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OLHOCTPaHUYHbIN MAapKETUHIOBbIN MJaH. Kak HaTn HOBbIX KNMEHTOoB, 3apaboTaTb
6osblUe AeHer 1 BblAeNNTbCA U3 TONMbI

Annax Onb

OpraHm3aTop MHOMMX yCnewHblX CTapTanos, bBusHec-TpeHep U MapKeTo0r-HoBaToOpP
AnnaH Onb npegnaraet abCcontOTHO HOBbLIM MOAX04 K MPAaKTUYECKOMY MapKEeTUHTY,
KOTOPbIN NO3BOSIAET BbICTPO M NPOCTO COCTAaBUTb MapPKETUHIroBbIN nMaaH. OH 3aHUMaeT
OyKBasbHO OA4HY CTpaHuUy. [eBATb MYHKTOB 3TOr0 MJjiaHa OTpPa)kakT TPU OCHOBHbIX
3Tana MapKeTUHroBOro npouecca - A0, BO BpeMsA 1 nocsie. 3anojiHuB
peKoMeHO0oBaHHbIN WabnoH OQHOCTPaHNYHOrO MapKEeTUHIOBOrO MJaHa, Bbl CMOXeTe
COCTaBUTb CBOWN COBCTBEHHbLIN, MEPCOHAIN3NPOBAHHBLIA MAapKETUHIOBbIN MNJaH U,
cnefysa KOTOpoMy, MocTpouTb bnectawmm busHec ¢ Hynsa. HesaBUCKMMO OT TOro, KTO
Bbl - HOBMY0K, KOTOPbIN AenaeT nepsble warn B busHece, Nam onbITHbIN
npeanpuHnMaTens, OQHOCTPAHUYHbLIA MAapPKETUHIOBbIN Ns1laH obecrne4ynT BaM pocT U
pa3BuTUe. DTa KHUra JloMaeT BCce cTepeoTunsl! Bbl y3HaeTe: « Kak npuBiieYyb HOBbIX
nokynaTenen, nauneHToB, Nosib3oBaTesien, TO eCTb KJIMEHTOB, N KaK 3apaboTaTb Ha
HUX 6onblie aeHer. ¢ NMoyeMy KONMPOBaAHME MAapPKETUHIOBOM CTpaTErum KPymnHoOro
bu3Heca MoXXeT YHUYTOXUTb BaC N Kakue cTpaTernm gencremtesnbHo paboTaloT B
MaJioM 1 cpegHeM busHece. ¢ Kak 3akNlo4nTb CAESKY U He ObiTb Npu 3TOM
becuepeMoHHbIM, HAa30MIMBbLIM, @, HAaNPOTUB, U3MEHUTb X004 Urpbl, 4TOObLI NOKyNnaTenu
YMONAIN BaC B3ATb UX AeHbIN. * Kak BbICTPOUTbL NPOCTOW MoLuaroBbIv npoLecc no
COCTaBJIEHWIO BalLero nepcoHan3npoBaHHONO MapKeTUHIOBOro MNJjlaHa, KOTOPbIN
3alMeT BCero ogHy cTpaHuuy. * Kak n3baBmntbCa OT KOHKYPEHTOB M NpeBpaTUTb Balle
npenioxeHve B e AMHCTBEHHbIN pa3yMHbIN BbIOOP ANS KNneHTa. * Kak gobutbcs
YMOMNOMpPayYnNTEeSIbHbIX PE3Yy/IbTaTOB C MaJleHbKUM BI00)KeTOM, NCMNO0JIb3Ya CEKPETHI
NPAMOro MapKeTuHra. * Kak yCTaHOBUTb BbICOKME LieHbl Ha BalUW NMPOAYKTbI N YCYyrin
- 4YT0bbl KNNEHTHLI ewe n bnarogapuam Bac 3a 3TO.
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Kak npeycneTb coO CBOMM HebosbWIMM B3HECOM, He TpaTH, He TpaTA OrPOMHbIX
6l0a>KeToB Ha NpoBefeHmne OPOroCTOAWMNX NCCIeA0BaHUA N MAaCCUPOBAHHYIO
peknamy? Kak cgenaTb Tak, 4Tobbl cpean rnobasbHbiX KOpropauuin Balla KOMMNaHUs
cyMersia HanTun cBoe MecTo 1 npuobpena notpebutenen, NCKPeHHe NPUBA3aHHbIX
WMEHHO K BalleMy CepBUCY WU NPOAYKTY? YTO HY)KHO BKJlagblBaTb B MOHATUE
«KMAPKETUHIM» N KaKne MHCTPYMEHTbI BaXKHbl Mpexxae BCcero Asasa Braagesbla cTapTana,
pa3BuMBatoLLEro cBoe Aesio? Ha 3Tn BoNpocChl Bbl CMOXKEeTe HauTu OTBETbl B AAHHOW
KHUre.

«OQHOCTPAHUYHbBIN MAPKETVHIOBBIN MJIAH. Kak HalT HOBbIX KJIMEHTOB,
3apaboTaTb 6onblUe AeHer 1 BblAeNUTbCSA N3 Toanbl» AnnaHa Ouba no3sonuT
B/agesibLaM Manoro n cpegHero bm3Heca 3agyMaTbCAa Hal TeM, Kak pa3paboTaTb 1
YCUNNTb CBOE LLIeHHOCTHOE npeasioXkeHve, rpaMoTHO A0OHEeCTW ero 40 LeneBoro
KJINEHTa, YBEJINYNTb NPOoaaku n npmnobpectun nosnbHbix notpebutenen. To ecTb
peanin3oBaTb «BOPOHKY MpoAa>k» C MakKCUMalbHON 3P (HEKTUBHOCTbIO.

OTxoAs OT TPAAULIMOHHON CTPYKTYpPbl MAapKeTUHIa C €ro KOPropaTUBHbLIMY,
PYHKUMOHANBHBIMU N MHCTPYMEHTAIbHbIMU CTPATErMsiMu, NpeACcTaB/IEHNE KOTOPLIX B
aKafeMnyeckon nurtepaType 4acTo 60Jblle OPUEHTUPOBAHO HA YYEHbLIX, YEM Ha
NPaKTUKOB, OaJIEKNX OT HAYKW, aBTOp NpeasiaraeT, BO3MOXHO, 6onee yrnpoLleHHbIN
B3N8/ Ha MAapKeTUHT (MpuY 3TOM He yMansas ero akaeMmnyeckoro sHa4eHus), Ho
60s1ee KOHKPETHbI U OOCTYMHbIN A1 60/bLLNHCTBA HAa4YNHaLWMX BU3HECMEHOB.

OBpaTmMBLLUNCL K UCTOPUN, MOXKHO OTMETUTb, 4TO KaK HayKa MapKeTUHI Mosy4un
pa3BuTUe C HaYdana XX BeKa, Korga creuvasbHble KypCbl MapKeTUHra obiin
BblOesieHbl B page seaywmx yHmsepcuteTos CLUA. A K cepeamnHe npoLaoro ctoneTuns
MOSAIBUJINCb N NepBble MapKeTUHroBble accoumaummn. CHavana B CLLUA, a noTtom B
Espone n B AAnoHnn. CeroaHsa HacuyuTbiBaeTcs yxe 6onee 1000 onpeneneHuin
MapKeTUuHra, npm 3TOM HM OAHO He NPU3HAHO BCEM Hay4HbIM coobuecTBOM
eVHCTBEHHO BepHbIM. BONbLWIMHCTBO onpefesieHnn CXo4ATCA Ha TOM, YTO MAapPKeTUHI
- 3TO Cco3haHue, NPoABMXEHME, NPOoAarka U AO0CTaBKa MHANUBUAYAIbHbIM
noTpebuTtenam, KoMmnaHuaM ToBapoB 1 ycnyr. OgHakKo CTaHOBUTCHA BCe o4eBUOHee,
4YTO 3TO - C/ZIMWIKOM y3Kasa TpakToBKa. Hecny4danHo XK. X. JlambeH oTMeydan, 4To
«MapKeTUHr - 3To 0AHOBPEMEHHO hnocopunsa BusHeca N aKkTUBHbIN NPOLLECC.
BONbLWMHCTBO y4eHbIX U CNeLnasncToB NPU3HaT, YTO MapKeTUHr npencrasnseT
cobon HeKoe coYeTaHne HayKn N UCKYCCTBA, YTO npejnonaraeT akTUBHbLIN y4yeT
4yenoBe4yeckoro pakTopa, NpuBHECEHMNE NCUXOSIOMNYECKNUX U IMOLNOHAIbHbIX
aCMeKToB MOTMBaLUMM B BbIpaboTKy 1 peanm3aunto MapKeTUHIOBbIX pelleHnn. M B
rnepByto o4yepenb - 3To paboTa c noTpebutenem, Ha YeM 1 OenaeT akLEHT aBTop.



MapkeTuHr B POCCnn akTUBHO pa3BMBAETCH, U OTANYNTENIbHON OCOBEHHOCTbIO
COBpPEMEHHOro 3Tana ABAsAeTCsA TO, 4TO MOYTU B KaXKAOMN OpraHmn3aLnm BblICTpanBaeTCs
ero uHaneuayasbHaa cuctema. NocKkosibKy caMa MapKeTUHroBas Hayka HaxoguTcs
TO/IbKO Ha 3Tane CTaHOBJIEHUSA, NMPaKTUYeCKne noaxoabl Tak>Xe MoCTOAHHO
pa3BMBaTCA. DPPEKTUBHBIM MAPKETUHI NpejnosiaraeT perynasapHyo reHepauuto
HOBbIX nAen. NocToAHHLIX cocoboB, No3BoNAWNX A0ObMBaATLCA ycnexa, HET 1 ObITb
He MO)XeT B YyCJZIOBUSX HEMPEPbLIBHOIO N3MeHeHnsa busHec-cpeabl. YacTo To, 4TO
HeOaBHO obecneynBasno oWyTUMbIN SPPEKT, CTAHOBUTCA YObITOYHBLIM, 1 HA0O6OPOT.
CerogHsa ons BCeX COCTaBNaoWMX BnusHeca, B TOM YncCie U 418 MapKeTUHra,
NPUOPUTETHLIM CTAaHOBUTCSA He Npouecc, a pe3ynbTaT. Nepen MapkeTonoramm
CTaBUTCA XecTkKas 3aga4va bbiTb 3pPeKTUBHbIMU. O4EeBNOAHON TEeHOEeHUNEN
CTAHOBUTCSH y>KecTo4yeHne TpeboBaHMM K pe3ysibTaTUBHOCTU (Npexxae BCero,
9KOHOMMNYECKOWN) MapKeTMHIOBOW AesTeslbHOCTU. Bo3HMKaeT HeobxoaAMMOCThb B
CTPOron 3KOHOMMYeckon 060CHOBAHHOCTU MAapPKETUHIOBbIX pPeLleHnin, Bedb B
yC/I0BUAX Kpun3nca ueHa nobon owmnbkm sospactaeT. 1 ocobeHHO 3TO KacaeTcs
Hanbonee ya3BuUMbIX NPeanpUATUN Masoro u cpeaHero brusHeca.

