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MeTon TbikBbl. Kak CTaTb IMaepoM B cBoen Huwe b6e3 biogxeTa

Mank Munkanosul

80 % cTapTanoB yMMpPaEeT B NepBble HECKOLKO NeT. NMpegnpnHuMaTento 4acTo
CJIOXKHO MOHSATb, KaK paCcCTaBUTb NPUOPUTETLI, KaKUX NMPUBJIEKATb KJIMEHTOB, KakK
HaHUMaTb MPaBUJIbHbIX COTPYOHMKOB. B Takom xe cMTyaumm oka3asicst aBTOpP KHUTN
CO CBOMM NepBbIM BU3HecoM.

Cny4aiHo y3HaB 0 hepMepe, U3 rofa B rojl BbiPaLLVBAOLWINM FMIraHTCKUE ThiKBbI, OH
3aMHTEpPeCcoBasiCs ero MeToZloM N BbIICHWI, YTO HA CaMOM JeJfie eCTb MHOro obuiero
MeXOy TEM, KakK BbIpaCcTUTb YPOXKal 1 BbipacTUTb BusHec.

Apkunin obpasHbIn A3bIK aBTOpa NMoMoraeT pa3obpaTbCA B r/laBHOM U OTCEATb
BTOpPOCTENeHHoe.

Mank Munkanosul

MeTop ThbiKBbl. Kak CTaTb INEepoM B CBOel Hulle H6e3 boa)xeTa

BBeneHue

MNpencTtaBbTe, 4TO Bbl XOTUTE KYNUTb XOPOLUYIO ThiKBY. Bbl Ca)kaeTe cBOMX AeTen
B MalUMHY N egeTe Ha bavxanwyto hepmy. Korga Bbl gfobupaertech Tyaa, To BuauUTeE
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beccyeTHOE MHOXECTBO OpaH>XeBbiX, 3€J1IEHbIX N KOPUYHEBLIX MJ1000B. Bbl nwerte
noeanbHy TbiKBY, HO Ha BUA OHUN BCe OANHAKOBLI. K TOMY e MHOIO MJoXux: nmnéo
TpecHyBLue, nnbo nomsaTele, nnbo XXYTKO HalrmnoMMHalOT Bally TeLly.

N nuwb Korpa Bbl y)xe 3anayTann B NabupuHTe rpagok, Bbl oObHapy>xmnsaeTe ee -
camyto 60/bLUYIO ThIKBY U3 BCEX, 4TO BaM NMpuUXoannochb BuaeTb. OHa OrpoMHa, Kak
«BeNmKas TbikBa» Yapnu bpayHall - «3T0 Benunknm NMNamnkuH, Yapnun bpayH» -
KJTAaCCNYECKNI aMepPUKaAHCKNN KOPOTKOMETpPaXKHbIN My nbThuabM 1966 roaa,
BbINyWEeHHbIN K XennoyunHy. MNpum. nepes.]. OHa Takasa 6onblas, 4TO CNOXKHO
rMoBepuUTb, 4TO OHa HacTosLlas.

Baww getun 6eryTt K 3ToMy 4yay npupoabl, Kpuya, 4To HU4ero nofobHOro B XXmn3Hu He
BUOENN, U BaM NPUXOANTCA MPU3HATbLCA, 4TO TakK OHO U eCTb. Ha oHe 3Ton
BeJIMKAHLIN BCe OCTaJIbHble ThIKBbl Ha MoJie KaXKyTCA MaJleHbKUMU, N Bbl
yanBnseTecb, Kak 3TO He 3aMeTu/In ee cpa3sy. 1 HecMoTps Ha TO, YTO OHa OrOPOXKeHa,
a Tabnnyka pagom rnacut: «MobeanTenbHULA KOHKYpPCa, He AN NPO4AaXKN», BaLUU
[eTUN YMONIAT KyNnUTb ee. «Hy noxanyncral Mbl XOTUM TOJIbKO 3TY TbiKBY!» Bbl
X0ONTe BOKPYr, NMopakascCb ee BblAaloLWMMCca KavyecTBaM. Bbl focTaeTe TenedoH

N HadynHaeTe poTorpacdmnpoBaTb CBOMX AeTen Ha hoHe HebbiBaNoON «Aroabl»

N CTPOYUTE ICIMICKN OpY3baM, ybexxaasa nx, 4To oHu npocTo o0bA3aHbl NpnexaTb

N yBnaeTb COBCTBEHHbIMU r1a3aMn 3TO Yy[0 NMPUPOLbI.

TblKBa KaK MarHUT nputarneaeT gpyrux asogen. OHn ngyT no noJso, He 3aMmedas
OPYIrNX, MEHbLINX TbIKB, NX B3rNs4bl MPUKOBaHbI K OPaHXXEBOMY rMraHTy. JlbiCbIi
napeHb yamensaeTcs: «Kak 3To Boobule BO3MOXXHO?» 3acTerHytas Ha BCe NMyroBuubl
KEHLMHA 3aMeYdaeT: «ACHO, 4TO 3TO FreHHasa MyTauns». ManbynLlKa - LWWKOJIbHUK
MAaALWKnX KNaccoB npegnosiaraeT: «HaBepHoe, y hepMepa eCTb Kakme-To
cynepcekpeTHble BUTaMUHbI AN oBowen!» N3ymMmneHHbIn n cbuTbIn C TONKY
TUHENOXXep roBOpUT: «HyBaK, OHa BbIrNaaunT, kak 6yato Oxabba XaTT[2 - [)kabba
XaTT - nepcoHa) n3 guabmMa «3Be34Hble BONHbI», MOXOXXUN HAa TMIraHTCKOro
cnunsHaka. MNMpum. nepes.] obptoxaTnn backeTboNbHbLIN MAY».

ECcTb 4TO-TO abCoNOTHO HEOTPA3nNMOe B TOM, YTOObI ObITb HAMBLICLLUUM OOCTUXKEHUNEM,
Oyab TO caMoe CUIbHOE, UK caMoe BbICTpoe, UM caMmoe yHUKabHoe. depmep
CO CBOEWN 3KCTPaopANHAPHOWN TbIKBOM Ha NoJsie BbinrpbiBaeT. Y ntoboro.

To >xe BepHO 1 ansa npegnpuHuMmaTtens. OgHako 601bLLMHCTBO NpeanpuHMaTenen
MbIXTAT, 4TOObI B UTOre NONYy4YNTb MaJsieHbKUE, 0OblYHbIE, HUYEM HE NpUMeYaTesbHbIE
TbiKBbl. B 6M3Hece Kak Ha hepMepCcKOM MnoJsie: MaseHbKue KoOMMNaHnM, KoTopble



BblpalLlNBalOT rnoaobHblie He3aaa4ymBbIe npegnpunHmMMaTesin, HaCToJIbKO
He3Ha4unTeJIbHbl, 4HTO I'IOTpE6VIT€J'IVI 3a4acCTylo He BUOAT X, pa3gaB/nBatloT NN be3
pa3ﬂ,yMI/|I2 OCTaBNAT FHUTbL Ha baxye.

YT106bI BbIPaCTUTb yCI'IELLIHbIIZ bunsHec, Balla KOMMNaHUsA O0>XKHa ObITb HEBEPOATHO
I'IpI/ITFII'aTeJ'IbHOPI. [MocpenCTBEHHOCTW NPOUrpbIBaloT, UX OCTABAAT FHUTL B NoJe.
TONbKO YHUKasbHblEe - ny4lumne - nobexxgator.

Bbl, HaBepHoe, aymaeTe: «Cnacnbo, kKannTtaH! Ho Hey>Xenn Tbl U NMpaBAa CYNTaELb,
4YTO A 3[4eCb HafpbIBalOCb N30 BCEX CUJI, 4HTOObLI MOCTPOUTL YBOryto cpeaHEHbKYHO
KOMMaHWto? Thbl Y>X NyYlle CKaXkun, 4TO eLe 9 AOJIKEH caenaTb, 4Tobbl 6bITb NyyLLNM».

Bce npocTo. BaM He Hy>XHO AenaTb 60siblle - BaM HY>)KHO AeNCTBOBATb MO-
ocobeHHOMY. BaM crenyeT npeacTaBuTh cebs hepMepoM, BbipallMBaOLLINM ThIKBbI.

[a, Bbl BCe Npo4su npaBuibHO. PepmepoM, BbipallmBatloLWLMM ThiKBbl. HO HEe NpPoOCTO
KaKMM-TO (hepMepoM, BbipaLLMBAIOLLMM ThiKBbl. A CyMacbpoAHbIM, MOMELLaHHbIM,

B KOMBMHE30HEe, XYIOLMM COJIOMUHKY (hepMepOoM, BbipaLLMBAIOLLUM ThiKBbl, - O4HUM
N3 Tex IIoen C CesibCKOW ApMapKu, YTO MOCBALWLAKOT CBOIO XXU3Hb BblpallUBaHUIO
NATUCOTKNIOrPaMMOBBIX ThbIKB, MPO KOTOPbIE PacCKa3biBalOT B BEYEPHUX BbIMyCKax
HoBocCcTen. OKa3bIBaeTCH, 4TO 3TN hepMepbl Syylle, 4em KTo-Nmbo Apyron, 3HatoT
CeKpeTHYI0 hOpMYyNy Cepbe3HOro npeanpuHMMaTesIbCKOro ycrnexa: caXaTb
nJofopoAHble ceMeHa, pacno3HaBaTb Hanbosiee NnepcneKTUBHbIE TbIKBbl, YHUYTOXaTb
OoCTaBLUMECH NJeTN N B3paLLMBaTb /Wb Te TbiKBbl, KOTOpble 06n1afatoT HanbonbLwmm
noTeHunasiom.

B 3TOM KHUre A paccka3biBato, Kak, MPUMEHSAS Te )Ke CTpaTerun, KoTopblie NCMOJb3YIOT
dhepmepbl ANs BbipalLMBaHNA CBOUX FTMIraHTCKUX ThIKB (M NCMOJIb3YIO S, O4EHb
OpUrMHasnbHO Ha3biBas UX MeTo4oM TbiKBbI), 8 CMOI 3anMyCTUTb ABE KOMMaHUn
CTONMOCTbIO B HECKOJIbKO MUJIJIMOHOB A0J/1J1IapOB K CBOEMY TpmMaLaToOMy OHIO
poXXAeHus, 3aBOeBaTb AYPHYIO C/laBy y TOMOBbLIX PMPM, @ MOTOM MO o4epenn NMoMoYb
nocnegHnM pagnKaibHO BbIpaCTUTb CBOW BM3HeC. 1 He TONbKO MOoAEN0Cb NCTOPUAMMU
CBOEro 1 nux ycnexa, Ho 1, 4TO CaMO€e Ba)KHOE, Hay4dy BacC NMPUMEHATb 3TN XXe Naen

B BalleM busHece.

N nomMHuTE: npo 06blYHbIe TbIKBbI BCEraa 3abbiBatoT. TONILKO rMraHTCKME ThIKBbI
npuBJieKatoT TOJMMbI monen u XNBYT Ha OTKPbITKaX ” nobntenbCcknux Bnaeo
Ha YouTube Be4Ho. [MraHTCKas TblkBa - 3TO flereHga. A ec/qiv 3TO Bbl BblpaCTUInN



TaKylo, TO U Bbl CTaHeTE nereHaon.

