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BBepneHune

Bce Mbl peryfnsipHoO Aefiaem HenpaBubHble BbIBOAbl, OCHOBbLIBAsiCb HAQ HEBEPHOM
aHanm3e akToB. OWNOKN MOryT BbiTb HE3HAYUTESIbHBIMU - CKaXKeM, MNOoKynKa K
3aBTpaKy XJIoNbeB He Toro 6bpeHaa, - HoO MOryT ObiTb U CEPbE3HbIMU, K MPUMEPY
WHBECTUPOBaHME MUIJIMOHA A0/11apoB B YObITOUHOE npeanpusTue. MHorga ownbku
MO>XHO OMpaBAaTb HEJOCTATKOM MHGpopMaLUM nnm obpa3oBaHuns, HO Yalle BCEro OHU
06BbACHSATCA cneundgunkon paboTbl Hawero pasyma: oH YacTo cbuBaeT HacC C TOJIKY,
NOATANKNUBASA K JIOXKHBIM BbIBOAAM UM HEBEPHOMY MOHUMAHWUIO COBLITUIN 1
06CTOATENLCTB, B CUJTY YEro U aHasIn3 3TUX COObITUI OKa3blBaeTCs HEBEPHbLIM. U
c/lyqyaeTcs, 4To ownbka 06XoANTCS HAaM OYEHb AOPOro, AaXKe CTOUT XKU3HW.

Ho Mbl BoBCe He 0683aHbl MOKOPHO NPUHUMATbL CJIOXKMUBLUMACS MOPAOOK BELLEN.
Y3HaBas 0 JIOBYLWKaX N NPenAaTCTBUAX, KOTOPbIE pacCTaBAsieT HaM pa3yM U KOTopble



He OaloT HaM MPOBECTN KaYeCTBEHHbIN aHan3, N oCBanBasi MPUEMbl N NHCTPYMEHTbI
NX NPeoAosIEHNS, Mbl MOJly4aeM WaHC Ha nobeny. N 3T nobeabl MOryT OKa3blBaTbCS
Ba>KHENLLIUM (PaKTOPOM A8 MPUHATUSA CEPbE3HOM0 peLleHns, OT KOTOPOro 3aBUCUT
Halle JIMYHOEe CYaCTbe, MPOgEeCCNOHaNbHLIN YCrNeX, Aa)Ke caMa »XUN3Hb. Heobxoanmbie
HaBbIKW 1 NpUeMbl Mbl 06CYyANM Ha CTPaHMLUAX 3TOW KHUIMN: BCE 3TO CNOCObbI
OpraHmM3aumun, NIn CTPYKTYPUPOBaHUSA, aHaim3a npobnem.

B 3Ton KHUre 1 06bACHIO, 4HTO Takoe CTPYKTYpPUPOBaHME aHain3a; onpeaesto 1 onuuly
MEHTajibHble JIOBYLLKUN, KOTOPble OTB/IEKAIOT HaC OT NPOBEAEHNS Ka4YeCTBEHHOIO
aHanun3a; 06bACHI0, KaK CTPYKTYpUpPOBaHME aHanm3a CMTyaumm No3BonaseT
npeonosieTb HEraTUBHOE BJINAHME HALUMX eCTEeCTBEHHbIX 0COBEHHOCTEN MbIlWNeHNS. 4
onuwy 14 HeCcNo>XHbIX MPUEMOB CTPYKTYPUPOBAHMSA MHpOPMaL MK, a TakKXe Npensioxy
ynpa>KHeHus, C MOMOLLbIO KOTOPbIX MOXXHO Ha4YaTb BCE 3TN NpMeMbl OCBanBaThb.

Tak 4TO )Xe Takoe CTPYKTYpUpoBaHMe aHanm3a? C/oBO «aHaM3» 03HavyaeT aesieHune
Ha OTZe/IbHbl€ 3/1IeEMEHTbI, BC/I€ACTBME YEro KOMMJEeKCHbIe MHOFrOaKTOpPHbIE 3a4a4u
pacnagatoTca Ha 6onee NpocTble cocTaBasioLme.

B niobon bubnmnoteke HangeTcs MacCa MaTepMasios, ONMNCbIBAOLWNX MOOO0OHbIN
noaxon. MHe nn4HO ocobeHHO HPaBUTCA TOT, KOTopbIN ewe B 1901 roay npeasnoxxuin
aHrnuncknm cpunocod beptpaH Paccen B cBoen kKnaccnyeckom pabore «MpuHUmMnb
MaTeMaTUKN»: B 061aCTK nHTepnpeTaunm a3bika ruiocopCcKnx Teopuin pelleHme -
3TO aHaNUTUYeCKUn MeTon, npegnonaraowmi apobseHne TekcTa 40 TexX Nop, NoKa
Teopus He NpoaBuUTCA NTM6o Kak Habop OCMbICIEHHbBIX YTBEPXAEHUW, MO0 KaK NoHas
beccmbicinya. Paccen cynTan, 4To NpM TakoM noaxone MHorme gpunocodckme
«npobnembl» BOOOLLE NepecTaloT CywecTBoBaTb. EFro KHUra nameHuna
TPAOANLMOHHBIV QHTIMNCKNIA NOAX04 K (PprunocoPumn: «aHANUTUYECKUA noaxon» cTa
€AVHCTBEHHbIM YBa)XaeMbIM MeTO40M.

CTPpYKTYypupOBaHME aHa/IN3a O3HAYaeT oTAeNIeHe Apyr OT Apyra 3JIeMeHTOB
npo6sieMbl HEKUM OpraHM30BaHHbIM cNocoboM. MpuMep Takoro CTPYKTYPUPOBAHUSA -
NPaBWI0 3aNNUCK YNUCES, KOTOPOE BCE Mbl OCBOUIM B HAYa lbHOW LLIKOE, KOraa
n3yvanu geneHve. 1 0o cux nop MHorve n3 Hac Npu HeobxoAMMOCTU pas3aennuTb B
yMe 0HO YUCJIO Ha Apyroe npeacTaBnsioT cebe MMeHHo 3Ty hopMy 3anucu. Opyron
3HAaKOMbI HaM cnocob CTPYKTYPUPOBaHUS - HaJloroBas Aekiapaluuns, C MOMOLLbIO
KOTOPOW yaeTcs NpeBpaTUTb CTPALLHYO Npouenypy pacyeTa Hasnoros B Habop XoTb
N CNOXHbIX, HO MOHSATHbIX LWAros. B obuieM, Mbl OBOJIbHO YaCTO UCMOJIb3yeEM
NoAo6HbIE UHCTPYMEHTLI U NPUEMBI.



Hawwn cTaHaapTHbIe Noaxoabl K aHann3y npobnem roaatca npumepHo onga 90 %
cuTyaumnn. Ho B octaBwmnxcsa 10 %, korga npobsieMa oka3blBaeTCs CEPbE3HON U
CJIOXKHOW, 3TWN NPUBbIYHbIE MOAXOAbI BPAL /N AaLyT XOPOLWA pe3ysibTaT. Bcem
X04eTCHa NPUHNMATb B3BELUEHHblIE, SPPEKTUBHbLIE PELLEHNA U B NPOdeCcCUOHAIbHON, U
B JINYHON XKMN3HN, HO 3TO OKa3biBAETCHA HENMErko, Korga Mbl CTaJIKUBaeMcs C
KOMMNJNIEKCHbIMU U MHOIFoaKTOPHbIMKU NpobaemMamMu. B yC/oBUSAX CTPEMUTENBHOIO
PUTMa XXWU3HW Y HAC 4aCTO HET HN BPEMEHMN, HN TEPNeHNs Ha CNOKOMHbIA MOUCK
ONTUMasbHOro peleHns. HeobxoanmocTb «HeMeasieHHo pa3obpaTbca» ¢ npobnemon
3acTaB/ISeT Hac XxBaTaTbCs 3a noboe pelweHne, gatouiee XxoTs bbl BpeMeHHoe
obneryeHmne. Haxoascb NoA TakKMM OaBNIEHNEM, C/IOXKHO PELUNTb, a YK TeMm bosnee ao
KOHLa NOHATb nNpobnemy. No3ToOMy Mbl COrslaliaemMcs Ha 4YaCTUYHOE peLueHune,
KOTOPOE MOXXEM XOTb KaK-TO 060CHOBaTb M KOTOPOE HE COBCEM Y>XK HEBEPHO, - "
CYMTAEM, 4YTO 3TO Jiyyllee, Ha YTO Mbl CNOCOBHbI B CNOXUBLLUMXCHA 06CTOATENLCTBAX.

Mbl cornaluaemMcs Ha YaCTUYHOE peLleHne NoTOMY, YTO Hall pa3yM MpPocTo He
cnocobeH rnepeBapuTb BCIO MHGOPMALIMIO U CMPAaBUTLCSA CO BCEMU XUTPOCMIETEHUSMN
¢akTOB, cocTaBnsoWmMX Npobaemy. Mo3TOMy Mbl HAYMHAEM YNPOLLATb,
nepeckakmeaTb C OAHOW 3a4a4un Ha APYryio, 3a4epXXnBas BHMMaHMeE NNLb HEHa[oro
N TONILKO Ha TexX 3/1IeMeHTaxX, KOTOPble CaMN B COCTOSAHUN MOHSATb U ONMUCaTb U NS
KOTOPbIX MOXKEM OLIeHUTb LEHHOCTb 1 BEPOSATHOCTL. [1oc/ie 3TOro Mbl, BMOJHE
N0BOJIbHble COB0I, OTMaxmMBaeMcs OT BCEX MPOYMX JIEMEHTOB NMpobremsl,
pa306paTbCs C KOTOPbLIMU HE YAA/I0Ch U OLLEHUTb BEPOSITHOCTb U LIEHHOCTb KOTOPbIX
Mbl HE B COCTOSIHUW.

YT106bI YCNewHo pewwaTb NpobnemMsl - U Te, YTO KAaCalTCHA NLLb HAaC CaMnUx, U Te, 4TO
3aTparuBatloT Lefble rocyNapcTBa, - HY)KHO Hay4YUTbCA 3aMeyaTb U NpeKkpallaTb
HEKOHCTPYKTUBHOE rnoBedeHne pasyma 1 06s3aTeslbHO aHaIN3MpPoBaTb BCe
MHoOroobpa3sne afbTepHaTUBHbIX pelleHnin. Ham Ba)KHO NpeonosieTb ecTeCTBEHHOEe
cTpemyieHne pasyMa nsbexkaTb aHanM3a BapnaHToB. HecnocobHOCTbL NPoOBECTU
MOJIHOLIEHHYIO OLIeHKY N CpaBHeHMe aJibTepPHaTUB - CaMast PacnpoCTPaHEeHHas
NPUYMHA, NO KOTOPOW aHaJIN3 OKa3blBAETCSA HEBEPHbLIM UM HEMOJIHLIM.

Apyrumm cnoBamm, Mbl O0JI>KHbI BO34EPXXNBATbLCSA OT CKOPONa/NTENIbHbIX BbIBOAOB U
MbIC/INTb LUMPE - @ 3TO 04Ha U3 CaMbIX CJIOXKHbIX A5 YesioBeKa Bellen. NosTomy
ntobble NprveMbl, KOTOPbIE MOTYT MOMOYb COXPaHUTb BOCMPUMMYMBOCTb, ByayT O4eHb
KCTaTu. N HET HMYero yanBmTeNbHOro B TOM, YTO BCE Npefslaraemble B 3TON KHUre
npuembl 6yayT naBaTb UMEHHO Takon 3¢pdeKT: 3aCTaBNATb HAC paccMaTpMBaTb BCe
BapMaHTbl U HE CNELINTb C BbiBOAAMU. [LJOJI)KEH CKa3aTb, YTO CTPYKTYypupoBaHue
aHasn3a 1 eCcTb CaMbl BbICTPbLIA N HAAEXHbIA MYTb K YMEHUIO HAaX0OUTb U OLEHMBATb



BCE AOCTONMHbIE PACCMOTPEHUS aNlbTEPHATMBHI.

He nyTanTe aHanns3 n CTPyYKTYPUPOBaAHME: 3TO HEe 04HO U To Xe. CTpyKTypupoBaHue
MO OTHOLLUEHMIO K aHa/IN3y - MPUMEPHO TO XKE, YTO NHXXEHEPHbIE YepTexn Ang
NOCTPONKN Aoma. B3snuck 6bl Bbl CTpOUTb A0M 6e3 YepTexen? Mo)KHO, KOHEYHO, HO
caMn NOHMMaEeTe, YeM 3TO BCE MOXET 3aKOHYNTbLCA. CTpOMTENbCTBO AOMa, Aa N Yero
yrogHo Boobuie, 6e3 niaHa - 3aTes, MArko CKakeM, COMHUTEeNIbHasa. I ecnm Mol
CpaBHUBAEM CTPYKTYPUPOBAHNE C HEPTEIKOM, TO MPUEMbI CTPYKTYPUPOBAHUSA - KaK
MNAOTHNLKMNE NHCTPYMEHTbI: HE MPOCTO KOMMOHEHTLI onpeaeseHHON CUCTEMbI
aHanu3a, a uenbin HAbop TEXHUK, KOTOPbIE MOXKHO UCMOJIb30BaTb N MO OTAENbLHOCTMH,
N B COMeTaHUM, B 3aBUCMMOCTM OT CyTun npobnemsl. 1 onsa pasHbix npobnem
TpebyloTCs pa3Hble UHCTPYMEHTHI.

CTPpYKTYpUpOBaHME MOXXHO CPaBHUTb U C KapTon, 6e3 koTopon He 060NTUCHL B
nyTewecTBun. CTpykTypa (TO eCTb KapTa) NoKa3bIBaeT, 4TO NYyTb HA4YMHAETCS C
BMOJIHE KOHKPETHOMN TOYKW, HO MOTOM O0pOra BETBUTCA U MOXXET NMPUBOAUTbL Hac B
pa3Hble MecTa. / BOT TO, rae 3aKOH4YUTCS Balle nyTelwecTBme, No Kakomy 13
BO3MOXHbIX NyTeW Bbl OyeTe ABUraTbCA, onpenenseTca He caMon KapTon, a
aHa/IN30M N TEM, KaKune Wwarnm Bbl NpeanpnHMMaeTe BO BpeMs NnyTeLwecTBUS.

BepTpaH Paccen roBopwusa, 4TO OpraHU30BaHHOE OTAesIeHne 3/IeMeHTOB Npobnemsi
ApYyr oT gpyra no3BosseT OUEeHUTb, UMEKT NIN 3TU dNEeMEHTbI CMbIC/. HO 4TO ewle
haeT HaM CTpyKTypupoBaHue? OTBET TaKOoB: CTPYKTYpUpoBaHmne gaet Bce, 6e3 yero
He 06oMTUCh B xo4e 3dpheKkTnBHOM paboTbl ¢ Npobnemon n cobCTBEHHO NPUHATUSA
peweHnn[l - HekoTopble CHUTAKT, YTO peweHne Npobnemsl U NPUHATUE peLUEeHNS -
ABa pa3Hbix npouecca. OHM yTBEP)XAAlOT, 4TO B X0A€e peleHns npobnembl Mbl
dhokycmpyemcs Ha Bcen npobneme n ee yCTpaHeHUN, a NPUHATNE peLLeHNs
npepnonaraeT paboTy C KOHKPETHbLIM BONPOCOM, Tpebytowmnm peweHuns. C TOYKK
3pEHMSA aHaM3a s He BMXKY pasHULbl MeXAy 3TUMM AByMSA npoueccamu. B niobom
c/lyqae HYy>XHO cobpaTb MHGOPMaLUIO 1 onNpeaennTb NPUpoay Uam CyTb Npobnemsi
nnu Bonpoca. HeobxoaMMo paccMOTpPETb aJibTEPHATUBHbIE PELLUEHNS; OLEHUTb
BO3MOXXHbI€ MOCNenCcTBUSA BbIODpaHHOro peweHns. AHaAUTUYECKUn NPouecc BbirNAanT
NMPaKTUYeCKn ognHaKoBo B oboux cnydasax. 1 ncnonb3oBaHmne NnpuemMos
AHANIMTUYECKOro CTPYKTYPUPOBAHNSA NOBbIWAeT 3PPEKTUBHOCTb 3TOFO Npouecca.
Mpunm. aBT.].