[eBATb rna., NnpenCcTaB/IeHHbIX B KHUre, - 3TO 0EeBATb OCHOBHbIX LLUAros,
nocsiegoBaTesibHO BbIMOJIHAA KOTOPbIE, Bbl obs3aTenbHO aobbeTech BNoOJHE
n3MepmnmMoro ycnexa. lNpaktnyeckme noaxonbl U MUHTEpPeCcHbIe NpuMepbl, NPUBOAUMbIE
aBTOpPOM B Ka>X[on 4acTu, genatwT KHUry, B otTJindne ot MHOIrmx Apyrumx, He rpocTo
TeopeTn4eCknM CripaBo4YHMKOM, a p€aJibHbIM PYKOBOOCTBOM K 0EeNCTBUIO.

YT106bI NPpeanpuHUMaTENN Npeycnenn B CBOEM Aene, aBTop npeasaraeT um
COCPEeaoTOYUTBLCS Ha TPEX BaXKHbIX 3Tarnax paboTkl C KIIMEHTOM: ero npnobpeTeHunn,
06CNy)XMBAHMN U NMPEeBPaALLEHNN B NTIOSSIBHOI O, BblAENSAEMbIX B KHUME€ KaK 3Tamnbl «00»,
«BO BpeMA» N «MnocJsie».

Ha aTane «4o» BegeTcsa noarotosmtensHasa paboTa: onpeneneHme LeneBoro pbiHKa,
pa3paboTka coobuieHuns, BbIBOp KaHasna CBA3U, CUCTEM MOJTyHYEHUS N B3paLMBaHNSA
KOHTaKToB. AnsiaH [Inb ewe pas3 obpawaeT BHUMaHME YuTaTensa Ha, Ka3anoch bbl,
o4vyeBunaHble haKTbl: CBOEro KJMeHTa Heobxoanmo 3HaTb «B nnyo». OcobeHHo,
Y4NTbIBas MOCTOSAHHO MeHsoLlWeecs noBegeHmne notpeburens.

He cekpeT, 4TO KpM3UC U3MEHMA CUTYaLMIO Ha BONbLUNHCTBE PbIHKOB. B pe3ynbTaTe
MHOIMe nuaepbl NpoAaXk CTann aytcangepamum. B aTux ycnosuax npegnpusaTms BUAST
BbIXO[ B XXE€CTKOW 3KOHOMUM N HAYMHAIOT ee C MapKeTuHra, o4HaKo 3To
HeOaIbHOBMAHO. HYy>KHO He npekpallaTb MapKeTUHIroBbIX YCUIINNA, a AenaTb nx bonee



PaLVOHANIbHbIMUN, PEryIIPHO KOPPEKTNPOBAaTbL B COOTBETCTBUN C MOCTOAHHO
MEHSIOLLEeNCa CuTyaunen, 4emy n y4mT 3Ta KHura. CtapaTtbca paboTaTb B YC10BUAX
«CTabnnbHoM HecTabunbHOCTN». Be3 3TOro HEBO3MOXXHO AOCTUYbL yCnexa.

HOKPU3NCHBIN MUP MHOMME CreunanncTbl Ha3biBaloT MUGOI0OrM3NPOBaHHbIM. B HeM
OCHOBHbIM KpUTepueM BblbOpa 4acTo ABAANIOCh HE «COAEPXKMNMOE», a «yNakKoBKa». B
3TOM oTowealweMm OT paunMoHaIbHOCTU MUpe CYLLLEeCTBOBaIN NCEBAOPA3INYHbIE,
rncesaopaumMoHasibHble ToOBapbl, a NpoAasBLbl MOCTOAHHO anenJampoBasn K
CybbeKkTMBHbLIM aprymeHTaMm. Npn 3TOM BHUMaHME NoKynaTenen akLueHTNPOBaNoCh Ha
3MOLMNOHANIbHO BOCMNPUHNMaAeEMOM WUJTIIO30PHOM KavyecTBe. Cy>XXeHne pbIHKOB [0
pa3MepoB peasibHOW NaaTeXXecnoCobHOCTN (B YC/IOBUAX COKPALLEHNA HELOCTATOYHO
060CHOBaAHHbLIX KPEANUTOB) OCNOXHSAET YC/10BUS BnsHec-geaTenbHOCTU: oT obocTpeHuns
KOHKYPEHLMN 00 PE3KOro CHUXEHNSA OO0X04HOCTU. DTO NMPUBOANT K HEOBXO0ONMMOCTH
noncka 6osee ahPhpeKTNBHLIX MOAXOA0B K pa3paboTKe 1 NpoaBUKEHNIO CBOEIO
PbIHOYHOIO NMpPeaJsIoKEHMUS.

PaboTa c KayecTBOM ToBapa NPOXOAUT Ha dTane «BO BpeMs». N 3aeck, Mo MHEHUIO
aBTOpa, Ba’kHa He CTOJIbKO OPUEHTALIMS Ha CaMO «KaYeCTBO», CKOJIbKO Ha pelleHune
npobnem nokynatens. iccnenoBaHUs NoKa3biBatoT, YTO OAHOBPEMEHHO CO
cTpemsnieHneM K bosee paunoHalbLHOMY MoBeaeHUo NoTpebnTenn okasbliBalOTCS BCe
6onee BOCNPUNMHYUBLIMU K NPOSIBJIEHNSAM UCKPEHHEro BHUMaHus. Mpruyem Bce 6onee
Ba>KHa MMEHHO YeCTHas 3MOUMOHaIbHaa CocTaBnsoWwas, HenogaenbHasa 3aboTa o
notpebutene. MHOrne gencTeunsl, KOTopble paHee OblK AN MOKynaTenen ToNbKo
>XenaTenbHbIMU, CErofAHs CTasn 04EBUAHbLI U HEOO6X0AUMBI. DTO TpebyeT UHbIX
noaxoZ0B U K NpodecCcroHanbHOM NOAroTOBKE NPOAaBLIOB, KOHTAKTHOrO NepcoHana.
OHN OOJIKHbI HE NPOCTO AOCKOHA/IbHO C/lefoBaTb MHCTPYKUNAM, @ AEACTBUTEJIbHO
BKJlaAblBaTb Ayuwly, o6Ccnyxmneas nokynatens. Peanmsaymsa 3Toro noaxoaa 4acto
OKa3blBaeTCA HEBO3MOXKHa 6e3 TpaHcdhopmMaunm camonm busHec-moaenn, Korga
KOMMYHWKALIMK NpeanosaratoT He MPocTo «MocjaHne» oT NpoaaBua K NoKynaTesto, a
obpalleHne YyenoBeka K Yyesnoseky. MpegnpuHuMaTenu, KotTopblie paboTaloT B 3TOM
HanpasseHnn, nobuneatoTCs ycnexa.

Ha 3Tane «nocsie» aBTOP rOBOPUT O BaX>XHOCTU YBEJIMYEHNSA MOXKN3HEHHOWN LLEHHOCTN
KJIMEHTA U CTUMYJIMPOBAHUSA peKoMeHaaunn. MHorme akcnepTbl OTMEYatloT, 4To Y
On3HeCMeHOB BCe OCTpee BO3HUKAET HEOBXOAUMOCTb NepecMoTpa CNOXKUBLLUUXCSH
dopM B3aumMoaencTBuda ¢ notpebutenamu. Napagmrma, oCHoBaHHas Ha NpUHUWUNE
«npofaBaTb OAUH BpeHa KakK MOXXHO BonbLUEMY HYUCNY NOOEN», MEHAETCS Ha
aemMaccndukaumnio obcny>xmBaHms, T. €. 3a4a4y «NpoaaBaTb Kak MOXHO 6osnblue
NMPOAYKTOB unm 6peHaoB 0OAHOMY YENOBEKY». B 3TOM 0fiHa 13 Ba)KHENLUINX YCTAaHOBOK



COBpPeEMEHHOIo KJINMEHTOOPUNEHTUPOBAHHOIO MapKeTUMHI a.

O4yeBMAOHOW TEHOEHUMEN CTAaHOBUTCS KacToMmM3aumsa notpeburtenen - KONM4ecTBo UX
rpynn yBeanydmBaeTCs, pa3Mepbl CoKpawaTcsa. TakXXe akTUBHO pa3BMBalOTCS
crneynasibHble CUCTEMbI «YBOJSIbHEHUSA» KIMEHTOB. DTO CBA3aHO C OCO3HAHWEM TOroO,
4YTO YacTo NPeanpUATUAM He BbIFrOAHO 06CYy>XMBaTb BCEX KIMEHTOB Be3 UCKIo4YeHuns.
MNosToMy BCTaeT 3ajayva BblAesNIeHNss HanMeHee NpuBbbISIbHbLIX FPYMM KJMEHTOB U
npUMeHeHne TEXHOJIOM MM, N0 BO3MOXXHOCTU MO3BOJIAIOLLMX OTONTN OT paboTbl C HUMMN.
Mpnyem rpaMoTHOE peLleHne 3TOro Bonpoca No3BoaseT npeanpuHMuMaTento, Bo-
nepBbIX, CAMOMY N36aBUTLCA OT HEAOCTATOYHO BbIFOAHOIO KJIMEHTA, @ BO-BTOPbIX,
TeM CaMbIM CrocobCTBOBAThL €ro yxoAy K KOHKypeHTaM, ocsabnas nx nosnuunn.