Bbl Havanm ceon 6usHec He gns Toro, 4Tobbl CAMBATLCA C OCTasIbHbIMU, C TPYOOM
CBOOUTb KOHLbI C KOHLLAMWN UM C3KOHOMUTb Ha YaCTHbIN AOM npecTapenbiX. Bol
Ha4Yanm cBon 6M3HeC, MOTOMY YTO Bbl XOTE/IN NOCTPOUTb HEYTO YAUBUTESIbHOE, HEYTO
CYLLEeCTBEHHbIM 00pa3oM MeHsLWee Ka4eCTBO Ballen XXU3HW.

Ctumea [)xobca BCce BOCXBaNSA/IN 3@ €0 MHOMOYUCSIEHHbIE YCNEeXN U MHHOBAUWW, N HET
HWKAKOIro COMHEeHUA B TOM, 4TO Apple cTana ogHOM M3 NO-HACTOALWEMY BblOalOWMXCA
KOMMaHWn Ha NiaHeTe 6narogaps MMEHHO ero Bu?aeHuto. Ho ero Bknapg BbIxoauT

3@ paMKu MHHOBaUMN. Ha momeHT cmepTun [xobca B Apple paboTann no4tun 47 Thicay
COTPYAHWUKOB, ThICAYM cybnogpagynkos, N Tak WIN NHAYe KOMMNaHNS BAOXHOBMUIIA
becymncieHHoOe MHOXXEeCTBO NpegnpuHuMaTenen Ha codgaHme bnsHeca, KOTOpPbLIN
obcnyxxmneaeTt Apple n ee KJIMEHTOB. 3TO OFPOMHbIN BKNAa4 B Hally KYNbTypy,
BbIXOO4ALWMN 3a PaMKN TOr0, Kak Mbl C/yLLAaeM My3blKy namn obLiaemMcss C MUPOM.

Tenepb 3TO nereHaa.

N Bbl TOXKE CMOXKeTe BbIpaCTUTb JlIereHOapHY KOMMNaHUIO.

N Bbl 3TO y>Ke 3HaeTe. Bbl 3HaeTe, 4TO A1 TOro 4To6bl 6bITh YyCNELWHbIM, Bbl 4OJIKHbI

ObITb CaMO YHUKAJIbHOWN TbIKBOW Ha noJse. 1 Hanucan 3Ty KHUIy He paawn Toro, 4Tobbl
CKasaTb BaM 3T0. A HanMcasn 3Ty KHUT'Y, 4TOObl MOKa3aTb BaM, KaK MMEHHO BbIPaCTUTb
ee, JaTb BaM NpoBepeHHyto paboTatowyo cuctemy, kKotopas ocBoboanT Bac

13 NpeanpuHUMaTeNbCKOro KarnkaHa n co3aact Hanbonee npuenekaTesibHbIn BusHec

B Ballen NHAYCTPUMN.

A Hanucan cBoto NepByto KHUry «Ctaptan 6e3 bogxxeTta»[3 - I34aHO Ha pyCcCKOM
a3blke: Mukanosuy M. Ctaptan 6e3 biogxeTta. M.: MaHH, IBaHOB 1 ®epbep, 2011.
Mpum. pen.] ong Tex, KTO X04eT HaYyaTb CBOE Aesl0, HO AyMaeT, YTOo A1 3TOro eMy He
xBaTaeT obpa3oBaHUs, peCcypcoB, UMMYysibCa, KBaNUKaunum n Kanmtana. 9 Hanucan
ee AN MUIJIMOHOB MOAaloWmMX Hagexabl nlofen, KotTopble He 6oaTca TpyaHOM
paboTbl U UCMOJIB3YIOT CBOW LLIAHC AJ18 TOro, 4Tobbl 4OCTUYb NOCTABJIEHHbIX Lenen.

A Hanucan 3Ty KHUry n gns Toro, 41066l cCHabanTL NpeanpuHUMaTenen
WHCTpYyMeHTaMun, HeobxoanmMbiMu ans ycrnexa B pase ctapTana cobCTBEHHOro
busHeca. Ta KHUra 6blna 0 NoceBe CeEMeHU, a 3Ta - 0 TOM, KaK BbIpaCTUTb U3 HEro
6osbLION yporXKan.



C momeHTa Bbixoaa «CTtapTana 6e3 6iogxeTa» B 2008 rogy s noroBopwu C TbiCA4aMm
npegnpuHMMaTenen: Ha KoHjepeHUNaX No BCeMy MUPY, B Pa3INYHbIX
TEeNeBU3MOHHbIX N pagmonporpaMmMmax, nocBsLLEHHbIX Bonpocam busHeca, rge

S1 BbICTYMNasl 3KCNepTOM; B X04e ANCKYCCUN O CTaTbsX, KOTOpble 1 Hanucan ans
0oNbWNX N MAaNEHbKNX U3OaHUN; B MOeM Bnore (MCKAIYNTENIbHO 3KCLLEHTPUYHOM)

N NULOM K nuy. S MOroBOpwua C TEMU, KTO ULLIET NYyTb HAaBEPX - UM BbIXO4

N3 NOJIOXKEHUS.

Mo3ToMy A 3HalO U3 NepBbIX PYK, 4HTO OTPE3BAAIOWAA CTaTUCTUKa CrpaBedsvBa.
MpeanpuHMMaTenn cTapatoTCa N30 BCEX CUJI, HO, NOMMaHHbIe B KarnkaH 6eckoHe4YyHoro
npoLecca «npogan 3To - caenan To», OHU Ha4YNHAOT AyMaTb, 4TO CUTyauuns
be3HapexHas, be3BbIXogHasA, @ CaMU OHW Monanaun B IOBYLLKY. He Ba>XHO, CKOJIbKO
HO4Yeln HanpoJsieT OHM paboTanun, He Ba)KHO, CKOJIbKO pyTOO/IbHbIX MaT4yen CBOUX
AeTen OHM NponycTuan, - 60NbLLWNHCTBO NpeanpuHUMaTenen He B COCTOAHNMN
nonobpaTbCs XOTb CKOJIbKO-HUBYAb 6M3KO K MyIbTUMUIIZIMOHHON OTMETKE U flaXke

K HAMHOI0 MeHbLleMy rnokasaTesio.

A Hanucan «MeTon ThiKBbI» A1 BCEX TexX npegnpuHuMaTenen, Kotopble obpaTnanch
KO MHe ¢ npocbbon: «[MMomorn! Hy 4To-TO Ke AoJIXXKHO cpaboTaTb!» 4 Hanucan ee gn4g
noaen, N3My4YeHHbIX NPeanpMHUMaTEesIbCKON MeYTon, KoTopas ob6epHyiacb HOYHbIM
KolMapoM. 4 Hanucan ee 4n4 npefnpuHUMaTesien, Hy>X4aloWMXCa B MPOBEPEHHON
cucTteme, Kotopas nomorna 6bl UM NpeonosieTb KPUTUHECKUA MOMEHT U YCTPEMUTBLCS
K BENYMIO. 1 Hanmcan ee oasa Ka)xgoro u3 Tex npeanpuHuMaTenen, KTo
3auHTepecoBaH MMeTb ycnewHbln busHec. N 9 Hanucan 3Ty KHUIY 0Ns Ka)X4oro
npeanpuHMMaTens, KOTOPbIN X04eT BHECTU CBOM BKJa4 B 3TOT MUP.

B 3TOM KHUre - KoY K BalleMy npegnpuHMMaTebCKoMy 0CBO6OXKAEHUIO.

Cnenya MeTtoay ThIKBbI WA 3a Warom, Bbl nocTpouTe 6n3lHec, KoTopbin ybupaeTt
C OOPOrn KOHKYPEHTOB, KaK MarHUT NPUTArMBaeT KJMEHTOB U, KaK 6bl N3OUTO 3TO HK
3BYyYaJio, HaKoHeL AacT BaM XXWU3Hb Ballen MeYThbl.

[(naBa nepsas

(MraHTCKasa TblkBa crnaceT Bally XN3Hb



«Tbl )Ke He xo4elb ObITb TakuMm, Mank»

®pP3HK, MO CEMNAOECATUNETHUN BU3HEeC-HaCTaBHUK, caenan naysy, 4Tobel ybeanTtbcs,
4YTO A OENCTBUTESIbHO BHMMATENIbHO C/aywat. Mbl BCe yTPO pa3roBapumBanm

O CTpaTermu, n oT 4y4OBULLHOIO NepeHachILEeHNa NHpopMaLnen Mos rosioBa yxe
Oblnla roToBa B30pBaTbCA. PPIHK - N3 «BENMYANLLErO NMOKONeHUA»[4 - «Bennvanwee
MOKOJIEHME» — TEPMUH, BBEAEHHbIN XXYPHaIMCTOM ToMoM Bpokoy, 0603HavaoLWwmm
MoKoJIeHME NoAeN, KOTOpbIe MPOoLWAN Yepe3 Benukyto aenpeccuto n BTopyto MnMpoByto
BOMHY. Mpum. nepeB.], C BHEWHOCTbIO Pepxxnca dunbuHals - Pegxmnc ®nnbuH -
N3BECTHbI aMEPUKAHCKNIN TeneseayLwmnin, aktep n neseuy,. lNMpuMm. nepes.], HagesaeT
KOCTIOM Ka)XAbl A€eHb, Aa>ke B cObcTBeHHOM goMe. OH HAaCTOJIbKO CKPOMHbIN, YTO Bbl
HUKOrga He AoragaeTech, YTO OH NOCTPOUJT KOMMAaHUIO CTOMMOCTbLIO B BOCEMbAECAT
MWJIJINOHOB A0J1/1apO0B.

- Kakum? - cnpocun 1.

- CTapukKoM, y KOTOPOro oCcTasicad BCEero oguH opex... CBUCAOLWMNIN U3 ero WwopT.
YenoBekoM, KOTOpbI paboTan Kak BOJ NATbAECAT JIET, @ MOTOM OKa3aJiCa CNAALLNM
B p>KaBOM CajOBOM Kpecse, NoJliyMepTBbIM, CO CTEKaloLWEeNn BHU3 Mo noabopoaky
CJIIOHOW.

A, TAaKNM.

®pP3HK ANl MHE ICHO NOHATb: «EC/IN Thl HE U3MEHULb CBOlO BU3Hec-cTpaTeruto, Thl
HMKOrA4a HMYero He caenaellb. Thl ybbellb cebst B NonbITKaxX NOCTPOUTb
MYNbTUMUIJIMOHHBIN BU3HEC, HO B KOHLLE KOHLIOB INLLb OCTaHelbCa pa3buTbim,
FPYCTHbIM YENI0BEKOM, XXMBYLLUUM Ha coumanbHoe nocobue, pa3ovyapoBaHHO

Or I AbIBAIOLMMCS Ha MPOXUTbIE FO4bI».

