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npodgeccuoHana

ABTOp:
Bnagnmmnp Akyba

Mpooa>XHWK Ha BCIO ronosy. KpyTble cTpaTerumn npodeccnoHana

Bnaanmup AnekcaHaposuy Akyba

#BbusHecHacTaBHUK

Bnaoumump Akyba - 6busHec-TpeHep v MNMpoaa>KHuK ¢ 6onbwion 6ykebl. OH NO6GUT
MOBTOPATb, 4TO NPoBEN obyyeHne B 112 ropofax, 17 cTpaHax, a TakXXe ABNgeTCs
aBTOpoM 8 KHur, 11 oby4atowmx mnnbmos, 6onee 300 nybnmkauni B 42 ngaHmax. 1
nocse nepecnpalwmnBaeT: 3aNOMHUIN, CKONbKO Bb1s10 cTpaH? U ero cnywaTtenu
3anoMunHatoT. Tak AeNCTBYIOT 1 MeToabl Bnagnmmpa Akybbl - NpocTbie, MOHATHbIE,
MHOro pa3 oTpaboTaHHble Ha NpakTuKe. Bnagnmup y4uT npogasaTb Ha JioboMm
YypOBHEe 1 Ha NobbIX Nowangkax: reHANPEKToPY U PAAOBOMY MeHeO)xepy, Nno
TenedoHy 1 «B Nonsax». B ceoen HOBOW KHUre Bnagnmup cobpan cambie KpyTble
CTpaTerun: 0OCBONTE UX - U BaM OTKpbITa Aopora B kK1yb npogeccnoHanos,
«MPOLAAX>XHMKOB Ha BCIO roJiIoBY»!

Bnagnmup Akyba

Mpooa>XHWK Ha BCIO ronoBy. KpyTble cTpaTerum npogeccnoHana
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Bnagmmump fkyba - o4eHb XXUBOWN YeNoBEK. Y HEro SHEPrnm Kak y aNeKTpoCTaHL UK.

tO. N. Camochanos, ANpeKTop ceTu Mara3nHoB «KaHunep»

TpeHuHr Bnagnmmpa noMor Halvm napTHepam BbINTU Ha HOBbIN YPOBEHbL, CTaTb
ycrewHee n npoaykTnueHee. Bnagummp gan Habop nosiesHbiX U NpekpacHo
paboTatoLmMX MHCTPYMEHTOB B Chepe Npoak U NeperoBopos, Hay4us NpaBusibHO
opraHm3oBbiBaTb paboynn npouecc n aobmeaTbcsa 6onbLLIEro 3a TO XXe BpeMs.

K. Anakbapos, aupektop OO0 «Opucnenm YKkpanHa»

Bnagnmunp 6nectsauwe nposen obyyeHne ona COTPYAHMKOB N PyKOBOOUTENEN.

B xone TpeHuHra 6biim noapobHo pasobpaHbl BCe BaXkHble 3Tanbl Npouecca npogax,
OaHbl KOHKPETHbIE U YeTKNe COBETbI U peKOMeHZaLnKM Mo yaydlleHUo eNCTBYOLLNX
npoLeccoB, CKpUNTOB U MeToA0B paboThbl.

A. 10. KonTbiruH, gupektop OO0 T[ «Odeka-Ctpon»

Bnarogapum Bnagnmupa Akyby n socxuwaemcsa ero paboTton kak busHec-TpeHepa u
HacTaBHMKa. Bce meToAbl, NpeanaraemMble K OCBOEHMIO, ABAAIOTCHA YHUKaNbHbIMU
aBTOPCKMMU pa3paboTkamm Bnagummpa n no3BonsioT A4OCTUraTb (hpeHOMEHabHbIX
pe3ynbTaToB.

N. A. YepHoronos, Npe3naeHT rpynnbl KoMNaHun «lMeHeTpoH Poccusa»

CoTpyAaHn4ecTBo ¢ Bnagnumupom Akybon NOMOrno Halen KOMNaHum yBeny4nTb
obbeM npoJak 1 NMOBLICUTbL MPOLEHT 3aKpblTUS caenok. B xone oby4yeHuns
COTPYAHUKWN OCBOUJIN B COBEPLUEHCTBE METOAUKN «JIerknux» npofak n 3pPeKTUBHbIX
neperoBopoB, HAYYMINCb FPaMOTHO 06X0ANTb BO3parKeHNA N COMHEHUS KJIMEHTa.

M. A. BoosuH, pykosogutenb otaena obyvyeHusa «Karcher»

Mbl BbICOKO LLeHUM npodeccrnoHanmim Bnagummnpa n 6narogapHsl 3a NpocTbie U
NPUMEeHUMbIE MHCTPYMEHTbI B MoBceaHeBHON paboTe pykosoaguTenen. MNMocne
0byyeHmnsa COTpyOHMKM OenatoT MOLHbLIA PbIBOK Bepen, pewalT TekyLlwme 3agadm



3hhekTrBHee N bbicTpee. CaMa aTMocepa TPEHNHIOB 3acCTaB/IsIeT y)Ke B NpoLiecce
oby4YeHns 4encTBOBaTb U CTAHOBUTbLCS MPOAYKTUBHEE. A NO3UTUB 1 Xapu3Ma
BnaanMmunpa Aky6bl 3apsi>KatoT NOJIOXKUTENIbHBIMU 3MOLMSIMUM Ha MecsiLbl Bnepea.

A. E. JlornHos, Buue-fpe3ngeHT-[AnpeKkTop MakpopernoHaabHOro gpuanana
«PocTenekom - JanbHuin BocTok»

Moe 3HaKOMCTBO C NpoAa>kaMmn HavyasioCb B NMOLPOCTKOBOM BO3pacTe - MaMa 3aHsasachb
TOProBJien Ha pblHKE MPOBMHLUMANILHOIMO ropoaa, B KOTOPbLIN Mbl TOJIbKO rMepeexasu.
1o 3TOro A »Xnn B BOMHCKOM 4acTun B necax Koctpomckon obnactn. Mama nponasana B
HwxHem HoBropoge 10, 4TO NoKynasjna Ha «4epkn3oBckom» B MockeBe. MHe Toraa
Ob1510 9. lHOorga Mbl BMecTe e3auinm B MOCKBY 3a 3aKynkamu. 1 Habnwgan, Kak oHa
oTbmpaeT ToBap, Kak TOpryeTcs C npogasuaMm n NpUHUMaET peLlleHns. A NOCKOJIbKY
MOeMYy rane-BOeHHOC/Iy>XalleMy rnaaTuam o4eHb-04eHb CKPOMHO, MaMe Npuxoamnaochb
NCKaTb BO3SMOXXHOCTU OOMOJIHNTENbHOro 3apaboTka. HoBas 3KOHOMMKa AMKTOBaNa
HOBblE YyCNOBUSA. A Beab MO MaMa bblsla yduTenemMm My3biku B LLUKOJIE N 3Ty paboTy He
OoCTaBWJla 4O CaMOW NEeHCUW.

HabnioaeHune n ydacTune B «Mnpoaa>Kax no-pycckn», KOTopbiIMn Ha4daJla 3aHNMaTbCA
MOoS MaMa, bbl10 yBJieKaTeJIbHbIM MPUKJIIO4HEHNEM N ONA MEHA.

B 2003 rogy MHe nepBbIv pa3 A4OBEPUJIN NMO3BOHUTb KJINEHTY C NpenioXXeHueM ycnyr
no noabopy nepcoHasna (9 TONbKO YCTPOUJICA B Ka4POBOE areHTCTBO) - N 4
3anaHuKoBas. Ho genatb 6bIN10 HeYero: paAoOM cngesnia Mos Kosisiera u BHAMaTesIbHO
Habnogana, 4To U Kak y MeHsa nosiydaeTcs. NNo3BOHUB pa3-apyroun, s MOHAS, 4TO
NOMMMO Ka4yeCTBEHHbIX CKPUNTOB N 6eCKOoHeYHbIX MOAroTOBOK BpaTb HYXKHO APYruM:
Kosn4ecTtBoM gencteun. N pesynbTaT bypeT!

A nocTapancs COCTaBUTb KHUIY MOHATHO U JIOFMYHO: @ 4TOObl HEMHOIO NoOUrpaThb
CMbIC/1IaMU, CNpsATaN B ee CTPYKType HebOobLLOW CeKpeT.

N3 nepBbix 6YKB Ha3BaHM BCeX YacTen cknagbiBaeTcs cnoBo «[MPOLOAXKIN».

MepBbI KOHTAKT



Mpofaku Ha4YMHAKTCA C nepBoun dpassbl

- ...04eHb xo4eTcH npon3ssecTn Ha BacC NMpuUdTHoOEe Bre4vaTtsieHne.