Mpn BCeX COBPEMEHHbIX N3MEHEHMSAX Ha PbIHKE Hago, NpexXxae BCero, CTapaTbCs
BULOETb HOBble BO3MOXKHOCTW pa3BmTua bmusHeca. N npegbioyline nepemMmeHbl Bcerga
NPUBOAWAN K TOMY, 4TO HYacCTb NPeanpusaTUn yxoauno C pbiHKa, B TO BPEMS KakK
Apyrne eMoHCTPMPOBaN BbICOKUI POCT, ONMpasiCb Ha HOBble MAen, onepaTuBHO
pearvpys Ha pblHOYHblE U3MeHeHUs. 03TOMY OCHOBHAs CEroAHSALWHANA 3aja4da - He
YyNyCTUTb CBOW LUAHCbI, 04E€Hb BHMMATEJIbHO OTC/IEXXMBAs BCE NPoONCxXoasiime
nepemeHbl. 06 3TOM 1 roBOPUT aBTOp, AeNlasd akKLEeHT Ha TOM, YTO, HECMOTPS Ha BCe
CJI0OXKHOCTU, KaKne-To NpeanpusaTusa Ballero CEKTopa BCe-TakKn SBNSIOTCS
yCnewHbIMU. A 3HA4YMT, Takas BO3MOXXHOCTb €CTb Uy BaC - 4OCTAaTO4YHO FPaMOTHO
BblbpaTb CTpaTernto n 4encTBoBaTb B COOTBETCTBUM C NpesiaraeMblM aBTOPOM
aNropuTMOM.

Knura «OOHOCTPAHUYHbBIA MAPKETUHI OBbI MJ1AH» OyaeT nonesHa Ha4vynHaLWmMMm
M ONbITHBIM NpegnpuHUMaTENSIM MaNoro u cpeagHero busHeca, CTyoeHTaM U
npenogaBaTensaM MapKeTUHIOBbIX CNeLnasbHOCTEN U BCEM, KTO Me4YTaeT "
nJaHNpyeT OTKPbITb CBOE AesO.

Banepun HUKNLWLKWH,

npodeccop Kahenpbl MapkeTuHra n gmpektop YHL no nepenonrotoBske un
rMoBbIlWeHN0 KBannpukaunm PBLU P3Y um. I'. B. NnexaHoBa, O-p 3KOH. Hayk,

MOYeTHbIN YieH TMnbaun MapKeTO0J10IroB



BnaropgapHocTu

Ecnn a4 Bugen ganouwie opyrunx, To NOTOMY, 4TO CTOSAJ1 Ha NJlie4aX rT§MraHToB.

Ncaak HblOTOH

XoTenocb 66l MHE NOXBacTaTbCA TEM, YTO BCE UAEWN, BOLLIEALINE B 3TY KHUTY,
npuHagae)xaT MHE N 4TO A reHNn MapkeTuHra n busHeca. Ho, No npasae rosops4, A -
KonnekunoHep banctatenbHbiX ngen. 9 pegko 4to-nmbo nlobpeTato cam, a Korga
Takoe BCe e NnpoucxoamnT, 06 3TOM TOYHO HE CTOUT MUCAaTb KHUTY.

OAOunH U3 Moux nepBbix BsHec-MeHTOPOB Man dMepun Nobna NOBTOPATL: «Y MEHSA B
XXU3HW He MOoSABASASIOCh HN O4HON OPUrMHANIbHON UAEN - 3TO CJNLLIKOM onacHo». lNMpun
3TOM OH 6bl/1 1 OCTaeTCA B BbICLLUEN CTEMNEHN YCMNELWHbIM npegnpuHnMaTenem v
MapkeTosioroM. CekpeT ero ycnexa u, Kak ciencrsme, Moero - MoaesiMpoBaTb TO, 4TO
HageXXHO 1 NMPOBEpPEHO, BMECTO TOro 4Tobbl 3aHOBO M306peTaThb KOeco.

YT106bI N306pecTn KoNeco, HY>KHO BbiTb FrEHMEM, U faXKe B 3TOM CJly4ae Bbl pUCKyeTe
noTepneTb NopakeHue. 9 He reHUn, N 9 TepneTb He MOry NMPOUrpbIBaTb, Tak YTO 4
npeanoyMTato NPOCTO BOCAPOMN3BOANTL TO, YTO MPUHECSIO YCNexX APYrUM - Mo KpanHewn
Mepe, NokKa He oBnageto 6a30BbIMM HaBblKaMu. Tak S CKJIOHIO yaa4vy B CBOK CTOPOHY U
obecnevy cebe BbICOKYIO BEPOATHOCTb yCrnexa.

XoTs A n pa3spaboTan cxemy nof Ha3BaHMEM «OOHOCTPAHUYHbIA MapKETUHIOBbIN
NnaaH», MHOrMe KOHLUEeNUMnN NpsaMoro MapkeTUHra, KoTopble Ieriv B ero OCHOBY, -
n3obpeteHuns n naen gpyrux bnectawmx busHec-nMaepoB N1 MapKeTO10rOB.

Bo3MOXXHO, A nblyy cebe, HO ahopusM «xopoLlme XyAOKHUKN KOMUPYIOT; BEnKue
XYOOXHUKW BOPYIOT», KOTOPbIA YaCTO NOBTOPSA NMOHEpP 3pbl IT-TEXHONOrMK, OAUH N3
ocHoBaTesnen kopnopauuu Apple Ctus I>K06C 1 NpeaAnonoXXnTenbHO NPUHALANEXNT
Mabno NMukacco, - MMeHHO Ta hnaocoPmsa, KOTOPON A NPUAEPKNBANCSA, KOrda Ha
NPOTSXKEHUN MHOIMX NeT cobmnpan 3Tn bancraTenbHble nAEN N NUCAN KHUTY.
He3aBMCKMMO OT TOro, KEM Bbl MEHA COYTETE - «BEJINKUM XYLA0XKHUKOM>» NI BOPOM,
MHe BCe )Xe X0TenocCb Obl, 4TOObI Bbl BOCNOJIb30BaIMCh KaAe3eM NPOBEPEHHbIX
bunsHec-naen, o KOTOPbIX A BaM pacCKaxy.



KoHeYHo, BCcera oCcTaeTcsi MeCcTo A/ KpeaTuBa U n3obpeTtaTeslbHOCTU, HO JINYHO S
CYMUTaAlo, 4TO 3TO AOMNYCTMMO TOJIbKO MOCJsIe TOro, Kak Bbl oBslagenn 6a3oBbiMr
3HAHUSAMU 1 HaBblkaMu. B 3Ton KHUre cobpaHo AOCTaTO4YHO MHOro 6a3oBoi
nHdopMaumn. OTHACTN 3TO MOW JINYHBIA OMbIT, HO B OCHOBHOM 3TO OMbIT Tex Noaen,
KOTOpble CTann «rMraHTamMmm» OJsi MeHs B MOel Je/I0BO Kapbepe U Ha YbMX MnJievax s
cTOoSN. B Npon3BosIbHOM Mopsiike MHe Bbl XOTeN0Ch NMePeyncInTb UX UMEeHa n
Bblpa3nTb UM H6e3rpaHNYHYy0 NPMU3HATENbHOCTb:

Masn dmepu, Oxenmc Wpamko, OuH O)XekcoH, O>xnm PoH, ko Monnw, ®p3HK KepH,
Mut Nogdppwu, Cet NoguH, sH KeHHean.

HekoTopble 13 HUX 661N MOMMN JINYHBIMU HAaCTaBHUKaMN, @ Y HEKOTOPbIX f Y4YUIICH,
yepras 3HaHUA U3 UX onybaMKOBaHHbLIX TPYAOB. 1 CTapatoCb CCbINIATbCA Ha HUX B
CHOCKaXx Ha MPOTSAXXEHNN BCEN KHUMN KaXKabl pa3, korga naes, o Kotopowu s
paccKasbiBato, NpuHagnexxmnt nm. OQHaKko g yBepeH, 4TO Nepedyncnns He Bcex naen,
YbUMMK MOesaMN 9 BoCnosib3oBasica. Korga cobupaellb naen Ha npoTsaXXeHUU MHOMnX
net, bbiBaeT TPyLHO BCMOMHUTb, KOMY OHW NpuHagsnexaT. Tak 4TO HeYyNnOMSAHYTbIM
3apaHee NpUHOLLY CBOUN N3BUHEHNS.

«OQHOCTPAHUYHbIN MapKEeTUHIOBbIA MJ1aH» - 3TO HOBbIN MeTo NPaKTUYeCKoro
BonoweHns busHec-naen, a He MapKeTUHIroBas MHHOBALMSA UM HOBAs KOHLEMNUMS.
9T0 caMbin NpocTon cnocob ona manoro 6MsHeca NepenTn C HyNeBbIX 3HAHNIN O
MapKeTUHre K CoO3laHu0 U BHEeAPEeHUIo NjaHa NpAMOro MapKeTuHra. 3ToT njaH
OyKBa/IbHO yMeLllaeTCa Ha OLHOWN CTpaHuLue.

Hapetocb, BaM MOHPaBATCA naen, npencraB/ieHHbIe B 3TOWN KHWUre, N, rNaBHoe, Bbl
CMOXeTe BHeOPUTb UX B cBown 6u3Hec. NMNoMHUTE, 4TO 3HATb U HE AenaTb - TO Xe
CaMoe, 4TO He 3HaTb.

Ba>kHoO:

OTa KHUra 3aZyMblBaslaCb Kak MHTepaKTUBHaA. [103TOMY NO Xo4y U3JI0XKEHUS BaM
OyayT npensioXKeHbl CCbIJIKW Ha pasfesn A0MNoJIHUTEesIbHbIX MaTepuasioB Ha Beb-canTe
OOHOCTPaHWUYHOro MapKeTUHrosoro naaHa (The 1-Page Marketing Plan, 1-PMP).



3TO 3KCKJIHO3UBHbIE MaTepuasbl, OOCTYlMHbIE YATATENIAM KHUTUN U pa3pa60TaHHb|e
cneynanbHO ONs TOro, 4Tobbl n3yyaTb UX MapaanesibHO YTeHUto. OHU BKJIOYAKOT B
cebsa wabnoHbl n npumMmepbl OQHOCTPAHUYHOIO MAapPKEeTUHIOBOr O MJlaHa, a Takxe
CCblJIKKN, BUOEO N CTaTbW, KOTOPbIE YIMTOMNHAOTCA B KHUTE.