Bo-nepBbIX, CTPYKTYPMPOBAHME NOMOraeT NOHSATb CyTb KOMMIEKCHbIX Npobem.
BoNbLUIMHCTBO NpobaeM 1 3a4ay, AaXKe Te, KOTOPbIe Ka)XyTCA HaM OTHOCUTE/TbHO
NPOCTbIMWU, HA CAMOM [eJie CJ/INLLIKOM CJIOXKHbI U BKJIIOYAIOT CJINLLKOM MHOI0O



KOMMOHEHTOB, 4TOb6bl aHa/IM3npPoBaTb X BoobLLe 6e3 nomoLwm Kakonm 6bl TO HK BbINO
CTPYKTYpbI. 1 NCNONb3Yylo CTPYKTYpUpOBaHue, fake Kkorga cobupato nasn: BHavane
rPYNNMpPYIo KYCOYKN NO LBETY UM aKType, CKakeM, Bce ronybolie, nzobpaxkatouime
Hebo, knagy BmecTe. [NOTOM A 3TN KYyCOYKM OeNto Ha NoArpynnbl, No opme. Tak Mon
pa3yM noJjlydyaeT BO3MOXXHOCTb BblibnpaTb Hanbonee noaxoasiime n3 aTux nogrpynn,
oTbpacbiBas cpa3y Maccy BapuaHToB. Ecnm 6bl 9 HE rpynnmpoBan KyCO4YKKM nasa, MHe
npuxoannocb 6bl MOCTOAHHO NPOCMAaTPUBATb BCE MHOXXECTBO HE MCMOJIb30BaHHbIX
eLle 3/1eMEHTOB B MOUCKaX TeX, KOTopble MOryT nogonTu. A Beab 601bLWINHCTBO 13
HaC UMEHHO TaK KU MoAXoAUT K peweHuto npobnem! Mbl bepem BCto npobnemy
LLesIMKOM (Kak ma3s), CO BCEMU ee CJZIOXKHbIMUK acnekTaMn (BCEMU KyCO4YKaMu, 13
KOTOPbIX Hall Ma3Jl OOJ/KEH C/IOXKUTBLCA), N NbITaEMCA pa3oM ee 3arJloTUTb U
nepeBapuTb. A CTPYKTYpPUpPOBaHME NO3BONSET «€CTb C/ZIOHA MO YaCTAM».

Bo-BTOpbIX, CTPYKTYPMPOBaHNE NO3BOJISET CPaBHMBATb 3J1IeMeHTbl Mexay cobown. To
€CTb MOXXHO pacCMaTpMBaTb HeE TapesiKy cyna, a BCe MHIPeaANeHTbl Mo OTAENbHOCTM.
Tak Mbl BbISICHAEM, Kakne hakTopbl N B3aMMOCBA3M KPUTUYECKN BaXKHbI U AN
aHanm3a, n ana Tex, KTo byaeT ncnonb3oBaTb ero pesysbTaThl.

B-TpeTbux, 6narongaps CTpyKTYpPUPOBaHMIO Mbl MOXKeM (hoKycuMpoBaTbCs. Boobuie
pa3yM U1 TaK CKJIOHEH hOKYCMPOBaTbLCSA Ha YeM-HUBYaAb. Tak y>K OH yCTpoeH - 1 byaeTt
AenaTb 3To B /lo6OM cny4vae, XOTUM Mbl TOFO UK HeT. NMo3ToMy Nyyiie HaM BbITb C
HMM 3a04HO, YEM MNPOTUB HErO, N TaKMM 06pPa3oOM KOHTPOJIMPOBATbL €ro AeATENIbHOCTb.
B NPOTUBHOM CJly4ae OH CaM PELUNT, Ha YeM U Koraa hoKycumpoBaThCs, U ¢ 6onbLLOR
BEPOSATHOCTbIO HANPaABMUT HAC MO JIOXKHOMY My THW.

B-4eTBepTbIX, CTPYKTYPMPOBaHME NOMOraeT COCPenoToO4YMTbCA Ha Ka>KaoM 13
3J/1IEMEHTOB MO o4epenun, 4To B CpaBHEHUN C XaOTUYHBbIM MHCTUHKTMUBHbLIM MOAX040M,
npepnonaratowmm paboTy cpasy Co BCEMU 31EMEHTaMM, onpenesnieHHo bonee
CUCTEMHbIN, TWaTesIbHbIA, NPOAYKTUBHbIN METO/.

B-naTbIX, BeAs aHaAM3 B paMKax paLMoHasIbHOW CUCTEMHO MOLEN, Mbl C MOMOLLbIO
aHaINTUYECKMX NpnemMoB 6epem noj KOHTPOJIb MOACO3HaTEbHYIO YacTb pa3yMa,
npeonoJsieBaeM 0CO6eHHOCTU MbILLJIEHUS, Beayline K olunbKaM B aHan3e.

B-wecTbIX, BCe NpeACTaB/EHHbIE B 3TOW KHUMe MeToAbl CTPYKTYPUPOBaHUSA
npegnonaratoT Bulyaansaumio paboTbl, TO eCTb NpeacTaB/ieHne 31eMeHTOB
onpeneneHHbIM obpa3som Ha bymare, focke Uan akpaHe. NoyemMy Tak Ba>KHO
BM3YyasIM3MPOBaTb U PaCCMOTPETL BCe 3/1eMeHThI? Korga Mo3r BUAUT C/I0Ba, Ludpbl
UM onucaHma npobaembl, oOH rnyb)xe BOBJIEKAETCHA B aHaIN3, N Cy4aroTCs



HacToALW e 03apeHn4d. NencTBnTenbHO, eCcan BCe 3JIEMEHTHI I'Ip06ﬂeMbI HaXoOoAaTCA
nepej riiasamMmun, Mbl 06Hapy>K|/|BaeM B3aMMOCBA3UN, KOTOPbLIX TOHYHO HE 3aMeTnJin Obl,
ecnm 6ol npoCcTO AyMaJin O r|p06neMe. «Jlyywe oavH pas yBuaeTb, 4TO CTO pas3
yCnblWwWaTb» - rnogkJyanTe BU3YyaJibHblE cnocobHoCcTn mo3ral

N nocnenHee: CTpyKTypUpoBaHMe NO3BOISET NOOKAOYATbL MHTYULMIO - 3arafoyHyto
CNoCcobHOCTb YYBCTBOBATb M MOHUMATb - AJ11 MOUCKA ajlbTEPHATUBHbLIX PELUEHWIA, HO B
CTPYKTYPUPOBAHHOM cpeae, Nof KOHTPOJIEM CO3HaAHUA. ITO elle ofgHa NpuynHa, rno
KOTOPOW TaK Ba)kHa BM3yasin3aLuMs: CO3HaHMIO NpoLle (hOKYyCUPOBaTbLCS U
KOHTPO/IMPOBaTb X0 aHanu3a. Ham BakHO, 06pa3HO roBops, 3aCTaBUTb MHTYULIUIO
BbIATW Ha CBET, rae Mbl Morsm 6l pa3zobpaTbCs C TEM, YTO OHa HaM NpepJsaraeT, u
0JlHOBpeMeHHOo ybepeyb cebsi 0T pa3HO0O6pa3HbIX MEHTAJIbHbIX JIOBYLLEK, O KOTOPbIX
Mbl noapobHo norosopuMm B rnase 1.

MprMeHeHWe B xo4e aHann3a CTPYKTYypbl noMoraeT B paboTe, a MHor na 6biBaeT u
NpocTo Heobxoanmo. Mpn 3ToM 3¢hHEKTUBHOCTL NpoLiecca BbipaboTKM peLlleHns
aHaM3a NpobsieMbl 3aBUCUT AaXKe HE OT TOro, Kak Mbl CTPYKTYPUPYEM aHan3, a oT
KayeCTBa MbIC/INTENIbHOI0 NpoLecca, U 419 3TOro Hy>XHO 3aeNCTBOBaTb pa3yM. B
3TOM-TO M NOMOraeT CTPYKTYPUPOBaHME: OHO HE 3aMEHSIET MbIC/INTENbHbIN NpoLecc, a
CTUMYNUMpyeT ero, aenaet 6onee rnybokuMm. Mpn NnpaBuUIbLHOM 1 TBOPYECKOM
NPUMEHEHNN MPUEMbI CTPYKTYPUPOBAHNSA MOTYT CEPbE3HO YCUIMBATb Hally
CNoCOBbHOCTb aHaN3npoBaTb, MOHNMATb, PeLwaTb NPobaemMbl, NPUHUMATb
060CHOBaHHbIe peleHns 1 OblTb YBEPEHHLIMU B TOM, 4TO OHW NpPaBUJIbHBbIE.

MeTonaM, 0 KOTOPbIX MONAET peYb B 3TON KHUIe, HUrAe He y4aT B TakoM BOT
NPakTU4YeCcKOM pa3pe3e. OTa KHUIa HE 0 TEOPUN - S pacCKa)Ky BaM O NpUeMax,
KOTOopble Ha caMoM aene paboTatoT. [lymato, Bbl yANBUTECH TOMY, KakK 340POBO OHMU
rnomMoratoT pa3obpaTb NnpobnemMy Ha 3/1eMEHTbI U Ha4YaTb aHanns, - n bygete
HeJoyMeBaTb, YTO HUKTO He pacCcKa3a/l BaM O HMX paHbLle. 9 n caM U3yMnsscs He
MeHblLe: MHe bbino 49, korga s nx ocsoun. 9 ybexxaeH: ecnum Bbl BHUMATENBHO
NPOYTETE 3TY KHUTY, BbIMOJIHUTE YNPa>KHEHUS U HAYHETE MPUMEHATb 3TU NMPUEMbI, TO
He TOJIbKO npuobpeTeTe Lenbll apceHan MOLWHbIX MHCTPYMEHTOB, HO - 4TO A CYMTalo
Hanbonee LUeHHbIM - Hay4YnTeCb NOAXOAUTb K pPeLleHnto NpobaeM coBepLLUEHHO Mo-
HOBOMY.

YacTtb 1



MoyeMy Mbl OTKJIOHSIEMCSH OT Kypca?

naBa l

Pa3mMbllLNneHns o npouecce MblllneHns

- Cnepytouwasn TeMa, KOTOPYH HaM HY>XHO o6CyanTb, - pacluMpeHne aBTonapka u
nprnobpeTeHne NATOro rpy3osuka, - 06vasun Tom Oapdung, npe3ngeHT KoMnaHum
Family Frozen Foods. Tpoe pykoBoauTesien KoMmnaHnm, cobpaBLUMXCS 3@ CTOJIOM,
MPUroTOBUANCH BHUMaTENbHO CaywaTb U 06cyxaaTh. - Korga MapTn HECKONbLKO
MecsueB Ha3af BbICTYNW/ C 3TUM NpenJioxKeHneM, HUKTO N3 HaC ero He nogaepxxan, -
npogosuykun Japdpung. - Ho MHe Ka)KeTCs, 4TO cenyac nopa BepHYTbCA K 3TON TeMe:
Mbl BUAUM, YTO MPOLAXKN PaCTyT, U, MO BCEN BEPOATHOCTU, POCT 3TOT COXPAaHUTCS.

Bce nocMmoTpenn Ha MapTuHa baymdunga, KOToOpbIn PyKOBOAM MPoLa>KaMn n
[OCTaBKOM BCEro acCOpPTMMEHTa BbIMyCKaeMbIX KOMMaHUen 3aMOPOXKEHHbIX MACHbIX
NPoOAYKTOB 1 nonycdabpnkaTos.

- 9 noHuMato, - Ha4Yan MapTuH, OTKaLLINBasACh, - 51 Y)KE Haf0en BaM C 3TUM
npeanoXXeHNeMm, Ho CorlacMTecChb, YTO YEeThbIpe rPy30BUKA Y)KEe HE CMPaBISOTCA C
HawwmMmn obopoTamMn. Korga Mbl roBopusiv 06 3ToM B MPOLUbLIA pas, Mbl yXXe ene
ycrneBanu caenaTb AOCTaBKWU. Torna Bbl pewmnnu, 4To 0obaBnaTh ele oAnH rpy30BuK
paHO: pewwmnan NnoaoxaaTb U MOCMOTPETb, Kak NonayT npoaaku. Hy, Tenepb Mbl
BUAUM, 4TO NPOAaXKN CTPEMUTENIbHO PacTyT.

- CornaceH, - otBeTuna OJapduna, BbICTyNaBLUNA CeAYAC U B POJIN PYKOBOAUTENS, N B
PO YenoBeKa, OTBETCTBEHHOI0 3a PMHaNbHOE pelleHune. - Mopa HaMm elle pas
obcyamTb NnpeanoxxeHne MapTu.

- TyT [eno He NpoCTO B poCTe npoAaxk, - BMewasiacb lJopotun lNennmaH,
pyKoBOOUTENb aAMUHNCTPATUBHOIO OTAENa, B YbeM BegeHUn bbinn
bogxxeTmnpoBaHue, punHaHcbl, paboTa ¢ nepcoHanom. OHa BHMMaTENIbHO NOCMOTpena
Ha Oapdwunga n nobasmna: - MapTu npeanaraeT KynnTb BOCbMUOCHbIN FPy30BUK. Mbl
Cc beHOM cymnTaeMm, 4TO HaM ropasfo ayywe nogonneTt CTaHAAPTHbLIA HebobLUION



Qyprox.

beH Armenep, KOTOpPbIN PYKOBOAW MPON3BOLACTBOM N YNAKOBKON, HAaKJIOHUJICSA
Brepepn n NnpucTasbHO NocMoTpen Ha baymopunnaa:

- Tbl No-npe)xHeMy HacTamBaellb Ha NoKynke pypbl?

- bbiy10 66l HEAANBHOBUAHO MOCTYNUTbL UHa4Ye, - OTBETUA TOT. - C y4EeTOM HbIHELIHUNX
NMPOrHO30B Npoaaxk Yyepes rod Mbl byaem pagbl, 4TO Kynuam 6onbLuyto Qypy.

- Tbl 0 KAKUX NPOrHo3ax? - yTo4Hu beH.

- KOTOpre Oblin coenaHbl B npowsioMm Mecdue.

- DTOT MPOrHo3 HeBeprII7I. Mbl )Xe eule Hegen Ha3an 4OrOBOPUJINCL, YTO B HEM He
YYTEHbI CE30HHbIE konebaHus, - oTBeTUN ArMe|7|ep.

- YepT BO3bMU, fa KOHEYHO y4TeHbl! - He cornacunca bnymcowung. - JoTTn CamMa 3TO
BYepa noaTeepauvna.

Armenep 6pocnn HeAOBObHLIN B3rnag Ha Mennmat:

- 3To Korga 6bi10?

