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Kakon gonxkHa 6biTb cny>xba yrnpaBneHns 4YenoBe4eCKMMU pecypcamMmm B COBPEMEHHOM
KOMMaHUM N 4TO OHa MOXXET el AaTb? [0 MHEHWIO aBTOPOB HACTOALEN KHUTW,
NOCBATUBLUMX U3YyYEHUIO 3TON NpobaeMbl MHOIrMe roAbl, caMoe rnaBHoe B pabote HR-
cny>6bbl - 3TO pe3ynbTaT, obecneynBaloLW i CoO34aHNE AOMNOJIHUTENbHON PbIHOYHOW
LEHHOCTN ANa KoMNaHnU. OHW BbIAENNIN KJTOHEBbLIE POJIN 3TON CNYXXObl - 3aLLNTHUKA
WHTEPECoB COTPYAHMNKOB, aAMUHUCTPATUBHOIO 3KCMNepTa, KaTaam3aTopa U3MEHEHNN
N CTpaTern4yeckoro napTHepa. NpennoXKeHHble B KHUIe NoAXoAbl BMOJIHE MOXXHO
peann3oBaTb Ha NpPaKTUKe.

KHWra, HECOMHEHHO, 3auHTepecyeT cneunanmcTos B 061acTn ynpaBneHus
4yenloBeYEeCKMM pecypcaMn, KOTopble CTPEMATCA K USMEHEHMSIM B CBOEN KOMMAHWUN,
ycoBepLueHCTBOBaHUO ee HR-cny»x6bl 1 NOBbILLEHNIO COBCTBEHHOIO
npodeccnoHanbHOro ypoBHs. OHa Tak)Xe OKa)keTCs MoJIe3HON OJ19 MEHeO)KepPOoB
nobbix chep AeaTenbHOCTN.

B dopmaTe a4d.pdf coxpaHeH nsgatenbCKNn MakeT.

0o1B Ynbpux, YanH bpok63HK

HR B 60pbbe 3a KOHKYpPEHTHOE NpPenmMyLLecTBo


https://tellnovel.me/ru/ul-rih_ueyn/hr-v-bor-be-za-konkurentnoe-preimuschestvo
https://tellnovel.me/ru/ul-rih_ueyn

Dave Ulrich, Wayne Brockbank

THE HR

VALUE PROPOSITION

Harvard Business School Press

Boston, Massachusetts

HR B 60pbbe 3a KOHKYpPEHTHOE NpenmMyLLecTBo

© 2005 Dave Ulrich and Wayne Brockbank.

© Bbubnoc, 2020.

Npenncnosue

Mbl 04eHb ntobuM 3Ty paboTy - ynpasseHne YyenoBevyecknMmmn pecypcamu, nam HR
(Human Resources). Mbl ntobMm meToabl, TEXHONONMN N NPaKTUKN HR, NOTOMY 4TO
OHW, UMes Aeno C JIaAbMN N NHGHOPMaUneN, HauesleHbl Ha NOBbILLIEHNE
3thphekTMBHOCTN paboThbl, NOTOMY 4YTO OHW CO34al0T MHAPPACTPYKTYPY, KOTOpas
OKa3blBaeT BJINAHME Ha COTPYLHUKOB KOMMaHUN, ee KJINeHTOB, MeHe)KepoB "
nHBecTopoB. Korga paboTta HR cTponTcs B COOTBETCTBUMU C BU3Hec-cTpaTermnen,
KOMMaHUA OOCTUraeT NOCTaB/IEHHbIX Liesien N yBepeHHO naeT Bnepen. Korga cucrtema
yrnpaBJ/ieHUsa YenoBevYyeCcKMMn pecypcamm pabotaeT XopoLlo, OHa CTaHOBUTCS
OOCTOMNHBLIM NPMMEPOM YCMELUHOr0 CO03a 3KCMEePTHOro 3HaHNA 1 noTpebHocTen
busHeca.

Mbl ntobum cneunanncTos No yrnpaBJIeHUNIO YesioBeEHECKUMU peCcypCaMin, MOTOMY HTO
nogasnsouiee 60NbLWNHCTBO N3 HUX LEHUT N0AEN, CTapadCb CO30aBaTb Takue



opraHusaumun, Kotopble 6binm 6bl U KOHKYPEHTOCNOCOOHBbIMUY, 1 YenoBeYHbIMKU. Korga
crneunasncTbl Mo yrpasBsieHUIO YesloBe4YeCKUMIN pecypCcaMn pa3BrBaloT CBOU
npogeccmoHasibHble KOMNEeTEHLUMN U NTPatoT B OpraHusaumm nogobatoulyo nm posb,
OHW CTAHOBATCA NAapTHEpPaMU N HaCTOALLMMU UrpoKaMn B BsHece KOMMaHUN.
[Mo3TOMYy HaM MHTEpPEeCHO peLLnNTb COBCEM HEMPOCTYIO 3a4avy - NMOBLICUTb
3(ppekTMBHOCTL HR-NMpakTuK, HR-CNyxbbl 1 OTAENbHLIX CNeynaancTos.

MocnenHune 20 neT Mbl C BOJIHEHNEM Habnogann 3a pa3BUTUEM CNELMNANbHOCTH
«ynpaBieHNne 4enoBe4YeCKMMUN pecypcaMmm» N BCAYECKN ero nogaepXXmuBajam Kak
ceBonMun obpa3zoBaTesibHbIMU NPOrpaMMaMu, Tak U KOHKPETHOM NMpakTUKonN. Ham
BblNaja 4yecTb 0by4aTb Thics4m HR-cneunanncTtos B MMYNraHCKOM YHUBEPCUTETE U
ApYrnx y4yebHblX 3aBeOeHUSIX.

Mbl COTPYAHMYANAN C COTHAMWU OpraHmM3aLnii, oueHnBas 1 nosbiwas 3PPEKTUBHOCTb
paboTbl nx HR-cnyx6.

B npouecce aTton paboTbl Mbl MHOrO€ MOHAIN, B HaCTHOCTU, TO, KaK cny>xba
yrnpaBieHUA YesioBe4YeCKUMN pecypcamMn 40JHKHA NO3NLNOHUPOBATLCHA B KOMMNAHUN Y
Kakune BblbnpaTb NpuopuTeThl. [lens Yabpux B cBoen KHUre «4emnumoHbsl HR»,
Bbllweawen B 1990-e roabl, CTaBU BONPOC O TOM, YTO KOHKPETHO MOXXET AaTb
KoMNaHuu cny>xba ynpaBneHuns yesnoBevyeckumm pecypcamm. OH onpegennn anga HR-
CNyX06bl YeTblpe K/0YEBbIE POIN: 3aLLMNTHUKA MHTEPECOB COTPYOHMKOB,
AOMUHNCTPATUBHOIO 3KCMepTa, KaTaamsaTopa NU3MEHEHUIN N CTpaTern4eckoro
napTHepa. Korga coTpyaHUKN Cny>XObl ynpassieHUs nepcoHasoM AeNCTBUTESIbHO
nrpatT BCe 3Tu posin, caMma HR-cnyxba KOHUEHTpUpyeTCs Ha pe3yibTaTe, a He Ha
npouecce. 3aWnNTHUKN NHTEPECOB COTPYAHNKOB obecrneymBaloT opraHm3aummn
npefaHHOCTb NepcoHasa; agMUHNCTPaATUBHbIE SKCNepTbl - 3PPEKTUBHbIE CUCTEMBI U
TEXHOJI0r 1 ynpaBJieHUsa NepCcoHasioM; KaTanam3aTopbl U3MEHEHUN - BO3MOXXHOCTb
MEHATbLCA N COTPYOLHUKAM, U KyJibType opraHu3auun; cTpaTernyeckme rnapTHeps! -
ycnelwHble pe3ysbTaTbl B busHece.

B Havane 2000-x Oens Ynbpux n Hopm Cmoneyn, paccMaTpuBas B CBOEN KHUre
«[Moyemy 6bl He PMHAHCOBLIN pe3ybTaT?» HeMaTepuasibHble pe3ysibTaTbl PaboThl
CUCTEeMbl yrpasJieHNs YenoBe4YeCcKnMu pecypcamm, npuLLIIn K BbiBo4y, 4TO
nHeecTnumm B obnactn HR pa3smBaoT BO3MOXKHOCTU OpraHm3aunn. 3Tm

AONOJIHUTE IbHble BO3MOXXHOCTW CO34atl0T ee HeMaTepuasibHY0 PbIHOYHYIO LLEHHOCTb
B6naronaps noTeHumany TasaHTAUBbLIX COTPYAHUKOB, CKOPOCTU, COTPYLHUNYECTBY,
OTBETCTBEHHOCTU, eUHOMY MUPOBO33PEHMUIO, OBJIAAEHUIO 3HAHUAMU N NNOEPCTBY.
HapalwwmBaga opraHn3aunoHHbIe BO3MOXHOCTU, HR-cneunanncTel npeBpallatoT



HemaTepuasibHble PeCYypCbl B MaTepuasibHble. TakuM obpa3omM, A0NOJIHUTESIbHbIE
OpraHn3aLUMOHHbIE BO3MOXXHOCTW - 3TO NMpsAMon pe3ynbTaT paboTbl ciyx6bbl
ynpaBieHNs YesloBe4YeCKMMIN pecypcamu.

Y Ka>K[oro n3 Hac, aBTopoB 3TON KHUIM, eCTb HEMaA0 NybanKaumm, B KOTOPbIX Mbl
paccMaTpuBaeM MOCTOAHHO MEHSIOLLYOCS POJib YNpPaBAEHNS YeNoBe4YEeCKNMU
pecypcamMu B opraHusaumun. YamH bpok03HK 6bin HarpakaeH xypHasaom Human
Resource Management Journal 3a sly4Llyt0 Hay4HYIO CTaTblO roga, B KOTOPOW OH
CTaBW BONPOC O TOM, 4TO 6b110 6bI, «ecnun 6bl HR-cny>x6a 6bina cTpaTernyeckun
MPOAaKTUBHON?» N paccMaTpuBaa byayuiee 3Ton npodeccun, a Takxxe ee posib B
CO34aHNUN KOHKYPEHTHOro NpenmyLlecTBa.

Bonee 15 neT Mbl Begem nccnenoBaHmsa B obnactm HR-komneTeHUUn, pesynbTaThl
KOTOpPbIX HeaaBHO 0600w MM B KHUre «KomneTeHLNN HOBLIX CMeLnaancToB Nno
yrnpaBJ/IeHUIO YesIoBEYECKUMUN pecypcamMm» (aBTopbl YanH Bpok6aHK 1 [lenB Ynbpux),
onybankoBaHHOM AMepPUKaHCKOM accoumnaumen cneumnanncToB No ynpassieHUo
yesioBeyecknmm pecypcamm (SHRM) coBMecTHO € YHUBEPCUTETOM wWTaTa Mu4uraH m
Global Consulting Alliance. B aTon paboTe Mbl nogpobHO paccMaTpuBaeM TO, Kak
npaBunJbHO oNpenensaTb U pa3BMBaTb NpodeccnoHanbHble KoMneTeHUUn B 0bnactu
yrnpaBieHns YenoBeYecKMMn pecypcamm gna obecnevyeHmns ycnexa opraHmsaunm.
Bnarogaps cBOUMM UCCNefoBaHUAM, HaM yaanocb cobpaTb camyto 60sbLUYIO B MUpe
6a3y JaHHbIX MMEHHO TeX KOMMeTeHUN cneymnanncTtosB No ynpasaeHuio
yenoBe4YeCKNMUM pecypcamm, KOTopble NMPUHOCAT peasibHble pe3ysibTaTbl TaM, rae peyb
noet o bnsHec-nokasaTensax. CneunanancTbl NO YrPaBAEHUNIO YeNoBeYeCKNMU
pecypcaMun O0/KHbI HE TOJSIbKO 06/1afaTh 3 TUMU KOMMETEHUMUAMMN, HO U
rnocsiegoBaTesIbHO MPUMEHATb UX Ha NPaKTUKe.

B KHUre «AyTcopcuHr busHec-npoLeccoB B chepe ynpaBieHUs Yesi0Be4YeCKUMIn
pecypcamu» 20a Jloepa, densa Ynbpuxa, xeka duteHsa un [>xenmca MegneHa
npeanaratoTCa BO3MOXXHbIE CMOCOObI Nepeaayvn 4acTu agMUHNCTPATUBHOW paboThkl Mo
yNpaBJ/IEHUIO YENOBEYECKNMU pecypCaMm BHELWWHUM KOMNAHUAM. Mbl CHUTaeM, 4TO
BeCb cnekTp paboTbl MeHed )xepa Mo yrnpaB/ieHUIO YeoBe4YEeCKNMUM pecypcamm
nennTtcs Ha ase Yactu. OcCHoBHOM 06beM TpPaAULMNOHHON aAMUHUCTPATUBHON PaboThl,
TpebyLwmnn NPOLECCHbIX HaBbIKOB, - aAMUHUCTPUPOBaHMeE 3apaboTHOM NaaThl,
counanbHbIX MpPorpamMmm, HamM N yBOJIbHEHME NMepcoHana, Kagposoe
0enonpon3BoaCcTBO, IOFNCTUYECKME acrneKTbl 0by4yeHusa n T. N. - 4OJIKEH
BbIMNOJIHATBLCA HA O4€Hb BbLICOKOM YPOBHE.



BONbLWMHCTBO KPYMHbIX KOMMNaHU Mb6o OTKPbIN CrneumnasibHble CEPBUC-LEHTPHI,
CYLLECTBEHHO MPOUHBECTMPOBAB KaapoBble TexHoMOrnmn, nbo npeanoYsim ayTCoOPCUHI
3TUX YCNyr. A TO, 4TO OCTas0Cb, NOC/IE TOFO KakK Mbl OTCEKJIN aAMUHUCTPATUBHbIE
aCneKkTbl yrpaB/IeHNS YeN0BEeYEeCKMMU pecypcamm C MOMOLLbIO LLeHTpanm3aumm,
aBTOMaTU3aUMKN, ayTCOPCUHIa NN KaK-TO MHAYe, U CTaNlo NpegMeToM pacCMOTpeHuUs
HACTOALLEN KHUTN.

B npouecce anpobupoBaHnsa naen, pacCCMOTPEHHbLIX HaMW paHee, Mbl CTOJIKHYJIUCh C
HOBbIMM BOMNPOCaMU, KacamlWwmmmcsa by ayLiero yrnpasiaeHns YenoBevyeckumm
pecypcamu.

NMo4yemy cerogHs posb yrpaB/eHNsa YenoBe4YeckMMmn pecypcamm CTaHoBnUTCA Bce bonee
Ba>xHON?

Kak ybeanTb IMHENHbIX MeHeA>KepoB yaenaTb 6osblue BHUMaHUA yrnpaBJ/ieHUto
yenoBe4YeCcKnMu pecypcamm?

YTO KOHKPETHO MOXeT caenaTb yrnpaBsieHne YesoBeyeCKMMm pecypcamu, 4TObbI
opraHmnsaumna nonHee n appekTnBHee yoossieTesopsia I'IOTpEﬁHOCTI/I KJINEHTOB,
MHBECTOPOB, MEHENXKEPOB N PAAOBbLIX COpr,EI,HVIKOB?