3TN pecypcbl 4OCTYMHbI Ha canTe 1pmp.com nam lpmp.ru

BBepneHune

O 4yeMm peyb?

Ecnn 6bl MHe NMPULLINIOCL PE3IOMUPOBATL CYTh 3TOM KHUIMM B OHOM MNPEenJsIoXXeHUu, To A
6bl cka3zan: «KpaTyanwnim nyTb K AeHbram». 9 HamepeHHO 0603HauYN 3TO KaK MOXXHO
paHbLlle, 4Tobbl HE TPaTUTL Balle BPeMS 3ps.

A yBepeH, 4TO 3TK C/I0Ba OTTOJIKHYT B0osbLIOE YNC/IO II0AEN, N, HECTHO rosops, 5 Obl
npepnoyen, 4T1obbl OHW 0BpaTUANCL K ApYrnMm BusHec-kHMUram, raoe cobpaHbl
61aro3By4yHble, HO abCTpPaKTHbIE KINLWLE-COBEThLI O TOM, KaK «C/leoBaTb 3a CBOEN
MEYTON», «TPYANTbLCS HE NOoKafdas PyK», «HAaHUMaTb HYXXHbIX JIIOAEN», N TaK Aanee un
TOoMy nonobHoe. Ecnn BaM HY>KHO MMEHHO 3TO, TO nomwnuTe Ha Amazon. Tam mMacca
nnTepaTypbl 00 3TUX AaNEKUX OT XXU3HU KOHLLEeNUMax, B OCHOBHOM rnpepJjiaraembix
npoceccrnoHanbHbIMN MUCATENAMN N NCCenoBaTeNAMN, KOTOPbIE HU pa3y He
co3ZlaBaiv yCrewHbln, pacTyLwwmm brusHec.

3Ta KHUra abcotoTHO OTKPbLITO N 6e3 3a3peHnst COBECTU NOCBALLLEHa TOMY, KakK
ObICTPO Pa3BUTb BU3HEC N NONYYUTHb Bbiroay.

Be3 kKucnopoaa TpyaHO NpuaeTcs



Kak rosopun nucatenb n 60nbLwIoN cneunannuct B 061acTn CeTeBOro MapKeTuHra 3ur
3urnap, «4GeHbrM - He cCamoe r1aBHoOe B XXM3HU, HO OHN HEOBXOANMbI, KaK KNCI0pOa».

Ha, Hn4To - HAYTO - He ybumBaeT bu3sHec BbiCTpee, 4EM OTCYTCTBUE «KUCaopoaa» (To
eCcTb geHer).

MoyeMy A Tak 6BeccoBeCcTHO 3aLUMKNeH Ha AeHbrax? ECTb HECKONbKO BECKMX MPUYUH.

Bo-nepBbix, NpakTU4eckn Bce bBusHec-npobnemMbl MOXXHO pelnTb C MOMOLLbI0 AeHer. A
He CEeKpeT, YTO efiBa JIN He KaKablh BU3HecC cTankmBaeTca ¢ npobnemamun. [leHbrum
NOMOratoT NpeoaosieBaTb NOYTU BCE TPYAHOCTU, U3-3a KOTOPbIX BU3HeC MoxeT
NpeBpaTUTLCHA B FOJIOBHYIO 60/1b.

Bo-BTOpbLIX, no3aboTmsBLINCL O cebe, Y BaC NoaABUTCA WaHC NMOMO4b OPYyrunM.

Ecnwn Bbl npnwnu B busHec He ang Toro, 4Tobbl 3apaboTaTb AeHbru, TO NGO Bbl
BpeTe, nmbo 3To Balwe xobbu, a He bBusHec. N ga, s 3HaO BCe NMPO TO, KakK co3a4aBaTb
LLEeHHOCTb, MEHATb MUP K NIy4LLEeMY N TakK Aasiee, HO MHOrO JIn Bbl CMOXKeTe caenaTb C
NyCTbIMN KapMaHaMn? CKOJIbKUM NIOA4SAM Bbl MOMoXeTe?

MpoBO4AA MHCTPYKTaX 0 Npasumnax 6e3onacHoCTM B camosneTe, 60pTI'IpOBOJJ,HI/IK BCerna
roBOPUT.

«Mpwn pa3repmeTr3aunn KNCIOPOAHbIE MAaCKN aBTOMATUYECKN cOpacbiBaloTCA C
NMOTOJ/I04HOrO OTCeKa Haj BaluM cuaeHbeM. HageHbTe Macky Ha cebs, NIoTHO
NPUKPbLIB POT N HOC, 3aTEM MOTAHUTE PEMELLOK N 3aduKkcupyinTe. Ecnm Bbl
nyTelwecTByeTe C pebeHKOM UK C TeM, KOMY HY>KHa NOMOLLb, CHavasla HadeHbTe
Macky Ha cebs, 3aTeM nomMoruTe gpyrum».

Mo4yeMy HY>XHO CHa4vasla HafeTb MacKy Ha cebs, npexxae 4eM noMoraTb APYyrnum?
MoTOMY 4YTO eCcsi1 Bbl NOTepsAeTe CO3HAHNE 1U3-3a HEXBATKU KMUcaopoaa, To:

a) He CMOXXeTe HMKOMY NOMOYb;



0) n ma)ke xy>xe - ApyrmMm npmnaeTcs TPaTUTb CBOU CKyAHble pecypcCbl, 4TOObI cnacTun
BacC, MHa4e Bbl NornbHeTe.

3HaTb, 4TO AenaThb

B cBoen «KHure o cnocobax BbIXXMBaAHNSA» IHTOHU PUHOIHKOM NMLWIET:

«Y4T06ObI BbIXKNTb B 3KCTPEMAJIbHON CUTYauUUK, HE HY>XHO obnafaTb peakuunen
roHwuka «IpaH-npu», cnnon Nepkyneca, MHTENNEKTOM SNHWTeNHa. NMPOCTO HY>XHO
3HaTb, 4TO AenaTb».

HeT TOYHOW CTAaTUCTUKM O TOM, CKOJIbKO KOMMaHUWM 3aKpbIBAaeTCHA B Te4eHne NepBbiX
nATn neT. 1o HeKoTopbIM pacyeTaM, 3To He MeHee 90 %. 1o KpanHen Mmepe, A HUrge
He BCTpeyan 4yncno MeHbe 50 %. 3Ha4nT, Npu caMbiX ONTUMUCTUYHBIX MPOrHO3ax
LWaHCbl Ha TO, 4TO Bawwn ABepun Bce ewe byayT OTKPbIThl Yepe3 NATb JIeT, COCTaBAAOT
50/50.

Ho cnTyauuns ewe xy»e, 4eM KakeTcs Ha nepBbin B3rnan. CTaTUCTUKA YYNTbIBaeT
TO/IbKO T€ KOMMaHWU, KOTOpble NOJIHOCTbIO UCHe3alT C pbiHKa. HoO He NnpuHMMaeT B
pacyeT KOMMNaHUW, KOTOpble nepecTanu pacTu 1 BfadvaT XaJikoe cyllecTBOBaHME Ha
CaMOM HU3KOM YpOBHe, NOCTENeHHO YMUpas, Npu 3TOM XN3Hb UX BrlagesibLeB
npespallaeTcs B CyLLMN KoLMap.

Bbl korga-HMbyab 3aayMbliBasinck, nodeMy 6onbluas YacTb Masioro 6usHeca npo3sibaeTt
B 60710Te NnocpeacTBEHHOCTN?

C 0OHOW CTOPOHbI, Y HAC eCTb CaHTEXHUK MnT, KoTopbI paboTaeT No wWecTHaguaThb
4yacoB B [EeHb, BKJII0YAsi BbIXOAHble, 1 HUKOr Aa He 6epeT oTnycK, Npyn 3TOM efABa
CBOAUT KOHLUbI C KoHUaMn. C Apyron cTOpoHbI, [I)K0O, KOTOPbLIA BO3riaBnseT
KOMMaHWIo, rae Ha Hero paboTatoT ABagUaTbh CAaHTEXHUKOB. CKlaAblBAaeTCs Takoe
ollyLlIeHNe, YTO ero oCHoBHas 3aboTa - CYMTATb OFPOMHbIE CYMMbI IEHEr, KOTOopble
TEeKYT K HEMY peKoMn.



Ons manoro 6usHeca xapakTepHO NpekpalleHmne pocTa nocsie Toro, Kak ero
BMlafesibLbl CTanM NojyyYaTb A4OCTATOYHO Npubbian, 4ToObl XBaTU10 Ha CKPOMHOE
cyuwectBoBaHume. Ml CKObKO Bbl OHW HWU CTapaincb, NX NOMNbLITKX NPE0A0NETb 3TOT
YPOBEHb MPUBOOAT JINLLb K pa3ovyapoBaHMio. Ha 3ToM 3Tane NnponcxoanT ogHO 13
OByX. JInbo oHM TepsAlT Hagexay, Ho ewle HanpsaratT cnabble cunbl, M1Mbo
cMUpsaTCa € cyabbon, cumTasn, 4To ux busHec He 6onee 4yeM HM3KOOMIa4YMBaeMas
paboTa Ha camoro cebs.

Mo cyTn, MHOrMM BRagensuam bmusHeca 66110 661 Npolle HanTm paboTy B cBOEN
oTpacan. OHu cmornm 66l paboTaTb MeHbLUE, HEPBHMUYATbL MEHbLUE, N0JIb30BaTbCA
XOPOLWNM CoLNakeToM M Yaule bpaTb OTNYCK, YEM B TOW TIOPbME, KOTOPYO OHU CaMu
cebe nocTtponnn. Taknx 60NbLWNHCTBO, N NNLWb eAnHULbI 40BKBaOTCA TOro, 0 YeMm
Me4yTanu. OHM He BKaJbiBAlOT MO ABaAlLaTb YaCoOB B A€Hb, UX KOMMAHMUSA NPUHOCUT
6acHOCNOBHYO NpunbbIIb U MPOAOIKAET pacTu.