Hy y>X HET. 9TO Tak AaNleKo OT MOEero npencTaB/lIeEHNs O MEHCUN - C MOTArMBaHNEM
«MaprapuTbl» rge-HmMbyab Ha nns>ke u ntoboBaHMEM 3aKaTOM BMeCTe C MOen
NMpeKpacHom xeHon. Ho yBbl, A 3HaJ, YTO y>Ke ABUraloCb B 3TOM HanpasBsieHUN. Y MeHs
3a nJjevyamu NaTb NeT NpeanpMHUMaTENbCKON OEATENbHOCTU, HO HET Huyero. Hy,
XOpPOLLUO, MOYTU HMUYEro - y MeHs BCe elle ecTb 06a Moux opexa... noka.



A 6b121 YHOKHYTbIM pabom cBoero 6musHeca, 1 BCe, 4TO A NOJIYYNs1 B3aMeH, - 3TO KpacCHbIe
MPbILLKW OT CTpecca No BCeMy nnuy (A Tak N He BbIACHWI, 4TO 3TO 6b1710). 2T0 6bln
6e3yMHble AHW. A TO peaKkoe BPpeMS, 4TO A NPOBOANI C XXEHOW U MATUNETHUM CbIHOM,

S Ha CaMOM aeJsie NPOBOAWNJ HE C HUMU - A CUAEN 3@ KOMMNbIOTEPOM, BUCEN

Ha TenedgoHe, roBopwus o bnsHece nnm gyman o busHece, abCcontoTHO He
COCPEeaAoTOYMBAACh Ha ABYX CaMbIX BaXXHbIX JIIOOSX B MOEWN XXN3HW. MNONHbIN
becnopsnok. Mo)xeT, BaM 3HAaKOM 3TOT CUeHapuin. MoXXeT, BaM 04€Hb XOPOLLUO 3HAKOM
3TOT CUEHapun. A MOXET, Y BaC TOXXe BCE JIMLLO NOKPbITO KPACHbIMU MPbILLAMN.

3a YyeTblpe roga mos Olmec, KOMMNaHMA KOMMbIOTEPHbLIX TEXHOJI0M NI, BbIPOCa

N3 HecyllecTsylowen pupMsl B npeanpuatTue ¢ OX040M MOYTU B MUIJIMOH [0/1/1apO0B.
CunbHo, npasaa? HeT. MpocTo KowMap. Hawwu pacxoabl 66111 TAaKUMU BbICOKUMMU,
heHer 6b1J10 Tak Maso, YTO CJI0Ba O TOM, 4TO Mbl 3apaboTann MUIIJIMOH, Ka3aanucbh
LIYTKOW - XXeCTOKON-XXEeCTOKON LUYTKOW. Banoson Aoxo4 He 3HAYUT HMUYero, korga
TBOW CceKpeTapb AenaeT bonblie, 4eM Thl. 1 eaBa MOr coaep>XaTb COOCTBEHHYIO
CeMbto N NOCTOSAHHO BbIN1 B CTpecce, NbiTasaCb co3aaTh 60aXeT, 4Tobbl KaXKAbli
COTPYOHUK MOEen KOMaHAbl MOl cofep>XaTb CBOK CEMBbIO.

A cTpanan ot bonesHn «ecnm 6bl TONILKO», KOTOpasa nopa>kaeT 60NbLWMNHCTBO
npegnpuHMMaTene Ha NPOMeXXyTO4YHOW cTaaun. 4 NOCTOAHHO AyMa: «ecau bbl
TONbKO 51 Mor paboTaTb BosbLie...», NN «ecnun 6bl TONbKO Yy MeHs 6bl1 MHBECTOP...»,
NN «ecnm Bbl TONBKO S MOI 3aMNo0Jly4UTb OLHOIMO KPYMHOro KAneHTa - s 6bl cpasy
3aXKWJ1 XKU3HbIO, 0 KOTOPOW MeyTan». [T03ToOMy 51 YCKOPSAICSH, YCKOPSANCSH, YCKOPSACS,
TBEpOO Beps, 4TO A yxe 6/1M3Ko K Lenun. Ho, Kak XOMSA40K B Koslece, s HaapblBasacs
N NMPU 3TOM HUYero He focTurasn. YTo-To JO/HKHO ObINo CNYyYNThCA. A He XoTen
3aKOH4YNTb Ha (pabpurke 04HOro opexa Mo MyCKaHUIO CJIOHBI.

1 B3AOXHYN, 4OoCTan cBoM HOyTOYK n ckaszan: «Hy xopowo, ®paHK. YTO A [O/IKEH
nenatb?»

YT0 npuseno tebsa ctona, He NpuBeneT Teba Tyaa

Npes cospaHua Olmec pogonnack TaMm, rae poxnalTca caMmble bnectawme ngen, -

B bape. (MogHUMNTE pyKK Te, 4en nepsbin BsHec-nnaH bbl1 HanNuUcaH Ha candgeTke
n3-nof 6okana c nueom. A Tak n gyman.) MHe 6bino gBaguaTb Tpu, n 9 paboTtan
TEXHUKOM B CEPBUCHON KOMMbIOTEPHOM KOMMaHUW. B 0ANH NATHUYHBIN BeYep A nowen



BbIMYCTUTb NMap ¢ Kpncom, Moum Apyrom C 4ETCKOro caga. { »KaJloBaJiCcsa Ha CBOEro
B6occa - N0 KaKOMy MOBOAY, YK€ He MOMHI0, - HO Ha CaMOM [eJie s UCKajl BbIXonq,

N3 NoJsoXXeHnsa. Mon pasraarosbCTBOBaHMSA BbICTPO Nepepocaiv U3 « yMHee ero,

a paboTato 6onbLie, 4eM OH, s 3Hato bosnblie 0 BusHece, 4eM OH» B «60CC - MANOT!».
YeTblpHaauaTb KoOKTennem cnyctsa Kpmuc n 1 4OroBopuinCb yBOJINTLCS

C OCTOYepTeBLUUX HaM paboT N OTKPbLITb Hall BU3HEC - KOMMNbLIOTEPHbLIN CEPBUC.

9710 bblNa Kaccuyeckasa UCTOPUSA BO3ME3ANSA, U 9 04eHb CKOPO ObHapyXus, 4To

Yy 3TOro CUeHapus Kak MUHUMYM Tpu npobnemsl. Bo-nepBblX, B TO BpeMS Kak NbaHas
oTBara noMmoraeT BaM nobeanTb NepBoHa4vasibHble CTpaxu, NiaHMpoBaHne busHeca

B MbSAHOM yrape NOJIHOCTbIO YHUYTOXKaeT paLMOHaIbHble MbIC/SIN, KOTOPbIE, KaK
OKa3bIlBaeTCH, HY>HbI, 4TOObI Ha4YyaTb cBoe aeno. (Bot Tebe Ha!) Bo-BTOpbIX, A58 TOro
4TOObI BeCTn busHec, HeobXxoAMMO eLle MHOro BCero noM1UmMo Toro, 4Tobbl TOSIbKO
HaxoOuTb N genaTtb paboTy. (KTo 3Han?) B-TpeTbux - 1 3TO, NOXKaayn, camoe
focagHoe n3 Bcero, - BrageHne cobcteeHHbIM B3HecoM He ocBoboxxpgaeT Tebs
aBTOMaTUYECKMN OT TSAXKENOWN PYTUHbI, UMEHHO KOTOpas U nobyxaaeT Tebs
HanueaTbcA. (Ciopnpu3s!)

NMOMHUTE, KakK Bbl, 3aBeJeHHbIN afipeHasIMHOM N Hagexx4aMu, HaunHanm ceon busHec?
Bawa mMeyTa Obla rpaHONO3HOW, MOTOMY HYTO HY>KHa o4eHb 6onblIasd Me4vTa, 4Tobbl
oTOpBaTb Bac OT AMBaHa M 3aCTaBUTb CAeflaTb XOTb 4YTO-TO. Korga A 3akpbiBa rnasa,
1 BUOeN CBOKO MeyTy: A1 MUWIINOHEP, A raBa MeraycrnewHon KOMNaHuu, XXNByLLUN
npekpacHon 6e€33ab0THON XXN3HbIO.

Ho Korga A oOTKpbIJ rf1a3a, XXecTokas AeNCTBUTEeNIbHOCTb NpeacTasa nepeno MHOW
BO BCEW CBOeun Kpace. Y Hac He Bbl10 KJIMEHTOB 1, 4TO eLe Xy>Ke, He Bblo faxe
noen, roe nx B3saTb. Tenepb Bbl MOHUMaeTe, NoYeMy Yepes HeZesllo C MOMeHTa, Kak
S YBOIMICA, 1 Obl1 OXBAaYeH y>KacoM. ToTasbHbIM. ABCONOTHbIM. [10 ApoXxun. Bam
3HAaKOMa NOCTOSAHHASA MbIC/Ib «s1 HEYJa4YHUK», KOTOopas NybCUPYeT Yy Bac B rOJIOBE,
Korga Bbl N30 BCEX CWJI MblTaeTeCb caenaTb YTO-TO Be/InkKoe? Tak BOT, 3Ta MbIC/b
berywen ctpokon 6ecnpepbIBHO KypCcMpoBasia Nno MoeMy MO3ry. YTo ecnm 9 He cMory
npofasaTb? YTO eC/in A4 NOTeprJito Heyaavy? YTo ecnn MHe NpuaeTcs NpunossTn

K MOEeMY KpeTuHy-60oCcCy 1 ymonaTb ero B3ATb MeHSA CHOBa Ha paboTy?

CTpax CTUMYJINPOBaJl MEHS K AeNCTBMAM. [lpyroro BapmaHTa He bbisio. Ho 6biia ogHa
MasieHbkas npobnema: g He Men HM Masienero NOHATUA O TOM, KaK 3aBOeBaTb
KNneHToB. [103TOMY A Ha4an CTy4aTb B ABepu. bykBanbHo. (4T0? Tak Begb aenawT

B punbMax. B cTapbix hunbmax.) A nckan noboro knmeHTta: 60sbLWOro, MasieHbKOro,
6211M3KOro, fanekoro, OT TaKCMOEPMUCTOB [0 CTPaxX0oBblIX areHTOB - U rOBOPUJI «Aa»



NnoboMy N3 Tex, KTO NMPOosAB/IsAN XO0Tb MaJelnnin NHTepec K ToOMy, 4TO 4 npegnaran,
He3aBMCMMO OT TOro, 4ero oHn Tpebosann.

«MHe npupeTcsa NpoBeCcTu WeCTb 4YacoB 3a pyfneMm, 4Tobbl yCTAaHOBUTbL BaM
KOMMNbIOTEPHYIO MbILWKY? HeT npobnem».

«Cpenato nn 9 BaM NATUAECATUNPOLEHTHYIO CKNAKY N WHTepHeT Ha 120 aHen?
EcTecTBEHHO».

«CMOry /i 1 OTPEMOHTUPOBATb Bally CTAaPUHHYIO KOMMbIOTEPHYIO CUCTEMY, AaXe
€CJ/IN 1 HNYEero O HeW He 3Halo U MHe NPMAeTCs NPOBEeCTU ABa AHSA 3a YTEHUEM
WHCTPYKLUWWX TOJILWLMHON TPUALATb CAHTUMETPOB, KOTOpas HannmcaHa Ha paHLLy3CKOM
OAHUM KUTAaWCKMM MapHeEM, KOTOPbIA He rOBOPUT NO-ppaHLy3Cckn? KoHe4vHo. Moyemy
HeT?»