Kakne meToabl U TEXHOJIOrMM paboTbl C YesIOBEYECKNUMUN pecypcaMin cenyvac
3apoXXOatoTCsA? YYNTbIBAsi BaXXHOCTb NPAKTUYECKNX pe3ysibTaToB paboTbl CyK6bl
yrnpaBJieHMs1 YeNloBeYeCKUMn pecypcamu (byab To MaTepuasibHble Uaun
HeEMaTepuasibHble pe3ynbTaThl, @ TaK)Xe pPasBUTUE NOTEHUNANa KOMMaHUK), Kakne
A5t 9TOro TpebyrTCsA MHBECTULNN B Pa3BUTUE KaAPOBbIX TEXHONOMNIA?

Kak cooTHecTu b1sHec-CTpaTeruto C ynpasJsieHNEM YesI0BeYeCKMMIU pecypcamn?

Kak posmxHa 6blTb MOCTPOEHa caMa cny>kba ynpaB/ieHNs YesloBe4eCKMIN pecypcamu,
ocobeHHO nocsie ocBObOXXAEHNA ee OT PYTUHHOM aAMUHUCTPATUBHON paboThl? Kak
opraHm3oBaTb COBCTBEHHO CTpaTernyeckyt 4actb paboTbl?

Kak cny>xba ynpaB/ieHuns 4enoBe4ecKMMmn pecypcamm MOXKET NOMOYb He TOJIbKO B
n3mepeHnn sppekTUBHOCTNU, HO N B CO34AHNN HEMATEpPUaASIbHOWN PbIHOYHOW
LeHHOCTN?



Kakune HoBble POJIN y>Ke NOoABASAITCA UM NOABATCSA B Heganekom byayuiem y
cneynanuctosB B 061acTy ynpaBaeHUs YeoBeYeCKMMN pecypcammn?

KaknMun 3HaHNAMU, YMEHNAMMN N CMOCOBHOCTAMM OO/HKHbI 06nafgaTb MeHea>Xepbl Mo
yrnpasBJ/ieHUIO YesloBEYECKUMUN pecypcamMmn, 4Tobbl peasibHO BAUATb Ha BusHec-
pe3ynbTaT KOMMaHNN?

Kak MO>XHO BOCMUTaTb CNOCOBHbIX CNeunaancToB 1 co3aaTb 3PeKTUBHLIE CITyKObl
yrnpaBJ/IEHNS YesI0BEYEeCKMMM pecypcamm?

NMeHHO 3T BOMPOChl OCTAlOTCA Ha NOBECTKE AHA NOC/e OCYLEeCTB/IeHNs B
KOMMaHUAX PEUHXWUHUPUHIA, aBTOMaTU3auMm UIN ayTCOPCUHIra pyHKUnn
yrnpaBJ/ieHns YenoBeyYyeCcKMMmn pecypcamm, N0O3TOMY Mbl X U pacCMaTpPUBaEM B
HaCTOSALLEN KHUTE.

Mbl No-npeXxHeMy CHUTAeM, YTO OCHOBHOE BHUMaHWE COTPYAHUKN CNy>XObl
yrnpaBJieHMSs1 YeIOBEe4YEeCKUMN pecypcaMmn O0JSKHbl yOEeNsTb pe3ysibTaTy, a He
npoueccy, Kak TakoBOMYy. Mbl Moslaraem, YTo raaBHbIMU pe3ybTaTaMn 3eKTUBHON
paboTbl CNy>XKObl yNpaBieHNst YeI0OBEYECKUMN pecypcaMim ABASIOTCS BO3POCLUNIA
NoTeHLUMaN KOMMNaHUN U HEMaTepuasibHble pe3ynbTaTbl, KOTOPbLIE CBA3aHbI C
pa3BUTMEM €e MHANBUAYANIbHOCTU U UMUAXKA, MO3BOJISS MEHeO KEepPaM U
coTpyaHUKam paboTaTb C NOJIHOW OoTAAYeln. Mbl yBepeHbl, HTO PYKOBOAUTENMN CIY>KD
yrnpaBJieHMSs YeNloBe4YeCKUMN pecypcaMn MoryT BbiCTpamBaTb paboTy BCeX KaapoOBbIX
CUCTEM N TEXHOJIOMNIA TakK, 4Tobbl 3TO CNOCOBCTBOBAJIO YCMELIHOMY BOMJIOWEHNIO
6usHec-cTpaTernn. Mol yBepeHbl, YTO CNeLnasnCTbl Mo yNpaBAeHNIO YEJI0BEHECKNMU
pecypcamu, obnafatoine Hy>XHbIMU KOMMETEHLUNAMM N UCTIOJHAIOLLNE
COOTBETCTBYIOLLYIO UM POJib, 3HEKTUBHEE CBOUX MEHEE MOArOTOBJIEHHbIX KOJ/Er.
Mbl BEPUM, YTO TBOPYECKAs MbIC/b U ANCLUMMNIMHA NOMOryT npeobpa3oBaTb HalUu
naeun B peajibHble OeNCTBUS, HaNpaBieHHbIe Ha AOCTUXKEHME ycrexa opraHm3aunm.
Mbl CHMTaAEM, YTO CEroHS - CaMoe BpeMs CTaTb CneunaancTom B obnactu
yrpaBiieHns YenoBe4YeCKMMUN pecypcamu.

Mbl NOAPOBHO paccCMaTPUBAEM KaXKAbl U3 3TUX NMOCTYNAaTOB, NOOKPENIAS UX
NPaKTU4YEeCKUMU NMPUMepPaMun, KOTOPbIE MOMOryT BaM NMPETBOPUTb 3TN UAEN B XKN3Hb.

HaynHasa paboTy Hag 3TOW KHUIOM, Mbl MPUHSANN CTPAaTErMYeckoe peLueHne -
NpeanoXuTb YNTaTeNsaM, CKopee, CxemMy NepcnekTUBHOIro BuaeHmnsa npobnemsl, a He
AeTasNbHbI aHaNIN3 KaKoro-To OTAesIbHOro gparMeHTa MHOroOrpaHHOM MO3anKy



ynpaBJ/ieHUsa YenoBeYyeCKMMn pecypcamun. B aTon KHUre Mol CBEJIN BCE UCCef0BaHHbIe
HaMW paHee acnekTbl - poab HR-CnyX6bl, NpakTn4eckme pesynbTaThl ee paboThl, ee
cTpaTerunio, KoMNneTeHUMn cneunanncToB, ayTCOPCUHI B 3TOW Ccepe - B eAnHoe
Lenoe, nokasas NepcnekTUBY pa3BUTUA YNpaBiIeHUSA YesloBe4YeCKUMIN pecypcamu.
Taknm obpa3om, Mbl BNoJSIHE MOran 66l Ha3BaTb ee «YrnpaBieHne 4YesnoBe4yeckumMun
pecypcamu HE ona ngnoTtoB». 9TO C/I0OXKHaA KHUra. B Heln npeacTaBieHO HECKOJIbKO
B3rJ1I940B Ha MHTErpmpoBaHHYO Moaesib PYHKUMOHNPOBAHUA CUCTEMbI YNpPaBJIeHNS
yesioBe4YeCKNMN pecypcaMun N NokKasaHo, Kak peasibHO OCYLWeCTB/IATb ynpaBsieHne
YyesioBeYeCKNMN pecypcamMu, a He TOJIbKO OeKNapupoBaTb 3TO.

Camoe rnaBHoe - cnyxba yrnpaBneHnsa 4esoBe4eckumMm pecypcamMmim AosKHa Co3aBaThb
OOMOJIHUTENIbHYIO PbIHOYHYIO LLeHHOCTb AJ19 OpraHn3aLmn B rna3ax MHBECTOPOB,
KJINEHTOB, MEHEeAXKEPOB 1 coTpyaHMKoB. Cama HR-cny>xba gos>kHa 6bITb XOpoLo
OpraHm3oBaHa, 4Tobbl peann3oBaTb CTpaTerunto, CNocobCcTByOLYO 3hHEeKTNBHOMY
CO34aHWNIO0 AOMNOJIHNTESNIbHOW PbIHOYHOM LeHHOCTU. CneynanancT no ynpaBiieHnto
yesloBe4YeCKMMKN pecypcamMmm co3gaeT AONOJIHUTENbHY LEeHHOCTb NINb B TOM C/lyyae,
€cnn ero KkomneTeHuumn obecnevymsatoT bBnsHec-pesynbTaT. JOoNoNHUTENbHANA
PbIHOYHASA LEHHOCTb - 3TO OCHOBA M NpeAnochlsika CamMoro CyLlecTBOBaHUSA BCEro
30aHNS yNpaB/ieHNs YesloBe4YeCKMMn pecypcamu. Takmum obpasom, HacToswas KHUra
npeanaraeT 0606w eHHbIN B3rnag Ha PoJib CEeuMaancToB U Cay>Xbbl yripaBieHus
yenoBeYeCKNMM pecypcamm B CO34aHNN YCTONYNBOW AOMNOJIHNTENbHON LEHHOCTMN.

Mbl pewnnin npencTtaBuTb B CBOEN KHUre, HapAaay C aI'IpO6I/IpOBaHHbIMI/I noagxogamMmm n
npakTuKaMmun, HoBble, Mog4vyac peBoJIlOLMOHHbIEe naewn. lNpepnaraeMmbole HaMun
MHCTPYMEHTbI 3a4aCTYytO ABNAIOTCA pe3yJjibTaTOM OCMbIC/IEHNA HalLUero npakTmn4eckoro
onbITa, MpUYeM KaK yCnewHoro, Tak n Heyga4yHoro. AHann3npys 1o, 4TO eCTb, Mbl
XOTWUM MOKa3aTb TO, K HEMY HYXXHO CTPEMUNTbCA.

HecMOTps Ha TO 4YTO BblaesIeHHble HaMU 14 KpuTepueB LEHHOCTU pacCYMTaHbl Ha
KPYMHble MyNbTUHAUNOHAaNbHbIE KOMMaHUK (B KHUIe npuBedeHbl NpuMepbl Co3aaHus
noAobHbLIMN KOMNAHNSAMWU AOMNOJIHNTESIbHON PLIHOYHOM LLEHHOCTM 3a CHEeT
KannTasioOBJIOXKEHNI B pa3BUTUE CUCTEMbI YNpaBJeHNS NepCoHaIOM), OHU NMPUMEHUMbI
N ong HebobLIMX OpraHn3aLmnm, NCNOb3YIOWNX SPPEKTUBHBLIE NMPUEMbI YITPaBAEHNN
yenoBe4vyecknmm pecypcamm. IMeHHo B HebONbLLMX KOMNAHUAX NpobsieMbl pa3BuUTUSA
CUCTEMbI yrpaBJ/IEHNS YENOBEYECKMMU pecypcaMm CTOAT OCTpee, NOCKOJIbKY
COTPYOAHUKN UX ManoumncieHHbix HR-cny>x6 gosixkHbl O6bITb CcneumanmctTamMmm LUMPOKOro
npocung (Tak Ha3blBaeMbIMU «A>XKEHEPaSUCTaMun») U B TO XKe BpeMs obnagaTb
y3KocneumanbHbIMU 3HAHNAMW B OonpenesieHHon obnacTtu.



Mbl yBE€pPEHbI, 4HTO BCe Halln naen v nogxoabl MOXHO U HY>XHO peaJin30BaTb Ha
npakTuke. Bce cBoOM NPoOeKTbl Mbl HA4YNHaAEM:

* C pa3MbllIEHUS (MPUMEHAA HECTAHOAPTHOE MbILLUIEHNE) 0 CO34aHnN
JNOMOJIHNTESIbHON PbIHOYHOW LEHHOCTU U, COOTBETCTBEHHO, AOMOJHUTENIbHOTO
KOHKYPEHTHOro NpenMyLiecTsa,

* c noBegeHunsa (Npeobpasya noen B 4eENCTBUSA, YECTHO oLeHnBada ceba n te
WHCTPYMEHTbI, KOTOPbIE MOMOryT HaM CTaTb TaKMMWU, KAKUMUN Mbl LOIXKHbI ObITb),

* C MoNyyYeHnsa yaosonbCcTBUA (bnarogapsa nprnobpeTeHnto HOBbIX 3HAHUIA K
OCMbICJIEHUIO HOBbLIX NOEN).

Bcerga cTpeMsach K KOHKPETHOCTU N MPAaKTUYHOCTU, Mbl 06bIYHO NCNOJIb3yEeM
cnenytoLwyto obyyatoLwyo Mmogenb:

* KOHUEenums (4To MOXXHO caenaTb Ha OCHOBE TEeopmnm n noJsiy4eHHoro onbiTa),

* MANOCTPaUna (4To genatoT BeayLime KoMmnaHum),

* rIipuMeHeHme (4To MOXeT caenaTb YMTaTENIb C MOMOLLbIO CAMOOLLEHKN U
onpepneneHHbIX MHBECTUUUN B pa3B|/|T|/|e).

PaboTas HaZ Ka)x4oW rnasou, Mbl cnpawmBann cebs: «Kakme 3HaHMA 1 cpeacTsa
noTpebyoTca cneymanncTy no yrnpaBieHUo YenoBe4YeCKUMn pecypcamm ans
YCMNEeLWHOro peweHunsa ctoswen nepel HAM KOHKpPeTHOW 3aaHun?» K npumepy, 4To
[OJIKEH caenaTbh pykoBoauTenb, obnagas npu 3ToM onpefesieHHbIMU 3HaHUAMU, 015
yCOBEpPLUEHCTBOBAHMNA NpoLecca OLeHKN 1 ynpasieHnsa pesysbTataMmu paboTsl (CMm.
rnaBy 5)? Kak oH f0J/1)KeH ONTUMU3MPOBaTb UHPOPMALMOHHBbIE MOTOKU MeXay
KINEeHTaMN U COTPYOHUKaMKU opraHn3aumm (CM. rnasy 6), TpaHchopmMupoBaTb bBusHec-
CTpaTeruto B CTpaTermio ynpasseHNsa 4enoBe4eCcKnMmn pecypcamm (Cm. rnasy 7) nam
obecneynTb NpogeccnoHasbHoe pa3BuTue coTpyaHukos HR-cnyx6bbl (CM. rnasy 11)?
Mbl NpeanaraeM KOHUENUMI0, KOTopas faeT OTBET Ha BCE 3TW BOMNPOCHI, NWIKOCTPUPYS
NxX NpuMepaMm peleHnsa Taknx npobsieM KOMNaHMAMKU, KOTOPble CTaJIKUBAJIUCh C
HUMW, @ TakKXxe npepcrasnasemMm obLWmn NnaH 4eNCTBUN, KPUTEPUN OLLEHKN U



npakKTn4eckmne MHCTPyMeHTbl, KOTOpPbIEe YNTaTeJlb CMOXET UCIMNOJ1Ib30BaTb B pa60Te,
«noaoorHae» rnon CBOKO KOHKPETHYI CUTYauuto.