- BaM 3TO yoanoch... yxe.

- YcnnuTb xo4eTcs.

K/h «Cny>xebHbln pomMaH»

Y BacC eCTb OAWH LLIAHC NPOM3BECTU NepBoe BrevyaTneHne. ToyHee, y Bac eCTb BCero 5
CeKyHf Ha 3To. Ecnn Bbl cnyrHeTe HOBOIro KJIMEHTa BO BpeMs Aebl0THOro 3BOHKA UK
BU3MTa, TO 6oJiblUE ero He yBuaunTe.

OTHOLLEHME, C KOTOPbLIM BCTPEYAIOT MOKyNnaTessi, HE MeHee Ba)KHO, YeM aCCOPTUMEHT,
LLeHa N CepBUC B Ballel KOMMaHMN. Kak B MOCNIOBULLE NPO OAEXKY, MO KOTOPOW
BCTPEYAlOT, B 3TOM CJlyHae BCe NPUMEPHO Takxxe. Pa3HuLa B TOM, YTO «BCTpeYaloT»
Nno 4YenoBeKY, KOTOPbLIN NepBbiM bepeT TPybKy, N0 ero MaHepe 1 XenaHuto paboTaTb C
KJIMEHTOM.

MpuBeny xutencknin npumep. Korga sbl Npuxogute B pecTopaH, Bac pagyLHo
NnPUBETCTBYET AeBYLUKa-XoCcTec, npefiaraetT MeHio 1 npuriawaeTt opuumnaHTa. Kak
paccKkasajla MHe COTpyAHMLUa OOHOro 13 3aBefeHuin, 3arpy3ka xoctec - 40 MUHYT 3a
12-4acoBon pabo4unin geHb. 3a4eM Torga naaTuTb COTPYAHUKY, KOTOpbIN paboTaeT
Tak Mano? [1a noToMy, 4TO OT HEro 3aBUCUT XeJlaHue rocTa 1 3aUTN B pecTopaH, n
0CTaTbCH, U 3aKa3aTb 6onble 61104, MOTOMY HYTO y)Xe BCe NMOoHpPaBuaoCb. Ecan ato
cpabaTbiBaeT B pecTopaHHOM BusHece, no4yemMy 3TO He 3aeNCTBOBaHO B APYrnx
cpepax?

K npumepy, ecnm roBopuTb 0 KOJUI-LEHTPaxX, TO UMEHHO ero COTPYAHUKU - NnLO
KoMMaHuu. M Balle oTHOWeHne, HanpuMmep, K «TUHbKod-6aHKy» CKaabiBaeTcsa N3
pa3rosopa C MeHeO>XepoM, KOTOpbIN NO TenedOoHYy peLllaeT Balln BoNpockl. KayecTsBo
obLweHna 3aknagbiBaeTcsa C MPaBUILHOIO U NPodheCccnMoHasibHOro Havyaslla guanora.



OTMeYy: B KPYMHbIX ropodax C HavasZIoM Auasnora obbl4HO BCe HEMJI0X0, HO B ropodax
rMoMeHbLle KoOMMNeTeHUnn B 3TOM Bornpoce cnabee. CeroaHs, Hanpumep, 1 NO3BOHUA B
0OHY KOMMaHMo, 4T0bbl 06roBOPUTH BO3MOXXHOCTb 3aKYMKW OTOE/I04HOr0 MaTepmana
hna csoero goma. locse Toro Kak 4yenoBekK Ha TOM KOHLLe NpoBO4a CKa3asl «ane»

n 6onbLUe HMYero, y MeHs NosSIBUOCh CTPaHHOE ouyLleHne, 4TO A He Tyda rnonan.
Korga s cnpocuna Npo HY>XHbIN MaTepual, MHE CKa3aln: «3TUM 3aHUMaeTCs Apyron
4yesloBeK, cenyac A ero npuriaawy», - 1 rPOMKO, NpuUKpbIiBas TpybKy TenedoHa,
KPUKHyN: «Oner, Bo3bMu TpybKy». BO3MOXHO, y HUX cnomanack IP-tenedoHus,
MOXET BbITb, Y HNX HY O4E€Hb MHOIO KJINEHTOB, @ MOXKET, 3TO CJly4anHasa u peakas
BblOOpKa.

MIMEHHO NMO3TOMY 51 HA4YMHAK KHUTY C pa3aena, NOCBSALEHHOr0 NepBbiM, CaMbIM
Ba>XHbIM CEKYHOaM pa3roBopa C KJIMEHTOM, 3a KOTOpPble Bbl A0JIXKHbI YCNeTb
3aMKCUpPoOBaTb BHMMaHMe 1 MHTepec. Obcyamm aBa BapuaHTa Havasa avanora - no
TenedoHy n bes.

1. MNepBbIN pa3rosop nNo TesnedoHy

EcTb 4 KaTeropmun COTpyaoHUKOB, KTO bepeT Tpybku nnm BcTpevaeT KaneHTa. B
NnepBylo o4epeab YesIoBEK CTaJIKMBaeTcs:

- C ceKkpeTapamu;

- C agMUHUCTpaTopaMu;

- C MeHegKepaMu;

- C OXpaHHUKaMW.

MepBble TPU KaTeropuun - 0bbI4HO O4YEHb KOMMAETEHTHbIE COTPYAHUKW, KOTOpPbIE

rOBOPAT HY>XHble C/I0Ba, HO AOMNYCKAaOT psag owmnbok. NMpumep ananora c CeEKpeTapeM:

- KomnaHua «Ontuma», 0obpbin AeHb!



- OeBywka, 0obpbii AeHb, NOACKaXXUTEe, MOXaJyncTa, y BaC €CTb B HaJIMYMN NaHeNu
BEPTUKAIbHOrO KpensieHns?

- CKaXKuTe, Kak K BaM MO>XXHO o6pau.|,aTbc9|?

- Bnagunmwup.

- Bbl HTepecyeTecb ana cebs, nnu Bbl NpeacTaBUTESlb KOMMAHUN?

- Onsa cebs!

- Bbl K HaM paHee y>Xxe obpawanmce?

- HeT!!

- 13 KaKOro NCTOYHWKa Bbl Y3Has M O HaC?

- ...(KNMeHT Ha4YyMHaeT NaHMKoBaTb). Bbl MHE MOXXeTe CKa3aTb, Y BaC €CTb naHenn?

- Cenyac coeiMHIO BaC CO CneunasncTtoMm, oxxmnaanmte, noxxasayncra.

Bam BCTpeydannce Takme guanorn? 3ToT CKPUNT 3aroTossieH 3apaHee. CekpeTapb

3aaeT BOMNPOChl TOJIbKO MOTOMY, YTO 3TO MPOMMNCAHO B MHCTPYKLUWUN. 4 3a apyrme
TEKCThl.

Mpueeny npumep TenedoHHOro obpalleHns B CTPOUTENbHYIO KOMMAHUIO,
3anncaHHOro Ha OAHOM N3 MOUX pPeasINTU-TPEHNHIoB. M. - MeHexep, B. - g Kak
«BXOOAWNN» KIINEHT:

B.: Anno, nobpbin geHb!

M.: Jobpbii AeHb!

B.: CKa)xnTe, MoXkanymncTta, a y Bac NeHomnJeKkc ecTb?



M.: a.

B.: MHe Hy>XHO rae-To 5-6 KyboB. «[1aTepoyka» MHEe HY>XHa.

M.: BaM oA ANYHbBIX HY>XXO WK 08 nepenpogakn?

B.: KOHeYHO, 018 INYHbIX HYX 4.

M.: CKoslbKO BaM Hafo Kybos?

B.: MNaTtb. LleHa Kakaa?

M.: Bac Kak 30ByT?

B.: MeHa Bnagnmunp 30ByT. [loyeM neHonnekc-1o?

NTak, MmeHep>xep 3afal HECKOJIbKO BCTPEeYHbIX BOMpPoOCoB. paBuibHO OH caenan?

OpHO3Ha4yHO Aa.

M.: 4650 pybnen.

B.: O, a nogewesBsie MOXXHO?

M.: Nogewesne MoXxHO. 4550 pybnen, ecnm gocTtaBkKa Balla.

B.: 9T0 3HaunT 25 TbicsA4 5 KyboB byneT, aa? A ewe gewesne Henb3A?

M.: ECTb Apyroi ToBap nodelleBsie, aHaaor4YHbIN.

B.: JloporoBaTo byaeT, ecnv HaayMmato, s MePe3BOHI0, XOPOLLO?

M.: XopoLuo.



