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Mpeovncnosune

Ha HebonbLion hepMe cpeamn pacKMHYBLUMXCA XOJIMOB XXWUJ1 UrpuBbin nabpagop no
knnyke Captp. Kaxxabim geHb CapTp nepenpbirmean Yepes orpagy nosagum goma

n 6exxan B nec roHATb 6enoK. B KoHUe KOHLOB orpaay cHecsn, oceoboams 6egHoro
CapTpa oT HeobBX0AMMOCTN NepeckakmMBaTb Yepes3 Hee KaXkAbIl pa3, Korga OH XoTes
norynsate, HO CapTp npoAoskan npbirath, noaberas K ToMy camoMy MecTy, rge
Korga-To Haxogaunacb niropodb. OH Nnpuobpen Habop yCTOABLLUMXCA BOCMOMUHAHNN
N NPeanonoXXeHUn, KOTopble He MO3BOISA/IN eMY 3aMeTUTb, YTO orpaabl bonbLle HeT.

NMoBepeHmne CapTpa NOX0OXKe Ha NnoBefeHne Tpex NnepCcoHakem n3 N3BeCTHOW Nbechl
dhpaHLy3CcKoro mnnocoda-aK3nNCTEHLMANNCTA, B YECTb KOTOPOro v 6bia1 Ha3BaH
nabpanop, «3a 3akpbiTbiMK ABepsAMU». Mapcanb, UcTenb, NH3C - y3HUKK B Ay
(KOMHaTa, Noxo»as Ha KopobKy), MeyTaLwme NOKUHYTb 3aMKHYTOE NMPOCTPaHCTBO.
N BCe Xxe B hnHaNbHbIX CLUeHaX NMbecChkl, Korga ABepb BHe3anHo pacrnaxmBaeTcs

N repon MOryT BbINTWU, OHM OCTAOTCA, UCMYraBWWUCb CAeNaTb War HaBCcTpedy
He3HaKOMOMY MPOCTPaHCTBY Brepean HUX.

Ownbka cobakm MOXKET NOKa3aTbCA CMELLHOW, N peakumnsa HenemnbiXx NepCoHaken
XaH-Mona CapTpa HEMNOHATHON, 0AHAKO 06e 3TN NCTOPUM PACKPbIBAOT UCTUHY
0 YenoBeYyecKkowm npupoae.

Ka>kabli AeHb Mbl BCe CO3aaeM BeCYNCNEeHHbIE MEHTa/IbHble MOAENN - TO, YTO Mbl
3necb 6ynem HasbiBaTb popMaTaMu - oS Toro, 4Tobbl NpuaaTb CMbICA 3TOMY MUPY.
MHorve chopMaThl MOMOratoT HaM TaK XXe, Kak rogamMu NpmBbIYKa NepenpbIrmBaTh



orpaay rnomorana CapTpy. Ho OHU Tak)Xxe MOryT CAep>XMBaTb HAaC N MellaTb 3aMeyaTb
Ba’KHbl€ BELLW BOKPYr. Hall MO3r CKJIOHSIET HAC K Y)K€ 3HaKOMOMY, 1 1U3-3a 3TOro Mbl
LuennsiemMcsl 3a cTapble opMaThl, KOTOpPble 6oJblUe He ABNSITCA akTyasIbHbIMU.
MHOrve 13 Hac He XOTAT PUCKOBaTb U CNeAyloT NPOTOPEHHbIMN TpoNaMu, He
npu3HaBasa TOT aKT, YTO BCE BOKPYr MEHSAETCS MOJIHMEHOCHO.

B cerogHAwWHeM 6eCrnoKONHOM MUpe Takue owmnbKn BOCNPUATUSA MOTYyT 40POro
cTouTb. MonaraTbCs Ha cywecTByowWwme hopMaThbl 4N8 ynpoweHns 6ecKoOHe4YHOoro
HEN3BeCTHOrr o0 - NoJIe3HO N Hen3beXXHO, HO NMOCTOAHHOE NCMNO0JIb30BaHMe OLHOWN
MEeHTaJIbHOW MOLeNn MOXXeT NPUBECTU K YNYLLEHUIO CYLLEeCTBYIOLLNX BO3SMOXXHOCTEWN,
BOCMNPEnsATCTBOBaTb YBUAETb BaXKHble «TpeLinHbl B 060poHe» nan AOCTUNHYTb ycrnexa
B Ny4YNHE HEN3BECTHOr o (4TO N ABMIOCb Y4aCTbio NMepcoHa)ken nbecbl CapTpa).

Byay4n KOHCynbTaHTaMn no 6usHec-cTpaTernsam, MMes orpoMHbIN ONbIT paboTol

C KPYMHENLWMMIN OpraHmn3aumnsmMim rno BCeEMy MNPy, CTaskKNBasACb C HEMPOCTbIMU
3aa4aMun, peleHnsa KOTOPbIX MOryT NOBJ/INATb Ha ThiCAYUN COTPYOHUKOB U MUJINOHDI
notpebuTtenen, Mbl 3HAaeM, YTO rfaBHOE pa3nmyne mexay nobegmntenamm

N NpourpasLWnMK, ngepamMmm n nocnenoBatensamm, TeMu, KTo BoCcrnapseT nepeg
JIMLLOM NepeMeH 1 KTo nobexxaeH nMmun, CBOAUTCA K (popMe CTpaTernyeckomn
KPeaTUBHOCTMN, KOTOPYIO Mbl Ha3blBAEM «MblLLJIEHNE HOBbLIMU hopMaTaMn». ITOT
npouecc covyeTaeT nparMaTUYHbIM aHann3 n ceoboaHbIN NOTOK naen. Koraa Bbl
JymMaeTe HOBbIMU (hopMaTaMu, Bbl MOCTOAHHO pa3BMBaeTe N NpoBepseTe rmnoTesbl;
neTe HoBble NYTU peLleHns C0XKHOCTEeN, ynpaB/ieHUs HeyBEepPEeHHOCThIO

N NoAroTaB/aMBaeTeCh K HeyfavyaMm, KoTopble ByayT Bac Hen3beXXxHo NoaXuaaThb.

Bo3MO>XHO, Bbl - NpegnpuHuMaTens, paboTawowmmn Hag HoBon bsHec-ngeen, nnu
APXNTEKTOP, MbIC/IEHHO MPOEKTUPYIOLLNIA NPpeKpacHoe 34aHne. A BO3MOXXHO, Bbl -
MPOrpaMMunCT, MbITAOLWMNNCA CO30aTb HOBYIO MPOrpamMmy, NOJNTUK B NOUCKE
BO3MOXHOCTEN onsa 60ablLNX COUNANbHLIX U3SMEHEHUIN NN MEHELKEP, BeAYLUWNA
CBOK KOMMaHWUIO CKBO3b HECMOKOMHbIN SKOHOMMNYECKUA Mepuon Hallero BpeMeHN.
HeBa)kHO, Kakas 3afada CTOUT nepen BaMu, KpeaTUBHbLIN MPOLLECC, KOTOPbLINA Mbl
OMUCbLIBAEM B 3TOW KHUIe, MOMOXXET MOHATb Nponcxogsliee BOKPYr 1 peLumnTb
npobnembl; yNyylWwnTb Bally MaHepy PyKOBOACTBa MOAYNHEHHbIMU; N36aBUTbLCA OT
6ecnokoncTBa 0 HEM3BECTHOCTMU, fiexallen Brnepean (HUKTO BeAb He 3HaAeT, YTO Ux
»OeT). Bbl 0OTKpoeTe BCo MOLLb MbIC/IN B €e pa3HOo0bpa3HbIX MPOABAEHUSAX C MOMOLLbIO
Hawen NnparMaTUYHON CUCTEMBbI AOCTMXXEHUSA NPOAYKTUBHOW, CBOBOAHO NMapsuwen,
OTKpbIBalOLWEN HOBbIE MEPCNEeKTUBbLI, 0borawiatoen XXn3Hb, NPaKTUYHON

N YyCTON4YNBOW KPEeaTUBHOCTMU.



MpogosxKanTe YTEHME, U Bbl CMOXKETE NPeAcTaBuUTb, CHOPMUPOBATL U OTMYCTUTL

B MUP MNPOEKThI, NAEN U MEYTbI, KOTOPbIE MOMOryT BaM 1 BallMM KOJIJIeram co3aaTh
HoBble Post-it ctukepbl nnn iPad. C nomMoLLbio Hallen CUCTEMbI Bbl CO3AaAnTe
6ecKoHeYHble cueHapun Ballero byayliero, B KOTOpbIX Yy Bac byneT ceoe nerno,

N TakuMm ob6pa3oM Bbl CTaHETE Jlyylle NoArOTOBJIEHHbLIM K peasibHOCTU. Bbl HayumnTech
cMOTpeTb 60/1ee OTKPLITO Ha XKW3Hb; 3a1aBaTb NPaBUJIbHbIE BOMPOCHl U AOCTUraTh
BCE BaLUW LN, Kak JINYHbIE, TaK U NpodeCcCMoHalbHbIE.

Bbl y3HaeTe, Kak gyMmaTb no-gpyromy, bonee asppeKkTnBHO - 1 3TO N3MEHUT TO, KaK Bbl
BeAeTe Aefia N KaK XXUBeTe CBOI XM3Hb. N 3To byaeT Becesno. Mbl obellaem.

naBa 1

HoBble (hopMaTbl HOBOMN peasibHOCTK

HaBanTe Ha4yHeM C NMPOCTOro BOMpoca: CKOMbKO LBETOB B paayre?

MNaTb, CEMb, AeCATb? B KAKON-TO MOMEHT BaM, BO3MO>XHO, CO0OL AN, 4TO paayra
nMmeeT PUKCUPOBAHHOE KOMYeCTBO LBeTOB. ObLiensBecTHoe 06bACHEHME STOMY
TaKOBO, YTO YeNI0OBEeYeCKUI rnas pasmyaeT TOJIbKO CEMb LIBETOB - KPaCHbIN,
OpPaH>XEeBbIN, XENTbIN, 3e€N1eHbIN, CUHUW, NHANTO N PNONETOBbLIN, - MO3TOMY MHOIMMM N3
HacC B OeTCTBe CKa3aJin, 4TO B pagyre cemb LBETOB. Ho 3TO He coBceM BepHoO. Pagyra
npencrtaBnsieT cobon 6eCKoOHeYHbIN CMEeKTP LBETOB, MO KpaHen Mepe No 3aBepeHnsam
hun3mKoB. YTOobbl NPUHATL TaKNe CNOXKHbIE NOEN, KakK 3Ta, MO3r 3aHUMaeTCH
ynpouieHnem, nomellas husnyeckyo peasibHOCTb B MaJIEHbKUI YNpaB/SeMbli
dopmaT[l - Ha camom gene, pesysbTaThl UCC/IeA0BaHU NOKa3asan, 4TO rnas vawie
BCEro pasJsin4aeT TOJIbKO WeCTb LBeToB B paayre (LBeT MHAWUIO BCcerpa
nponyckaeTcs). NNo3TOMy OTBET Hallero Mo3ra - «Cemb» (TO, YTO Mbl 3ay4lIn

B AETCTBE) - AB/ISETCA B peasibHOCTU ewe bosiee NPUTAHYTbLIM 3a YLUIW, YEM Mbl
0CO3HaéM. Bbibop ungpbl «cemb» MoXXeT ObITb CBA3aH C KyJIbTYPHOW 3HA4YMMOCTbIO
Kak ocobon undpbl, KoTopasa en NnpuagaeTcs.].

dopmMaTbl MOryT BKJ/IOYaTb B cebs, cpean npovnx Bewen, ngeun, noaxoasl,
dunocodumn, TaKTUKK, Teopun, Mmoaenun u ctpaternun. Jlnbasa noes moxet ObITb



Bblpa)KeHa U / WIN MHTeprnpeTupoBaHa C NOMOLLbID MEHTaJIbHbIX Mogenen, nin
dopmaToB. Ball MO3r MOCTOSAHHO MCMOJIb3yeT hopMaThbl, HTOObI AaTb BaM
BO3MOXXHOCTb COB/lafaTb C PeasibHOCTbIO. Mnp CTaskKMBaeT HaC C BECKOHEYHbIM
MOTOKOM fltoAen, MecT N NpeaMeToB; Mbl onepupyem wabnoHamMm n cucteMamm ang
YNpPOLEHNS BOCMIPUATUSA 3TOMFO Npouecca u Kateropmamm, 4Tobbl ynopanoyunTb
rnpoucxopstuiee.

Y BCcex Hac eCcTb popMaThbl pa3HbIX pa3MepoB. HanmMeHbLWNM Mo pa3mMepy popMaToM
byneT rpynna nogobHbiX Apyr ApPyry NnpeaMeToB, Hanpumep, KOMMNaHuu,
BbIMyCKatloWMe 3NEeKTPOHNKY, NN CeTb KodeeH B okpyre. NMpumepbl 4yTb 60?7 NbLLINX
hopMaToB BKIOYAIOT B CebA CTepeoTunbl N Npefpaccyakn: Hawm nokynaTenu aobaT
wokonag, nnm - backetbosibHble UFPOKN BblICOKKME. MNMapagurMma - 3TO HAaCTOJIbKO
OrpoOMHbLIN hopMaT (Hanpumep, oeMokpaTusa nnm ceoboaa), 4HTo MHorga Bbl Aaxke He
MoHMMaeTe, 4TO 3TO NPOCTO hopMaT. Tak XKe Kak He MoHMMaeTe, 4TO Bbl Ha Mope,
NAbIBS Ha nogke. PopmaTbl APYrMX pa3MepoB BKOYAKT TO, 4TO Mbl 06bIYHO
Ha3blBaeM CTPYKTypaMu, runotesaMmu, paMmkamm, MbllLUsieHUEM, OTCbIJIKaMu U T. 4.

Bce 3T pa3nnyHbie opMaTbl MOMOratoT caenaTb Mup 60nee KOHTPOJIMPYEMbIM.
Ka>abl N3 HAaC NOCTOAHHO CBOAMUT MOJIYYEHHbIN OMNbIT U UHHPOPMALMNIO K CEerMEHTaM,
NNn Kateropumam, «popmMaTam», C MOMOLLbI KOTOPbIX Mbl MbITAEMCH OCMbICINTb MUP.
Ho na>ke hopMaThbl, KOTOPbIE Ka>KyTCA O4EBUAHBbIMU U PacNpPOCTPaHEHHbIMU, HE
OOJIKHbI 3aMellaTb peasibHOCTb: Y4eT - 3TO TOJIbKO CJZIENOK MNPOLUIOro, a He To4YHoe
OTpa)keHune ceroHs; aeneHmne Bawnx notpebutenen No pblHOYHLIM CEFrMEHTAM -
4acCTO MOJIE3HOE UCKAXKeHNE, KOTOPOE NMOCTPOEHO Ha NCKYCCTBEHHbIX Pa3/INYnNAX

n obobLieHmnnax.

Byay4n ynpolieHmneM, opMaT TakXKe SABNSeTCA HeYeTKUM 06pa3oM peasibHOCTH,
Cco30aHMeM Ballero pasyma. Bo3MoO)XHO, Ha NepBbI B3rNs4 Yy BaC MMeEeTCs YeTKoe
npeacTaBseHne, Kak BbirNaguT norotun «fyrna», CocToAWwmMm ns wectm 6yks
rnaBHbIX LLBETOB. HO Mo)XeTe Nn Bbl CKa3aTb C yBEPEHHOCTbIO, Kakue LBeTa
noBTOpPATCA? Bawwin doopMaThl MOMOratoT BaM OCMbIC/IUTb BELLM, HO TONIbKO [0
onpenesieHHOro ypoBHS (B AAaHHOM CJly4ae A0CTaTOYHOro Afs T1oro, 4Tobbl He
CnyTaTb 3TOT JIOrOTUN C JIOFOTUMAaMN OPYIrMX KOMMaHUA) U Ha HEMPOOOJKUTESIbHOEe
BpemMs. Kaxxabln hopmaT noanexxmnt nposepke, obpaboTke n gake 3ameHe.

HonycTum, Bbl obefaeTe B pecTopaHe, U TYT MOSIBASIETCS CEA0N MY)XYUHA NeT
NATUAECATU, OAEThIA B XOPOLLO CLUMTLIA KOCTIOM, B COMPOBOXAEHUN XXEHLLWHBI,
HAaMHOro MaajLe ero, 04eToN B AXXMHCbI U PYyTOONKY. OHM BLIFrISAAT CNerka
NMOXOXXMMU, N Bbl Cpa3y NpepgnosiaraeTe, 4To 3TO OTel 1 Ao4Yb. Korga napa caguTtcs 3a



CTOJINK OKOJIO BacC, Bbl 3aMeYvaeTe bonblwe fetanenm n megieHHo Ha4nHaeTe
oueHmBaTb UX. BO3MOXHO, My>X4uMHa nNpeasaraeT CNyTHULE BbiIrogHOEe
KannTasloB/IOXKEHME, U Bbl peluaeTe, 4TO XeHWnHa - ero 6boratasa KJMeHTKa.
BO3MOXXHO, OHM Aep>KaTCs 3@ PyKW, U TOr4a Bbl pellaeTe, YTO OHU - MYXX N XeHa. Nnun
OHW MbITaOTCA OTBJIeYb BacC, MOKa UX HanNapHWK KpageT Yy Bac KowesiekK. 9TO HeBaXKHO,
Bbl HE MOXeTe n3bexxaTb NOSBNIEHNA NPennosioXXeHUn, Bbl HE rnepecTaéTe co3fasaTh
opmMaThl.

To »Ke camoe NOCTOSAHHO c/lyYaeTcs B 6Bu3Hece: oonycTmuM, Ball reHepaibHbIN
ONPEKTOP Ha3Ha4YaeT HOBOro (bMHaHCOBOro AMpeKkTopa. [lenaet oH 3TO HEOXXNOAHHO,
nobnarogapvs npeabiayLiero CoOTpygHuka 3a paboTy U nMoxBanme ero XenaHue
bonble yaensaTb BpEMEHU ceMbe. Bbl MOXKeTe noayMaTb, YTO 3TU CJI0OBA UCKPEHHM,

a MOXKeTe «peLlnTb», YTO HET, T. K. MeXXAYy reHepasibHbIM OUPEKTOPOM U YBOJIEHHbLIM
COTPYAHUKOM Oblnin NN0XMe OTHOLWEeHUS. BO3MOXXHO NMo3>ke, Ha/iMBas BOAY U3 Kynepa,
Bbl YC/bILWNTE C/IYXN O PUHAHCOBbBIX MaxXMHaLUMAX, @ HECKOJIbKO OHEeW CNyCcTa BCTYNUT
B CMJly HOBasa CMCTEMa peryanpoBaHns 3aTpaT, U Bbl AenaeTe BbiBOA, 4TO ObIBLLNIA
(PbMHaHCOBbLIN AMPEKTOpP Nonpassisjia CBoOe MaTepuasibHOe NoJIoXKeHMe 3a cYeT
KoMnaHun. nun, BO3MOXXHO, BaM CO0bLLaloT 0 NpoBeAEHNN IKCTPEHHOIro cobpaHus
Y/1IeHOB NpaBJIEHNSA, HA KOTOPOM reHepasibHbIN OUPEKTOP NbiTaeTcsa n3bexaTtb
YBOJIbHEHUSA, U MO3TOMY Bbl pellaeTe, 4To PUHAHCOBLIN ONPEKTOP bbln NpUHECceH nm
B XXepTBY, 4T06bl CNacTn COBCTBEHHYIO LLKYPY.