OTa KHUra obpalleHa K Ka)xaoMy crieunasancTty B 3Tom 061acTun, KOTOPbIN XO4eT
co3faBaTb AOMNOJIHUTEJIbHYIO LLEHHOCTb AJ19 KOMMNaHumM, y3HaBas bosiblue 0 peanmax
0enoBoro Mmupa (CM. rnaBy 2), 4eTKO onpenenss oxxupgaemble pesysibTaTbl paboThbl
CUCTEMbI YrpaBJIEHNS YeNoBe4YeCKMMU pecypcamm (CM. rnasbl 3 n 4), ocBamBas n
NMPUMEHAA NHHOBALMOHHbIE MeTOoAbl M TEXHOJIOM NN yrpaB/ieHUsa YesloBe4eCKUMHn
pecypcamMu (CM. rnaBbl 5 n 6), coBepweHCTBYSA CTPYKTYpY U paboTy cnyxbbl
yrnpaBneHnsa nepcoHasioM (CM. rnasbl 7 n 8) 1 nosbiwas CBOW NpogecCnMoHasibHbIv
ypoBeHb Kak HR-cneuwnanucTta (cm. rnasbl 9-11). Mo Mepe naMeHeHUsa CUCTEMbI
yrnpaBJ/ieHUsa YeNnoBeYeCKMMN pecypcamMmn apyrume CTpyKTypbl B opraHmn3aumnm
(MapKeTuHr, puHaHCbI, MHHOPMALMOHHbLIE TEXHOJI0M MK, pa3paboTKa HOBbIX
MPOAYKTOB U ApP.) TaKXXe HAaYHYT 3a4yMblBaTbCA Ha UCMOJIb30BaHNEM
npennoXXeHHbIX B KHUre ngen, ans Toro 41obbl yny4winTb cBOo paboTy.

Mbl 04eHb HaZeeMCs Ha TO, YTO KHUIa BbI3OBET XapKue crnopbl 1 06cyxaeHuns,
0[HaKO NMOHMMAaEM, YTO B HEN He OTpa>keHbl abCONTHO BCe cnTyauun. Ho Mol
HageeMmcs, 4To bnarogaps en y Yyntatenem BoO3HUKHYT HOBble NOeN, KOTOpble MOMOryT
MM MOCTOSAHHO CO34aBaTb OOMNOJHUTENbHYIO LLEHHOCTb B CBOMX OpraHmn3aumnsx.

Mbl XOTUM Bblpa3nUTb CBOKO MCKPEHHIOK MPU3HaTesIbHOCTb BCEM, KTO NMOMOIr HaM B
paboTe Haf 3Ton KHUron. Bo BpeMsa ceMMHapoB HaM A40BOAUIOCE 0bCyXaaTb naeu
3TON KHUIMM CO MHOXXECTBOM YMHbIX U NMpefaHHbIX CBOEN Npodreccun cneymnanmncTos,
KOTOpPbI€ MOMOIr /I HAaM B OCMbICNIEHUN MHOrMX npobnem. Ham xoTenock 66l ocobo
oTMeTUTb HopMma CMonBya, COaBTOPa HECKOJIbKNX HalMX NpeabloyLnX KHAT U
Hawero napTHepa no RBL, Inc., obnagatowero ocobbiM gapom npespawiaTb ngen B
[encTBmna N BbICTPO AOKanbiBaTbCA OO CaMOW CyTK NpobaemMbl. ITOT 3aMeyaTesbHbIN
napTHep, KoJIJlera U Apyr okasbiBajl U OKa3blBaeT OrPOMHOE BJIMSAHWE Ha Hall Noaxon
K OCMbICJIEHUIO CaMbIX pa3JIM4HbIX Npobnem n cutyaumn.

Mbl Tak>xe 6narogapHbl CBOUM KoJiJleram 13 YHUBepcuTeTa wTaTa MmnynraH, Kotopsble,
CKOpee BCero, faxke 1 He rnoao3peBaloT, Kakoe BInAHNE OHMN OKa3aJin Ha Hac, Korga
Mbl paboTann Haf 3TOM KHUIFOW. DTO TakMe 3amMmevaTesibHble NpernogaBaTenu u
crneunanncTbl, onpeaensolme camy CyTb Npoeccnin yrnpassieHnsa YenoBe4yeckKumMmu
pecypcamu, kak uk buttn, PoH beHpoepcku, O>xoH bonep, Mapwan NonagcmuT, JiInHpa
peTTOH, NopaoH XbtonT, bunn Oxxonc, Ctue Kepp, Oenn Jlenk, C.K. Npaxanag, KapeH
Cwun n YoppeH Bunbrensm. B ceoeinn paboTe Mbl NOCTOSAHHO oNMpaeMcs Ha TOT BKJafg B
pa3ssuTue npodeccnun HR, KOTOPbIN BHECIN TakKue MbiCanTenun, Kak I>xoH byapo, Pem



WapaH, Oxnm Konnnus, Jin Oanep, bob AnxnHrep, xek dntueHs, ®pen doyke,
Npen FonbpanT, MNpun Xamen, Mapk Xetocnng, bo6 KannaH, 24 Jlonep, Mank Jloysu,
Cbto Mancunrep, N'eHpn Munubepr, Oens Hagnep, Oxxed MNdeddep n Inbbun CapTaH.
OHW - HaLW BeYHble yunTensa. Mbl Takxxe 61arogapHbl MHOMOYUCNEHHBIM Kosileram, C
KOTOpbIMM paboTann Hag NpoekTamu, onpenenmseLUnMm Hawwe BocnpusaTue poan HR B
coBpeMeHHoM bunsHece. Cpean HUX Kattnm bapknan (GM), Kpuc Mypxayc (BP Amoco),
ToHu MakkapTu (Royal Mail Group pic), Panbd KpucteHceH (Hallmark Cards, Inc.),
Menpo MNpaHaauneo (Eli Lilly), Mon MakknHoH (Dell Computer Corporation), ToHN Py44n
(Cardinal Health), Yak HunbcoH un Ctus JlueeH (Texas Instruments), Catuw MNpagaH
(Tata Group), Mank Takkep (Baxter Healthcare), eHns Nennap (Wyeth), Mankn
O>xoHcoH (The Williams Companies, Inc.), T'neH OxunHko (Motorola), AHgpe BaH
XeemcTpa n AH NMunen (Unilever Corporation), >xoH Xoddpmanctep (Shell) n Anuctep
Nmpun (BAE Systems).

Ocobyto nomMoLLb B CO34aHMN 3TOM KHUIMM HaM OKa3ana Xunapwu Nayapc. Mbl nepea Hen
B HEM3MEPMMOM [0Jry: UMEHHO ee TasaHT benneTpucTa No3Bosana NpesBpaTUTb
Hallero HeyKJIIoXKero «CJioHa» B NPbITKOro Aryapa. Mbl 61arogapum Hawero
nuTepaTypHoro penaktTopa Mapun JIeBuTT. Mbl Tak>XXe rnyboko npmusHaTesibHbl 3a
OKa3aHHYI0 Noanep>XKy nigatenbctBy Harvard Business Scholl Press n nn4Ho
MennHae MepunHo, KOTopas NoBepusa B yCNexX Hallero Ha4ynHaHusa n no xony paboThbl
BHOCWJ1A LleHHble NnpeaJsioKeHuns.

N, KoHe4yHOo, Mbl 6e3MepHO NpU3HaTeNbHblI CBOMM PoAHbIM U 6n3KnM. BeHan, HaHcw,
Keppwu, Oens, Makken, Y33, Jln, MoHnka, Mankn n bpnHHa - 6e3 Bac HMKakasa paboTta
HEe MOXXeT NPUHECTM HaM HMN PagoCTn, HN yOOBNETBOPEHUSA. TONIbKO C BaMUM Halla
>XN3Hb HAMoJIHAETCHA CMbICZIOM. Bbl N €CTb Halle KOHKYPEHTHOE NpenMyLLecTBO.

Hens Ynbpux,

MoHpeanb

Y3H Bpok63HK,

9HH Apbop, wTaT MunymnraH



naBa 1l

Mpegnocblnkn ona co3gaHna ueHHocTtn B HR

Kak-To BMLe-Npe3nOeHT Mo ynpaBaeHUo NepCcoHasioM KPYNHON KOMMaHuu,
npounseoasiien ToBapbl HAPOAHOIro NoTpebneHns, pewmna NoCeTUTb KIOYEBbIX
KJIMEHTOB KOMMaHMK, 4Tobbl Nyywe npeactaBnaTb cebe pbIHOK, HA KOTOPOM OHa
paboTaeT. [na Havyasna OH peLna U3y4YnTb BCO AOCTYMNHYO MHpOPMaLUIO - OT
roJl0BbIX OTYETOB [0 PEKIAaMHbIX bpowltop. Ero konnera, Bo3rnaBasBLINN B KOMNAHUK
AenapTaMeHT NpoAak, CHavasla OTHeccs K 3Ton naee 6e3 ocoboro sHTy3nasma, Ho
yBUOEB, KaK NMPoAyMaHHO MoAoLLlest K BONpocy BuLEe-NpPe3naeHT Nno ynpaBieHnto
NepcoHasioM 1 Kak OH OCHOBATEJIbHO NOAr0OTOBUICSA K BU3UTY, COrlacuics
OpraHn30BaTb OJ1S HEro BCTpeYy C BULIe-NPEe3NAEeHTOM MO 3aKyrNnKaM KpPyrnHOWn
KoMMNaHUn-knneHTa. OHaKo He ycrnesam oHU BOUTU B KabUHeT pyKoBOOAMUTENSA 3TON
KOMMaHUU, Kak TOT pe3ko bpocun: «Y MeHs cerofiHs n 6e3 Bac Aen xBaTaeT, NoYeMy A
NOJIKEH BacC CAyLWaTb?»

B 3TOM KOPOTKOM UCTOPUM, KaK B KanJie BOoAbl, 0OTPa3n0Cb NPOLLJIOE, HACTOoSLLEE U
byayuiee ynpaBneHunsa yenoBevyeckumm pecypcamu. Panblue, net 20 Ha3an, HWM oguH
MeHe )Kep Mo yrnpaBJ/IeHU0 YeJIOBEYECKUMUN pecypcamMm He MOT a)Ke NMOMbIC/INTb O
TOM, 4TO6bl NOCETUTb KOMMNaHUIO KNeHTa. KagpoBMKM 3aHUManNCb B OCHOBHOM
COTPYAHUKaMM opraHmn3aunm - paspabaTteiBanu nporpamMmmbl nogbopa n obyvyeHms
rnepcoHana, NporpaMmMbl MOTUBALUN COTPYAHMKOB 1 NpP., @ Tak>XXe cegnam 3a
cobntogeHneM KoMnaHnen TpyooBOro 3aKoHOAaTeNbCTBaA. 3a NocnenHee
necsatTunetmne cpean HR-MeHen kepoB CTaso NnosaBAATbCA BCe 6onbliue busHec-
MapTHEPOB, KOTOPbIE HE TOJIbKO BbIMOJIHAKT 0ObI4YHbIE AN YNPaBAEHUS
yenoBe4yeCKMMKn pecypcaMmm yHKUNN, HO N COOTHOCAT CBOIO OeATeNIbHOCTb C BusHec-
cTpaTernen komnaHun. C MoMoLLbio OMNbITHbIX HACTAaBHUKOB OHW U3y4Yanu paboTy
CBOen KoMmnaHuun, obLasncs C Koasleramm n3 gpyrux nogpasgeneHnin, 3aHnMMatowmnxcs
npoaa>kamMm, MapKeTUHIoM NN NPON3BOACTBOM. DTO MO3BOISIO UM COPUEHTUPOBATL
cBOO HR-aesaTenbHOCTb Ha yCNewHoe AOCTUXKEHE KOMMaHNen nocTaBs/IeHHbIX
busHec-uenen. OgHaKoO crneunanncTam no yrnpassieHU0 YesIoBEYECKUMIN pecypcamm
npencTouT caenaThb ewe oaunH War, BKJK4YMB B KPYr CBOero obuieHnsa He ToNbKOo
COTPYOAHUKOB KOMMNAHUN, HO U NpeacTaBuUTesIeNn BHELLHEro Mupa.

Ona atoro HR-meHe>Xepbl 40J1)KHbI XOPOLLUO YCBOUTbL, YTO TaKOe KOHKYPEHTHOoe
npenmMyLLecTBo N A0MNOJIHUTENIbHAA LLeHHOCTb A1 KOMMaHuK. Ho 3TO He TOJ/IbKO



KoprnopaTuBHbIE CTaHOAPTbl KOMMNaHUN, KOTopble HR-cny>0bl, 6€3yCcnoBHO, A0JIXKHbI
nponaraHamposaTb N pa3BuBaTb. Co3naHMe OOMNOJIHNTESIbHON LLEeHHOCTU - 3TO HeYTOo
bonbliee. Y LEHHOCTU €CTb Y YACTO IKOHOMUYECKUI aCNeKT: LLEHHOCTb - 3TO TO, 4YTO
rnosiydaeT oHa U3 CTOPOH B pe3ysibTaTe caoeskn. B Takon nHTepnpeTaunum LEHHOCTb,
KakK TakoBas, OCO3HaeTCs, CKopee, nojay4alowmMm, a He gaowmm. Cneunannctbl No
yrnpasBJIeHUO NepCcoHaJIoM CO34atoT LLeHHOCTb Toraa, Kkorga ux paborta nomoraeT
KOMY-TO AOCTUYb cBoeln uenun. NMosaTomMy BakHa He pa3paboTka, He OeKnapupoBaHmne
KaKON-TO NMporpamMmbl WIn MoJIMTUKK, @ TO, 4TO OHM JAlOT B pe3ysibTaTe. B
COBpeMEeHHOM MUupe, C ero ToTaJibHbIM ePUUNTOM PecypCcoB, OedaTeNlbHOCTb, KOTopas
He co3[aeT LUeHHOCTU, He MMeeT npaBa Ha cyuwecTBoBaHMe. Kakon Bbl MHTepecHoM
NN Ba)KHOW He Ka3aslaCb OeATesIbHOCTb TEM, KTO €10 3aHAT, €C/IM OHa B rfiasax Tex,
O KOro rnpefHasHa4YeHbl ee pe3ysibTaTbl, HE CO34aeT LEeHHOCTU, ee Npoao/IKeHne
HeJslb38 HMYEeM ornpaBAaTbh. YCTaHOBKA Ha co3faHme ueHHocTu B HR-cnyxbax
O3HayaeT, YTO TeXHOJIOrnKn, oTaesibl U KOHKpPEeTHbIe cneunanncTbl No ynpasJeHno
yenoBe4YeCKNMUM pecypcamMmm NPUHOCAT KOHKPETHYIO NOJIb3y COTPYOHUKAM, IMHENHbIM
MeHe[n)XepaM, KJIMeHTaM U UHBeCTopaM.