MHormne npeanpuHMMaTesnn, oOKa3aBLMeCs B 3aTPYOHUTENbHOM MOJIOXKEHUN, BUHAT BO
BCEM CBOIO OTpac/ib. [JeNCTBUTENbHO, HEKOTOPLIE OTPAC/AN NepeXxmnBatoT crnag - cpasy
NPUXOAAT Ha YM KHMXKHbIE MarasuHbl U BuaeonpokaTt. Ecnun Bbl paboTaeTe B 0gHOM U3
3TUX MEPTBbIX UM YMUPAKOLLMX OTPAc/ien, BOSMOXHO, Nopa CBEPHYTb JIaBOYKY U
NBUraTbCs Aaljiblle, BMECTO TOro 4Tobbl 3aMy4ynTb cebss Ao cMepTu - PUHAHCOBON,
KOHEeYHO. 9TO Henerko caenaTtb, 0COBeHHO ecnun Bbl AABHO B 3TOW OTPacC/N.

OOoHaKo B OCHOBHOM, Korga J1toaAn BUHAT CBOK OTPacC/ib, OHU MPOCTO ULLYT Ko31a
oTnyueHusa. BoT caMble pacnpoCcTpaHeHHble »anoosl:

e cnwKoM 6onbluasi KOHKYPEHLUUS;

* CJ/INLLKOM MaJIeHbKWUW 0OXOA;

* OHﬂaIZH-,EI,I/ICKOHTepr OT6I/Ipa}OT KJINEHTOB,

* peksama bonblie He paboTaer.

Ha camomMm pene otpacsib H/ B 4eM He BMHOBAaTaA, Be4b APYyrne KoMnaHum B TON Xe
camon OoTpacnn BroJsiHe AOBOJIbHbI )KN3HbLIO. 3Ha4YUT, OCTaeTCH BbISICHUTb, YE€M OHU
OTJINHaloTCA OT Bac.



MHorve Bnagesblbl Manoro busHeca nonagatoT B JIOBYLLKY, O KOTOPOM
pacCKa3blBaeTCA B Kjlaccmyeckom Tpyae Mankna Nepbepa «MpeanpnHumMaTenbCKui
MUg». CyTb B TOM, 4YTO eCTb MacTepa CBoero gena (CaHTexHUKU, napukMaxepsl,
OAHTUCTbI N T. A4.), U OHX XOPOLLO AenatT CBoto paboTy. N M nokasasnochk, 4TO OHU
obnapatoT TeMm, 4To Nepbep Ha3bIBaeT «NpeanpuHMMaTENbCKON XBaTKOM». Toraa oHun
Ha4YMHaIOT Pa3MbIWNATh: «3a4eM MHe paboTaTb Ha Kakoro-to ngnoTa? a
npogeccrnoHan, Tak 4TO HayHy CBOWN COBCTBEHHbIN BU3HeC».

3710 oaHa n3 OCHOBHbIX ownbok 6onblWMHCTBA BNagenbLeB Manoro busHeca.
CHavana oHu paboTatoT Ha 6occa-ngmnoTa, a NOTOM CaMn NpeBpaLLatoTcsa B 6bocca-
naonoTa! BeiBOA4: €Cnum Bbl XOPOLLO pa3bupaeTech B TEXHUYECKON CTOPOHE Aena, 3TO He
3HaA4unT, 4YTO Bbl pa3dbupaeTechb B busHece.

NTak, BO3BpaLlasaCb K HalleMy npuMepy, XopoLmn CaHTEXHUK - He BCerga caMbii
NOAXOOALWNN YeNOBEK A TOro, 4Tobbl BO3rn1aBUTb COOTBETCTBYOWMA BusHec. ITo
KpanHe Ba)KHOe 3aMeYvyaHne U OCHOBHas NMPUYnHa, N0 KOTOPon 6ONbLUMNHCTBO
KOMMNaHWUN TepnAaT nopa>keHue. Bnageney 6busHeca moxxeT 6bITb BnecTawmnMm
npoceccrnoHanom B CBOEM Aesie, HO OTCYTCTBME Aes10BbIX HABbIKOB HE NO3BOJIAET eMY
nobntbca ycnexa.

¢l roBOpIO 3TO He ANnd Toro, 4TOOBbI OTNYrHyTb Bac. HO Bbl J0J1’KHbI MOHUMaTb, YTO
npmnoeTcd osJslageTb AeJZIOBbIMUN HaBblKaMW, BalLlNX TEXHNYECKUX 3HAHUN
HeOOoCTaTO4YHO. b3HeC MOXeT CTaTb NpeKpacCHbIM crnocobom OoCTnYb (bI/IHaHCOBOVI
csoboabl n CaMopea/in3oBaTbCA - HO TOJIbKO A1 TeX, KTO NMOHMNMAaET 3TY pa3HNLY "
3HaeT, 4TO HY>KHO OJ14a ycnexa.

Ecnn Bbl XOpoLulo pa3bnpaeTecb B TEXHUYECKOW CTOPOHE BOMPOCA, HO HY)XOAaeTechb B
noMoLLn B 63Hece, TO Bbl B HY)KHOM MeCTe B HY>KHOe BpeMs. BeCb CMbICJ1 3TON KHUMK
- YCTPaHUTb NyTaHMLY U PacTEPSIHHOCTb B Ballel rosloBe U AaTb YETKOe NMOHUMaHne
KOHKPETHbIX LaroB, KOTopble HeobXxoanMbl AN ycnexa.

Y npodgeccmnoHana Bcerga ecTb njaH

B netcTBe a oboxxan Tenecepnan «KomaHga “A”». ECAm Bbl HUKOrfa He CMOTpPenn
ero, 1 B ABYyX CJioBax nepeckaxy coxeT 99 % snn3onos.



1. Mnoxue napHW yrpoXatoT HEBUHHOMY YeJIOBEKY UK Fpynne N aen.

2. HEBUHHbIN YeNOBEK UK rpynna ymonsaeT KoMaHay «A» O MOMOLLM.

3. KoMaHaa «A» (pa3HoluepcTHas rpynna bbIBLUNX coNaaT) AaeT OTNop MI0XUM
MapHSIM, NPOroHSAET NX NMPOYb C NMO30POM.

N Ka)kabi a3nn3o4 HEN3MEHHO 3aKaH4YMBasacsa TeM, 4To NaHHMban (MO3roBon LEHTP
KOMaHAbl) obpe3aeT KOHYMK CBOEN curapbl 1 NobeaoHOCHO NPon3HoCUT: «Jltobto,
Korga BCe UAeT No MiaHy».

Bo3bmuTe ntobyto npogeccuto, CBA3aHHYO ¢ 601bLIMM PUCKOM, U Bbl YBUAUTE, 4TO
noan B ceoen paboTe cneayoT TwaTeNbHO 06ayMaHHOMY nnaHy. NMpodeccrnoHansbi
HMKOrAa He NeNCTBYIOT MO HAUTUIO, HE MMMNPOBU3NPYIOT Ha Xoay.

Bpaun cnepyloT nnaHy nevyeHus.

[MNoTbl BbINONHAKT MJ1aH noseTa.

ConpaTbl - NJIaH BOEHHOW onepauuu.

Bbl 661 06pagoBanuck, ecnm 6bl 06paTUANCL K OQHOMY U3 NEPeYUCTIEHHbIX
npogeccruoHanoB 3a yCayron, a oHn ckasananm bbl: «<KoMy Hy>XeH 3TOT niaH! Kak-
HNOY b BbIKPYTUMCA»? A Belb UMEHHO 3TUM 3aHMMaeTCcs BONbLUNHCTBO
npeanpuHnMmaTenen.

MpakTu4eckn Bcerga, eCm KTo-TO HasloMal APOB, TO BbIACHAETCS, YTO Y HEro He
661710 NaHa. OcTeperanTech ToM Xe oWnbKN. KOHEYHO, HUKTO HE MOXXET
rapaHTUpPOBaTb BaM YCrexX, HO HaJn4yme naaHa 3Ha4YNTesIbHO MOBbIWAET LAHChI.

BaM Befb He 3aX04eTCs 0Ka3aTbCsl B CAMOJIETE, MUJIOT KOTOPOro HE N3Y4us MnJiaH
nosieTa; TOYHO TakK >Ke BaM He 3axo4yeTcs, 4Tobbl Bbl 1 Ballla CEMbS NosaraJncb Ha
B613HEeC, KOTOopbIN He onupaeTca Ha bBusHec-naaH. 3a4acTylo PUCK MPUMEPHO



oAnHaKoBbIN. bpak, napTHepcTBO, paboTa U MHOroe gpyroe MoryT NocTpagaTb M3-3a
pyXxHyBLiero 6usHeca.

Ha KOHY He TOJIbKO Balle 3ro, a He4yTo bonbliee, Tak 4TO rnopa ctaTb NpPodu n
COCTaBWUTb MJaH.

HeBepHbI nnaH

Co3/aBasi CBOIO MEPBYO KOMMAHWUIO, 1 OKa3aJica AOCTAaTOYHO YMeH, 4TOobbl MOHATh, Y4TO
6u3Hec-naaH cbirpaeT BaXkKHYO poJib B MOEM ycriexe. K coXKasieHnto, yMa MHe XBaTu/1o
TOJIbKO Ha 3TO.

C noMoLbto BU3HEC-KOHCYJIbTaHTa (KOTOPbIM CaM HUKOr4a B XXW3HU He BO3r/1aBnsa
ycrnewHbln bU3HeC) 1 0Ka3asics Ha HEeCKOJIbKO ThiCAY fosiapos begHee, Ho C
CONIMOHBIM LOKYMEHTOM Ha pyKax, 0 KOTOPOM, KCTaTu rosops, 3abbiBaeT
OO/IbLUMHCTBO NpeanpuHUMaTenen - 1 umeto B Buay busHec-nnaH.

OH pacTAHYNCA Ha HECKOJIbKO COTEH CTpaHuu,. MecTpen rpacdpmukamm, Tabnmuamn,
cXeMaMu, NokasaTenamum n napameTpamu. Belrnagen WnMkapHo, HO Mo CyTU CBOEN
OoKa3ascs epyHOon. NOKOHYMB € B3HEC-NAaHOoM, A 3anUxXHYJ1 ero B BEPXHUN ALWNK
CTOJ1la U He BUAen 00 TOro AHS, Kak Hall ohMC roTOBUJICA K nepeesay, N MHe HY>XXHO
OblN0 04NCTUTL pabo4nin cTon.

A CMaxHy C Nanku NbiJib, MPOANCTaN CTPAHULbI N KUHYJ NJ1aH B Mycop, pyras cebs 3a
TO, 4TO BbIOpOCU AEHLIN Ha BETEP, MPUTrIACUB «JINMOBOIr0» KOHCYJ/IbTaHTa.