Kakune y Bac BrnedaTsieHMs OT MeHen)xepa? B uenom, oH roBopuJ1 HEMOXO0, 3a4asl MHe
BOMPOChI, XOPOLLUO, 4TO UX 6b1/10 He Bonblie Tpex, MHayYe 3TO CTaslo Obl MeHS yXXe
pa3apakaTb. ECAM KNNEHT CAbIWNT YeTBEPTLIN, NATbIW, LLECTOW BOMNPOC, OH Yy>Xe
Ha4YMHaEeT HEPBHUYATh: «CKaXun LLeHY-TO».

Ewe 4To NnpasunbHO caenan meHenoxep? OH y3Han Moe nMm4. 9To nJoc. Ho noTomMm, B
npouecce ananora, OH ero BCoMHUN? HeT. To eCTb OH nau 3abbln NMS, UK He 3HaEeT,
4TO Nepuoanu4YecKn ero Haao NnoBTOPATbL. BOT Tak:

- Bnagnmunp, cka>kuTe, a Bbl Ans ceba npnobpetaeTe nam onsa nepenpomarkmn?

MpennoXxunn nn MmeHeg)xep ConyTCTBYOLWMI ToOBap, TO eCTb Bblna n gonpoaarka?
Toxxe HeT. [la, OH fas MHe CKUAKY, HO OHa MeHs He 3auHTepecoBasia. O ToM, Korga u
KaK MPaBUJIbHO CHUXXaTb LIeHY, Mbl MOroBopuM no3xxe. CaMoe rnaBHoe, YTO OH caenan
HEeBEpPHO... - bapabaHHas Apobb - HE CNPOCUT MO KOHTAKTbl B KOHLLE N HEe
AOroBOPUJICA O NPOOOJ/KEHUN AManora B 3TOT WAK cnefyowmn pa3rosop. Bece. 4 kKak
NnoTeHUWanbHO 3aMHTEPECOBaHHbIN KJIMEHT OT Hero ywen. lNpeactaBuTtenn KoMnaHuu,
B KOTOPYIO A MO3BOHWJ, HAXOAUINCL B TOT MOMEHT B 3aJie. DTOT NpMMep AO0CTAaTOYHO
ONTUMMUCTUYHbIA: HAAO JINLWb HEMHOIO NOAYYMUTb MeHen KepoB, 1 paboTa nonaeT.

Ka)kabin BXOASALWMW 3BOHOK A0J1>KeH bbITb obpaboTaH no npasuny WKTH, To eCcTb B
pe3ysibTaTe pa3roBopa Yy Bac O0J/IKHbI ObITb 4 3aN0OJ/IHEHHbLIX NOJIA O KJINEHTE:

N - nmsa,

K - kKoMNaHu4,

T - TenedoH,

H - HanoMnHaHwue.

Pa3zbepem noapobHO Ha npumMmepe. MNpeactaBbTe, Bbl 3BOHUTE B UPMY.



CekpeTapb: 30paBCcTBYNTE, KOMNaHuUsa «Jloroc», UpnHa KocTuHa, cnywato Bac!

«Cnywato Bac» 3By4YUT NPUBET/NBO, C YNbIOKOW, TOrga Kak Hagoeslee «4em mory

MOMOYb?» He TONbKO cbmBaeT, HO ” HaCTpanBa€eT Ha arpeCCMBHbIIZ nag. Kopotkoe

NnMPMUBETCTBNE U NnpegcCcTtaBjeHNE ymMeCTHEE, HEM KaKoWn-To BOMpoc:

Bbl: Anne, cka>xmnte, a eCTb BOT 3TO y Bac?

CekpeTapb: [la, KOHe4HO!

Bbl: A N0 Kakon LeHe?

CekpeTapb: Hy, N0 CTOMMOCTU, KOHEYHO, CZIOXKHO rOBOPUTL. LleHa 3aBucnT oT obbema.

Bbl: [ToHATHO. CKaXxnTe, a C KeEM A MOTY MO 3TOMY BOMPOCY MOroBOPUTL?

ObpaTuTe BHMMaHME, Kak cCnpocnTb umMa cobecenHuka. B 95 % pekomeHaauunm

nponucaH wabnoH «CkaknuTe, NoXKanyncTa, Kak K BaM MOXXHO obpawaTbca?». JTa

nexxypHas pasa AaBHO Bbi3blBAaeT pa3fapa’keHune, NoToOMy YTO JI0AN B MOBCEAHEBHOMN

XKVN3HU TaK He roBOpSAT. DTO KaJibka C aMEPUKaAHCKNX CKPUMNTOB, @ Y HaC Apyromn

MEeHTaJINTET.

CekpeTapb: CKaX>X1uTe, a Kak BacC 30BYyT?

Bbi: Bnagnmup.

Y3HaB UMs, MOBTOPUTE €ro No Xo4y pa3roBopa 2-3 pa3a, He Yaule. Y MeHs 6bin

KNMeHT, B 6becene c KOTOpbIM 5 NnepebopLumn ¢ umeHeM. Ml oH MHe cka3an: «Monogon

4yesioBEK, XBAaTUT MeHsI N0 UMEHW Ha3biBaTb». Ml npaBaa, 310 6611 nepebop, Beab s
Ha3blBaJ1 €ro rno MMeHN Ka)KAbl pa3, Kak oTBeYasl. 3anrpascs, 3Ha4uT.



CekpeTapb: A KOMMaHNA?

Bbl: Takasa-To.

CekpeTapb: Bnagmmup, a Bbl C HamMu yxe paboTanu paHee?

Bbl: HeT, nepBbin pas.

CekpeTapb: Bnagnmup, s Torga no asTomy Bonpocy coefunHio Bac ¢ Cepreem
MBaHOBbLIM. OH KYpMpPYyeT B KOMMaHUN MMEHHO 3TOT BOMPOC, XOPOLLO?

Bbi: XopoLuo.

CekpeTapb: lNMoxxanyncTa, nobyabTe Ha INMHNN, COEANHSIO.

Bce 3TO NPOU3HOCUTCS TaKUM FOSI0COM, B KOTOPOM YyBCTBYETCS MHTEpecC K
3BOHSALLEMY, 6€3 oLLyLLIEeHNS MAaCCMBHOW 0TPaboTKM CKPMMTOB.

Cka3saB 3Ty (hpa3y, cekpeTapb Kak-To Bo3BbilLaeT Cepres MBaHoBa. iaeanbHoO, ecnu
Cepreli nocie Toro, Kak ero COeIVHAT C KJINEHTOM, CKaXKeT:

- Oobpbin aeHb, Bnagnmup, cnywato Bac!

To eCTb 3a 3TO BpeMs cekpeTapb BHecC/1la UMS KJINeHTa B 6a3y CRM, 410 OTO6pa3I/U'IOCb
nepej riasaMm MeHegxXXepa, NJinm XXe OHa MNpPoCTo yCrnesla Ha3BaTb €ro nmMms rnpun
nepekiar4eHnNn - sHa4eHnNAa He NMeeT.

ObsA3aTesIbHO BHOCUTE BCe AaHHble 0 3aKa34ymkax B ba3y. Ecnm meHepxep npu
pa3roBope 4TOo-TO 3anuncbiBaeT Ha ByMaXkKy, TO No4TU co 50 %-HoM BEPOATHOCTLIO
3TOT KOHTaAKT byneT yTepsaH. CaenaTb 3TO MOXXHO Kak B npocTton Tabnnue Excel, Tak
M B CNIOXKHON MHOroyposHeBon CRM-cucteme. KctaTu, C ee BHeLpPEeHNEM Y
MeHe[L>XepoB He OCTaHeTCs NMoBOAOB 4J19 OTrOBOPOK: «He 3Han, He cka3anu, He
no3BoHUCSA». COTpyAHUKAM OCTaeTCsa TOJIbKO 3aHUMATbCA CBOMMU MPSAMbIMU
06s3aHHOCTAMM - XOpoLlo paboTaTb C KJIMEHTaAMMW.



Yaule BCero nosliydaeTcs Tak: KJIMEHT 3BOHUT, 3a4aeT BOMNPOC MO LleHe, MeHeaXXep
€MY Ha3blBaeT CTOMMOCTb 1 NonyyaeT B oTBeT: «Cnacnbo. Ecnm 4To, S Nepe3BoHIo».
Bonblue OT HEro HWM CAYXYy HU OAyXY, Oa U KOMMNAHNA HE B KypCe, KTO 3BOHWJI, 3a4eM U
noYyemy He rnepesBoHUII.