Co3paHue LeHHOCTN CTaHOBUTCA nyTeBoaHon 3Be3aon ansa HR-cny»x6. OHM 3aBOOIOT
noBepune TOJIbKO Torga, Korga gpyrve noayyaT LeHHOCTb OT ux paboTbl. OgHaKo, Kak
rMokasblBaeT NMpuBeLeHHas Bbille NCTOPUSA, co3gaHMe LeHHOCTU B rfa3ax KJMeHTa
notpebyeT oT HR-cny>x6 ymMeHns OCTONHO OTBETUTb Ha HE CaMbIi
nobpoXkenaTtenbHbIN BONPOC KAneHTa: «lloyemMy s A0/KeH BacC CaywaTb?» ITO
pellaoLwmnin BONpoC AN cneunanncTa no ynpasieHUo YesloBe4eCKUMIM pecypcamu.
YTO MMEHHO nonyyYaT KANEHTbI (MK MHBECTOPbI, UM COTPYAHUKN N MeHeOXepbl
KoMMaHuu) oT obuieHns co cny>xbon ynpaBsieHUs NepcoHa oM Ui NPUMEHEHNS Ha
npakTuKe npegnaraeMbiX UMW CUCTEM N TEXHOJIOTNN? DTa KHUIa MOMOXXET BaM HaNTU
OTBET Ha 3TOT BOMNPOC M TpaHchopMupoBaTb HR-cnyxby.

TpaHchopmaumsa HR-cnyxbbl

O4eHb 4acTo 3(pPEeKTUBHOCTb yrpaBJIeHUA YeNoBe4YeCKMMM pecypcamim onpenensaoT
be3 yyeTa Co34aHNSA LEHHOCTU. K NnpnuMepy, MHOrMe KOMMNaHUM MHBECTUPYIOT
cpencTBa B CO3[aHMeE 3/1eKTPOHHbLIX HR-pecypcoB (MOpTanoB 1 OH-TaWHOBLIX CEPBUC-
LLEHTPOB OJ19 COTPYOHMKOB), CHMTasa 3TO TpaHCcopMupoBaHuem paboTbl HR-cnyx6bl.
Ho 3T0O He Tak. XoTs BHeApeHMe BbICOKMX TEXHONOMMA N MOXKET BbITb YaCTblO
NoA/IMHHOIo pedopMupoBaHmns HR-cny>xbbl, KacaloLwwerocs coBepLleHCTBOBaHNS
aAMUHNCTPATUBHOWN paboThl, CYTb XXe ero 3akJt4aeTcsa B gpyrom. lNoginHHasa



TpaHchopmaunsa HR-cnyxbbl nogpasyMmeBaeT N3MEHEHNE CaMOro OTHOLLUEHUS K POJn
yrnpasJieHUsA YenoBev4yeCKMMmn pecypcamm B GOPMUPOBAHNN LLEHHOCTU O/ KJINEHTOB,
aKLUMNOHEepPOB, MeHe)XepoB U COTPYOHNKOB KOMMNaHUW, a He B TOM, KaKUM MMEHHO
obpa3om NpenocTaBaATCA U aAMUHNCTPUPYIOTCA OTAe/IbHble YCyru B obnacTtu
ynpaBJieHUs YesiloBe4yeCKUMnN pecypcamMmu.

Co3paHne cepBUC-LeHTPOB, LLIeHTPOB 3KCNEPTHOIro 3HaHNA NUIN ayTCOPCUHIa eLle He
roBOpUT O TpaHcopMaL KM yrnpassieHUs YenoBevYyecKnMu pecypcamu. Ecnm
nocpencTBOM HOBbIX MEXAaHMU3MOB pacnpenensaoTca BCe Te e TpaguunoHHbIe
ycnyru, @yHKLNA yripaBieHna NepcoHasioM N3MeHnacb, HO He
TpaHchopMmpoBanachb. B pesynbTaTe TpaHChopMaLUN N3MEHAETCA He TOJIbKO CaMa
PYHKLMSA, HO 1 ee NPOU3BOAHbIE NN pPe3ysbTaTbl, YTO AOJIKHO YNYYLINUTb XXN3Hb BCEX
KJII04EBbIX ayaAUTOPUNA.

N3meHeHne ogHOM oTaenbHO B3saTonM HR-cnctemsl, 6yab 10 nogbop nan obyyveHne
rnepcoHana, oueHkKa, opraHm3aunsa KoMaHaHoM paboTbl AN KOMMYHUKALUN «CHU3Y
BBEpPX», caMo no cebe He aBnseTca TpaHchopMaumen. Ecnm Bcs coBoKynHOCTb HR-
CUCTEM N TEXHOJIOMNI He Cco3[aeT LLeHHOCTUN AN KII0YEeBON ayAUTOPUN, HENb3S
rOBOPUTbL O TpaHCchopMauun. TpaHchopmauma TpebyeT nHtTerpaumnm scex HR-cuctem
N KOHLUEHTpaLUMM Ha NPUOPUTETHLIX 061acTax, rae MoxxeT bbiTb CO34aHa LLEHHOCTb
(HeMaTepuanbHble pe3ysbTaTbl, CBA3b C NOoTpebuTenem, pasBuTne opraHm3aLMoOHHbIX
N MHONBUNAYAJbHbLIX BO3MOXHOCTEN).

OnucaHune HR-cTtpaTerun nan geknapauuns ponn HR-cnyxb B opraHmsaynm eule He
cBMAeTenbLCTBYeT 0 TpaHchopmaumnu. MNpu paspaboTke HR-cTpaTernnm KoOMNaHmm Mol
06bIYHO Npefnaraem WwecTn cnyv4amHo BblbpaHHbIM COTPYAHUKAM 3aKOHYNTb, HE
pa3aymbiBas, cneaytowme gpasbl.

Hawa uenb

Mbl [OCTUTHEM ee, NCMOoJIb3YS

N Mbl o)xupaem, 4To

N Mbl Byem MHBECTUPOBaTb B_



N Hac 6yayT 3HaTb KakK__

N mbl 6ynem paboTaTb C HEM3MEHHbLIM

3aTeM Mbl 0606LLaeM 3TM BbiICKa3biBaHUA U Nosly4aem BrosiHe npe3eHTabenbHyto HR-
cTpaTerunio. OoHaKo BCe 3TN YNPa>KHEHUSA B KOPNOpPaTUBHON PUTOPUKE HE UMEIDT
HM4yero obLiero ¢ gesoBbIM NOAX0A0M, HAaLLENIEHHbIM Ha KOHKPEeTHbIW pe3ynbTaT.
TpaHchopMmauma HR oonxxHa natu ganbliue, MeHAA NoBefeHne n co3faBsad LLeHHOCTb
ONs KK04YeBOW ayanTopun.

OTnpaBnsis 0AHOro-ABYyX COTPYAHUKOB CJy>XObl yNpaBiieHNs NnepcoHasioM Ha
CeMMHap, Bbl elle He TpaHchopMupyeTe camy cny>xby. O4eHb 4acTo OHU
BO3BpaLLLAlOTCA NMocsie TpeHUHra C MacCcon naen, KoTopble UM, 0AHAKO, peaKo yaaeTcs
OCYyLLLEeCTBUTbL. [na TpaHchopMaumm HeobxoaMMbl HOBbIE 3a4a4U U MPUOPUTETLI, NHOE
MbILLJIEHNE 1 APYTrMe MPOLLEeCcChl, KOTopble 3aTPOHYT BCto HR-cnyx0by, a He TONbKO
OTAesIbHbIX ee COTPYOHUKOB.

/A, HakoHel, Ja)ke 3aBoeBaHMe YBaXKEHUSA 1 [OBEPUS CO CTOPOHbI PYKOBOACTBA U
COTPYOHUKOB KOMMAaHUN - 3TO €Lle He TpaHCchopMaLus, a NnLlb CTyNeHbKa K
bynyuiemy passututo. NoanmHHas TpaHchopMaums npennonaraeT rnojyvyeHne nosib3bl
OT 3TUX OTHOLLUEHUI U COo3AaHNe LIeHHOCTU OIS KJINEHTOB, aKLIMOHEPOB, MEHeIXKepoB
N COTPYOHUKOB KOMMAHUN.

Mbl cynTaem, 4to rnybuHHasa TpaHchopmaumsa HR-cnyxb HauynHaeTca c onpeneneHns
co3pnaBaeMon HR-LeHHOCTK 1 ee NoslydaTensd, a TakXXe C 4HeTKOro hopmysiMpoBaHus
TOro, 4TO UMEeHHO OHU noJsiydaT oT HR-ycnyr. Takas TpaHchopMaumnsa Takxe
npeanoslaraeT YeTKoe onpenesieHmne BCexX ee 3J;IEMEHTOB N UX POSIn B 0OLLEeN KapTUHe
TpaHCchOpMaLUnKM, HTO NOMOXXET NPeAoTBPaTUTb OMNACHOCTb U30JIMPOBAHHbLIX YCUITNN
No N3MEHEHWUIO OTAEJIbHbIX COCTaBNASAIOLMNX.

MpeanocbNKM ansa co3gaHnsa ueHHocTn B HR-cnyxbe

MOCKONbKY LLEHHOCTb OnpeaenseTcs rnojyvaTesieM, a He ee co3gaTenemMm, nobas ee
opMynmpoBKa Ha4YMHaeTCst UMEHHO C Hero. 155 Toro 4Tobbl Co3aaTb LLEHHOCTb,
cneunannucTbl No yNpaBAEHNIO YENOBEYECKUMU PECYPCAMU A0JIKHbI, MPEXXAe BCEro,



BbIAICHWUTb, YTO UMEHHO XOTAT MOJYYUTb TE€, KOMY OHa NpeAHa3HavyeHa. K coxxaneHutio,
3TMM OCHOBOMOJIAraloLWMM NPUHLIUMOM O4eHb YacTo NpeHebperatoT. 3a4acTylo y
COTPYOHUKOB CNY>XObl yripaBiieHNs YenoBe4YeckuMmn pecypcamMmm ecTb CcBoe
cobCcTBEHHOE MOHMMAHUE TOr0, YTO HY>XHO opraHusauun. NMpun 3ToM OHU He
NPUHMMAIOT BO BHUMAHNE MHEHUS APYruxX Frpynn uin oTAesoB.

HR-cny>xba cTaHeT BAMATENbHON, eC/IN TOJIbKO NONMET yCTpeMJIeHUA noJsyyHaTesnen
CBOUX YCNYr 1 cTosilme nepel HAMU 3a4a4n. KakMM OCHOBHbIM KJTHO4EBbIM rpynrnam
HY>XHbl 3TN yCNyrn? KakoBbl X r1iaBHble LEean N LeHHoCcTn? Yto anga Hux Hanbonee
Ba>KHO? Yero oHM XOTAT? TONbKO NMOHAB NOTPEOHOCTU NnoslyyaTenen LeHHOCTH,
COTPYAHUK CNyXbbl yripaBneHna nepcoHasioM cMoxXeT ybeantenbHoO NokasaTb, Kak
WHBECTULMKN B TY UK UHY0 HR-NporpamMmy mam TexHosI0rno no3soaaT UM NoJyYnUTb
Tpebyemoe.

Hanpumep, ecnn peyvb naeT o COTPYAHUKE, KOTOPbIA OrnacaeTcs yBOJIbHEHUS,
MeHe[)Xep Nno yrnpasJ/ieHUI0 YesIOBEeYEeCKUMU pecypcaMun OOJ/DKEH NoKa3aTb eMy, Kak
NOBbILLIEHWEe NMPOMN3BOANTENIBHOCTU TpyAa MOMOXeET TOMY yaep>XaTbCa Ha paboTe.
MeHepxepy, 03abo4eHHOMY AOCTUXKEHMEM MOCTaBNEeHHbIX Nnepen HUM Lenen, HR-
creunanncT OOoJ/HKEH NokasaTb, KakuMm 06pa3oM nHBeCTULMK B paboTy CilyX0Obl
yrnpaBaeHnsa nepcoHasioM NOMOryT BbINOJHUTL Bu3Hec-3ana4un. Bo
B3aMMOOTHOLLEHNAX C KNneHTaMmu HR-cneymanmucT Aos1>KeH NOMHUTb O
HeobxooMMOCTN Co30aHNA OONONHUTENIbHON LLEeHHOCTU NPOAYKTa UKW YyCAYrn,
npeasiaraemMblx eMy KoMnaHven. Ina akumoHepoB, KOTOPbIX BOJIHYIOT OUBUAEHAbI U
TeMMbl pOoCTa NPOM3BOACTBA, LeHHOCTb HR-cny»x6 3akoyaeTca B Takon opraHusauum
paboTbl KOMMNAaHWUKU, KOTOpPasa No3BoaKa Obl MOsy4aTb pe3ysbTaT yXXe CerogHs, a
TakXe 0OCTUraTb M HEMaTepuaibHbIX pe3ynbTaTos, Aabbl OHM ObIN yBEepeHbI B
3aBTpalHeM OHe.

Ona HR-cneumnanucTa popmyiMpoBaHue LEHHOCTU U Havano TpaHchopmaunm
O3Ha4aeT csiegyowee. Bo-nepBbiX, ynpaBieHne YesioBe4yeCKUMn pecypcamu
Ha4YMHaeTCsa He co cNyXbbl yrnpaBneHna nepcoHasioM, a ¢ camoro busHeca. lNMocnegHee
necatunetme HR-cneymnannucTbl CTPEMUINCL CTaTb MOJIHOLLEHHBbIMU NTPOKaMIN B
BunsHece KOMMNAHMM, YTO HALLJIO CBOE OTParKeHMEe B TaKUX onpeaeneHnax 3Ton ponu,
Kak bnsHec-napTHep, CTpaTernyeCcKnin Nrpok, NOJHOLEHHbIN YY4aCTHUK, UFPOK Ha
nosie 6usHeca N T. M. TN YCTPEMJIEHUS BMNOJIHE NPABOMOYHbI U AOJIKHbI
MPMBETCTBOBATbLCA, OAHAKO HexxeslaHue HR-cneunannucTos ABUraTbCa Aajiblue
BcenseT TpeBory. KTo co3gaeT HanbonblUylo MaTepmaibHYO LLEHHOCTb B Ballen
KOMMNaHun? B NHBECTUUMOHHOM BaHKe, 3TO, CKOpee BCero, MHBECTULMOHHbIN BaHKKp.
B hupme, cozpatowen nporpamMmmHbie MPOAYKTbl, 3TO ByaeT, BEPOATHO, MHXEHEp-



NPOrpaMMnCT, a B HEPTSAHOM KOMNaHUM - reonor. Bpsag nu MoxxHo cobpaTb
Ha3BaHHbIX CNeUMaZNCTOB BMeCcTe Ha KOH(epeHUnto «Kak cTaTb BM3Hec-napTHEPOM>.

ITUM co3paTensm MaTepuasbHbIX LEHHOCTEN IErKo NPOoAEMOHCTPUpoBaTh Jtobon
KJIIO4YEeBOW ayANTOPUMN TO, KaK UX OeATesIbHOCTb CO34aeT LLeHHOCTb.
HenocpencTBeHHas CBA3b MexAy Ux paboTon n nHTepecaMmun KJIMEHTOB, UHBECTOPOB,
MeHen>XepoB N COTPYAHUKOB KOMMaHMW BNOJIHE o4eBunaHa. Ona Toro 4tobel HR-
cneymanucT ctan busHec-napTHEPOM Ha Aesie, a He Ha CNI0BaX, CBA3b MEXAY ero
0eATesIbHOCTbIO N MHTepecaMmn KJIHYEBbIX FPYnn A0JKHA CTaTb CTOJIb XXe 0O4eBULAHOMN.
N popmynupoBaHme ueHHocTn HR no3sosifseT cocpefoTo4YNTLCA Ha 3TON
B3aMMOCBS3MW.

