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KHMra o TOM, Kak BOOXHOBUTb KOMaHAY MpoAaXk Ha MoABUIr C MOMOLLbIO
NepCcoHasibHbIX N KOMAaHAHbIX MHCTPYMEHTOB HeMaTepuasibHON MoTuBauun. Obbem
MaTepuana n ycrnexm aBTopoBs, MPUMEHSAIOLLNX ONNCAHHbIE MHCTPYMEHTbI B CBOEN
paboTe, noaTBEp>XAaOT AENCTBEHHOCTbL NpeaiaraeMbix cnocobos.

KHUra peKkoMeHayeTCsi BCEM PYKOBOAUTENISIM U MeHe)KepaM, ULLYLLIUM HOBble
Cnocobbl NOBLICUTL NPUDLINL CBOE KOMMaHUN U YPOBEHb AUCLUMIMHBI, @ TakXe
YNYHLWUTb CBOM TEXHUKM N TAaKTUKW BEOEHUS NMPoaax.

Makcum baTbipeB, Hnkonan Jlazapes

BooaylwesneHne otaenoB npofax. MHCTPYMeHThI HeMaTepmaanoM MOTMBaLU NN

Bce npaBa 3alluLLEHBbI.

Hunkakasa 4aCTb AAHHOW KHUMN He MOXXeT ObITb BOCNpom3BeneHa B Kakow Obl TO HU
Ob1s10 hopme 6€3 NMCbMEHHOI0 pa3peLleHns BnagenblLeB aBTOPCKUX Npas.
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Fnoccapumn

AKTUBHBIE MPOLOAXIN - npoaa>kn, B KOTOPbIX MHULMATUBA NCXOANT OT peanun3yrouen
NPOLAYKT KOMMNAaHNN N ee COTPYAHNKOB.

g (AHIJ1. LEAD) - noTeHUManbHbIN KJIMEHT, MPOSBUBLUMW K HAM NepBOHaYasbHbIN
MHTepec (3anoJIHNA 3a9BKY Ha CanTe, MO3BOHWUI, HaNuUcan B 4YaT U T. A.).

NMACCUBHBIE MPOLOAXKW - npofakn KIMEHTY, KOTOpbIN caM obpallaeTcs B KOMMaHUIO,
nmes bonee nnnm meHee cHOPMUPOBaAHHYO MOTPEBHOCTD.

MPOOABEL, «bOEL», «[MPOOABAH» - cneunanncTt otaena npoaax.

POIT - pykoBoguTesib oTAes1a Npoaa.



PbIHOK B2B (BUSINESS-TO-BUSINESS, BU3HEC OJ19 BU3HECA) - pblHOK, Ha KOTOPOM
COEeIKN COBEepLUaloT opuanYeckme nnua; KOHe4YHbIM noTpedburtenemM nNpoayKToB 1
yCnyr Ha HeM CTaHOBATCA He pu3nveckme nLa, a KomnaHum.

TEJIEMAPKETWHI - nogpasneneHne B CoOCTaBe AenapTaMeHTa Npogaxk, genarwuee
ncxogsme 3BOHKN Mo «X0JI0AHbIM» KJIMEHTAM C LeJsiblo «3auennTb», CPopMNUpPOBaThb
NnepBUYHbLIN MHTEpPEC 1 NepeaaTb X ANA fanbHenwen paboTbl B oTAEN NPOLAXK.

Mpeavcnosue. O «BOOPY>XEHUW...» N «BOOAYLLUEBJIEHUN...»

«BoopaylwiesneHve oToeN0B NpoaaXk» - BTopas KHUra Makcuma baTbipeBa n Hukonas
JlazapeBa 06 nMHCTpyMeHTaNbHOM nogaep)xke npogax. lNepsas Ha3biBaeTCA
«Boopy>xxeHune otaenos nponax»[1 - bateipes M., Jlazapes H. Boopy>xeHune oTaenos
npofax. CuctemMubin noaxon. (http://litres.ru/pages/biblio_book/?art=63506006) M.:
MaHH, UBaHoB n ®epbep, 2020.] n nocBALLEHaA MHCTPYMEHTaM, KOTopble npogasLbl
MOryT UCMNONb30BaTb Npu paboTe C KANEHTaMu ANs TOro, 4Tobbi:

* YBEJINYNTb BEPOATHOCTDb MPOoOa>Ku,

* YCKOPWUTb OnjaTy C4eTa,

* 000MTU KOHKYpEHTa Npu 1060BOM CTOJIKHOBEHUN;

* MOBbICUTb CPEOHUN YeK;

* MOJIYH4NTb OOMNOJIHNTEJIbHbIE MPOAa>KWN.

O6e KHUIMM KaK OBe MOSIOBUHKN OJIHOr0 LEsIoro, MHb U SiH, KOTOPble AOMNOJIHAT APYr
apyra. OfiHa - 0 TOM, KaK «BOOPY>XUTb» OTAE/bl MPOAAXK, BTOPAsA - KaK BAOXHOBUTb
COTPYOHWUKOB Ha NOABUIrK. BMecTe oHM onncbiBalOT peasibHO BHEAPEHHYIO B
POCCUIACKON KOMMAHUM CUCTEMY MHCTPYMEHTOB NOALEPXKKMN MNPOaaX.



KopoTkoe BBegeHue

34paBCTBYWTE, OOPOron Yntatenn!

Bbl Aep)XnUTe B pyKax O0BOJSIbHO HEOObIYHYIO BU3HEC-KHUTY. Y HEe eCTb KaK MUHUMYM
Tpu BeCbMa NtoboMnbITHbIE 0COBEHHOCTU, KOTOPbLIE C/I0XKHO HAWTU B KaKOM-M60

ApYyrom Tpyne.

OcobeHHOCTb Ne 1

NCCNEOOBAHWE OJINHOKO B 17 NNET

KHWUra ocHoBaHa UCKIIOYNUTENbHO Ha HaweM COBCTBEHHOM OMbITE, KOTOprVI MO>XXHO
Pa3nesnTb Ha Tpun CoCTaBadrone: 4HTo NOCTPpoOUJIN CaMin, 4TO yBuoenn 'y opyrmx
KOMMaHNN N KakK NOMOraeM KJineHTam HapalnBaTb MpoaOa>kunt.

1. MocTponnu camn. B KHUre onmcaHa peajibHO AenCcTBYylOWasa cuctema
HeMaTepuasnbHON MOTUBALUN, KOTOPYIO Mbl BMECTe C Hallen ynpaB/ieH4YeCKomn
KOMaHAOWM BbICTpanBaaM Ha NPOTSXKEHUN 12 neT B KOMMepYeckKon cny>xbe KpynHom
POCCUNCKOWN KOMMaHUW, 3aHUMaloOLLENCA aKTUBHbIMY Npodakamu. OHa B ntore ctana
nnpepom pbiHka cpeamn 6onee 300 aHanOrMYHbLIX KOMMNaHum B Poccun, noctasnia
abcoNoTHbIE peKopabl N0 NpofaXkaM N yaep>xupasia NMAepcTBO CEMb IeT NOAPSL,
CTaB NlereHaon B oTpac/in.