B OaHHbIN MOMEHT, NOKa A B 04epenHOWN pa3 NepeynTbiBal0 KHUTY 1 BHOLLY MPaBKU,

MHe NMo3BOHWJ1a AeBYLLUKa C HE3HaAaKOMOIro HomMmepa 13 HEe3HaKOMOWN KOMMaHNN U

CKa3aa:

- Nobpbin aeHb! A n3 komnaHmu (He 3anomMHuN). ECTb y BAaC NOJIMUHYTKWN?

- [leByllKa, Nepe3BoOHUTE MHEe Yepe3 3 MUHYThI, XOPOLLO?

- [la, XxopoLlo, Nepe3BOoHIo.

I'Ipomen yac. Y mMeHs yXe owyuweHne HeENyHKTYaJibHOCTU N HEBbLINMOJIHEHNA

obelwaHnn. MoxeT, en CTOUSI0 CKa3aTb No-gpyromy? Hanpumep:

- Xopolulo, s Torga Habepy Ball HOMep Mno3aHee.

Torna, fnake ecnn oHa HabepeT Mo HOMep Yyepes Heaeno, 1 byay NOHUMaTb, 4TO 3TO
N eCcTb «MNo3aHee».

TOoT, KTO CMAUT Y Bac Ha TenedoHe, NpPe3eHTYyeT He TONIbKO TOBap UM YCAYrn, HO 1
cebs, n Bawly KoMMaHuo. ECnm MHe NOHPaBUIOCh Pa3roBapmMBaTh C YEJIOBEKOM, S MOTY
nepennatuTb 5 pybnen meHed )xepy, KOTOPbLIN NPON3BES Ha MEHS MPUSTHOE
BnevyaTseHne. HUkoMy He xo4eTcst 06WaTbcs ¢ poboTaMun, KNMEHTAM HY>XXHO
4yenoBeyeckoe yyacTue, a He 3aTepTble (hpa3bl. [103TOMY roBOpUTE MEHee
omLUManbHO N BbINONHANTE obelwaHus. MocTynuna 3asBka? Mepe3BoHUTE:

K.: Anno.

A: Cepren?



K.: Oa.

A: Nobpbin oeHb!

K.: 0obpbin geHb!

A: 910 Bnaaumup dkyba n3 KoMmnaHmm Takon-To. Bbl 0CTaBNSAIN 3a89BKY Ha HaLLEM
canTe, BEpHO?

K.: Oa.

fA: Yoenute MHe npuMepHO 2-3 MUHYTbI, XOPOLUO?

ObpaTuTe BHMMaHMe Ha nay3bl. [lo4eMy OHM TaK BaXkHbl B Ananore? Bo-nepsbix, Tak y
Cepres HET OWYLEHNSA, 4TO OH pa3roBapmBaeT C «MEJIKOW COLKOW», KoTopas
CTECHUTENIbHO TapaTopuT. Bo-BTOpPbIX, KOPOTKMM MOJIHaHUEM MNoAYepKMBaeTCA
3HAa4YMMOCTb 0BCy>XOaeMblX BOMPOCOB.

Kak Bbl IyMaeTe, YTO ABNAETCA KJOYEBbIM B 3TOM Aunanore? To, 4To Mol cobeceqHuK
y>Ke Tpu pasa oTBeTUN «ha». B nanbHenweM oH y>xe 6arockioHHee byneT
BOCMPUHMMATb MHHOPMaLMIO, BEJIKA BEPOATHOCTb, YTO OH MO MHEPLIMN CKAXXET U
yeTBEépPTOE «Aa», U NATOoe.

2. Mpoaaxkn B TOProBoM 3ase

C yero HavnHatoTCH npona>xn B NINYHON BCTpe‘-Ie? bbiBaeT, 3axo4ullb B Mara3vH B
TOProBom LeHTpPEe 1 NpAMO Ha BXo4e CJibllNLLb:

- 3A4paBCTBYNTE, BaM NMOMOYbL?



Nnn:

- Bam nogcka3aTb 4YTO-TO?

- My>X4uHa, 3gpaBCcTBYMTE, NnpoxoanTte. YTo Bam?

Takon Halrnop Bbi3blBa€T OAHO >XXeJlaHNE: pa3BeEPHYTLCA N NMOCKOpee y6E)KaTb n3

MarasnHa. Kak Torga noctynntb? Paccka)ky KOPOTKO B TpeX MyHKTax.

KnneHT BXOOUT B TOProBbin 3a. Bawmn gencreus:

1. BctaTb (ecnu cupgenn), ynblbHyTbCA 1, Aenas war Ha3ag (ecnm eCTb BO3MOXHOCTb),

CKa3aTb:

- Nobpbin aeHb! NMpoxoagnTe, NoXKanyncTa.

MonpuBeTCTBYMTE, OTCTYNNUTE M HEKOTOPOE BPEMS B €ro CTOPOHY [laXke HE CMOTpPUTE.

Pykow noka3sanu: «<Bxooute» - n otownn.

2. He TporaTb knneHTa 40-60 cekyHA. KpaeM rnasa cneauTe, 4Tobbl, Kak TOJIbKO OH
caenan OABM)XKeHKWe B MOMCKaX Ballero B3rsaana, Bbl OKa3asmcb pAaoMm.

3. lNMpooaTk. YBNAEB, YTO KJIMEHTY HPABUTCA KakKasa-ToO Moaesb, nooonguTe n 3aganTe

BOMPOC, 4TO ero 3anHTepecoBasio. MOXXHO HavyaTb n3faneka:

- Kakasl TexHnKa Bac 3a|/|HTepeCOBana?

- Bbl BTYNKy cebe ons KoTna BblbnpaeTte?

N Torpa 6ecena c KnneHTOM 3aBsh>xeTcsa 6onee ecCTeCTBEHHO N MO3UTUBHO.



Ynosus 3a4yM4YNBOCTb KJZINEeHTa HaA ornpeaesieHHbIM TOBapoM OO0MYyCTUMO, CKa3aTb:

- 3TO Xopollas MoAesib, HEMELKKOE KayeCcTBO, HOBas KOIJIeKLMsS, Bbl A cebs 4To-To
BblOMpaeTe Uan B Nogapok?

A ecnn BMeCTO «XOopoLleln Mmoaenn» Bbl HA30BE€TE MMEHHO TO, HA YeM OCTAHOBWUJICS €ro
B3rna/, TO pa3roBop NonaeT eule nyduwe. Hanpumep:

- AHrnMnckasa moaenb, paboTaeT B Tpex NMIOCKOCTSAX, JIONAaCTU TOHbLE ByMa)kKHOrro
nncTa, Bbl Ana cebsa BbibnpaeTe nam xxe B Nogapok?

B 3aBMCMMOCTIN OT chepbl eaATeNbHOCTN (hpa3bl MOrYT MEHATLCA, HanpuMmep B
MarasmHe o0byBu penko BbibupatoT 06yBb B MO4apPOK, MO3TOMY TaM hpa3y HY>KHO
3aMeHNTb, HO JIOFMKa OCTAaeTCsA TaKOBOW.

ByobTe MeHep)xepaMu, @ He KOHCY/IbTaHTaMWu

3HaeTe, YeM OT/IMYAEeTCsA KOHCYIbTAHT OT MeHeax)Kepa? Pasnmyme Mexay HAMU 0YeHb
NpPo3payHoe 1 NOHATHOE. KOHCYJIbTAHT TOJIbKO KOHCYJIbTUPYET, @ BOT MeHeaKep
npoaaer.

Kak Bbl iymaeTe, koro 6onblie B Poccum, fa n Bo BCEM MOCTCOBETCKOM MPOCTPAHCTBE:
MEeHeO )XEePOB NN KOHCYIbTaHTOB? CKopee BCEro, NocsiegHUX, Tak Kak eLle
COXpaHseTCa NpenB3siToe OTHOLLUEHME K TEM, KTO NpPOAaeT, «ocago4vek» ocTancs. Mpwu
3TOM, «NPOAa’KHMKOB» OT bora komnaHum 6ykBasbHO PBYT OAPYr Yy Apyra.

Hawa c BaMu 3agava - NOMEHATb B3rs4 Ha NPoLEeCcC TOProBJsin U BEPHYTb YBaXKeHUe
K YeJIOBEKY, KOTOpPbIN NpoaaeT. M Hy>)KHO 3TO CaMMM MeHe )KepaM B MepByto o4epenb,
4TOobbI NMPaBUSIbHO cebs owywaTbh N NodaBaTb B MpoLiecce NeperoBopos.

Kno4yeBoe oT/In4ne KOHCYJ/IbTaHTa OT MeHe)Xepa B TOM, KaK OHU 3aKaH4YMBaloT
ananor. KnneHTtol B 95 % cny4yaeB roBopAT BaM:

- Cnacubo, s nogymato, a NOTOM Nepe3BoH!o.