BO-BTOpPbIX, KOHEYHbIE MoJsly4aTenm NnpoAyKToB Bu3Heca KOMNaHNMM HAaXOAATCA Ha
obcny>XnBaeMoM et pblHKe. ITO N PbIHOK KOHEYHbIX noTpebutenen, KoTopble
npuobpeTaloT ToOBapbl U YCYrM KOMMAaHNU, U PbIHOK aKLLMOHEPOB, NMPenoCTaBAAIOLWMNX
KOMMNaHun cBon Kanutan. NMockonbkKy HR-cneunanucTbl cTpemMaTcs 6biTb busHec-
napTHepamu, a bu3Hec Ha4YnMHaeTCa C yaoBaeTBopeHus noTpebHocTen pbiHKa, HR-
cneumnanunucTbl TOXXe A0J1XKHbl 00paTUTb CBOW B30Pbl HA PbIHOK. OTO CTAaBUT UX B
[OCTaTOYHO CNIOXKHOEe nosioXeHne. OHM JOJDKHbI MOCTOAHHO AepXXaTb B MoJsie 3peHns
MHOIO4YNCJIEHHbIE N 3a4aCTYI0 MPOTUBOPEYMBbLIE NOTPEOBHOCTN BCEX KIOYEBLIX FPyMM,
Ha4YuHasa C BHYTPEHHUX KJINEHTOB (MeHeaXXepoB N COTPYOHUKOB) U 3aKaH4YMBas
BHELWHUMWN KJINEHTaMN N NHBECTOPaMU.

NoHnMaHue noTpebHoCTEen BHYTPEHHUX KJINEHTOB U BHUMAaHNE K HAM CO CTOPOHbI HR-
Cny>X6 o4eHb Ba)KHO WU, KakK NMpaBwuio, BrNosiHe ecTecTBeHHO Ana HR. Fopa3ao MeHbLle
BHMMaHUA HR-cneunannucTbl yoenaT BHELWHEN ayOUTOPUN - KIIMEHTaM n
aKUMoHepaM KOMMaHUN. 3HaHNE BHELHMX PbIHOYHbIX YCJIOBU O4€Hb BaXXHO,
MOCKOJIbKY MMEHHO OHW onpenensaiT HeobXxoaNMOCTb N NPaBUIIbHOCTb MPaKTUYECKN
BCEX BHYTPEHHUX onepauni. BHewHne cybbeKkTbl pbIHOYHOW AEATENbHOCTN,
npencraBnsoLlne pblHKM TOBApPOB, YCAYr U KanuTana, roJlocytoT CBOMMU (PUHAHCaAMM,
4TO M onpeaenseT, HACKOJIbKO yCrnewHo cnyxba ynpaBneHnsa nepcoHasioM pa3BMBaeT
CNoCcobHOCTM OTAE/IbHbIX COTPYAHUKOB M BO3MOXXHOCTW OpraHu3auunm B LLesIoMm,
KOTOpble CO34al0T TOBapbl, YC/YrM U (PMHAHCOBbIE pe3ysbTaTbl, BOCTpeboBaHHbIE
noTpebntenbCkum 1 GoHAOBLIM PbIHKOM. 3HaHME 3TUX peannin pbiHka HeobxoaMMo
HR-cneunanucTy gns Toro, 4Tobbl mocnenoBaTesibHO onpenenaTb U co3aBaTb
3HAYUTENIbHYIO LLEHHOCTh B cBoel paboTe npu BbINOJNHEHUN Aa)Ke CaMbIX MPOCTbIX
3aau.



B-TpeTbux, nosmynmoHmpoBaHme HR Kak MCTOYHMKa KOHKYPEHTHOro npenmyLiecTBa.
KOHKYpeHTHOEe NpenmMyLLecTBO KOMMaHnm obecneymBatoT YHUKAIbHbIE MPOOYKT Uan
ycsyra, KoTopble gpyrumMm KoMmnaHusaM noBTOpuUTb He yaaeTcsa. U To, 4To KoMNaHus
AenaetT Nny4yle CBOUX KOHKYPEHTOB, A0JI)KHO BbICOKO LLEHUTLCA ee KJIMeHTamu,
aKLMNOHepaMun, COTpPyOHUKaMN N MeHeaXepamun. Co3faHne KOHKYPEHTHOro
rnpenmyulecTsa MOXXHO CPaBHUTb C «TE€CTOM KollesibKa». BHyTpeHHasa onepauuns
MPOXo4AUT 3TO UCMbITaHWE, eCNn pagn Hee KJNEHTbl UK aKUMOoHepbl KoMMaHuu
rOTOBbI «PAaCKOLLUENNTbLCA» N BJIOXKNTb CBOU CpeacTBa B KOMMaHMIO, BMECTO TOro
4TOOblI OTAATb UX KOHKYpeHTaM. Tak, oTaen HOBbIX pa3paboTok co3paeT
KOHKYpPEHTHOe NMpenmMyLLLecTBO, BbiNMyCKas TakoW TOBap, KOTOPbLIA FOTOBbLI MOKYMaThb
notpebutenu, a oToen MapkeTUHra - NPOBOAS PEKJIAaMHYIO KaMMaHuio,
noby>xaatouwyo KJIMEeHTOB M akUMOHepoB npnobpeTaTb TOBapbl N aKLMU KOMMNAHUMN.
Ecnu cnyxxba ynpaBneHns nepcoHanoM xo4eT obecneynTb KOMMaHNM KOHKYPEHTHOoe
rnpenmyLecTBo, OHa LOJI)KHa CO34aBaTb CYyLLEeCTBEHHYIO LLeHHOCTb C TaKUM >XXe
KOHKPEeTHbIM pe3ysnbTaToM. Cnyxba ynpassiieHna NepcoHasioM yCrnewHo npoxXoanT
«TeCT KolleNbKa», eC/in Co3[aeT Takne nHAMBMAyabHble CoCcCOOHOCTM COTPYAHUKOB
M OpraHn3aunoHHbIE BO3MOXHOCTU, KOTOPble 3HAYNTEJIbHO Jyylle, YeM y
KOHKYPUPYIOLLMUX KOMMNAaHWUW, 3aCTaB/IAa TeM CaMbIM KJIMEHTOB U aKLMOHEPOB
«pacKkoLennBaTbCa».

B-4yeTBepTbiX, HR-cny>xba 0o/1»KHa COOTHOCUTb CBOU CUCTEMbI M NPOrpaMMmsbl C
NOTPEBbHOCTAMU BHYTPEHHUX N BHELWWHUX KJKOYEBbLIX FPYMNMN UK cTenkxongepos. Korga
3TO npoucxoamnT, HR co3pnaeT LeHHOCTb B ra3ax 3TUxX rpynmn.

K npumepy, Aona pblHKa ogHOW HedTAHON KoMnaHun (Ha3oseM ee HK) ynana ¢ 24 %
00 19 % Ha pblHKe obuwen ctonmocTblo 15 mapa gonnapos. Ha paboyen BcTpeye
KOMaHObl TOMN-MeHea)XxepoB pykosoanTesb HR-cny>x6bbl npeanoXxxmnn npoBecTu
LUMPOKOMACLUTabHbIN ONMPOC KJMEHTOB C LIEJIbIO BbISCHEHUSA MPUYNHBI TaKOro NageHuns.
OToen MapkKeTUHra, 3aHATbIN eXXerogHon pekjiaMHOW KaMnaHuen, XoTs n nogaep xan
MHMymnaTuBy pykosoantens HR-cny>x0bbl, TEM He MeHee, He B35JICA 3a ee BbINOJIHEHUE,
MO3TOMY MUccaegoBaHMe NPULWIOCh NPOBOAUTL CNy>Xbe ynpaBneHns 4enoBe4eCcKnmm
pecypcamu. MNpu nogaep>xke otnena MapKeTUHra U BHeLWWHeNn KOHCaNTUHIOBOW
dupmbl pykoBoanTenb HR-CyX0bl 1 reHepanbHbIN OUPEKTOP KOMMAaHUN COCTaBuUAMn
rnepeyeHb BOMPOCOB K onpeaennsin MeToanky nposeneHns onpoca. CaMbiM Ba>KHbIM,
KaK BNOCNeACTBMM OKa3a10Cb, ObIJ10 onpenesieHne KA4YeBbIX KpUTepues An4
coBepLlleHnsa NoKynkn. PecnoHaeHToB nonpocunm pacnpenenntsb 100 o4koB Mexay
pPa3fINYHbLIMN KpUTEPUAMU (LeHa, Ka4ecTBO 0B6Cy>XNBaHUSA, Ka4eCTBO U OOCTYMNHOCTb
ToBapa, KBaanudumnkKaumsa NnpoaaBLOB 1 NpocToTa AncTpnbyumnn). ONpoc NpoBoAnACA
nyTemMm nHTepBblonpoBaHmna 1200 Hanbonee BAnATENbHbIX NOJIb30BaTesIeN BO BCEM
Mupe. Npexae 4em NpeacTaBuUTb pe3ybTaTbl UCCeN0BaHNSA KOMaHOe TOorm-



MeHen)xepoB, HR-cny>xba nonpocmna nx gatb CBOM NPOrHO3bl OTHOCUTE/IbHO OTBETOB
notpebutenen. JIormka o4eHb NpocTa: ecam 6l cny>xba ynpaBneHnsa 4esioBe4eCKUMm
pecypcamMu npocTo npencTaBuia pesysibTaTbl ONpoca KOMaHAe TOM-MeHeaXepoB, TO
KOJIJIern, CKopee Bcero, otpearmpoBanu 6bl Tak: «Mbl 3TO U Tak 3Hann». Ha nene xe
MPOrHO3bl KOMaHAbl TOMN-MeHe4)XepoB KapAnHaibHO Pa3oLWINCh C pe3yJibTaTaMu
onpoca noTpebutenen. Ton-MeHea)Xepbl CHNTaNN, 4TO NoTpebutenen bonbLie BCEro
He yCTpauBaeT LieHa, a OnpocC NoKa3asl, 4TO OHM 3TOMY KpUTEpUo NpuaatoT ropasno
MeHbLUE 3HAaYeHUS, MOCKONbKY UX Bonblue 6ecnokonno KkavyecTBo 06Ccny>XnBaHus.

CHavana Ton-MeHeO)Xepbl pewmnin He NpnaasaTb 3HAaYeHNA pe3ysibTaTaM onpoca,
COYTH UX HeJOCTAaTOYHO TOYHbIMU. Mpeasnasa 3To, COTPYAHUKM HR-cnyxbbl npnHecnu
Ha BCTpeYy BCe 3anoJIHEHHbIE nepeyHn BonpocoB (1200). Ycabiwas pe3ynbTaThl
onpoca, MeHe )XKepbl 3aX0TeNIM CaMu NMOCMOTPEeTb OTBEThbl pecnoHAeHTOoB. locne
4aCOBOIr0 U3y4YeHUs NoJly4YeHHbIX MaTepmasioB OHU COrsacuancb NnogymaTb Han
NPUYNHaMMN TaKoro pasHoOro BOCNpuUATUA CATYyaLUN PYKOBOACTBOM KOMMaHUN n
noTpebutenamn. HegooueHnsasa pakTop 06CyXMBaHUSA, PYKOBOACTBO KOMMNAHUN
OPUEHTMPOBANOCh Ha AelleBbl 00CyXUBaOLWNA NepcoHas U OrpaHNYnBaioCh
CTaHOapTHOM NporpamMMon obyyeHnsa No TeEXHUKE IKCryaTaunum, Kotopas He
3aTparveaJsia B3auMoOOTHOLWEHNA 0b6cny>KmBatoLero nepcoHasna n knmeHTa. o
pe3ynbTaTam nccnenosaHmsa HR-cnyxba n pykoBoACTBO KOMNAHMU NPUHAIN
COBMEeCTHOE peLleHune - MoBbICUTb KpuTepun oTbopa nepcoHana nNpu Hamme v
3HAYMTEsIbHO yBeNn4uTb BrogxeT, BblaensaemMbl Ha oby4veHune.

Yepes gBa roga 0ons pblHKA, CHM3MBLLAACA C 24 % 0o 19 %, Bbipocsia 40 peKopLoHOro
31 %, Takmum obpa3oMm, NPUPOCT B AEHEXKHOM Bblpa>KeHun coctasun 1,8 mapg
nonnapos. BoT Kakoe BAMsHME MOXXeT OKa3blBaTb CNy>Kba ynpaBneHums
yenoBe4YeCKNMM pecypcamMmm Ha co3gaHue LeHHOCTM B KOMMaHuK, Korga ee AencTeus
CTPOATCA HAa TOYHOM MOHMMAaHUN HYXX[ KOHEYHbIX NoTpebuTtenen coznaBaemMon
KOMMaHuen LeHHOCTU Npu 3pPeKTUBHOM COTPYAHMUYECTBE C APYrUMN
noapasgesieHnsaMu.

B-naTbIX, cnegoBaHMe 3TOM KOHLUenuun TpebyeT oT cneynanncTta no yrnpasaeHuio
4yesIoBEYECKMMM pecypcamMm oBslaeHNs 3HaHUSAMN, HeobXxoAMMbIMU AN 3PPEKTUBHON
B3aUMOCBA3UN AeaTenbHoCcTn HR-cny»x6bl C co34aHNEM LLEHHOCTU B rla3ax BCcex
KntoYeBbix ayanTopuin. Koraa HR-cnyxbe He yoaeTca obecnedynTb Takyto
B3aMIMOCB$3b, BO3HMKAIOT «MOMEXN» MeXAy AeATesIbHOCTbIO CNy>Xbbl U nHTepecammn
KJIIOYEBbIX ayAUTOPUN N3-3a HE3HAHUS BHELLHUX KJIMEHTOB U KJIOYEBbIX FPynm,
cnaboro BnaneHus 6nusHec-cTpaTernen Nim HeyMeHus BbiICTpanBaTb HOBbIE MPOLLECCHI
B yrNpaB/eHUN YesloBe4YeCKUMN pecypcaMn. [laBanTe Ha npumMmepe «TecTa



KOpnopaTUBHOM BeYepUHKN» nonpobyem rnokasaTb BaXKHOCTb YCTPAHEHMNS MOMEX.
MpencTtaBbTe cebe, YTO Ha €XXErogAHON KOPNopaTUBHOW BEYEPMHKE K BaM MoaAxXoaAnNT
OOWH VU3 PYKOBOOUTENEN KOMMAaHNN, HE O4eHb-TO »xanytowmnn HR-cnyxby. ATMmocdepa
npa3QHNYHOro Becesbs No-cCBoeMy NoBANAa Ha 0ObIYHO CAEpP)XaHHOIO
PYyKOBOOUTENA, KOTOPbLIN, 0COD0 HE AennKaTHMYas, rOBOPUT BaM ciepyulee: «U Bce-
TaKN 9 He NMoHMMalo, MoYeMY Mbl OO/DKHbI TPATUTb TaKylo YUMY OeHer Ha Baly
cnyxby. He noHnmato, no4yemy 6bl HaM NPOCTO HE BOCMOJIb30BATbLCA YCAyramm
BHeLWHeN pupMbl, 4TOObI «ayTCOPCUTb>» Ball PYHKUUKX. [To4eMy Mbl O0KHbI
BKJlaAblBaTb B Bac Bce 6onbliue n 6bonbwe?» ECan Bbl HE CTaIKUBAJIUCb C TaKUM
OTHOLWEHUEM «JINLIOM K INLLY», TO, MOXEeT ObITb, TaK FOBOPAT 3a Ballen cnnHon? Ong
OOCTOMHOIro OTBETa Ha 3TOT BbI30B Bbl A0J/IXKHbI MOKa3aTb, 4TO cny>xba ynpasneHus
4yenoBe4YeCKNMUM pecypcamm ENCTBUTENBHO YBEINMYMBAET MMEHHO Ty LLEHHOCTb,
KoTOopasa Hambonee BakHa AJ151 3TOr0 KOHKPETHOro YesioBeKa. OTa KHUra npusBaHa
MOMOYb BaM NPONTU TOT CaMbIf «TECT BEYEPUHKMN».

