), B OTBET «3apbli4ana» apyrasa (mokynaTtens). [pn 3ToOM NokynaTesib He
TonbkKo o6nagan MopanbHOW CUIOW K OLyLLLana CBOK MPaBOTYy, HO U CMOI NMPUMEHUTb
opy>Xue B BnAe 3HaHMSA 3aKOHOB. YMeTb BECTU NeperoBopbl 04EHb BaXKHO, HO He
MeHee Ba>XHO 3HaTb CBOM NpaBa N 3aKOHbI.



OnHako, ecnu, npoaHaanm3nmpoBaB CUTYaLNO N CBOM BO3MOXHOCTW, Bbl COEJIaeTe
BblBO, HTO BEPOATHOCTb NMpPpoUrpbliLlLa B 3TOW CTpaTermnnm seJinka, cienyeT oT Hee
OTKa3aTbCA. B cnydae npMMeHeHns Bbl MOXKETE He TOJIbKO NOTepsAThb BbIro4y, HO eLe
n nNoaydYnTb MUMNOXK npomrpaBLue|7| CTOPOHHBLI.

Ecnu Bbl owyulaeTe cebsa cnabee, npm BCcTpeye € «TaHKOM» OAHO3HAYHO HE CTOUT
noanep>XXmnBaTb €ro MaHepy noeeneHus, Ha rpybocTb oTBe4vas rpybocTbio. Jlyyie
OoTBeYaTb Ha BbiMagbl MArkKo, TEM CaMbIM 0E30PUEHTUPYS ero, N BeCTU NOUCK ero
cnabbix MecT (apryMeHToB, MO3NULWA U T. A4.). DTO cAenaTb HE TaK Y>K U CJI0XKHO.
(naBHOE - MOMHUTb, YTO «TaHK» YMbILLUJIEHHO CBOEW PE3KOCTbIO, HAaNoOpoM BTArneBaeT
BaC B SMOLMOHAbHbIN PEXUM NEPEeroBopoOB.

A He C/lyHYaHO BbIAENA 30eCb C/I0BO «3MOUMOHaNbHbIN». CneynanancTsl,
nccnepywoume neperoBopHbIN NPoLECC, BbIASNSAI0T ABa peXuMa neperoBopoB:
9MOUMOHANbHbIN U paunoHanbHbIi. Mo cywecTBy, Ntobbie NeperoBopbl HAYNHAOTCA B
paunoHaibHOM pexnme, 0gHaKOo AaJjleKo He BCerfa B HeM XXe 1 NpoLoJIKalTcA, a
TeMm bonee - 3akaH4YMBatlOTCA. [lepeBoa B peXUM SMOLMNOHANbHbIN - 3a[a4a
«MpPOBOKaToOpa», a UM, Kak NnpaBuno, U ABAAeTCA «TaHK». OH HaMepeHHO BbIBOOUT
CBOEro OnrnoHeHTa Ha 3MOLMOHasJIbHbIM YPOBEHbL, 3aCTaBNSET NepexxnBaTb
He)XenaTesibHble SMOUMU 1 NPUHUMATb MppPaLMoHasbHble peweHns. Kak roBopun
repon punbma «YnpaBneHne rHeBoM» - «Y FHEBHOIO YesI0BEKA 3aKpPbIThl F1a3a un
OTKPbIT POT».

Yalle Bcero, CTaB Ha Ty AOPOry, KOTOPYO Bbibpan Asd CBOEro OnMoOHEHTa «TaHK»,
neperoBoOpLNK CTpeMUTCA NobbicTpee B 4eM-HNOYAb YCTYNUTb, 4TOOLI CrnaguTb
AKOObI HEFAaTUBHbLIM HACTPOW OMNMOHEHTA, «NOAKYMNTb» €ro, 3aCNyXuTb
pacnonoxxeHue kK cebe. 310 - 6onbwoe 3abnyxxaeHue. Noay4YnB CUrHaN 0 FOTOBHOCTM
K YCTYMNKaM, «TaHK» OyaeT 4enCTBOBaThb eLle IHeprmnyHee.

B Hayane 2000-x rogoB Mbl CTanu BecTn busHec B Poccun. busHec ycnewHo
pa3BuBasacs. Monm 3aMOM (TaK NCTOPUYECKUN CIIOXKNNOCL) Bbls1 HE 0YEHb
KBa/IMPNLMNPOBAHHbIN YesI0BEK C HU3KMMU MOpPaJibHbIMK KadecTBaMu. Ha nepsom
3Tane pa3BMUTMA KOMMNAaHWUN OH ornpaBabiBasa cBoe npebbiBaHME B KOJIJIEKTUBE, MO3XKe
ctan oby3on. OH He XoTen MeHATbCS, pacTu, ero Bce ycTpaueaso. He ycTpaneano
Hac. bblJ10 MPUHATO pelleHne PasonTUCb C HUM.