YTO Ha 3TO OTBEeYaeT KOHCYJIbTaHT?

- XopoLwuo, Bcero aobporo, Ao CBMAAHUS.

A 4TO CKaXkeT MeHed)xep? 3agacT BONpPoC U HavyHeT beceny. Beab npogaku - 310
npexxae Bcero auanor.

MeHep>xep (M.): Pa3pewnTte, 4 Torga Bac 3aBTpa nepeHabepy, xopoLuo?

KnuneHT (K.): Ja He Hapo, He HaJo, S NMO3BOHKO BaM CaM.

M.: Ay Bac ectb WhatsApp?

K.: EcTb.

M.: 4 Toroa cKnuHy Bam nHgopMaLuno no sToMmy nosony. I nosgHee co3BoHMMCH,
XopoLlo?

K.: HeT, cnacubo.

M.: Xopowlo, g noHan. Torga 6ynem Ha cBA3U. EC/IM 4TO-TO NOABUTCA HOBEHbKOE, A Bac
nepeHabepy. Bcero nobporo n xopowiero gHs!

K.: Bcero gobporo.

NHoroa B KOHLE Onanora B Ka4eCcTBe NIOrMYeckoro sikopst 1 nobasnsto
3aKl4YnTEeNbHYO pa3y, 4Tobbl ewe 6onbLle 3anNporpaMmMmMpoBaTh KJANEHTA Ha
paboTy:

- bynem paboTaTthb!

B Havane 6ecepnbl MeHed>XeP NMponsHec CJ1I0OBO «3aBTpa», TaK 4TO OH UMeEeT MoJIHoE
rnpaBo Nepe3BOHUTL MO3XKe. 30eCb Ba)XXKHO He nepexxaTb KJ/IMEeHTAa: OH HaM y>Xe 3 pa3a
CKa3aJl «HET>», N BEJINKa BEPOATHOCTb, YHTO €CJIN NMO3BOHUTb €MY Ha CJ'Ie,EI,leLLI,VII7I OEHb,
TO OH TOXXe OTKaXeT.



K.: Monogoin yenoBsek, 6osiblue He 3BOHUTE MHe!

YTo cKasaTb B TaKOM ciy4ae?

M.: Anekcen, noHsan Bac. lNMonarato, cerogHA He camoe yza4yHoe BpeMa 4514 guasnora.
Habepy Baw HoMmep no3gHee!

K.: He Hapo n nosgHee! 3abyabTe mon Homep!

M.: NMoHsan. Torga npocto bynem Ha cBA3n, cnacmbo, ecnum 41o, Habepy Bac.

PeKUA KNMEHT roBOPUT YTO-TO Aasiblue, 06bIYHO Ha 3TOM AMasnor 3aBepllaeTcs.
Anekcen cerogHsa mor 6bITb NPOCTO HE B AYXE, HO B APYyroe BpeMs C y40BO/IbCTBUEM
BbIC/IyLLAET Balle npensioXKeHue. A eCc/im 3TO He TaK, NOCTaBbTE HOBOE HanoMnHaHue,
N 0QHaXX bl OH CKa)KeT «aa». B 3aBUCUMOCTM OT YPOBHS €ro pacnoJsioXeHns
NO3BOHWTE 3aBTpa UInN B fanekoM aekabpe.

MoaoBoas uTor no paboTe C KNMEHTaMM, XO4y CKa3aTb, 4TO ecnn y Bac paboTatoT
KOHCYJIbTaHTbl, KOTOpble He YTO4YHAIT KT n He cTaBaT cebe HanoMMUHaNOK o
cnefyoweM KOHTaKTe C KJIMeHTaMmn, TO U NNaTUTb UM HYXXKHO KaK KOHCYJIbTaHTaM.
MeHen)Xepbl CTOAT HAMHOIo fopoxxe. Tak n 06bACHUTE HOBYIO MOJINTUKY OMaaThl
TpyLa CBOMM MOOYUNHEHHbIM.

He oymanTe, 4TO 403MPOBaHHbIA HAanop CO CTOPOHbI MeHeO )Kepa OTMYrHeT KJMeHTa.
ECTb pa3sHMUa MeXxay KOPPEKTHbIM M HEKOPPEKTHbLIM LOXXNMOM.

Bbln cnyyvai, Korga Mbl C XKEHOM MoKynaan ogessia u noayLwkn ons gomMa. 3awiv B
MarasuH, xogunm, ocMaTpmBanancb. CTOUI0 HaM YTO-TO B3ATb B PYKW, C/le0BaBLUAS
3a HaMW OeBYLUKa-KOHCY/IbTaHT Cpa3y Hec/la ToBap Ha Kaccy. HaBepHoe, ee 3ToMy
cneunanbHo obyydann, HO MeHst TaKOW TEMI NOKYMOK He yCcTpauBaa. XOTesioCb YTO-TO
BbIOpaTb, MOCMOTPETHL Nosiyylle. B ntore mbl Habpann Ha NPUANYHYO cyMMy. MoxxeT
6bITb, OHa MO MyTW Ha KacCy YTO-TO eLle NpuxBaTuaa, YTO MHE He NOAXOANSI0, KTO
3HaeT. [lns meHs 370 6bln cynepnepenoXum. Ho, BO3MOXXHO, 01 APYroro KJaneHTa,
KOTOPbI NpuLlen 3a 0O4HON MOKYMNKON, ee 3HTy3na3M bbin 6bl ymecTeH. Mbl Kynuam To,
4YTO HY>XHO, OCTaJINCb AOBOJIbHLI. HO B criegyowmin pa3 B 3TOT Mara3mH UATU He
XoyeTcs.



Tak 4TO B TOProBOM 3asie, N0 CPaBHEHUIO C TeNeOHHbIMM NePeroBopamm, ny4iie
HEeMHOro nobbITb «XXAyHOM». OHaKO BCe OCTaj/ibHOE, pacCKa3aHHOE B 3TOMN rnaBe,
pacnpocTpaHsaeTCcsa 1 Ha TesnedoHHbIe NeperoBopbl, U Ha NPOAAXKW B LLOYPYMaXx.

Kak mocTpouTb ANANOr C KJIMeHTOM: Bbl BEAOMbIV U BeOYLWNIA?

B neperoBopax Bbl HAXOAMUTECh B OAHOM U3 ABYX MON0XXEHUN: BEAOMbIN NN

BeayLMn. Kakyto posib Bbl BO3bMeTe Ha cebs?

MpuBeay NpuMepbl AManoros.

1. KOHCYNbTaHT N BEAOMbIN KJINEHT

K.: CkaxuTe, y BaC 12-il rmncoKapToOH eCTb, B/IAroCTONKUIA?

M.: 1a, KOHEeYHo.

K.: A CKONbKO CTOUT?

M.: Bam «KHaydp»?

K.: Oa, «KHayd».

M.: 382 pybns.

K.: A ecnn 10 nnctoB 6bpaTb, TO LLlEHa KaKana?

M.: Torpna 380.

K.: Xopowlo, g Torga nogymato.



M.: XopoLuo.

KaKoBbl LUAHCbI, YTO KJIMEHT BEPHETCSA U KyNUT y Bac?

2. KOHCYyNbTaHT 1 BeAYLNIN KITNEHT

K.: 3apaBCTBYNTE, Y BaC €CTb FrMNCOKAPTOH?

M.: EcTb, KOHeYHO. Kakon Bac nHtepecyet?

K.: BNnaroCTonkuin MHe Hy>XeH, eCTb TaKomn?

B Takux cny4dasax 6onee CNoXHbIM CLIeHAapUi, KOraa Bbl BbIHY)XEHbl 0OTBEe4YaTb Ha
BOMPOCHI.

K.: A npocuan ectb?

M.: 1a, KOHEeYHO, Xe.

K.: A Kpenex?

M.: Oa, eCTb y HaC U Kpenex.

K.: Arpe?

M.: BoH Ha TOM cTeHae.

Ha aTOM monbITKa COeNlIkKn 3aKaH4YMBaeTCH.

3. MeHemXXep N BEAOMbIN KJINEHT

K.: 3opaBCTBYNTE, €CTb JIN Y BAaC MMNCOKapTOH?



M.: 30paBCTBYNTE, KOHEYHO XKe, eCTb. A KAKOW rMNCOKApPTOH Bac MHTepecyeT?

K.: Hy, MeHs nHTepecyeT 12-i.

M.: CKa)xnuTe, a Bbl JOM CTPOUTE UJIN YTO-TO PEMOHTUpPYETE?

K.: Hy g nom cTpoto.

M.: Ara, noHan. Bam ansa Kkaknx paboT HYy>XHO?

K.: Hy, 1 CTeHbl, 1 MOTOJIOK TOXeE.