Korga Mbl y3HaeM 0 KpyLleHUn camoneTa B AppurKe nian o CJISSHUN KOMMaHUW, Mbl
Cpa3y Xe NblTaeMca HaNTU pasyMHoe 0bbsACHeHUe cy4dmBLlUeMYCS. VI KakK NokKa3biBaloT
BCe 3TU NMpuMepsbl, Halle BOCMpUATME peasibHOCTU 3BOJIIOLUNOHNPYET No Mepe «cbopa»
WHOpMaLMK. DTO NOXOXXe Ha TO, KaK y4eHble pa3pabaTeiBaloT paboymne rmnoressl,
KOTOpble Nocie nccaenoBaHnsa npespallatoTcs B 6bonee AcHble Teopun. Mbl Takxe
MeHSEeM 1N COBepLUEeHCTBYEM CBOW hOpMaThbl MO Mepe noJly4eHUs HOBbIX AAaHHbIX.
Korga coBeplLUeHCTBOBaHUA HeAOCTaTOYHO, HAaNpuMep, B cayyae, ecsn Tekyliee
HabnogeHne coBepLUeHHO HECOBMECTMMO C HalUMMUN CYLLeCTBYLWUMN (hopMaTaMu,
MOXXeT noTpeboBaTbCA NPUHLMMNANBHO HOBLIA (hopMaT.

Bonblie Toro, NnosnaraTbCs TOJIbKO Ha OAUH (hopMaT B KOpHe HeBepHO. CrioxKHas
CTPYKTYpa Mupa TpebyeT oT HaC NOCTOSIHHOIO XXOHI IMPOBaHUS hopMaTamu,
MoOensiMm n ctpaternamu. No Mmepe TOro Kak B npuMepe BCTPEYM C Napon Hal
«thopMaT» pa3BMBaJICH, Bbl UCMONb30BaIN N OOHOBNSN ApYyrie MeHTasibHble MOAENN,
Takue Kak: 6bl1 N Cyn BKYCHbIM; KaKylo BUJIKY MCNOJIb30BaTh A1 AecepTa; CKa3aTb
N NpaBay oULMAHTY Ha BONPOC, MOHPaBUANCL N BaM Batoaa; CKOMbKO AaTb
YaeBblIX.



Bbl 4O/1>KHbI OCO3HaBaTb KJIIOYEBYIO Pa3HULY MeXAY MHOIrOrpaHHbIM U CNIOXKHbIM A1
MOHUMAHMA MUPOM Mepen BaMu U TEM, KaK Bbl BOCMIPUHMMaETe, NHTepnpeTunpyeTte

N ynpowiaeTe ero BHyTpu Bac. JpyrumMmm cnoBamu, 104N NCNOAb3YIOT MEHTasbHble
Mogenn nnm opmaThbl BHYTpU cebs (MOHATNA N cTepeoTunbl), 4TOObLI yNpaBaaTh
3anyTaHHOW, NOCTOSIHHO MEHSALWENCSH, YaCTO XaoOTUYHOW peaslbHOCTbIO Nepen HUMM.

YT106bI CTaTh 60Jlee KpeaTUBHLIMU U BbDKUTb B MUPE CTPEMUTESIbHbLIX U3MEHEHWI

N CNOXXHbIX NMpobriem, Bbl AO/IKHbI AenaTb 6osblie, YeM NPOCTO AyMaTb BHe hopMaTa.
Hao6opoT, Bbl A0O/IKHbI HAYYUTbLCS AyMaTb HOBbIMW dOpMaTaMK, 4TO O3HavYaeT
YMbILUJIEHHOE (He MoACOo3HaTEesNIbHOE) co3haHNe psiia CBEXUX MOLENEN,
nocnenoBaTesIbHOE UX N3yYeHne N NOCTAaHOBKY MPUOPUTETOB Cpeamn HUX.

Bbl He MOXXeTe ayMaTb 6e3 popmaToB, Aaxke He npobynTte

Bbl He MOXXeTe AyMaTb WU MPUHMUMATb PEeLUEHNS, HE TOBOPS Y>Ke O TOM, 4TOoObl
co3faBaTb HOBble naeun (Mnm pacnosHaBaTb Xopolwine nepen Bamu), 6e3 Toro, 4TobbI
He NCMNOoJ1b30BaTb PSAL4 MeHTasIbHbIX Mogesien, yrnpoulaoLwmx sewmn. bo?ibuwyto 4acTb
BPEMEHW Npouecc MbILLIEHNS BKAOYaeT B cebs knaccnpuunpoBaHme: Bawl Mo3r
CTaJIKMBAETCs C peasibHOCTbIO, NMpeacTasasfoLwyo cobon pasHoobpasune
pasgpaxmtesen, 31eMeHTOB U CobbITUN. YTobbl OCMBIC/INTL BCE 3TU HECOU3MEPUMBbIE
OaHHble, Ball MO3r UM NoJlaraeTCs Ha y>Ke CyLeCcTBYoLWMe KaTeropmm, Kotopble
OblNn M co3haHbl, UKW, €CIN HX 04HA U3 3TUX KaTeropmm He NoAXoAuT, co3aaeT
HOBbIe.

Ham HpaBuTCA NpencTaBnATb MO3r OFPOMHbIM LLUKA(OM C OTCEeKaMU N ALLMKaMW;
MeCTOM, rae NpuBoanNTCSA B Nopsaaok becnopsanoyHasa peasibHOCTb, COPTUPYETCH

B 6osiee NOHATHBLIN N KOHTPOIMPYeMbI Habop naen. Kaxxabl U3 Hac co3gaeT
NOPSLOK C MOMOLLbIO COPTUPOBAHUSA, BeLLWN, UMeloLWmMe NMOXOXKNe XapaKTepucTuku,
CTaBATCA BMecTe. HNKTO He MOXKeT coBnafaTb C MHOMOYUCAEHHbLIMU C/TIOXKHbIMU
acnekTaMm Xn3Hun 6e3 nepBoHa4YasibHOro pasMelleHns Bewen B popMaTbl - OCHOBbI
4yeJsIOBEYEeCKOro MbllWJIEHNA N KpeaTUBHOCTU. Koraa Bbl MPOU3HOCUTE «MOWU
nokynatenn», byoy4u nponasLoM, UM «MOU CTyAeHTbI», byay4u npenofaBaTesiem,



Bbl CMOJIb3yeTe popMaT, 4ToObl KNaccnrunpoBaTb, UK, BOSMOXXHO,
BU3Yyanum3npyeTe napy nokynaTenen nnm CTyaeHToOB B rosioBe. B oTainyme oT cnyyas,
Korga Bbl FOBOPUTE «MOWU AETU» NN «MON OPUC», UMeS B BUAY peasibHble BELLW.
COBOKYMHOCTb e NoKynaTenen nin CTyAeHTOB ABAAETCA A4OCTAaTO4YHO 60bLLON
KaTeropuen, 4Tobbl Ha4aTb NCMOJIb30BaTb YMPOLLEHME.

PaccMmoTpuM nepsble cTpaHuubl bnubnnn. NMomewas Agama B 340eM, bor ckazan emy,
4YTO TOT OOJ/DKEH CTaTb NoBenuTesieM 3Bepen. KHura bbitna, rnasa 1, ctux 26: «U
cka3an bor: coTBopumM 4Yenoseka no obpasy Hawemy, no nogobuio Hawemy, n ga
B/IaAbIHECTBYIOT OHW Had pbibamMn MOPCKMMK, U HaL NTULAMN HEGECHbIMKU, U Haf
CKOTOM, 1 Hapf BCe 3eMJielo, N Haj BCEMU rafjamMu, NPecMblKaloLWMMUCA No 3eMsie»[2 -
KHura bbitunsa 2:19-20.].

Y10 Agam nocnewnn caenatb, YTOObl YCTaHOBUTbL CBOe rocnoncteo? OH fan nMeHa
BCEM BMOaM 3Bepen. Aoam roBopui: «5 - moBenmTeNb JibBa, NMOTOMY 4YTO A CKa3an
eMy - Tbl 1eB. U 1 noBennTens measens, NOTOMy 4TO A CKasasl eMy - Tbl MeBeb>».
AIMeHa 1 cnoBa He CyLEeCTBYIOT HUrAe, KpOMe Halllero pa3syMma, 1 BCe e ntoamn
HY>XOAlTCSA B HUX, YTOObl KOHTPOIMPOBATb PeasibHOCTb. [laBas MMEHa XXMBOTHbLIM,
obbekTaM 1 Apyrnm acnekTam peasibHOCTU, Mbl CO3AAEM pPa3nnMyns, Cyanm,
CBSI3blBaeM BeLLM Mexay cobon, yaep>xnBaeMm rnopsaaok, TPeEHNPYEM KOHTPOJIb

N, CaMoe rnaBHoe, rpynnupyem BeLn B MOHATHbIE KaTeropuu.

B camom pgene, o4HOW U3 CaMbIX MPUMUTUBHLIX hOopM hopMaTa U, BOSMOXXHO, O4HUM
N3 CaMbIX Ba)XHbIX N306peTeHnn BCeX BPEMEH SABSAETCH NOHATUE «KaTeropmm». Korga
ApucTtoTesb B NONbITKE YNOPSAA0OYNTb BCE BO3SMOXKHbIE BELLW, KOTOPbIe MOryT ObITb
«CYOBEKTOM» UNN «NpejnKaToM» NpensioxXeHus, B cBoen KHure «OpraHoH» co3garn
0ecATb KaTeropui (BKJo4Yasa «Ka4eCTBO» U «MeCTO0»), OH NoArOoTOBW NOYBY O/14
JIOrN4eCcKon HayKKn, 4TOo NpuBesio K hopManmsanynm 4esoBeyeCckoro MbllwneHnsa[3 -
NMoyemy ApucToTesib CO34aN LeCATb, a He, CKa)keM, ABeHaAuaTb KaTeropmmn?
CornacHo 3HaMeHUToMYy (hpaHUY3CKOMY JIMHIBUCTY DMUIIO BEHBEHUCTY, NpUYnHa
MpoCTa: B FPeYECKOM fA3blKe rfaros «bbiTb» MOXET ynoTpebnaTbCa AecAaTbio pa3HbiMK
cnocobamm - 4 ecTb; 9 Bo OpaHumun; A 4enosek; 9 cHacTAMB N T. 4. ApUCTOTENb
paccMaTpuBaeT 3TU OECATb BapMaHTOB ynoTpebneHusa rnarona - Te, 4to 6b1IM Nnepen
HUM, - N TaKUM 06pa3oM OTKPbI BHYTPU cebs AeCATb 04EHb MOJIE3HbLIX KAaTEropuil.
Ecnun 661 ApucToTeNb XN B APYron YaCcTu CBeTa, rae Taknx BapmaHToB 6b1s10 bl
MeHbLle nnm 6onbLue, BO3MOXHO, OH Bbl YMEHbLUNA NN YBENYN KOJINYECTBO
KaTeropum coOoTBETCTBEHHO.].



KaTeropumn npeactaBnsatoT cobon TONbKO OANH OTHOCUTENBLHO NPOCTON TUM hopMaTa.
MbiwneHne TpebyeT MHOXXECTBO OPYruX, YC/IOXKHEHHbIX MEHTaJIbHbIX MOAeNen,
BKJIOYAA CTepeoTunsbl, WabnoHbl, CUCTEMbI, NpaBuia, NPeanosioXKeHUs U napagurMebl.
9T pa3Hoobpa3Hblie hopMaThbl BOOPYKAKOT HAC nosie3HbIMM cnocobammn coBnagaHus
C peasibHOCTb0. KOHEeYHO, eCcnn npu BCTpeYye CO IbBOM Bbl Obl CKa3anu: «Tbl - 1eB», -
3TO He crnacso 6bl Bac OT HanageHusa. Ho ecnm Bbl MOX0XKW Ha APYrux At04en, To Bbl
oCTaHeTecCb Ha 6e30MacHOM pPaCcCTOAHUM OT FONOAHbIX JIbBOB, MOTOMY 4TO Bbl Y)Ke
co3fanu popmaT B BalleM MO3ry, KOTOPbIA MAEHTUMULNPYET 3BEPS KakK 0NacHOCTb.
KaXablh pa3, Korga Bbl 3aMe4yaeTe XUBOTHOE, KOTOPOE BbIMIAANT, Kak gpyrue
>XMBOTHbIE, KOTOPbIX Bbl Y>Ke BUAENAN N KNacCUpULMpoBann, Bbl MoOMeLlaeTe 3Ty
HOBYIO NAelo B Npeabiaywme gopmaThl. MTak, ecnin Bbl paHee NoMecTUnN NbBa

B hopMaT «nnoToAagHbIE CEMENCTBA KoLWavybux», Bbl OyaeTe 3HaTb, Kak pacrno3HaTb
ero B ciefywLwmn pas.

Jlioan nobAaT NoOHMXKaTb YPOBEHb HeonpeaeneHHoCTU. Mo CyTn, OHU OTHASAHHO
HYy>XZalTcsa B 3TOM. OHUM YyBCTBYIOT yapydalowmm auckomegopT, byayum
HeocBeJOMNEHHbIMU. DOpMaThl - 3TO Nerkmnm cnocob ynpoCcTuTb, MUHUMU3NPOBATL
Balwle becnokoncTBo. Korga Bbl AymMaeTe 0 peasibHO CyLEeCTBYOWEN CUTyaumnmn

n npobneme, Bbl 04E/IOBEYMBAETE UX: Bbl 3aHOBO CO34aeTe MUP B Ballen haHTa3nm
TakK, Kak BaM yrofiHo, UCNOJIb3yS BallWN Cy>XOEHUSA, NMpeanosioXKeHns, Kateropmm

N opyrmne MeHTasibHble Mogesi, OCHOBaHHbIE Ha TOM, YTO Bbl yCNesIn Yy3HaTb L0 3TOro
MOMeHTa. Bam Heobxoaumbl 3T popMaThl, 4TOObLI FeHepupoBaTb POACTBEHHbLIE NAEN,
KaK Te€CHO CBAA3aHHble ApYyr C APYroM, TakK U COBepLUeHHO NpoTuBopeYallme apyr
apyry. Takum obpasom, hopMaThbl - 3TO CKETYM, CNocob, C NOMOLL LI KOTOPOro Ball
pa3yM ynpoulaeT, Ha3biBaeT 1 obpamnseT Bewm - 6yab 3TO rosiogatowinin nes,
niaavywmn MmnageHew, Win HapogHoe BOCCTaHMe Ha poAnHe Ballero 3HakoMoro, -
4TOObl Bbl CMOM/IN ONpenennTb, Kak Jlyylle oTpearmpoBaTh.

AyMaTb «BHe hopMaTa» HEAOCTAaTOYHO

Ho KakK Bbl MOXXeTe MCNOoJIb30BaTb OPMaThl 419 CO34aHUSA HOBbIX KpeaTUBHbIX naen
M noaoxonos?

Ha TpagMUWOHHOM CeMUHape Mo KpeaTUBHOCTU U MHHOBALIMSAM Bac MOOLLPSAOT
«AyMaTb BHe popmaTa». Begyuime Taknx CEMMHAPOB NOCTOSAHHO 3aCTaBNASAOT J0AeN
AenaTb 3TO, HO BO3HMKAOT ABe rnaBHble Npobsemsbl: 1) 3TO o4eHb TPyAHO, N 2) Aaxke



€CJ/In BaM yaacTcs BbibpaTbCs U3 onpeaesieHHOro oopmaTa, BaM BCe paBHO
notpebyeTcs HOBbIN.

MpennonoxxumMm, Bbl - pykosoauTenb 6baHka B LLeHTpe ropoa, U BO BpeMs
KOPMopaTUBHOIO CEMUHApa KTO-TO MPOCUT BacC «AyMaTb BHe popMaTa». B aTOM
KOHTEKCTe «BHe (popMaTa» 3HA4YUT - BHe Bawero obbl4HOro npeacTassieHns o 6aHke
1, BO3MOXXHO, BHe Bawnx paboymx rmnotes o baHkax B obLiem.

Apyrumn cnosamu, hopmMaT HEMaTepUuaseH. 9To MOAesb BalLlero Co3HaHus.

N Kaxkayo MeHTasIbHYIO MOAesb, CO3A4aHHYI0 BaMK, 6e3 pa3HULbl, HACKObKO
3aMevaTesibHOn nnun oborallatoLllen Bac OHa ABNSAETCS, B KOHEYHOM UTOre npuaeTcs
OCBEXMWTb 1 3aMEHUTb, MHAYe MNP NPOLAO/IKUT Pa3BUTUE, a Ball (hopMaT OCTaHeTCA
3aMOpOXKeHHbIM. Haw YeTBepoHoruii gpyr CapTp 6bis1 MyapbiM, NepenpbirnBas Yepes
orpagy, KoTopas Mellasa eMy UccnenoBaTb NoJsis No3aaun epmbl. Ho nponsoLno
N3MeHeHne - orpagy CHeCaM - 1 ero ctapas Mmogesnb 6onblle He MMeNa CMbICa

N LeHHoCTU. EMy Hy>KHO 6bln10 M36aBUTHLCSA OT CTaporo oopMaTa 1 NOCTPOUTbL HOBbIN,
B KOTOPOM He 6b1s10 66l 6osbLIe orpadbl, Kak YacTu MUpa Nepes HUM.

CapTp He CMOr NOHATb TO, YTO MEHTaJIbHbIE MOAENN MOTYT BECTU BacC, CAeNaTb
CcBOOOAHBLIMW, HO OHW TaK>XX€ MOFYT CKPbITb UCTUHY 1 OTOPOCUTL Bac Ha3an. OHK
3a[epP>XNBAOT BaC B KOCHbIX NPEAMNOJIOXKEHMAX U MPOTOPEHHbIX Tponax. TonkatT
HaBCTpeYy pyTUHE N YCTapeBLUUM YCJIOBHOCTAM. OHUM AywaT Bally KPpeaTUBHOCTb.
OHW pep>xaT Bac B MaeHy.

Ho noyemy He paboTaeT NpocTasa yCTaHOBKa «AyMaln BHe popMaTa»? 1aBHOW
MPUYNHOWN ABNIAETCS TO, 4TO 3TO CJIOXKHO, YHaCTO HEBO3MOXXHO, cAeNaTb
NnpuHyanTenbHo. B cntyaunm cobakm CapTpa TpebytoTcsa BpeMsa n ycunns, 4Tobsbl
W3MEHNTb MEHTAJIbHYIO MoAesb U NMpuayMaTb APYryto, dpPekTUBHY0. N Tak Kak Bbl
BCerga ucnosb3yeTe b6onblie, 4em oanH dopmMaT, 4TOobbI yperynnpoBaTb tobyto
CuTyauuio, y Bac bynet nosaBnsaTbcsa 6ecyncieHHoe KOIMY4eCcTBO BO3SMOXKHbLIX TEOPUN,
rmnoTes Win rnoaxonoBs, N 3TO O3Ha4yaeT, YTO HeT NMPOCTOro NyTu Aaa onpenesieHus,
«BHE» KaKOoro oopmaTa Bbl A0JIKHbI NpoboBaTb AyMaTb. B KOHLE KOHLOB, AaXKe eCc/n
BaM y[4acTCs U30/IMPOBaTb OAUH TakKon hopMaT M3 YMNC/a BCEX, KOTOpPbIE Bbl CO34aM,
BaM BCe paBHO byaeT TpyAHO AyMaTb BHE €ro, MOTOMY 4TO 3@ HMM HaxoguTcCs
CNMWKOM 60s1bLLIOEe NPOCTPAHCTBO.