B Te nepBbie HECKOJIbKO MeCcsALEeB C MOMEHTa 3anycka U Kpuc, n 8 HOCMINCb Kak
yropenblie. Cobntogan nm a pacnopsanok aHa? KoHe4vHo, cobnogan. Ecnm A He cnan,

a paboTtan. PerynapHo. 1 66101 Heropabin: paboTan no HovyaMm, 4Tobbl cobpaTb AeHer,
WNn Ccran y KJMeHToB B odmce. S nepeBes XXeHy N NATUIETHEro CbiHa

B eAUHCTBEHHOEe Be3onacHoe MecTo, KoTopoe st Mor cebe Mo3BoOINTb, - B KBAPTUPY

B IOMe npecTapesnbiX, rae cpeaHuin BO3pacT XKUbLOB Obi1 MeXAy BOCbMbIOOECATbIO
N CMepTblo (HEKOTOpPbIE, 1 NOA03peBato, Obl/IN HEMHOIO CTaplle CMepTu) urae
XXWUNbLbl BCTaBa M B TPU Yaca HOYM, 4TOObI NponbINEeCcoCUTb, UM NOMEPUTL LWaramm
Mo, WA NOCMOTPETb TENIEBU30P TaK MPOMKO, YTO TOJIbKO FyxXmne MoryT BblAep>XaTb.
N ecnun Bbl elle He CNOXKWUAN OAHO K OAHOMY, BONbLUNHCTBO U3 HUX ObINN FTNYXUMU.

Olmec Ha4Yana NPUHOCUTbL HenJloxme AeHbrn, NnoTom 6osblue AeHer, a NMOTOM XopoLlune
AeHbrn. Ho He3aBNUCKMMO OT TOro, CKOJIbKO 3apabaTbiBasla KOMMNaHWA, y HacC BCe eLle
6bIN10 Manio B ocTaTKe. M fake HeCMOTPS Ha TO, Y4TO Y Hac cenyac bbln KINEHTHI,

A no-npexxHemy paboTan c NaTn 00 OEBATK (3TO 3HAYUT C NATM yTpa 4O OEBATU
BeYyepa) BoCceMb AHeN B Hepento. A Bce ewe beran 3a kKaveHTamu. 9 Bce ele roBopun
«ga» nobomy nossoHmsBEMY Tomy, [IMKy n XappueT. N3Hypsatowen pyTUHbI HUKaK He
CTaHOBUJIOCb MEHbLLE.

CnycTs ABa roga B 6u3Hece s yrnepcs B CTeHy. 1 Bbiropesn, notepsn 300p0Bbe, U TO
>Ke camoe C/lyumsiocb ¢ Kprucom. Ho Bce e CTpax noTepreTb Heyaayy U noTepsaTb BCe
3acTaBfs MeHs OBUraTbCs. Kak pa3 B 3TO BPEMS Y MEHS Ha Jinue MOosiBUJINCL 3TH
KpacHble NpbilWwm. Ha HaWmnx po)XAecTBEHCKUX CeEMEHbIX (hoTorpacmnsix Moe nnLo



HapsaHee, 4eM enka. W Bce e a nponoskan TBepanTb cebe: «[lonkeH bbiTb
MPOCBET, A0/KEH HAaCTaTb MOMEHT, KOraa 3ToT busHec nepenageT Ha BTOPYHO
CKOPOCTb 1 BCA 3Ta Tsxxenada pabota okynutca». ng MeHsa pelwieHune 6bi1o
O4YeBUAHbIM: MPOCTO NPOAOJIKaTb FHaTb MalLUKHY, paboTasa BCce ycepaHee n ycepaHee,
MoKa He CJIOMaeTCsa MallMHa UM He CJIOMakCh A CaM.

IBa ropa cnycts, B 2000 rogy, Small Business Administration (SBA)[6 - Small Business
Administration (SBA) (A0CN0BHO: «aAMUHUCTPaLNsS Masoro busHeca») -
rocypnapcrteeHHasa opraHu3sauma B CLLUA, oka3biBaowasa nognepxxKy
npeanpuHNMaTensam n Mmasomy busHecy. NpuM. nepes.] Ha3Basa MeHA MOJ1I04bIM
npegnpuHnMaTenem roga. A 4yepes MrHOBeHWe Npe3naeHT O4HOro NPeCcTUXXHOIro
baHkKa npennoXxmn MHe ccyay B 250 TbiCAY [o0M1apoB Ha pa3BuTue busHeca. UTak,

A Bpoae Obl fo»KeH bbl1 NoaHATLCA. Ho HeT. [Ina BHewHero Mmmpa BCe BbIr1a4eno
Tak, bya4To A XMBY B naeasbHOM Mupe, HO npasaa Obisla B TOM, 4TO HMU4Yero ocobeHHo
He U3MeHWOoCh. A1 BCe Tak Xe Obl1 NPUKOBaH K cBoeMy Bu3sHecy, NpoABUrascChb Tak Xxe
TSXKeNo, Kak 3To bbisio Bcerga. CKoNbKo O6bl Mbl HM 3apabaTbiBanu, C Ae€HbraMu rno-
npexHemy 6bi10 Tyro. 4 ayman: «Ecnu npegnpuHnMaTensCTBO BeaeT

K 6/1arocoCcTosAHMIO, TO NOYEMY S TaK MJ0Xo cebsa 4yBCTBYO?»

TyT nosasunaca ®paHK, MO NepcoHabHbI Moga. 1 NO3HAKOMUICS C HAM Ha CaMOoN
rnepBoun CBOEWN BCTpeYe B TOProBowv nasarte. B KoMHaTe, NOSIHOWM CaMOHaAEesAHHbIX

n 6e3HafeXHblX NPoAaBLOB, OH Bbl1 € AMHCTBEHHbIM, KTO HE NMpucTaBan Ko MHe. OH
npocTo cnaen B yrny n Habnwogan. Ero npasga He BOJIHOBasIO, HanMeTe Bbl €ro Uian
HeT B Ka4yeCcTBe COBEeTHUKa. EMy n He Hafo 6b1s10 BoN1HOBaThCA: Byayym npe3nneHToM
KPYMHON KOMMaHUM MeAULMHCKOro npoduns, oH 6e3 ocobbixX yCUnim nogHan ee
060poT C BOCbMUN 40 BOCbMUAECATN MUIJIMOHOB A0J1I/IaPOB, Y1 MO3TOMY MY HE HY>XXHblI
Oblnn HK paboTa, HM AeHbrun. Ons Hero 3T1o 6bina 3abaBa - eMy XO0TeNoCb CTaTb
COBETHMKOM MOJI04bIX NpeanpuHnMaTenen.

S1 HaHAN ero N NocTapancs cnefoBaThb ero coBeTaM. (4 NpaBaa Tak u caenan.)

Sl nocTapasica CTaTb TakKUM NpeanpuHUMaTeNieM, Kak 3TO CJIOBO NOHMMa ®p3HK: «Thbl
elle He nNpeanpuHMMaTenb, Maiik. MpeanpnHMMaTenn He aenatoT 60?1bLUyo YacTb
paboTbl. OHWM BbIABNAIOT NpobaeMbl, HAXOAAT BO3MOXXHOCTW 1 3aTEM CTPOST
NpoLLecChl, MO3BONISAOLWME APYTUM NOOAM BbIMONHATL paboTy». [ToToOMy 4TO

[0 BCTpeyn ¢ Pp3HKOM 5 6bis1 B IyHLLEM CJlyHae TPOEYHUKOM.

®pPaHK NPUHAANEXUT K TUMNY NOAEN, KOTOpble N0BAT 6enble [OCKN ANS Npe3eHTaumi,
Tabnnubl N rpaunkn. MoxxeT, 2 noay4an yaoBoJIbCTBME OT MapKepoB As A0COK,
HO Ka)X[blA pa3 Nocjie ero ypokoB st yXO0AWJ ollapalleHHbIM N COUTBLIM C TONKY. DP3HK



BCE rOBOPWJ NPaBUJIbHO, HO 1 HE MOl MOHATb, Kak caenaTb TO, 0 YeM OH MHE roOBOPWII.
OH o6o3Ha4an Ha KapTe NyHKT b, a A 6611 B NyHKTE A 1 He MOr YBUOETb JINHUIO,
KoTopasa coegmnHsaeT ux. 9 6bl NnonbiTancsa NPUMEHNTb ero CTpaTermm No3xxe, Korga

Yy MeHsi NOSIBUTCS BPEMS, HO €ro Yy MeHsi HUKoraa He 6biio.

Bo BpeMsi 01HOr0 N3 CBOUX YPOKOB PP3HK BKpATLIE ONMMUCAJST MHE KaJloNMPUEMHUK, KOUM
MOrJ10 cTaTb Moe byayuiee. ®paHK ckaszan: «ECnM Tbl HE XOYellb 3aKOHYNUTb CBOW AHW,
KaK CTapuK C OQHWUM OPEXOM, Tbl AOJ/IKEH Ype?3aTb CMMUCOK CBOUX KJIMEHTOB.

Ype3aTb Halw CNMCoK kKaneHToB? OH € yMa cowen? { 4yTb He yMep, NoKa Hallen nx.
Ecnm y>x Ha TO NOLWNO, HaM HY>XHO Bbif10 6oNbLUe KIMEHTOB. A KaK XXe Mbl 3TOro
OOCTUIMHEM, eC/i 1 HAaYHY CoKpaLwlaTb CMUCOK?

«OTCOPTUPYN KJIMEHTOB MO YPOBHIO [0X0A4a, - CKa3as MHe Pp3HK. - 3aTeM Bbibepu
0ecATb KIMEHTOB, KOTOpble NAaTAaAT 6osnblue BCEX, N pa3fesn UX Ha OBe KaTeropun:
X0OpoLume KJINeHTbl N BCe OCTaJslbHble - OT MPOCTO CKYYHbIX KJIMEHTOB A0 TeX, KOTOopble
pa3apa>katloT Tebss HACTONbKO, YTO Thl CKMMaeLWbCs OT y>Kaca, KOraa OHM 3BOHAT
Tebe. OcTaBb NyYLNX KJINEHTOB, KOTOpble NAaTAT 6osblue BCcex, U ybepun oCcTanbHbIX.
Bcex 0o ooHoro».

®p3HK cowen ¢ yma! OH, [O/HKHO ObITb, HagblWanca Mmapkepamun. A ckasan cebe, 4TO,
ecnn n3baenCb OT BCEX KJIMEHTOB, KOTOPbIE MEHA pa3fparkatoT NN KOTOopble He
NPUHOCAT MHe MHOro 6akcoB, s pa3opocb. MHe NpuaeTcs yBONTb N04ei

N nepeexaTb B MasIeHbKNI opuUC - naun, 41o bonee BepoAaTHO, g nonay paboTaTb B Tpu
cMeHbl B Denny’s[7 - Denny’s - ceTb ceMenHbIX KoheeH-pecTopaHoB, COCToAL AN

n3 1600 To4yek B CLLA, KaHane, KocTa-Puke, AnoHnn, FloHaypace n apyrux cTpaHax.
Mpum. nepes.].