M.: BaM BI1aroCTomkuinn nam obblYHbIN?

K.: Hy He 3Hato...

Yem 6osiblue MoKynaTeb rOBOPUT, TEM Jy4dlle nsa Bac: obcy>xgasa ero notpebHocTw,
Bbl MOHMMaeTe, Ky[la ero HarnpasUTb, @ KJIMEHT BbIrOBAapUBaETCA U NCUXOSI0rNYeCKN
YyBCTBYeT cebsd KOMPOpPTHO. 3To yaobHasa cutyaumnsa ons obemx CTopoH.

MeHen >xepbl MPOKasblBalOTCA MMEHHO Ha BOMpocax: MMbo oHu 3aaatoT nx mano, nmbo
MOJIHOCTbIO YXOAAT B MOHOJ10r. [TOMHUTE: BHUMaHne cobeceqHNKa AEPXXNTCA MEHbLLE
20 ceKkyHpA, NO3TOMY, KOrga Bbl FOBOPUTE O0JIblLUE, KIMEHT BacC NPOCTO He cayLlaeT.
9T0 0cobeHHOCTb YyenoBevyeckom Ncuxmkull - No aaHHLIM HauMoHaNbLHOro LEHTpPaA
bnoTexHonorn4yeckonm nHgpopmaynn.]. Ewe M. XXKBaHeukunim otmeTun: «flovyemy
C/yllaTenun 3acbinatoT, a IEKTOP - HUKorga? Buaumo, y Hux 6onee TpyaHasa paboTta».

Balla 3afa4a - pa3roBOpuTb KJMEHTa. Korga 4yenoBek oTBe4YaeT Ha BONPOCh!, TOBOPUT
MHOro, oH caM ybe)xxagaeT cebs B N01Ie3HOCTW BaLLEro npeaioXXeHns n NnpoaaeT caM
cebe.

MpocToi n paboTatowmin MeEXaHU3M YCMELLIHOW CAeNKu: B Havasne becelbl roBopuTe
6osbLue Bbl, K KOHLY - 60JbLUE C/I0B 3@ KIMEHTOM. ECnn Bbl NpoM3HOCUTE
HEeNpPEepPbIBHYIO peyb, KJIMEHTY MPOCTO HEKY A, Aa U HE3a4YeM BCTaBUTb CBOE CJIOBO,
noaToMy 3agaBanTe 6osblue Bonpocos, obnervyante cebe paboTy.



fl BbIPOC B MPOCTbIX PYCCKUX ABOpPax, Mbl C poanTenaMmu cMmeHuam 11 mect
XXNTeNIbCTBa, B OCHOBHOM CbEMHbIX KOMHAT U KBapTUp. B HOBbIX ABOpax MHe
NPUXOANIOCH C HYJIA HaJlaXXUBaTb OTHOLWIEHMSA C MECTHOM aKTUB-rpynnon pebat. A
ecnn Tebsa oKpyXKaloT nNATepo v BenyT ¢ Tobon gmnanor, To TBOA 3afava, oTBe4asa Ha
NX BOMPOCHI, OTBETUTb TakK, 4TOObI OHW AyMasiu He O C/IeflyIoLLLEM BOMNPOCe MHE, a O
TOM, O 4eM 5 Y HUX B OTBET CNpocua (xenateslbHO He arpecCcuBHO).

Ha o4HOM N3 MOUX TPEHUHIOB A MO3HAKOMMWJICA CO CBOMM CayLlaTesieM Nno UMeHu
AnekcaHap. OH pacckasaJs, 4TO ero KoMmnaHmsa 3aHnMMaeTcs nonydabpunkatamm un
3aMOPOXKEHHOW NMPOoAYKLUMEN, UX TeCTO 3aBOeBaJs1o 30J10TYI0 Medasb «ToBap roga», Ho
3a8BKW B KOMMNAHUIO NPUXOAAT peako. MeHs yameBmno, 4To o Harpaae AnekcaHap
YNOMSHYJ, TOJIbKO KOrga s CNpoCuJl, MOXKET /I OH pacCka3aTb O hupme B
KOHKPEeTHbIX Unpax. 1 nocoeeToBana yrnoMnUHaTb O HEW B NEPBbIX CEKYHOaX 3BOHKA.

Ilanee Mbl pa3birpasan CUTyauuto, B KOTopown s 6bla1 NoTeHUManbHbIM KJIMEHTOM, a

AnekcaHpgp xoTten MHe npogaTb CBOK NPOAYKLUMIO:

B. (Bnagnmup): Tak, HawWamM Mbl KaKyto-TO OpraHu3aLnto no npon3BoacTBY C/I0EYeK.
«Cnoe4ykun oT Bosoan» HasbiBaeTCs, Hanpumep. Bbl 3BOHNTE Ha TenedoH, KOTOpPbI
HalWM B MHTEPHETe, BeAb Tak Xe? BoT 4, Heknin yenosek, bepy TpybKy 1 roBopto:
«Ane».

A. (AnekcaHap): 3apaBCcTByUTE.

B.: 3opaBscTByinnTe.

A.: KomnaHusa «NNN». MeHsa 30BYyT AnekcaHap. 9 xoTen 6bl BaM NpennoXnTb Halle
C/loeHoe TeCTOo N0 TaKOW-TO LeHe. Y Hac 04eHb XopoLlee TecTo, Mbl 3aBOeBasn
30/10TYI0O Mefasib U Tak ganee.

B.: Hy Torga otnpaBbTe KOMMepYecKoe npeasioxXeHne Ha NnovTy @uanTte-Bbl-
oTcloaa.py. 3anucanu, Moao40N YenoBek?

A.: la 3anucan, a Mbl He Moran 6.l BCTPETUTLCA N 06FOBOpI/ITb BCe...

B.: Echn MeHsa 3anHTepecyeT, TO Mbl UK MO ONPeKTOP C BaMUN CBAXEMCH.



A.: XopoLlo, a 1 He MOry Nnepe3BOHNTb BaM 4Yepes Kakoe-To BpemA?

B.: Mbl caMn BaM nNepe3BOHUM.

A.: MoxeT bbITb, NogbexaTb U Kakne-To obpa3ubl Npmee3Tn?

B.: Hy xopowo, ecnm Bam byaeTt nHTepecHo.

A.: Xopowo. Kyga n korga nogbexaTtb?

B.: (Monogeu, na?) Hy, Xxopowlo, eCc/in HacC 3anHTEpPEeCyeT, A Nepe3BoHIo.

A.: MO)XHO 3aBTpa BaM nepe3BOHUTb nocse 11, nnm korpa sam byneT yaobHo?
B.: (la oTCcTaHb Thl YXKe, Aa?) Hy nagHo, 3BoHUTE.

AnekcaHgp rosopun npasuibHo? HeT. Kak 6bi210 CKa3aHo Bbile, OH NLLET
NnoTeHUManbHbIX KJIMEHTOB B UHTepHeTe, HabupaeT NepBbIN HOMEpP, U Ha KOro OH
Torga nonaget? Ha cekpeTaps. CekpeTapb HUKAKUX PELUEHNIN HE MPUHNMAET, KpoMme
OLHOro: A0MyCcKaTb 3BOHALLEro 4O PYKOBOACTBA WM HeT. [1/19 BaC »Ke rnaBHoe -

NOCTYYaTbCs A0 TeX, OT KOro 3aBUCUT cyAbba caenku, - nuy, NpUHUMaLWnX
peweHue (JIMP). Ha panbHenwnx npumepax Bbl YBUAUTE, KaK 3TO HY)KHO AeNnaThb.

NTak, BepHeMmca K AnekcaHapy. OH nepenan MHe HoMmep «Cnoeyek oT Bonoau», n 4
Habpan Homep.

K.: Ane, cnywato.

B.: Ane, nobpbin geHb. MNoackaknuTe, noxxanyncrta, MeHs BOT Bnagummp 30ByT,
CKa)kuTe, a BacC 30BYyT?

K.: AMUTpuUn.

B.: AMnTpuin, a BOT y Bac, s MOMHIO, PYKOBOAUTENb - MY>X4YNHA TOXKE, 3TO He Bbhl,
OMnTpun, HeT?



K.: Bbl MO KaKOMy MOBOAY 3BOHUTE, MHe Obl Tak NpoLLe MOHATb...

B.: AMUTpUA, 5 3BOHIO N0 NMOBOAY TecTa, O)KeMOB. Mbl KOMNAaHNA-NPON3BOAUTEN b,
xoTen 6bl C BaMKU Mo ABYM BOMNpocaM NoroBopuTb Mo 3TOMY noBoAy. 10 BO3MOXHOCTMK
MOCTaBOK TeCTa B Bally KOMMaHWIO.