- [a, beH, oH NpaB, - OTBETWU/IA OHA, MOXXaB MNnJie4yamMun, HO IBHO He XKeJsasi noanep>xaTb
npepnoxxeHue bnymopuona. - 9 Bce nepecynTana Ha OCHOBE CaMbiX NOCAEaHUNX
[aHHbIX MO PbIHKY. Bce yka3blBaeT Ha TO, YTO B permoHax uHTepec notpeburenen K
Hallen NpoayKuum pacteT. [la)ke ecnn He aenaTb AOMNOJIHUTENbHOW pPeKsiaMbl, Mbl
COXpaHUM pPOCT NMpPoAax.

- Tbl 3TOMY Bepullb, TOM?

- KoHe4Ho, beH. lNpoaaBLbl TOXKe 3TO NoATBEpPXAaloT.

- Toraa no4yemy e Mbl He XOTUM KYNUTb 6ONbLLION Fpy30BUK? - cnpocun baymdpunna.



MennmMaH Noka4vasa rosioBoMn.

- HanTn Hage)xHOoro 1 onbITHOrO BOAUTENS Ha HebonbLwon pyproH byaeT ropasao
npotue.

- 3TO TOYHO, - nogaep>xxan ee dapdpunnn, HAKJIOHAA rO/IOBY B CTOPOHY bnympunga.

- MoMHUTEe, 4TO BbINO TpU roga Ha3zaa? - cnpocun Armenep. - Kak Mbl MyYnaunch ¢
BoauTenamm Tonm bonbwon pypbl? OHN ee HEHaBUAENN: OHA XXe HEMOBOPOT/IMBas, KakK
TaHK.

- OHVM YBOJIMJINCb M3-3a@ MAJIEHbKOW 3apnJ/iaThl, @ He 1U3-3a MallWHbI, - HE COrJlacuscs
Bnymdung. - A Tenepb Mbl MOXKEM NPEASIOXNTb PbIHOYHYIO 3apniiaTy. Kpome Toro,
dypaMn HOBbIX MOAeNen ropasao npoLle ynpaBnaTb.

- [la He MoXeT BbITb MPOCTO YNpPaBasATb BOCbMUOCHbBIM Fpy30BUKOM, MapTu, - He
Bbloep>xana lennmaH.

- A Tbl OTKyAa 3Haewb? Thbl TPY30BUK He BOAMNA.

- TnaBHasa npobnema - 3arpyska MOLWHOCTWN. KakK 4acTO Mbl CMO>XEM MOJIHOCThIO
3arpy>xaTb 3Ty HOBYIO ypy? Nnm xoTs 6bl HANOMOBUHY? - Npoaosxan Armenep. - Mol
c JoTTn cymnTaem, 410 And 60sblWMHCTBA A0CTaBOK (pyproH bynet ropa3no ynobHee,
a B Tex c/yyvasx, korga ero obbema HeJOCTaAaTOYHO, Mbl CAESIaeM CBEPXYPOUHbIE
pencobl.

- A ewe dyproH ahdpekTnBHEE C TOYKKN 3peHnsa npobera, - nobasnna NMennmaH, - n
obcny>xmeaTb ero npouie. To eCTb B LLE€/IOM OH HadeXXHee.

- Ha, MapTu, 3TO BEepHO, - cornacunca Japdpuna.

MapTu NokasasnocCb, 4TO KONJ1Iern 3arHanm ero B yroJi:

- Ho Bbl 3abbiBaeTe 06 3koHOMUK! Ha ogHOM 60/1bLLOM rpy30BUKE MOXKHO YBE3THU
BTPOE nnn gaxe s4eTBepo bonblue, 4em B hyproHe. A ewe eCTb UMNAXK KOMMaHUN:
MesnKune pyproHbl accounmnpyoTca ¢ Hebonblmm BusHecoM, a bonbluerpysHbie Qypbl C
HawnMmn foroTnnamm ByayT popMupoBaTh y noTpebutena obpas KpynHON KOMMNaHUN.



Hawa penyTauns yKpenuTcs, U Ha NpoJakaX 3TO CKaXKeTCs NO3NTUBHO.

- MoxeT, n Tak, - oTBeTuna lNennmaH, - HO Thl MpeacTaBNsgellb, CKOJIbKO CTOUT doypa?
OHa BTpoe popoxxe pyproHa.

- 2TO TOXXe Ba)KHO, MapTun, - ckasan daphung.

- UMeHHO, - nogaep>xan Armenep. - Camoe BaxkHoe - npunbbinb. 1 noToM, Kak asoe
HaALLUMX rNaBHbIX KOHKYPEHTOB NOAOLJIN K yBe/IM4YeHUto aBTonapka? Ctanum 3akynaTb
HebonbLine hyproHsbi!

- JencrtentenbHo. - Japhung ga>ke He 3agan BoNpoc, a NnoaATBepAns C/ioBa
Armenepa.

- Ho y Hux coBceM gpyras cuTyauus, - Bo3pasun baymduna.

- Mbl BCe paboTaeM Ha O4HOM U TOM Xe pblHKe, MapTu, - ckazan Japdwung. - Y JoTTH
N beHa cuibHblIe apryMeHTbl, U HaM HY>XHO nepexoanuTb K Apyrum sonpocam. lymato,
bynem nokynaTb (yproH.

Tak oHU 1 caenanun. NMpoaaku NPOA0/HKANN PacTn, Yepes Nosiroga CTano 04eBUAHO,
4YTO MOLHOCTW aBTOMapKa CHOBa He XBaTaeT, N KOMMAHNWN NPULLJSIOCh MOKYNaTb eLle
oAuH aBTOMObOUNL. Bymdunna 6610 npas: Hy>XHO BbIN10 Cpa3y NokynaTb 60bLUYIO

dypy.

Mo4YyemMy pyKOBOACTBO KOMMNAHUN NMPUHSASI0 HEBEPHOE pelleHne? B Kakon MOMEHT
obcyxaeHne npennoxeHnsa - nam npobsembl - NOWAO HE B TY CTOPOHY? YTO MOXXHO
Obino caenaTtb MHave? Kak Hy>XHO 6b1s10 NogonTn K 06Cy>XAEHMIO U BbipaboTKke
pewleHna?

MprBeAeHHbIN Bbille Ananor Tunm4eH onsa busHec-cosellaHnm U NPogeCccMoHasbHbIX
anckyccnin. B xone obcyxaeHus, To eCTb aHanusa npobnembl, cobpasLimecs
nepeckakmBaloT C OAHOW TeMbl Ha APYryio, AOKa3bIBAOT CBOKO TOYKY 3pEHUSA U CNOPAT
C KoIleramu, CToAWMMN Ha gpyron no3nuymn. O4eBMAHO, YTO CaMble pa3HoobpasHble
hakTopbl BANAKOT Ha Npouecc o6CyXAeHNA N HepeaKo 3aTPYyOHAIT 00 bEeKTUBHbIN
aHanNu3: BblABUras npeasnoxeHus, cobecefHMKN YaCcTO UCXOAAT U3 Pa3HOro
MOHMMAHNA CUTyaUUn, NCNOJIb3YIOT HEOANHAKOBbIE N KOHPANKTYOWMNE



aHaNNTUYEeCKNe NHCTPYMEHTbl. KpoMe Toro, y HUX pa3Hble HaBblkKN BeaeHns
O6C)/)K,£I,€HVII7I n neperosopos, OHN NCMbITbIBAOT Pa3Hble SMOLUNN, HaXO0OATCH Ha
Pa3HbIX YPOBHAX UepapXmn, KTo-To U3 cobecegHNKOB MOXXeT CTPpEeEMNTbLCA
OOMNHNPOBaATb N KOHTPOJINPOBATb o6cy>K,u,eH|/|e. B ntore yyactHukam O6Cy)K,£l,eHVIFI
Ha4dYMHaeT Ka3aTbCA, 4HTO CNTYaund BCe bonbuwe 3anyTbiBaeTCAd, a BpeMAa NoTepsaHo,
Ha4YNHaOTCA A3BUTEJIbHbIE 3aMe4YaHUNA - N KaK cJieayeT npoaHaimanpoBaTb CUTYyaLUNtO
He yaaeTCs, 4HTO NpunBoanT K HEOMNTUMaJ/IbHbIM pelleHNAM.

CywecTBylOT y4ebHble nporpaMmmbl, MOCBSALEHHbIE TOMY, KaK BECTU COBELLaHNsA N Kak
3P PEKTNBHO NPUHNUMATL peweHus B rpynne. Oby4yeHne oencTBuTeNbHO NoMoraeT
NOBbICUTb KA4eCTBO COBMECTHOW paboTbl, HO r1aBHOE, YTO NO3BOJINT NMPEonoeTb
He3(P(PEKTUBHOCTb rPYMNMoBbIX coOBewaHun n B kKomnaHmm Family Frozen Foods, u
BoobuLe B Nnobon cxoxenm cntyaumm, - 3To CTPYKTypa. A nMeto B BUAy Moaeb,
NOMOrarLLy0 CHOKYCMpOBaTb 0OCY)KAEHME Ha KJIIOYEBbIX aCMeKTax N He
OTKJIOHATBLCSA OT rNAaBHOIO, YTOObI Ka)KAbl 351eMeHT N hakTop obwen npobnembl Hbin
npoaHaan3npoBaH He3aBUCUMO OT APYrnUxX - CAICTEMHO 1 JOCTaTO4YHO riyboko.

NMovyemy e B Xxo4e ANCKYCCUW TuMna Ton, 4To umMena mecto B Family Frozen Foods, Tak
Ba>KHa CTPYKTypa? OTBET CBA3aH C TEM He BMNOJIHE NPUATHbIM (PaKTOM, 4TO,
CTONIKHYBLUNCb C Cepbe3Hon nNpobsieMonr, Mbl OKa3blBaeMCs HECMOCOOHbLIMY MPOBECTU
Ka4yeCTBEHHbIN aHaIN3 N aHaNN3NPYEM NNLb Te PaKTbl, KOTOPbIMX pacnojliaraem, a B
OTHOLLUEHMWN TEeX, O KOTOPbIX 3HAaeM Maso, AeslaeM HeoboCHOBaHHbIE NPEeAno/I0KEHUS.
MoToM Mbl (QOPMYSIMPYEM peLleHne - N HafeeMcs (COBCEM Kak pykKoBoAcCTBO Family
Frozen Foods), 4To Taknm obpa3om npobnema byneT peweHa. A eCcnm pelmnTb
npobnemy He yoaeTcs, Mbl MOBTOPSIEM TOT XKe Npouecc, Noka n1mbo He pewwnm
npobnemy, nMbo He CMNPUMCSH C ee CyLLecTBOBaHMUEM. TO €CTb Mbl UAEM 3HAKOMbIM
nytem npob n owmnbok. Yenoseky BoobLLe CBOMCTBEHHO B NpoOLLECCe peLleHns
npobnem AencTBoBaTb XaOTUYHO, MUPUTBLCA NNLWb C YaCTUYHbIM ycnexoMm, bbICTpo
NPUMNPATLCA C Heyda4YaMuM U CHOBa WU CHOBa HaOeATbCS Ha yaady.

N pa3Be He NOrnMYHO 0XXKMAaTh, YTO NMPU BCEX BblOAAOLMXCA pe3yibTaTax, KOTOPbIX
4yenloBe4YeCTBO AOCTUM/IO 3a NOCAedHne ABe COTHM JIeT B CaMblX pa3HO0bpa3HbIX
061acTax, Mbl LOIKHbI 6b1/IN bl HANTW HOBbIE MOAXOAbl K aHANIN3Y aKTyaslbHbIX
npobaem? Beab Mbl CTOJ/IbKO BCEroO 3HAaeEM Tenepb 0 npoueccax obyyeHns n No3HaHUs
WU ropasao nyylle NoHMMaem, Kak paboTtaeT Mo3r. Mbl co3gann KOMMbOTEPbI C
HEBEPOATHbLIMU BbIYNUCJINTENbHLIMU BO3MOXXHOCTSIMU, KOTOPbIE MOMOratT cobmnpaTs,
XpaHUTb 1 06bpabaTbiBaTb MHPOPMALIMIO CO CKOPOCTbIO, KOTOpas elle NeT AecaTb
Ha3ald Ka3aJlaCb HEBEPOATHON, - N Aa)ke obecnevynnm nx NoBCEMECTHYO OOCTYMHOCTb.
CoBpeMeHHOMY 4YesioBEYECTBY M3BECTHO 06 okpy>katowem mupe 6onblue, 4yem Nobbim



MOKOJIEHMAM HalIMX NMPeakKoB. Tak B 4eM e Aeno? Yem obbACHUTb TO, 4TO Mbl A0 CUX
Mop He OTbICKaJIN HOBbIX MOAXOA0B K aHann3y akToB N cnTtyaumn? OT4yero »xe Mbl He
pa3paboTann HOBAaTOPCKMX aHAINTUYECKNX NHCTPYMEHTOB? lo4eMy He 0CBOUIN
bonee acppekTUBHbIE NOAX0Obl K aHann3y? MNMoyemy?

Boobuie-To oTKpbITUS bbbl coenaHbl, HOBble METOAbl HalAeHbl, 3PheKTUBHbIE
npuvembl onncaHbl. MoLLHbIe, NPaKTUYHbIE, NOATBEPAMBLUME CBOO 3(PHEKTUBHOCTD
noaxoAbl K aHannsy npobnem nwboro Tvna cywlecTsyoT. Bce nesno B ToM, 4TO UX
CTapaTesibHO Aep>XaT B cekpeTe. /I XoTs B HEKOTOPbIX Y3KONPotheCcCnoHabHbIX
0671aCTAX 3TN 3HAHMSA UCMNOJIb3YIOTCS PErYASAPHO U C BONbLLMM YCNEXOM, LUMPOKOTO
NPUMEHEHWNS OHN HE MOJYYUNn.

Bbl cnpocuTe: «ECnn 3TN npnemMbl HACTOJIbKO 3(PPEeKTUBHbLI, NpU4eM nx
3PPEKTUBHOCTb LOKAa3aHa, NoYeMy XKe OHW He HALLIN LWNPOKOro NPUMEHEeHNA?»

ToMy ecTb ABe NpUYUHbL. OOHY MOXHO CHUTATb CEPbE3HOWN M BMOJIHE YBAXXUTENIbHOM,
ApYryto HeT. HauyHy co BTOpOIA.

AHannTn4eCcKMM Nnoaxondam He yyaT B LLUKONe

BoobLuie-To 3TO He coBCeM Tak: B 06pa3oBaTe/bHbIX 3aBEAEHNAX y4aT pa3HbIM
aHaIMTUYECKUM NprUemMaM, HO He BO BCeX. B yHMBepcuTeTax n nHorga B cTapLuen
lwKose 06 3TUX NpMeMax pacCka3biBalOT KaK O MOYTU 330TEPUYECKOM 3HAHUMN,
aKTyaJIbHOM JINLb B HEKOTOPbIX Y3KUX chepax aeaTenbHOoCTU. CTaHOapTHOM YacTbio
y4yebHoM NnporpaMMbl OHM He cTasn. NMo3ToOMy OTHOCUTENIbHO HEMHOIO BbIMYCKHUKOB 1
eLle MeHbLUe WKOJIbHUKOB 3HalOT 06 3Tux npuemMax u nx 6e3rpaHn4YHOM NoTeHUMane
npw pelweHnn pazHoobpasHbix Npobnem.