MNepBbin dopMaT «BHE dopMaTa»



NcTokm dpasbl «gymManTe BHe (hopMaTa» HEM3BECTHbI, HO CKOpee BCero, ee
MPOUNCXOXKAEHNE YXOAUT KOPHAMU B OEJI0BYIO KYJIbTYPY WeCTUNOeCcAaTbIX

n ceMmnaecaTbix rogoB. CHMTaeTcs, 4TO hpa3a OTHOCKMIIACh K LUMPOKO U3BECTHOMN
cenyac 3aragke OeBATU ToYek, KoTopas cnocobcTBoBaNa Pa3BUTUIO KPeaTUBHOIO
MbILNEeHUA. 3a4aYva - COeANHUTb 0EeBATb TOYEeK B KBagpaTe YeTblpbMs MPAMbIMU
JMHUAMU TakK, 4TOObI py4YyKa He OoTpbiBasiacb OT ByMaru, Kak rnokasaHo HUXe.

MoHaYasy 3TO KaXeTCA HEBO3MOXXHbIM - U 3TO AENCTBUTEJSIbHO HEBO3MOXXHO, €C/IN
MbiTaTbCA 3TO CAeNaTb B rnpeaesiax CeTkM, Co3faHHON ToYKaMn. EQUHCTBEHHbIM
peweHneM aBnfeTCa NpoajieHne o4HOMN N3 JIMHWIA 3a Npefesibl CEeTKU - BHe

dopmaTald - Uma nsobpeTatensd 3Toro Tecta oCTaeTcsa nofg BonpocoM. [1>KoH Aganp,
OpUTaHCKUA aKageMUK N SKCNepT no oby4yeHnto nnaepcTBy, 3a8BASET, HTO UMEHHO OH
BBEJ1 TECT B KOPMOPATMBHYIO KyNbTypy B 1969 rony. B To BpeMs KakK KOHCYJIbTaHT No
MeHeOXXMeHTYy Mank BaHC c4MTaeT, 4TO roJioBOJIOMKa NnosiBuiacb CHavasa B opucax
KoMnaHum Yonta AuncHesa. Camoe paHHee yrnoMuHaHmne gppasbl «BHe popMaTa»
BCTpe4vaeTcs B u3gaHmm «Aviation Week&Space Technology» (utonb 1975 roga), Ho
KOHLernumnsa HeorpaHM4YeHHOro MblLLJIeHUs 3apoAnsack ropasao paHblie. Hanpumep,
n3paHue 1945 roga Oelwein Daily Register onpepensieT MbiwneHne «ronyboe Hebo»
TakK: «HacTosdwee MbiwneHne. Cnekynaumsa. HeoXXnpoaHHOCTb. [TOUCKK - BOT 4TO
MPUBESI0O MEHS K Teopun MbilieHns «ronyboe Hebox».][5 - Gladwell, Malcolm,

«Creation Myth: Xerox Parc, Apple, and the truth about innovation». The New Yorker,
May 16, 2011, gocTtyneH Ha:
http://www.newyorker.com/reporting/2011/05/16/110516fa_fact gladwell?ixzz1ZdIrs6KV
(http://www.newyorker.com/reporting/2011/05/16/110516fa_fact gladwell%CC%81ixzz1ZdIrs

DTa KJlacCuyecKas rosioBoJIOMKa CrocobCcTBYeT NOSIBJIEHUIO AUCKYCCUM O ABYX
pyHOaMeHTaNIbHbIX BONPOCAaXxX B yCTAapeBLUEn MOAeNN AeN0BO KPEAaTUBHOCTU: B KaKnX
opMaTax Bbl HAXOAUTECH N KaK Bbl AyMaeTe BHe nx?

Ha nepBbIn BONPOC 0ObIYHO OTBEYaT A4OMNOJHUTENbHLIMM BONPOCaMU: KaKNM
bu3HecoM A 3aHMMalCb? Ha 4To 4 Tpady bonbluee KOIMYeCcTBO CBOEro BpemMeHn? 3a
Kakue cnocobHOCTU MeHs HarpaxkgatoT? Kakme npeanonoxxeHuns, obycnoBsieHHble
B/INAHNEM €XXeHEBHOW 0eATe/IbHOCTU Ha MO€e MblLLJIeHMNe, CKa3aHHble N He
CKa3aHHble, g caenan o Mmupe?



Bbl cuanTe 3a CTONIOM B KOH(pepeHL-3asie. BoKpyr BaCc CUAAT Apyrne meHea»xepbl no
npofae asTomobunen. O4HUM U3 CaMbIX MOLLHbLIX ()OPMaTOB B 3TOM Ciyyae byneT:
«Mbl - aBTOMOBUBbHAA KOMNaHUa». ECnn )xe MecTa 3a CTOJ/I0M 3aHUMAloT ByxranTtepsl,
dopmaT bypeTt cnepyowmnm: «Mbl - Byxrantepckas KOMNaHUa»[6 - 9Ty KHUTY HeNb34
paccMaTpuBaTb KaK MOOLWPSAOLLYIO «KpeaTUBHY byxranTtepuio».]. 3Ta KpeaTuBHas
MoAesib NnpegnosiaraeT, 4To ecnun Bbl Byxrantep, To Bbl AyMaeTe ocobbiM obpa3oM. Bl
AyMmaeTte Kak byxrantep. TpaAuLMOHHbIE TEOPUN KPeaTUBHOCTU Noby X AatoT Bac
caenaThb War 3a npefesbl Takoro oopmaTa, HO CaMbll KpeaTUBHbLIA 3JIEMEHT 3TOro
TUMa MblWIeHNa 06bIYHO HAaXOOMUTCS MeXAY CTPOK Takoro Bonpoca: «enatoT nin
HaLIW KOHKYPEHTbI YTO-TO OT/INYHOE OT TOro, 4TOo AesnaeM Mbl? Nl ecnin fa, TO A0J/DKHbI
JIN Mbl UX KOMNPOBaTb?».

MpenctaBbTe, 4TO MOrJ0 Bbl CNYYNTLCA, €cnur Bbl BAC MONPOCUAM B3MNAHYTb Ha
ByxranTepckylo KOMMNaHWIO Tak, Kak BUASAT ee Jloan COBEPLUEHHO APYrnxX
npoceccuini - NPorpamMmMnCTbl, Bpayu NanM COMesbe, HanpuMmep, Npu yCA0BUN, YTO OHM
0Ka3aJIMCb BbIAEPHYTbIMM U3 MPUBbLIYHOMO UM MUpPa U NepeHeCceHHbIMU B Balll.
MbilieHMe BHe 3TOro popmMaTa B TakoM crlyyae cnocobcTtBoBasio bGbl MosiBNEHUIO
pa3inynsa, BeAyLero K MeHbLIEMY NUCMONb30BaHNIO TPAAULIMOHHOCTY 1 Bonbluemy -
KpeaTUBHOCTW. YBuaen nn 6bl NnporpaMmMucT Byxranteputo Kak Habop 0OCHOBHbIX
NPUHLNNOB NJOC Habop AOMONHMUTENbHbBIX NPUI0OXKEHNN? byaeT nn MeacecTpa
oTbupaTb NAaUMEHTOB, MoJlarasicb Ha COCTOSIHNUE X PUHAHCOBOIO MOJIOXKEHUA? ITO He
TOT TUMN OBLLUNPHOIro MbILLJIEHUS, YTO NPMX MOOLLPEHNN «AyMaTb BHE dopMaTa»
aBTOMaTM4eckn noby>xgaeT Bac K 3TOMY.

MbiLeHe BHe hopMaTa He SBASETCS HEHYXXHbIM Yrpa*KHEHMEM. DTO MOXXET CTaTb
Ba>XHbIM LLUAroM K UccsenoBaHuto npobsiem B GU3HeCe 1 peLleHnto KpeaTUBHbIX 3aau.
MpobnemMa 3akJl04aeTCs B TOM, 4YTO, NoMoras sitloasm nlbexxaTb NPUHATUS peLLeHNN,
SABNAOLLNXCSA Yepecyyp 04eBUAHLIMU UIN CTaHOAPTHBLIMU, TAKOE MblLLJIEHNE CKPbIBAET
nyyuwue pewlenuns. CoseT nsberatb MbICAIUTb TPAANULMOHHO CPABHMM C TEM, YTO Bbl
rOBOPUTE KOMY-TO HE 3ae3)KaTb Ha Locce, He AaBas nHopMauum o NyTsax obbesna;
WNN 0 TOM, cnefyeT M NIeTeTb CaMOJIETOM UJIN eXaTb MNoe3noM.



NTak, BMecTo Toro 4tobbl NPOCUTL BaC NoAyMaTb, Kak COeANHNTb OEBSATb TOYEK
C MOMOLLbIO YETbIPEX JIMHUIA, Mbl XOTUM, 4TOObI Bbl paCCMOTPENN APYryto 3aaady
Hallen «HOBOM Napaaurmbl», 6onee CMMBOINYECKYIO.

B3rnsiHMTE Ha KBaapaT HMXXE 1 NonpobyliTe NpeacTaBUTb Pa3/IMyHbIE BApUaAHThI
pa3fesieHnsa ero Ha YeTblpe paBHbIE YaCTW.

Kak Bbl 3TO coenaeTte?

Ina Ha4ana Bbl, BO3MOXXHO, nposepneTe BepTnKaJibHYO U rOPpU30OHTaJIbHYO JIMHNN.
Tak>Xe Bbl MOXXeTe HapucoBaTb OANaroHalan nJn rnoJjiocChol.

EcTb v ewe opyrve BapmnaHTbl? [lymaeTe fiv Bbl O APYTMX BO3MOXHbIX purypax?

Kak HacyeT Toro, 4Tobbl co3paTb puUrypbl, KoTopble 6bl He BblIN TPEeYrosibHUKaMN NN
npsiMoyrosibHMKamn? Kak HacyeT Toro, 4Tobbl NOKpYTUTbL BYKBY X MU UCMOJIb30BaTh
JINHUN, KOTOopble He Bbln 6bl NPAMbIMA?

370 OTKpPbIBaET HeckoHeYyHoe KOIM4YeCcTBO BapuaHTOB. Ml Mbl fa)ke eLle He Hadanu
NCroJib3oBaTb N30MHYTbIE JINHNWU:



Ecnu Bbl HayHeTe ayMaTb 06 3TOM, Bbl OTKpoeTe becymncaieHHoe MHOXKeCcTBO cnocobos
noaennTb KBaapaT Ha paBHble YacTu. 1o Mepe Toro, Kak Bbl byaeTe pa3MbIlWAATb Hag
3TMMUN pPa3HbIMU MOAENSAMM, Bbl MONMETE, YTO Nepen BaMn OTKPbIBAOTCS HOBbIe
FOPU30HTbI. DTOT MPbIXKOK OT HECKOJIbKUX CMOCOB0B K H&€CKOHEYHOCTN peLleHnn
aHanorn4yeH TOMy, KOTOpble Bbl AeslaeTe OT MbILIEHUA «BHE (hopMaTa» K MbILIJIEHUIO
«HOBBIMU (hOpPMaTaMun»: B BaLLEN XWU3HN NMponsongeT QyHOaMeHTalbHOe N3MEHEHne -
Bbl ByfeTe cMOTpeTb Ha NpobsieMy NO-HOBOMY M OCO3HaeTe CyLleCTBOBaHNE LWNPOTHI
BO3MOXXHOCTEWN rnepen Bamu.

Bennkunm nober

Heckonbko neT Ha3apj Mbl 6b1M Ha KOHepeHuMn B Mapuxxe 1 obwanmco
C YYaCTHUKAMN CEMMHapa Ha TeMy MbllLNIeHWs BHe hopmaTa. Mocne K Ham nogoLuen
4yenoBeK U CrNpocui: «4To KOHKPETHO Bbl MMeeTe B BUAY nog hopMaToM? »

HeBbICOKMN KOPOTKO CTPUXKEHHbIN MY>X4YUMHA, CTOALWMNIA Nnepes HaMu, NOHUMas, 4TO Mbl
roBopuan MeTagopn4ecKkmn, HO He yaep>kasacs, 4Tobbl He 3a4aTb BoNpochl: «KTo
CTpouT hopmMaThI?», «MoxxeT nn opmaT bbITb pa3pylleH?», «[loyemMy s A0/IKEH
0CTaBUTb ero?», «Kak To, 4To 4 Bblbepycb U3 popMaTa, MOMOXKET MHE C NosiBIeHNEM
HOBbIX NOEN?»,

Pa3yMHble BONPOCHI MY>X4MHbI 3aCTaBWU/IN HaC 3aQyMaTbCs, MPOAYKTUBHO NN TO, 4TO
Mbl COBETYEM NOAAM «AyMaTb BHE (opMaTa» - 3TO KaXKeTCsH NOXOXXUM Ha TO, YTO Mbl
FOBOPUM, YTO OHU - Y3HUKUN CBOUX (DOPMATOB U A0JIKHbI 6e)xaTb! B KaKkOM-TO CMbIC/E
Mbl BCE€ Ha CaMOM fee npmBsa3aHbl HaWKMKM opMaTaMn K onpeneneHHON To4Ke
3pEeHNS Ha MUpP, U MblileHne BHe hopMaToB ns3baenseT Hac, MO KpanHen mepe, oT
ogHOW NpuBA3kK. FoBops Bosiee WMPOKO, Mbl MOHANU, 4TO rNpocbba 6e)xaTb 13
TiopbMbl cpaboTaeT B TOM c/lydae, ecnv nan Ha CaMoM aesie NMoNMyT, YTO OHU
DEeNCTBUTESIbHO HaX0AATCA B TIOPbME, U €C/IN OHW NOMMYT, YTO KOHKPETHO 3a 3TUM
nmeeTcsa B BUAY. M HY>KHO Bbly4nTb NMpaBusia U cogep)xaHme Tex y3, 4To
MPUBA3bIBAOT X K CBOMM MoAenaMm, n nx cnabole CTOPOHbl. UM HY>XHO HanTn BpeLlb



B CUCTEME 1 3aTEM NPONTU CKBO3b 3Ty bpellb. Kak ToNIbKO OHU BbibepyTCca 13
opmaTa, UM NpPUAETCS BbISCHUTb, Kyaa uatn. N 3To 03HavYaeT CTPOUTENIbCTBO HOBbIX
opmMaToOB.

Bckope Mbl MOHSAM, YTO 3a4aBaBLUMIA BONPOCHl hpaHLy3 Obis1 TEM CaMbiM
3aKJII0YEHHbIM, KOTOPbIN MLWEeT cBo60Abl U naeasbHO NOAX0AWA MO Hally CUCTEMY,
T. K. o6nagan NbITINBLIM YMOM U MPaKTUYHbIM KPEATUBHbLIM MbILLJIEHWEM, KOTOPOE
Hen3beXxHo NpuBeaeT ero K 0CBo6oXAeHUIO.

B camom pene, NpoCcTo HacTamBasa Ha TOM, 4YTODObl KTO-TO OCTaBWA CBOM (hOPMaT, Mbl
He npueBeneM HUKOro K ceobope. PasmbiluneHus o npupone cpopmaTa, 0 TOM, rnovyemy
OH MOABWICSA, CTPEMJIEHNE MOHATb CTPpaTernm n orpaHNYeHns Tex, KTo KOHTposmpyeT
ero - BOT rnepBsble Wwarn HaescTpedy csobone. Kak Mbl byaem nog4yepkmBaTb BO BCEN
KHUre, COMHEHME - Ba>XHbI NEPBbIN War HaBCTpedy KPeaTUBHOCTU U 0CBOBOXXAEHUIO.

Kak 1 nepcoHa)kaMm nbechbl «3a 3aKpbITbIMU ABEPSAMM», NOAAM YacTO CTaHOBUTCS
CJIOXKHO YBUAETb, YTO OHW NPMBS3aHbl K MoAesn, 0COBeHHO ecsin 3TO NPOUCXoanNT
6ecco3HaTeNIbHO NN HAaCTOJIbKO MHTEr pupoBasioCb B KYNbTYPY UM NX OXKNAAHUS, YTO
OHW BonblUe He CO3HaKT, HACKOJIbKO 3TO oTOpackiBaeT X Hasad. Baw dopmar,
BO3MOX>XHO, TPYAHO OCTaBUTb MPOCTO MOTOMY, 4TO OH A1 BacC y3HaBaeMblIl

N KOMGOPTHBIA 1N NOTOMY, 4TO BeCcKoHeYHoe NMPOCTPaHCTBO BNepean Ka>keTcs
OMacHbIM N HEN3BECTHbIM.

Mbl BEPUM, YTO NCTOPUSA KPEAaTUBHOCTU - 3TO No3Ma cBOBOAbI: Bbl A0/IXKHbI CTaTb
cBob6OAHBbIMU, 4TOOBLI TBOPUTL, HO CHaYala Bbl AOJ/IKHbI OCO3HATb, YTO Bbl - Y3HUK, O
TOoro 4Tobbl ocBoboANTLCA. N1 3TO ABNSETCS UCTUHOW, HE3AaBUCUMO OT TOr0, HACKOJIbKO
KTO-TO SABJIAETCSA YMHbIM NN HAaCKOJIbKO XOPOLLO MAYT Aesia y KOMMNaHuu, - Mbl BCe
PaHO UM NO34HO OKa)XeMCS B JIOBYLUKE Halnx hopmaTosB.

Korga Bbl 3agaeTe Bonpoc o ntobom chopmaTe, Bbl NapansesibHO 3agaeTe Bonpoc

0 cebe 1 BalnX YMCTBEHHbIX CMOCOOHOCTAX. Bonpoc «4To 370 3a hopmMaT?» BfieYyeT 3a
cobon cnepyrowme Bonpochl: «KakmuM 3aKJIlOHEHHbBIM S ABAAIOCL?», «B Kakon TiopbMe 4
HaxoXyCb?», «Kak s Mory BblpBaTbCca? W ecnum g nonydy ceobony, Kakom Mup s
cosnam?»

Apyrumm cnosamu, Bbl He MOXeTe yI7ITVI OT TEKYyLWNX MoOenen, noka He npmsHaeTe nx
cyuiecTtBoBaHMe M He HAYHeTe COMHeBaTbCA U NCCNefoBaTb. ITO TakKXXe O3HavaeT
co3faHue HOBbIX ()OpMaTOoB, NocnenyLlee nx paspyLeHne n CTpouTenbCTBO APYruxX.



Tak Kak Bawl Mo3r TpebyeT mogenn nnm opMaTbl, KJTIOHOM K MPaKTUNYECKOMN
KPeaTUBHOCTU, K KOHTPOJIIO Ha nepeMeHamMun BO BpeMeHa HEN3BECTHOCTHU, SBSETCSH
nydllee NnoHMMaHme Balnx CywecTBYOWNX popMaToB 1 cneaytoliee 3a 3TUMm
HacTynJeHne Ha Ntobylo CNOXHYI0 CUTYaL MO C MOMOLLbIO Pa3BUTUS psfa HOBbIX
¢dopmaToB.

Mocne Bbl MOXKETE aKKypaTHO BblOMpaTb Kakon/Kakune popmaT/dopmMaThl
NCNONIb30BaTh, JaXXe eC/IN Bbl BCTPETUTECH C ABONCTBEHHOCTbLIO BO BPEMS 3TOro
npouecca. TN HOBble MOAENN, HOBblE hopMaTbl N CMNOCOObLI MbILLIEHNA OTKPOKOT BaM
rna3a He TOJIbKO Ha TO, YTO BO3MOXXHO, HO 1 Ha TO, YTO Bbl AOJIXKHbI AefaTb, YTOObI
BbDKUTb M NpoLBeTaThb.