K.: Mbl camn npon3sBoanTenn TecTa.

B.: Ja? A p>xema?

K.: Mbl penaeM Ha4MHKKN ONA CBOero rnpom3BoaCcTBa.

B.: Hy y Hac eCTb Kak MUMHUMYM 4 BapuaHTa Mno g>xemam. 1 Mory sam nHdopmaumio
CKUHYTb.

K.: HeT, cnacmnbo. Hac g>xembl He MHTEpeCYyIoT.

B.: Ara, a y Bac Viber ecTb Ha 3TOM HoMepe?

K.: da.

B.: Toroa nepewnto, 4To y Hac eCTb, 1 CO3BOHMMCSH 3aBTpa.

K: XopoLuo.

B.: MocMOTpuUTE HOMEHKNATYpPY. [0 CBUAAHUS, XOPOLLEro AHS.

Takum o6pa30M, B O4eHb HeBbIFrOAHON ANng cebs CNTYaunMn 'y MeHA NoJiy4niocChb

3apyyYnTbCa cornacmem OMUTPUS Ha OTNpaBKYy MHGOPMaLNN.,

MpuBeay ewe oANH MpUMep, Kak NosyYnTb MMEHa HY>XKHbIX COTPYOHUKOB.

B.: Anne, geBywiKa, 34paBCTBYNUTEe. BOT y BaC My>X4nHa ANPEKTOP, KakK ero 30ByT?



K.: Cepren lBaHoBMu.

B.: Hy Cepren BaHOBWY - 3TO reHepasbHbI... Y Bac ewe ognH ecTb.

K.: HeT, Tonbko Cepren UBaHoBu4Y n Mapusa OMntpuesHa.

B.: A, BOT, Mapua AMntpueBHa, 9 NoMHI0. A Mapusa OMnTprueBHa - oHa Kak bbl 3am
rnosy4vaeTcs, na?

K.: Oa.

B.: OHa BOT KypupyeT KOMMep4yeckune Bonpochl, aa?

K.: TosibKO no KpbiMy.

B.: NoHan. Toroa y meHsa sonpoc. CKa>KnTe, a Bac 30ByT?

K.: TaTbsiHa.

B.: TaTbsiHa, BOT Bbl MEHSA COPUEHTUPYNTE, NOXKaNyncTa. Bonpoc Takon. 370,
HaBepHoe, K Mapun IMuTpuesHe. 4 caM N3 oNTOBOW KOMMaHUKU, Mbl 3aHUMaeMCH
ra30BbIMN KOJIOHKaMMn. BOT CKa)knuTe, HAaCKOJIbKO 3TO BaM B6IM3KO MoOXXeT BbiTb. Vnn ¢
Mapven OMNTpMeBHOW NOroBOPUTL?

K.: Mbl 3aHMMaeMCs ra3oBbiMN KOJIOHKaMMN.

B.: A, Bbl TOXXe 3aHMMaeTecb?

K.: Oa. Hy, B cMbiCcne, Halla (ppMa 3aHUMaeTCA ra30BbIMU KOJIOHKaMWU.

B.: A Mbl NOCTaB/sSieEM UX, 1 N0 3TOMY NOBOAY W 3BOHIO, 4TOOLI NoroBopuTb. M ycnoBus
Yy HaC MHTEpPECHbIE.

K.: A Bbl B KpbIMYy ellle C KeEM-TO COTpyaHun4aeTe?



B.: Hy KOHe4YHO e, B KpbiMy Yy Hac eCTb NMpoOeKThl, 6e3yCcsioBHO.

K.: Mbl 6bl x0oTenun 6bITb e AUHCTBEHHbIMU.

B.: EQnHCcTBEHHbIMN? [lyMato, BCe MOXXHO 0b6cyxaaTb. Hy, 3TO K KOMy Bosiblue - K
Mapun OMUTpUEeBHE Uin K Komy?

K.: CKUHbTE CBOE KOMMepYeckoe NpeasioXXeHne Ha Hally 3/1eKTPOHKY. Mbl C HUM
03HAKOMMMCS U, ecnn byeT MHTEePEeCcHO, CBAXXEMCS.

B.: Xopowo, Torga nuwy. JasanTte A ewe WhatsApp vnan Viber 3annwy.

K.: MuwwuTe.

B.: Bce 3anucan. Mon npaMon pykosoanTens npoaybnnpyet nHpopmauunto. 94 toraa
rMnokKa He Byay HMKOro n3 pykoBoacTBa gepraTtb. CHa4Yana Mbl C BaMmum obcyaunm, a
MOTOM AOrOBOPUMCS, KakK NpaBubHO 4ENCTBOBATb.

K.: [la cornacHa.

B.: [lo cBUAaHn4, XopoLlero saM aHA4.

K.: 1o cBuoaHus.

 BOT y Hac Ha pyKax y>ke aABa uMeHu JIMP, Ha KOTOPbIE MOXXHO CCbINIATbCSA U KOTOPbIM
MO>XHO MO3BOHUTb HaMpsMYyio.

34ecb nokasaH oauH U3 Mounx pabo4umx nHctpymeHToB - KM M. HeT, pevyb nget He o
KO3(hpnLUMEHTE NOSIE3HON0 4ENCTBUSA BalLlMX COTPYOAHUKOB. DTy npobnemy pelwwaTb
byneTte Bbl CaMun. S nCNonb3yo 3Ty abbpeBmnaTypy B APYroM 3Ha4YeHUN: KOHTaKT -
Mponaxxu - floroBopeHHOCTN. CHavYana bbia1 NepBbIN KOHTAKT, MOTOM, COBCTBEHHO,
npennoxxexHme, N 4OroBOPEHHOCTb - «MPULLJIKO, 4OrOBOPUMCS». DTOT aJIrOPUTM BCerpa
HY>XHO Aep>XaTb B yMe XOPOLUUM MPOAa>KHUKaM.



o sTOMy MeTOoAYy Ha O4HOM U3 MOUX TPeHUHros 66110 NpoaaHo 3 «FA3enu». Nepsyto

oThaNnn Yepe3 HEeCKOJIbKO AHEN Nocsie BCTPEYM C NoKynaTesieM, 3aTeM NMocTynun

3aKa3 elle Ha 2 MaluMHbI. Pacckaxky, Kak 3To 6blso.

LWar 1. CekpeTapb

B.: Anno, 34paBCTBYNTE, C/bILLHO MeHA?

C.: Oa, na.

B.: MoXXeT, Hall ceKpeTapb HEBEPHO 3aMnmMcan - 3BOHWU MY>XYMHA KaKOWN-TO,
npencTaBuCsa Ha4yaJlbHUKOM TPAHCMOPTHOro oTaena. Kak Bbl IYMaeTe, KTO 3TO MOl
ObITb?

C.: AHgpen KOpbeBun4, HaBepHoe.

B.: A, To4HO, AHApen KOpbeBuny. A TenedoH4YMK He noackaxkete? Cnacunbo.

Lar 2. JINP

B.: Anno, AHapen KOpbeBu4, 34paBCTBYUTE.

K1.: 3opaBscTByinTe.

B.: MeHs 30ByT Bnagumunp dkyba, a1 n3 komnaHum «Jiynaop».

K1.: Ara.

B.: MHe nocoseToBanu € TaTbAHON BnaanMnpoBHOMN NOrOBOPUTbL UM CKa3anau, 4To
Nydlle C BaMU, TakK Kak Bbl KypupyeTe BOMPOChl TpaHCMopTa.

K1.: A Bbl 4TO XOTeNn NPenioXnTb?



B.: Hy, B 0bwwem-To, Bonpoc npocton. ECTb 4 BapnaHTa aBToMobunen: «lasenb»,
«ra30Hbl», pa3Hbl TOHHaX.

K1.: A CKa)XunTte, y Bac cemyac HeT nporpamMmmbl yTunamsaunmn?

B.: ECTb-eCTb, 04eHb aKTUBHO pa60TaeT.

K1.: 1 Torgoa gam cenydac Tpyboydky AnekcaHapy BnagmmumpoBudy, ANPEKTOPY, OH C

BaMu noobLaeTcsH.

LWar 3. QupekTop

K2.: Anno.

B.: Anno, AnekcaHgp Bnagunmmposuny?

K2.: Oa.

B.: Jobpbin oeHb!

K2.: Mbl C BaM MO>XeM NoroBopuTb. [laBanTe 9 BaM NOCTaBJO 3afa4y. MHe Hy>KHa
ewe ogHa «la3enb HekcT». 3eneHoro ueseTa C YOJIMHEHHOW paMo.