OH Hanucan 3aaBnaeHne 06 yBoJIbHEHUN, EMY HAYUCUIN BCE NPUYMTAOLLMECS MO
3aKOHY BbIMAaTbl. EFro 3To He ycTponno. OH cTan TpeboBaTb 60/bLUYIO KOMMEHCALUIO.

YBOJIMBLUINCL OT HAC, OH 3aHSJ1 AOJ/IXKHOCTb 3aMeCcTUTesst AUpPeKTopa aBTOKOMbOUMHATA,
Ha Ybel TeppPUTOPMN pacnosiarainchb HalKM CKahbl, CTOSSHKN aBTomMobunen. B aton
6opbbe OH 0Ka3asics MopanbHO CUNibHee MeHs. U 5, CKaTUBLUUChL B POJib «pOBKOro»,
cTapalica yperynmpoBaTb KOH(PIINKT.

HonycTtun owmnbky. 4 66110 MogyMan, 4TO, €Can YCTYMJII0 U BbiMJlady eMy 3asiBJIEHHbIe
OTCTYMHbIE, Mbl CMOXXEM COXPaHUTb HOpPMaJibHble OTHOowWweHnsA. He TyT-To 6bin1o! OH
KaK KOPLUYH CTan KPY>XUTb Haj Halleln opraHusaunen, Teppopmsnposas BOAUTENEN,
3aBefyloLWEero CKaaoM, NbiTaJiCsa MeHA PacCoOpPUTL C MapTHeEpPaMu.

OwmnbKy Hago 6b1S1I0 NCNPaBAATbL. A MPUHSN peLlleHne, YTO pa3roBapuBaTh CO CBOUM
ObIBLUMM 3aMOM MHe He 0 4YeM. /I - oTnpaBuJICA Ha Pa3roBOp C AMPEKTOPOM
aBTOKOMbUHaTa, ero HenocpeaCTBEHHbIM PYKOBOANTENEM:

- Hukonam, Mbl Cbe3)XaeMm C Ballieil TeppuTopum.

- Y10 cny4mnoce?

- Y Hac cno)Xnnocb MHeHue, 4TO Bbl HE XOTUTE C HaMn COTPYAHUYaTb.

- HeT, Bbl 4TO?! Bbl XX€ 1 NnaTUTe NCNpaBHoO, N TeppuToputo 60NbLLYIO 3aHNMaEeTe...
[Moyemy Bbl Tak pewwmnnan?

- Baw 3amecTuTenb Tpe6yeT OT Hac OOMNOJIHUTENbHbIX MJaTeXen, 3anpeTnn Bbe3n n
norpysoYyHble pa6OTbI B HO4YHOe BpeMsd. U 3To elle He Bce...

- Niropsb, 9 B LWOKe.

- Hukonan, B 3TON CBA3U, NPOCTUTE, HO Mbl HE MPUHMMAEM YCJ/I0BUS BalLero
KoMbuHaTa.

- KaxxeTcs, 9 noHumato... OH e paboTan y Bac? 3ToO 4TO-TO ero am4Hoe. Ho, yBepsto
Bac, Iropb, NpaB Ha Takne 0encTBusA OH He nmeeT!



C Tex nop ObIBWNK MO 3aM CTasl 06Xo0OUTb HAaC CTOPOHOW, a Yepe3 MecsL, NOKUHY U
aBTOKOMOUMHAT.

WHorpoa goporo npuxognTcsa pacrnjiavymBaTbCs 3a CBOU owmnBKMN.

Hukorpa He nbiTanTecb MeHATL «6e3 60A» BbIroA4Yy Ha PacrnosioXXeHNe OMNMoOHeHTa K
cebe. Bbl 1 BbIFOAYy NOTepsieTe, U PacrnosioXKeHne He nonyduTe,

O TOM, KaK He rnonajaTb B CETU NMPOBOKATOPOB, MONAET peyb Aajblie, B pasgesax,
noapobHO paccMaTpuUBatOLLIMX 3MOLMK B NeperoBopax. 3aberass HEMHOro Brepen, Bce-
Takun oTMe4y: BMECTO TOro, 4Tobbl HA4YMHATbL SMOLMOHALHYIO Mepenanky C «TaHKOM»,
3aflyMafTech, 4To nobexxaaeT - aMouun unu pasym? OTBET OYEBUAEH N UCTOPUYECKM
JIOKa3aH - UHTEeNIEKT Brnepeau.

NTak, OBe cTpaTernn Be4eHns rneperoBopoB C «TaHKOM» Mbl paccMoTpenu. N «ase
cobakun», N «MArKOCTb Ha XXECTKOCTb» BIMOJIHE MPUEMJIEMbI - NPU ONpeaesieHHbIX
ycnosusx. B o6emx Mbl MOXXeEM yBUOETb KakK UX MOChI, TaK U MUHYCbI.

TpeTba cTpaTerus - «nNpobmusHasn cnna» - Hanbonee achdekTUBHA, HO - TpebyeT
YyCUNNI.