ObpeTeHune BooxHoBeHUs, 4Tobbl co34aBaTb HOBble OpPMaThl, MOXKET MoKa3aTbCs
TPpyOHOW 3afa4en, HO C MOMOLLbIO 3TON KHUIMM N Hebonbwon paboTel Hag cobown 3ToT
npouecc ctaHeT 6onee NHTYUTUBHBLIM N NIEFKNM.

(naBa 2

Kak co3gaBaTb M UCMOJIb30BaTb (popMaThl

JononHnTe cnenyroLine npeanoXXeHus:

MprMepoM NTULbI ABASETCS...

Tenepb AOMNOJIHUTE 3TO:

MNTuua SBNSEeTCS NPUMEPOM...

Kakas 13 3aaa4 nokasasnacb 6onee nerkon? Kak n 601blWNHCTBY Nt0OAEN, BaM, CKopee

BCcero, byneT npolle HasBaTb NpuUMepsbl NTUU: ronybb, BopoHa, Bopobe...

BTopoe npennoxeHune, BEPOSATHO, Bbi3Ba10 bonbLie 3aTpyaAHEHUN.
Npennono)XnTesibHo, Bbl MOAyMaJIn HEMHOIO N 3aKOHYMAN ppa3y Tak: «[Trua



ABNSAETCA MPUMEPOM XMNBOTHOro». EC/in Bbl 3aBepunnm pasy Tak, He NepexmnsanTe.
Ho n panoBaTbCs TOXXE HE CTO?UT - 3TOT OTBET NoNafaeT B KAaTEroputo TOro, 4TO Mbl
Ha3blBaeM «30HOW KOMGopTa», KOTopas He No3BOJISET BOCMNOJ/Ib30BaTbCA KpeaTUBHOM
csobopgon, oocTtynHom Bam!

B nonbiTKe 3aKOHYNTb NepBOe NpenoXXeHne y Bac HeT BbibOpa, KpOMe KaK NCKaTb
npuMepbl NTUL,; y Bac He 6b1J10 NPOCTPaHCTBA, YTOObl PUCKHYTb. Bbl 0TBETUAN
aBTOMaTU4YeCKU, T. K. 3aCTpsaan B popMaTe «nTuua». Ho ona BToporo npennoXeHums
Bbl Morsin 6bl caenaTb 6onblie. Bbl Morsim 6bl CKasaTb, 4TO NTULA ABNAETCHA MPMMEPOM
c/ioBa N3 NATU BYKB MM YTO OHO PUPMYETCA C HEKOTOPbLIMU OPYTrMMU CNOBaMU, NN
ABNISETCS TeM, Ha 4TOo Ntoan NobAaT cMoTpeTb. Tak)Ke Bbl MOI/IM CKa3aTb, 4TO 3TO
npuMep TOro, 4TO JIeTaeT, UM TOro, 4YTO MOKPbLITO NEPbSAMUN; U 3TO CUMBOJ
cBoboabl. Bbl mornm 6bl npennoxmntb 60n1ee NPOBOKALIMOHHBIN OTBET «M3BHE»: «[MTuya
ABNSAETCA NPUMEPOM TOro, 4To 5 /tob10 3aneKkaTb U ecTb» unn «MNTnua aBnseTcs
npUMepoM naeasibHOro cyulecTtsa, KOTOPOe MOXXHO NOCaAnTb B KJIETKY, 1 OHO byaeT
HabnwOaTb, Kak 9 Urpato B Bosienbon c bpatbsamm». FoBopsa nHave, y Bac bbin Bbibop
OTKa3aTbCsA OT OTBETa, CYNTAKOLLErOCH JIOFUYHBLIM, N PUCKHYTb; Yy Bac 6bis1 lWaHC
MOCTPOUTb MHOIO pPa3HbIX POPMATOB. TN ABa NpPeasIoKeHUs 3aCTaBuUaM Bac AyMaTb
Mo-pa3HOMY: MpPn OTBETE Ha MepPBbI BONPOC Bbl AyMain AeOYKTUBHO, B TO BPEMS Kak
BO BTOPOM MpuMepe Bbl AyMaJin MHOYKTUBHO. 3afa4vun, nogobHble 3Ton, NnoMoratoT
NoAAM YBUAETb PasHULY Mexay OBYMS BUAAMU MbILLNEHNSA N NOOWPSAOT
BOCMOJIb30BaTbCS B MOJIHOWM Mepe BO3MOXXHOCTAMU KpeaTmneHom ceBoboabl, KoTopas
CTaHOBUTCS OOCTYMHOWN, KOrga OHW AyMaloT MHOYKTUBHO, @ He MPOCTO OTBEYalOT, 4YTO
NTULUA - 3TO XXMBOTHOE.

Mpn AeAYKTUBHOM MbILWJIEHMN B BalleM MO3ry UAeT JIorm4yeckumin npouecc,
ncnonb3yetcs 6a30BbI aNropuTM - pewnTb NpobaemMy, AN KOTOPON eCTb TOJIbKO
O4HO peLleHne (MIn orpaHnYeHHOoe YMCII0 NPaBUJIbHbIX PELLUEHNN, Kak B NpuMepe
c nTuuen). Korga Bbl UCMoNb3yeTe AeAyKTUBHOE MblLJIEHME, Bbl NpoAoJ/KaeTe
BO3BpaLLaTbCA K O4HOMY U TOMY Xe.

Ckonbko bygeT 500 muHyc 400? EgnHcTBeHHbIM oTBeTOM ByneT 100. KakoBa
CKOPOCTb CBeTa? Ha 3TOT BONPOC TOJIbKO OAUH NPaBuJbHbIN OTBET (KOTOPbINA, O4HAKO,
MOXXET BbITb Bblpa>keH B pa3anyHbIX gunddepeHumnanax) - 299 792 458 meTpos

B CeKyHay. NMpumep NTuubl? 30eCb BO3MOXXHbI pa3Hble OTBEThI, HO OHWN BCe bepyTca 13
OLHOro N TOro e NnogMHo)XecTBa 06bEKTOB Ballero popmMaTa «nTuubl»; nbon
oTBeT NMbo npasubHbIN, TMOO HENPaBUJIbHbIN.



C NOMOLWbIO NHAYKTUBHOIO MbilLIeHUS, Ha0bopoT, Ball MO3r BbibMpaeT pa3Hble
HanpaBneHns. Mo)>XHO CTPOUTbL HOBblE accoLMaUnn, pUCKOBaTb, n3obpeTaTs,
haHTasmpoBaTb. KOHEYHbIN pe3ynbTaT BCE XKe MOXXET ObITb JIOFTMYECKNM, HO 3TO
byneT 60nee HeoXuaaHHas Nornka. MHOYKTUBHOE MblLLIEHME OTKPbIBAET TO, YTO Ha
nepBbIN B3rna4 CKpblTo. Ha caMoM gene rnasa (1 pasyMm) NOCTOSAHHO Bac
obMaHbIBalOT, yMpoLLas MUpP BOKPYr Bac. MIHorga 3To He MpMHOCUT Bpeda, MHOraa -
ryébuntensHo.

Korga Bbl CTaJIKuBaeTeChb C YEM-TO, HAXOAALWNMCS «Mepef BaMn», Kak Bbl 3TO
NHTeprnpeTupyeTe? icnosb3yeTe Nn Bbl IOFNKY UK BoobparkeHne? O6bekTUBHbIE
nnn cybbekTuBHbIEe KpuTepun? NHadve rosops, AeOyKUUS U MHOYKLWS - 3TO ABa
pa3HbIX cnocoba MbILIEHUSA, KOTOPbIE MOMOraloT Npu peleHnn npobniem.

Mpn MHAYKUUK Bbl HabntogaeTe U NCNOsb3yeTe MOoyYeHHYO MHopMaumio, 4Tobbl
Co34aTb HOBble MOAeNn nam obHOBUTL y)Ke cyulecTByowme. Hanpmumep, Bbl YnTaeTe
4TO-TO BAOXHOBAAOLWEE 0 MNepy n NpuHUMaeTe peLleHne noexaTb TyAa OCEHbIO; NN
NPOBOANTE aHaNN3 BalLUMX MOKyNaTeNen n ncnosblyeTe 3To AJ1S pa3BUTUS HOBOIO
CerMeHTa pblHKa.

Mpw oenykuum Bbl NCMOJSIb3yeTe MOOENN Ballero pasyma. Y Bac nosaBnsaeTcs naes, Bbl
npuMmeHsieTe ee, 4T06bl NPOTUBOCTOSATb MUPY N, BO3MOXXHO, Aa)Xe N3MEHUTb ero.
Hanpumep, 3aBTpa Bbl MOran 66l MOTPaTUTb BpeEMS Ha TO, 4TOObI HAWTK CaMbIi
newesBbln buneT Ha camoneT B lepy ANs oTNycka B oKTABpe, NCNosib3ysa N3BECTHbIE
BaM Beb-CalTbl TYPUCTUYECKUX YCAYT; UK CBSA3ATbCA C areHTCTBOM, YTOObI
06roBopunTb MJaHbl MO Ka>K40N HOBOW KaTeropun rnokynaTenen.

Mpolye roBops, Npu AeayKLun Bbl UCMOJIb3yeTe cyllecTByowmne dopmaTsl, Npn
WHOYKLUMWN co3paeTe HoBble. Oba 3T crnocoba MbllEeHUS BaXKHbl A1 MPaKTUYECKON
KpeaTUBHOCTWN, HO HE B OHO N TO Xe BPeMSs, Kak Mbl yBuaum ganee. OHm oba

N XopoLllee NOHMMaHMe NX HeobxoaAnMbl ANA MblLWEHUS HOBbIMU hOpMaTaMu.

HaBanTe B3rfasHeM Ha TO, KakK AefyKUuns N NHAYKUNS BMeCTe NPUMEHSAIOTCS

B bu3Hece. Ecnun Bbl MHTepecyeTeCb PUHAHCaMM nau npoxoannm byxrantepckme
KYPChbl, Bbl 3HAKOMbI C MOHATMEM OBOWHOW Byxrantepun. 3To obLenpusHaHHbIN
mMeToA, ynoTtpebnsaowmnnca B byxrantepmmn gna perncrpaymm pmHaHcoBOwm
OTHETHOCTMU, KOr4a Ka)kAas TPaH3aKunsa NpUnucbiBaeTca Ha OauNH cYeT

N CMUCbIBAETCA C Apyroro (Hanpumep, ecan Bbl YTO-TO NpojaeTe 3a AeCATb 40J11apos,
Bbl MOMOJIHAETE CBOW CYET Ha 3Ty CYMMY, a Npu rnepeyyeTe Bbl BblYUTaeTe 3TN
OeHbrn).



KoHuenumnsa aonHon 6yxrantepun bbina npeactaBseHa MOHaxoM Jlykonm Mavonm -
MOMOLWHNKOM JleoHapAao Aa BuHYmM, XoTa Takme aKcnepuMeHTbl Obin 3aUKCUPOBAHbI
1 paHblie. OH 3a8BWJI, YTO YCNEeWwHOoMY npegnpuHMMaTento TpebyoTca Tpu BeLm:
OOCTaTO4YHOE KOIMYEeCTBO AeHer, Xxopolwune c4eToBoabl 1 Byxrantepckasa cucrema,
KOTOpas NMo3BoaseT npeayragbiBaTbh X04 Bewen. YTo u npomcxoguT npu
NCNoJsIb30BaHUWN ABONHOW Byxrantepuu, Korga cpasy BUOHO, B KAKOM COCTOSAHUN
HaxoOsaTcs oba cyeTa.

B HEKOTOpbIX Cay4asax UCMosb30BaHMeE 3TON cucTeMbl Bbi10 6onee CNOXKHbIM, YeM
ncrnonb3oBaHue obbl4HOM, KOTOpas bbina co3gaHa Ao (B KOTOPOW Bbl MOM/IM NPOCTO
NMOCYNTaTb KOHEYHOE KOJIMYECTBO AEeHer, a He NCMOJIb30BaTb pa3fesibHble cyeTa s
aKTWBOB / maccuBoB / 1 T. A4.). Ho aBonHasa 6yxrantepusa nossoanna raybxxe noHAaTb
MOHATUA «00X00», «MPUBLINb», pa3nndne Mexay KannTtasaom v npmbbiibo

N 3a710)KUTb BCTPOEHHYO cucTeMy 0bHapy>XxeHus ownbok. Nocne Toro Kak 6bin
caenaH 3TOT UHAYKTUBHbIV NPbIXXOK U CO3[4aH HOBbIN (hopMaT, MUP KapAWUHaJIbHO
n3meHuncs. C nossneHmem HanoroobsnoxxeHms, obmMmeHa BantoT, TOProBaN LLEHHbIMU
bymaramum, oenoBbiX CAUAHUA BO3POCsIa C/IOXKHOCTb pacyeToB. HO pyHAaMeHTaNnbHas
CYLLHOCTb CUCTEMBI HE n3MeHuMacb. C NOMOLWbIO AefyKUMN Mbl BEKAMUN CTPOUN
dopmaT, KOTOpbIN BbIST CO3AaH C MOMOLLbLIO MHAYKUMK Bonblle NATUCOT neT Ha3aal7 -
NcTo4yHMKM ona npenctasneHnsa ngen gsonHon byxrantepun: Michael Chatfield, A
History of Acocunting Thought, New York: Dryden Press, 1977; Wikipedia: double-entry
bookkeeping system; and The Development of Double-Entry Bookkeeping and its
Relevance in Today’s Business Environment, Regina Libina, Pace University, 2005.].

Moxo>xas cUTyaums BO3HUKAET B OTHOLLUEHUN CNIOXKHbIX YNCesn B MaTeMaTuke. Lo nx
NOsIBJIEHNSA B LUECTHaALATOM BeKe He BblJI0 TaKoro NOHATUSA, Kak KBaApaTHbIN KOpeHb
oTpMUaTEeNbHOrO YMcaa. OTO 03HAYa0, YTO onpefesieHHbIe MHOMOY/1eHHbIE
ypaBHeHNA NpPoCTO He Mornum 6biThb peweHbl. C nzobpeteHnem popMmaTa KOMMNIEKCHbIX
N «BoobparkaeMbix» YMUCeN, rae «i» onpenenssacsa KBagpaTHbIM KOpHeM Yucna -1,
6bII coenaHbl OTKPbLITUS B UHXEHEPUN, SNTIEKTPOMaArHeTn3Me U KBaHTOBOM hun3nke,
NMOCTPOEHHbIE Ha OenyKLMN.

[laBalnTe ewe pa3 B3r/SHEM Ha NpeabigyLLyo AnarpamMmmy, U Bbl yBUAUTE, KaK
nepeTeKkalT Ball MbIC/IN MexAy ABYMS CerMeHTaMu.

HecMoTps Ha 3HAYMMOCTb, KOTOPYIO NMPUAAIT AeAYKTUBHOMY MbILLUJIEHUIO B 3aNagHOM
obulecTBe, HAYKUUSA aBnseTcs 6bonee boraton opmMon MblllieHns. NHOYKLWS
3aCTaB/ISeT Bac 3a[laBaThb BOMPOChHI, UCMbITbIBaTb YCTAHOBJIEHHbIE NPAaBWJ1a U KOCHbIE



paMKW, PUCKOBaTb, YEro Bbl HE MOXXETe feslaTb, MoKa MbICINTEe AeAyKTUBHO.
NHOykums Bcerna oboralwiaeT MbIlWIEHUE U AAeT LWAHC A1 OTKPbITUS Yero-To
HOBOro0. TOT CNOCO6 MbILLIEHNS HE BCErga sICHbIA N 06 bEKTUBHO NIOTUYHBINA,
4aCTUYHO NOTOMY, 4YTO OH CBSiI3@aH C BalUUM MNOACO3HAHMEM, BalLUNM Cy6bEeKTUBHbLIM
OMbITOM, BalMMWN INYHBIMW NapaMeTpamMun. He BbiBaeT ABYX Ntoaein, KoTopble bbl
NMenn cxogHoe MHeHune 06 yBUAEHHOM 1 KoTopble 6bl NHTEPNpeTUpPoBaIn
nponcxoasiliee oAMHAKOBO, U He BbiBaeT Noaen, KoTopblie 6bl MOTOM MOX0OXKe
MCMNOb30BasIN 3TU UHTEPNpPETaLUNM B CTPOUTENLCTBE HOBbIX Moaenen. Ons
60/bLUIMHCTBA M3 HAaC UHAYKLUWSA SBSIETCSH HEAOOLEHEHHOW N HEJOCTAaTOYHO
Mcnosib3yeMom - ecnm BObl Bbl MOHAM Y HAYaNW ee NCNoJsib30BaTb, Bbl Obl OCTUT N
60/1bLLOro Nporpecca Bo BCex chepax BalLen XXU3HM.

[aBalnTe coenaem elle oAgHO yrnpa)kHeHne. B3rnsHuTe Ha CrnCcok cJos,
PACMNOJIOXKEHHbIN HMXE, N OTCOPTUPYNTE CI0BaA MO pa3HbIM KAaTEropusiMm:

Mpwn 6ernom ocMoTpe Cpasy BbIAENAITCA HEKOTOPLIE NIOrNYeCcKne KaTeropuu:
MaTeMaTU4Yeckne OenCTBUSA, CAHOHUMBI, YACTa, FreoMeTpudeckue gurypsl. Hanpumep,
AeNeHne 1 Bbl4MTaHne ABSITCA apupPMETUHECKUMN OeNCTBUSMU; MOBEPXHOCTb

N Naowaib MOXKHO NOCYNTATb CUHOHMMaMK; ABaALaTb TPU N HOJb - YACNA; KOHYC

N NupamMmaa - reomeTpuyeckme urypsi.

Y BCcex Hac NpUCYTCTBYET HENPEO0/IMMOE XKelaHNe KaTeropmsnpoBaTb; U €Cau Mbl
He Hangem crnocob oTCoOpTMPOBATL TakMe C/I0Ba UK NPeAMEeThl B CyLLECTBYOLLINE
KaTeropuu, Mbl nonpobyem NpuayMaTb HOBbIE UJIN OTHECEM UX K KAaTEropunm «nHoe»
U «pa3Hoe»,

Ho ecnun Bbl no3sonnTe cebe, Bbl MHAYKTUBHO HangeTe 6on1ee 0OCNOXKHEHHYI0 (U MeHee
MOHATHYI0) KaTeroputo «NPoTUBOMOJIOXKHOCTU» (HanpuMep, CJIOXKEHNE U BblYUTaHME),

NNn, BO3MOXXHO, C/10Ba U3 YyeTbipex ByKB, CQlI0Ba C OANHAKOBbLIM KOJINYECTBOM BYKB 1Un
CJ/I0Ba, OAMHAKOBbIe A1 Pa3HbIX A3bIKOB. HEKOTOpPbIE CKaXKyT, 4TO 3TN KaTeropumn -



6onee KpeaTUBHbIE, U BCE XKE NMOTOM Bbl MOXXETE NCMNO0JIb30BaTb AeOyKLUI0
N pa3MecTUTb NpeaMeThbl N0 KaTeropusam, KoTopble Bbl co3aann. OHM BCe paBHO
ABNSAOTCA JIOTMYHBIMU U 0O BEKTUBHBLIMU, AaXKe eC/I 3TO «HEeOoXXNAaHHas IornKa».

Bam npuxoaunnio B rosioBy KnaccmduumpoBaTb 3TU C/I0Ba B COOTBETCTBUM C KPAacoTOMN
NX 3ByY4aHMs? Kak Hac4eT C/I0B, KOTOPbIE BaM HPaBATCS, UKW CJIOB, KOTOPbIE, MO
BalLleMy MHEHMI0, BCE AETU AOJIKHbI YMETb NMPOU3HOCUTb K TOMY BPEMEHU, KaK UM
NCMNOJIHNTCA BOCEMb NeT? Takne kaTeropum 6onee cybbekTUBHbIE, U OHWM UMenn Obl
c/lerka Apyrom oTTEHOK KpeaTUBHOCTU, B UHAYKTUBHOM CMbICJIE.