B.: Ecim g9 unn monm pykoBoamTenb NogbeneT K BaM 3aBTpa nocse obepa... B
OHJlaHe BMXXY ero rpaduk, oH nocne 15-tn ceoboneH.

K2.: Bnagnmunp, 1 OpueHTUPYoCb BO BCeM. VI BCe 0TBETHI 1 BaM [laM Mo TesieddoHY.
3HaunT, yTnnamsaumsa cenyvac pabotaeT y Hac?

B.: BoT y MeHs pykoBoauTenb nogowen. Cenyac Ceprenn BnagumMmposu4y oTBeTUT Ha
BaLUM BOMPOC U MOXeT Ha gpyrue. Cepren Bnagnmuposund. 3T1o AnekcaHap
Bnagnmnposuny.

Cepren Bnagnmuposuy (C.B.): AnekcaHap BnaanmunpoBuy, 0obpbin aeHb. 9 TyT
yCnblWwan Npo CUTyauuto, 4HTO BaM HYy>XeH aBToOMoOub?



K2.: Hy pna, y Hac eCTb NOTpebHOCTb.

C.B.: AnekcaHap BnagnmupoBund, Mmbl cobupaem pyproHbl, y Hac cobCTBEHHOE
NMPOn3BOACTBO, rae Mol Bbllyckaem o 500 qoyproHoOB B MeCsiL, Ha CerogHAWHNUA OeHb.
A 6bl XO0TeN BaC UM BalnUX NMOMOLLHUKOB MPUriacuTb K HAM B KOMMaHMUIO.

K2.: laBanTe Mbl Nnoabenem 3aBTpa B panoHe 12 4yacoB AOHs.

C.B.: 2T0 camoe ny4liee BpeMs, NoOXKasyncra.

Tenepb BNANTE, KakK Ba>XXHO MpopBaTbCAd MMEHHO K JinuaM, MPNHNMalOLLINM peLIJEHVIE?

EcTb y MeHs 1 elle ogHa paboyas pullka, KoTopas 3acTaBnseT cobecenHnKa Bac
BbIC/yLLIATb, - 3TO TO, YTO S 3BOHIO MO HEOPANHAPHOMY BOMPOCY.

MOMHI0, 3BOHIO OIHOWN XXEHLLNHE ” roBOpPHO:

- 30paBcTBYNTE. 1 K BAM NO AOCTAaTO4YHO HEOPOMNHAPHOMY BOMPOCY, MOXeTe cenyvac
roBOpuUTL?

OHa MHe oTBeTUNA:

- Hy, ecnn no HeopanHapHOMY, TO roBopuUTe.

N aen TYT OondTb CO CBOMMU Ta30BbIMN KOJIOHKaMW UJIN YK HE NMOMHIO C 4EM, U OHa
haX>e paccTpounnacs. CKopee BCero, 370 6bls1a XXEeHLWNHa He3aMyXHAA N ABHO XO0TeJ1a
yCnbllWaTb YTO-TO Apyroe. HoO B OCHOBHOM TaKoe Bblpa)keHue Bbl3blBaeT NMHTepec, U
KJINEHT rotoB BaM BHMMMaTb.

B )XMBOTHOM MUMpe eCTb TPU TUNa peakKLnn Ha BHELWWHNe pa3gpakKnuTtesaun: aTakoBaThb,
6exxaTb, 3aCTbITb UK MPUTBOPUTBLCA MepPTBbIM. B fes10BbIX Neperosopax peakuunmn
aHaJIOrMYHbl: 3TO 3aMPaHNE, arpeccnd nin bercTBo.



3aMumpaHue

3TO HAaCTOPOXXEHHOCTb, BbXKMAAaTes/bHasA No3nums B 0bLEeHNN, KOrga HUKTO He
NpUHMMaeT peweHns. Obe CTOPOHbI XAYT N 064yMbIBAlOT, Kak b6bl MOACTYNUTLCA K
OCTaBLUMMCS BOMpPOCaM.

B neperosopax 3TO 03Ha4yaeT nay3y. «He genan nay3sy 6e3 HyXAabl, a Y>X eC/v B3ssa
ee - TAHN CKOJIbKO CMOoXKelb!» - 3T cnioBa XKaHHbl T30y MOXXHO B35Tb Ha
BOOPY>XEHNe KakK OANH 13 cnocoboB JOCTMXKEHUSA XKeaeMoro. Ecnn 4enoBek He roTos
K TaKOMY pa3BUTUIO COObITUI, TO OH Ha4YNHAET HEePBHUYATb, FOBOPUTL BosbLle, YeM
XoTen, penaTtb NpeasioXXeHUs, KoTopble eMy HEBbIFrO4HbI, JINLWb Obl HE NOTEepPATh
BO3MOX>XHOCTb BaC YyroBOpPUTh.

Ha ogHOM 13 TPeHUHIroB 1 NPOBOAWA TAaKOW SKCMNEPMMEHT: 0OMNH N3 YH4aCTHUKOB,
Anekcen, pacckasbiBaJl 0 CBOEM NpenJsioKeHnn, 1 NoHavany y4acTBoBan B becene, a
NOTOM Pe3KO 3amMoJ14as, NPUCTaJIbHO MOCMOTPEN eMy B rnasa, Bbl4OXHYN. N Anekcen
NPOAOJ/IKMNA rOBOPUTL Aasblue. Mprnyem nosenan oH HAMHOro 6osbLue, YeM XoTen
pacckasaTb 40 3TOro.

Takon npueM - cBoero poaa 3phekTUBHAA MaHUNYNAUNSA. 3aMUpanTe u caylanTe,
KOrJa eCTb BO3MOXXHOCTb, Beflb 4eM 6oblle apTUCT, TeM 6oJiblUe y Hero naysa.

Arpeccus

Kak roBOpuTCA: Y BaC eCTb TOJZIbKO ABa BapuaHTa: unn ga, nau aa.

MO>XHO 11 BbITb arpeccnBHbIM B NeperoBopax? A c4nuTalo, 4HTO He TOJIbKO MOXKHO, HO U
HY>XHO. HO TONbKO TOoraa, Korga rno3BoJiseT CUMTyaumns. OTO NoKa3biBaeT Bally CUy,
O[HAKO Cua - He Bcerga AoBsof. B neperosopax Hy>KHO MOHMMaTb pa3indyne mexany
arpeccuBHbIM nosegeHneM Boobuie n ManeHbKOW A0JIEN arpecCnin Kak 3JIEMEHTOM
MaHUMYIALNN.

Mpueseny npumep c TpeHuHra. C oogHUM N3 Y4aCTHUKOB, AleKCaHLPOM, Mbl MPOBen
Kak bbl peasibHble neperosopbl. OH NPEAsIOKNIT MHE KBAapTUPY, TPELLKY, Ha Y.
HanbHen.



BOT OH MHe paccKa3bliBaeT MNPo MecTo, A 3a4ato BOMNpoc:

q: NMoyem?

AnekcaHgp: MnnamoH NATbCOT.

A: CnywanTte, Aa 3a Takue AeHbru bepute camm unm NwmuTe Apyroro, NnapaoH,
nypaka.

AnekcaHap (HayMHaeT 3aBoAnTbCA): [la y MeHs Ha Hee o4yepenb CTOUT, NPOCTO Mbl C
BaMW paHblUe Ha4yanan OoroBapuBaThCs.

A (cpa3y nowen Ha NonAaATHY0): JlagHo, AnekcaHap, 1 HEMHOIo BCMblWA, HY NPOCTO
Takne OeHbrU...

Bbl y>Xe BCTpeYasncb C KIMeHTaMn C aHaJIornyHblM nosegeHnem? 3To OAUH U3
crnocoboB BeCTM neperosopbl. B npumepe ¢ «MoKYyNKOW TPELWKM» A NOMNbITanca npu
noMoLin «Haesfa» cOpocuTb LeHy, 0A4HaKo nosedeHne AnekcaHapa ybeamnno MeHs,
YTO CTOMMOCTb TPELUKN NpuBaeKaTesibHa ONS APYruX, @ 3Ha4yuT, BrnoJiHe afleKBaTHa.
AnekcaHap »ke yBuaes, 4To CO MHOW HY>XHO BeCTu cebs akkypaTHee, Mbo A CKJIOHEeH
AEeBNAHTHOMY NOBeLEHUIO.

KoHel 03HaKoOMUTEesIbHOro pparmMeHTa.

notes

CHOCKM



Mo AaHHbIM HauMoHaNbLHOro ueHTpa bMoTeXHONOrn4ecKom nHpopMaLmnn.

Kynute: https://tellnovel.me/ru/yakuba_vladimir/prodazhnik-na-vsyu-golovu-krutye-
strategii-professionala
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