S1 yTBep>KAal 3TO, UCXOAS HE TOJIbKO U3 CTaTUCTUYECKMX AAHHbIX, HO U 13
cobcTBEHHOro onbiTa. Mon Konnera ¢ Mmoen nomoLlbio 0by4an B Te4eHne YeTblipex
CeMeCcTpoB 3TUM NpuemMam CTyAeHTOB B Bbicwen wkKone annioMaTnyieckon cnyxbol
I>Xop O )XKTayHCKOro yHmsepcuteTa. W Tonbko ABoe 13 48 yvawmxca xota 6bl 4T0-TO
C/bIWaaN 0 HEKOTOPbLIX U3 NOA0OHbIX MPUEMOB PaHbLUE - U HUKTO U3 HUX He Bbin
3HaKOM CO BCEMU 3TUMU TEXHUKAMU. S 4YacTO CrpallMBato Noaen, 3HAKOM SN UM TOT
NN NHOW MpUeM, N pefKo KTo BoobLie NoHMMaeT, 0 4eM peyb. Ecnm Bam mos
CTaTUCTMKA Ka)KeTCA COMHUTEJIbHOW, MpoBeanTe COBCTBEHHbIN ONpoC:



NMONHTEpPEeCyNTeChb y NpuaTens, Cyrnpyra, 3HakoMbix, 0By4ann nm nx B CTapLlUuen WKone
NN YHUBEPCUTETE aHAIMTUYECKMM NPUEMAM, O KOTOPbIX Bbl y3HAETE U3 3TON KHUTN.
N Mo)xeTe MHe fa)ke He pacCKa3biBaTb O pe3y/ibTaTax: 1 TOYHO 3Halo, YTO BaM B
60/1bLLUNHCTBE C/ly4aeB OTBETAT.

A noyemy B y4ebHbIX 3aBeAEeHUAX 3TOMY He y4aT? NoyeMy 3T 3HaHUA He CTaau
4acTbto y4ebHbIx NporpaMmm? Movyemy Bcex 6€3 NCKYEHNS CTYAEHTOB U
LWKOJIbHMKOB, HE3ABMCUMO OT Creymanmsaumm, He y4aT 3TUM NOAXOAAM K peLLUeHuto
npobnem? OTBET Ha 3TV BOMPOCHI - BTOPas NpU4YnHa, No KOTOPOM 3TW NPUEMbI He
NOJYYUJIN LUMPOKOIrO MPUMEHEHUS.

Jlioon npegnoynTatoT n3beratb aHANNTNYECKUX MOOENEN

Korga s npepnarato nokasaTb, Kak MOXXHO MOAONTU K aHanm3y npobriemsl
CTPYKTYPUPOBAHHO, MHe oTBeYaloT: «[poCcTu, A CTpaALWIHO 3aHAT», Uaun «[la HeT,
cnacnbo, Mbl TAKUMN LUITYYKAMWN HEe NoJib3yeMcs», nam «O4eHb MHTEpecHo, HO 60bHO
MYZOPEHO», NN Aa)Ke «5 C TaKUMN XUTPOYMHbIMN MeTOA4aMN He CPaB/IOCh».

OTKa3 HACTOJIbKO UCKPEHEH, YTO MHE JINYHO NPEeACTaBAAETCS cCKopee pedIeKTOPHbIM,
4yeM 064yMaHHbIM. A 4TO MOXKET Bbi3blBaTb TaKy BOT CMOHTAHHYIO HEFATUBHYIO
peakuuio? Begb Mon BU3aBu C 3STUMU NMPUEMAMUN He 3HAKOMBbI, @ 3HAYUT, HE MOTYT
JIOFNYECKM OLEHUTb UX NPENMYLLLECTB U HE UMEIT HUKAKUX OaHHbIX AN
hopMynMpoBaHMS B3BELLUEHHOrO CYy>XKAeHMS. HanpallneaeTcs BbIBOA, YTO UX peaKkLus
NCKJIIOYNTENbHO UHTYUTUBHASA, TO €CTb POXKAAETCSA B MOACO3HAHUM. A noyemy
NoACO3HaHMe TaK BbICTPO hopMMPYyeT HEraTMBHYIO peakLuto? [la NnoToMy 4TO
CTPYKTYPHbI NOAXOA K aHANN3y CUTyauun pagnkaibHO NPOTUBOPEYUT IOrnKe
paboTbl YeNO0BEYECKOro pasyMa.

YenoBek pa3yMHbI peliaeT npobniembl

Mpupona Hagennna NoAen CnocobHOCTLIO pewaTb Npobaemsbl. MMOABMBLLUNCL Ha
3emMne, HalKn ganekne npenkn okasasancb B LOBOJIbHO CJIOXXHOW CUTyauun: nobon
XULWHWK Ha KOPOTKON AncTaHummn 6bin cnocobeH 6eratb ropa3no buicTpee HMX - a Ha



OJINHHYO ONCTaHUWIO XULHUKK 1 He 6eratoT. Ho HaM yaanocb BbIXKUTb, N HE 3a CHET
dunsmyecknx cnocobHocTen, a bnarogapa NHTennekTy. IMeHHO C pa3BUTMEM MO3ra 'y
yesnioBeKa NMoOSABWJICA WAHC CPaBUTbCS C yrpo3amMu. I oeno He B pasMepe nam sece
MO3ra, a B TOM, KaK 4eJIoBeK CTaJl UCMOJIb30BaTb MO3r A5 peweHunsa npobnem um
3aja4, rnaBHOW U3 KOTOPbLIX BbIN10 BbXKMBaHME. CNOCOBHOCTbL K pelueHunto npobnem
MO3BOJINJIa HALLUWM NMpeaKaM He TOJIbKO BbIXKUTb, HO U CO BPEMEHEM 3aHATb
AOMUHMpYoUee nosoXeHne Ha nnaHeTe. CoBpeMeHHOoe YesnioBeyeckoe obLLecTBo, B
KOTOPOM eCTb 1 CaMoynpaBJsieHNe, N NMPaBOBbIE yYPEXOEHUS, U BPayin, U
obuiecTBeHHbIe yCyrn, n obpasoBaTesibHble yYpeXAEeHUS, N MOCTOAHHO
nosBnsoWmMecs Bce HoBble BbITOBbIE YyA0OCTBa, 1 HOBbIE K BCe Bonee xntpbie
TEXHOJIOrnun, - 0AHO3HaYHOE NMOATBEP)KAEHNE Hallen haHTaCTUYEeCKON CNoCoBHOCTH
pelaTb BO3HUKaWLWme npobnemsbi.

BONbWMHCTBY M3 HAaC yaaeTCcs BMOJIHE HEMJIOXO aHa/IM3MpoBaTb BO3HMKalOLWME
npobnemMbl U HAXOAUTb peweHns. Mbl No NpaBy ropaNMCH 3TUMM CMOCOBHOCTAMMN - MO
KpanHen Mepe HaM HpaBUTCA AyMaTb, 4TO TYT €CTb YeM ropanTbCcA. Ha camom xe
Aene Mbl OKa3sbiBaeMCs HECMOCOOHbIMM CNPaBUTLCA C BO3HUKLLEN NpobneMon nan
3aja4ven ropasfo vaule, 4eM camMmum 3TO OCO3HAEM WM FOTOBbLI B 3TOM Npu3HaThCA. Ha
NyTN K TPUyMQy 4e10BE€4ECKOMN MbIC/IN Mbl MPOLLIN Yepe3 MacCy Heyaad v npoBasios,
KoTopble Hepeako oTbpacbkiBanu Hac Ha AeCcATUNEeTNA Ha3ah. KaXkabl yCnelwHbIn war
Brepen ConpoBOXAaJiCA HeyaadaMum, NOTOMY 4TO Hanbonee NpakTUYHbIM U

3P PEKTNBHLIM NOAXOA0OM K pelleHmnto NpobaemM Mbl MPUBBLIKAN CHNTaTb MeToA npob u
owmnbok. HekoTopble n3obpetTeHnsa HaxooaT NyTb K noTpebuTento - Ho ewe bonblue
MOMbITOK OKa3bIBalOTCA MPOBaJibHbIMU. HOBble BU3HECHl OTKPbLIBAOTCA U AOCTUraloT
ycrnexa - HO eCTb 1 gpyrune nctopumn, 3akoH4YmBLLIMecs 6aHKpPOTCTBOM. HekoTopble
BunsHec-peleHnsa NPNHOCAT KOMMaHUAM Cepbe3Hble AeHbIN - HO 06513aTeNbHO eCTb U
yObITOYHbIE. Ha KaKyto Bbl chepy [eATeNbHOCTU Mbl HA MOCMOTPENN, OT MapKeTUHra
AN ynpasJsieHNA 00 CO34aHUSA CEMbU, YCMNEXY Yalle BCEro nNpeaLlwecTByOT HeEyoaun.
NHorga npoBas MOXKHO CYMTaTb pe3ysbTaToM 6aHaNbHOro HEBE3EHUS, HO Yalle BCero
Heyada4a - cneacTeme ownboYHbIX pelleHnin, 0OCHOBAHHbIX Ha HEBEPHOM Noaxoae K
aHanu3y cnTyauun.

HecoBepLUeHCTBO Ye/10BEYECKON JIOrnUKKn

Kak HX nevyanbHO 3TO NpuU3HaBaTb, HO B TOM, YTO KaCaeTCsl HAaBbIKOB pPeLLEHUS
npo6Jsiem, Hall pa3yM He BCerja oka3biBaeTcs 3(HEKTUBHbLIM. TaK Y>XK OH YCTPOEH.



NMcmxonor MopToH XaHT ¢ cBoen KHure The Universe Within, nocBsLeHHON
«YOUBUTENIbHOW 3arafike 4enoBe4eCcKoro pasyma», npekpacHo, Ha Mown B3rnsang,
OMnncan Haw CTaHOapTHbIM Noaxon K peweHuto nobon npobnemsi:
«KMHTEeNNeKTyaNlbHasa BO3HA». PazymMeeTcs, eC/in Mbl Hangem cnocob CTpyKTypupoBaThb
aHanns, pasymy bygeT ropasao C/lIoXKHee Npoaos/KaTb 3Ty BO3HKO. I UMEHHO no3ToMy
MnoACoO3HaHME BCAYECKM NPOTUBOCTOUT MOMbITKAM CTPYKTYPUPOBaTb €ro
neATeNbHOCTb. Y6opwnubl TEPNeTb HE MOTYT MbITb OKHa; HETPEHUPOBAHHbLIN
4yesioBEeYECKNN pa3yM OTKa3biBaeTCHa NOAYNHNTLCSA CTPYKTYpE.

TeM He MeHee npefioXeHne CTPYKTYPUPOBaTh MPOLLEeCcC aHasin3a CATYaLNUN KaXKeTCs
BMOJIHE Pa3yMHbIM - TaK 3a4eM >e Mbl C XO4Y OT 3TOro oTKasbiBaeMcsa? 3TO
HepauWoOHasIbHOCTb MOBEeAEHUS N OTKPOBEHHAsA napaHonsa? Hmu 1o Hu gpyroe. Mo
MHeHUIo npogeccopa ToMaca [>Xnnosu4a, KOTopoe OH chopMysIMpoBas B CBOEN
bnectawen pabote How We Know What Isn’t So, ntogn cTtaHOBATCS XepTBaMu
«JIOXKHOM pauMoHaibHOCTU», BO3HUKaOLEN BCeACTBME NpoTeKalowmx B
4esloBE4YECKOM pa3syMe MHCTUHKTUBHbIX, HEOCO3HaBaeMbIX NPOLLECCOB.

3a nocnegHue OecaTuneTus KOrHUTUBUCTUKE yaanoCb 06Hapy X1 Tb, YTO Mbl, CaMu
TOro HE 0CO3HABas, CTAHOBUMCS XXEePTBAMUN MHCTUHKTUBHO NPUCYLLINX HaM
0COB6EHHOCTEN MbILLIEHUS, KOTOPbIe NMPEensaTCTBYOT BeAEHUNI0 TBOPYECKOrO,
06bEKTUBHOI0, BCECTOPOHHEro 1 TOYHOIO aHaNn3a. DTN CBONCTBA CBSA3aHbI C
H6ecco3HaTeNbHOW YaCTblo pa3yMa.

Bce Mbl uCXoOQMM 13 TOro, 4TO Hall pacCydoK, Halle «a», KakKuM-To obpa3om oTaesneH
oT 6ecco3HaTEeNbHOro N YTO OTHOLLUEHNS MeXAY 3TUMN ABYMS 30HAMUN CXOXKN C
OTHOLWEHUAMMN KOMaHAMpa U Nnog4nHeHHoro. iccnenoBaHus Xxe onpoeepratoT
noaobHbIn B3rnsag. BoT 4yto nuweT Pnyapn Pectak B KHure The Brain Has a Mind of Its
Own.

* MpUHMMan peLleHne, Mbl IYMAeM, 4TO AeNcTByeM cBo6oaHO 1 BbibMpaem 13 Bcero
MHOroobpa3uns BO3MOXXHbIX BApMaHTOB. Pe3ynbTaTbl HeAABHUX NCCNEN0BaHWN
NMOKa3bIBalOT, YTO 3TO oulylleHne cBoboabl €eCTb U031, BO3HMKAIOLWAA B CUY TOrO,
Kak opraHu3oBaHa paboTa 4esioBe4eckoro Mo3ra.

» laBanTe NpencTaBuM, Kak Bbl MPUHMMaETe COBCEM HECJIOXKHOE peLleHne, CKaXKeM o
TOM, CTOUT /1N MPOYECTb 3TY KHUTY. Bbl BbICTPO YMTaeTe Ha3BaHME, MOTOM Ha4YNHaAeTe
NNCTaTb CTPaHuULbl, Npoberas rna3amMmm HECKOJIbKO ab3aueB TyT U TaM, U B KAKOW-TO
MOMEHT NpPUHUMaETE peLleHne NpoaoJKaTb YTeHmne. A MOTOM BHUMATENIbHO
HaynHaeTe c nepeoro ab3aua.



* BbIJI0 NPUHATO CYNTATb, YTO B MO3re NpPu 3TOM NPOUCXOAUT CAeayoLwmn npouecc: 1)
Bbl MPUHMMaeTe 0CO3HAaHHOE peLleHne NPoYeCcTb KHUTY; 2) 3TO pelleHne 3acTaBnseT

Ball MO3r NpPeanpuHATbL COOTBETCTBYIOWME OENCTBUS; 3) MO3Ir NogaeT CUrHaN pyKam,
Te npekpawaoT INCTaTb CTPAHULbI, @ rfla3a NnoayvyatoT NpMKas HavyaTb YNTaTb U T. 4.

* B nocnenHee BpemMs uccrenoBaTenv npuxXonaT K BbIBOAY, YTO B peasibHOCTU B MO3re
NnPONCX0OANT COBEPLUEHHO MHOW Npouecc. Eue o Toro, Kak Bbl NpUHNMaeTe
0CO3HaHHOE pelleHne HavYaTb YNTaTb, B Mo3re HabnogaeTcsa Nnoka He 06 bACHEHHbIN,
HO BMOJIHE 3aMEeTHbIN BCMJ1IeCK aKTUBHOCTU. OTCIeXXnBasa anekTpudeckmne
dhyKTyaumm B MO3re, BHeLWHWN HabawogaTenb MOXeET NpefckasaTb BalUW
AanbHenwmne warm NnpuMepHoO 3a TpeTb CeKYHAbl A0 TOro, Kak Bbl CaMu NMoNMeTe, 4TOo
pewnnn oencTBoBaThb.