B-wecTbiX, KoHUenumna LeHHoCcTn HR no3BonsieT cOTpyaHUKaM Cy>X0bbl ynpasieHus
yesioBeYeCKMMIN pecypcamMn yBUAETb CBOU LiesieBble rpynrbl C HOBOW TOYKM 3peHus.
OTa HOoBas TOYKa 3peHnss 0GHOBPEMEHHO N YHUKaJIbHa, N O4eHb BaXkHa, nbo nenaert
nosuuymnto HR 6onee BAMATENbHON. YHNKAIbHOCTb 3TOMN TOYKM 3peHnsa obycroBneHa
TeM, 4TO Apyrue CTPYKTYpPbl U CYyXXObl KOMAAHUN HE TONIbKO JINLLEHbI BO3MOXXHOCTN
BUOETb LesIeBYIO ayANUTOPUIO C 3TOW CTOPOHbI, HO Aa)Ke N NMOHATUA He MEIOT O TOM,
4YTO TakKas TOYKa 3peHns M Heobxoauma. bosbluasn )xe BO3MOXHOCTb BJIMSAHUSA
CBfi3aHa C TeM, 4YTO HaJInyme Takon TOYKU 3peHUNsA 3Ha4YNUTeNIbHO yBeNn4neaeT
co3pgaBaemMyto HR LLeHHOCTb U NOMOraeT KOMMaHUKM CTaTb yCneLwlHee.

Bce XXN3HEeHHO Ba)KHble nogpas3aesieHns KOMNaHnum NMeT aHaNorndHble
CcobCTBEHHbIE YHUKAJIbHbIE TOYKN 3peHus. K npumepy, B TOBapPHOM pbiHKE
unHaHcoBasa cnyxba BUAUT AOXOOAHOCTb, NPUBLIIb, AEHEXXHbIE MOTOKN,
KpeaonToCcrnocobHOCTb, PUCKK, A0X04 OT Npoda<, 400aBOYHYO CTOMMOCTb U T. M., a
MapKeTuHroeas csy>xba nnam otaen Nnpofa>k BOCNPUHUMAIKOT ero, ckopee, ¢ no3mumm
PbIHOYHbIX CErMEeHTOB, AeMorpanyecknx TeHAeHUn, noTpedbntTenscknx TpeboBaHmnm
K TOBapy uau ycnyre, o6beMoB npofaxk, NoTpedbntenbCKnx NpmBbIHEK 1
npeonovYTeHun n T. 4. XoTH 3TW ABa B3rnsha Ha TOBAapPHbIM PbIHOK He npoTmeopeYaT
ApYr Opyry, a Aa)ke AOMNOJIHAKT ero, 30H rnepecevyeHns N HasoXeHUs y HUX
npakTu4yeckn HeT. NMo3TomMy 6ecCMbIC/IEHHO CnpawWwmnBaTh, Ybsl TOYKA 3peHns
npasuabHee nnu ToyHee. O6e OHU YHUKaJIbHbI U BINSATESIbHbI.

Y cneumanncToB Mo ynpaBieHUo YenoBe4YeCKUMN pecypcaMmm ToXKe A0/KHaA ObiTb
TOYKa 3peHUs, AOMNOJIHAWAN APYyr1ue, HO B TO XK€ BPEMSA N OTJIMYaOLWAACsA OT HUX.



OHW O0J/KHbI MOHMMATb U LIEHUTb TOYKY 3peHMs PUHAHCOBOWN CNy)XObl NN OTAenNa
npoaak, Ho NMpwu 3ToM npeanaraTb COOBCTBEHHbLIN B3rnan Ha busHec. bes Takoro
B3rnsiga oH 6ecrnonesHsbl A5 opraHn3auUnm u He MoryT CTaTb A1 Hee
MOJIHOLLEHHbIMU BM3HEeC-NapTHeEpPaMn. BOT npuMep Takol YHUKaNIbHOW U BANATENbHOMN
TOYKW 3peHunst HR - ycTaHOBJIEHME B3aUMOCBS3N MeXay NpefaHHOCTbIo Aeny
COTPYAHMKOB, OTHOLUEHUEM KJINEHTOB N AOX0A43aMN UHBECTOPOB. AHANIM3 CUTYyaLUN C
3TOWN YHUKAJIbHOM TOYKWN 3PEHNS NO3BONSET YCTAHOBUTb TECHYIO B3aMMOCBSA3b MeXay
TeM, YTO AeNnalT MeHed )Kepbl U COTPYAHUKN BHYTPU KOMMAHUKU, N TEM, YTO
NPOUCXOANT C KJINEHTAaMU N MHBECTOPaMK 3a ee npegenamu.

Boopy>KeHHble CBOE COOBCTBEHHOM YHUKAIbHON TOYKOW 3peHns cneumanmcTbl No
yrpaBieHno YesI0BEYECKMMM pecypcamMm CMOryT BbIIBUTb Takne acnekTbl bBusHec-
cpenbl, KOTOpPblIE HE MOFYT Pa3IMYNTb Apyrue cny»xbbl opraHnsaunmn, N Takum
obpa3om BHECTW CBOM BECOMbI BKad B yCrex KOMNaHuu. PaccmaTpuBas cutyaumio
Ha pblHKe, HR-cneumanncTbl JOJKHbI 3aaTb cebe cneaytouime BONpocChl.

Kakne opraHm3aunoOHHbIe BO3SMOXXHOCTU HY>XXHbl KOMMNAaHUW A1 CO34aHUA TaKux
TOBapOB U YCJIYr, KOTOpble 3aCTaBAT HaLUNX KJINEHTOB «PaCKOLIeNINTbCA» N BNIOXKNTb
cpencTBa B HAC, a He B KOHKYPEHTOB?

Kakune ymeHUs 1 HaBbIKN HY>XHbl HALLMM COTPYAHUKAM, YTOObI OHW MOrIM MOHSATb U
NMpPaBWJIbHO OTPEearnpoBaTb Ha KPATKOCPOYHbIE N OONrOCPOYHbIE NOTPEOHOCTN pbiHKA?

Kak MO>XHO pa3BuTb HR-CUCTEMbI U TEXHONOrNN, KOTopblie ByayT faBaTb bBu3Hec-
pe3ynbTaTbl?

Kak opraHun3osaTb paboTy HR-cny>6bl, 4TOObI CO34aTb MaKCUMaJIbHYIO LLEHHOCTb?

Kak pa3paboTaTb HR-CTpaTeruno, Kotopasg HaMeTUT NJlaH KOHKPETHbIX AENCTBUN ONK
Cny>Kbbl yrnpaBaeHna NepCcoHasioM, HaleleHHbIX Ha AOCTUXXEHME KOMMaHUen CToAWmnX
nepen Heto uenen?

Kak 0obuntbcs Toro, 41066l HR-CNneynaancTbl YHeTKO 3HaAN CBOM 06513aHHOCTU U
obnagann Heob6xXo0ANMbIMUM 3HAHUAMMN N HaBbIKaMnN?



Mocne Toro Kak cneunanncTbl MO YNpaBaeHUIO Ye0BEeYeCKMMN pecypcaMn OTBETAT
Ha 3TV BOMNPOCHI, OHXN CMOTYT 6bITb YBEPEHbI B TOM, 4TO HE TOJIbKO CO34atl0T peasibHyto
LLeHHOCTb, HO N 3HaT, Kakasi UMEHHO 3Ta LUeHHOCTb. B 3TOM KHMUre Mbl NoCTapaeMcs
OTBETUTb Ha BCe 3TK BoMpockl. Koraa cneymanncTbl N0 yNpaB/eHW0 NepCoHaioM
6ynyT AencTBoBaTb, YACHMB CHavana TOYKY 3peHUs nosyvyaTensa pesysibTaToB UX
paboTbl, OHM BbICTPEe CMOryT CTaTb CTpaTErn4ecKMMmn NapTHepamm, colgaBas
60NbLWYO LEHHOCTb AN8 BCEX KJYEBbIX FPynn (KJINEHTOB, NHBECTOPOB, MEHELXKEPOB
N COTPYLAHUNKOB), MOBbILWAsA NPOU3BOANTENIBHOCTb U 3PMEKTUBHOCTb OpraHmn3aynm,
[OCTUraa N3MEPUMBbIX N LLIeHHbIX A1 KOMMaHuu pe3ysbTaToB, obecne4ynsas
yCTONYMBOE KOHKYPEHTHOE NpenMyLLLEeCcTBO 1 Nony4yan bonbliee yoosaeTBopeHue oT
csoei paboThbl N pa3BUTUA CBOEN Kapbepbl.

MaTb cocTaBngaWMX KoHuenunm ueHHoctn HR

dopMyNMpoOBKa KOHLUEMNUUN LEeHHOCTN COCTOUT U3 NATU 3JIEMEHTOB, KOTOpbIE B
COBOKYMHOCTW CXeMaTU4HO NMPeAcCTaBAA0T MOJIHYIO KapTUHY yrnpaBieHus
yesioBeyeckmmm pecypcamu. Ha puc. 1.1 nokasaHa obwasa CTpyKTypa 3TUX 3/IEMEHTOB,
Ka>XJO0MY N3 KOTOPbIX COOTBETCTBYET OTAe/IbHasA rjiaBa 3TON KHUIMM: BHELLUHWE
peanuun, uenesble aygutopuu (rpynnel), HR-cuctembl u TexHonoruun, HR-pecypcol n
HR-cneunanucTbl. BHeWwHMe peanum n MHTEpecChl LeneBbiX rpynn onpeaensioT To,
rnoyemy ynpaBJieHUe YesloBe4YeCKMMN pecypcamMu Ba>KHO A1 OpraHn3aunm, u nov4emy
HR-cneunanncTbl AO0KHbI YAenATb 6ofblwe BHUMaHNA TOMY, Kakune pe3ysibTaTbl OHU
MPUHOCAT OJ19 opraHusaunm, B OTJIM4NE OT TOro, 4YeM OHU caMu 3aHATbl. HR-cucTembl
n TexHosormm, HR-pecypcol 1 HR-cneumnanncTbl COCTaAaBAAKT CYyTb PYHKLNN
ynpaBJieHUA YesloBe4eCKUMN pecypcaMmu BHYTPU OpraHmn3aunn.

OcyuwecTBnAa TpaHchopMmaumno HR, norn4yHo nepexoanTb nocienosaTtesibHO OT
OLHOr0 3JIEMEHTa K ApYroMy, ABUrasCb NO CrJIOWHbIM JIMHUAM Ha PUCYHKe (CM.

puc. 1.1), oogHaKoO NHOrga nose3Ho U3MEeHUTb KYpPC 1 MONTU NO MYHKTUPHBIM JINHUAM.
K npumMmepy, Bbl MOXKeETe HadyaTb TpaHCHOpMaL Mo CBOEN (PYHKUUW yrpaBaeHUs
MepcoHasioM C OLEHKN UK aTTecTaunm COTpyoHUKOB CNyXObl ynpaBneHus
yenoBe4YeCKNMM pecypcamm, ogHaKo, 419 Toro 41obbl 3Ta aTTecTayns npueena K
obwen TpaHchoOpMaL MK, OHa He OO0J/KHA OCYLLECTBAATLCA B OTPbIBE OT OPYIrnx
3/1eMeHTOB. Inun Bbl MOXXeTe Ha4vaTb C pa3BuUTUA AnctaHumoHHoro HR, a 3aTtem
nepenTun K opyrnum KaeTto4kam CxXeMmbl.



Ncxonsa n3 aTux NATU 3/1IEMEHTOB, Mbl YCTaHaBAMBaeEM 14 KpuTepues A1 HauesleHHOMN
Ha co34aHue UeHHOCTU Cay>X0bbl yrpaBieHns YesloBe4YeckumMimn pecypcamMu.

BHewHne peannn bnsHeca (rnaea 2)

Jllobasa komnaHmAa paboTaeT B KOHTEKCTE BHELWHNX peanmn brnsHeca. B HacToswee
BpeMs Hambonee cUNbHOE BANSAHNE HA BHELUHUX KIMEHTOB N COBCTBEHHUKOB
OKa3bIBalOT paauKalibHble TpaHCchopMaLmmn B chepe TEXHUKN, SKOHOMUKU U
3aKoHOOaTesIbCTBA, @ TakXXe cepbe3Hble AemMorpaduveckme naMmeHeHus. Mpun sTom
BCE 3TU U3MEHEHMSA NPOUCXOAAT B KOHTEKCTe npouecca rnobanmsaunn. Jencteusa HR
BHYTPW KOMMNaHUN JOJDKHbI HE TONIbKO OTpakaTb, HO U BO34ENCTBOBaTb Ha Takne
BHewHMe busHec-peannmn 3a npegenamm KkomnaHum. HR-cneumannucTbl 4OJIKHbI YMETb
obcy>XaaTh U aHaANMU3MPOBATb 3TN BHELUHUE peannun, Y4nTbiBas NX B CBOEN
noscegHeBHOW paboTe. 3HaHMe busHec-peanmn nossongetT HR-cneunanmucTtam
pa3BMBaTb CUCTEMbI N TEXHOJIOMMN YNpaBJieHUSA YenoBe4YeCKnM pecypcamm B
KOHTEeKCTe peasibHOro bmusHeca, yBA3blBasg UX C KOHKYPEHTHbIMW 3a4a4aMm 3TOro
busHeca, n oTBeYaTb Ha AENCTBUTEJIbHbIE 3anpPOoChl U MOTPEBHOCTU NNHENHBIX
pykKoBogUTeNnen. 3TN KOHTEKCTHbIE (DaKTopbl OO BACHAT, NOYeMY O0SKHbI MPOU30NTKU
TE€ NN UHbIE MepPeMEHbI B opraHusaunn. Kaxxabsin coTpyaHuk HR-cnyx6bbl goskeH
pa3bupaTbCa N B peasnsax BHEWHEro Mmpa, 1 B TOM, KakuM MMeHHO obpa3om cnyxba
yrnpasJsieHUs nepcoHasioM noMoraeT KOMMaHum ycnewHo KOHKYpPMpoBaTb Ha PbliHKE B
KOHTEKCTe BHeLHNX nepemMeH. B rnase 2 Mbl pacCMOTPUM TEeHAEHLMUU, KOTOpble
OKa3blBalOT HambobLLee BANSHNE Ha OCHOBHbIE «3aMHTepecoBaHHbIE Fpynnbi» A5
HR. Mbl Tak>Xxe npensoxxmm obpaseu Tonm MHHPOPMaLMOHHOW COCTaBAAIOLWLEN, KOTOpas
Heobxoamma HR-cneuvanncTtam gnsa Knaccmukaumm v nposicHeHnsa ans cebs
OCHOBHbIX BHELIHNX BusHec-peanmn.