Ho nos’xe, NopasMbIC/INB XOPOLUEHbLKO, S MOHSAJ, YTO, XOTS AOKYMEHT OKa3aJics
€pyHA0N, CaM MpoLecc, Yepes KOTOPbIN MHE NPULLIOCL MPONTY BMecTe C
KOHCYJIbTAHTOM, UMen 60JbLUY0 LLEHHOCTb U MOMOI MHE YSICHUTb HEKOTOpPbIE
KJl04YEeBble 3JIEMEeHTbl Moero 6usHeca, B YaCTHOCTU, OAUH N3 Ba)KHENLLUUX BOMPOCOB
NnoJl Ha3BaHWEM «MAaPKETUHIOBbIN MaaH».

Mo cyTu, MHOroe U3 TOro, 4TO Mbl Aenanu ans pa3paboTKM MapKeTUHIOBOro njaHa,
NOBMMSAMO Ha BeCb BusHec n obecnevnno Ham Byayumn ycnex.



A elle BEpPHYCb K 3TON TeMe, a NoKa No3BOJIbTE NPeAcTaBUTb BaM YesIOBEKA U €ro
KOHLEMUMIO, KOTopast Ns)KeT B OCHOBY YCMNeLIHOW paboTbl BalLlero NnpeanpusaTus.

Mown gpyr Bunbgpepno NMapeto n ero npasuno 80/20

He nmen yecTn 3HaTb Bunbgpeno MapeTo AMYHO, rnaBHbIM 06pa3oM MoToOMy, 4TO OH
yMep 3a NATbOECAT JIeT A0 MOEero poXXAeHusl, 0AHaKo yBepeH, Mbl Bbl MOAPYXUINUCE.

MapeTo - NTabAHCKNI SKOHOMUCT, KOTOpPbIN 3aMeTuni, 410 80 % 3emnu B UTanum
npuHaonexunt 20 % HaceneHuda. OTcioga U poannca npuHUMn MNMapeTto, N3BECTHbIN
TakxXe Kak npaswuso 80/20.

Oka3biBaeTcd, npasuno 80/20 npuMeHNMO He TOJIbKO K 3eMneBnagensuam Ntannu.

OHO pacnpocTpaHsaeTCs NPpakTU4YeCKN Ha BCe, YTO NPUXOLAUT B rosioBy. BoT HECKO/IbKO

NPVYMepOB:

80 % npubbinn komnaHum NpuUHOCAT 20 % KJINEHTOB;

80 % [OPOXKHO-TPAHCNOPTHbLIX NpoucwecTemn Ha cosecTn 20 % BoauTenen;

80 % ncnonb3oBaHMA NporpaMmmMHoro obecnevyeHuns npuxoantcsa Ha 20 %
rnosib3oBaTeneu;

80 % »asiob Ha KoMnaHuw ncxoaoaTt oT 20 % KINEHTOB;

80 % boraTcTB NnpuHagnexunt 20 % nogen.

AMEpUKaHCKNN KNHOPEXNCCep, akTep 1 nucatens Byam AnneH gake oTMeTui, 4To
80 % ycnexa - nokasyxa.

Opyrumm cnosamu, npuHuun NapeTto nporHo3snpyeT, 4To 80 % pe3ynbTaToB 3aBUCAT
oT 20 % ycunnun.



B0O3MO0O>XHO, BO MHE MPOCTO rOBOPUT JIeHb, HO MHE HPABUTCS 3TO NPaBUIO.

MPUHATO FOBOPUTL, 4TO HEOOXOAUMOCTL - MaTb M30b6peTaTeNbHOCTU, HO S Bbl CKasan,
4YTO SIeHb - MaTb U306peTaTeNbHOCTN, @ MO Apyr Bunbthpeno - Mo noporomn
HACTaBHMK W Y4YUTesIb B 3TOM OTHOLLEHUN.

NTakK, MOXXHO B34Tb 1 NpekpaTuTb 80 % BallMX OENCTBUN, YCTPOUTLCSA Ha OUBaAHE U
ynaeTaTb YMMCbl, U Bbl BCE PaBHO NOJIy4YUTE MPUMEPHO TOT Xe pe3ynbTarT.

A ecnn Bac He NpenbllaeT NepcrneKkTmnBa NPoxnakaaTbCs Ha AMBaHe U 0bbenaTbCa
yuncamm 80 % BpeMeHUn, TO MOXKHO Haule noBTopATb 20 % ycunnuin, n 3T1o byaert
KpaTyanwmm nyTem K ycrnexy. B LaHHOM KOHTEKCTe ycrnex - 3To 3apabaTbiBaTbh
bonblie, a paboTaTb MeHbLUE.

Mpaswnno 64/4

Ecnn Bam noHpasunockb npasuso 80/20, To oT npasuna 64/4[1 - BnepBble s ycabiwan o
npasune 64/4 ot Oxxenmca Lpamko Ha SuperFastBusiness Live. - [lpuM. aBT.] Bbl
byneTe npocTo B BocTopre. OKa3biBaeTCs, MOXKHO NMpuMeHnTb npasmnno 80/20 K
camomy npasuny. Utak, 6epem 80 % o1 80 1 20 % o1 20 n nonyyaem npasuno 64/4.

To ecTb 64 % pe3ynbTaToB 3aBUCAT OT 4 % aKTUBHbIX YCUJIUN.

OpyrumMmm cnoBamm, Ball ycnex B OCHOBHOM 3aBUCUT OT 4 % pencteuin. Unn cka>kem
nHave: 96 % BaWwnx OEeNCTBUA - NyCTasa TpaTa BpeMeHN (OTHOCUTESIbHO).

Camoe yamsuTenbHoe, 41o npasusa 80/20 n 64/4 00 CUX MOP aKTyasibHbI U
yONBUTENIbHO TOYHbI. ECNM B3rnsHYTb Ha CTaTUCTUKY pacnpeneneHmnsa 6oraTtcTs B
MPoLLJ/IOM BEKE, TO Bbl 3aMeTUTe, 4TO 4 % HaceneHusa Bnanesno 64 % matepuasnbHbIX
onar, a 20 % HaceneHunsa - npumepHo 80 % boraTcTs. Cenyac ToO Xe caMoe, HeECMOTpS
Ha TO, 4TO Hall BEK Ha3blBalOT MHPOPMALMOHHLIM. Bbl AyMaeTe, 4TO CTO NIeT Ha3an
TONbKO BoraTble NoayYanan AOCTYMN K MHpopMaunum n No3TOMy, BMOJSIHE NMOHATHO,
Bnagenn 80 % 6oratcTB?



OpnHako nogobHoe pacnpeneneHne 60raTCTB COXPaAHAETCSA U CErogHs - B BEK
JeMoKpaTu3aLunum nHopMaLmn, Korga na)ke camble 6eHble Noan nob3yTcs
NPUMEPHO TEM XK€ AOCTYNOM K MH(OPMaLIMK, 4YTO 1 camble BoraTble.

9TO A0Ka3bIBAET, YTO OTCYTCTBUE MHPOPMaLMK He MewwaeT 80 % HeyOauYHbIX
npeanpuHUMaTenen; MewaeT ux cobcTBeHHOe NoBefeHne U MUPOBO33peHune. A 3To
TOYHO He U3MEeHWOCh 3a NnocnefHne CTo JeT.

Y10 cKkpbiBatoT 6oraThie

Mo MouM HabnogeHUaM 1 Mo onbITy PaboTbl C MHOMOYNUCNEHHBIMY
npeanpuHUMaTeN MU N0 BCEMY MUPY OAUH BaX<HbI (PaKTOp OT/INYAET KpalHe
ycnewHbIx 1 6oraTbix 6U3HECMEHOB OT HEYIa4YHMKOB N BAHKPOTOB.

Te Bnagenblbl BU3HECa, KOTOpble MEPEXMBAT He Jlyyllne BpeMeHa, TPaTSaT Bpems
Ha TO, YTOObl CAKOHOMUTL AEHbLIU, A YCMELUHble NpegnpuHUMaTeNn TPaTAT AeHbrn,
4TObObl C3KOHOMUTL BpeMs. [MovyeMy 3Ta pasHuLa Tak BaxxHa? MoToMy 4To Bcerga
MO>XHO 3apaboTaTb AEHbLIM, a BOT BpeMs - AedULUNTHBIA NMPoAyKT. [Mo3ToMy
HeobXxoAMMO TPaTUTb BPeMSs TOJIbKO Ha TO, YTO NPUHOCUT CaMbIl Brie4YaTAAoLWNA
pe3yfbTar.

DTO Ha3blBaeTCs NIeBepULXK, a IeBepuaxx - camas bonbliaa TanHa boraven.

3TN MaKCMMaNbHO 3phekTuUBHbIE AencTBUA (a leverage 6ykBasibHO O3Ha4YaeT pblyar, C
MOMOLLbIO KOTOPOro MOXXHO CYLLLEeCTBEHHO U3MEHNTb pe3ysibTaTbl MPON3BOLACTBEHHO-
(hMHAHCOBOW feATesIbHOCTU) N eCTb kitodeBble 20 % 13 npasuna 80/20 n 4 % n3
npasuna 64/4. EChm XoTUTe yBENNYUTb CBOM yCnex, TO Nopa obpaTuTb BHUMAHME Ha
TO, 4TO AaeT BaM Hauyylwunin pesynbTarT.

B Bawem busHece eCcTb HECKOJIbKO Chep, roe MOXKHO HaNTU TakKne pesynbTaTUuBHbIE
MOMeHTbl. Hanpumep, nonpobyinTte ctaTtb Ha 50 % acdhdhekTnBHee B Nneperosopax. 31O,
B CBOIO o4epenb, MOMOXXeT HalaAnTb COTPYAHNYECTBO C KJIKOYEBbIMU MNOCTaBLLMKAMN
n gorosopuTbcs o 6osiee BbIFrOAHOM LieHe. 3TO, KOHEYHO, 3aMedaTesibHO, HO, CKopee
BCero, nocsie BCex 3TUX yCUANUN N CTapaHni Bbl obbeTecChb NULWb MU3EPHbIX
ynyduweHun. 9 6ol He Ha3Bas 3TO 3HAYNTENIbHbIM MPENMYLLLECTBOM. A HaM BeAb HYXHbI



YNYYLIEHUS B FTEOMETPUYECKON MPOrpeccun, a He C Yepenallben CKOPOCTbIO.