2.Ysngenny apyrux. B npouecce cbeMoK BUAEOPOSIMKOB Anf youtube-kaHana
«KombaT Live» HaM yaasnocb NO3HAaKOMUTLCSA U MPOBECTU CEPUIO UHTEPBLIO C
PYKOBOOUTENAMU pAfa POCCUNCKUX KOMMAaHUW - NTNOEePOB pblHKA B COBEPLUEHHO
pa3Hbix oTpacnax (2GIS, butpukc24, Pocxonon, «AckoHa», 1C, CKb KoHTyp, «bu3Hec-
KOopuct», «3Taxkn», pabpuka urpywek «Makmwm» n T. 4.). Mbl CMOram NnocMoTpeTb
N3HYTPW, Kak paboTaloT ux oThesibl NPoAak, Kakme MHCTPYMEHTbl HeMaTepuasibHON
MOTUBALMWN OHU MPUMEHSIOT, N COOTHECTU UX C COBCTBEHHbLIM OMbLITOM. B KHUre Bbl
yBUOUTE NpUMeEpPbI Mo MapKUPOBKOW «DKCKYPCUU N NHTEPBbLIO», C hoTorpadpuamm n
MOSACHEHNAMM.



3. Kak nomoraem knmeHTam. HauymHasa ¢ 2015 r. Batyrev Consulting Group B pamMkax
ycnyrn «AyauT n HaCcTpoWKa oTAes10B NMpoAak» rnoMoraeT KoMnaHusam ns Poccumn n
6amXKHero 3apybexba HaxoaAUTb KOYEBbIE TOYKM POCTa N YCUIMBaATb CBOM OTAEbI
nponax<, oT HebobLWNX C MaNeHbKUM OTAENIOM NPOoAaXk 40 KPYMHbIX hefepanbHbiX
CTPYKTYp. C 0O4HON CTOPOHbI, 3TO NOCTOSAHHbIN NCTOYHUK NMHTEPECHENLLNX MPUMEPOB
HaxXO[O0K CO BCEX YroJIKOB Halwlen HeobbATHOM PoOOuUHLI, C 4PYyron - NOJNIOH ON4
NMPUMEHEHUNSA Y)Ke MMELWNXCA B HaleM apceHane HapaboTok. B KHUre Bbl HangeTte
KOMMEHTapumn Hawunx skcnepTos: NeaHa lNonaHnHoBa, AHApesa PenopoBa, EBreHns
AHTOLWeHKoBa N Ceprea MuHrepell - no rnoBoAy NPUMEHEHUsA TeX NN NHbIX
WHCTPYMEHTOB Ha npakTuke. OHM ByayT oTMeYeHbl MapKUpPoBKOW «ONbIT ayanTa u
HaCTPOMNKN OTAESI0B NPOOaXxK».

YT106bl HE BCTABNATbL PEKJIAMYy 3TON YCYrX B TEKCT KHUTW, Mbl PELLUWIN B CAMOM
HayaJle OCTaBUTb KOHTAKTbl Ha CJ/ly4aln, €Can Bbl pelunTe y3HaTb 6oblue Npo ayauT
OTAEsIOB NPOAaXK UM 3af4aTb YTOYHSAIOLLME BOMPOCHI.

https://batyrev.online/audit (https://batyrev.online/audit)

Email: audit@batyrev.com

TakK nony4Ynnaocb nccnenoBaHve oJMHOW B 17 neT, B Te4eHne KOTOPbIX Mbl CHa4vasla
co3aaBaiM CUCTEMY MHCTPYMEHTOB CBOMMU pyKaMu, NMOTOM U3yYasaun OnbiT KOMMaHUN-
NMOepoB U3 pa3HbIX OTpacsien, a B nocsegHue roabl NOMoOrasam u NpoaoKaem
rnomMoraTb KJINEHTaM HapalwmeaTb NPoAa>kMN B paMKaxX YCAyrun rno ayanTy U HacTponke
OTAenoB Npoaax.

OcobeHHocTb Ne 2. 100% xeHomMenpg

Ka>xabin MHCTPYMEHT Mbl CO30aBaJln JINYHO, CBOUMIWN PYKaMU, NnpunayMmbiBaJin, Criopumin,
BHeEOPANIN, OTTa4dnBaJll. B KHUTY npmnHunmnmaJibHO He BK/IO4YEH HUN OANH NHCTPYMEHT,
KOTOprVI Mbl HE NCMOoJ1b30BaJi1n, HN OANH N3 TEX, KOTOprVI Y HaC He MNMpuxxmJscd n He
BCTpOWUJICA B ,EI,GIZCTB)/POLLI,VIVI MeXaHWN3M.



OcobeHHoCcTb No 3. Pabo4yasa cuctema

Bce MHCTPYMEHThLI MPUMEHSAIOTCA PEryNsapHO U BHeAPEHbI B paboyne npouecchl Ha
NOCTOSIHHOW OCHOBe. MIHa4e roeops, 3To He Habop naen ans pa3oBoro NPMMEHEHNS Mo
npuHUMny «nonpobosan n 3abbif», a rogaMm OTCTPOEHHAs CUCTEMA, rAe KaXkabli
3/1IeEMEHT NMeeT 3alaHHY0 NeEPUOANYHOCTb UCMOJIb30BaHUA B paMKax Mecsila nau
rona.

V|CerHHe Hageemcd, 4HTO UaydyeHme KHUrn nocay>KmMT HeKMM 4eToHaToOpoOM A
poxgeHuma B Ballen rosose cobCTBEHHbIX vme|7|, KOTOpPbI€ Bbl CMO>XeTe NMPpUuMeHNTb U
CTaTb CUJibHEE B TOM AeJie, KOTOPbIM 3aHNMaeTeECh. Ho, npexane 4emM Ha4aTb
heTanbHOe Norpy)xeHne, nasanTe pasbepemca ¢ caMMM TEPMUHOM «HEMaTepuasibHas
MOTUBaALNA>».

YTO 3HaYUT «HeMaTepuanbHaa»?

YacTo B CaMbIX pa3HbIX NCTOYHUKAX MPUBOASATCSA TakKMe MHCTPYMEHTbI
«HEeMaTepunasibHON MOTMBALMN», KaK aboHeMeHTbl B 6acceliH 1 crnopT3an, 60HYChI,
nofapoyHble cepTuUdunKaThl, BUneTbl B TeaTp/KMHO, TypnyTeBKU, obyYeHne 3a cyeT
KOMMaHWUN, MeAUNLIMHCKAs CTPaxoBKa U T. 4., U T. M.

OTO BbI3blBAaeT HEKOTOPOE HepoyMeHne. O Kakon «HeMaTepuanbHOCTU» TyT nget
peyb?

Ha Haw B3rnan, Bcé BbiLLernepevncsiieHHoe - CKpbiTOE rNnoBbiLLleHne 3aprjiaThbl, TO €CTb
caMas 4TO HM Ha eCTb MaTepuanbHaa MoTuBauna! HUKTO He co6|/|paeTc9| crnopmnTb O
TOM, YTO OHa O04e€Hb Ba>XHa N O4€Hb HY>XHa, HO haBanTe Ha3blBaTb BeLL/ CBOMMMU
nMeHaMn.

B 3TOM KHUre peyb NONAET 0 TaKUX MHCTPYMEHTAX, KOTOpPble He NMoapa3yMeBatloT
BblAa4yy COTPYAHUKAM KaKUX-TO OOMOJIHUTENbHbIX MaTepuanbHbixX 6nar. B
6onbWNHCTBE CyYaeB oHM NMbo BoobLle He CTOAT AeHer, nbo 3aTpaThbl HA HUX
OTHOCUTESIbHO HEBEJIUKMN.

ITO He 3HAuYnT, 4TO OHM BecnnaTHbl. Kak HK KpyTn, OHU Tpe6nyT BpeMeEHN N CUN AN
BHeaApeHna n nogoep>xXaHmsd, nNo3ToMmy CTOUT 3a4yMaTbCA: a HaAo0 nn? TovHee, B



KaKol MOMEHT CTOUT BKJIaAblBaTbCsA B UX pa3paboTky?