HeT coMHeHuUIn, 4TO NOACO3HaHME ynpaBAseT 3HA4YNTENbHON YaCTbiOo BCEX OCO3HAHHbIX
pa3MbIlWAEHN N OENCTBUN. Y OUBUTENbHbIA NpuMep npuBoanT [3Bua KaH B KHUre
The Codebreakers[2 - 3gaHa Ha pyccKkoM a3blke: KaH [1. B3noMwmnkm Kkogos. M.:
LeHTpnonurpad, 2000.]. Paccyxxgasa o paboTe aewncdpoBLIMKOB BO BpemMs BTopon
MWUPOBOI BOMHbI, OH NULLET, 4TO 3Ta paboTa Tpebosasna 06paboTKM HEBEPOATHBIX
06bEeMOB TEKCTa U HE MeHee MaclTabHbIX CTaTUCTUYECKNX pacyeToB. Ha 3To
pacxonoBanacb OrpoMHas Macca HepBHOW 3Heprun. OANH HEMELKUN
KPUNTOaHaINTMK BCNOMUHaN: «nga paboTbl Hag paclwmngpoBkon koga TpeboBannch
KOHLLEHTpaLmMsa yCUINN N CNoCobHOCTbL BOMTU B CBOEro poda TpaHC. OCO3HaHHbIX
ycunmm 66110 HeaoCTaTo4YHO. PelleHne 4acTo BO3HUKaNo 6yaATo U3 NogCO3HaAHUSA».

B ntore Mmbl CHOoBa 1 CHOBa, NPU4YeEM CaMn TOrO He 3aMeyasi, COBEPLLUAEM OAHU U Te XKe
owmnbKWN.

» Kak npaBunao, Mbl Ha4MHaeM aHaans nNpobaemol ¢ GOPMYINPOBKN BbiIBOAA, TO €CTb C
TOro, 4eM aHaINTUYECKU NMpoLecc O0/IKeH 3aKaH4YmBaTbCA. (MMeHHO 3To 1n
npown3oLWJ10 Ha coBellaHun pykosoacTtea Family Frozen Foods. Oapdwung Havan
obcyxaeHune C pelleHns - To eCTb BbIBOZA - O TOM, 4TO ANA peweHns npobnemsl C
0O0CTaBKOMN HeobXoaMMO pacluMpeHne aBTonapka.)

* Kak npasunso, Haw aHaan3 choKyCMpoBaH Ha peLleHnn, KOTOPOMY Mbl UHTYUTUBHO
oTAaeM npennoyYTeHne, B CUJy Yero Apyrum BapmaHTaM yaensaeTcsa 3aMeTHO MeHbLUe
BHMMaHUSA. (Ha coBelwaHnn anbTepHaTUBHbIE pelleHnsa npobaembl, BO3HUKLLEN nepenq
KoMmnaHuen Family Frozen Foods, ga>ke He obcy>xaanuce. la n camo obcyxaeHune



aBTOMOBUNEN (haKTUYECKM NPEeBPATUIIOCH B CPaBHEHNE BCEr0 ABYX BAPUAHTOB;
Apyrmne BapuaHTbl HE pacCMaTpuUBaINCh.)

* HeyaAnMBUTENIbHO, YTO peleHne, K KOTOPOMY Mbl MHTYUTUBHO CKJIOHSIEMCS, Yalue
BCEro oKa3blBaeTCs NepBbIM XXe BapuaHTOM, KOTOPbIN HAaC yCTpanBaeT. DKOHOMUCTbI
Ha3blBaAlOT TAaKOM NOAXOA «MPUHLMMNOM pa3yMHOW OOCTAaTOYHOCTU» (TO eCTb
OOHOBPEMEHHO 1 YOOBNETBOPUTESIbHOE, N OCTAaTOYHOE pelleHne). 3TOT TEPMUH
npennoxun ewe B 1955 roay Nepbept CarmMoH[3 - T'epbepT AnekcaHaep CanMoH
(Herbert A. Simon, 1916-2001) - aMepuUKaHCKUA y4eHbIn B 061aCTK couManbHbIX,
MOJINTUYECKNX N IKOHOMUYECKUX HAYK, OONH N3 pa3paboTymMKoB runoTesbl Hbtoanna -
CanMoHa, KoTopas yTBepXAaeT, 4To hmu3mnyeckas CMMBOJIbHasa cuctemMa nMeeTt
HeobxoaMMble N OOCTaTOYHbIe CpeaACcTBa Ans npomnsBeneHns 6a3oBbix
MHTeNNeKTyaslbHbIX 4ENCTBUN B LLMPOKOM CMbIC/IE.], KOorga paccy»xaajn o ToM, 4To
PYKOBOOUTENMN Yalle BCEro OCTaHaB/IMBAOTCA Ha PeLleHnn, KOTOPOE Ha TeKYLLWUIA
MOMEHT Ka)keTCsa NpueMsieMbliM, U HE CTPEMATCSA C NOMOLLbIO CTPOroro
paunOHabHOro Noxo4a HanTu onNTMUMasibHOe.

* Mbl CKNOHHbI NyTaTb 06Ccy>XAeHWe/pa3MbilLNieHNs 0 npobieme n cobCTBEHHO ee
aHa/n3, X0THA B peasIbHOCTU 3TO COBEPLUEHHO pa3Hble Bewmn. ObcyXaaTh U
Pa3MbILLNIATL - BCE PABHO YTO KPYTUTb NeAasin Ha BENIOTPEHa)kepe: Cui noTpaTuTe
MHOIO, HO C MecTa He CABUHETECh.

* BbbIBaEeT, 4TO, OKA3aBLUINCb B HE3HAKOMOW MECTHOCTU, NMyTelecTBEHHUK TakK
yBJIEKAETCA pa3rnsabiBaHNEM OKPEeCTHOCTEeN, 4To cOnBaeTcs ¢ NyTu. Tak e 1 Mbl
4acTo (POKYCUPYEM BHMMaHME Ha codep>XaHun (paKTbl, yTBEPXKAEHUS, BbIBOAbI), @ HE
Ha npouecce aHanu3a. MpoLecc HaM He MHTEepPeCeH 1 He 0cobo MOHSATEH.

* BONbLLMHCTBO NPAKTUYECKN HUYEro HE 3HAOT O TOM, KaK CTPYKTYpMpoBaTb aHaNn3
cuTyauum nnm 3agadn. Ecnm nonpoboBaTh 3a4aTb BOMNPOC, KakoBa Oblna CTPYKTypa
aHanusa Tom Uanm nHom npobnemsbl, To 6ONLLUINHCTBO faXKe HE NMONMYT, O YeM peyb.
CnoBO «CTPYKTypupoBaHme» BoobLLe He BXOAUT B X aKTUBHbIN CI0OBapb B CUTyauusXx,
Korga peyb naet 06 aHanmse npobnemsl.

B0O3MO>XHO, pa3HuLa Mexay ABYMs NOoAXOAaMUN - UHTYUTUBHBIM U
CTPYKTYPUPOBAHHbLIM - CTAHET NOHATHEE, ecan Bbl paccMoTpuTe Tabn. 1.1.

Tabnuua 1.1



MpY NHCTUHKTMBHOM NOAXO0AE Pa3yM Yalle BCero He 3aHNMAETCS CPAaBHEHNEM
aNbTepHaTMB: BMECTO 3TOro 4YesloBeK OCTaHaBIMBAETCA Ha NEPBOM Xe
YyOOBNIETBOPUTENBLHOM BapuaHTe. Ho Toraa v pesynbTaT NPUHATLIX peLleHnin
OKa3blBaeTCA HEONTUMAIbHbIM N MeHee 3P(PEKTUBHbBIM, YeM MOT Obl ObITb Npu
CTPYKTYPUPOBAHHOM MoAxone.

Ecnn XXe aHann3 BeAeTcsl B COOTBETCTBUU CO CTPYKTYPOWN, pasyM OCTAETCS OTKPbITbIM,
N YesloBEeK pacCMaTpUBaET BCE 3/IEMEHTbI pelleHns unm npobnemsl, Npuyem
NOAXOAUT K 3TOMY CUCTEMATUYECKM N AenaeT 3TO JOCTaTo4YHO rnyboko, Y4Tobbl
CPaBHUTb M OLEHUTb UMetoWMecsa BapMaHThl. Mo4YTn Bcerga pesysnbTaT OKa3biBaeTCs
6onee cepbe3HbIM N 3PPEKTUBHBIM, HEM NPU MHTYUTMBHOM Moaxoae.

KakoBbl e 3TN MHCTUHKTUBHbIE 0COBEHHOCTU MbILLIEHNSA, KOTOPbie 06yCNOBANBAOT
BCe 3TU owmnmbkn?

MpoTuBOpPEYMBbLIE CKJIOHHOCTMU

OcobeHHOCTen co3HaHus, obycnaBnmBalOLWNX BOSHUKHOBEHME NMOO400HbIX OWNOOK, Tak
MHOI0, YTO MOroBOpuUTb 060 BCEX B paMKax 3TOW KHUIMM HEBO3MOXXHO. [1o3ToMYy £
COCPenoToYyCb Ha CeMM (0 HUX AEeTaJibHO FOBOPUTCA B KHUIax XaHTa n )XKunoBuya, a
Tak>Xe B OpYyron sintepaType rno KOrHUTUBUCTUKE), KOTOPbIE, MO MOEMY MHEHUIO,
OKa3blBaloT Hanbosee HeraTMBHoOE BANSIHNE Ha Hally CMOCOOHOCTb K aHaNN3y U
pelieHuto npobnem.

1. NpakTnyeckun nobasa Hawa Mbicab 1 nboe peweHne nMerT sMOLUNOHaJIbHYIO
COCTaBJIAOLLYIO

Bo3M0O>XHO, Hanboibllee BANSHUE Ha Halle MbllWIeHNne OKa3biBaloT aMoumnn. bes
COMHEHUIN, YenoBeK - CyLLecTBo 3MoLUMOHaNbHoe. NHorpa, Kak nuweT OaHuen



foynmaH B kHUre Emotional Intelligence: Why It Can Matter More Than IQ[4 - 3paHa
Ha PYCCKOM fA3blke: oynMaH [. 9MOUMOHaIbHbIV MHTeNNeKT. [loyemMy OH MoXXeT
3Ha4YnTb Bbonbuwe, Yyem IQ. (http://litres.ru/pages/biblio_book/?art=5024477) M.: MaHH,
NBaHoB 1 Pepbep, 2017.], sMOUMSA OKa3bIBAETCHA HACTO/IbKO CUJIbHOW, YTO NoAaBnseT
Hawy CNoCObHOCTb MbIC/IUTL JlIorn4eckun. PazymeeTcs, 3TO HaM BCEM AABHO NU3BECTHO.
Ewe 300 net Has3apg AnekcaHap lNoyn[5 - AnekcaHap MNoyn (Alexander Pope,
1688-1744) - anrnunckuin nosT XVIII Beka, oanH U3 KpynHenwmnx npencraButenen
BpuTaHCKOro Knaccuymsma.] nmcan, 4To «pasym CTPOUT, a CTPaCTb pa3pyLllaeT». Tem
He MeHee BJIMSHME SMOUUN, JaXKe CaMblX HEYJIOBUMbIX, Ha MblLLJIEHNE Cepbe3HO0
HenooueHeHo, 4To HeBepHO. B 1995 roay B Times BbiWwa CTaTbs, B KOTOPOW H3HCK
nb6, rnaBHbLIN peaakTop XypHana, CKka3asa 0 KHure NoysnmaHa: «B momeHT ntobon
coMaTu4eckomn peakumm, byab TO MHTYUTUBHbIE OMACEHNS U FOJIOBOKPY>XXEHNE OT
BOCTOpPra, aMouUMM NOMOratoT HaM OFPaHNYNTb CNEKTP BO3MOXXHbIX BapuaHTOB
BblibOpa».

Noes NoHATHA: NPUHUMas Ba)KHoe pelleHne, HeobxoanumMo cnefunTb 3a COBCTBEHHbIMU
aMoUMAMU. ECNN Mbl UCMNbITLIBAEM CUJIbHbIE SMOLUKN, MPUHATNE PeLLIeHUA NyYlle
OTJ/IOXKUTb [0 TEX Mop, Noka Mbl HE CMOXXEM PacCy>XAaTb Jiornyecku. N pasymeercs,
NMEHHO B T€ MOMEHTbI, KOra HaC pPa3pbiBaloT SMOLMN, HO OTJIOXKUTb NPUHSATHE
pelLLleHnsa CoBepLlIeHHO HEBO3MOXXHO, Mbl U COBEPLLAEM CaMble Cepbe3Hble OLLINOKN B
oLleHKe cuTyaumun. N naxke camoe NMpocToe CTPYKTYPUPOBaHME NpoLecca aHaamsa
MOXET CYLLeCTBEHHO NMOMOYb B TaKUX CUTYaLIUAX.

2. CTpeMneHune rnoaco3HaHUa K yrnpoLLeHUio BAUSIET Ha Halle paunoHanbHoe
MblLLUEHNE

Bce Mbl CKJIOHHbI CHUTaTb, YTO €CJZIM 0CO3HAHHO C(POKYyCMpPOBaTb BHUMAHME Ha
npobneme, To yagactca mobunnsoBaTb BCE YMCTBEHHbIE CNOCOOHOCTU 1 NOJIHOCTbIO
MPOKOHTPONNPOBATL BCE, YTO NPOUCXOAUT B MO3re. K CcoXKaJleHM0, 3TO COBCEM He
Tak. 1o bonbLien YacTn BCe, 4TO NMPOUCXOANT B MO3re, CBA3aHO CO CTPeMJIEHUEM K
YAPOLLEHUIO U C YJIOBKAMM HaLLero noCco3HaHUA, KOTOPbIX Mbl la)Ke He 3aMeYvYaeM n
He MO)XeM 0OCO3HAaHHO KOHTPOJIMPOBATb. DTU NPOLLECChl, CPaBHUMbIe C
KOMMbIOTEPHbLIMU NOANPOrpaMMamMm, NpeacTaBasowmmMm cobom 4yacTm 6onbLion
NporpamMmbl, HEMPEPbLIBHO peann3yoTCcs U BO BpeMs Halwero bogpcresoBaHums, u,
HaCKOJIbKO HaM N3BECTHO, BO BpeMs cHa. Kak npaBuo, Mbl fa>ke He 3HaeM 06 nx
CyLLeCcTBOBaHMK, NMoka He Npobyem BOCCTaHOBUTbL BCIO LLENOYKY MbIC/JIEN U peakLuni,
TpebyLwmnxcs, cka>keM, 4Tobbl ObICTPO NMoMMaTh B LWYTKY BPOLLUEHHYI0 KEM-TO B HawWy



CTOPOHY 3JIEKTPUYECKYIO NTAaMMNOYKY. «JI0BU!» - CABILUMM Mbl U, f@a)Ke He ycres
noAyMaTb, COBEPLUAEM HY>XHOE ABMXKEHME U He faeM JlaMMoYKe ynacTb U
packonoTbCs. NcMxonorn HasblBalOT Takoe AencTBMe pedeKTOPHbIM. Ero MoXXHO
Ha3BaTb WU NOAMNPOrpamMMoNn, Nan cnocobom cpesaTb Yribl, TO eCTb YNPOCTUTbL NPoLEecc
MPUHATUA PELLEHMS.