Camoe ahhekTnBHOE 3aHATME B Nt0OOM Bu3Hece - MapKeTuHr. Ecnm caenatb
MapKeTUHr Ha 10 % adpheKkTUBHEE, TO 3TO OKa>KeT MHOMoOKpaTHOE BO34eNCTBME Ha
NTOroBble pe3ysibTaTbl.

Bunnn CaTTOH - n3BeCTHbIN rpabuntens 6aHKoB B AMepuKe. 3a CBOK COPOKAIETHIOW
MPEeCTYNHYI Kapbepy OH YKpasl MWIJIMOHbI A0JI1apOB U, KakK CneacTBme, NpoBen
60/IbLLYIO YaCTb XWU3HW B TIOpPbMe, OTKyOa TPpvXAbl cyMen 6exxaTb. OgHaXKabl
penopTtep Muty OHcTen cnpocun CaTToHa, 3a4eM OH rpabun 6aHkn. I ToT oTBETUN:
«[MoToMy 4TO TaM aeHbrn». Korga peyb nget o bnsHece, eCTb 0gHa NpuU4vnHa, no
KOTOPOW HY>XHO CTOJIbKO YCUANIN BKNaAbiBaTb B MAapKETUHT, - TaM OEHbI .

Kak npumMeHnTb npasusio 80/20 n 64/4: Ball MapKeTUHIOBbIA NaaH

BepHeMcs K MoeMy NpuMepy Heyaa4yHoro 6usHec-naaHa. XoTs Mo bmusHec-nnaH
OKa3aJICsl HN Ha 4TO He rogHbiM COOPHNKOM MeHeIXXEPCKUX TEPMUHOB N YEMNyXu,
paboTa Hag HUM NPUHECSa MHe HeYTo BeceHHOe - MapKEeTUHIOBbIN MaH.

MapKeTUHroBbI NaaH okasancsa Temun 20 % paboTbl Hag NnaHMpoBaHuem busHeca,
KoTopble u npuHecnn 80 % pesysbTaTa.

NmeHHO Tak 0bcToaNn gena B KaXxaoM busHece, KOTOpbIN S OCHOBas1 C Tex nop.

Mo3ToMy Korga f CTajl KOHCYJIbTUPOBaTb BAaAenbLEB Manoro bmnsHeca, 8 ctapancs
ybeamnTb nx B HeobxoaMMoCTn pa3paboTaTb MapKeTUHIOBbIA MJaH.

N 3HaeTe 4T0? JInwb HEMHOr e corsallannch Ha 3T1o. Noyemy? [oToMy 4TO
pa3paboTKa MapKeTUHIOBOro rnJjaHa npeacTasasna cobon CNOXKHbIA, TPYLOEMKNN
npouecc, n 60NbLWINHCTBO BRagesbLeB Manoro bnsHeca NpoCcTo-HANPOCTO HE XOTenun
3TUM 3aHMMaTbCH.

I BHOBb NIeHb CTasa MaTepbto n3obpetTaTenbHOCTU. Hy>KHO 6b1s10 B35iTb OCHOBHYHO
CYyTb MAapKeTUHIroBOro rnJsiaHa v NpeBpaTUTb ee B NPOCTON, MPaKTUYHbIA 1 MONE3HbIN
WHCTPYMEHT ANns manoro 6msHeca. Tak poannca OQHOCTPaHUYHbIA MAapKETUHIOBbIN



ninaH.

OOHOCTPaHUYHbI MAaPKETUHIOBbIN NNaH - 3TO 4 % yCUnn, KoTopble NMPUHOCAT 64 %
(v pa>ke bonblie) pesynbTaTa. 3TO NPaBuIo 64/4 NnpuMmeHUTENbHO K Bu3lHec-
naaHmpoBaHuMio. C NOMOLLbIO 3TOro Npasuia COTHU CTPaHUL, N TbICA4X YacoB
TpaaAnUMOHHOro bmMsHec-NAaHNPOBaAHUSA MOXKHO CBECTU K OAHON CTPaHuMue, Ha
KOTOpPYIO ynaeT He bonblue TpnauaTm MUHYT.

A rnaBHoe - 3T0 6yeT XXMBOW AOKYMEHT. Ero MO)XXHO NpUKpennTb Ha CTEHY B BalLEM
ohunce 1 cCbiNaTbCsl HA Hero, peryasipHo o6HoBAAS. Ba)kHO, 4TO 3TO NPAKTUYHbIN
NOKYMeHT. be3 MeHeO )XepCcKo TEPMUHOSIONMN UK XKaproHa. Bam He Hy>XHa cTeneHb
MarncTpa AesioBoro agMuHucTpuposaHmna (MBA), 4Tobbl COCTaBUTb TakoW MaaH u
NMOHSATHL ero.

OOHOCTPaHUYHbI MAaPKETUHIOBLIN MJ1aH - 0COObIN MeTo NMPakKTUYeCcKoro
NMPUMEeHeHNsA MapkKeTuHra. Monm KimMeHTam OH Npuwlesncs no gywe. Bnagensubl
Masioro 6bmsHeca, KOTOpPbIM HUKOrga He XBaTuso Bbl HU BPEMEHWU, HU AEHEr, HU
3HaAHWN, 4TOBbI COCTaBUTb TPAAULMOHHBLIA MAapKETUHIOBbLIA NJaH, Tenepb Moay4Ynnam
anbTepHaTuBY. B utore 4yeTkoe NOHMMaHMe CBOEro MapKeTuHra obecneyunno um
3Ha4YMUTENbHOE NPEenMyLLEeCTBO.

A1 BCKope no3HakoMJto Bac ¢ OAHOCTPAHUYHBIM MAapPKETUHIOBbIM MAAHOM, HO Nyylle
Ha4YyHeM C caMoro Ha4vasa n He 6yaem Hu4yero npegnosaratb. MapkeTUHr cam no cebe
- pacnnbiBYaTbI TEPMUH, KOTOPbLIA MasIo KTO NOHMMAET, AaXkKe TaK Ha3blBaeMble
npodeccmnoHanbl U 3KCNepTbl OTPaCIW.

Tak 4To faBanTe nonpobyeM MOHATb, YTO KEe TaKoe MAaPKETUHI, MPU 3TOM CAeNaeM
BCe 6bICTPO M NPOCTO.

HYTo )Ke Takoe MapKeTUHr

HekoTopble cHMTAlOT, 4TO MAapPKETUHI - 3TO pekaaMa, nin 6peHavHr, unn apyras
abCcTpakKTHasa KoHUenuus. XoTa OHM U CBSI3aHbl C MapPKETUHIOM, 3TO pa3Hble BeLlun.



BoT camoe npocToe 1 NoHSATHOE ornpeaesieHne MapKeTUHIra, Kakoe BaM Koraa-nmbo
JNOBOAUNIOCH BCTPEYaThb.

Ecnn B ropofn efeT UMpK 1 Bbl HapucyeTe nocTtep «B cy660Ty Ha naowanmn BeicTynaeT
LMPK>», TO 3TO pekiama.

Ecnn noBecuTb MOCTEP Ha CMUHY CJIOHA U NMPOBECTU ero Yyepes BeCb ropod, To 3TO
NpoABMXEHNe.

Ecnn cnoH nponpeTcs No uBeTOo4YHbIM KiymbaM ropoda n MecTHada raseta Hanmwet 06
3TOM CTaTblo, TO 3TO ocBelweHne B CMI.

A ecnn Map ropona nNnocMeeTcsa U NMOWYTUT Hag 3TUM, TO 3TO CBA3b C
06LWEeCcTBEHHOCThIO.

Ecnn xutenn ropoga npunayT B LUNPK, Bbl MOKa>XeTe, CKOJIbKO 3aMedaTeJIbHbIX
HOMEPOB NX XAET, 06BbACHNTE, KaK BECeso UM 6yueT noTpaTuUTb CBOUN OEHbLI'M Ha 3TN
pa3BJieHeHnd, OTBETUTE Ha X BOMPOCHLI, U, B UTOre, OHM NoTpaTAT CONMMNAHYIO CYMMY B
UnpKe, TO 3TO Mpona>kun.

A ecnun Bbl BCe 3TO CMNJlaHNPOBaJIN, TO 3TO MapPKETUHT.

la, BCe 04eHb NPOCTO; MAPKETUHI - CTpaTeruns, KOTopyto Bbl UCMONb3yeTe, 4TobObI Ball
LLesIeBOW pPbIHOK y3Han Bac, noatobun Bac n OoBepss BaM HACTOJIbKO, YTO
noTpebuTenn n3 3Toro CerMeHTa 3axoTenn cTaTb MMEHHO BalLUMKU KneHTaMu. Bee,
4TO 06bIYHO ACCOLMMPYETCH C MAPKETUHIOM, - 3TO TaKTuUKa. Bckope Mbl nogpobHee
MOroBOPMM O TOM, YEM CTPATErnUsa OTNIMYAETCS OT TaKTUKMU,

OaHakKo nepea 3TUM Bbl AOJ/DKHbI MOHATbL, YTO 3a NocaeaHne AecsATb JIeT MPOM30LLIn
dyHOaMeHTasibHble U3MEHEHUS B MHTepecytowen Hac obnacTtn, n obpaTHOro xoaa
HeT.

OTBEeTbl U3SMEHUINUCHL



OnHaxabl AnbbepT DMHLITENH NPOBOAWIT 3K3aMeH Ha BbINYyCKHOM Kypce. OH pa3gan
3K3aMeHauMoHHble paboTbl, HO OKa3asi0Cb, 4TO BONPOCH! 6bIM aBCONMIOTHO Te Xe
caMble, 4YTO U B NpowsioM rogy. Ero accncTteHT, BCTPEBOXUBLLNCH U peLlnB, 4TO BO
BCEM BMHOBATa pPaCcCesAHHOCTb rnpogeccopa, 0bpaTuicsa K SNHWTENHY:

- U3BMHNTE, C3p, - Npou3sHec oH pobko, 064yMbIBast, Kak e yKa3aTb 04HOMY U3
BeNIMYAWLLNX Noaen B UCTOPUN YesIoBEYeCTBaA Ha ero onJoLHOCTb.