Korga cTtounT BKNlaAblBaTbCsA B pa3paboTky

OTBeT - TOJ/IbKO NOCJIe TOr0, Kak OT/laxeHa 1 HopMaJibHo paboTaeT 6a3oBasi cuctema
ynpaBsieHns: noabop v aganTauns COTpyaHUKoB, obyyeHne, MaTepunasbHas
MOTWBALNA, NNaHNPOBaHME U T. 4.

HemaTepuanbHas MOTMBALIUA - 3TO HAZICTPONKA, KOTOpas Npu3BaHa YCUINTb TO, 4YTO
y>Xe ecTb. [pencTtaBbTe cebe Benocunen, Ha KOTOPbIN MOXKHO NOCTaBUTb
anekTpoaBuraTesb. CornacuTechb: cCHavana Hy>XHO cobpaTb caM Benocunen, 4Tobbl oH
MOI HOPMaJIbHO eXaTb, U TOJIbKO MOTOM CTaBUTb ABUraTesb, 4TOObl OH MYasncs
bbicTpee. ECnn 3akKNMHWUNO PY/ib U KOJleCa OTBAJIMBAOTCS, HUKaKas 3J1IeKTPO3HEpPrns
HEe NMOMOXEeT.

MpX 3TOM Ba)KHO y4MTbIBaTb, YTO BPEMS «5 MJavyy COTPYAHUKY 6abKM - NyCTb
XpEeHa4YnT» OaBHO KaHYyJ0 B HeBbITUE. I Te KOMMaHWK, KOTOPble PYKOBOACTBYHOTCS
TaKoW JIOTMKOM N AenatoT CTaBKy UCKJIIOYUTENbHO Ha MaTepuasnbHYy0 MOTUBALNIO,
6yayT NpourpbiBaTh B A0JrOCPOYHON NepcrnekTmee. ToMy ecTb psan MPUYKH.

Bo-nepBbIX, BbIPOCSIO HOBOE MOKOJIeHME NoAeN, KOTOPbIE MbICAST UHLIMU
KaTeropuaMn: oJis MHOrMxX BOMNpPOC fieHer nepecTta 6biTb FNaBeHCTBYOWUM Npu
Bblbope MecTa paboTbl. N5 HUX 06peTaloT 3HAYMMOCTb TakKne KaTeropuu, Kak
BO3MOX>XHOCTb CaMopeanu3aunn, TMYHOCTHOIro PasBUTUSA, MPUYACTHOCTU K COLMAbHO
3HAYMMOW OEeATEeNbHOCTU, YBAaXXEHNE N UHTEPEC K JIMYHOCTU U T. 4.

Bo-BTOpbIX, HA TOT MOMEHT, KOrga nuyTCcsa 3TN CTPOKU, Ha POCCUNCKOM pbiHKe Tpyaa
B MOJIHOW Mepe OLyLLalTCa NoCnencTBma geMorpamyeckoro Kpusnca «anxmx 90-x».
Oedununt paboyen cunbl CoCTaBnsAeT 2,2 MJIH YenoBekK, a 0bLasa ee YNCNEHHOCTb
ynana oo mmHumyma c 2005 r. - 74,3 mnH 4yenosek. 1o nporHo3amMm aHaJIMTUKOB, OHa
MPOAOJDKUT CHUXKATbLCA, Npu 3TOM K 2030 r. Ha 25% COKpPaTUTCS YMUC0 NI0LEN B
Hanbonee npoaykTuBHoM Bo3pacTe, 30-40 neT. lNo oueHke LleHTpobaHKa, Yncno
30-35-neTHux B Poccmm ymeHbwinTcsa ¢ 15 mnH B KoHue 2020 r. po 8 MnH B 2030 T, a
bonbwas 4acTtb HaceneHnsa K 2030 r. byaeT cocpenoTo4eHa B BO3pPaCTHbIX KOropTax
cTapwe 40 ner.

POXXOAEMOCTb N CMEPTHOCTb B POCCUM



(MSIH YenoBek B ron)

Hanuuo saBHbIn genumnT paboTHUKOB, U pacCYnUTbIBaTb Ha TO, 4TO CUTYyaL s
BbiNpaBuTCa B 0603pnmMom byayuiemMm, oCHOBaHUI HeT. Bce 3To NpnBOAUT K TOMY, 4TO
KOHKYpPeHL S 3a TPyLOBble pecypchl Mexay paboTonatensmm Bo3pacTaeT, a BONpocC
yAep>XaHus COTPYAHMKOB U YBEIMYEHUNS «CPOKa TPYO0BOM XU3HN» CTAHOBUTCA BCe
bonee aKTyasibHbIM.

IBa KpnTepus npu otbope NHCTPYMEHTOB

Kak MOHATb, KAKOW MHCTPYMEHT B6paTb Ha BOOPY)XeHMEe, a Kakon HeT? [119 3TOro Mbl
BblpaboTann gBa KpuTepus.

1. OH He JoNXKeH CToUTb AeHer (1Mbo CTOUTb OTHOCUTENIbHO HEA0POro).

2. OH OoJ1KeH BANATb Ha pe3ysbTaT (MoMoraTb AOCTUraTb NOCTABJIEHHbLIX LEesen n
3a4au4).

Hanpumep, npuxoaaT K BaM C naeein: «A gaBanTe Kynum 1 rnocTaBuM B OTAEN NMpoaark
NUrPoBYI0 NPUCTABKY C BUPTYaJibHOM peanbHOCTbIO!» MNpoBepsiem.

- eHer ctouT?

- a.

- Ha pe3ynbTaT BAngeT?

- HerT.

3Ha4YnT, 3TO HE COBCEM TO, YTO HaM HY>XHO.



NHTepecHoe HabnwaeHne: MHOrMe COBPEMEHHbIE OpPraHmn3aLmnn cTapalTcs caenaTb
paboyee NpOCTPaHCTBO MaKCUMasibHO KOM(OPTHbLIM AJ19 CBOUX COTPYOHMKOB, 1 3TO
3aMeyaTenibHbIn TpeHa. OaHakKo He CTOUT npebbiBaTb B WIKO3MKU, YTO OT 3TOrO N0AMN
CTaHyT nyduwe paboTaTb, U pacCYNTbIBATb Ha TO, YTO «4eM KoMopTHee byaeTt
COTpYAHUKY, TeM 6onblue oH byaneT npoaaBaTb».

MHOrmne HaBepHsKa BUOEN BUOEOPOJSIMKM O TOM, KaK MPUATHbI ObIBalOT 0pUCHI
HEKOTOPbIX U3BECTHbIX U MPOABUHYTbIX KOMMNAaHUN. TYT U KpaCcHble NyPUKK On1s
OTAbIXa, U TEHHUCHbIE CTOJbl, U UTPOBbLIE aBTOMaTbl, U MHOIO APYrunx ratoLleK n
pagocten ana abCcoNtoTHOro cHacTbs U KoMopTa. B KAKON-TO MOMEHT Mbl NMobbIBau
BXXMBYIO BO MHOIMMX TakKUX KOMMNAHUAX, KaK POCCUNCKUX, TaK N MHOCTPaHHbIX (Google,
Zappos, SalesForce, DJI n gp.). NpoBoannm macTep-kKaaccbl, CHAMaAN UHTEPBLIO,
rnoceLlanm S3KCKYpPCUmM B paMkKax bnsHec-CTaXXnpoBok. I oencTBuTeNbLHO, BCe
0Ka3a/10Cb UCTUHHOW NpaBaon. TamM eCTb 30HbI 419 KOMopTa 1 OTAbIXa, O4EeHb
CUMMAaTUYHbIE N XOPOLLUO OPOPMJIEHHbLIE C TOYKWN 3pEHNS An3anHa. TOJIbKO OHN
no4yemy-To NycTble. HaM HM pa3y He [0BEeNOCb YBUOETb B HUX PENaKCUPYIOLLMX
COTPYAHUKOB, APEMJIIOWNX Ha KPACHbIX NyPUKaX C YalleyKOon Kany4ynHo nau
6e33ab0THO UrparLwmnx B NUrpbl.