MpencTaBbTe, Kakas AJIMHHAS LLEeNoYKa, COCTOSLWAs N3 NePBUYHOIrO BOCMPUATUS,
accouvauui, ysHaBaHus, KOOpANHALUM OABUXEHUI U PpeaKLUMnN, peannlyeTcsl B MO3re,
4TOObl aKTMBU3UPOBAJINCh HY>XXHbIE MbILLLbI Npeannedbs, KUCTU, NMajibLUEeB 1 pyKa
OKa3aslaCb TOYHO B TOM MOJIOXKEHMWN, KOTOPOE MO3BOJINT aKKypaTHO NONMaTb
NTAaMMOYKY U He pa3faBuTb ee. 3a [0J10 CEKYHbl MO3I BblJAeT BCE 3TN KOMaHbl,
npuyeM, 4To 0CobEeHHO Ba)KHO, B HY)KHOW NOCNeN0BaTE/IbHOCTU - @ Mbl 3TOr0 He
oco3HaeM u B 06LLEM-TO B 3TOM He y4yacTByeM. Pa3yMy 3To ynaeTcs 6bnaronaps
CNocobHOCTN N3BJIEKATb U3 MaMATU YCBOEHHbIE HAMU B TEYEHME XKN3HN KOMaHAbl,
no3BonsloLIME NONMaTb 0O6bEKT, MPMUYEM TON PYKON, KOTOpas y Hac nyylle pa3BuTa.
PasymeeTcs, MO3ry He TpebyeTcs NpUHUMaTh OTAe N bHbIe PELUeHNS B OTHOLLEHUN
KaXkZloro Liara n3 3To NocnenoBaTesIbHOCTU, NpeXXAe YeM NocbilaTk CUrHaN B
MbILLLbI, MHAYe NaMMoYkKa AaBHO Packoiosach Obl, a Bbl Obl BCe elle KOoOpANHNPOBAIN
PYKW 1 HOTU. MO3r NpoCTO U3BJIEKAET U3 MaMATX BCIO NOCNE€00BAaTESIbHOCTb KOMaH/,
[AaBHO Y>Ke HaM NPUBbIYHYIO, U peannsyeT ee.

AHanormn4Hble Npouecchbl NPOMCXOAAT B MO3re, 1 KOrga Mbl aHanmsnpyem npobnemy.
Cno)Has cucTemMa HEeMPOHHbLIX CeTEN COrlacoBaHHO pearmpyeT Ha Ka)kKabln
pa3sapaxkutenb: obpas, 3ByK, N0byto nHpopmaumio. Kak nuweT JlopeHc WanHbepr B
KHUre Memories of Amnesia, «...MM5 NOKa3asl0Cb 3HAKOMbIM - Kak OyATO KTO-TO
MO3BOHW B 3BOHOK. [1pnyeM BO BCe 3BOHKM Cpa3y. BoT 3Tum Mo3r n yanesnsert:
peakuma BCcerga KoMrnsieKkcHas, oT3bIBalOTCA Cpa3y BCE 3BOHKU». TO eCTb itobon
pasapa>Kntenb Bbi3biBaeT Lesbil HAbOp He3aMeTHbIX peakuuin, KoTopblie BANSAIOT Ha
Hawmn Mbican. K npumepy, Mbl C/IbILLMM, YTO KTO-TO FOBOPUT, YTO Cesl Ha aneTy. Mol
TYT XK€ KJIacCnpuumnpyem 3TOro YesioBeKa, JaeM eMy OLLeHKY B COOTBETCTBUM CO
C/TOXKMBLUMMUCS Y HAC CTEPeoTUNamMm B oTHowweHun guet. NonobHbie wabnoHHbIe
npencrtaBaeHns - CieACTBME HEOCO3HAHHOW peakuus padyMma Ha nHhopMauuto: Mbl B
3TOT MOMEHT He NPUHMMAEM HMKAKOIO peLleHns - MO3r AeslaeT 3TO aBTOMaTUYECKN.
BoT 3Ta cBsi3Ka, Win CcBoero poaa ynpoweHune, bnarogaps Haim4mio HEMPOHHbIX
CBsA3el MOCTOSAHHO peasin3yeTcs B MO3re N BAMAET Ha Halle BOCNpuUsATUeE 3Toro
yesnloBeKa.

CTpemneHne NoACO3HAHUA K YNPOLLEHUIO HA OCHOBE LWabNOHHbIX NpeacTaBleHNN
NPOSABASAETCA BO MHOIMOM: B rnpeapaccynkax, JIMYHbIX CKJIOHHOCTSX, NOCMeLHbIX



BbIBOAAX, 03apeHnsax n nHTymnuun. NMpueeny oBa npumepa.

Balu cynpyr nnam xopoLwwmni npusatens npegnaraeTt obcyanTb, Kyaa noexaTb B OTMYCK.
Mocne HepoNrnx pasMbllNeHU (MogNPOrpaMMbl Y>Ke BOBCIO peasin3ytoTcs) Bbl
npennaraeTe XalkunHr[6 - NMoxon c 0340pPOBUTENbHLIMU N NMO3HABATEJIbHbIMU LIEeSISIMU,
KOTOPbI NPOXOANT No 060pyAOBaHHBLIM N XOPOLLIO MapKMPOBAaHHbLIM MapLlpyTaM, 4To
NO3BOJISIET CAMOCTOATEsIbHO BbibpaTb cebe nyTb CefoBaHUA, MPOTAXKEHHOCTb,
CJZIOXKHOCTb 1 cofep)XaHune 1 He TpebyeT cneunasbHON NOAFOTOBKM U
COMpPOBOXXAEHMUS MPOBOAHMKA.] B ropax BepmoHTa. Cynpyr nnm npustens npeanaraeT
[Ba OpPYrnx BapuaHTa, HO HM OOMH BaM He HpaBUTCA (NognporpaMmbl
aKTUBM3MpPYIOTCS). A BOT Balla cobCcTBeHHas naes yBiaekaeT Bac Bce b6osblue
(noanporpammel!), 1 Bbl HAXOAUTE BCE HOBbLIE apryMeHThl B ee noJib3y. Elle napa
MUHYT - N HAYUHAETCS Cepbe3HbI Cnop.

Ball nogYMHeHHbIN coobllaeT BaM 0 BO3HUKLLEN nNpobsieMe. Bbl MOMEHTaNbLHO
noHMMaeTe, B 4eM Aesio (nognporpaMmel 3apaboTanu), oTKkyaa 3Ta npobnema B3snach
(noanporpammsbl!) N Kak ee pelwnTb. Bbl yBepEeHHO MHCTPYKTUPYyeTe NOAYNHEHHOIO B
OTHOLWIEHNN HeobxoanMbIxX WaroB. CNycTs AecaTb AHEN NPenJsIOXKEHHbI BaMU MiaH
HE NPUHOCUT HY>XXHOI 0 pe3ysibTaTa, NpobnemMa ToNbKo ycyrybnseTcs, NnogYMHEHHbIN
Ha4YMHaEeT BCEpbe3 COMHEBATbLCA B Balllell KOMMNETEHTHOCTMU, 1 B LIE/IOM Ball
aBTOPMTET OKa3blBAETCS CEPbE3HO MOAOPBaH.

Bce 3T XMTPOCTM peanmnsyoTcsa Ha YPOBHE NoACO3HAHUA, MO3TOMY Mbl Yalle BCEro u
He AorafblBaeMcs, YTO UX NCMNOJIb3YEM, N HE MOXKEM MUX OCO3HAHHO KOHTPOJIMPOBATh.
Mbl OKa3biBaeMCsi MOJIHOCTbLIO BO BA1AaCTU 3TUX NPOLLECCOB M Yalle BCEro oT 3Toro
BblrpblBaeM. Hanpumep, ecnm s CKa)xy «KOHTPOJIb 3a XPaHEHNEM OPYXUSA», BaM BpAL
NN NMPUAETCA CEPbE3HO HaNpAraTbCs, YTOObI MOHATL KOHTEKCT, 3a4aBaeMbll 3TON
hpa3oi: B CO3HaAHUKN TYT »Ke NoSBATCHA COOTBETCTBYOLWME 06pasbl, MbICZIM U YYBCTBa B
OTHOLLUEHMN 3TOr0 HEOAHO3HAYHOr 0 BOMpoca. Bbl HE NpUHMMaeTe pewweHns 0 ToM,
4TO6bI BCMOMHUTbL 3TN MbIC/IN U MEPEXUTb 3TU YyBCTBA, - Balle NoACO3HaHMe, TakK
CKasaTb, cpe3aeT yribl, ynpouwasa cebe paboTy, n Ha ocHoBe WabNOHHbIX
npencTaBleHN aKTUBU3NPYET pa3Hble YY4aCTKN MO3ra, yCTaHaB/IMBAET ThICAYU, @ TO
N MUJIJINOHbI CBA3€EWN, BOCCTaHaBAMBaeT U obpabaTbiBaeT BOCMOMUHAHMSA N NEPEXUTbIE
IMOUMN 1 AenlaeT BCe 3TO AOCTYMHbIM A9 Ballero Co3HaHuA.

DTN XNTPOCTU - OCHOBA TOr0, 4TO Mbl 30BEM VIHTyI/ILLI/IGIh M 41O BOOOLLE-TO - ewle 0gHO
Ha3BaHWe NoACO3HaHUA. TOT PaKT, YTO Mbl, JIIOAW, CKNIOHHbI NPUAaBaTb Takoe



3HaYeHue MHTyuuumn, nepecrtaeT yaAUBAATb, €CJIN 0CO3HaTb, YTO MMEHHO UHTYULUS U
eCTb MeXaHn3M, NO3BOJIMBLLUNIN Ye/IOBEKY B XOLe 3BOJIIOLUUN NPEBPATUTLCA B
AOMUHMPYOWNIA 1 Hanbonee pasyMHbIn BUA Ha niaHeTe. be3 3Tux 6eckoHeYHbIX
WHTYUTUBHbIX 4Oraflok Mbl HaBepPHSAKa BbiIMepsIY Obl MHOIO ThicAYesieTU Ha3aa.
AnbbepT SNHWTENH cKa3an: «[MogANHHON LEHHOCTbLIO ABASAETCA UMEHHO NHTYnuns». 4
HaTKHYJICS Ha 3Ty unTaTy B KHUre dunmna frongbepra The Intuitive Edge:
Understanding and Developing Intuition. Fronabepr o6bACHAET, 4TO NHTYULMSA - pa3yM,
3aMKHYTbIN Ha cebe n ncnonb3yuwmn pesynbTaThl MPOLECCOB, NPOTEKAWMNX BHE
30Hbl CO3HaTesibHOro. OH 3aMevyaeT TakXXe, YHTO MHTYULMNEN Hesb3Aa YyNpaBiaTh, Ha
Hee HEeBO3MOXXHO BANATb. Mbl MOXXeM NNLWb OblTb FOTOBLIMU K €€ MPOsIBJIEHUSM.

Mpennonoxum, s Bac cnpowy: «KTo 6611 oBagLaTh BTOPbIM NPe3naeHTOoM
CoegunHeHHbIX LLITaTOB?» Bbl 3aKpoeTe rnasa, nogHeceTe pyKy K amuy: «Jlante-ka
nogymaTtb MUHYTY». [loayMaTb MUHYTY? [la Bbl He AyMaeTe, Bbl xaeTe! [o4yTn Kak
ecsin Obl Bbl FOBOPUJIN MO TeNnedoHy 1 3BOHOK nepeLuesn 6bl B peXxXnM oXnaaHus:

B KAKOW-TO MOMEHT MoACO3HaHune, cpe3as yribl, gobepetcsa oo rnybnH naMmaTn mn
BEepHeTCA Ha JIMHUIO. A U3 NaMATN OHO fobyneT v umsa, n obpas, n BCIO UCTOPUIO
[(poBepa KnneneHpa, MHpopMaLna 0 KOTOPOM, Kak CHUTaeT COBpPeMeHHasa Hayka,
paccpenoTo4yeHa No BceMy MoO3ry. Ecnuv >xe noaco3HaHne He cMoxXeT gobpaTtbecsa o
3TOW MHOpMaLMK, Bbl HE BCMOMHUTE, KTO BbI21 ABaALaTb BTOPbIM npe3ngeHTom CLUA.
BoT Tak BCe NpocToO - 1 OAHOBPEMEHHO COBCEM HEMpPOCTO.

Bnarofaps ymeHuto ynpowaTb U gobupaTtbCs 40 MHpOPMaUnnM N0AN CTAHOBATCS
3KCnepTamMu B CBoeM pgene. [NpefnoXxnte onncaHne CUMNTOMOB BblIMYCKHUKY
MeOVNLUMHCKOro MHCTUTYTa 1 NMONpoCUTe ero noCcTaBnuTb AMArHO3 U Ha3HauYnNTb
ne4vyeHune. A MOTOM ONULLNTE Te )Ke CMMMNTOMbI Bpayy C ABajLaTUNETHNUM CTakeM B
3TOoM 061aCcTN. BbINYCKHUK NPEasioOXUT ANArHO3 N nevyeHne MUHyT Yyepes 15,
OMNbITHOMY AOKTOPY Ha 3TO NOHagobutca 15 cekyHa. [leno B TOM, 4TO pa3yM Bpaya
CMOXXeT BbICTPO [06bLITE HAKOMJIEHHYIO B MO3re MH(OpMaL Mo, @ Y Ha4YMHatoLero
DOKTOpa 3TN KOPOTKME CBA3M eLle He ChoOpMUpPOBasnCh.

HeB03MOXXHO «Hay4YnTb» pa3ym paboTaTb: y HEro cBou cnocobbl, 1 Takne BOT
6bICTPbIE MYTU K MH(OPMAaLIUK - 0OHU N3 BaXKHENLWNX. OCO3HAaHHO KOHTPOJIMPOBaTh
NCNOJIb30BaHNE 3TUX NyTeN Mbl He MoXXeM. W 3acTaBuUTb pa3yM 0TKa3aTbCs OT UX
NCMNOJIb30BaHNA TOXXE HE MOXXEM - KaK HE B HalUUX CUJIax, CKa)KeM, 3aCTaBUTb
XKeNynoK npekpaTuTb NepeBapmBaTbh CbeAEHHYO HaMu efy. A y)X Kyda 3Tu KOpPoTKMe
NyTW 3aBOAAT HALLUW Pa3MbILLUIEHUS, 3apaHee CKa3aTb HEBO3MOXXHO.



3. Mbl CKJIOHHbI BUAETb OKPY>KaloLWMin HAaC MUp Yepes3 Npm3My wabsioHoB

YenoBeyeckuin pazymMm MHCTUHKTUBHO BOCMPUHMMAET MUP Yepe3 npusMy wabnoHos,
y3HaBaHMe KOTOPbIX MPOUCXOANT Ha OCHOBE MPOLUJIOro onbiTa. BOT Mbl BUAMM NMLO -
370 WwabnoH. Pazym HayMHaeT NCKaTb COOTBETCTBYOLLEE BOCMOMUHAHME (3BOHOK),
HaxoauT (3HaKoMbIN WabsioH), a NMOTOM NepefaeT HaleMy CO3HAHUID UMS U NPOYYIo
NHOPMaLMIO, CBA3aHHYO C 3TUM WabnoHOM. DTOT NMPoLEeCC He CO3HaTesIbHbIA. Mbl He
NMPUHUMAEM PELUEHNS BCNOMHUTb MMS, COOTBETCTBYIOLLEE 3TOMY /1LY, - OHO NPOCTO
BO3HMKAET B rosioBe, Kak 6ol camo cobon. Bcio paboTy npoaenbiBaeT NOACO3HAHME.