Puc. 1.1. LleHHOCTHOe npeanoxeHne HR

Kputepun 1. dpdekTnBHasa cnyxba ynpaBneHns 4enoBe4eckumMmm pecypcamm coctonT
N3 CrneunanncToB, KOTOpble MOHNUMAIOT Ba>XHOCTb BHELUHUX BU3Hec-peanui, Cc nx
y4eToM aflanTUPYKT CUCTEMbI U TEXHOJIOM NN yrpaBJ/ieHNs NnepCcoHasioM n



pacnpepenaioT HR-pecypcChl.

«3anHTepecoBaHHbIe FPynnbl» UK CTenkxongepbl (rnasbl 3 n 4)

LleHHOCTb, co3naBaeMyto HR, 3HaunTenbHO 6onblle onpeaensatoT noayyaTenn
pe3y/ibTaTOB AEATENIbHOCTU 3TON CNy>Xbbl - MHBECTOPbLI, KJIMEHTbI, JINHENHbIE
MeHen>Xepbl U COTPYAHUKWU, YEM Te, KTO UX npomnssoanT. PaboTa HR-cny>Xbbl TONLKO
Torpa 6biBaeT yCnewHon, Korga 3Tu KJlo4YeBble 3anHTepecoBaHHbIe Fpynnbl BUAAT,
4YTO OHa CO3Aa€eT LEHHOCTb. lMoaToMy, ANns TOoro 4Tobbl MPUHOCUTL OLLYTUMYIO NOJIb3Y
3auHTepecoBaHHbIM rpynnam, Heobxogmmo ropasao 6onblie BHUMaHUA yaoenaTb
KOHKPETHbIM pe3yJsibTaTaM paboTbl, B 0oTAM4me oT 0bbl4HOro paboyvero npouecca. Mo
HalweMy MHEHWIO, 3TUN peannun pa3indHbl 419 BHYTPEHHUX U BHELLHUX
3aMHTEpPEeCcOBaHHbLIX Fpynnm.

B rnaBe 3 Mbl paCCMOTPMM BHELLUHNE 3aUHTEPECOBaHHbIe rpynnbl, yaenms ocoboe
BHMMaHWe Npu 3TOM UHBECTOPaM, AJ19 KOTOPbIX M1aBHOE - pbIHOYHAasA KanuTanam3auunus
N pa3Mep OMBNOEHOOB. 3aTEM Mbl PACCMOTPUM PYIYHO BHELLHIO 3auHTepeCcoBaHHYIO
rpynny - KJIMEHTOB, KOTOPbIe NOKYMalT TOBapbl AKX YCAYyru. B COBOKYNHOCTU 3TU ABe
rpynnbl, B KOHEYHOM CYeTe, onpenenstoT YCrNewHOCTb Uan Heycrnex Jtobbix
pe3ynbTaToB paboTbl BHYTPW OpraHnsaunn. Korga geHbru gosKHbIM 0bpa3om
rnepeTekalT U3 KapMaHa B KapMaH, opraHm3auns aBnseTcsa ycnewHon. B aTon rnaee
Mbl MOKaXXeM, Kak Ha npakTmke HR-cny>xba Mo)xeT BHECTM CBOM BK/1a4 B CO34aHMe
KakK NpsAMoON, Tak N onocpenoBaHHOW LLEHHOCTU A1 KJIMEHTOB Y MHBECTOPOB. Mbl
npueenem ybeanTenbHble cBUAETENLCTBA UcnosiHeHUA HR-cny>x6on kKnto4yeson ponum B
3TOoM gene. Mbl Tak)Xe NPOAEMOHCTPUPYEM KOHKPETHbIE Crocobbl co3gaHusa HR-
cneymanncTtamMm LEHHOCTU ANs 3TUX rpynn. B 3aknoyYyeHne Mbl NpenioXxmm gopmat
OpraHM3auUMoHHOro ayanTa, KoTopbin noMmoxeT HR-cneumannctam oueHUTb TO,
HACKOJIbKO UX AENCTBUSA COOTBETCTBYIOT MOTPEOHOCTSM NHBECTOPOB U KJIMEHTOB.

Kputepun 2. 3cdhdhekTnBHasa cnyxba ynpaBneHnsa 4enoBe4yeCcKnMm pecypcamm colgaeT
PbIHOYHYO LLEHHOCTb OJ151 MHBECTOPOB U KJINEHTOB, YBeIn4YmBas 40110
HeMaTepuanbHbIX pe3ysibTaToB CBOEN paboThl.



Kputepun 3. ddpdekTneHas cnyxba yrnpaBneHnsa 4esioBe4eCKuMmn pecypcamm
yBeNIMYNBaAET BbIroAy ANA KNIMeHTa, HENOCPeACTBEHHO Y4YUTbIBAA MHTEpeChl LesieBbiX
KJIMEHTCKNX rpynnm.

B rnaee 4 Mbl paccMOTpuUM, KakuM obpasom HR-cnyxba co3zgaeT LeHHOCTb As
BHYTPEHHMX 3aMHTepecoBaHHbIX FPynmn, B NePBYIO o4epenb, COTPYOHMKOB U
JINHENHbIX pyKoBOAUTENEN, KOTOpble pa3pabaTbiBatoT U peannsyoT busHec-
cTpaTeruto. B aTon rnaee mMbl NokaxeM, Kak HR-cneunanncTbl MOryT BbISBJIATb U
co3faBaTb OpraHmM3auUnoOHHbIE BO3MOXXHOCTU, CNOCOBHbIE MOMOraTb JIMHENHBIM
MeHe[L>XepaM yCrneLwHo NpoBoAUTb CTpaTerunto B XXM3Hb. Mbl Tak>Xe NMoroBopmM 0 TOM,
kKak HR-cny>xba MoxeT yBenn4mBaTb LLEHHOCTb A1 COTPYAHUKOB, CNOCOBCTBY S
MHOMBUAYaNbHOMY 0B6y4YeHMIO, COBEPLUEHCTBOBAHMIO 1 NPUOBPETEHNIO HOBbLIX
HaBbIKOB, @ TakK>Xe Pa3BUTUIO CNOCOOHOCTEN, KOTOPbIE MOBLILLAKT KaK NX JINYHYIO
3(PPEeKTUBHOCTb, TaK N PbIHOYHYO CTOMMOCTb, Aefnlas Nx rnpueiekaTesbHbIMU 05
paboTomaTens. Mbl Tak>Xe BbISICHUM, KaK MPEBOCXOANTb 0XKNAAHNA COTPYOHMKOB U
NIMHENHbIX pyKoBoauTenen. B 3akno4yeHmne Mbl npenioxum dopmaTt
OpraHM3aLmMoHHOro ayanTa, KOTopbin NoMoxeT HR-crneunannctam OUeHUTb TO,
HaCKOJIbKO UX OEeNCTBUSA COOTBETCTBYIOT NMOTPEOHOCTAM pyKOBOOUTENEN U
COTPYOHUKOB.

Kputepun 4. ddpdekTnBHaga cnyxba ynpaBneHnsa 4esoBe4eCcKumMm pecypcamm
rMnoMoraeT PyKOBOAMTENAM NPOBOANTL B XXN3Hb BU3HEC-CTpaTernio 3a c4eT pasBmUTuUSA
OpraHM3aumMoOHHbIX BO3MOXXHOCTEWN.

Kputepun 5. 3cdhdhekTnBHaa cnyxba ynpaBneHUsa 4esoBe4YeCKUMN pecypcamMm 4eTKOo
dopMynupyeT npeasioxKeHne LeHHOCTU OS89 COTPYLAHNKOB U pa3BMBaeT UX
NHOMBMAYaNbHblIE CNOCOBHOCTN.

HR-cnctembl 1 HOBble TexHos1ornm (rnaebl 5 1 6)

CncTtembl U TEXHOIOM MU YNPaBAeHUs YesloBe4eCKUMN pecypCaMn B KOMMaHUU
[OJIKHbI BbITb YeTKO CHOPMYIMPOBAHHLIMU N OTBEYAOLWNMN OXULAHNAM BCEX
3auHTEepecoBaHHbIX rpynmn. B rnaBax 5 n 6 Mbl pacCMOTPUM YeTbipe chepsbl



npuMmeHeHnsa HR-CMCTEM 1 TEXHOJIOMUIA - COTPYLAHUKW, yrpaBsieHne pesysibTaTaMu
paboTkl (Performance Management), nHdopmaumnsa n pabodnnm npouecc. B rnase 5 Mol
oCTaHoBMMCSA Ha 6onee TpaaAnUMOHHBLIX PyHKUMAX HR, Takmx Kak nogbop n Hamm
rnepcoHana, obyyeHue n pa3BuTune, a TakXe oLUeHKa, noouwipeHne n obpatHas CBA3b.
Mbl NpefnoXXnMm Luenbin pag cnocoboB opraHn3aunm BbINOSHEHNS 3TUX QYHKUNW, ANS
TOro 4Tobbl CO34aBaTb MAaKCUMaAJIbHYIO LEHHOCTb AJ19 KaXK40MN 3auHTepecoBaHHOW
rpynnbl. 9To cBoeobpa3Hoe MeHto no3soauT HR-cneynanmncTy BbibpaThb 1
afanTuUpoBaTb JiydlUMe NPaKTUKKN 019 CBOEN KOHKPETHOW CUTyauun.

Kpntepun 6. ddpdekTneHaga cnyxba ynpaBneHnsa 4esoBevyeckumm pecypcamm
PYKOBOOUT NpoueccamMm n cuctemamMiu, CBA3aHHbIMM C NepcoHasioM, Tak, 4Tobbl
co3faBaTb peasibHY LEeHHOCTb /19 OpraHM3aunun.

Kputepun 7. ddpdekTneHasa cnyxba yrnpaBneHnsa 4esioBe4eCKuMmn pecypcamm
OpraHusyeT npouecc ynpasneHusa pesynbTataMmun paboTsl (Performance Management)
Tak, 4Tobbl NPV 3TOM co3haBasiacb peajbHaa LEeHHOCTb AN opraHu3aunn.

B rnaBe 6 Mbl npeAcTaBsiieM Kak Jyylline, Tak U HoBenwmne NpakTUKN yrnpasiaeHns
nHdopmaumen n paboymm npoL.eccom. 3To UMeHHO Te 06,1acTn, B KOTOPbIX B
HacToslee BpeMs BAnsAHMe HR nocTteneHHo ycnnueaeTtcs. A B byayuiem
BOBJIEYEHHOCTb COTPYAHMKOB HR-Ccny>xbbl B 3TM npoueccol byaeT Bce 6onbLie
BO3pacTaTb. 3Ta (PyHKUMOHaNbHaa obnacTb BKAOYaeT B cebsa ynpaBneHue
BHYTPEHHMMN N BHELLHUMN KOMMYHUKaLNAMU, a TakXe pa3paboTky opmaToB
opraHusauumn paboyero npouecca - KTo paboTaeT, Kak paboTaeT n rge pabotaeT. Mol
npeasiaraem pasjiM4yHble CUCTEeMbl OpPraHnU3aunum 3TUX NPoLEeCcCcoB U NokKa3biBaeM, Kak B
Kaxaom n3 aTux obnacten HR-cnyxba MmoxxeT n [onKHa co3gaBaTbh LEHHOCTb A4
WHBECTOPOB, KJINEHTOB, PyKOBOAUTEsIen U COTPYAHUKOB. B 3akno4YeHne Mbl BHOBb
npennoXnum «MeHI» CUCTEM U TEXHOJIOMNI ONS 3TUX HOBbIX N Pa3BUBAKOLLNXCA
obnacten paboThl HR.

Kputepuin 8. IchdekTuBHas cnyxba ynpaBneHns 4enoBevyeckmmMm pecypcamum
PYKOBOAUT MHMOPMALIMOHHBIM NPOLIECCOM TakK, YTOObl CO34aBaTb pPeasibHYI0 LEHHOCTb
IOJ1s OpraHu3aunm.



Kputepun 9. ddhdekTneHasa cnyxba ynpaBneHnsa 4esioBe4eCKuMun pecypcamm
opraHumnsyet pabouuin npouecc Tak, 4Tobbl NpM 3TOM co3faBallacb peasibHas LEeHHOCTb
ANA opraHu3auunn.

Pecypcbl cnyx6bl HR (rnasbl 7 n 8)

HR-cny>x6ba nosxxHa pa3spabaTbiBaTb CTpaTErmio U ynpasasTbe CBOMMU pecypcamMu
Takum obpasoMm, 4ToObl MHOUBMAYAJIbHbIE YCUINA €e COTPYOHMKOB BMeCcTe co34aBasnun
LLEeHHOCTb AN opraHusauun. B rnase 7 mbl 0606Wwnan maTepman nepsbixX LWeCTU rnas,
co3faB efuHYy0 MeTogonorunto anga paspabotkm HR-ctpaTeruu, a Takxe nogpobHo
paccMOTpesniv BCe nocsiegoBaTesibHble LWarv B 3TOM HanpaBieHUn. Ta MeTon0s10rns
Oblna y>xe He pa3 anpobupoBaHa. Mbl paccka)keM, Kak koMnaHusa Motorola
pa3paboTana apdekTnBHyto HR-cTpaTeruio, cnenys NnpeasioXXeHHbIM HaMK LWaram.
Mbl npeanaraem pykosogutenam HR-cny»x6 mogenb Ans noCTpOEHUS Takom
cTpaTerum, kotopas bbl cBA3bIBasia 1 06beanHsNa pasnyHbie NOoTpebHOCTHN
3anHTepecoBaHHbIX rpynn, busHec-cTpaTerno, opraHn3aunoHHbIE BOSMOXKHOCTU U
HR-cnctembl n TexHonormn. B aton 4actm kKHuUrm pykosoantenm HR-cnyx6 Hanayt
npakTU4eckoe pyKoBOACTBO, KOTOPOE NMOMOXXET UM, COCPefoTO4YMBLUMMCSA Ha BusHec-
cTpaTernm, NOCTOAHHO Co34aBaTb LLEeHHOCTb bnarogaps apeKTUBHOMY yrpassieHuto,
MOHUTOPUHIY N KOHTPOJ1I0 3PPEKTUBHOCTM.

Kputepun 10. ddhdekTmnBHaa cnyxba ynpasaeHns 4enoBe4eckmMmm pecypcamm nytTem
4YeTKOro nJaHupoBaHns obecnevynBaeT COOTBETCTBME MeX Ay MHBECTUPOBAHUEM
pecypcoB HR n busHec-uensamMm opraHmnsaumnn.