EcTecTBeHHO, Mbl CTaNn 3a4aBaTbCA BONPOCOM: rae »e oHn Bce? U B pesynbTaTe He
CaMbIX AOJITUX U HE CaMbIX MYYUTEJIbHbIX Pa3gyMUN NPULLIAN K BbIBOAY, YTO BCE OHU
3aHATHI Ee/I0M 1, Cyasa No BCEMY, Aep)XaTCs 3a CBOM MecCTa. ITa HexuTpasa foragka
noaTBepAnsiacb BO BpEMSA MHTEPBbLIO C TOM-MEHEeAXKePOM O4HON N3BECTHOWN
poccunnckonm IT-komnaHmn. Korga Mbl 3aaiv BONPOC Ha 3Ty TeMy, TO MOJAYYUIN TaKon
oTBeT: «[1eN0 B TOM, YTO €C/IN KTO-TO ByaeT 4Yepecyyp MHOro oTAbiXaTb, TO KOMaHAa
€ero He rNoMMeT, B pe3yJibTaTe OH BPA4 I B HEN HAZO/r0 3a4epXnTca». MHave
roBOpS, eC/qiM B KOMMaHUK Unu nogpasaesieHnn BbICTPOEHa KyibTypa pe3dyfibTaTa n
Namn 3aTo4YeHbl Ha ero AOCTUXKEeHUe, TO MHCTPYMEHTblI MOTMBALWN, HE CBSI3aHHbIe C
pe3ysbTaToM, BpoAe Ny(puKoB 1 NrpoBbiX MPUCTABOK, MOryT BCTyNaThb B
npoTMBOpPEYME C 3TOW KYJIbTYPOM, TaK Kak Mo CBOEN Npupoae OHM OTBJIEKAT Noaen
OT CTOALLUMX Mepen HAMKN 3aaM.

HO 3TO He 3Ha4nT, 4TO HEe AO0JIKHO 6bITb KOMOPTHbLIX MECT OoTAbIXa. HanpoTus,
BO3MOXXHOCTb NPUATHO OTAOXHYTb B Hepaboyee BpemMs - 3TO 3aMe4vaTeNbHo, a
XopoLune ycnosmsa Tpyna, 6e3 COMHeHNs, NoBbILLAT NpUBJEKaTeIbHOCTb KOMMNAHNM
Kak paboTomatens. Ho 3T1o 6amxKe K 6a30BbIM YC/IOBUAM TpyAa, YEM K UHCTPYMEeHTaM
HeMaTepuanbHON MOTUBALUN B HalleM npeacTtasseHun. NoTomMy 4To, NOBTOPUMCSH,
OHW O0JIXXHbI BJIMATb Ha pe3yJibTaT U MOTUBUPOBATb Ha €ro A0CTUXXeHune.



Kak paboTaTb C KHUIOM

Bonpoc: «CTonT Nn KonmposaTb YY>XOW OMNbIT?»

OTBeT: «Bpsag nn, ecnu peyb naeT o0 C/1ernoMm KOnMpoBaHNN».

Kaknm Obl yCrewHbIM 3TOT OnbIT HM Obl/l, BCE paBHO Bbl B ApYyrux ob6cTtoAaTenLCcTBax, B
apyroe Bpems, C ApyruMmm AloabMn 1N noa BoO3AeNCTBUEM OPYrUX BHELWHNX (haKTOPOB.
3TO 03Ha4aeT, 4TOo /by NONYyHEHHYIO NHPOPMALMIO HY)XHO adanTuUpoBaTh Nnog cebs
C y4eTOoM Ton 06CTaHOBKW, B KOTOPOM Bbl HAXOAUTECH, U TE€X HACYLHbIX 3a4av,
KOTOpble Bbl peLiaeTe.

MMeHHO NO3TOMY BO BpeMs MPOYTEHNA KHUTU nepen BaMu, ,El,OpOI'OVI YNTaTeEb, 6y,£I,ET
CTOATb 3ada4a CHa4alJla YJIOBUTb NIOrNYEeCKNin CMbICA MHCTPYMEHTOB, 3aTEM
npnMepnTb X Ha cebs 1 NOHATb, KaK UX MOXXHO NMPMMEHNTDb.

O 6aflaHCe MHCTPYMEHTOB 06beANHSIOLLErO N MEPCOHAIbHOIO XapaKTepa

Bce MHCTPYMEHTDI HemaTepmaanoM MOTUBaAUWMN B KHUTe pa3desieHbl Ha ABa TwWMa.

MepBbIN - MHCTPYMEHTbI KOJIJIEKTUBHOI 0, 06beaunHsaowero xapakrepa. OHU HaueneHsbl
N BO3OENCTBYIOT Cpa3y Ha BCexX COTPYAHMKOB nogpasneneHus. Npm sToM oHU He
TOJIbKO MOTUBUPYIOT KOHKPETHbIX JII0AeN, HO U CNOCOBCTBYIOT 0bbeAnHEHUIO U
CMJI0MeHUnto BCero KoJsiekTmea. Hanpumep, Hanm4dume obuien BOOXHOBASAIOLWEN
KOMaHAHON uenun byaeT He TONbKO 3apsa)XaTb COTPYAHUKOB, HO M CNJladYMBaTb UX
BOKPYr obLien 3aaayun.

BTopon - MHCTPYMEHTblI NepCoHaIbHOro, afpecHoro xapakrtepa. OHM nmeloT
HECKOJIbKO UHYIO Npupoay, NOCKOJIbKY HauesieHbl Ha OTAEe/IbHO B3STOr0 COTPYAHUKA,
a He Ha Bcex cpa3y. Takne MHCTPYMEHTbI XOpPOLIO MOTUBUPYIOT Ha pe3ynbTaT, HO Npu
3TOM MOryT OKa3blBaTb Ae3MHTErpupytouwiee, pasobuiatouiee Bo3gencTeme Ha
KONNekTms. Hanpumep, Korga COTpyoHUKN COPEBHYIOTCS 3@ 3BaHME Ny4yLllero
npoAasua No UToram Mecsaua (v roga), oHM MOryT HavYaTb HepgontbnneaTb opyr
apyra. Beab nobegnT TONbLKO OAUH - OCTajIbHbIM OCTaHETCA TOJIbKO 3aBnaoBaTh. 1o
MPUYMNHE 3TOro B Nepmop cocTa3aHma byaeT pa3XnratbCa BHYTPEHHAA KOHKYpPEHLUUS,
KOTOpas MeeT pasbeAUNHSALWNN 3PPEKT.



OTciona BbiBoA: Heobxoamm 6anaHC ABYX TUMNOB MHCTPYMEHTOB, 4TO6ObI OHMK
ypaBHOBewWMBaAn opyr gpyra. [Anga sawero ynobcTea B Havase Ka)k[AoW rnasbl Bbl
HangeTe CNMCOK BCeX MHCTPYMEHTOB, O KOTOPbIX NOMAET pedb, pa3fesleHHbIN Ha ABe
KOJIOHKW: MHCTPYMEHTbI 06beAMHAOWEro xapakTepa n NepcoHasibHOro XxapakTepa.

1. Noeonornyeckada niaTtgopma

YT06bl MOCTPOUTL HYTO-TO CEPbE3HOE, NoTpebyeTca HageXHbI PYHOAMEHT.