Ecnu Bbl B neperosopax abcosoTHO 6e30pyKHbl, HaxoauTech nepepn «40 3ybos»
BOOPY>XEHHbIM OMMOHEHTOM, TO NeperoBopbl 419 BaC He CYyNAT HUYero xopowlero.
OcHOBHas 3afa4va NeperoBoOpLUMKa - HAYHYUTbCA BOOPYXXaTbCA (MCKaTb CUJY) BO BpeMS
CaMoro neperoBopHOro npouecca. N B Hy>KHbIN MOMEHT UCMO0JIb30BaTb €ro
(onnoHeHTa) B CBOUX MHTepecax.



KoMmnaHusa «Omera» aBnsaeTcs nocTaBWMKOM npoaykumm «Curme». MNMpoaykums
BocTpeboBaHa 1 04eHb XOPOLUO NMPOAAEeTCs, eCTb NOCTOAHHbIE NOoOKynaTenn. «Omera»
MOCTOSAHHO yJlyyllaeT KavyeCcTBO, MPOBOAUT aKLMM N0 NPOOBMXEHUIO. B cBA3M C
N3MeHeHneM ycsioBuin akcnopTa «OMera» pelwaeTt o6paTUTbCS KO BCEM CBOUM
noKynaTensam c Nnpocbbon: onnayvymeaTb MOCTABJIEHHYIO MPOAYKUWMIO He 3a 45 aHen, a
3a 30.

Onanor meHep>xepa no npogaxxam (MI) n 3akynwuka (3):

3: Bbl B cBOEM yme?! MHe, HaobopoT, - BCe BalLlN KOHKYPEHTbI Jlydllne yCnoBus
npegnarator.

MI1: MbI ewe pa3 NpoCcM Bac NOWUTU HaM HaBCTpeYy.

3: OJaxke cablwaTb He X04y, 4TO 3a 6bpen! Bbl XOTb NOHMMaeTe, 4TO TakuX, Kak Bbl, Y
MeHs Tosina? 1 BCe roToBbl HE TO YTO OTCPOYKY AaBaTb, a N LleHbl - HUXKe.

MM: Oa, y HaCc MHOIro KOHKypeHTOoB. O4HaKO Mbl 04eHb BaC NPOCMM PacCMOTpPETb
BO3MO>XHOCTb MOBbILLUEHWNSA LIEH.

3: HeT, byaoeTe HacTauBaTb, 4... He 3Halo NpocTo, rnynocTb Kakaga-Tto! HeT, HeT, HeT.

MIT: Mo>XXHO BaM 04uH BOMPOC 3a4aTb?

3: 3apaBan!

MTI1: BonpocC OTCPOYKN NiaTea HaCTOJIbKO NMpuHUMnuaneH ang sac, 4To Bbl MPOCTO
cen4ac, ecsin Mbl He AOroOBOPUMCS, FOTOBbI, FTMNOTETUYECKU, pa30pBaTb C HAMU
KOHTpPaKT?

MMM: 4 npegnarato o6CyanTb, Ha YTO Mbl FOTOBLI MONTU B Clly4ae NPUHATUSA BaMU
Hallero npeasioXXeHus.

3: A 4TO Bbl Npepnaraerte?



N 3TO - y>Ke KOHCTPYKTUBHbLIN gnanor. MNpoaaseu, ecnm 6bl CTan npeanaraTb CKUAKK
n Tomy nogobHoe BHavane, 3atarmBan 6ol cebs sce rnyb>xe n rnybxe noa nea. Ho oH
CKOHLIEHTPUPOBAJICA U B HYXKHbIN MOMEHT «PBaHY/1» B MPaBU/IbHOM HanpaB/ieHUN.
CkaxkeTe: puckoBaHHO. CorsaceH, puck ecTb Bcerga. OnHako B csy4dae, nogobHom
onMcaHHOMY B Npumepe, puck onpasaaH abcontoTHO. ECnv Tak Ba)KHa OTCPOYKa,
MO>XHO PaCcCMOTPEeTb YCJI0BUS, MPUN KOTOPbIX OHa COXpaHsAeTCs.

KoHeL, 03HaKOMUTEJIbHOro hparMeHTa.

TekcT npepnocTtassieH OO0 «JInTtPec».

MpoynTanTe 3Ty KHUTY LEeJIMKOM, KYNNB NOJIHYIO JierajibHYy BEPCUIO
(http://www.litres.ru/igor-ryzov/ya-vsegda-znau-chto-skazat-kniga-trening-po-
uspeshnym-peregovoram/?Ifrom=201227127) Ha JInTPec.

Be3onacHo onnaTuTb KHUTY MOXXHO BbaHKoBCKoM KapToin Visa, MasterCard, Maestro, co
c4yeTa MobunbHOro TenedoHa, C NIaTeXHOro TepMmnHana, B canoHe MTC nnam
Cssa3Hon, Yyepe3 PayPal, WebMoney, AHpekc.OeHbrn, QIWI Kowenek, 60HYCHbIMK
KapTaMu unam gpyrum ynobHoim Bam crnocobom.
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