A noHMMan, 4To 3TO NpocTas cTpaTermsa. N oHa, oyeBnaHoO, cpaboTana y PpaHKa.
MNoTOMYy 4TO y Hero 6biIIM TOMY OOKa3aTeNbCTBaA: TOHHbI AeHer. 3aKOHHbIe IMKBUAHbIE
cpencrtsa. Ho TeM He MeHee 3TO MeHs XXYTKO rnyraJso. 4 npoCcTo He MOIr NOHATL, Kak
Ha CaMOM [JeJie MOXXHO OTKa3aTbCA OT KJINEHTOB, KOTOPbIX 1 CHavasla TakK TAXeno
UCKaJs, a NOTOM CTapasca caenaTb CHACT/IUBLIMU. DTO Ka3asioCb abContoTHO
OpenoBbIM - CKa3aTb «HET» KJIMEHTY, AeHbraMm, noTeHUuna bHbIM peKoOMeHa4aUNsAM...

HO MbIC/Ib O TOM, 4TO A MOry 3aKOHYNTb CBOW AHW, KaK CTapUK C OOHMM OPEXOM,
nyrasa meHs ewe 6onbLlue.



A nocnepoBan coeTy PpaHKa. OTHacTn. 94 Habpocan NpPUbNN3NTENbHbIA CMNCOK
XOPOLLUNX N HE-TAaKNX-XOPOLINX KJIMEHTOB. A C yAOBOJIbCTBUEM BbI4EPKHYT HECKONbKUX
YPOLOB, KOTOPbIE HAa)KMBAIMCb Ha MHe ThiCAYy pa3. Ho 0o KoHUa 9 Aeno He fosen.
[leno B ToM, 4To Pp3HK Aan MHe 60osbLIoe fOMalLHEeEe 3a4aHNe, N BbINOJIHUTL ero
MOJIHOCTbIO, 0AHOBPEMEHHO MOHASACH 3a KIMEHTaMu - Aa, 5 BCe ele xoTen 6onbLue
KJIMEHTOB, - H6bIJ1I0 NPOCTO HEBO3MOXKHO.

Ka)abln pa3, Korga f nbiTajca CKOHUEHTPUPOBATLCA Ha CNNCKEe, MeHS OTBJIEKaIN TO
KaKune-TO HeoT/I0XKHble paboyne gena, To Tpebyouwme BHUIMaHNSA KJIMEHThl, TO CYEeTa,
TO (POHA 3apnaaTbl COTPYOHUKOB... Kak 1 B0NbLWINHCTBO NpeanpuHuMaTesnen, s 0bin
Ha BCe PyKW MacTep. 1 Hagesan TUTYN TPYLAOrosiMKa Kak opAeH 3a oTBary.

A MOCKOJIbKY 1 HUKOIria He Aeslafn 3Toro n3 coobpakeHui BbIXXMBaHUA, TO Mo-
npexHemy Ben 6U3HeC - N CBOK XU3Hb - C BelweHon ckopocTbio. CTapuk C 04HUM
opexoMm rnpecsiefoBasn MeHsa BO cHe. OH cuen y MeHs Ha rnje4ve n ecToko
HacMexasica Hago MHOW. [la, BCe Tak, OH cuaes y MeHs Ha nsiede, U 9 ga>ke He xo4y
roBOPUTb BaM, rae Buces ero opex.

Hy nagHo, g 6611 AyweBHOB00/1bHbLIM, HO He B6e3HafeXHO 60/IbHbIM. A 3HaN, YTO CTAapUK
C oa4HUM opexoM b6bia nnogom 60bLHOrO BOODpakeHNsa n Moero cTpecca.

Ho s nepexusan. 4 Bbibepycb Korga-Hubyab 13 aton pyTuHbl? 3apaboTato n

A KOrga-Hnbyab CTONIbKO AEeHer, CKOJIbKO JIIAN AyMaiv, 4TO S nojay4vato?

Nnn 9 3aKoHYy cBOM OHU 6e33yObiM, CAIOHABBLIM, J1bIChIM, NPbIWaBbiM N Pa3buTbiM?

A NOTOM B OOWH U3 OHEN TblIKBa BECOM B MOJITOHHbI CNAcsia MOK XXU3Hb.

CsiTol ['paasb Ha TbIkBEHHOM Moe

Bbin okTA6GpPb, N MecTHasa ra3eTta onybsMkoBana CcTaTblo 0 pepMepe, KOTOpPbIN
BbIPACTU TMraHTCKYIO TbiIKBY - NobeanTenbHULY KOHKYpPCa ThiKB. 9TOT NapeHb He
Obln NpocTo hepMepoM - OH Bbls1 MOMeLaHHbIM (hepMepoM, 04EPKUMbIM
BblpaLLBaHNEM OFPOMHbIX TbiKB. OH MOCBATW CBOIO XXU3Hb TOMY, 4TOObI NOBGUTL
rocyfapCTBEHHbIN peKkopa, - U BOT OH CUAUT PALOM C CaMON OFPOMHOW ThIKBOW,
KOTOPYI MHe Korga-nmbo nosoansiock BuaeTb, Ha 6opTy CBOEro rpy3oBuyka

n ynoibaeTcsa Tak, byaTo Beiurpan B siotepetn. MHe npocTo HeobxoammMo 66110 3HaTh:
KaK OH BblpaCTWJ/1 TbIKBY-MaMOHTa BECOM B MOJITOHHbI?



BoT Kak B cTaTbe onucanau npouecc BblpalllnBaHNA FTMraHTCKOW TbIKBbI:

LLlar nepBbIn. [locaanTb NepCcneKTUBHbIE CEMeHa.

LWar BTOpOI7|. MonmeaTb, NoNMBaTb, MOJINBATD.

LLiar TpeTuin. No Mepe pocTa perynsipHo yaanaTb 60bHbIE UK NOBPEXAEHHbIE
noberw.

LLlar yeTBepTbIn. [10N10Tb Kak beweHbIn. He 4oNXKHO ObITb HU OOHOIM0 JIMCTOYKA NN
KopeLllKa, TOJIbKO eC/In 3TO He ThIKBa.

LLar naTein. Korga ThikBbl NOAPACTYT, BbibpaTb Hanbonee cuibHbIE N BbICTPO
pacTylwine. 3aTeM yaannTb Bce Manoobewatowme. NoBTopsTb A0 TEX NOP, MokKa
Ha Ka>XAOoW NaeTn He OCTaHeTCsl N0 OA4HOW ThIKBE.

LLlar wecton. CKOHUEHTPUPOBaTbL BCE BHUMMaHME Ha B0/1bLLON ThiKBE. YXaXXMBaTb
3a He’ KPyrnoCcyTO4YHO, KaK 3a pebeHKOM, 1 OXPaHATb ee, KaK Bbl OXpaHAan 6bl CBON
NnepBbIN «MYCTAHI» C OTKUAHbIM BEPXOM.

LLar ceabMoit. HabnogaTh, Kak oHa pacTeT. B nocnenHune OHM ce30Ha 3TO
MPOUCXOOUT Tak BbICTPO, YTO Bbl PeasibHO MOXXETe 3TO BULETh.

«YepT nogepu!» - nogyman 4. Y gepmepos, BbipallMBaOLWNX ThiKBbl, €CTb CEKPETHas
dopmyna 6osbLIOro NpegnpuHUMaTENbCKOro ycnexa. s MeHs 3To CTasio MOen
KapToykon «becnnaTHo ocBoboanTech U3 TIopbMbI»[8 - «becnnaTHo ocBoboanTech M3
TIOPbMbI» - KapTO4Ka N3 BCEMUPHO U3BECTHOM HACTOJIbHON Urpbl «MoOHOMNONS».
Mpum. nepes.]. CBATbIM ['paanemM. HegocTaowmm 3BeHOM. MOMM CHaCT/IMBbIM
buneTom. (da, Bcem 3TumM n gake 60?nbWwnM, HaMHOro 60?nbLNM.) ITO ObIT OTBET,
KOTOPOro 9 MCKajsl MHOrMe rofbl: 9 0o/XKeH obpawlaTbCa CO CBOEN KOMMNaHUeEN, Kak

C FTUFQHTCKOWN ThIKBOW!

Ecnun Bbl 6ecnokonTechb, HE BBDXKUA NN 9 U3 YMa, TO BOT HTO A NMOHAJ, KOIra rnpo4en
CTaTblO:



LLlar nepBbin. ONpenennTe n NCNob3ynTe Balln CaMble CUJIbHbIE NPUPOOHbIE
CTOPOHBbI.

LLlar sTopown. lNponasanTte, npogasanTe, npogasanTe.

LLar TpeTuin. Mo mepe pocTa Bawero 6usHeca yaananTe BCEX MENKUX, «THUMbIX»
KJINEHTOB.

LLlar yeTBepTbIN. HMKOrga He NO3BONSANTE HUKOMY N HUYEMY OTBJIeKaTb Bac. [yCTb
WHOr4a 3TO KaXeTCs «HOBbIMU BO3MOXXHOCTSAMU» - OyabTe TBepAbl: HEMeasIeHHO
YCTPaHANTE nX.

LLar naTtein. OnpegennTte CBOUX NyHLWNX KJMEHTOB N ybepute oCcTanbHbIX,
ManoobeluaoLwmx.

LLar wecton. CKOHUEHTPUPYNTE BCE BHUMAHME Ha NyYLInX KaneHTax. «Ygobpante»
N 3almuanTe nx, BbISCHUTE, Yero OHM XOTAT bosiblue BCero, U, eciim 3To co4eTaeTcs
C TeM, 4YTO Bbl Jly4yLle BCero ymeeTe fesaTb, AaNTe UM 3TO. 3aTEM NOBTOPUTE TO Xe
caMmoe - ycayry uamv npoaykT - AJ19 MakKCMMasiIbHO BO3MOXXHOIO 4YuMC/1a TakKmUX xe
XOPOLUNX KJSINEHTOB.

LLlar cegbMmon. HabnwganTe, Kak Balla KOMNaHNS pacTteT 00 TMraHTCKnNX pa3mMmepos.