NHCTpYyMeHTbl 06beanHAOLWEr0 XapakTepa

Noeonornsa koMmnaHum

Pekn He NblOT CBO BOAY, OEPEBbLA HE eAAT CBOU MA0Abl, COJSIHLE He CBETUT CaMo
cebe, 1 uBeTbl He 6naroyxatoT oNsa caMmux cebs. XKM3Hb ANa Apyrmux - 3TO 3aKOH
npupoabl. Mbl BCe poXKAeHbl, 4TOObI NOMOraTb Apyr Apyry. HeBa>kHO, HACKOJIbKO 3TO
CNO>XXHO. XXN3Hb X0poLla, Korga Tbl CHaCT/IMB, HO HAMHOIO Jlyylle, Korga apyrue
cqyacTamebl 6narogaps Tebe.

266-1 Mana PumMmckmnm dpaHUnUCK

OrnaabiBasCb Ha3an, MOXHO CO CTOMPOLEHTHOW YBEPEHHOCTbIO 3as9BUTb, 4TO 6e3
nOeonorum y Hac 6ol HA4YEro He NoJsly4nsioCb. TO HE 3HAYUT, YTO pe3ysibTaTa He BbI1o
Obl coBCceM - OH Obl HaBepHsKa 6bi1. BO3MOXHO, Mbl Bbl fla)Ke CTann Kpenkomn
KOMMaHuewn cpefiHero ypoBHS, HO TOYHO He nuaepamu oTpacsan. IMeHHO TBepaas
noeonornyeckasa nnatgopma, nogobHasa pyHOaMeHTY 34aHNA, CTajsla OCHOBOW A4
NMOCTPOEHUNSA CUJIBHOW KOPMNOPaATUBHOW KYJIbTYpbI.



Heno B TOM, 4To paboTa TO/NILKO paan AeHEr CO BPEMEHEM MOXXET AEeMOpPaIM30BaTh
yesioBEKa Mo TOW NpuUYnHe, 4TOo npeacTaBnsaeT cobon baHanbHbIN 0OMEH Ha AeHbIn
CaMoro LeHHOoro, 41o y Tebsa ecTb: TBOEro IMYHOr0 BpeMeHu. Ml BCe TONbKO A1s Toro,
4TOObl YOOB/IETBOPUTL COBCTBEHHbIE TEKYLLNE HY>KObl. Thl MPOCTO «paboTy
paboTaewb, 4TOObI 06ecneynTb AOCTONHYIO XN3Hb cebe n cBonM 6AN3KUM», a
OTCYTCTBME MOPaJIbHOrO yAOB/JIETBOPEHNSA OT Pe3y/ibTaTOB MbiTa€LLbCA
KOMMEHCUPOBATb JIOTMYECKUMM OOBOAAMUN O TOM, YTO «HY>KHO 3apabaTbiBaTb Ha
YKN3Hb».

Ho BCe MeHsieTCa B TOT MOMEHT, KOrga nosiBaseTcsa 4YeTKoe rnoHMMaHme n oCo3HaHune
TOro, Kak TBOW TPy y/y4llaeT XXU3Hb APYrMUX JIOL4EN U CO3u[aTesIbHO BAMSAET Ha
obuwecTBo. B 3TOT MOMeHT TBOS paboTa obpeTaeT CMbIC/ - U Tbl HAYNHAELIb
MOHMMAaTb, YTO BbIMOJIHAELWb HY>XHYI0 A8 counyMa pyHKUUIO, peanmilysa cobCTBEeHHOe
npefgHasHavYeHmne «34ecb U cenyac».

YenoBe4yeCcKuin COLNYM HYaCTO CPaBHMUBAIOT C XXKMBbIM OPraHNU3MOM, N B CBA3M C 3TUM
BCMOMWHAETCS ofiHa UcTopus. Kak-To pa3 B Hallel KOMMaHun B o4YepesiHOM pas3
npoBoAMSach CTpaTernyeckas Ceccus, 1 MoaepaTop CKasan cfoBa, KOTopble riyboko
3ananu B aywy. OH pacckasbiBasl 0 TOM, YTO abCONIIOTHO BCE KIETKN 1 OpraHbl B
>KVBOM OpraHn3Me UMetT CBoe npefHa3Ha4vyeHune. MNpn 3TOM akLEHTUPOBaJI BHUMaHWE
Ha TOM, 4YTO 3TO NpefHa3Ha4YeHne 06s3aTesIbHO HaX0AUTCS BOBHE, «3a NpeaenaMmu
cobCTBEHHON AesATeNbHOCTU, TO eCTb BCErAa HalesleHo Ha Koro-To, a He Ha cebs.
Jlerkune HacbILWAT KPOBb KMC0POAOM, 3aTEM KPOBb PA3HOCUT €ro no Apyrum
opraHaMm, neyeHb YNCTUT KPOBb, YTOObLI Ta MOrJia BbIMOJHATL CBOK (PYHKLIUIO,
XKenynoK rnepeBapuBaeT nuLly, YTobbl Apyrne KNeTkn MOram noayvynTb NMTaTesbHble
BellecTBa, U T. 4. HW ogHa KneTKa nan opraH He pyHKUMOHMpPYeT ons cebsa...»

TyT MmoaepaTop B35/1 HEOONbLUYIO May3y U B NOJIHON TULWINHE fobaBun, 4ToO,
OKa3blBaETCS, €CTb KJIETKU, KOTOPblE PYHKLIMOHUPYIOT TOJIbKO Ans cebs, a He ans
OpraHuM3Ma B LLeNoM.

3TO pPakoBble KJIETKM, KOTOPbIE CO BpEMEHEM Pa3pyLLAOT OPraHu3M.

B 3TOM KNtoYe yTBEPXKAEHNE O TOM, YTO «4EJIOBEK POXKAEH TOJIbKO AJI TOr0, YTOObI
noJsly4aTb YAOBOJIbCTBME OT XKU3HU», NPeacTaBAsieTCs CMNOPHbIM, a Te, KTO
nponaraHAnpyeT TaKyl TOYKY 3PEHUS, MOTYT COCNY)>XUTb HEXOPOLLUYIO CNy>Xby cBOUM
nocnenoBaTeNsaM.



Bce BbilLecKa3aHHOe BOBCE He 03Ha4YaeT, YTO HY>KHO nepecTaTb Nosy4aTb
YIOBOJIbCTBUE OT XKU3HW. HanpoTuBe, HacTosLLee YA0BJETBOPEHME N PafOCTb MOXHO
NoJly4UTb MMEHHO TOoraa, Korja Aesaellb YTo-TO Ana Apyrux. NMoHavyany ons poaHbIxX
n 611N3KMX, NOTOM OJ1S APY3€EN, KONer, NapTHEPOB U KJIMEHTOB, 3aTeM A1 palioHa,
ropofia, CTpaHbl U T. A., NOCTEMNEHHO PaCLLINPAA KPYr BAUSHUS.

M0 3TON NPUYNHE Ka>KO0oMY COTPYAHUKY KOMMNAHUN Ba)XHO NOHUMaTb ee
npegHasHayvyeHue, MMccuio. Beab OH 4acTb 3TOM KOMMNAHWK, @ 3HAYUT, CONMpUYacTeH
BCeMy TOMY, YTO OHa AesiaeT, BHOCHA CBOM BKNag B obuiee geno. [1nd aTtoro
noHagobuTcs chopMyIMpoBaTb KOPOTKME N EMKNE OTBETbI HA MPOCTblIe BONPOCHI. BOT
MUX CMUCOK.