B nobom cnyvae, HENPOCTO NMOCMOTPETL Ha 3TOT CMUCOK CJIOB U HE HaYaTb Cpa3y xe
KaccuuumpoBaTb, NCMOJIb3YS JIOTUKY U CYObEeKTUBHbIE KPUTEPUN.

Knaccuukaumsa - o4HO 13 NepBbiX ABUKEHUA MbICAN. HenoBeYeCKNin Mo3r He MOXKeT
dhyHKUMOHMpPOBaTh 6e3 Takmx popmaToB. O6LLECTBO MOCTOSAHHO BO3HaArpa>kaaeT Bac
3a npoAenaHHyto BamMu paboTy No KaTeropmsaumm MHGoOpMaLmn, KOTOPYIO Bbl
pa3meLllaeTe no npaBusibHbIM KOFTHUTUBHLIM OTCEKaM, 3aroMMHaeTe ee U NoTOM
n3BnekaeTe, korga sac 06 3Tom NonNpocAT. MHOro4YncsieHHbIe NOAXOAbI

K 0bpa3oBaHUIO MOJIOLOIO MOKOJIEHNA - BKJIIOYAs MexXaHN4Yeckoe 3ay4ymBaHue
MaTeMaTn4YeCKux hakToB N NCMOJIb30BaHMeE CTaH4APTHbLIX TeCTOB, NpeanoiaramLwmx
BbI6Op M3 MHOXKEeCTBa OTBETOB, - CTAaBAT Ha NepBOe MeCTO Bawy CNocobHOCTb pewaTb
Takne fefyKTUBHble 3aga4u. Mpu BbINONHEHUN 3a4a4M CO CMIMCKOM CJI0B Mbl He Bbinn
[0BOJIbHbI HAWMM YPOBHEM KaTeropusauum, NOTOMY 4TO Y HacC He OblJ10 B HaNn4um
YeTKUX OPUEHTUPOB, Mbl BbIIN BbIHY)XAEHbI MONTU Ha KOMMPOMUCC. TakuM xe
0bpa3oM BCE MPOUCXOANT N B XKU3HN.

HO KpeaTMBHOCTbL CKpbIBAaeTCa B APYrux Bonpocax. Kakme popmMaTbl BaM HYXXHO
ncnonb3oBaTb? Kak X Ha3BaTb? Kakue Kputepmm NpuMeHnNTL?

Korga Bbl oTBe4YaeTe Ha NoAoOHbie BONPOCHI, Bbl BbIHYXXAEHbI BbINTW 3a Npenesb
FOTOBOM K UCMOJIb30BaHUIO MHOPMaL KN, Bbl BbIHY>XOEHbI A4EACTBUTESIbHO AyMaTb!
ITOT NpoLuecc, B CBOIO o4epenb, HanpaB/seT BaCc HaBCTpeYy naee, KOTOpyto Bbl,

B KOHEYHOM MUTOre, npumeTe 3a paboyyto runoTesy. [locne Bbl CBEPUTE ee

C MeLWMMmncs y Bac haktamm n Takum obpasom nnbo yteepaute ee, nmbo
onpoBeprHeTe, nMbo moanguumnpyeTe.

9Bpuka! n Kapamba!



MbILLNEHME HOBBIMU dopMaTaMn - 3TO ANCUUMNIINHA, KOTOpas NCNOoJb3yeT Kak
WHOYKTUBHBIN, TaK U OeAYyKTUBHbIA Noaxoabl K:

1) obpeTeHnto KOHTPOSA Ha BalUMMK CYLLLECTBYOLWMMN (OPMaTaMmn C MOMOLLbIO
4eTKOro NOHUMaHUSA X NPUPOAbI - 3TO MEHTa/IbHbIE NPeaACTaBNEeHNS PeasibHOCTY;

2) CO3[aHNI0 MHOXXKECTBa HOBbIX (DOPMAaTOB, KOTOPbLIE MOMOryT NPOBEPUTHL BaLLW
npennonoXeHus, NPeacTaBuTb HOBbIE BO3MOXKHOCTU U YKPENUTb Bally CNocobHOCTb
K CO3[aHWUI0 HOBOTO;

3) KOHe4YyHoMy BbIbOpy cpeaun 3Tnx hopMaToOB. DTO MOMOXKET BaM UCMOJIb30BaTb pa3yMm
TaK, KakK UCnosb3oBanan ero bnecrawme nccnegoBaTenn, aBTopbl U nsobpetatenun[8 -
Mbl onpenensieM C/I0BO «TBOPUTb» KaK CO3[aHMe 4ero-To, 4YTo elle He CyLecTBOBalo,
HanpuMmep, cuM@poHna MouapTa, necHn «buTn3» nan gusamH Hosoro Hebockpeba.
CnoBo «0bHapy>XnBaTb» B HaLlEM CJloBape 03HavyaeT OTKPbITb B MePBbIN pa3 To, 4TO
y>xe Obls10, Hanpumep, AesTesbHOCTb hn3nKa, Nccreaytowero paanoakTUBHOCTb, NN
aCTpOHOMa, pacCMaTpuUBaloLLEro HOBYIO 3Be3ay. W, HakoHel, CNoBO «n30bpeTaTb»
3HAYUT OTKPbITb B MEPBbIN pa3 YTO-TO HOBOE (HO, BEPOATHO, HensbexxHoe, B OT/In4mne
OT CO3[aHNSA 4Yero-To), Hanpumep, Tesieckorn, koMnac nan Kanbkynatop. CyuwiectsyeT
BO3MOXXHOCTb AJ19 CMNOPOB (Tak, MaTeMaTU4YecKkasa Teopema - 3To nsobpeteHune,
OTKpbITME Un TBopeHune? Post-It cTnkepbl - 3To n3obpeTeHne nam TBoOpeHne?).

B ntobom cnyvae, NpakTU4eCcKn BeCb AE/I0BON MUP, B TOM YMUCE U 3Ta KHUra,
cocpefoTavymBaeT CBOE BHMMaHME Ha TOM, 4TO Mbl onpenesniseM Kak nzobpeterHums.]
MUPOBOIN nctTopumn: ®paHKNnH, dNHWTENH, NacTep; bax, beTxoseH n Aebioccy;
SauncoH, O>xxobc n buy.

Buk?

Mo4ynBwunn Mapcenb buk npnobpen naTteHT Ha NPOM3BOACTBO LLUAPUKOBLIX PyYeK BO
BpeMsa BTopon MMpoBOMN BOMHbLI M OCHOBas1 Kopnopauuio BIC. U3Ha4anbHO OH
npencrtasnsan cebe KOMMNaHUIO Kak NPON3BOANTENSA NMUCbMEHHbIX MPUHAANIEXXHOCTEN,
crneuvanunsaumen Kotoponm dbyaeTt npofaka AelwesbixX pyyYyek. Ha4ynHasa ¢ KOHUa
COPOKOBbIX 00 Ha4asla CEMNOECATbLIX MEHEAXXKMEHT Kopriopauum nposoann dbonbuoe
KOJZIN4eCTBO BpeMeHu, pa3pabaTbiBas HOBOBBeAEHMSA B Npefesiax hopMaTa «AelleBble
04HOPa30Bble NMMCbMEHHbIE MPUHAANEXHOCTU». ITO BKJOYaNo B cebsi BapbupoBaHue
LLBETOB, HAHECEHME 30710TON 0O6BOAKN Ha KOPMYC pyYeK 1 pa3paboTKy pasnyHbIX
norotTunos. XoTsa 6usHec npouBeTas, KOMMNaHUA xoTena pacTu gablue.



Jlerko MOXXHO NpeacTaBnTb MO3roBble WTYPMbl, MPOBOAVMBbIE MeHe)KepaMu, BO
BpeMs KOTOpbIX Npeasiaraiocb CO34aHnNe pyyvyeKk pas/iNnyHbIX LLBETOB, py4dek

C HECKOJIbKUMU LiBETaMu, py4yeK CO CTUpaeMbiMN NN HEBUAUMbBIMU YepHUiIaMu. Ho
npencrtaBbTe peakumnio, Korga ognH N3 MeHea )XepoB OCTOPOXXHO NPeasioXuns, 4Tobbl
KOMMaHuA npoussoaunna saxurankum! oesa kasanacb abcypaHon, noka gpyrme
MeHe)Kepbl He CMeCTU/IM CBOe BOCMPUATNE HACTOJIbKO, 4TOObI yBnaeTb BIC He Kak
NPOCTO NMPON3BOANTENSA PYYeK, a KaK NPOEeKTUPOBLLMKA N co3JaTesNifd BCex BUAOB
04HOPa30BbIX MIaCTUKOBLIX TOBApPOB. Knto4yeBoe C/I0BO NM3MEHUII0Ch C «NULLYLWNA» Ha
«04HOPa30BbIN». B M1npe BOKPYr HUX HNYEro He NOMEHAI0Ch, 3TO He OblJI0 HOBOM
noeen, T. K. N1aCTUKOBbIE BPUTBbLI U 3aXKUraikKn y>xe cyLiecTBoBaan. Ho Kak TOJIbKO
MeHe)Kepbl KOMMaHUW COBEPLUMIIN 3TOT MEHTAJIbHbIV MPbIKOK, pacluupeHmne
KOMMaHUM B CTOPOHY Apyrux obnacten cTano KazaTbCA NOrMYHbIM U O4EBUAHBIM.
NpuBnekas arpeccuBHON, cekcyasibHoM peknamon, BIC BbinyCcTUIN CBOWU nepBble
o4HOpa30Bble 3a)XKurasaku B 1973 roay v nepsble ogHopa3oBbie bpuTebl B 1975 roay.
B KOHLE KOHL,0B KOMMNaHMA CTajla MUPOBbLIM JINAEPOM Ha pbiHKE BpeHO0BbIX
NAACTMKOBBIX 3a>XKUIrasiok U JOCTUrn1a BTOPOro MecTa no npoga)kam 6puTse C 04HUM
ne3suem rno scemy mmpy. CozgaHme KoMmnaHmemn BblgatoLLerocs HoBoro oopmaTa gas
cebsa cenyac cyntaeTca nereHgon. B gpansHenwem BIC npogosmxmnna
SKCMepMMeHTUPOBaTb C TaKMMW TOBapaMmn, Kak NnapdioM, OCKN ONs cepduHra

1N B nocnenHee BpeMs AOCTYMHbIMU A5 BCEX 3apSAXKEHHbIMU MOOUJIbHbLIMU
TesniehOHaMU, KOTOPbIE MOXXHO KYMUTb B ra3eTHbIX KMOCKaX Ha »Xesle3HOLO0POXKHbIX
CTaHUMAX N B asponopTax. HekoTopble U3 3TUX NPbIX)XKOB B HOBble 061acTu 6biaun
bonee ycnewHsIMun, gpyrne meHee, Ho 6eccnopHoO, BCE 3TU KpeaTUBHbIE NOMbITKN
CTa/In 4acCTblO KYJIbTYpPbl N ycrnexa KoMmnaHuu n nomornm BIC coxpaHuTb cBoe
NMOepcTBO Ha pPbIHKe.

N306peTeHne BUKOM HOBOIro LIEHHOr 0 (hopMaTa - AeLleBoe 04HOPa30BOe BCE - SPKUN
npuMep TOro, YTO MOXKHO Ha3BaTb MOMEHTOM, KO la Mbl MPON3HOCKM CJIOBO
«3BpuMKa!». Korgaa 3To ciy4yaeTcs, Bbl ep>XUTe BCE Noa KOHTPOJIEM: Bbl Briepeam
BOJIHbI MEPEMEH, U Bbl UCMOJIb3yeTe 3TOT LWaHC. Bbl MeHseTe cBou nNpeacTaB/ieHNs

N CTpaTernn CBOEBPEMEHHO 1 BAYMYMBO, Bbl CO3aeTe HOBbI (hopMarT.

MomMeHT 3BpuKK BNeyeT 3a cobon nHHOBaL MM B obpa3e NpoayKTa uam npouecca.
Hanpumep, nsobpeteHne komnaHnen Apple andoHa nnan passutne KkomnaHmenm Toyota
B NOCJZIEBOEHHOE BpeMs Cepbe3HbIX MPOU3BOACTBEHHbIX CTpaTernn ons
KOHKYPEHTHOro pblHKa asToMobusien. OH MOXXET NMPOnU3BECTU 3aMeYaTesibHble
MPakKTUYHbIE Napaanrmbl, KOTopble BLICTPO 3aXBaTbIBAOT KOHTPOJIb HaZ PbIHKOM.
Hanpumep, ceTb LLeHTPOB 4TeHNa N MaTeMaTUKn KyMOH C roJ1IoOBHbIM 0p1COM

B AAnoHMKn obecne4ymBaeT nocnewkonbHoe obyvyeHune 6onee 4eM YyeTblpeM MUIJIMOHAM
AeTen LWKOJIbHOIro Bo3pacTa KaXk4bl rofl B COpoKa NaATu cTtpaHax[9 - Fujikawa,



Yoshinori, «Case Study: Kumon Institute of Education», Korea Times, July 31,
2011.http://www.koreatimes.co.kr/www/news/bizfocus/2011/08/342_91956.html
(http://www.koreatimes.co.kr/www/news/bizfocus/2011/08/342_91956.html). KymoH

B HacToswee BpeMsa nmeet okosio 1400 cantoB Tosbko B CLLUA, 4TO ceroaHs
COCTaBASAET CUJIbHYIO KOHKYPEHLMNIO TaKUM CeBepOaMepUKaHCKMM KOMMNAHUAM
nononHuTenbHOro obpasoBaHus, Kak Sylvan Learning Centers or Huntington Learning
Center. Sullivan, Missy, «Behind America‘s Tutor Boom», mart Money Magazine,
October 20, 2011.http://www.smartmoney.com/spend/family-money/behind-americas-
tutor-boom-1318016970246/ (http://www.smartmoney.com/spend/family-
money/behind-americas-tutor-boom-1318016970246/)].

IBpUKa TaKXe Cly4YaeTCs, Koraa Bbl CO3[aeTe HOBbIe PbIHKK Uan busHec mogenu ons
Ballen KOMNaHUU 1 Ans peweHusa Kakon-nnbo npobnemsl. KomnaHusa IKEA 3ameTuna,
4YTO Ka>kAblW pa3, Korga oHM OTKPbLIBAOT HOBLIN Mara3nH, LeHbl HA He4BUXUMOCTb
OKOJ10 Hero noBbILLATCA U HA4YMHaeT pa3BMBaATbCA 3aCTPOMNKaA, YTO ABAAETCSA
TUMNNYHBLIM 0718 Pa3BUBaKOLWNXCA PANOHOB, HAXO4ALWMNXCA BOAIN OT LLeHTpa ropoaa.
Poccuinckas IKEA pelsaeT BOCMO/b30BaTbCA 3TUM LLEHHbIM HabNOAEHMEM N OTKPbITb
ununansl, KoTopble 6bl BMewWwann B cebs uenbie TOproBbie LEHTPbI, U CaMUM CAaBaTb
B apeHay naowagn. 3T duamansl Tenepb NpMHoOCcAT 607????21blWININ A0X0A4, YEM
rnepBOHaYvasibHbIN aBTOHOMHbIN 6B3HEC, 1 3Ta AenoBas MoAenb, KoTopas bbina
NCrMosb30BaHa, PacnpocTpaHuiach U Ha Apyrue pbiHKWU. [Ipyron MOMeHT 3BPUKN
cnyyduncs, korga cap Pazenb Abep cosnan BRAC - camyto 60bLLYI0O MUPOBYIO
OpraHM3aumio B rpakAaHCKOM CeKTope, KOTopas Ha CerogHAWHUA AeHb TOJIbKO

B baHrnagew coctout n3 bosnee ceMm MUIIMOHOB MUHN-PUHAHCOBBLIX FPYMM.
Ncnonb3ys HENPUBbLIYHBIA MHOMOrPaHHbIN NOAX04 K CaMOopacCLUMPEHNIO, BKJIOYaOLW NN
B ceba paHHee obpa3oBaHue, 300pPOBbE, MUHN-KPEOUTOBAHNE, NOAOEPXKKY CEMEN,
IOPUANYECKYIO MOMOLLb N NpefocTasneHne busHec-ycnyr, BRAC nomorna 6onee 4yem
110 MmunnmoHam 4yesoBek B TaKUX CTpaHax, Kak: YraHaa, TaH3aHus, KOXHbin CynaH,
MakncTtaH, Cbeppa-JleoHe, Jlnbepus, LWpun-JlaHka n pa3pyLlleHHbIn ApraHncTaH.
KoMnaHMg nokasasa, Kak npaBuibHOe yrnpasJsieHne pecypcamu, yMeHUIMm1

N yBEPEHHOCTbIO MoMoraeT nobeantb 6egHocTb[10 - Ali, Syed Muazzem, «Rise of Sir
Fazle Hasan Abed», The Daily Star, January 6, 2010,
http://www.thedailystar.net/newDesign/news-details.php?nid=120600
(http://www.thedailystar.net/newDesign/news-details.php?nid=120600).].

Korga cny4aeTtcsa kapamba, HanpoTKB, Bbl OCTaeTecb No3aan n HabnpaeTe, Kak
pakeTHbIN Kopabnb 6opo3anT NpocTopbl BCeNneHHon 6e3 Bac. Bbl HaxoanTechb Ha
CTOpPOHE NPOMrpaBLLUNX COLMANbHOMY, TEXHOJIOTNYECKOMY N SKOHOMNYECKOMY
nporpeccy. lpyrve pa3sBmBalOT MOLLHbIE HOBble MOAENN U CTPaTermm paHblle Bac.
OHN pep>kaT CMTyauuto Nod KOHTPOJIEM; MEPEMEHLI C/ly4arTCa C BaMu (BalwnM AesioM



nnn cpenon), a He bnarogaps BaM. BaMm npnxoanTcsa HaroHsATb, MOTOMY 4YTO BaLUM
npeacTaB/IeHNSA HE CMeCTUNCL A0CTaTO4YHO BbICTPO.

MpumepamMm KOMMaHUN, C KOTOPbIMMK, NO HaWLeMy MHEHUIO, CyYniacbk Kapamba, Mbl
Ha3oBeM Blockbuster, HavyaBLUYO CBOKO 0eATENbHOCTb CO CNY>X6Obl pacCbi/IKKU BUAEO NO
rnoyTe N copeBHytowytocs ¢ komnaHmen Netflix; KNOCKM Npoaa>k, CopeBHyOLWMeCs

c koMmnaHmein Redbox; CNN, Korga-To aBasooLwanca 1mgepom KpyraocyTo4HOro
BelwaHns (4To ABNAIOCb MX MOMEHTOM 3BPUKMN HECKOJIbLKO JIET paHee) N B HacToslee
BpemMs boplowancsa 3a yaep>XaHme CBOUX no3nunim B UHAYCTPUN, KOTOPbIE OTHUMaeT
y Hee KoMnaHnsa Fox News ¢ HOBbIM TUMOM pa3Biie4yeHns nog Ha3BaHNEM
«pa3roBopHoOEe paauno».