Korgoa 4 BU3yann3npoBaJsl TakKoro TblkBeHHOro pepmMmepa, nosameatoLlero,
noaKapMnBatoLLero, nobsuero, oxpaHsouwero n 3abotawerocs 06 ogHonm 6onbLLON
TbIKBE, UCKJIlOYasi BCe OCTallbHbIE, 1 OTYETZIMBO MOHSAN, KAKUM L0/IKEH BbiTb MON
cnepyrowmn war. MaHnakanbHas COCPefoTOYEHHOCTb hepMepa Ha BblpallMBaHNn
OFPOMHOW AroAbl ycTynasa JMwb COCPefOTOYEHHOCTUN CEPUNHOro ybunubl, n BCe, 4eMm
OH 3aHMMarsICs, - 3TO cefoBal CBOeN NpocTon hopMmysie CHoBa U CHOBA, B pe3y/ibTaTe
4yero BblpallMBal HEPEasIbHO OrPOMHbIE TbIKBbI. 018 BbipallMBaHNA FTMITAHTCKMNX ThIKB
dhepmMep ncnonb30Baa TOT XKe MeTof, YTO peKoMeHAoBaa MHe PP3HK, roBops Npo
HeobX0AMMOCTb COKPALLEHMSA «CNNCKA KNNEHTOB». ECnm 6bl 1 CKOHLEHTpUpoOBaCs

Ha MOMX NIYHLINX KIMEHTaX, Kak TOT YOKHYTbIN chepMep, s 6bl TOXKe CMOT BbIPacTUTb
CcBOM BU3HEeC A0 pa3MepoB MMraHTCKOM TbiKBbl. Tenepb 3TO 6bIJ10 MOHATHO. 3TO OblIn
nyTb U3 cerogHsAWwHero aoHA (NyHKTa A) Tyaa, rae g xoten 6biTb (NYHKT b).



HakoHeu-TO KO MHe MpuLWJ0 Npo3peHne. PaHblLle OCHOBOM pa3BUTUS Hawero brnsHeca
Obln cTpax, a OH Tonbko oTaansn Olmec oT BasloBOro Aoxo4a B MUJIMOH: 6osch
MnoTepsTb HAaKOMJIEHHOE, Mbl Bbl TaK HUKOrAa M HE NPULLAN K MUJIMOHHBLIM A0X04aM.
CoBeT ®p3HKa Havan 4oxoaAnTb A0 MeHs. CTpaTerusa «ropopu-“na”-nobomy»

CO BpeMeHeM Tepssa akTyasIbHOCTb, U POCT AENCTBUTESIbHO OCTAaHOBUCS. A C/INLLKOM
pa3bpacbiBasicd, TpaTuUa CBOIO SHEPruto, o6cnyxmBas KJIIMEHTOB, KOTOPbIE CBOAUIN
MeHS C YyMa U HUKOrga He caenanm 6ol meHsa 6oraTteiM. O6CnyxmBasa nx, 1 OTHUManN
AparoueHHoe BpeMSA y TeX KJIMEHTOB, paboTa C KOTOpbIMM AaBajia MHe HaCna)KaeHune,
N Tex, KOTopble MOran caenatb MeHs boraTbiM.

A1 Tak>Xe TpaTua BpeMs Ha TO, 4Tobbl ynaanTb BONPOCH!, pewmnTb KOoTopble 1 6bia He
B CUJ1aX, BMECTO TOro 4tobbl genaTtb TO, 4TO A YME AeNaTb XOpoLo. 9 nmcan
peKSlaMHble 1 MapKEeTUHIroBble coobLieHns, 4Tobbl 3aCTaBUTb BCEX U KaXXKA0ro (1 nx
MaM TOXKe) NoCTy4YaTb B Hawy ABepb. A aenan paboTy ONa «FHUbIX» KJINEHTOB,
NblTasgsCb pa3zobpaTbCs, Kak Ux ay4duwe obCcnyXnTb. 4 UFHOPUPOBAN JYHLWMX KJINEHTOB,
KOTOpble TOJIbKO-TOJIbKO Ha4anu pactun. BmecTo Toro 4tobbl nonmeaTh
CyLLLecTBylOLLME CeEMEHA, 1 MOBEPX HMUX CeASl HOBble, BbITECHSAS nepBble. Bce Bpems

A TOJIbKO Ca)Kajsl CEMEeHa, NP1 3TOM MJI0X0 MOJINBAN UX, HUKOrAa He nponasbiBan

n He ypobpsan.

A NnpeKkpacHO CrnpaBasancsa ¢ Tem, 4Tobbl onpenennTb, Kak ay4dwe obcnyXmnsaTb
KJIMEHTOB 1 pa3pabaTbiBaTb CUCTEMbI A1 NOBTOPEHNS TaKUX ycnyr. Ho Kak g mor
OKPYXUTb 3a60TON MOUX NYHLWNX KIINEHTOB, €Can A Bbl/1 CANWKOM 3aHAT, NbiTasaCb
caenaTb CHAaCTIMBBIMU MOUX «FHUMbIX» KJIMEHTOB, MPUTOM YTO BCE OHU XOTeNu
pa3Horo?

Korga Bbl Npeofonenu rnepeblie ha3sbl CBOEN NpeanpuHUMaTeNbCKOW AeATENIbHOCTH,
ycnex oyl Bac y>Ke He U3MepseTcs KoJIMYeCTBOM KINeHToB. Ecnum s xoTen, 4Tobbl Mo
613HEeC pa3BMBaJICA Syylle, YEM Y MOMX KOHKYPEHTOB, A Ao/KeH Bbll 0TKa3aTbCs

OT KJIMEHTOB, KOTOPbIE Ha CaMOM fiefie TAHYIM MEHS Ha3aph, [OJKEH Obin ypesaTh Te
acrnekTbl Moero 6usHeca, KoTopble He crocobcTBOBaNM €ro PoCTy, N HANTU HOBbLIE
NyTN 06CNY>XNBAHNSA MOMX IYHLLINX KINEHTOB. Kak YOKHYThIA hepMep CO CBOMMMU
TbIKBaMU-MaMOHTaMU, 1 AosKeH Bbll COCpefoTo4YNTbL BCe CBOE BHUMaHWE, BpeMms,
noboBb, NOAAEPXKKY, KPEAaTUBHOCTb 1 3HEpruto Ha Hambonee NepcnekTUBHbIX
KJIMEHTaAX Ha MOEN «rpsigKe».

A nogennnaca cBOMM OTKpPbITUEM C KpucoM, U Mbl BCepbe3 CTanun cnepgosatb Metony
TbIKBbI.



Mo4Twn cpasy Xe BCe CTaslo npoLle. Pe3ynbTaTbl Mbl YBUAENN MTHOBEHHO - TakK
6bICTPO, 4TO B TeYEHMe Napbl HefeNb 9 CMOr HaBCeraa BbICKOYUTb U3 CBOEro «KoJsieca
XOMSi4Ka» M NPeKpaTUTb CXOANTb C YMa. Haww nyyiwimne KAMeHTbl NoOYyBCTBOBaIN cebs
poK-3Be3gamMun. Hawwm coTpyaHukn 6biam c4acTamebl. Hawa Ynuctas npubbinb
noAHsMaCb Ha HECKOJIbKO NMYHKTOB. [MOTOM eLle Ha HECKOJIbKO. A MOTOM, NepPBbIN pas
3a YyeTblpe rofa, s No4yBCTBOBaJ ceba HacTosALWMM nNpeagnpuHuMaTenem. Hy 3HaeTe,
TaKUM 4YeNOBEKOM, KOTOPbIA PUCKYET U BbIUTPbIBAET.

Mbil ewie He BbIM MUINMOHEPAMU, HO TENepPb A y>XKe 3Has, 4TO CyLLeCTBYEeT BEPHbIN
cnocob ctaTtb umn. A 6bin B yoape! 9 oTkoppekTmnposan «Metopn TbIKBbI», coeaB
CBOI BEPCUIO, U B NpoLecce No-HacTosawemMy BatobUACA B UCKYCCTBO
npeanpuHnMaTenbCcTBa. HeT, He Tak: g9 BNobuicsa B HaykKy npegnpuHUMaTensCTBa.

Yepes gBa roga rnocsie Toro, Kak s 3anycTtui B gencreme Mom nepebii Meto ThiKBbI,
A npennoyen naTn ceBoum nyTem v npogan Kpucy ceot aosi B busHece. S xoTen

C CaMoro Ha4asna npumeHsaTb MeTton ToikBbl. W NpsiMO Ha crieayowmin eHb 9 OTKPbII
HOBYIO, APYrY0, KOMMNaHUO. Kpuc Nnpoao/»KaeT ucnosib3osaTtb MeTo ThIKBSI,

ny Olmec gena nayTt Tak XOpPOLWO, YTO OHU NPaKTUYECKM NeYvyaTaloT AeHbrv, Npuyem
B NJIOXMe OHN He MeHblle, YeM B xopoline.

A a? A4 cTan OgHNM U3 TeX 4YyOaKOB - YOKHYTbIX (pepMepoB C TbiIKBaMU, KOTOpPbIe
MOCTOAHHO AyMatoT 1 AyMatoT 06 0Q4HOM: KaK BbIpaCTUTb CynepycrnewHbin busHec.
Co BpeMeHeM 5 oTpefakTupoBas Mo cTapbl MeToa ThIKBbI, Y1Y4LUWIT CUCTEMBI

M Yyepes ABa roga, oAMHHagLaTb MecsaueB N BOCEeMb AHeW (HO KTO cHYuTaeT?) npoaan
MOIO BTOPYIO KOMMAHMIO 3@ MUJIJIMOHbI 4011apoB O4AHOW hupMe 13 CrincKa

Fortune 500[9 - Fortune 500 - exxerogHoO cocTaBAseMbIN XXYpHanoM Fortune penTuHr
MNATUCOT KPYMHENWNX KOMMaHunm Mmupa. Kputepmuem nonagaHusa B peUTUHI ABASEeTCA
Bblpy4kKa KoMnaHun. MNMpum. nepes.].

A Bbirpan y Tebs, CTapuk C 0AHUM opexom!

PaboTaeM no nnaHy

1. Hangute oTBET Ha BOMPOC «MOYEMY».,



Ecnn Bawa MeyTa - NpocTo 6bIThb BOraTbiM, TO €e HeAOCTAaTOYHO A5 TOro, YToObI
BbIPACTUTb Cepbe3HbIN ycnewHbin busHec. CnpocnTe cebs, noYyemy Bbl OTKPbIIMN
WMEHHO 3TOT, @ He KaKON-TO Apyron busHec. Kakue uenun Bbl npecnegyete? YTo Bac
«B036y>XaaeT»? Ecnn Bbl 3HaeTe OTBET Ha CBOU «MOYEMY», TO U BalUUM KJINEHTAM BCe
CTaHeT NOHATHO. W, 4TOo ewle BaXKHee, 3TOT OTBET CTaHeT BallMM KOMMACOoM, a yX 3Ta
WwTyKa, byabTe yBepeHbl, BaM noHanobutca. (Bol korga-Hnbynob npobosann
BbiOpaTbCa U3 neca 6e3 komnaca?)

2. MocTaBbTe cebe Lenb - «<HOPMY NysbCa» - Ha 3TOT roa.

Kakoro goxoaa Bbl XOTUTe AOCTMYbL? Kakon 0oxod BaM HeobXoaMmMo reHepupoBaTh,
4yTO0b6bI 3aCTaBUTb cepaue Bawero busHeca 6UTbLCA cnabHee (MHbIMK CI0BaMU, KOraa
Bbl CMOXETe XUTb 6e3 Be4yHon NaHukn)? N He 3abbiBanTe o0 cebe. HayHuTe

C onpeneneHns Toro, 4To? HeobxoaAMMO NNYHO BaM, 4TOObI YyBCTBOBaTb cebs
KOMQOPTHO, 4TOObI 3HaTb, 4TO Bbl CHOBa B CTPOI0. 3aTEM onpeaennTe, Kakon Aoxon
Heob6xo4MM Ballen KOMMaHWUK, 4Tobbl OHa MOrfaa peasbHO coaep>xaTb cebs. NMomHuTe:
Mbl TOJIbKO XOTUM CHOBA YyCnblWaTb «6un-6un-bun» Ha KapanomoHunTope. MNMo3xe Bbl
CMO)XeTe OTKOPPEKTUPOBATL CBOIO LieJSIb OTHOCUTESIbHO AOX0A0B, KOTopasa byneTt
BKJ1l0OYaTb B cebd BCe BallM CTpaCTHbIE XeNnaHng (0OTnpaBuTb AeTen

1n3 ManoobecneyeHHbIX CEMEN B KONEOX, MOCMOTPETb MUP - U MOKYNaTb MUPOXXHbIE,
Korga Bam 3abnaropaccyamnTcs).