B rnase 8 Mbl paccMaTpmBaeM BO3MOXXHbIE CMOCOoObI co3gaHnsa HR-cnyxbbl 1 ee
paboTbl. Mbl NOKa3blBaeM, 4YTO LLEHHOCTb Co3JaeTcsa Torga, korga gyHkuma HR
OpraHM3oBaHa B COOTBETCTBUU C MoTpebHoCTAMM BusHeca. 3aTeM Mbl
paccMaTpuBaeM, Kak A0J/IKHO BbITb OpraHM30BaHO BbIMOJIHEHNE TaK Ha3blBae€MbIX
TPaH3aKUMOHHbIX PYHKUMA HR (Yepe3 cepBUCHbIE LEHTPbI, TEXHOJIOMUN ayTCOPCUHTra)
N TPaHCPOPMaLMOHHbLIX PYHKLMUN (Yepes3 LeHTpPbl 3KCNepTusbl, cneumnanmdnpoBaHHoe
N KOpropaTuUBHOE ynpasBJieHMe YesioBe4eCcKumMm pecypcammn). U, HakoHew, Mbl
paccMaTpvBaeM 30Hbl OTBETCTBEHHOCTU KopnopaTuBHoro HR, BHyTpeHHuX HR-
crneuvanncTos, LeHTpoB HR-3KCMepTn3bl N JIMHENHbLIX PYKOBOOAUTENEN B KOHTEKCTE



COBMECTHOrro ncnosib3oBaHusa ycnyr (shared services) B opraHmsaumun. Pykosoantenu
HR-cny>x6 MOryT ncnonb3oBaTb MaTepuasbl 3TON rAaBbl AN OLEHKN OpraHmM3aumnm nx
CNy>X06bl C Lenblo Co30aHNSa MaKCUMaNbHON LLEHHOCTN.

Kputepun 11. dpdekTmnBHasa cnyxba ynpaBneHns 4enoBe4ecknMm pecypcamm
MOCTPOEHa B COOTBETCTBUN C B3Hec-cTpaTermem opraHmsauynn.

MpodeccnoHanbHOCcTb B HR (rnasbl 9 u 10)

HR-cneumnanncTbl Co30aloT LEHHOCTb, NCMOJIHASA CBOIO NMpogecCcrnoHasibHY0 PoJib U
ODEMOHCTpPUpPYSA CBOW NpodeccruoHasibHble komneTeHuun. B rnase 10 mbl fjaem
npakTnyeckme coseTbl HR-cneynaancTtaMm OTHOCUTESIbHO HOBbIX POJIEN, KOTOPbIe OHWU
Ha4YMHaAOT UrpaThb B OpraHmnsaunn. B Henm paccMmaTpuBaeTcs asosaoumnsa poam HR-
cneymanncTa 3a nocnegHue 10 neT v oNnCbLIBalOTCA NATb COBPEMEHHbLIX POJIEN:
3alMTa NHTEepeCcoB COTPYLAHMKOB, pa3BUTME Yesl0BEe4YeCKOro KanmTtana,
PYHKLMOHaNbHAA 3KCNepTun3a, CTpaTermyeckoe napTHepCTBO N INAepPCTBO. Mbl
npeanaraem onpepnenieHHbIn hopMaT U CTUMb MOBEASHUSA 018 KaXK40W U3 3TUX posien
N MPUBOANM KOHKPETHbIE NMpMMepbl YCMeLwwHOro ncnojiHeHmns atux ponen HR-
crneymanncTamu.

Kputepun 12. B achbekTuBHON cnyxbe yrnpaBieHnsa 4YesioBe4eCcKumMm pecypcamm
paboTaloT cneumanncTbl, KOTOPbIE YeTKO BbINOJHAOT HE0bXoAMMbIe opraHu3aumnm

PYHKLUN.

B rnase 10 Mbl npencTtasnam pesynbTaThl CBOero 15-netHero nccnenosaHuns
komneTeHyun 6onee 4yem 28000 HR-cneymnannctos. OCHOBbLIBASAChb Ha MOJYYEHHbIX
OaHHbIX, Mbl MOKa3asn, KaKUMU 3HAHUAMU, YMEHUAMMN N HaBblKaMn O0/IXKHbI 06nagaTh
HR-cneunanucTbl, 4Tobbl co3QaBaTb LLEHHOCTb Ansa 6usHeca. Mbl noapobHo
oCTaHaB/IMBaeMCs Ha cBoeM uccsegosaHum 2002 roga, B Xxoae KOTOPOro, Kak Mbl yxxe
ynoMWUHaan, 3agasanm cnegyrowmn sonpoc: «KakMmMm KoMNeTeHUNAMN U KaKUMU
OENCTBMAMUM OTIMHAIOTCA COTPYAHUKN HR-CNy>KObl yCNewHbIX KOMAaHUN OT CBOUX
KOJIJIEr U3 NOCPeaCcTBEHHbIX KOMMNaHUN?» B 3Ton rnase HR-cneunannucTbl HangyT
MOoLesib KOMMEeTEHUWA YCNEeLWHOro n BblICokonpogeccnoHanbHoro HR-cneunanucTa.
NMeHHO 3Ta rnaBbl AEMOHCTPUPYET YMTATENI0, YHTO BCE NOCTYaThl 3TON KHUMA



OCHOBaHbl Ha NPOYHOM (PyHAAMEHTE CaMOoro MmacwTabHOro nccnegoBaHns, Koraa-
nnbo nposoamnBLLerocs B 3Ton obnacTtu.

Kputepun 13. ddekTmnBHaa cny>xkba ynpaBieHnsa 4enoBe4yecKnMm pecypcamm
BOCMNUTbIBaeT HacToAwmnx HR-cneunanncTos, AeMoHCTpupyowmnx HR-komneTeHUmn.

PazsuTtume HR-cnyx6bbl n npogeccum (rnasbl 11 n 12)

B 3aKkN04NTENbHbBIX F1aBaxX KHUMM Mbl pacCMaTpUBaeM NyTU Pa3BUTUSA KaK CyX0 nnum
henapTaMeHTOB yrpaBJ/ieHNsa YesloBe4YeCKUMN pecypcamMu, Tak n cammx HR-
crneuvanncToB. B rnase 11 Mbl rOBOPpMM O TOM, KaK pa3BuBaTb CaMoro cebsa Kak
crneuvanncTa N Kak co3faBaTb KOMaHLY WA OTAEN U3 BbICOKOMPOEeCCUoHasibHbIX
HR-cneunanncros.

Mbl paccMmaTpuBaeM 0cobeHHOCTM 06yyYeHMsa B3POC/ibIX U MOKa3biBaeM, Kak NMPpUMeHUTb
ero NpuHUMnbl K NpoeccmoHanbHOMy pa3sutuio HR-cneunannctos. Mol
paccMaTpuBaeM K4yeBble cocTaBasowme obyvyeHns HR-cneynanucta n gaem
npakTU4yeckne pekoMeHgaumm no NCNosib30BaHUIO YTeHUs, caywaHus, HabaogeHnsa n
AKTUBHOI0 LENCTBUA. DTUMN peKOMeHOaUNAMM MOryT BOCMOJ1b30BaTbCsA Kak
pykoBoauTenn, obecnevymsatowme passutne @yHkumm HR B komnaHum, Tak n HR-
crneynanncTbl, CTpeMaWmecs K NnpodhecCnoHasibHOMY pPoCTY.

KpuTtepun 14. 3pdekTruBHaga cny>xba ynpaBneHns 4enoBe4eCkMMm pecypcamm
WHBECTUpPYeT CpencTBa B 0by4yeHne CBOMX COTPYOAHUKOB U UX pas3BuTume.

B rnase 12 0CHOBHble NOCTY/1aTbl 3TON KHUIW CBELEHLI B eANHOE Lesioe, C TOYKN
3peHuns opraHusaumm paboTtel HR-cnyxbbl (CMCTEMBbI M TEXHONIOM UK, CTPYKTYpa oTAena
N COTPYOHUKN). Mbl NpeanaraeM pykosoauTensam cnyxb ynpaBaeHuUs 4yenoBevyeCcKnmm
pecypcaMmu Mofesb OpraHn3aLnMoHHOro ayauTta gns 6onee To4HOro onpeneneHus
3a[a4un, OLEHKN N COBEPLLUEHCTBOBAHNS OpraHm3aunm aTon paboTel. Mbl npeanaraem
14 kpuTepunes, N BONPOCOB, 419 ayanTa KakK OCHOBY A4 nocTpoeHnsa HR-pyHKUunn
Ha BbICLLEM MUPOBOM YPOBHE. DTOT ayAUT NOMOXET NOHATb, 4eM yxe obnapgaeT HR-
PYHKUMA B KOMMNaHUW 418 CO30aHUA LLeHHOCTU, a 4TO elle npeacTouT caenatTh.



OT BUAEHNS K LENCTBUIO -14 KpUTepmeB ycnewHocTn HoBoro HR

CyTb LEeHHOCTHOro npegnoxeHnsa HR npencrtasneHa B Tabn. 1.1. Ha camom npocTom,
rnepBoM ypoBHe, TpaHchopMaumnsa HR o3HavaeT, 4TO BCe 3auHTepeCcoBaHHbIe rpynnbl
OOJDKHbI MOoJsly4aTb LLeHHOCTb OT paboThl HR. BOOXHOBNEHHbIE 3TON NAeen, Bbl MOXXeETE
noka3aTb CBOEMY PYKOBOLCTBY, NOYEeMYy HY>XHO TpaHchopMmmpoBaTb pyHKUMIO HR B
BalLeN KOMMNaHUN, N KaK Ta LLEHHOCTb, KOTOPYIO Bbl CO34aeTe, COOTHOCUTCS C
CYLLEeCTBYOLWMMN peannsamMm opraHmsaummn. Ha BTOpoM ypoBHe Bbl ornpegenserte
3/IeMEHTbI, Co3aatoLlme 3Ty LEeHHOCTb. [1nsa Toro 41obbl LEHHOCTbL CO34aBasacb B
nosiHOM obbemMe, BCe NATb J/IEMEHTOB A0JKHbLI paboTaTb 04HOBPEMEHHO. Ha TpeTbeM
YPOBHE Bbl faeTe onpegeneHue 14 kputepunam apdpekTnBHoCTM HR-cyXbbl. Taknm
obpa3oMm, Ha NepBOM ypPOBHE LLEHHOCTb - 3TO BUAEHMNE, HA BTOPOM - JIEMEHTbI
ABJIAIOTCA LEsIAMN, a Ha TPeTbeM - Kputepumn sdpPpeKTUBHOCTU npennonararT
COOTBETCTBYHOLMNE N3MEHEHUSA, HeEOBX0AMMbIE ANna obecnevyeHUs NMOTHON
TpaHchopmMaunnm HR-pyHKuUMN.

Tabnuua 1.1.

Mpoekyns dbyayuiero - 14 kputepues Hoeoro HR

Obcy>xnasa 3ToT BONpocC ¢ Kossieramu no HR, IHENHbIMX pPyKOBOOUTENAMU U
COTPYOAHUKAMMN OpraHmn3aunm, Bbl MOXXETE apryMeHTMPoOBaTb NAe TpaHchopmaumu,
NCNONb3ySA NOHATUSA BUOEHUSA, Lenen n genctenn. Kaxxabin coTpyaHuk HR-cnyx6bi
OOJ/IKEH YMETb YeTKO 06BbACHUTb BaXXHOCTb CO34aHNS LLEHHOCTU, KaKyto UMEHHO
LLeHHOCTb co3aaeT HR-cnyxba 1 Kak oHa ee co3faer.

CchopmynmpoBaHHasa HR-LeHHOCTb MOMOXKET BaM onpenesinTb HacTosALlWee COCTOsHUE
hen n 1o, 4To TpebyeT ycoBepLUeHCTBOBaHUSA. [poBeas TaKylo OLLEHKY, Bbl CMOXETe
onpenennTb, Kakme 3neMeHTbl LeEHHOCTHOW Moaenn HR eCcTb B Ballen opraHmsaumm, a
KakKuX HeT.



NpoBeneHne OLEHKW, Kak 1 ayauTa, npegnonaraet cbop nHhpopmauunm (Tabn. 1.1).
dTa 3afa4a MMeeT ABa acnekTa - coaep)aHue (Kakyto nHdpopmMauuto Bbl cobmnpaeTte) u
npouecc (Kak Bbl ee cobupaeTe). B3gaB 3a ocHoBy 14 KpuTepueB 3hHeKTUBHOCTH, Bbl
MO>XKeTe COCTaBUTb NepeyeHb BOMPOCOB A1 NMHTePBbIO (MHCTpyMeHT oueHkn 1.1).

NHCTpyMeHT oueHkun 1.1.

LleHHOCTHOe npepnoxxeHne HR

Bonee noapobHyo MHPOPMaLMIO MOXXHO MOJYy4YUTb Ha cante www.rbl.net. OTBeTbl Ha
3TV BOMNPOCHI AaAyT NpeacTaBsieHne 0 CUJIbHbIX N cnabbix cTopoHax HR-cnyx6bi B
BalLewn opraHm3aunm n noMoryT BblOpaTb MMEHHO Te r1aBbl 3TON KHUMN, HA KOTOPbIX
BaM CTOUT OCTaHOBUTbLCSA noapobHee. NMpoaHanminpynTe HabpaHHbIe BaMu Npu
BbIMOJIHEHUN 3TOro 3afaHuns 6annel. ECim Kakme-To KpUTepmn Bbl OLLEHWUIN BbICOKUMU
6annamm, To MoXXeTe NPOoNyCTUTb COOTBETCTBYOLME FNaBbl 3TOW KHUIK, @ TEM
Kputepmam, KoTopble Habpann HeMHoro 6annos, Haao yaenuTb ocoboe BHUMaHMeE.

Mogenb byayuiero

YHMBEpCaibHbIM MOCTY/1ATOM MPU onpeaeneHnmn LeHHOCTU ABsSieTCsA To, YTO ee
Hanyme B BonblUEN CTeneHn onpenensieT nojlyyaTesb, a He ee co3upaTesb.
CnepoBaTesibHO, NNaHnpys ntobble nameHeHus, HR-cneunanncT Oo/mKeH, npexae
BCEro, B3rAssHyTb Ha CUTYyaLUMIO F1a3aMu npeactaBuTeNnen BCex 3aMHTepPeCoBaHHbIX
rpynn. 3To o3Ha4vaeT, 4To HR-cny>xba noskHa bbiTh, Npexxae Bcero, o3abovyeHa
pe3ynbTaTaMn CBOEN AeATeNbHOCTN, @ He CaMOWN AeATeNIbHOCTbIO. [1pn TakoMm
noaxone K npomssoammon ueHHoctn HR-cny>xba moxxeT BecTn bonee
KOHCTPYKTUBHbIN OManor CO CBOMM «3/1EKTOPATOM».



KoHeL, 03HaKOMUTEsIbHOr0 pparMeHTa.

Kynute: https://tellnovel.me/ru/ul-rih_ueyn/hr-v-bor-be-za-konkurentnoe-
preimuschestvo
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