HecMoOTps Ha TO 4TO 3BpPUKaA U KapaMba MOryT Ka3aTbCsa OTJIMYHBLIMUK OPYr OT Apyra,
OHU, NO CyLWeCTBY, ABAAIOTCA OAHOW U TON e (POPMON KOTHUTUBHOIO BOCMPUATUSA -
noes, 3a KOTOPYIO Bbl Aep>XaJIMCb, HEOXKUAAHHO 3aMellaeTcss HOBOW. 9TO MOMEHTbI
HEeOXXUAAaHHOIr0 0CO3HAaHMUSA - LLOKOBbIE MOMEHTbI - nepep JIMLOM PeBOJIIOLLMOHHON
nepemMeHbl (Kapamba!l) nnmn bnectsawen HoBor BO3MOXKHOCTHK (3Bpuka!)[1ll - B camom
nene c oMoOpoM feno 06CTONT Tak »Ke: Korga Bbl MOHUMaeTe WYTKY, B Ballen
MEeHTaJ/IbHOWM Mo4eNn Ccpa3y e NPoNCXoaAnT nepemMeHa. Hanpumep, Korga repon
MNutepa Cenepca, MHcnekTop Knys3o n3 dounnbma «Po3oBas naHTepa HAaHOCUT HOBbIN
yaoap» (1976 r.) cnpawmnBaeT oTenbHOro knepka (Fpaxam CTapk), KycaeTcs v ero
cobaka, 1 nony4vyaeT oTpuLaTeNbHbIA OTBET, OH HaKJIOHAETCS, 4Tobbl ee NornaaunTb,
N OKa3blBAaeTCs YKYLUIEHHbIM. «f moayMars, 4TO Bbl CKa3asu, 4To Bawa cobaka He
KycaeTcsa», - roBopuT Kny30. Ha 4To Knepk oTBe4YaeT: «9To He Mmos cobaka». B aToT
MOMEHT Ball hopMaT MFHOBEHHO M3MeHuAca.]. O6a MoryT NnpuBecTn K ycnexy
(3BpMKa - K 3aMevaTeNnbHON naee; kapamba - K NepeoCMbICIEHNIO BallnX (hopMaToB)
nnu nposany (ynyuwieHmne MOMeHTa 3BPUKN, HECMOCOBHOCTb BOCCTAHOBMEHNS NocCae
MOMeHTa KapaMbsbl). YTobbl n3bexxaTb KapaMbbl 1 4OCTUYb IBPUKMN, TpebyeTcs He
MPOCTO Ha/Myme XOpoLnNX Nan gake 3aMmedaTesbHbIX naen. HYawe scero kapamba
NPOUCXOONT HE N3-3a HEXBATKWU UAEN, HO 1U3-3a cnocoba, C NOMOLLbID KOTOPOro 3Tun
noen obpabaTbiBatOTCA. DTO MPOUCXOANT, KOrga Jtoan He nepeasmraroTca K HOBOMY
opMaTy C Te4eHUeM BpeMEHU 1 NOITOMY HE MOryT YBUOETb BaXXHOCTU aKTyasibHbIX
CYLWeCTBYOLWMNX NOEN, KOTOPbIE MOMOratoT AOCTUYb 3BPUKM 1 n3bexxaTb Kapambobl.
TpeTbero BapmaHTa He AaHo.

Jletom 1999 roga mnageHel no nMeHn Hoa, poamBLLUUCE, HE CMOr AblWwaTb. [aHHas
cUTyaumnsa asngeTcs Kowmapom gns nboro poantens. MnageHua Cpo4HO NMOMeCcTUnmn
B OTAENEeHNe NHTEHCUBHOW Tepanumn, 4Tobbl NCKYCCTBEHHO CHabAUTbL ero



kucnoponom. Ero oteu, 6buonor n npeanpmHumaTens O>xoHaTaH PoTbepr 6bin

B APOCTU. «5 BblN1 paCcCTPOEH, - CKa3as OH. - Mbl HE 3HaNN, YTO CAIy4NNoChb. A Bbin
PacCTPOEH OT TOro, 4TO Yy MeHS He BbI1I0 4OCTAaTOYHO MHGopMaummn. Novyemy g He Mory
3HaTb, YTO NpouncxoauT c Hoa? lNoyeMy g He MOry NoJy4nuTb ero reHom? Ecnnm
BbIACHUTCSA, YTO Y MEHSA TaKOW XKe FreHoM, U A, 1 Bpa4vu rnoHsanm bbl, 0 4em cnepyert

N 0 4eM He criepyeT becnokouTbCA»[12 - 9Ta nctopusa o Potbepre B 3Ha4YUTESIbHON
CTerneHn oCHoBaHa Ha MHTEPBbLIO C HUM N Ha cnepywowen kHure: Davies, Kevin, The
$1,000 Genome: The Revolution in DNA Sequencing and The New Era of Personalized
Medicine, (Free Press: 2010), p. 17.].

Mup npennoxun Potbepry HegoCTaTo4yHO MHGOPMaLUM O CEKBEHL NN YesI0BEYEeCKOro
reHoma. 1 ctonkHyn ero ¢ 6onbwnM ropem npu snae ctpagaHum pebexHkall3 -
MNepBbi CbiIH PoTOepra Tak>xe poansca ¢ reHeTU4eCKuUM 3abosieBaHMeM, HO paaun
yNpoLLEHNSA Mbl CROKYCMPOBAIM BHUMaHUE TOSIbKO Ha ero BTopoM pebeHke, Hoa.] ns-
3a 6one3Hun, KoTopas, Mo ero MHeHuo, Morna BbliTe NOL KOHTpoJsieM, ecnn bbl
n3y4vyeHune cekseHumm uenovyek AHK 6b1s10 moBCeMeCTHON NPaKTUKOMN.

Y Potbepra gosixkeH 6bia1 C/ly4nTbCs MOMEHT 3BPUKN, KOTOPLIN Bbl NpuBen ero

K OCHOBaTe/IbHOMY UccnenoBaHuio B cekBeHuuu Lenovek AHK. K Hemy npuino
BAOXHOBEHME B TOT MOMEHT, KOr4a, CMAs B KOMHaTe 0XXunaaHumsa 6onbHULbI, rae
HaXOoAWJICA ero CbiH, OH B3r1gHY1 Ha 00/10)KKY »KYypHasa C KapTUHKOM npoueccopa
MNeHTnym[14 - Mnkponpoueccop - eaAnHas BCTPOeHHas cxeMa, cnocobHasa BMeCTUTb

B cebs MUNIMOHbBI TPAH3UCTOPOB. FogaMn paHee OrpOMHbIe, HEeYKJTIoXKne
KOMMNbIOTEPbI, UMeBLUVE Kyaa MeHee 3(h(heKTUBHbIE LLeHTpaJibHble NpoLeccopsl,
coaep>Xasinm TONbKO ThICAYM TaKNX TPaH3UCTOPOB.
http://en.wikipedia.org/wiki/Microprocessor
(http://en.wikipedia.org/wiki/Microprocessor)]. Potbepr 3aropenca naeen: nonTu
nytem Ixeka Knnbu n PobepTta Honca n nonbiTaTbCA NPUMEHNTb TOT »Xe CaMbli
MeTon B uccnepgosaHum AHK, 4TO OHV MPUMEHNNIN B KOMMNBbIOTEPHON NHAOYCTPUMN,
OoTKpbIB B 1950 roay nHTerpanbHyto cxemy[15 - Tam xe, Davies, citing Anita Hamilton,
«The retail DNA test», Time, October 29, 2008,
http://www.time.com/time/specials/packages/article/0.28804.1852747 1854493 1854113.00
(http://www.time.com/time/specials/packages/article/0.28804.1852747 1854493 1854113.01
PoTbepr yBnaen BO3MOXXHOCTb co3gaHusa 6onee 6GbICTpOro, KOMMNAKTHOrO,
3(pheKTMBHOIro 1 AOCTYMNHOro crnocoba ceKBeHUUN NHANBUAYaNbHbIX FeHOMOB. «Ecnun
Obl Mbl MO I cAenaTb TO, YHTO KOMMbIOTEPHAA NHOYCTPUS caenana C NnepCoHasibHbIMU
KoOMMblOTepaMu, - ckaszan Potbepr, - Mbl MoOrain 6bl PaKTUYECKU BbICTPOUTDL
WHOWBUAYAJIbHbIE FEHOMbI».



CTOJIKHYBLUUCb C XaOTUYHbIM MUPOM BOKPYI HEro U HeCnpaBea/IMBOCTbIO CTPadaHNN
Hoa, PoTbepr npnayman COBEpLUEHHO HOBYIO MapaanrMy Onsi CEKBEHLUMN LLeNoYeK
OHK. Nges, cToaBlwas 3a npegblaywinmm npucnocobneHmnamm no pabote ¢ AHK, -
bonee cTapbih popMaT - TO, Ha 4TO UccnenoBaTenn n bnoTexHonornyeckune
KOMMNaHWW rnosiarasncb - UCNoJsib30BaHMe ToMOorpaum - crneumanbHbiX Kamep,
KOTOpble MoMoranaun onpenennTb psyopecLeHTHbIe KpaCcku, npukpenaeHHble K A-, L-,
- n T-ocHOBaHMAM[16 - B obwiem, npouecc nocTtpoeHns uenoyvek OHK BkawovaeT

B ceba noeHTndmnkaumnio nopsaka «ocHosaHum» (A, U, ' n T) B reHe nan xpomocome.]
B reHe nnam xpomocome[1l7 - Tam xe. N nocmoTpuTte: Potbepr n gp. «An integrated
semiconductor device enabling non-optical genome sequencing», Nature 474, 348-353
(21 July 2011).]. BooxHOBNEHHbIN nereHaapHon TexHonorunen NHten, Potbepr
npeanoXXun naer NCnosib3oBaTb CUIMKOHOBLIA YU, 4TOObI onpeaensaTb BOAOPOAHbLIE
NOHbI, BO3HMKalOWMe, KOrga HoBoe OCHOBaHWe noMelteHo B Lueno4vky OHK[18 - YTobwbl
nony4nTb 6onblie nHpopmaunm obpaTmtecb Ha CanT -
http://www.nytimes.com/2011/01/05/health/05gene.html?pagewanted=all
(http://www.nytimes.com/2011/01/05/health/05gene.htmI?pagewanted=all) n/unun Ha
Beb-canT lon Torrent: «[1o cerogHsALWHero BpeMeHu y4yeHble BblHYXAeHbl Oblsin
paboTaTb Yepes3 Tak Ha3blBAaeMbIX MOCPEAHUKOB, HarNnpMMep, CBeT, 4Tobbl NepeBecTun
XMNYeCckKne gaHHble B LNgpoBble. ITOT noaxon TpeboBan NCNOb30BaHUS
MaTeHTOBAaHHOW XUMUU N OMTUKN - KaMep, Jla3epoB N CKaHepoB. B pesynbTaTe
CeKBeHUNs npesBpaTniacb B CJIOXKHbIA, MeOJIeHHbIN U Ype3Bbl4aNHO AOPOron npoLecc,
OOCTYMHbIN TONIbKO BosbwnM nabopatopmam.B NpoTMBOMONOXKHOCTU 3TOMY
TexHonormsa cekseHumm lon Torrent He TpebyeT NaTEHTOBAHHOW XUMUW WX ONTUKMN,
MOTOMY 4TO OHa OCHOBaHa Ha XOPOLUO 3apeKoMeHaoBaBLLEM cebs Boxnmm4eckom
npouecce. Korga HykfneoTuna coeguHsaeTcs ¢ uenovykon AHK ¢ nomoubo noanmmepasa,
BblAENAEeTCHA MOH BOAOPOAA B KavyecTBe NO6OYHOro NpoaykKTa. OTOT NOH HeceT 3apsa,
KOTOpPbIN BbIABASET Hall ceHcop. Ecnm HykneoTunpa, Hanpumep L, nobasnsaeTtcs

B WwabnoH OHK n pasgaeTcs curHan, Bbl bygere 3HaTb, 4TO NPOMN3OLLJIO CANAHME
HyK/leoTuaa. Haw ceKBeHCOop - NO CyWecTBY, CaMbll MalleHbKUA B MUpPe TBepAoTeNbIN
n3mepuTenb pH - ocywecTsna npouecc, nepenas HenocpenCcTBEHHO OT XUMUYECKOWN
MHopMaumm 0o uMpPpoBon. Tak Kak 3TO ABNAETCH NPAMbIM pacrno3HaBaHUNEM,
Ka)kgoe BHeJpeHne HyKneoTnna perucTpmpyeTcs B CeKYHAbI, U Bbl MOXeETe
OCYLLEeCTBUTb Lesibli MPOroH BCEro 3a 4yac».]. 9TOT HOBbIN NOAXO0L - paclndpoBKa
OHK, ncnonb3sys noaynpoBOoAHUKMN - NpeacTaBnaseT cobon coBepLleHHO HOBbIN
hopmaT. IBpuUKal



N nHayKTnBHOE, N eAyKTUBHOE MbILLJIEHMNE CbIFPan KJOYEBYIO POJib B KPEaTUBHOM
npouecce Potbepra. Korga oH 3aMeTnn KapTUHKY NoaynpoBogHuKa MeHTuym, oH
NCNosib30Basa MHAYKTMBHOE MbIlWIEHNE, MPUMEHNMOE K ero cuTyauun. Y Hero
BO3HMK/a NOes co3faHnsA NOX0XKero Yymna, KoTopbin Mor 6bl CEKBEHMPOBATb
WHANBNAOYaNbHbIA FeHOM. 3TO 6bl/1 UHAYKTUBHbLIN NPLIXXOK Mepeg /NLOoM
HeonpeaeneHHoCcTu. Nocne OH 4OBEPWICS AeOYKTUBHOMY MbILLJIEHUIO, NCMOJb3YS BCE
CBOM CyulecTByloWMeE MOAENN, OTHOCALWMECS K BUOTEXHONOrUN - oAbl N3y4eHns
XNMU4ecKon n buoMmeanuUnNHCKON NHXeHepun, rnybokme nosHaHnsa B buonormm

N reHeTuKe, nocaenyoLime onbiThl N3yHYEeHUS U Pa3BUTUA MHHOBALUN, OTHOCALLNXCS
K MepCcoHasibHOW reHoMuKe - 1 paspaboTan rmnoresy o TOM, 4TO OH Mor 6bl
CMPOEKTMPOBATb 3TOT YMM U 3a89BUTb O HEM MUPY.

B Hawem noHnMaHunn PoTbepr He cMmor 6bl Npon3BeCcTn Takon ypop

(0T ncnosnb3oBaHUs ToMorpacdumn oo NPOBOAHMKOBOrO 4Ymna), ecnm 6bl OH CHavana
aKKypaTHO He onpenennn n He nonpobosan Te popMaThbl, KOTOPbIE OH U Apyrue
nccnepoBaTenn UCNoAb30BaaKU, KOrga AyMasan O CEKBEHUMN reHOMa. Tak Kak OH yxXe
OblN B Kypce CyLlecTBYOWMX NapaanrM, OH MOr BUAeTb NOTeHLUMan, KoTopbIn
noNynpoBOAHUKWM (0aBHO CO34aHHAsA TEXHOIOMMA) HECYT A9 NOCTPOEHUS
4yesioBe4eCKOoro reHoMma. MHOXXeCTBO APYruX TaNaHTAMBbIX YH4EHbIX MOr/n Obl
COBEPLUNTb TOT XK€ CaMbll NPbIXKOK, 4TO 1 PoTbepr, HO NOYeMy 3TOro He NMPon3oLwno?
IOna Hadvana OHWM OOJ/KHbI BbIIM MOMEHATL CBOE NpenCcTaB/I€HNE - OHUN HE MOTn
Boo6pa3nTb noaxon kK noctpoeHuto AHK, Bkaoyvatowmn B cedbsa nonynpoBoaHUKU. OHK
3aCTpsann B popMaTe «TOMorpadpunsa».

Bckope nocse caenaHHoOro oTkpblTUA PoTbepr ocHoBasn KoMnaHuio «454 Life
Sciences», KOTOpasi BCEro 4yepes HeCKoJIbKo neT onybsnkoBana NOSHbLIA FEHOM
nereHgapHoro yyeHoro [»xenmca [. YOTCOHa, a TakXe HeaHaepTanbual[l9 - Tam xe,
Andrew Pollack.]. Takxe PoTbepr co3gan apyryto KomnaHuto - lon Torrent, koTopas

K 2011 rogy BbinycTWU/a Ha pblHOK cekBeHaTop AHK, Ha3BaHHbIN «[lepcoHasibHasd
feHOM-MawwnHa» - npucnocobneHmne paaMmepom C HaCTOJIbHbIW MPUHTEP, KOTOpPOoe
cemyac MOXXHO HauTu B Nt0bOM KabuHeTe Bpaya, KINHUKaX, BosibHULaX

N MeAVNUWHCKMX LeHTpax nosceMecTHo. Takum obpa3om, mevyTa PoTbepra caenatb
cekBeHuUuno OHK HeoTbeMsieMon (M OTHOCUTESIbHO 3(PPEKTUBHON U OOCTYMNHOWN)
4aCTblo eXXeQHEeBHON MeaNLUNHCKON NpakTukn cbouinacb[20 - Tam xe, Andrew Pollack.].

MNocne nocnepytouien nHHoBaumm lon Torrent paspaboTtan npnbop, C NOMOLLbIO
KOTOpPOro cekBeHupoBaTb obpa3ey IHK MOXXHO BCero 3a 4ac, B TO BpeMS Kak
npeabliayume MawmnHbl 3aTpayvymBasan Ha 3TO HECKOJIbKO AHeNn, a To 1 bonbLue[21 -
YaoayHbIM xo4oM cTana nybnankaumsa netom 2011 roga Potbeprom n ero Koaseramm



CTaTbyu B XypHasie «Nature», nposo3rnatwlatoLlen co3fgaHne «BCTPOEHHOro
YCTPONCTBaA - NOJIyNPOBOAHUKA, MO3BONAOLWEro OCYLLEeCTBNATL 6e3onTnyeckoe
CeKBeHMpoBaHme». B 3Ton cTaTbe pacCcKka3blBasioCb, KakK NCMOJIb30BaTb YCTPOUCTBO
ona cekseHmpoBaHuna OHK NopooHa Mypa, coocHoBaTens NHTen, 4er 3HaMEeHUTbIN
4ymn BooxHoBwWA PoTbepra Ha co3gaHue HoBoro popmaTa. Tam e, Nature 474. Cm.
Tak>xe: Nicholas Wade, «Decoding DNA With Semiconductors», The New York Times,
July 20, 2011.]. JanbHenwee npuobpeTteHune lon Torrent komnaHuen Life Science
(cymma coenku nepBoHadasibHO cocTasnsna $375 MmnanoHos, HO gocturna $725
MWJIJINOHOB B Xo4e neperosopoB) oceHbio 2010 rogal22 -
http://ir.lifetechnologies.com/releasedetail.cfm?releaseid=519891
(http://ir.lifetechnologies.com/releasedetail.cfm?releaseid=519891)] cnocobcTBOBaNO
TOMY, YTO 3Ta 3aMevaTesibHas NHHOBALMA U CErofgHA paAukKaabHO yaydllaeT
CNOoCOoBHOCTb Bpayen AMarHoCTUPOBaATb U IeYnTb MHOXXeCTBO 6onesHen

N MeOULUNHCKNX OTKJIOHEHN. OHa NOBbILLAET KavyeCTBO U OJINTENIbHOCTb
4yenoBe4YeCKOW XXN3HU Mo BCEMY MUPY.

NcTopusa Potbepra - MOLWHbIA NOCbI K TOMY, 4TO NoJlaraTbCA Ha CTaTyC-KBO He
ABNSETCA XMN3HECNOCOOHbIM BapnaHTOM B HalleM MeHsaLweMca mupe. Jlioan nnbo
6yanyT n3obpetaTb cobCcTBEHHbIE Naeun (3Bpuka!), nmbo apyrue 3To byaoyT AenaTthb 3a
HUX (kapamba!).