3. MpaBnnbHO hopMynnpymnTe BOMpPOCHI.

Y no-HacToAweMy 60/bLLINX ThiIKB MNO-HACTOALWEMY CUJIbHbIE KOPHWU. Mbl CMOXXEM HaNTH
Nydline oTBEThI, TONIbKO ecnn byaem 3agaBaTh NMpaBU/ibHblE BONPOCHLI. BMecTo Toro
4TOObI CripawmnBaTh: «llovyeMy s 6bIOCb U30 BCEX CUJ1, 4TOObI CBECTU KOHLLbI

C KOHUaMN?», cripocuTe: «Kak MHe NMPUHOCUTL AOMOW Mo ABe ThiCA4YX A0171apOoB
Ka)XObl OeHb?» TakK UanM nHa4ve Ball MO3r HangeT oTBeT. HanuwnTte oamnH n3 Tex
rnobasibHbIX MAOXUX BOMNPOCOB, KOTOPbIE Bbl MOCTOAHHO cebe 3anaeTe B MUHYTHI,
Korga bbetechb rosnosoun 06 CTeHy, U MONHOCTbLIO NepeBepPHUTE ero.

Ob6 ncTtopmsax B 3TON KHUre



A nobnio xopowme nctopun. N 9 Hanmcan uenbin BOPOX TaKUX NCTOPUN, YTOObI
NOMOYb BaM NMpeacTaBuUTb, KAK MOXHO MJlaHMpoBaTb CBO paboTy B ntobon
NMHOYCTpun. HeT, fna>ke He TaK: HernocpeACTBEHHO B Bawlen nHayctpum - no Metony
TbIKBbl. MOV UCTOPUN NCNONIL3YIOT BCE YNOMSAHYTbIE€ B 3TOW KHUre cTpaTeruu,
BKJIlOYAA Takue, 0 KOTOPbIX Bbl paHbLUe N He YnTann. Nctopnm obo3HayeHsb!
3arosioBkoM «Kak njaHuvpoBaTb paboTy Ballen nHAycTpuun rno Metoay TbIKBbI».

N 4T06bI 6LIN10 MOHATHO, 9 COeANHWUA UX TaknM 06pa3om, 4TOobbl Bbl CMOrN YBUAETb
BecKOoHeYHble BO3MOXXHOCTU, KOTOpblie npeasaraeT Metoa ThikBbl. IcTOpun
NMPUBOOSATCS B KOHLE Ka>XAO0W rnasbl, U OHW NpefAHa3Ha4vYeHbl 418 Toro, 4Tobbl
rnoka3saTb BaM, 4To popMyna MeToaa TbikBbl paboTaeT. He Ba)XHO, HACKOJIbKO CUJIbHbI
BalLW KOHKYPEHTbI, HE Ba)>XHO, Kak MHOIro (Unan mMasno) y Bac geHer B 6aHKe, He Ba)KHO,
CKOJIbKO Y BacC KJINEHTOB (MM NX y BaC HET), - OHa NpocTo paboTaer.

Ka>kgas ncrtopmsa BxkatovaeT B cebsa npmumepbl TOFo, Kak NCNoJsib30BaTb 60?nbLUytO
4aCTb WX BCE YNOMSAHYTbIe B 3TOWN KHUre CTpaTerun, a He ToJIbKO Te, KoTopble
pa3bupaloTcsa B LaHHON KOHKPeTHOM rnase. [o3ToMy BaM, BO3MOXXHO, 3aX0o4eTcs
BEPHYTbLCA U MepeynTaTb NCTOPUN MOCSIe TOro, KaK Bbl MpoYTEeTE KHUTY N Y3HaeTe
BCe O NJjlaHMpoBaHUKM cBoero busHeca no Metony ThIKBbI.

N 4T06bI 66110 aBCONOTHO MOHATHO, B 3TOW KHMUIe €CTb TakXXe Macca HaCTOoALNX
NCTopuin - n 060 MHe, 1 0 Apyrux noaax. OHU BNAETEHbI B KaXKAYH0 MaBy Kak
peasibHble NPUMEpPbI U3 XU3HW NpeanpuHuMaTenein, OONBLLIMXCA NPEeKpPaCHbIX
pe3ysbTaToB 6/1arogapsa NCNosib30BaHMI0O HEKOTOPbLIX acrnekToB MeToaa ThIKBbI.

B HacToOSALWMX NCTOPUSAX S Ha3biBalo MMeHa. NMOHATHO, YTO HM OAWH U3 3TUX CLEHAPUNEB
He NoOOoMAEeT BaM Ha CTO MPOLLEHTOB, HO 1 HAAEKCb, YTO OHM BaC BAOXHOBAT MW,

Nno KpanHe mMepe, MOABUMHYT Ha pPa3MblLUIEHWS.

Hacnaxxpantecso!

icnonb3oBaHne meToaa ThiKBbl A1 paboThl B Ballen nHAyCcTpumn - Typusm

llaBanTe NpencTaBMM, YTO Bbl MApPTHEP B MaJIeHbKOW aBMaKOMMaHUN. YI0KUTe CBOU
CYMKW, MPUCTErHNTE PEMHUN N yBepuTe CTONMK B CNUHKY Brepenmn CTosuwero Kkpecna -
Mbl OTNPaB/ISieMCA NMJaHNPOoBaTb paboTy Bawen nHaycTpum no Metony ThikBbl!



Balwa aBnakoMnaHns He MOXXeT KOHKYPUPOBaTb C BO/IbLLINMUN MaibYUKaMU

N OeBOYKaMN, OHa He MOXKEeT KOHKYPUpOBaTb fJa)Ke CO CpeaHNMN aBUaKOMMNaHUAMMN.
Y Bac nATHaAuUaTb CAaMOJIETOB, KYPCUPYIOLLNX KOPOTKMMN MapLUpyTaMu Mexxay
60/bWMMUN FropoaaMu, TakMMu Kak Heto-Mopk, BocToH, Punagensdusa n BalMHITOH.
Bawwn camoneTbl HUKOrga He 6bIBatoT MOJSIHLIMU, 33 UCKJIIOYEHUEM Tex cllyyYaes, Korga
y APYron aBuakoMnaHmm Kakme-to npobnemsl. EABa N1 KTO-TO Aa)Ke 3HAET Ha3BaHue
Ballen komnaHuu - Big East Airlines[10 - Big East Airlines - «ABnannHumn bosnbLlioro
BocToka». 3aecb nmeetcs B Buay BoctoyHoe nobepexbe CLUA - East Cost. naBHble
ropofa BocTouHoro nobepexbs: Hbio-Mopk, BocToH, MopTneHa, NMposuaeHc,
XapTdopa, Hetoapk, byddano, Onbann, dunagensdpus, bantnmop, BalmMHIToH,
okpyr Konymbus, PniamoHa, Hopdonk, Panen, LLapnoTT, YapacToH, ATNaHTa,
CaBaHHa, [»xakcoHBunn, OpnaHpgo, Tamna n Manamn. MNMpum. nepes.].

Bbl NbiITaeTeCb KOHKYPUPOBaTb 3a CYET LleH, HO Takne KoMnaHuu, Kak Southwest

n JetBlue, nobexxpatoT Bac. Bbl nbiTaeTech 6paTb yaob6CcTBOM, HO Yy KOMnaHun United,
Delta n American 6onblue camoneToB, bobLUe BAapMaHTOB NoJsieTa N BCero
OCTaJIbHOro, N03ToMy oHU nobexxaaT Bac. Bbl cTapaeTech BblexaTb, Npeanaras
KpyTble OOMOJIHUTENbHbIe YCNyru, Ho Virgin America onepegunaa Bac B 3TOM Ha MUJIIO.
Bbl NbiITaeTecb conepHn4yaTb C APYrMMN KOMMNAHUAMN NO BCEM TPEM MyHKTaM, N BOT
Torfaa HavymHatTca npobnembl. Bl ybnBaeTech, NbiTasgCb onepeanTb KOHKYPEHTOB,
nrpas no ux npasuiam un npmberasa K nx ynoskam. Bel MOXXeTe BUHUTb SKOHOMUKY WU
LleHbl Ha TOMJIMBO, Kak BaM byaeT yrofnHo, Ho gena y Big East Airlines nayT Bce xyxe.

Tak BCe U NPoOo/IXKaEeTCs, MOKa Bbl HE pellaeTe BeCTU cBoW busHec no Metoay
TbIKBbI. Bbl HA4MHaeTe C oueHo4YHOW Tabnuubl, C 3aN0JIHEHNEM KOTOPOW Y Bac Obin
npobaembl, NOTOMY YTO Ha CaMOM feJsie y BaC HEMHOIO MNOCTOSIHHbIX KJINEHTOB. TeM

He MeHee Bbl NPOAOoJKAETE N MOHUMAETE, YTO Balln XyALWNEe KJINEHTbI - 3TO TYPUCTHI,
KOTOpble NMpeabsaBAAOT Hepa3dyMHble TpeboBaHUA BO BpeEMS MNoJieTa: OHN XOTAT
nAbMbI NOSyYLWle, HOBblE HAaYLWHNKK, 60JbLUEe 3aKYCOK, HO BallMMM YCAyraMum OHU
MONb3YITCA NMWb TOrga, Koraa Bbl NpoaaeTe buneTbl C NATUAECATUNPOLLEHTHOWN
CKNOKOM Nnu npoBoanTe Kakme-nmbo apyrme npomMoakunum ¢ orpaHU4YeHHbIM CPOKOM
nencTeus. Bl Ha camoM gene - Ha CaMOM fiefie - He XOTUTE OTKa3blBaTbCsA OT KOro 6bl
TO HUM BbIS1I0 U3 KJIMEHTOB, MOTOMY 4TO Bbl BopeTech 3a Naccakmpos. Ho Bbl xoTuTte
COXPaHUTb 1 Pa3BUTb CBON BU3HEC, NO3TOMY Bbl BCe-Takn genaete 370. OT Takux
KINeHTOB n36aBUTbCA AOCTAaTOYHO MPOCTO: KaK TOJIbKO 3aKaHYMBAKOTCA cneynasbHble
CKNOKWN, NCHE3al0T U 3TN «MEPTBbIE» KJINEHTHI.