Mbl 3amMeyaeM 3HaKoMble WwabnoHbl 1 B cuTyaumsax. Cka>keM, BHe3arnHo norac ceerT.
Hac 3To He nyraeT - Mbl 3a)KMraem CBe4y 1 XAEeM, Korga yCTpaHAT aBapuio u ganyT
3/1eKTPMNYeCcTBO. A OTKyAa Mbl 3HAEM, YTO /IEKTPUYECTBO PaAHO UM NO34HO NOABUTCA?
MOTOMY YTO Mbl y)K€ CTaJIKUBaJINCb C NOAOOHBIMM CUTYaUMAMN, HAM 3HAKOM 3TOT
wabnoH. Nnn, K npumepy, Mbl CMOTPUM TpaHCAALMIO pyTOONBLHOrO MaTH4a U BUAUM,
KaK Cyabs AenaeT 3HaK pyKon. Mbl 3HaeM, 4TO O3Ha4aeT 3TOT CUrHaNA: HaM
NPMX0ANN0CH BUAETb €ro paHbLue,

Mbl 3aMe4YaeM 3aKOHOMEPHOCTU 1 B MOC/Ief0BaTeNbHOCTU COObITUA. Mbl 3HaeM, BO
CKOJIbKO HY>XHO BpOCUTb NMCbMa B MOYTOBbLIN ALWMK, MOCKOJIbKY MNOYTaNIbOH MPUXOANT
B OHO 1 TO »Ke BpeMs. Mbl BUAUM, 4TO Ha A0OPOre CKOMmMoCb MHOIO MalUWH, MOTOM
HabnogaeM, Kak MMMO NPOE3XKalT «CKOpas MOMOLLb» U NOJNLENCKAs MalLUWHa, U
[enaM BblBO, YTO BNepean aBapus, n3-3a KoTopon n obpasoBanacb npobka. Mol
NPUXOANM OOMOW, HO CYMNpyr He BCTpevaeT Hac yblIOKOM 1 nouenyem - 3HauuT,
CNIY4YNNI0Cb HEYTO, BCNeACTBME Yero NnpuBbliYHas NocsienoBaTelbHOCTb COBbITUN
HapylweHa. Tak Kak Hall MO3r - naeasibHbli MEXaHM3M pacno3HaBaHUSA
pa3Hoobpa3HbixX WabsioHOB, HaM AOCTATOYHO YBNAETb /INLLb YaCTb KAaKOro-To
wabnoHa, 4Tob6bI BCMOMHUTL €ro ueankom. 1 a3To BCNMoMnuHaHue, TO eCTb U3BIEYEHMNE
N3 NamMsaTn, NPOUCXoaNT NOACO3HATESNbHO.

bnaropapsa TaKoOW CrOCOBHOCTU Mbl MOXXEM AENCTBOBATb C MaKCUMasIbHOM
3P (PEeKTUBHOCTbLIO - HO OHa »Xe 4YaCTOo 3aCTaB/IgeT Hac CQINLLKOM MOoCneLwHO XBaTaTbCA
3a WabnoH, NoKa3aBLWKMNCA 3HAKOMbIM, N AenaTb HeBEpPHbIE 3aKJTI04HEeHNA.

Hapo npusHaTb, 4TO WabnoHbl U NpaBaa MOryT 6biTb KpaHe HaBA34YuBbIMU. K
npuMmepy, Bbl BUONTE NnocsaenosaTesibHOCTb Yncen 40, 50, 60. MNpnsHanTecb, BaM Tak n
X04eTCs NpeanosioXXnTb, YTO Aasiee B nocsenoBaTesibHoCcTU bynet 70? Ecnu Obl
pa3yM COXpaHsaa NoJIHYI0 0O bEKTUBHOCTbL, OH Obl HE MMen NpeanoYTeHNN B



OTHOLUEHUMX C/IeAyoLLEero B 3TOW LenoYyke Yyncaa. Ho pasym BoBce He 06 beKTUBEH: OH
BUAUT WabIOH N HaYNHaAEeT OeCTBOBaThb, UCXOAS U3 Hero, He 3aMevas bonblue
HUKaKNX anbTepPHATUB. Mbl MOXXEM, KOHEYHO, YCUJIMEM BOJIN 3aCTaBUTL cebs
PaCcCMOTPETbL U ApYyrve BapuaHTbl NPOOO/IKEHNA NPEaNoXKEeHHON LernoYykn YUcen, Ho
70 BCe >Ke OCTaHeTCs NpPenAnoYTUTEsSIbHbIM BapMaHTOM.

K coaneHuto, pa3yM Hepeako BOCMPUHUMAET C/lydanlHblie CObbITUN KakK
B3aWMOCBSi3aHHblE, CTapascCb pa3rnaaeTb WwWabsoH nam 3aKOHOMEPHOCTb AaXKe TaM,
roe ee HeT. YTo Bbl BUAMTE Ha puc. 1.1?7 HenpaBW/ibHbIN WLIECTUYTroNbHUK? Kpyr? A
BoobLLe 3TO BCEro /b WeCTb HUKAK He CBA3aHHbIX TOYEK, pacCTaBJIEHHbIX B
MPOCTPaHCTBE CJIy4YanHbIM NOPSALAKOM, - HO MOACO3HAHME CYMUTbIBAeT COBCEM UHOE:
TOYKN 0ObeANHAITCA B WabNOH, 1 Mbl HAYMHAEM X pacCMaTpUBaTb Kak eanHoe
uenoe. Noaco3HaHMe MHCTUHKTUBHO M MaLlUMHANIbHO 3arnoJIHAET NMPOCTPaHCTBO MeXxay
TOYKaMUM 1 nepepaeT NOJIyHYeHHbIN pe3yibTaT HaweMy CO3HaHUI. 9TO HEBO3MOXXHO
OCTAHOBUTbL: TaK Mbl YCTPOEHHI.

Puc. 1.1

OAOVH U3 OAMO3HbIX MPUMEPOB OWMNBOYHOro NpuMeHeHus WwabnoHa - NepBoHaYvasibHas
peakuunsa nybnnku Ha HanageHune Ha HaHcu KeppuraH nepeg Ha4asloM YeMnMoHaTa
CLUA no courypHoMy KaTaHuto B sHBape 1994 ropga. B HeCKO/IbKNX raseTax
MOMEHTaJIbHO BbILLJIN MaTepuasibl 0 TOM, KaKOW ONacHOCTW noaBepratTcs
npogeccroHasibHble CNOPTCMEHbI CO CTOPOHbLI NCUXNYECKN HeypaBHOBELLUEHHbIX
haHaToOB. HO AOBOJIBHO BLICTPO BbIACHUIOCH, YTO Hanagaswmi He 6bin HU haHaToM,
HN HeypaBHOBELLUEHHbIM YeJIOBEKOM: ero HaHA ObIBLUNIA MYXX F1aBHOM CONepHULb
KeppuraH. A aBTopbl CTaTen NPOCTO NOTOPONUINCL C BbIBOAAaMU, TaK Kak ONMpasnch
Ha HeBepHbIN WabnoH.

OcobeHHO HENPUSATHO, YTO BCAKUNM pa3, KOraa Mbl XOTUM YBUAETb TOT AN UHON
wabnoH, oXKnaaem ero ysnaeTb UanM NPUBLIKAN HabnogaTb B onpeaesieHHbIX
CUTYaUNSAX UMEHHO €ro, Mbl He TOJIbKO A04YyMblBaeM HeAOCTaloWMNE 3/IEMEHTHI, HO
MO>XEM UTHOPUPOBATb UM U3IMEHATb AOCTYMNHY HaM MH(pOPMaL NI, KOTopas
Ka)XeTCHq He COOTBETCTBYOLWEN 3HAKOMOMY WU/N NMpeanoyTUuTelbHOMY WabnoHy.



Mbl y3Ha€eM, 4TO KoJIlera, C KOTOpbIM Y Hac 3a A4oJsrne rogbl paboTbl CIOXKNINCH
[oBepuTesibHble OTHOLWEHNS, 06BNUHSAETCA B CEKCYyaJIbHOM AOMOraTeNnbCTBe K AEeTAM.
Ho Mbl He MO)XeM B 3TO MoBepuTb. Mbl HE XOTUM BEPUTbL. ITO HAaBEPHSKA OLWNBKa.

NcTopuk YonTep Jlopa B KHure Day of Infamy 06 aTake AnoHuun Ha lMepn-Xapbop
NPUBOOUT NpPeKpacHbIN NpuMep:

Xutenun Oaxy[7 - TpeTunin No Bem4nHe oCcTpoB [aBanCKOro apxunenara, Ha KOTOpoOM
pacrnosioxkeHa cTonmua wTtaTta FoHonyny. Mpum. nepes.] Habnwgann n camoneTobl 6e3
OMno3HaBaTesIbHbIX 3HaKoB, N Nagatowme 6oMbbl, N ObIM - HO HE MO /1N NOBEPUTb
cobcTBEeHHbIM rnasam: «[la 3To NPOCTO BOEHHbIE XUTPAT UK elle YTo-HUbyab B 3TOM
poge». Bepcuin 661710 MHOXXECTBO - U HU Of4HA He OTparkasia UCTUHbI, B KOTOPYIO
HEBO3MOX>XHO 6b1J10 NOBEPUTD.

YenoBek KpanHe CKJIOHeH owmnbaTbCa npu Boibope wabnoHa. KcTtaTun, 3To oaHa U3
MPUYNH, MO KOTOPOW LLUYTKN U aHEKOO0Tbl Ka)KyTCA HaM CMeLuHbIMWU. BoT, HanpumMep:

YenoBek NpoxoAnUT MMMO AOMa N BUAUT, YTO Ha KpblsibLe CTOUT pebeHOoK 1 NblTaeTcs
AOTAHYTbCSA A0 3BOHKA. TAHETCH U30 BCEX CUJ1, HO MO3BOHUTb HUKAK He yaaeTcs.
Yenosek bpocaeTcsa Ha nomMoLlb: «[an-ka a Tebe NoOMory», - 1 3BOHUT B ABEPb.
«Cnacunbo, muctep. A Tenepb 6exum!»

3Ta UCTOPUSA KAaXKEeTCS HaM CMELLHON MMEHHO NMOTOMY, YTO B CAMOM Ha4vaJsie pacckasa
Hall pa3yM MOMEHTaJIbHO BbiCTpauBaeT WwabnoH: gobpbii B3pOC/bIA MOMoraeT
MUAOMY ANTATU. N BOPYr OKa3biBAaeTCs, 4TO Mbl 06MaHyINCb U HE yraganu wabsoH.

N3NNLLIHAA CKJIOHHOCTb K CTepeoTunam - 3To U nposiBeHne WwabioHHOCTY
npencTaB/IEHUS N BOCMPUATUA: CXOACTBO COObITUI UM 06BEKTOB YCTaHABIMBAETCS
Ha OCHOBE JILLb UX MOBEPXHOCTHbIX CBOMCTB, UCXOAS N3 BOCMNPUHUMAEMOro CX0ACTBa,
N 060MM ABNIEHUAM NPUMNUCBLIBAIOTCA OJIHM U Te )Xe KayecTBa. Bcs Halla XU3Hb
OCHOBaHa Ha cTepeoTunax, KoTopble onpeaensioT 3Ha4YNTEeIbHOE YMCI0
noBCeAHEBHbIX NOCTYMNKOB. Takoe BOCMPUATNE - OCHOBOMOJ1aratwllee CBONCTBO
pa3syMa.



O4yeBUAHO, HTO MMEHHO WabNOHHOCTL NpPeACcTaBAeHNa 1 BOCAPUATUA onpeaenseT
pacoBble, 3STHMYECKME K BCe npoyme popMbl XaHxecTBa. CKa)keM, s HeJOBOJIEH
paboTon oAHOWN N3 LPUANYECKUX KOHTOP. W BOT s 3HAKOMIIOCb C KEM-TO U 3a4ato
Bonpoc, rae pabotaeT Mo cobeceiHNK; OKa3blBAaeTCs, Kak pa3 B TOM CaMO KOHTOpe.
I MOMeHTasbHO, 3a ThICAYHYIO O0JI0 CEKYHAObI, Mpexae YeM s ycreBat pacCyanTb
JIOFMYECKW, MO pa3yM OKa3blBAeTCS Mo BJUSHUEM MOEro K& HEraTUBHOIM0 MHEHUS
06 3TON hmpMe, 1 y MeHS (hopMUPYyeTCS OTpULLATENIbHOE BreYaT/IEHME U O MOEM
HOBOM 3HakKoMoM To)xe. CaMoe HenpuaTHoe B TOM, YTO MHe NpuaeTcsa Tenepb
npeanpuHUMaTb OCO3HAHHbIE yCMAKUS, 4Tobbl MpeonosieTb 3TO NepBoOe BNeYaT/IeHne U
OLIEHUTb YesioBeKa Mo ero UCTUHHBLIM AOCTOMHCTBaAM. TO eCcTb, Kak A y>Xe roBopu,
Hall pa3yM - He BCeraa Hall Nyylni gpyr.

XypHanucTtbel TenekaHasna ABC Prime Time Live nposenu peHOMeHalbHbIN
3KCMEPUMEHT, AEMOHCTPUPYIOLLNI CKPbITYIO MOWb WabaoHHOCTK BoCnpuaTusa. B
OOKYMEeHTalbHOM (husibMe, MoKa3aHHOM Ha KaHane 9 uonga 1994 roga, 6biam
npencrtaBieHbl pe3yibTaTbl SKCNepMMeHTa, NnoaTeepamseLLne, 4To B 60/bLLUNHCTBE
KOMMaHUN peLlleHns 0 HanMe COTPYAHUKOB NMPUHUMAKOTCA HA OCHOBE XKEeCTKUX
CTepeoTnnoB. B xoae sKcnepnuMeHTa COUCKaTe b Ha BaKaHTHYO A0JIKHOCTb
(NpotheccrnoHanbHbIN aKTep) nrpas posab ABYX pa3HbIX JIOLEN: BHa4Ya e MOJ040ro
MY>XX4MHbI 4yTb 3a 20, a noTom 6onee B3pOC/AOro, 3arpuMMpPOBaAHHOINO U 0OETOr0 Tak,
4TOObl €ro MOXKHO 6bIJ1I0 NPUHATL 3a NATUAECATUNETHEro. Bo MHOrMx cny4asx,
HecMOTps Ha To 4To 6osee cTapwunn conckatenb obnagan ropasno 60/bLWMM ONbITOM,
aKTyasibHbIM A1 pacCMaTpUBaAEMOWN AOJIKHOCTU, NpeasioxxeHne o paboTte nosy4van
bonee monoponm kKaHgnpaT. I ga>ke Korga TeM y4aCcTHUKaAM 3KCNepMMeHTa, KoTopble
MPOBOAUNAN NHTEPBbIO, COOBWNAN, HTO OHM FOBOPUAN C OAHUM N TEM XKE YeJIOBEKOM,
ABOE N3 HUX MPOAOJIKAaN HacTamBaTb Ha TOM, 4TO Bbibpann MOI0A0Or0 CONCKaTENS
coBeplueHHO 06beKTUBHO 1 6e3 y4yeTa ero Bo3pacta. OgHako cobecepoBaHmne
CHUMaNI0Cb CKPbITON KaMepoWu, N NocJie NpocMoTpa BNAEO CTasio MOHATHO, 4TO
NMPOBOAVBLLNE UHTEPBbLIO COTPYAHUKMN C NEPBbIX XXe MUHYT HEeraTUBHO pearnpoBanu
Ha BO3pacT BTOPOro KaHamngaTa.