1. KT0 MbI?

2. KTo Hawwn KAneHTbI?

3. YTo Mbl ANa HUX oenaem?

4. Kak B UTore yny4waeTcs UX XXU3Hb?

Mocne 3Toro HeNNWHUM ByaeT OTBETUTL eLle Ha ABa BOMpoca.

5. Kakme Mbl (Hawy NpuHUUNbI U LEHHOCTKN)?

6. Kyaa Mbl ngem (ctpaterm4yeckoe suageHmne)?

OTBeTbl Ha 3TN BOMNPOCHLI COCTAaBAAIOT UAEO0SIOMNYECKYI0 MAaTPOoOpPMy KOMNAHUN U
MPOHM3bIBAIOT BCIO €e AesATesIbHOCTb, N0A06HO TOMY KaK KOHCTUTYLMSA rocyaapcTBa

onpependaeT OCHOBbI ero yCTDOIZCTBa N XKU3HU. 1 NP0 KOHCTUTYLUMIO peyb 3allsia He
NMPOCTO TakK, a BOT Nno4yemy.

deknapaunsa ocHoBaTensd



B Halwen KoMnaHnm Kaxabl NPUHATBLIN Ha paboTy COTPYAHMK B NEPBbLIN XXe OeHb
noJsly4asi MasieHbKY0 TOHKYIO KHVXKEeYKY KOPrNopaTUBHOIO LiBeTa, Ha KOTOPOW
JTAaKOHWYHO KpacoBaJIMCb BCEro ABa CJioBa: «Jleknapaunsa ocHoBaTena» (ee B cBoe
BpeMsa npuaymasn JIM4YHO OCHOBATE/Ib).

OHa npeacTasasana cobon nnyHoe obpalleHme ¢ oTBETaMU Ha Te BOMNPOCHI, KOTopble
OblNIN NEepeYnCsieHbl Bbille: KTO Mbl, KTO HalLUW KJIMEHTbI, YTO Mbl A1 HUX AeNlaeM, KakK
yNydllaeTCcs UX Xn3Hb, Kakne Mbl 1 Kyaa ngem. Lectb Hebonbwnx pasnenos,
KOTOpble MOMELLANNCh Ha ABYX JINCTaxX (4eTbipex CTpaHuLax), a B KOHLE OOKYMEHTa -
NNYHasA NognNMcb OCHOBaTeNA.

370 6blNa, No CYTHN, KOHCTUTYLINA Hawen opraHmMsaunn.

Ka>xabln npogaseL, NPUHATHLIA Ha paboTy, Ao/KeH Obl1 NOHMMAaTb, YTO OH He MPOCTO
KOMMbIOTEPHYIO NPOrpamMMKy rnpuwen npoasatbh U «AeHbIM 3aKosla4ymBaTb». Mbl
rnomMoraem KameHTaM 3(p(peKTNBHO OTCTanBaTb CBOW NpaBa U 3aKOHHbIE MHTepecChl, a B
paMkKax coumyma crocobcTsyemM pacnpocTpaHeHUIo NPaBoBON NHMOPMaLIUN. ITO
Heobxognmoe ycnoBue ANs CTaHOBJIEHUS CTPaHbl KakK NMPaBoBOro rocygapcTea (Mol
npoAaBann CNpaBoYHble NPaBOBble CUCTEMbI «KOHCYbTaHT Mnatoc», NnoMoratLime
paboTaTb C 3aKOHOLATENLCTBOM N CyaebHOM NpakTnKon).

A OeHbru - «anJo4ncMeHTbl 3TOro MWUPa 3a TO, HTO Mbl OeJlaeM».

BoT gpyrov npuMep. Ha MOMEHT HanUCaHMA KHUIXU Mbl aKTUBHO NMpeacTaB/ieHbl Ha
pblHKe 6u3Hec-obpa3oBaHUsA. 30eCb Halla UAEO0I0MrNA 3BYHYUT KaK «NepeBo KJINEeHTOB
Ha HOBbIN Ka4YeCTBEeHHbIN ypoBeHb». KaXkabi Haw obpa3oBaTesibHbIN NPOAYKT,
BKJ1IOYAA OAaHHYIO KHUTY, YKJ1aAblBAaeTCA B 3Ty NAEO0JIOMNI0 U NPU3BaH nomMoraTb
KJINeHTaM BbIXOAUTb Ha HOBbIN NMPOgeCcCUOHaNbHbIN U JINYHBLIA YPOBEHb, YTOObI
[ocTuraTb 6onee BbICOKMX pe3ysibTaToB.

Ecnm y KoMnaHuUM eCTb NAEOJOrnsA, TO Yy COTPYAHNKA NOSBAAETCHA OTBET Ha BOMPOC:
«Mbl paboTaem, 4TObbI 4TO?»

MpocbiNasicb yTPOM M OTNPaBAAschk Ha paboTy, OH 3HAET, YTO CerogHSALWHNA OEeHb
npoBeneT He To/IbKO 3apabaTbiBas AEHbIN, HO U peann3ys CBoe NnpefHa3HavYeHne B
paMKax npeaHa3Ha4YyeHnst KoMmnaHun. 1 3To oacT CBOK MopLuio sHepruun!



ONbIT AYOUTA N HACTPOUKW OTOE/IOB MPOAAX

HE OOJI)XHO bblTb KOH®JINKTA C PEAJIbHbIMU OEJIAMA

Korga peyb 3axoauT 06 noeonornm KoMnaHum, KpamHe Ba)xHo, 4Tobbl He 6b110
PacXoXXOAEeHNA C peasibHbIMUN AeflaMun, KOoraa 3asBsseTcs o4HO, a Ha NpakKTuKe
nPoOUCXoAnT COBCEM Apyroe. HanpuMmep, NHorga Ha ypoBHe naeonorum
TPaAHCAMPYETCS, YTO Halla rnaBHas LEHHOCTb - KNMeHT! YTo «BCe [0/1XKHbI paboTaTb
Ha KJIMeHTa» U MakKCuManbHO paboTaTb Hag yaoBAeTBOpeHneM ero notpebHocTen. Ho
B 3T0 Xe BpeMsa B CRM-cucrteme KJIMeHTOB CMOKOMHO Ha3bIBAlOT KO3/1aMU WA
apyrumMmm ockopbutenbHbiMN CNOBaMUN, U HUKTO C 3TUM HMUYero He genaet. lNMonyvyaeTtcs
KOH(JIMKT - CQlIoBa pacxonaTca C AeslaMu, a 3TO NMPU3HaK «TEMHOW» KOPMopaTUBHOW
KYJbTYpbl.

MO>XHO MHOI0 4Yero KpacuBo HanucaTb U Ha3BaTb «MUCCUEN», HO €C/IN 3TO He byneT
MOATBEPXXOATbCA peaibHbIMU AENCTBUAMK, TO Nyylle obonTmncb coscem 6e3 mmuccun.
NHavye npousongeT geBanbBauus: noan ysuaaT, 4HTO 3as9BJIEHNA PYKOBOACTBA
BbleIEHHOI 0 ANLA He CTOSAT, 4TO 3TO POPMAJIbHOCTb, MYCThIE JIO3YHI N, @ 3HAYUT, He
CTOUT BEPUTb BCEM OCTaJIbHbLIM MPU3biBaM 1 Te3ncam. Co3gaeTcsa ABa NapassienbHbIX
MUpa - B OAHOM «>XKUBYT» KpacCcuBble CJ/I0raHbl, B APYroM exengHeBHO noan paboTatoT
B peasibHOCTU, HEe nMetoLen H4ero obuiero co canoraHaMmu v JI03yHraMmu, a MUHOraa u
npoTmeBopeYallen uMm.