- YTo Takoe? - cnpocui SNHWTENH.

- 3-3... M-M... BOMPOCbI, KOTOPbIE Bbl pa3aasiu...

SVNHLWTENH TepnenansBo Xaan.

- Mo>keT, Bbl He 06paTUAM BHMUMAHUS, HO 3TO Te K& BOMPOChl, YTO VU B NPOLLUJIOM roay.
ABCONOTHO NAEHTUYHbIE.

ONHWTENH 3agyManca Ha MUHYTY, 3aTeM CKasal:

- [a, BOMPOCHLI T€ Xe, HO OTBE€Tbl U3MEHWUJTNCD.

TOYHO TakK Ke, Kak (131Ka No-HOBOMY OTBEYAET Ha CTapble BONPOChI Mo Mepe
NOSIBJIEHUS HOBbIX OTKPbITUI, BU3HEC N MapPKeTUHI TOXXe npeasaratloT HOBble OTBETHI.

Korpa-To octaTo4yHo 6b1s10 nofaTb 06baABNeHne B «XKeNTble CTPpaHuUbl», 3ani1aTuTb
BaroH AeHer n TeM caMblM BbIMOJIHUTBE MJ1IaH NO MAapKeTUHIY Ha uenbin roa. Tenepb y
Bac ecTb Google, counanbHble ceTun, 6aorn, Beb-cantbl 1 MUpuaabl Apyrux MeTo4oB.

NHTepHeT ByKBaNbHO OTKPbLI LEeNbI MUP KOHKYPEHTOB. EC/in paHbLue Balun
KOHKYPEHTbl Cuaenn yepes gopory, To Tenepb OHN MOTYT HAaXOAUTbLCS Ha OPYroM
KOHLE cBeTa.

B ntore y MHOrnmx n3 Tex, KTo nblTaeTcs NO3MLMNOHMUPOBaTb cebs Ha pbIHKe,
cthopmmpoBancsa «cmHapom bnectawen besgenywkn». To eCTb OHU yBJIeKalOTCA
«KMOOHbLIMU» MAapPKETUHIOBbIMU TaKTUKaAMU - TaKUMU, KaK MOMCKOBasA oNTUMMU3aLmsa
cauTa, BUAeo, NoaKacT, peKslamMa C OnaToun 3a KJIUK N T. A.



OHN yBNEKAOTCA MHCTPYMEHTAMWN N TaKTUKOW, HO MOJIHOCTbIO NTHOPUPYIOT 06LLYt0
KapTUHY - K YeMy OHU CTpeMsaTCa 1 noyemy. MNo3BonbTe NokasaTb, NOYEMY 3TOT
MeTod paboTbl NPUHOCUT OAHY NMLLb FONIOBHYIO 60b.

YeM cTpaTerna otan4aeTcsa OT TaKTUKU

[ONna MapKeTUHIroBOro ycrnexa KpamHe HeobxoAMMO NOHUMaTb Pa3HULY Mexay
cTpaTernen n TaKTUKOW.

CTtpaTerusa - 310 obuiee HanpaBseHNe, KOTOPOE Bbl NaaHMpyeTe (Unm obwas KapTuHa,
KOTOPYI0 Bbl pucyeTe ansi cebsi) 0o Toro, Kak BbibpaTb TakTUKY. MpeacTaBbTe, YTO Bbl
KYNWJN Yy4aCTOK 3€MIN U XOTUTE NMOCTPOUTL AOM. Bbl 3aKa)keTe ropy KMprnmyein u
HayHeTe yKJaAblBaTb X APYr Ha Apyra? KoHe4YyHo ke HeT. MIHaye y Bac Noay4ymnTcs
HEYTO, COBEpPLUEHHO HeNMpuroaHoe Aasa Xusbs.

Y10 )Ke penaTb? Bo-nepBbiX, HAHATbL Npopaba N apxXnuTekTopa, KOTOpble COCTaBAT
o6 NNaH - OT NMoNyYeHUsa pa3pelleHns Ha CTPOMKY A0 NpoekTa AoMa 1 Bbibopa
MaTepuanoB. Bce 3To NiaHMpyeTCs 3apaHee, A0 TOro Kak 3aCy4YnTb pyKaBa n
NPUCTYNUTb K FPsAi3HON paboTe. DTo cTpaTerus.

A korpa byneT rotoBa cTpaTerus, Bol OyaeTe 3HaTb, CKOJIbKO KUPMNMYEN BaM
noHapobuTca, roe 6yneTt pyHOAAMEHT N KaKylo KpbilWy Bbl caenaeTe. Ternepb yxe
MO>XHO HaHSTb KaMeHLLMKa, NIOTHNUKA, CAHTEXHMKA, SNEKTPUKa N T. 4. ITO yxe
TaKTUKa.

be3 cTpaTterum n TaKTUKM He MONYHYNTCA HMUYero crtosLlero.

CTpaTerusi 6e3 TakTUKN BEAET K aHaJIMTUYECKOMY napannydy. Kakumu Obi
3aMeyaTesibHbIMU HK BblIK Npopab N apxXnuTekTop, A0M HE MOCTPOMUTCS, MOKa KTO-TO
He HaYHeT KJ1acTb KUpnu4n. Ha onpeageneHHOM 3Tane NpuaeTcs ckalaTb: «UTak,
MPOEKT roTOB, Mbl MOJIY4UIN BCE HEOOXOANMbIE pa3peLLeHNs, Mopa NPUCTynaThb K
paboTe».

TakTuka 6e3 cTpaTernn npueBeneT K «CUHApPoMy bnecTawen 6e3genyLkmns.
MpencTtaBbTe, YTO Bbl MPUHSANNCE CTPOUTbL CTEHY 63 NAaHOB 1 YepTeXxen 1 Bapyr



0B6HapPY>XNKn, YTO CTPOUTE HEe TaM, rAe Ha[o; UK Bbl 3aJI0XKUAN (yHOAMEHT, U BOPYT
0Ka3a/0Cb, YTO OH He MoAX0oAUT ANS AOMa, KOTOPbLIN Bbl CTPOUTE; UM Bbl HAYNHaETe
PbITb IMy A5 6accenHa, HO ToXe aonyckaeTe owunbky. Hnyero He nonyynTcs.

O[OHaKo MMEeHHO Tak MHOorve npegnpuHUMaTen 3aHMMalTCAa MapKeTUHromMm. OHN
HaHM3bIBAOT APYr Ha Apyra paj c/lyYanHbIX TaKTUK B HaZeXXAe Ha To, 4YTO yaacTCs
npuesiedyb KNMeHToB. OHU yBNe4yeHHO paboTatloT Hag Beb-canToM, He 3alyMbIBAasiCb HU
0 YeM, 1 B UTOre y HUX OKa3blBaeTCs OHMANH-BepCUa nx cobcTeeHHon GpoLuopbl, nan
OHUW HAa4YMHAIOT NPOABMIKEHMNE B COLMASIbHbIX CETAX, MOTOMY YTO CJ/bILaan, 4TO 3TO
HOBOMOOHaA TeHOeHUNs, N T. A.

Ans ycnexa Hy>XHbl U CTpaTerus, n TakTUKa, HO MMEHHO B TaKoM nopsake: cHavasa
cTpaTerus, a NOTOM TakKTUKa, BbITEKalowWwasa N3 Bawlen ctpaternn. Bot roe HyxeH
MapKeTUHIOBbIA NJIaH. DTO TOT »Xe CaMbll apPXUTEKTYPHbIN NPOEKT, KOTOPbIN
MO3BOJINT NPUBJIEYb U Yaep)XaTb KJINEHTOB.

Y MeHs noTpsicalolniA NpoayKT/ycayra, 3a4emM MHEe MapKeTUHr?

MHorve npeanpuHuMaTenn obmMaHbIBaloT cebs, HageAaCb Ha TO, 4TO, €C/IN NPOOYKT -
CaMO COBEepLIEHCTBO, PbIHOK KynuT ero. MNMpuHumn «ecam nocTpouLlb, OHU NPUAYT»
npekpacHo NoaAxoaunT ANsa KUHocueHapus,[2 - UmeeTca B Buay punbm «lMone yypec»
(1989). - MpumM. nep.] HO Kak BU3Hec-cTpaTerns oH y>aceH. [LoporoCToAWnn n
KpaHe pUCKOBaHHbIN. B nCTopun NOAHO NPUMEPOB TeXHUYECKU bnecTawmx
NPOAYKTOB, KOTOpble noTepnenu noJiHoe NnopakeHne C KOMMep4YeCcKom TOYKU 3peHuns.
Cpean Hux Betamax, The Newton u LaserDisc.

He NOCTAaTOYHO MMETb XOPOLUNIA U AaXKe 3aMevaTesbHbIN NPOAYKT. MapKeTUHTr,
NPOBOANMBIA AN HErO, [OJ/IXKEH CTaTb OHOM N3 OCHOBHbIX BalLX 3a60T, ecnu Bbl
CTPEMUTECH K yCrexy.

NMopoymanTe, KOrga noTeHuMaNbHbIW KJIMEHT Y3HaeT, HACKOJIbKO XOpOoLU Ball NPOAYKT
nnan ycnyra? Korga KyrnuT, KOHEYHO XXe. ECnm KIneHT He KynuT NPOAYKT, OH HUKOraa
He y3HaeT, HaCKO0JIbKO OH XopolLl. Kak cka3as Tomac YOoTCcoH 13 IBM:



«[loKa HeT Npodaxk, HeT HN4ero».

MMO3TOMY HY>XHO YETKO MOHMMAaTb Ba>KHYH KOHLIEMLUUIO: XOPOLLUUA NPOAYKT UK ycayra
- NHCTPYMEHT yAep>XaHNS KJIMEHTa

KoHel 03HaKoOMUTEesIbHOro pparmMeHTa.

notes

NpnmevyaHusa

BriepBble s ycnblwan o npasusie 64/4 ot O)xenmca LWpamko Ha SuperFastBusiness
Live. - NMpwuM. aBT.

NmeeTcsa B Buay punom «lMone yynec» (1989). - Mpum. nep.

Kynute: https://tellnovel.me/ru/dib_allan/odnostranichnyy-marketingovyy-plan-kak-
nayti-novyh-klientov-zarabotat-bol-she-deneg-i-vydelit-sya-iz-tolpy
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