DTOT 3KCMEPUMEHT AEMOHCTPUPYET cpa3y ABe 0COBEHHOCTU, CBA3aHHbIe CO
CKJIOHHOCTbIO Hallero pasyma onmpaTbCsa Ha 3HAaKOMble WabnoHbl: Mbl 0OOHapy>XKMBaeM
lWwabnoH NPaKTUYECKN MOMEHTAJIbHO U NpuK 3ToM, Byaydmn xo3sieBaMun cobCTBEHHOIO
pa3yMa, fa)Ke He 0CO3HAEeM LWabNoHHOCTY noBeaeHns u BocnpusaTus. OTka3s
YYACTHUKOB 3KCMepuUMeHTa Npu3HaTb, YTO OHW NPUHSANN HEOOBEKTUBHOE peLleHune,
noATBEpP)XXAaeT Hally HEroTOBHOCTb NPU3HAaTb, YTO Mbl HE yrpaB/isSeM NoACO3HAHNEM
N Yallle BCEro He KOHTPOJIMPYeM ero. Ham HpaBUTCA AyMaTb, YTO Mbl X035€Ba
cobcTBEHHOro pasyma, Ho akcnepuMmeHT ABC ogHO3Ha4yHO noaTBep)xaaeT obpaTHoe.



Ewe oaHo nposiBNeHMe CKIOHHOCTU K WabNOHHOCTN - MOCTOSAHHbBIN MOUCK NPUYUNHHO-
cnleCTBEHHbIX cBA3en. B ¢BA3M € 3TM MopToH XaHT B KHuUre The Universe Within
NMWeT, YTO Mbl HACTOJIbKO YaCTO M JIerko npuHmuMaem cobbiTus, cnegyrouwme o4HO 3a
APYrnM, 3a NPUYNHY KU CNepcTBme, YTO Aa)Ke He BUAUM B 3TOM HUYero HeobblHHOro.
Noxo>xe, Mbl BECb MUP BOCNPUHMUMAEM KakK Habop NpuUYnH 1 cnencTeBmn, a pasHuuy
MeXAy TEM U APYrUM OCO3HaeM NMWb Ha YPOBHE MHCTUHKTA. ITOT paKT
NOATBEPXKOAeTCA MacCoM 3KCMNepuMeHTOB, faXe C y4acTueM MniageHues. Mol
HenpeMeHHO CTPeMUMCS Y3HaTb NPUYUHY TOrO, 4TO MPOMN3OLLIO, MPOUCXOAUT UK
npousongeT, n pazobpaTbCa C TeM, KakoB bbi1, ByaeT nnam ectb pesynbTaT 3TOro
cobbITnaA. AHTpononor CtuseH Oxen lNya nuweT: «Jlloan - 0cobun, CKNIOHHbIE K
MPUYNHHO-C/IEACTBEHHOMY MbILUNEHUIO. Mbl CTPEMUMCS HAWTU MPUYNHY U CMbICN B
Ka>XOO0M COObITUW... Mbl YBeXXxAeHbl, 4TO BCE Nponucxosiiee AO/KHO COOTBETCTBOBATb
HEKON NIornkKe, UMeTb CMbICS U, B Cly4ae KpanHen (hopMbl MPOSABIIEHNA TaKoun
ybexxaeHHoCcTK, cnocobcTBoBaThb 06wemy 6nary».

DTO HEOCO3HaHHOe CTPEeMJIEHNE XOTb U NMOMOraeT HaM B3aMMOOEeNCTBOBaATb C
Opr)Ka}OLLI,eVI PeasZIbHOCTbIO, HO MOXET MpenATCTBOBaTb OCO3HAHUIO N aHaJ1N3y
npo6neM - Bedb 4aCTO Mbl CTPEMNMCA YBUOETb NMPUYNHY N cyieactemne 1TaMm, rage nx
BOBCE HeT.

OaHaabl yTPOM, MPOCHYBLUNCbL, Ye0BEK 0BHapyXmBaeT NpsaMo nocpenn CeBoen
60/1bLLION KPOBaTU C BOOHLIM MaTpacoM Ny>y. OH BbITaCKMBAET MaTpac Ha yamuy un
[O0NIMBAET B HEro BoAbl, 4Tobbl HANTK Tedb. Ho rpoMagHbIA MaTpac, Aa euwe n oo
OTKa3a HaMNOJIHEHHbIN BOAOWN, CJIOXKHO YAEpXKaTb - U OH CKaTbIBAeTCH MO TpaBe NpsiMo
B KOJIIOYME KYCThbl, B pe3yJibTaTe Yero oka3biBaeTcsA NPobuTbIM Cpa3ly B HECKOJIbKNX
MecTax. PacCTpOeHHbIN, repot NCTopun BbibpacbiBaeT MaTpac M NOKynaeT HOBYIO
KpoBaTb C 0ObIYHbIM MaTpacoM. A Ha cnefyouiee yTpo BHOBb NpOChINaeTca nocpenmn
ny>un. OKa3blBaeTCH, 4TO BoAa Te4YeT C NOTOJIKA, U3 COCeACKON BaHHOW. 3Ta

NCTOPUA - TUMNWNYHBLIA NPUMEP JIOXKHOIO MOHUMaHNS NPUYNHbI U cneacTeuns. U
nonobHoe cnyyaeTcs o4eHb 4acTo.

Marun n BonwebHukKM passnekatoT Nybanky - a TodHee, obMaHbIBalOT pa3ym
3puTtenen - bnarogapsa ymMenomy Mcnosib30BaHWIO Halero owmnbo4YHOro BOCNpUSaTUS
MPUYNHHO-CNIe4CTBEHHbIX CBA3en. MeHsa BCcerga usymaseT peakuns 3putesien Ha
CTaHOapTHbIE POKYChI: OHN YAUBEHbI, MOTPSCEHbI N Aa)Ke He 3a4yMbIBalOTCA Hag
TeM, 4TO o4YepenHas W3S HNYEM HE OTZINYAeTCs OT TOro, 4TO Mbl Habngaem
KaAabl AeHb. Bbl HE MoBepuTe, CKOILKO pa3 3a AeHb Mbl, Habnogas 3a cobblTnuamMu,
BUAWUM B HUX WabsIOHbI, KOTOPbIX TaM Ha CaMOM fAesie HeT. IMeHHO Takune ownbkmn
BOCMNPUATMSA N MO3BONAIOT MOLLEHHMKAaM BbiIMaHUBaTb U3 Jil04EeN Cepbe3Hble CyMMbl



NEHer, XoTs Npn Tpe3BOM aHasin3e BCe 3TN (POKYCbl OKa3biBAOTCSA HACTObKO
04YeBUAHLIMWU, YTO CaMU XKEPTBbI HEJOYMEBAIOT, MOYEMY TaK NIErko Noaaanamnch Ha
obmaH.

N elle npumep: 3aMeTuB, YTO B NEPUOL CUJIbHbIX CHEromnaaoB PO3HUYHbIE MPOAAXKN
3aMETHO CHUXXAlTCS, MEHEO)KEP AeNaeT NpennosioXXeHne, 4To oHn oba3aTenbHO
BbIPACTYT [0 NPEXXHEro YPoBHS, KakK TOJIbKO NMOroAa HanaguTcs. Bo3MOXXHO, U
BbIPACTYT - HO eMy CTOUT 064yMaTb U Apyrne Bo3MoXxKHble 06bsacHeHNs KonebaHumn
obbema npoaax, 4Tobbl He AenaTb YMO3aK/IIOYEHNI HA OCHOBE JIOXKHO MOHATbIX
MPUYNHHO-CNIeACTBEHHbIX CBA3eN. Ho cTaHeT I OH aHa/IM3npoBaThb Apyrme
BapuaHTbl? CKopee Bcero, HeT. MoACco3HATENbHO OH NPUHSAN PeLleHne, NCxXoaa n3
NPeanosioXXeHns 0 HaIMYMn NPUYNHHO-CNEeNCTBEHHOW CBSA3M MeX Ay Noroaon u
Ccnagom Npoaax.

4. Mbl CKJIOHHbI ONMPaTbCA Ha NpeaybexxaeHnsa n NoXKHble NPeanoNoXKeHNs

MNpenybexxaneHns, To eCTb NOACO3HATENIbHAA Bepa, 3a4atollas TOH Hallero nosegeHus
N onpepensawullan Hawm peakunn, - Tema He HoBasd. Ewe B XVIIlI Beke UMMaHyun KaHT
paccy»xaas 0 TOM, 4YTO Halwe CO3HaHMe He NPOCTO MAaCcCUBHO NOCTUraeT MUpP, He
CTPEMSACh ero 06bACHUTL, HO BCerga BOoCNpPUHMUMAET MUP C onpeaeneHHON TOYKN
3pEeHMS... B KOHTEKCTe onpenesieHHbIX npenybexaeHunn.

Mbl encTByeM Tak NOYTKU BCcerga. K npmmepy, Korga Mbl BXOAMM B TEMHYO KOMHATY
(v 3apencTByeM WabNoH «TeMHasa KOMHaTa»), TO UHCTUHKTUBHO Ha4YNMHAEM LLAPUTb
No CTEeHe B MONCKax Bblko4YaTensd. HamMm pykoBOANUT AaBHO CNOXKMBLUEECS
noacosHaTenbHoe ybexaeHune (npenybexxneHume), 4To, HaXKaB Ha BbIKJlOYaTESb, Mbl
3a>X>XeM CBeT. Mbl B 3TOM yBepEHbl, MOTOMY 4TO CTaJIKUBaJINCb y>XKE C MPUYNHHO-
CneacTBeHHbIM WabnoHOM «4TOObI BKIIOYNTL CBET, XKMW Ha BblK/t0OYaTeb». Bcs
rnybunHa owmbovyHoCcTN NpenybexxaeHnsa OTKPbIBAE€TCA HaM, KOr4a Mbl XXMEM Ha
BblKJIlOHATESb - @ CBET He 3a)KuraeTcsa. BoT 370 yamemTenbHO: Hawe npeaybexgeHmne
TOJIbKO YTO CEPbLE3HO MOLWATHYJI0Cb, N BHE3AMHO Mbl OCO3HAEM, YTO B CBOEM
rnoBeOeHNN PYKOBOACTBOBA/INCb MMEHHO NpeaybexxaeHnem. Tak Xe Mbl pearmpyem,
Korfa NoBOpayMBaeM KpaH, a BOAa He TeYeT: Mbl-TO CYMTaIN, YTO MPUYUHHO-
CcneAcTBeHHas CBSA3b BCEraa rapaHTMpyeT OAWH U TOT »Ke pe3ysbTaT, n owmnbnuce. 4
Oy4y MCKaTb BblKJOYaTESb, MOKA HE OCO3HAlo, 4TO B pe3ysibTaTe 3TOro AencTeus
CBeT Tenepb He 3aropaeTtcs. Ml Torga HayHeT AENCTBOBaTb Apyroe npeaybexaeHune:



BUAMMO, IaMMNoYKa neperopesia, No3ToOMy BKJO4YaTb ee 6ecrnonesHo. U 5 Nnpoaosxy
PYKOBOACTBOBATbLCSA 3TUM HOBbLIM NpeaybexxaeHnem 1 3aMeHio JIaMMoYKy - a NoTOM
BEPHYCb K MNpeXXHeMy ybexxaeHuto.

KoHel 03HaKOMUTEesIbHOro pparmMeHTa.

TekcT npepoctasneH OO0 «JInTtPec».

MpoynTanTe 3Ty KHUTY LEJIMKOM, KYMNB MOJIHYIO JIerajibHYyl BEPCUIO
(https://www.litres.ru/dzhons-morgan/reshenie-problem-po-metodikam-specsluzhb-14-
moschnyh-instrumentov/?lIfrom=201227127) Ha JInTPec.
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KapTaMu uam gpyrum ynobHsim Bam crnocobom.

notes

CHOCKM

HekoTopble cHUTaIOT, 4TO peweHune npobnemMbl U NPUHATME pPELLUEHUS - ABA Pa3HbIX
npouecca. OHM yTBEPXXAAIOT, 4TO B Xo4e peweHnsa npobnemMbl Mbl POKYCUpPyeEMCS Ha
BCcen npobsieMe 1 ee ycTpaHeHUU, a NPUHATUE pelleHna npegnosaraeT paboTy ¢
KOHKpPETHbLIM BOMpPoCcoM, Tpebytowmnm peweHns. C TOYKN 3pEHNSA aHaNM3a 9 HE BUXKY
pasHULbI MeXAy 3TUMN ABYMSA npoueccamun. B ntobom ciyyae Hy>xHO cobpaTb
NHOPMaLMIO U onpeaennuTb Npupoay nam cyTb npobaemsl nam sonpoca. Heobxoammo
paccMOTpeTb aJibTEPHAaTUBHbIE pPeLleHNs; OLeHUTb BO3MOXKHbIE MOCNeCTBUS



BbIBpaHHOIro pelleHns. AHaIMTUYECKUIA NPOLUECC BbIrNAANT NMPaKTUYEeCKU OANHAKOBO
B 0bounx cnyydasax.  ncnonb3oBaHMe NPUEMOB aHAIMTUYECKOr0 CTPYKTYPUPOBAHUSA
noBbiWaeT 3hPpeKTUBHOCTb 3TOro npouecca. NMpum. aBT.

N3paHa Ha pycckoM sa3bike: KaH [I. BanomMwunkm kogos. M.: LenTpnonurpad, 2000.

FepbepT AnekcaHpep CanmoH (Herbert A. Simon, 1916-2001) - aMmepuKaHCKNMn
y4eHbIn B 061aCTN coumanbHbIX, MOINTUYECKNX N SKOHOMUYECKUX HAaYK, OONH 13
pa3paboTymkoB runoTesbl Hbtoanna - CanMoHa, KoTopas yTBEpP)XAAEeT, 4To
dursmyeckasa CMMBOJIbHasA cUCTeMa MMeeT HeobxoanMble N [OCTaTO4YHblIe CpeacTBa
Ons nponsseneHnsa 6a3oBbiX MHTENNIEKTYa IbHbIX OENCTBUN B LUMPOKOM CMbICSIE.

N3paHa Ha pycckoMm fA3blike: [oysiMaH [. 9MOoUNOHaIbHbIN NHTe1eKT. [oyemy oH
MOXKeT 3Ha4nTb bonblue, Yyem 1Q. (http://litres.ru/pages/biblio_book/?art=5024477) M.:
MaHH, NBaHoB 1 ®epbep, 2017.

AnekcaHgp Moyn (Alexander Pope, 1688-1744) - anrnnnckunin nosT XVIII Beka, oanH m3
KpynHenwmnx npencrasuTenen 6puTtaHcKoro Kaaccmymima.



Moxon C 0340POBUTESNIbHLIMM U MO3HABATEIbHLIMU LIeNSAMU, KOTOPbIN NPOXOAUT Mo
060pyN0BaHHbBIM M XOPOLLO MAaPKMPOBAHHBLIM MapLUpyTaMm, YTO Mo3BossieT
CaMoOCTOATENbHO BblibpaTh cebe NyThb C/ief0BaHUS, MPOTSXKEHHOCTb, C/IOXKHOCTb U
cogep)xaHue n He TpebyeT cneumnanbHONW NOArOTOBKN U COMPOBOXAEHNSA MPOBOAHMUKA.

TpeTnin No Benm4mnHe oCcTpoB aBanCKOro apxunesiara, Ha KOTOPOM pPacrnoJsioXXeHa
cTonuua wTtaTa NoHonyny. MNpum. nepes.

Kynutb: https://tellnovel.me/ru/dzhons-morgan/reshenie-problem-po-metodikam-
specsluzhb-kupit
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