Ka)<abli, KTO Xo4eT 3PeKTUBHO CNPaBNsiTbCA C BO3pacTarowen NU3MEHYNBOCTbIO
NMaepcTBa Ha pbiHKe, C MHOroobpa3snem HOBbIX OaHHbIX U pasapakutenen, KotTopble
NOAMMHAIOT MNPENMYLLLECTBO TPAAULMOHHOK MHMOPMaLUK, N C yObICTPSOLWMMCS
pa3MbIBaHNEM FPaHULL BO MHOTMX Ciepax XKN3HU, HE MOXXET NMOCTOSHHO NOBEpPSATbCSA
TOMY, KaK OH BeAeT [iefla U KaK OH BOCMPUHMMAaET BELUMW.

Jlloon 0oN>KHbl 06bATbL MUP BO BCEM €ro NPOTUBOPEYMN N CZIOXKHOCTU. YTObbI 3TO
CTasio BO3MOXXHbIM, NoTpebyeTca AyMaTb HOBbIMU hopMaTaMu.

MATMwarosbin NOAXOA K MbILLJIEHNIO HOBbIMU dopmMaTamMmn

Ka)kabi Wwar B HaleWn NATULWAaroBon CTPYKTYpe NOCTPOEH Ha «Teopun popmaTa»,
0 KOTOPOW Mbl paccKka3asn B NnepBou rnase, n 6onee LWWMPOKO - Ha NOHUMaHUK, KaK
4yesloBe4YEeCKMN MO3r Ha CaMOM fefie oyMaeT u paccyxgaeT - 6b110 6bl
npecTyrnjeHneM nblTaTbCsA AyMaTb No-gpyromMy 6e3 xota 6bl Manenwero oCo3HaHmA



TOro, Kak Mbl JymaeM cenyac.

[Ona KaXkaoro wara ncnoJjib3yTca CBOU MHCTPYMEHTbI U TEXHUKW, KOTOpble MOMOryT
BaM OBuratbCsa Bce 6amxe n 6anxe K obpeteHnto nonHom ceoboabl oT
cyuwecTByrOWmxX ybex aeHUn, HanTu OPUrnHaIbHY MaHepy CMOTPEeTb Ha MUP,

a NnocJsie U3MeHATb Balln MeHTaJlbHble MOAeNn NHTepeCcHbIMK crocobamn. Koraa
npoLecc 3aBepLINTCS, Y BaC OCTAaHETCHA YeTKUN MeTon A1 ocBObOXKAeHUA BaLwlen
HETPOHYTOW KpeaTUBHOW SHEPTN N PA3BUTUS CBEXUX NOEN - N CBEXUX NEPCrNeKTUB
AN HUX.

Mbl MCNONb30BaAN JaHHbIM NOAX0A B paboTe ¢ MeHea)KepaMm HECKOJIbKUX
KpYyNHenLwmnx kopnopauuin n noMmoram nm oboctpuTb nx Bu?geHne, coenatb Habpocku
aNbTepPHaTUBHOIro Byayuiero v yKpenuTb MOLLb KOMMaHUN ANa AasibHenLwero
obHOBIeHUA NPOAYKTOB, yCnyr n busHec-moaenen.

Ka>kablh MOXKET NCMOIb30BaTb Noaxon, 4Tobbl nccnenoBaTb TEKYLWNIA penepTyap
noen, npuaymMmaTb HOBbIE, @ MOTOM PELUNTb, KaKe U3 HUX CTOSAT TOro, 4Tobbl nx
OCYLLIeCTBUTb.

Mbl KOCHEMCSA rIybOKO Ka)K[40ro wara B OTBeAEeHHbIX A1 HUX rnasax (rnasbl 3-7),
a NOKa BKpaTLe pacCKka)keM BCE, 4To BaM Heobxoanmo byneT y3HaTb.

LWar 1. ComHeBanTecChb

Ins HavYana Mbl N3y4MM, Kak COMHEBATbLCS BO BCEM, 4YTO Bbl 3HaeTe, U MOMHUTb, YTO
BCe BalUW NAen, fa)ke CaMble yaayHble, - BCEro JINLb rMnoTe3bl BHYTPW Bac, KOTOpble
He BblCe4YeHbl Ha KaMHe. Mbl aAMM BaM BO3MOXXHOCTb OCMOPUTbL (hOpMaThl,
onpegensiiolime To, Kak Bbl BOCMIPUHMMAETe MUp. Bbl cMoXKeTe AyMaTb KpeaTUBHO
npu onpeneneHnn npobnem, KoTopble Bbl MbiTaeTech pewnTs. War 1 npeanaraetT
MHO>XEeCTBO MOAX0A0B, KOTOPbLIE MOMOryT BaM MOHATb, KaK MeTobl, KOTOpble B Bac
«BMOHTMPOBAHbI», YMEHbLUAIOT Bally CNOCOBHOCTb pa3BMBaTb HOBOE BOCMPUATUE. DTO
NOOLLPUT BaC 3aHOBO OTKPbITb MHAYKTUBHOE MbILLJIEHME N 0CO3HATb HEOOXOAMMOCTb
BbIATY 32 Npefenbl Y3KoW 30Hbl KoMgopTa U He 60aTcs puckoBaTh. LLar 1 3actaBuT
BaC Pa3MbIlLNATb Ha/Z MPOBOKALMOHHLIMU cnocobamMu pelLleHns NepBoCTENEHHero
BOMpoca uam npobnembl, KOTOPbIE Bbl XKelaeTe NCCefoBaThb.

LLar 2. NccnenynTe BO3MOXXHOCTMU



Bbl nepeocMbIC/INTE MUP BOKPYF Bac C HOBbIM MNPUJIMBOM 3HEPrun, CTapaHUem

N caMmoco3HaHumeM. Bbl byneTe 064yMbiBaTh BONPOCHl U Npob6sieMbl, KOTOPbIE Bbl
Ha4ann popmMynmMpoBaTb N COBEPLUEHCTBOBATb BO BPEMS NMPOXOXKAEHUSA NEPBOro
wara. Bol onpepennTe, 4TO Ba)KHble NepeMeHbl, B KOTOPbIE BEPUTE Bbl U Balla
KOMMaHWSA, BEPOATHO, MOMOryT YKPenuTb He TOJIbKO Bally GupMy, HO 1 Lenyio
0651aCTb, KOTOPOW Bbl 3aHMMaETEeCh, - U Aa)ke bosiblie - Kak BIC, - npoonaT ycnex Ha
MHOrue rogbl. Hanpumep, Bbl uccnenyete, kKem byayT ABAATLCA BalUW KJIMEHTHI,
notpebutenn nnm nocnenosaTtenu, 4To um notpebyercsa 6onblue BCero, Kakue
OENCTBMA NpeanpuMyT Balln KOHKYPEHTbI, 4TOObI MpuBAedb N yaepXXaTb UX, N Kakue
rnobanbHble obpa3oBaHUA, NN MeraTpeHObl, OXKUAAKTCA B Pa3/INYHbIX cepax
busHeca, KynbTypbl, TEXHONOrMK 1 obuiecTsa.

K KOHUY BTOpOro wara Bbl bynete obnafaTb YeTKMM NpencTaB/eHNEM TOro, K Kakum
BOMPOCaM Bbl XOTUTE 06paTUTLCA U KaKUX Lenen XoTute OCTUrHyThb. o cyuiecTsy,
Lllar 1 noMo)xeT BaM NpOaHaan3npoBaTb MUP TakMM 06pa3oMm, 4TO Bbl HE MPOCTO
CMOXKeTe HalTW NpaBUJibHblE OTBEThI, HO B 6OJIbLUEN CTEMEeHW 3af4aTb NPaBUsibHbIE
BOMPOCHI.

LLar 3. Ucnonb3ynte ameepreHyunto

Jlyqwmin cnocob HanmTn XOpOoLUYIO NAE - HANTU MHOIO XopoLwwunx naen. OTKIoHeHne
OT HOPM MpPU3bIBaET Bac K CO34aHMI0 HOBbIX MOAesie, KoHLUenunm n cnocobos
MblILLUNEHUA. ITO BReYeT 3a cobor ocBobOXKAEeHNE BaWlero pa3syma 1 oyxa Takum
006pa3oM, 4TO TO, YTO MOr0 Ka3aTbCA rynbLIMU NN HebnaropasyMHbIMU hopMaTaMu,
He ByeT OTBEeprHyTO - NokKa 4T0. Mbl NpeanoXXnUM BaM MHOXECTBO BecCeJiblX, JIerkKnx
B BbIMNOJIHEHUW YINPa>kKHEeHUN, NpefHa3Ha4YeHHbIX MOMOYb BaM 1 Ballen KoMaHae
CreHepmpoBaTb MHOIO HOBbIX N 3axXBaTbIBalOLWUX Naen.

LLlar 4. Ncnonb3ynTte KOHBEPreHumnio

30ecCb Mbl NepektoYnMca ¢ oboralatowero pasym BOCXMTUTENILHOIO npoLiecca
avBepreHumm Ha bonee aHannTU4ecknin (M oBbbIYHBLIN) NpoLEeCcC TeCTUPOBAHUSA BaLLNX
noen, 4Tobbl NOHATL, KakMe 13 HMUX Bbl Bbl XO0Tenun pa3pabaTbiBaTb AajbLlue.

KoHBepreHums - 3To npouecc, Korga Bawun naen rnepeMewtatoTcs n3 oJNHHOro cnucka
B 6osiee TeCHyto rpynny 1 fanblle - K elle MeHbLIEMY KOJINYECTBY UM AaXKe OOHON



naee, KOTOPYH MOXHO OyeT BOMJIOTUTb B XKU3Hb U AOOUTLCS OLLIENOMUTESNbHbIX
pe3ynbTaToB.

LLar 5. [locToAHHO nepeoueHnBanTe

B Mnpe NoCTOAHHbIX NEPEMEH HM OfHa U3 NOEN HEe MOXXEeT OCTaBaTbCA OAMHAKOBO
xopoLllen. Ha aToM ware Mbl NONPOCUM BacC OCTaTbCA Ha BepLUMHE Balwnx (hopmMaTos,
4TOObI ONpenennTb, Korga HacTaHeT BpeMsa oTbpocuTb cTapble N NpuobpecTr HoBbIe.
Ba)kHoe TpeboBaHMe - NOABUXXHOCTb, CKIIOHHOCTb UATU Ha NPOAYMaHHbIN PUCK

1N cnocobHOCTb caenaTb BbIBOAbI U3 Heyaa4dn. Mbl npoBeaeM Bac Yyepes «cnabble
CUrHasNbl» - 3HAKW TOro, YTO Balle HblHELWHee MblLLJIeHe MOpaJibHO yCTapeBaerT.
Tak)xe Mbl MOKa)KeM BaM, Kak fa)ke CaMble KpeaTUBHbIE MbIC/INTENN MOTYyT OKa3aTbCH
npuBep>XeHuaMmn NpoLiorogHux opmMaToB, 4To Hen3be)xHO BaeYeT 3a cobon uenbin
HOBbI MPOLLECC «COMHEHMNA» - U BO3BpaT K LWary 1.

Knwo4yeBasa 3agada OAaHHOMO wWara n, B KOHe4YHOM UTore, BCero umkaa, NnoMoYb BaMm
BblMeCcToOBaTb HOBbIN BUL KpeaTuBHOIO rnpouecca, KOTOprI7| ABJIAE€TCA He TOJIbKO
npakTn4eCckKnm, HO " yCTOVI‘-IVIBbIM.

COBepLIJeHHO HOBOE€ MbILLUNEHNE

CyuiectByeT 6eckoHeYHOEe MHOXKECTBO CNocob0B MCMOJIb30BaHUS HaLUero
NATULLIAroBOro npoLecca Kak ¢ HebosbLLIOW Fpyrnnon AenoBbiX NapTHEPOB, Tak

N NPOCTO C HECKOJIbKUMU ApYy3bsMU. Mocsie Toro Kak Mbl M0O3HAaKOMUM Bac CO BCEMU
laramu, Mmbl 06CyAMM HEKOTOPLIE BapUaHTbI €ro NPUMEHEHUNS, 0 KOTOPbIX HAC YacTo
CrpaLWMBaOT HaLIW KJNEHTLI (rnaBbl 8-9).

NMpMeHaSa MbilweHne HOBbIMU hopMaTaMu, Bbl obbeTeck ceobogHom n 6onee
MOLLHOW - 1 B TO e BpeMsa 6osiee nparMaTUYHOW U YCTONYMBOMN - KPEaTUBHOCTU. ITO
MOMO>XeT BaM BbICTpanBaTb LLUNPOKME KJIlOYEBbIE (POpMaThbl, HaNnpumep, HoBoe
CTpaTernyeckoe Bu?aeHme nnm 4t1o-to noaobHoe koHuenTy BIC «gewesble
04HOpPa30Bble NIACTUKOBbLIE OOBEKTLI», N 3aTEM «3aMN0JIHATb» UX BO3MOXXHOCTAMM
(kak coenana BIC c bonee «ManeHbKUMU» hopMaTaMu 3a)Kurasnok n 6puTe). Takxe
3TO NO3BOJIUT BaM YKpenuTb Balln hopMaTbl U y4ule noaroToBUTLCA

K Hem3BecTHOMY byayuiemy, T. K. Bbl OByneTe BblbupaTb U3 pa3Hoobpasunsa cueHapues



B 3aBMCMMOCTW OT BalUeWn cnTyaunn.

HO NoOMHNTe, 4TO Haw NATULIAroBbIN Nogxon - ewe oanH opmaTt! XoTH Mbl
npepiaraemM BaM NponTn NATb WAroB nocsegoBaTenbHO, byaeT nosesHbiM
MCNONb30BaTbh UX N B OPYroM nopsaake (Tak, nepsble ABa Wara 4acto MoryT
nepecekaTbCs, T. K. U3y4eHne TPeHO0B 1 noTpedbutenen NponcxoanT napassiesibHo
C BaWWMMMN NOMbITKaMU NOHATb N YCOMHUTBLCA B CyLLEeCTBYOWMX popmaTax). Nl nHorpa
MoJsie3HO MOBTOPUTb oAnH nan 6onee WaroB (Kak Bbl yBUANTE, Mbl HaCTO NOOLLPSEM
noaen NpoBoanTb HECKOJIbKO LIMKJI0B OUBEPreHL N N KOHBepreHuuun). NHorga
MOBTOPEHME OL4HOMO Wara HeCKOJIbKO pa3 aBnseTcsa bosiee NPooYKTUBHBLIM Npexae,
4yeM Bbl ABMHETEeCb gasnblle. Kak 6bl Bbl HX peLunin NCrosib30BaTb 3TU 3Tanbl, Mbl
yBEpEHbI, 4TO Hall MoAxo  NMoKa>KeTcs BaM 0CBOOO K AaoLWmMM. Tak>Ke Mbl noslaraemMcs
Ha BaLWmM CNOCOBHOCTM K COMHEHUIO, MepecMoTpy, YCOBEPLLEHCTBOBAHMUIO

M aganTaunum, 4To NOMOXKET NMpoLueccy BbiroAHO paboTaTb Ha Bac. Mbl gaxe
noowpsemM Bac 3aMeCTUTb ero Apyrov napagurmMmon, ecan Bol onpegennte (nocne
OONroro TwaTenNbHOro pasayMbs), 4To OH He aBnseTcsa bosiee yMeCTHbIM Nan
noJsie3HbIM.

Halwa ksto4yeBas nges - Kaxkablm popMaT, KaKUM Bbl OH HM Bbis1 MOsIe3HbIM
N BEJINKOJIEMNHbIM, B KOHLLE KOHLLOB, MOAJIEXNT 3aMeLLeHNI0.

JInbo Yepe3 Hall NATULLIAroBbIA NPOLLECC, O KOTOPOM UAET peyb B KHUre, nmbo Yyepes
co3faHune Ballen cobCTBEHHOW NapagurMbl, Mbl HACTOSATENIbHO COBETYEM BaM
KYJIbTUBMPOBATb MOCTOAHHbLIN Nepexon Mexay AedyKUunen u UHOYKUNEN, Mexay
MUPOM BOKPYI BaC U MUPOM BHYTPW BaC, MEXAY CaMbIM JIOFMYECKUM N 06 BEKTUBHBIM
aHaNM30M N CaMbIMU HaAyMaHHbIMU, CYOBEKTUBHBLIMK U TPEDYOLLMMKN pUCKa NYTAMU
nccnenoBaHus Bewen. Mbl XoTUM, YTOObI Bbl CTaBUIN N0 COMHEHUE BCe Balluu
HblHELUHNEe MeHTaJlbHble MoAEeNIN A0 TOro, Kak Bbl BbipaboTaeTe cTpaTernto nnm
NPUCTYNUTE K AeNCTBUIO, 4TObbI Bbl HE 6OANINCH BCTPEYM C HEN3BECTHLIM U MO3BOJINAN
Hen3BegaHHOMY NobyaAnTbL Bac 3a4aBaTb NpaBU/ibHbIE BOMPOCHI. Mbl NpurnawaemM Bac
Ha4yaTb OBU)XEHME 3a npeaesibl NPOCTOro MbILUIEHUS «BHE (dOpMaTa» U BMECTO 3TOro
Ha4YyaTb AYyMaTb MHOXECTBOM HOBbIX (PaCLUNPSAOWMNX CO3HAHME, U3MEHSAIOLLINX XKU3Hb
NN NPOCTO MPUBHOCSLLINX HOBYIO CTPYIO) ddopmaToB. Tabnmua HUXe obpucoBbiBaeT
CaMble CYLECTBEHHO Ba)<KHble pa3iMyna Mexxay CTapol n HoBOW napagurmMmamu.



(naBa 3

CoMHeBanTeCb BO BCEM

Ha4yano MmygpocTn - B COMHEHUN; COMHEBAasACh, Mbl 3aiaeM BOMPOCHI, U, 3afaBas
BOMNPOChKI, Mbl Npnbnnxaemcsa K uCTuHe[23 - «En doutant, nous nous mettons en
recherche, et en cherchant nous trouvons la verite». (Mbl He MOJIHOCTbIO COr/IaCHbI
C YacTblo, roe ropopuTcsa 06 NCTUHE, T. K. 3TO BOMNPOC BOCMPUATUSA, HO NOOLLpEHMNE
COMHeBaTbCs - XOpoLunn coBeT.)].

Mbep Abensp, cpeaHeBeKOBbIN hpaHUy3Cckun punocod[24 - Pierre Abelard, Sic et
Non (1122), eds. Boyer et McKeon, 1976, p. 103.]

CnocobHOCTb COMHEBATLCHA B CBOMX COBCTBEHHbIX npuHUunnax - BOT 4epTa
UMBUJIN30BaHHOIO 4YeJsioBeKa.

Onueep YeHpenn Xonmc-mnaawmnn[25 - «ldeals and Doubts», 10 lllinois Law Rev 3
(1915).]

MepBblil LWIAr HABCTPEYY MbILLJIEHUIO HOBbIMM (DOPMaTaMM 3aKN0HAETCS B COMHEHUN,
CoMHeBaNTeChb B BalLNX CaMbIX PYHOAMEHTaNbHbIX YOeXaeHnsxX, BalleM BU? 4eHUN
peanbHOCTU 1 BalLUX NpeanonoXxeHusx o byayuiem. CoMmHeBalTeChb B NpaBuiax,
KOTOPbIX Bbl MPUAEP)XMBAETECh B XXN3HWU, U B T€X, KOTOPbIE YCTAaHOBMA Balla
KoMmnaHus. COMHeBalNTeCh B TOM, YTO BalLW CYLLECTBYIOLLNE TAaKTUKN, MOOENN

N cTpaTernum - camble nyywme. VN npexxae BCero COMHeBanTecb B TOM, YTO TOT CNocob
BeOEHNA OeJl, KOTOPOro Bbl MPUAEPXNBAETECH B TEYEHNE O0JIFOr0 BPEMEHM,
NPOCAYXXUT BaM TakK e XopoLlo B byayuiem.