Hannyune napannenbHbiX MMPOB B KOMMAHUN CUrHann3npyeT nnbo o cnabocTtu
pykoBoACTBa (He MoryT o6ecneynTb BbINOJIHEHME AeKnapupyemoro), nnbo o
HEeHaCTOSALEeCTM No3nLnKN (OeKnapupyem To, 4HTO Ha CaMOM feJsie HeBaXKHO). U To n
Apyroe 0eMoTUBMPYET COTPYAHUKOB, CHMXXAET YyNpaBAsSeMoCTb B KOMMaHUN.
NpoeanbHoO - KOrga co34atoTCs YCI0BUS, MPU KOTOPbLIX AYyX NAE0OMMN U MUCCUS
KOMMaHNM OTPaXkalTCa B exxegHEeBHON paboTe cCOTpyAHUKOB 1 MOAAEP>KMBAOTCS
PYKOBOACTBOM. H1 Xx0OpoLlo, HM NJI0X0, KOrga npornncaHHon naeonornmn HeT. MNnoxo -
KOrga uaeosiornsi U MUCCUS CyLLLIECTBYET TOJIbKO B BUAE KPACMBOW BbIBECKU Ha CTEHAX
KOMMaHuW.

N3 becegbl ¢ BaHOM MONAHNHOBbLIM



Noeonormnyeckun spar

Jlioawn, nmewwme obuime uenun, MoryT MHoroe. Jltoam, nmetowine obuiero Bpara, MoryTt
HEBO3MOXKHOe.

N3 cepuana «OgHaxkabl B CKaske»

Hn4TO He NoMoraeT Nyylle 0Co3HaTb CYyThb BELLEN, YEM HasM4me aHTunoAa. Thl yylle
NMOHMMaeLlb, YTO Takoe AeHb, Korga eCTb HOYb, YTO TaKoe CBETJI0, KOoraa nopom
6biBaeT TeMHO. Korga roe-Hmbyab B MypMaHCKe B Ce30H 6enbix HOYel Kpyriible CyTKU
CBETUT COJIHLUE N AE€Hb CTAHOBUTCSA HEOTAMYUMbBIM OT HOYUM, TO OPNEHTUPOBATLCHA BO
BpeMeHU c/ioXxHee (0cobeHHO npuesxmm). Hacto geTaMm Mbl 06bACHAEM, KaK Hado
AenaTb, paccka3bliBas O TOM, Kak He Hago. 9TO YeM-TO HaNoOMMHAET MeTo.
[OKa3aTeNbCTBa «OT MPOTUBHOIO» B KJIACCUYECKOW NOrUKe.

Mocne Toro Kak Mbl paspaboTann ngeosornto KOMMNaHMM, MOXXKHO NMONTU Aafblue n
0603Ha4YnTb, KTO Halw naeonorm4yeckmm spar. 1 yem 6onee HenpurnagHoim byneTr
3TOT Bpar, YeM KOHTpaCcTHee n oyeBnaHee byaeT KOHPINKT C HALWLNMUN LLEHHOCTSMN,
Tem nyyuwe!

Y10 3TO paet?

1. NMoHnMada, C KeM Mbl Cpa)kaeMcs, Mbl lyylle NMoHMMaeM, KTO Mbl. biarogaps
MPOTMBOMNOCTAB/IEHNIO Halla KapTUHA MUpa CTaHOBUTCA 6oniee NMOHATHON 1
cbanaHcupoBaHHOW. CTAaHOBUTCS ACHO, KEM Mbl TOYHO HE ABNSIEMCS, YEr0 TOYHO He
enaemM 1 4YTo CHUTAEM HenpuemMseMbliM.

2. O6bpa3s obuwero Bpara cnjaavymBaeT nwoaen!

Bce no3HaeTcAa B cpaBHEHUUN

IKCMepThbl N0 NO3ULMNOHUPOBAHNIO N (POPMUPOBAHNIO CUSIBHOIO BpeHaa TakxXxe
PEKOMEHAOYIOT YeTKO COOPMYNMPOBaTh, KTO Ball Bpar, U 3aTeM TPaHC/IMPOBaATb 3TO
3HaHME Ha CBOUX KJINEHTOB. DTO HY>XHO AJ151 TOro, 4YTobbl Te Nyylle NoOHUMaNW, KTO Mbl
Takue 1 4TO Aenaem, a 3To cnocobcTByeT 6onee YeTKOMY NO3NLNOHVUPOBAHNIO
6peHOa B UX rnasax.



Hanpumep, B nepnoa paboTbl Ha pbiHKE CPABOYHO-MPABOBbLIX CUCTEM HALLUUM
NAEe0N0orn4eckum BparomM 6ol «MpPaBoOBO HUTNJIN3M»: «MTOGUTN3M 1 NMPaBOBas
6e3rpaMoTHOCTb», NOJIHOE NpeHebpexxeHne HopMaMun NpaBa, HE3HaHNE, HeyMeHune
NN HeXXeslaHMe YYUTbIBaTb MpaBa U 3aKOHHbIe MHTEepeChl APYrux L U 0OTCTanBaTb
cobcTBEHHbIE. TakXKe HaWMMM Oe0Norn4yecknMimn BparaMmm 6blnm BNosIHE KOHKPETHbIe
KOMMaHW1, Yb KOMMepYeckne cnyx6bl Benn gena C KIMeHTaMn He3ITUYHO:
npuberann Kk obMaHaM, yJIoBKaM, Nnyrajn HaaoroBbiMy NPoOBEPKaMu N ApYyruMm
HenobpocoBeCTHbIMK cnocobaMm NbiTanNCb A06bLITE NPOAaXKN. DTO NOPTUIIO PbIHOK W
noApbiBano AOBEpPME KJIMEHTOB MO OTHOLUEHUIO KO BCEM KOMMaHUAM,
npeacTaB/ieHHbIM B OTpac/un.

B MOMEHT HanMCaHUs KHUIMM Halla KOMMaHUs akKTUBHO NpencTaB/ieHa Ha PbiHKE
busHec-obpa3oBaHUA, NO3TOMY Hall NAEONOrMYECKNIA Bpar - OTCYyTCTBME 3arnpoca Ha
npogeccrnoHanbHOEe pa3BnUTUe, HexxenaHne pabotaTb Haa cobon, ABUraTbCa BNepen u
NMOATArMBaTb CBOE OKPY)XeHne. 3To 0cobeHHO Ba>KHO B cpefe ynpaBfieHLEB, NOTOMY
YTO OT HUX BO MHOIOM 3aBUCUT TPAEKTOPUSA XXMN3HN UX COTPYLHUNKOB.

He cTonT cmMewmnBaTb MOHATUA «MOE0NOMMYECKNIA BPar» N «KKOHKYPEHT». DTO He 04HO
N TO Xe. YacTo No naeosorm4eckom JTMHNN Mbl C KOHKYPEeHTaMn He KOH(PIMKTyeM.
Bonee TOro, Mbl MoXXeM 6bITb N0 0AHY CTOPOHY Bappukan n nMeTb obuiero
noeosiorm4yeckoro Bpara. Ho 6oiBaeT Tak, YTO KOHKYpPEHT nognagaeT rnoa Halle
onpeneneHmne naeosiorm4eckoro Bpara, n Torga 3To Ham Ha pyKy. Begb B aTOM cniy4ae
noeonornyecknin Bpar obpetaeT KOHKpeTHOEe hU3n4eckoe BOMJIOWEHME B nLe
BMOJIHE KOHKPETHOIr0 KOHKYpPEHTa.