Bbl BbISICHA€TE, YTO BalUM JyylLUNe KJINEHTbI - 3TO JIIOAN, KOTOpble NoKynatoT buneTsl
3a noJjiyaca A0 OTJieTa, KOTopble, MO MPOHUKU CyAbObl, MOJIb3YIOTCSA BALLUMK YCAyramm



NNLWb NOTOMY, YTO Y HUX B MOCAEAHIO MUHYTY Oblsla Ha3HavYeHa BCTpeYya, a BO BCeX
OCTasIbHbIX KOMMNAHUAX BCe BuneTbl 6b1n pacnpodaHbl. 9T KJINEHTbI HE ABASAIOTCSA
ANns Bac NOSANbHbIMN - BONBLWNHCTBO U3 HUX BONbLUE HUKOrAa He NONEeTUT BallnMmn
aBMannHmammn. OaHaKo Bbl MOXKETE Ha3BaTb AECATb U3 HUX C LlesIbio 3anoNy4ynTb
CMUCOK NX MOXXEesNlaHUN.

Korpaa Bbl cripawimBaeTe nx: «4To Mbl MOram Obl yy4WNTbL?», OHXU OTBEYaloT:
«Hunyero».

Korpaa Bbl cripawimnBaeTe: «4To BaC pa3oYyapoBbiBaeT B HALLEN NHOYCTPUNT», OHU
roBopAT: «Hnyero». N'M-m. 3170 ByaeT HEMHOr 0 C/loXXHee, 4yeM Bbl AyMann. Coobparkas
Ha xo4y, Bbl roBopuTe: «4T0 Bac paccTpamBaeT BosiblUe BCero, Korga Bbl
nytewecTeyeTe?»

N BOT 34€Ch NNOTUHA NpopbiBaeTca. Heo)xmnagaHHO Bbl NOJsyYaeTe LUenyo Kyyy »aob
Ha TO, KaK M3-3a O0POrv B a3pornopT U MHOMOYMCJIEHHbIX MPOBEPOK B a3pOnopTy

Ha YacoBOW nepeneT yxoauT MonaHsS. Bawm nyywme KaMeHTbl, NyTelwecTByowme

B MOCJIEAHIO MUHYTY, NOJIb3YIOLLINECS BalLMMMK YCIIyraMn NLWb TOFAa, Koraa HeT
APYrux BApMaHTOB, - 3TO CMJIOLLb PyKOBOAMTENN NPeanpusTUn 1 NpoeccnoHansl,
XKUBYLLIME B MPUroposax KpynHbIX FOPOAO0B, N OHW TepsioT paboyee Bpems, Koraa
nyTewecTBytoT. OHN He MoryT paboTaTb Ha 3alHEM cuaeHbe Takcu. OHU He MoryT
paboTaTb 3a pysieM no gopore B a3ponopT. OHM He MoryT paboTaTb cTOSA B 6€3yMHO
OJINHHBIX 04epeasiX Ha NACMOPTHbLIA KOHTPOJIb U AOCMOTPHbI.

Bbl 61iarogapuTe Ux 3a NOMOLLb 1 YCTpanBaeTe MO3roBoW WTYPM CO CBOEN KOMaHO oM.
Kakum o6pa3om Bbl MOXXeTe UCMNO0JIb30BaTb MOJIyYEHHYI0 MHopMaLuunio, 4TobbI
nepeBepHyTb cuTyaumnto Ha 180 rpanycos B nonb3y Big East Airlines? Bbl 3apaeTe psag
ONEeNCTBUTESIbHO XOPOLIMX BOMPOCOB, HO JINWb OAMNH U3 HUX BEPHbIN: «4TO eC/in Mbl
COKpaTuM BpeMs, KoTopoe TpebyeTcs nacca)kmpy Ha NyTb 40 caMmoneTa, BABOE Uau
ewle 6onblie?» Bbl Nnpepnaraete NnpekpacHoe pelleHne - 3anycTuTb aBTobyChl,
KoTopble ByayT 3abupaTb Nacca>XMpoB Ha pa3HbIX OCTaHOBKaXx, aBTobyCbl, KOTopble
CMOryT e34UTb Mo CreumnasbHOW BblAe/IeHHOW Nnosioce Ha gopore. U, B oTan4mne

OT APYruX KOMMNaHUM, 3aHMMAKLWNXCA aBTOOYCHbIMM NepeBo3KaMn B a3pornopT, Balluun
aBTOOyCbl ByAyT AOCTaBASATb KJINEHTOB MNPSAMO K perucTpaunoHHomn ctonke Big East
Airlines. A MOCKOJIbKY KJIMEHTbI TEPSAIOT AParoueHHoe BpeMS n3-3a 4OpOoru

B @3PONOpPT, Bbl OCHACTUTE KaXKAbll CBOW aBTOOYC OTKUAHBLIMU CTOJIMKaMN,
anekTpoposeTkamm n Wi-Fi pna HoyTOyKoB.



Bbl pewaeTe 03BYy4YNTb 3TY NOEK0 HECKOJIbKUM KJIMEHTaM, KOTOpble noae/nanch

C BaMin CBOUMUW rnepexxmBaHnaMm, n UM Ballla MbiCJib O4€Hb HPaBUTCA, HO 3TOIO
HeOoCTaTO4YHO ANs Toro, 4Tobbl OHU pacCTaJinCcb CO CBOMU nobnmMmbiMn
aBMAaKOMMNaHNAMMN U CTaNN MOCTOAHHO MOJIb30BAaTbCA BalLlMMKU ycayramMmu. NMosatomy Bbl
BO3BpallaeTeCb B OPpUC U NULLETEe eLle HECKOJIbKO Ba)XHbIX MYHKTOB.

Bo-nepshbiX, Bbl pa3pabaTbiBaeTe cornawleHne ¢ MeECTHbIMU LLEPKBAMUN, HAXOAALWNMUNCSA
psiAOM C OCTaHOBKaMu Balunx aBTobycoB. CornaweHne rno3BosiseT BallnM
nacca>kmpam NapkoBaTb CBOW MalUMHbI Ha UX NYCTbIpsAX 6ecnnaTHO C NoOHeAeIbHUKA
Mo NATHULY (Bbl N1ATUTE LEPKBAM, KOHEYHO). 3aTeM 3a KaXAbIM aBTOOYyCOM Bbl
3aKpennseTe COTPYOHMKA, KOTOPbIN perncTpmpyeT nacCa>KMpoB Ha PENC y>xe npu
Bxoae B aBTobycC. ECnn y KnneHTOB ecTb Baraxk, KOTOpbIN AOJIXKEH NPONTM OOCMOTP,
Bbl MpOBOANTE OOCMOTP NPAMO Ha MecTe, CKJlaAblBaeTe ero B aBTobyc n nepepaete
CBOEMY HOCUJIbLLWKY, KOTOPbIA N0 NpubbITMM B @a3ponopT caM OTHOCUT Barax<

Ha CKaHupoBaHue.

KoHel 03HaKoOMUTEesIbHOro pparmMeHTa.

TekcT npegocTtasneH OO0 «JInTtPec».

Mpo4ynTanmTe 3Ty KHUIY LESIMKOM, KYMNUB MOJIHYIO IerasibHYt0 BEPCUIO
(http://www.litres.ru/mayk-mikalovic/metod-tykvy-kak-stat-liderom-v-svoey-nishe-bez-
budzheta/?Ifrom=201227127) Ha JInTPec.

Be3onacHo onnaTtuTb KHUIY MOXXHO 6aHKOBCKOM KapTon Visa, MasterCard, Maestro, co
c4yeTa MobunbHOro TenedoHa, C NJIaTeXHOro TepMrHana, B canoHe MTC nnwm
Cea3HoN, 4yepe3 PayPal, WebMoney, AHpekc.OeHbrn, QIWI Kowenek, 60HYCHbIMK
KapTaMu uan gpyrum ynobHsim Bam crocobom.

notes

MpnmevyaHus



«3T0 Benukun NMamnkunH, Yapnm bpayH» - KnacCM4eCKUn aMmepuKaHCKnNmn
KOPOTKOMETpPa)KHbI MyNbTHPUAbM 1966 roga, BbinyLlWeHHbIW K Xennoyuny. MNpum.
rnepes.

I>xabba XaTT - nepcoHax N3 punabMa «3Be34Hble BOMHbI», MOXOXXUWA Ha FTMraHTCKOro
cnusHgaKka. lNpum. nepes.

N3paHo Ha pycckom s3bike: Mukanosuuy M. CtapTtan 6e3 6ioaxxeTta. M.: MaHH, iBaHOB
n ®epbep, 2011. Mpum. pega.

«Benn4yanwee nokoseHe» - TEPMUH, BBEAEHHbIN XXYpPHaincTom Tomom bpokoy,
ob03HayvaWmm NoKoneHne Nlaen, KoTopble Npowan Yyepes Bennkyo genpeccuio
n BTopyto MMpOBYIO BOVHY. MpuM. nepes.



Penxunc ®unnbuH - N3BEeCTHbIN aMePUKAHCKNIA TenesenyLwmin, aktep n nese,. MNpum.
rnepes.

Small Business Administration (SBA) (0oCnoBHO: «aAMUHUCTPALKNA Manoro
busHeca») - rocygapcTBeHHas opraHu3saumnsa B CLLA, oka3biBatoLwasa Nnoaaepx Ky
npeanpuHnMmaTenam n manomy bmusHecy. MNMpum. nepes.

Denny’s - ceTb ceEMenHbIX KoheeH-pecTopaHoB, cocTosAwasn n3 1600 Toyek B CLUA,
KaHape, KocTa-Puke, dnoHun, NoHaypace v opyrux ctpaHax. lNpum. nepes.

«becnnaTtHo ocBoboanTECh U3 TIOPbMbI» - KAPTOYKa N3 BCEMUPHO N3BECTHOM
HaCTOJIbHOW Urpbl «MoHononusa». MpuM. nepes.

Fortune 500 - exxerogHo cocTaBsiieMbIN XXYpHasioM Fortune penTUHr NATUCOT
KPpYNHENnWmnxX KoMmnaHmm mmpa. Kputepmem nonagaHusa B PENTUHT SBASAETCS Bbipy4dKa
KoMnaHun. MNMpum. nepes.
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Big East Airlines - «ABnanunHun bonblioro BocTtoka». 30ecb UMeeTCcs B BUOy
BocTo4Hoe nobepexbe CLUA - East Cost. naBHble ropoga BocTto4yHoro nobepexxbs:
Hbto-Mopk, BocToH, MopTneHna, MposuaeHc, XapTdopa, Heioapk, Byddano, OnbaHu,
dunagenshua, bantumop, BawmnHrToH, okpyr Konymbus, PuamoHa, Hopdgonk, Panen,
LWapnoTT, YapncTtoH, AtnaHTa, CaBaHHa, [)xakcoHBuaa, OpnaHno, Tamna n Manamn.
Mpunm. nepes.

Kynute: https://tellnovel.me/ru/mayk-mikalovic/metod-tykvy-kupit

TekcT npegocTtasneH 000 «UT»
MpoynTanTe 3Ty KHUTY LLeJIMKOM, KYMNMNB NOJIHYIO slerasibHyo Bepcuio: Kynntb


https://tellnovel.me/ru/mayk-mikalovic/metod-tykvy-kupit