DTOT LWar, NOCTPOEHHbIN Ha NocTynaTe [lekapha 1 ero MeTon0/10rM4eckom
CKenTuumn3Me, rMooLpseT Bac NPUHATbL COBEPLUEHHO HOBOE MbiLLJIeHne. MblllsieHue,
OCHOBAHHOE Ha JINYHOM (1 MHOT A MHCTUTYLIMOHHOM) CMUPEHUN: KPeaTUBHOCTb TorAa
SIBNSIeTCA BO3MOXXHOW, KOrfa Bbl CKPOMHbI B BalLeM CYLIECTBYOLLLEM NoAX0oAe

K pa3MbILLUJIEHMIO Ha BELlaMu.



Bocnonb3yntecb MOMEHTOM 1 NoAyManTe Hag npeabligyuen cTtpaHmuen. Koraga Bbl
CMOTpuUTE Ha n3obpakeHune, 0 4eMm, Mo BalEMY MHEHUIO, OHO roBOpuUT? Bawunm
He3amMea/nTeNbHbIM OTBETOM ByaeT NpeanosioXXeHne, 4TO OHO NPOCUT Bac bbITb
KpeaTuBHbIMU. HO TaK Kak Bbl TeNepb NoaBepraeTe COMHEHUIO Balle NepBoe
BreYyaT/ieHMne, paCCMOTPUTE BO3IMOXKHOCTb TOr0, 4TO ecnn ybpaTb TEHUN C KAPTUHKWN,
OykBbl Ob1SIN BBl PACMNONIOXKEHbI TaK:

Mbl nonaraem, 4To, Kak 6bl rN1yBOKOMbIC/IEHHbI Bbl HU BblIM, KAaKUM Bbl XOPOLLUM
BoobparkeHmnem Hun obnaganu, Bbl 6bl HE COMHEBANIUCL B TOM, 4TO ByKBbI (Npwn
YCNOBUW, YTO OHU MOJIHOCTbLIO PACKPbIThI) HE COCTaBUIN Bbl UHBLIX C/IOB, KPOME Kak
«byabTe KpeaTuUBHbIMU». U Bbl Bbl He YyBCTBOBaIN ceba KOMPOPTHO, CKPOMHO
yTBEPXKAAs, YTO Bbl HE MOXKETE 3HaTb «MPaBUJIbHbIA» OTBET. HO paan Ba>XHOro wara
HaBCTpe4y YCTONYMBON KPeaTUBHOCTU Mbl Bbl XOoTenn noow,pnTb Bac npoboBaTb
AenaTb BCe HAaCTOJIbKO TOYHO 1 NocaefoBaTesIbHO, HAaCKOJIbKO BO3MOXXHO. CTaBbTe
nog COMHeHue Balln nepBble BnevyaT/eHns n npuMnuTe ToT hakT, 4TO B BONbLUNHCTBE
C/ly4aeB Bbl HE MOXKETE 3HaTb «MPaBUJIbHbIN» U «NYYLLIWA» OTBET, ONMPenesieHHO He
paHblLUe TOro MOMEHTAa, KOra Bbl CreHepupyeTe 1 nccnegyete MHOXeCTBO
BO3MOXXHOCTEMN.

CoMHeHMe nrpaeT Ba>kHYI0 poJib BO MHOrnx cepax obuwecTBa, roe nepeMeHa -
eONHCTBEHHAas KOHCTaHTa. Moram 6bl Bawun genywkm n 6abywkn npeasmnaeTb, 4TO
nagn - HeTpaguunoHHoOW n o0bbl4HOM opueHTaunmn - byayT 60poThbCAa 3a NpaBo
3aK/t04aTh HeTpaguUmMoHHble 6pakmn? MHOMo M BeTEpaHOB CTapLUero NoKoeHns
3HaJIN, 4TO XXEeHLWMNHbl OyayT OTCTamBaTb B CyAe NpaBo CAY>XUTb B BONCKax? KTo Obl
MOl NoAyMaTb, YTO peasINTU-LLIoY BO3HUKHYT Kak »XaHp? A rnocyie atakmu
OOMHHAOLUATOro CeHTAbpPSA KTO 0XKMAaan, 4To KnHogecTmeanb TriBeCa nomoxeTt
BOCKpPeCUTb MaHX3TTeH, NMpeBpaTMB ero N3 Nnoxo)XXero Ha BOEHHY 30HY B KYJIbTYPHbIN
LLeHTP, B peasbHOCTU 1 B BoobpakeHnu nonen?

CynTanmTe Hac eBaHrenMCcTaMm COMHEHNA CKPOMHOCTW. Mbl noowipseM BacC NPUHATD,
HACKOJIbKO 3TO TAXEJIO - «3HaTb».

MHormne n3BecTHbIE HOBAaTOPbl BCEX BPEMEH MPOSBAAAN TOT TUMN CKPOMHOCTMH,
0 KOTOPOM Mbl roBopuM. laxke Ctue [x06¢, y Koro 6bi1n BCce 0CHOBaHUS



noxsacTaTbCs, pacckasan XxypHany «Wired» B 1996 roay: «KpeaTUBHOCTb NMPOCTO
coeamnHsAeT Bewn. Ecam Bbl CNpocuTe KpeaTUBHbLIX Jloen, Kak OHW caefnianm 4To-To,
OHM NOYYBCTBYIOT cebs HEMHOrO BUHOBATbLIMK, MOTOMY 4YTO Ha CaMOM [eJie OHU
HWYero He Agesanun, OHW NPOCTO YTO-TO yBUAENN. Yepe3 HEKOTOPOE BPEMS 3TO UM
MoKa3asioCb 04EeBUAHLIM. DTO MPOU30LLI0 MOTOMY, YTO OHMU CMOrAN 06bLEeANHUTBL CBOU
npeabigywmne No3HaHUA N CUMHTE3MPOoBaTb HOBbIE. I MPUYNHON TOro, YTO OHN CMOT X
caenaTb 3TO, CTasI0 TO, 4TO Yy HUX 6b110 6oNbLIE ONbITa UM YTO OHM AyManu 6onblue
0 CBOEM onbITe, 4eM gpyrmne»[26 - Gary Wolf, Wired, February 1996.]

KoHel, 03HaKOMUTEeNbHOro parMeHTa.

notes

CHOCKM

Ha camoMm pgene, pe3ynbTaTbl NCCIef0BAaHUN MOKasaau, YTO rjas valie Bcero
passindyaeT TOJIbKO LWeCTb LUBEeTOoB B paayre (UBeT MHAUIO BCerga rnponyckaeTcs).
Mo3TOMYy OTBET Hallero Mo3ra - «CeMb>» (TO, YTO Mbl 3ay4un B AETCTBE) - ABNAETCA

B peasibHOCTU ewe bosiee NPUTAHYTHLIM 3a YLWK, YeM Mbl OCO3HaéM. Buibop umndpsbl
«CeMb» MOXeT ObITb CBSA3aH C KYJIbTYPHOMN 3HAYMMOCTbIO Kak 0cobon umndpbl, KoTopas
en npnpaeTcs.

KHura Bbbituna 2:19-20.



NovyeMy ApucTtoTenb co3fan AecATb, a He, CKakeM, ABeHaguaTb KaTeropuin?
CornacHoO 3HaMeHNTOMY (hpaHLYy3CKOMY JIMHFBUCTY DMUNO BEHBEHUCTY, NMPUYMHA
NpPoCTa: B rpeYeckoM sA3blKe r1aron «bbiTb» MOXXET yNnoTPebnAThCA AeCATbI0 pa3HbiMU
cnocobamum - 4 ecTb; 9 Bo ®paHumun; A Yenosek; 9 cHacTAMB N T. O. ApUCTOTENb
paccMaTpuBaeT 3TN OECATb BapuaHTOB yrnoTpebneHus rnarona - Te, 4to 661K Nepen
HUM, - N TaKUM 06pa30oM OTKPbI BHYTPU cebs AeCATb 0O4EHb MOJIE3HbLIX KaTEropui.
Ecnn 6bl ApucToTeNb XN B APYron 4acTu CBeTa, rae Takmx BapmaHToB 6b1s10 bbl
MeHbLle nnm bosblie, BO3MOXXHO, OH Bbl YMEHbLUWA UKW YBENNYNI KOJINYECTBO
KaTeropmin COOTBETCTBEHHO.

Nma nsobpetaTtens 3Toro TeCcTa oCTaeTcsa Nof Bonpocom. [>xoH Apanp, 6pnuTaHCKUN
aKaZeMUuK N 3KCNepT no obyyvyeHnto nnaepcTBy, 3adaBASET, 4TO MMEHHO OH BBEJ1 TECT
B KOPNopaTUBHYIO KyNbTypy B 1969 rony. B To BpeMs KakK KOHCYJIbTaHT Mo
MeHeO)XMeHTY Maink BaHC c4MTaeT, 4TOo rosioBoJZIOMKa NnosiBulacb CHa4vasia B opmcax
KoMnaHum Yonta AuncHesa. Camoe paHHee yrnoMmHaHmne gppasbl «<BHe popMaTa»
BCTpeyvaeTcsa B nsgaHumm «Aviation Week&Space Technology» (utons 1975 roga), HO
KOHLenuunsa HeorpaHM4YeHHOro MbilWJIeHUA 3apoguiack ropa3fno paHble. Hanpumep,
n3paHne 1945 roga Oelwein Daily Register onpepenseT mbiwneHne «ronyboe Hebo»
TakK: «HacTosdwee MbiwneHne. Cnekynauma. HeoXXnoaHHOCTb. [TOUCKK - BOT 4TO
MPUBEJIO MEHSA K TeopUn MblneHnsa «ronyboe Hebo».

Gladwell, Malcolm, «Creation Myth: Xerox Parc, Apple, and the truth about innovation».

The New Yorker, May 16, 2011, gocTyneH Ha:
http://www.newyorker.com/reporting/2011/05/16/110516fa_fact gladwell?ixzz1ZdIlrs6KV
(http://www.newyorker.com/reporting/2011/05/16/110516fa_fact_gladwell%CC%81ixzz1ZdIrs



ITY KHUTY HeNb3s pacCMaTPUBaTb KakK MOOLLPSIOLLYI0 «KpeaTUBHYO Byxrantepuio».

NcTo4YHUKM ons npeactasneHns ngen geonHom 6yxrantepun: Michael Chatfield, A
History of Acocunting Thought, New York: Dryden Press, 1977; Wikipedia: double-entry
bookkeeping system; and The Development of Double-Entry Bookkeeping and its
Relevance in Today’s Business Environment, Regina Libina, Pace University, 2005.

Mbl onpegensiemMm C0BO «TBOPUTb» Kak CO3[aHNE YEero-To, 4YTO eLle He CyLeCcTBOBaslo,
Hanpumep, cuMdoHus MouapTa, necHn «bnTn3» nnn amsanH Hooro Hebockpeba.
CnoBo «0bHapy>xMBaTb» B HalLleM C/OBape 03HaYaeT OTKPbITb B MepPBbI pa3 To, 4TO
y>Xe 6b1710, HanpuMep, AesTeNbHOCTb PU3NKa, UCCNeayOLEro paauoakTUBHOCTb, NN
acTpOHOMa, pacCMaTpuBatoLLLEro HOBYtO 3Be34y. W, HakoHeL, CnoBo «n306peTaTb»
3HAYUT OTKPbITb B MEPBLIA pa3 YTO-TO HOBOE (HO, BEPOSITHO, HEN3bE)KHOe, B OTINYME
OT CO3[aHNSA Yero-To), HanNpuMep, TesIeCcKomn, KoMmnac Unn Kanbkynsatop. CyuwiecTesyeT
BO3MOXXHOCTb AJ19 CMOPOB (Tak, MaTeMaTn4eckass TeOpeMa - 3TO n3obpeTeHue,
OTKpPbITME UK TBopeHune? Post-It cTukepsbl - 3To n3o0bpeTeHne nam TBopeHne?).

B ntobom cnyyvae, NnpakTUYeCKM BECb AEN0BON MUP, B TOM YUCSIe U 3Ta KHUra,
cocpefoTavyMBaeT CBOE BHMMaHME Ha TOM, YTO Mbl onpefensemM Kak nsobperteHus.



Fujikawa, Yoshinori, «Case Study: Kumon Institute of Education», Korea Times, July 31,
2011.

http://www.koreatimes.co.kr/www/news/bizfocus/2011/08/342_91956.html
(http://www.koreatimes.co.kr/www/news/bizfocus/2011/08/342_91956.html). KymoH

B HacTosLlee BpeMsa nmeeTt okosio 1400 canTtoB TosbkKo B CLLUA, 4TO ceroaHs
COCTaBASAET CUJIbHYIO KOHKYPEHLMIO TaKUM CeBepoaMepuKaHCKMM KOMMNAaHNAM
nononHnTenbHoro obpasoBaHus, Kak Sylvan Learning Centers or Huntington Learning
Center. Sullivan, Missy, «Behind America‘s Tutor Boom», mart Money Magazine,
October 20, 2011.

http://www.smartmoney.com/spend/family-money/behind-americas-tutor-boom-
1318016970246/ (http://www.smartmoney.com/spend/family-money/behind-americas-
tutor-boom-1318016970246/)
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Ali, Syed Muazzem, «Rise of Sir Fazle Hasan Abed», The Daily Star, January 6, 2010,
http://www.thedailystar.net/newDesign/news-details.php?nid=120600
(http://www.thedailystar.net/newDesign/news-details.php?nid=120600).

11

B camom gene c toMopoM aenio 06CTONT Tak »Ke: Korga Bbl MOHMMaeTe WYTKY, B Ballen
MeHTaJIbHOW MoLesn cpa3y e NPonCxXoaunT nepemMeHa. Hanpumep, Korga repon
NMunTtepa Cenepca, MHcnekTop Kny3o n3 ¢gunbma «Po3oBasd naHTepa HAHOCUT HOBbIN
yoap» (1976 r.) cnpawmnBaeT oTesNibHOro knepka (Mpaxam CTapk), KycaeTcs v ero
cobaka, n nony4vyaeT oTpuLaTeNlbHbIA OTBET, OH HaKJIoOHAETCS, 4Tobbl ee NnornaaunTb,

N OKa3blBaeTCs YKYLIEHHbIM. «f moayMmars, 4TO Bbl CKa3asu, 4To Bawa cobaka He
KycaeTcsa», - roBopuT Kiy30. Ha 4TO Knepk oTBevaeT: «3To He mos cobaka». B aToT
MOMEHT Ball hopMaT MFHOBEHHO U3MEHWUJICA.



12

dTa uctopusa o Potbepre B 3Ha4YNTENbLHON CTENEHN OCHOBaHa Ha WHTEPBbLIO C HAM U Ha
cnepywouwen kHure: Davies, Kevin, The $1,000 Genome: The Revolution in DNA
Sequencing and The New Era of Personalized Medicine, (Free Press: 2010), p. 17.

13

MNepBbi CbiIH PoTOepra Tak>xe poanica ¢ reHeTU4eCKuUM 3abosieBaHMeM, HO paaun
yrnpoLweHnsa Mbl COOKYCMPOBaIN BHUMaHME TOJIbKO Ha ero BTOpoM pebeHke, Hoa.

14

MukpornpoLeccop - eAnHas BCTPOEHHas cxeMa, cnocobHas BMecTUTbL B cebs
MUJIIMOHBI TPAH3UCTOPOB. f04aMn paHee OrpoMHbIe, HEYKJIHOXKNE KOMIMbIOTEpPSI,
nMeBLIMe Kya MeHee 3PeKTUBHbIE LiIeHTPasibHble NPOLEeCcCopbl, COAEPKan TOJIbKO
TbICAYN TaKMUX TpaH3ncTopos. http://en.wikipedia.org/wiki/Microprocessor
(http://en.wikipedia.org/wiki/Microprocessor)

15

Tam xe, Davies, citing Anita Hamilton, «The retail DNA test», Time, October 29, 2008,
http://www.time.com/time/specials/packages/article/0.28804.1852747 1854493 1854113.00
(http://www.time.com/time/specials/packages/article/0.28804.1852747 1854493 1854113.01
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B obuwiem, npouecc noctpoeHuns uenodek OHK Bkao4aeT B cebsa naeHTudmnkKauymio
rnopsaka «ocHoBaHun» (A, U, T n T) B reHe nam XxpomMoCcoMe.
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Tam xe. N nocmoTpuTe: PoTtbepr n ap. «An integrated semiconductor device enabling
non-optical genome sequencing», Nature 474, 348-353 (21 July 2011).
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YT106bI NONYy4YNTL 6BosblUe nHpopMaunm obpaTntech Ha canT -
http://www.nytimes.com/2011/01/05/health/05gene.html?pagewanted=all
(http://www.nytimes.com/2011/01/05/health/05gene.html?pagewanted=all) n/vnu Ha
Beb-canT lon Torrent: «J1o cerogHsLLHEro BpeMeHN y4eHble BbiHYXAEHbI Oblan
paboTaTb Yepe3 Tak Ha3blBAeMbIX MOCPEAHUKOB, HarnpmuMep, CBeT, 4Tobbl NepeBecTun
XMUNYeCKne OaHHble B LNgpoBble. ITOT noaxoa TpeboBan NCMNOb30BaHUS
MaTEHTOBAHHOW XMMNK N ONTUKMN - KaMep, J1a3epoB N CKaHepoB. B pesynbTaTe
CeKBeHUMS npeBpaTuiiacb B CJIOXKHbIN, MeOJIEHHbIV U Ype3BblHaNHO AOPOron npouecc,
DOCTYMHbIN TONIbKO BonblunM nabopaTopuam.
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NaTeHTOBAaHHOW XUMUU UIN ONMTUKK, MOTOMY HYTO OHa OCHOBaHa Ha XOpoLlOo
3apekomeHaoBaBLeM cebs buoxnmmyeckom npouecce. Korga HyKneoTma
coeguHsaeTcsa ¢ uenodykon OHK ¢ nomowbio nonnmMmepasa, BblAenseTcs MoH Bogopoaa

B KayecTBe No6o4YHOro NpoAyKTa. OTOT MOH HeceT 3apsaf, KOTOPbIA BbiABAAET Hall
ceHcop. Ecnm HykneoTnna, Hanpumep L, nobasnaertca B wabnon AHK n pa3pgaeTcs
curHan, sbl bygeTte 3HaTb, YTO NPOM3OLLIIO CIMAHNE HYKeoTnaa. Haww cekBeHcop - no
CyLWecTBY, CaMbll MaJleHbKUN B MUpe TBEPLOTENbIN n3MmepuTtensb pH - ocywecTenn
npouecc, nepenasa HenocpencTBEHHO OT XMMUYECKon nHgpopmaunm 0o undposon. Tak
KaK 3TO ABNAeTCA NPsaMbIM pacrno3HaBaHUEM, KaXXgoe BHegpeHne HykneoTunaa
pernucTpupyeTcs B CEKYHAbI, N Bbl MOXXeTe OCYLEeCTBUTb Lesbiv MPOroH BCero 3a
yac».
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«En doutant, nous nous mettons en recherche, et en cherchant nous trouvons la
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