Hanpumep, Ha pbiHKe 0b6pa3oBaTesibHbIX MPOAYKTOB A8 YNPaBJ/IEHLEB MHOIO
NOCTOMHbIX UTPOKOB, K KOTOPbIM Mbl OTHOCUMCS C YBa>XE€HNEM U YbW LIEHHOCTU U
noaxonbl pasaensiem, XoTst NPV 3TOM OHUW HaLLW NPsMble KOHKYPEeHTbl. Ho ecTb U
Takue, KOTOpble NMponaraHanpyoT XKecTkoe, 6e3nylHoe, a nopon 6e3)kanocTHoe
yrnpasJieHne Mog4YNHEHHBIMU — MO CYTU, OTHOCACh K HAM C NO3ULUN BPaXK bl U
NPOTUBOCTOSAHUSA. TaKOM Moaxod Mbl CHUTAEM HEBEPHbLIM U HUKOIrAa C HUM He
COrJlacuMMCS - 3TO Hall «UOE0JIOrMYECKNA Bpar».

Apyrum NnpnMepomM MOXXET CNY>XXUTb CUTyauus, Korga MMccmsa KkomnaHum 6asmpyeTcs
Ha naeanax 3KOJIOrMYHOCTU 1 3ab60Thl 06 OKpYy>KakLen cpene, a KOHKYPEeHT
peannsyeT naew ToTaslbHON 3KOHOMUK B yulepb akonorn4yHocTn. Mponcxoant
CTOJIKHOBEHME NOE0JIONNI, @ 3HAYUT, KOHKYPEHT CTAaHOBUTCS NAEO0JIOr NYECKNM
Bparom!



A MbIC/IN 0 Bpare poXXOatloT B CEpALLE SHEPTrUiO ANs TOro, 4Tobbl ero NoOBeprHyTh!

NHCTpyMeHTbl MepCoHaIbHOro XapakKTepa

Noeonormna npodgeccun

Toproesisa He pa3opwusia elie HYU 0O4HOro Haponaa.

beHaXXaMnH OpaHKINH

®oTo0: Batyrev Consulting Group

[Mpodeccna npofaBua - CNIOXKHaA, MHOrorpaHHas, HEBEpPOATHO MHTepecHasa n
[O0CTaTO4YHO BblCOKOOMJJa4YymMBaeMasn. Ho ecTb psag hakTopoB, KoTopble BpocaloT Ha Hee
TeHb, B pe3y/ibTaTe 4Yero B couuMyMme CyLLeCcTBYIOT HefoBepue 1 npens3atoe
OTHOLLUEHME K COTPYAHUKAM KOMMEepPYeCKnx ciy»xxb.

1. Hacnegue CCCP, roe npegnpuHnMaTenen n npoaasLoB cynTanm «bapbiramm»,
«TOprawamm», CnekynsaHTamMu, a 3a CKyrnky 1 nepenpona>y ToBapoB MOXXHO 6bl1s10
3arpemMeTb 3a pelleTKy Ha CPOK A0 CeMU NeT € KoH(puckaumen nmyuwectea (YK PCOCP
oT 27.10.1960, cT. 154 «Cnekynsauusa», otMeHeHa B 1991 r.). lUnend 3Tnx yCTaHOBOK
npoAoJ»KaeT TAHYTbLCA L0 CUX MOpP, Nepexonsn U3 NOKOJIEHUSA B MOKOJIeHMeE.

2. Jluxune 90-e, Korga B anoxy coumalibHbIX NOTPSACEHUN U Nepexoha OT MJaHOBOM
3KOHOMMKM K PbIHOYHbIM OTHOLLUEHWUSAM, YBbl, «BNapuBaHneE», «BTIOXNBaHNE» N 0OMaH
KJINEHTOB Ka3aMCb HOpMoOW. PenyTauunsa npodeccnm bbina nogMoYyeHa 04eHb CUJIbHO.
«He obMaHellb - He NPOXXMBELLb>» - OONH N3 JIO3YHIOB TOFO BPEMEHU (NpU4eM BMeCTOo
cfoBa «0bMaHelWb», KaK Bbl HABEPHSKA Y>XKe Aorafasancb, NCrnosb3oBascs bonee
rpyObin, HELLEH3YPHbIN BapuaHT).



3. ®nnbMbl, B KOTOPbIX NpoAaBLbl - MPOXUHAEN U 0OMaHLWKKN: «bonnepHas», «Bonk
c Yonn-ctput» n nogobHblie um. [laxe B KynbToBOM dunbme «IneHrappwu NneHH Pocc»
Anb Ma4vynHO nrpaeTt NycTb N FreHNANIbHOIr0, HO JIYKaBOro npoAasua, KOTOpbI MOPOYNUT
KJIMeHTaM roJsiosy.

4. HenpodeccnoHannsm. Yto rpexa TanTb - pa3Be MaJio Ha pPbiHKe NpPoLaBLOB,
KoTopble nbo He ymeloT, Inbo He XOTAT HoOpMaJibHO paboTaTb C KaneHTamun, anbo
MPOCTO HE CYMUTAKT HY>XXHbIM pa3BMBaTbCA B npodeccun?

NTor - noamMoyeHHas penyTauns n HeENPeCcTUXHOCTb npodeccunn. N Hawa ¢ BamMu
3a[la4a - BOCCTAHOBUTb CTATyC 3TOMN OOCTONHOM BO BCEX OTHOLWEHUAX paboTbl. Kak
MWHMMYM B I/1a3axX HawWnX COTPYOHUKOB 1, MO BO3MOXXHOCTW, B NpeacTaB/eHNN UX
POAHbLIX N BNN3KNX, KOTOPbIE OKa3bIBAlOT Ha HUX BoNbLIOE BAUAHUE, YTOBbLI Y HUX
Obl/IN OCHOBaHWSA yBaXkaTb BbI6Op YesnoBeka NpodecCnoHasibHO 3aHUMaTbCS
npona>kamm, 4Tobbl OHM €ro NoAAepP>KMBaIN, @ HE HAMEKa U Ha TO, 4TO rnopa Obl
«HOPMaJibHY0 paboTy HaNTM».

C yero Ha4yaTb?

Ina Hac n3HavasnbHO BbINI0 BaXKHO onpefnennTbCcsi ¢ 6a30BbIMY TEPMUHAMU, KOTOPbLIE
XapaKTepu3yloT Npodeccuto, a UMeHHO 4YTO TakKoe NpoJaXka U YTO 3HAYUT NpoaaBaThb!

Mpofaxka - 3To NepeBos KJIMEHTOB Ha HOBbIN Ka4YeCTBEHHbIN ypoBeHb! 3To obMeH
[eHer KJIMeHTa Ha ero ceeTsioe byayuiee.

Hawa 3aja4a - NokKasaTb eMy, Kak 6b1arogaps HalwWnMM NpoAyKTaM OH caM CTaHeT
coBeplUeHHee, KaK YJIYYLLINTCS ero XXU3Hb U XXN3Hb ero 6,1M3Kunx, Kakme
npenMyLL,ecTBa noJsly4aT OH U ero KOMMaHus.

Mpopa)a - 3TO N3MeHeHMe KapTUHbI MMpa YyesnoBeka!

«ECNN KJIMEHT He 3HaeT 0 KaKUX-TO BO3MOXXHOCTSAX HalLlero npoAykKTa - 3Ha4YuUT, UX
ONns Hero He cyuwecTByeT». CObIT npocBewaeT pbIHOK! («CObIT» = «MpPOoAaBLbI»).
Hawa 3apayva - npocBeLwaTb KJIMEHTOB, NepeBoaNTb UX Ha HOBbIM YPOBEHb MbILLIEHUSA
N HOBbIN YPOBEHb YD EKTUBHOCTM.



MpopaBey pewaeT, 4TO HY)KHO KJINeHTYy!

KoHel, 03HaKOMUTEeNbLHOro parMeHTa.

notes
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