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KOHCTPYKTOpP AONA TpeHepa
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Teopusa N NpakTUKa co3gaHnsa TpeHuHra. KoOHCTPYKTOp OS5 TpeHepa

N'ynn TaxmpoBHa ba3saposa

KOHCTpYyMpOBaHME HOBbIX TPEHUHIOB - YeTKas nocsiefoBaTesibHas TEXHOMOIUS,
NPUMEHSS KOTOPYI MOXXHO CO34aTb MHOFOMOAY/IbHbIA TPEHUHT nog Nobyto 3aaayvy.
B KHUIre onucaHbl U TeopeTUYeCcKne KOHLIENThI, U NPaKTUYEeCKNe airopuTMsl,
HeobxoauMbie Npu pa3paboTke TPEHUHra - OT BbISCHEHUSA 3aNpoca 3akKa3yuMka A0
NOCTTPEHUHIOBOrO CONPOBOXAEHUS. Cepbe3HbIM JOCTOUHCTBOM KHUMN CAYXUT
Ha/IM4yne Kencos, MPUMEPOB FOTOBbLIX MPOrpPaMM, NOJIHbIX CLLEHAPMEB TPEHWHra U
KOHKPETHbIX PEKOMEH AaLINA.

KHura npegHa3Ha4vyeHa Kak OJ19 Ha4MHaKWUX TPEHEPOB, KOTOPble XOTAT OCBOUTb
MeTOoO0/I0rni0 Co3aaHnsa B3HEeC-TPEHUHI OB, Tak N A5 ONbITHbIX NPOEeCCNOHaOoB,
CTPEMSALNXCA NOBLICUTb CBOK 3(P(PEeKTUBHOCTD.

'ynn ba3apoBa

Teopusa N NpakKTUKa CO30aHUA TPEHUHra

Bce npaBa 3aluuLLeHbl. BocnponsBegeHue BCen KHUMM UK ee YacTu B fitoboM Buae
BocnpellaeTcsa 6e3 NMMCbMeHHOro paspelleHns nsgatens.
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BcTynutenbHoe CNoBO aBTOpa

Hoporve gpy3bs, 9 04eHb A0Jr0 Wia K TOMY, 4TOObl Ba)XKHbIN N 3HAYMMbIN NMepunog,
MOEeN TPEHEPCKOM XN3HN 0(hOpMUIICA B OCsA3aeMbl pe3ynbTaT. [laHHas KHura -
KpaTKWI pacCkas3 o0 TOM, 4eM A 3aHMManacb 20 net. 1 6e3MepHO cH4acTAnBa, YTO 3TOT
AeHb HACTYyNW, U, KOHEYHO, XO4Y MOCBATUTb CBOK KHUIY MOUM CaMbIM BN3KUM, TeM,
KTO NMO3BOJI1J1 MHE peasin30BbiBaTbCA U Pa3BUBaTbCA B Npodeccuin. 4 3To 04eHb LIeHIo,
[ake ecnn penko rosopto 06 3ToM. Cnacnbo, 4TO BblAepKasin MO TPEHEPCKUM
MapadoH, BO BpeMs KOTOPOro s 4yBCTBOBaNa /1tob0Bb N NogaepXKYy 1 Morna 6e3
BbIXOAHbIX paboTaTb 25 TpeHuHr-gHen noapsagn. Moum opy3bsaM, KOTOopblie BCe 3TH
rogbl CBOM Npa3aHUKN NoACTPanBaan NOL MOW BbIXOAHbIE MeXAY TPeHUHramu. Momm
BbIMYCKHUKaM - BMecTe C BaMW 5 NMo3HaBaJ1a HI0AHCbl NPogeccumn, Ha HalInX 3aHATUAX
Aenanancb OTKPbITUS U POXXOANNCh NHCAaWTLI. Na BaC KHUra HanmcaHa Tak, 41obbl,
yuTas, Bbl CJibILLIAIN MOW FON0C N BCMOMUHAIN OMNUCaHHbIE 3MN304bI.

Hoporas komaHaa nsgartenscrtea, Mmon Kossiern KOnma CotHmkosal[l - CoTHUKOBa
KOnna AnekcaHOpoBHa - MCUXO0r, KaHOMOAT NCUXONIOrNY4ecknx Hayk.] n CeeTnaHa
EsookmmoBal2 - EBookumMoBa CeBeT/laHa AHaTOJIbeBHA - COTPYAHUK MOCKOBCKOM
LUKOJIbl MPAKTUYECKOM Ncuxonormun.], 6e3 sac HeBO3MOXXHO BbIN10 Bbl NpuBeECTHN

B NOpsAOK BCe MOM MaTepuanbl. Cnacnbo 6onbLuoe!
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BBeneHue

fMbkoe n CcBOEBPEMEHHOE pearmpoBaHmMeE Ha U3MEHEHUS OKpYXKaloLlen cpenbl - oaHa
N3 KJII0YEBbLIX KOMMETEHUNN COTPYAHNUKOB U KOMMaHUW B YCNIOBUSAX MOCTOSAHHO
pacTyLlen KOHKYPEHUMU N B CUTYaLNN HEMPEPbIBHO HapacTaoLwen
HeonpeneneHHOCTW. MNo-HacToAWweMy yCnelwHble OpraHn3aunm OpueHTUpYyTCa

B MEPBYIO 04epedb Ha pa3BMTUe, NoAaep>KaHme cobCTBEHHON penyTaunm m
3KOJIOTMYHOCTb BHYTPEHHUX N BHELWHNX OTHOWeEHUN. NMpeanpuatns, uesb KOTOPbIX
He TOJIbKO «BblXMBaHWE», HO U NJIaHOMEPHbIN POCT, AaBHO NPU3HaAn, 4TO

NX KJIIOYEBOW 3a[a4en Npu 3TOM CTAaHOBUTCHA CMOCOBHOCTb, CJIOBHO «)XUBON
opraHm3m», 6bICTPO pearmpoBaTb Ha Ntobble n3MmeHeHUs[3 - Cm.: Cenre . M.,
KnenHep A., PobepTc L., Pocc P. b., PoT k., CMuT B. [)K. TaHeL nepeMeH: HOoBble
npobaembl camooby4atowmxca opraHnsaunn / MNMepesoa ¢ aHrn. b. C. MNMuHcKepa; Hayu.
pea. ao. n. H. b. M. LLInoToB. - M.: Onumn-busHec, 2003.]. CnegoBaTenlbHO, OpUeHTauUuns
Ha pa3BUTME U CONYTCTBYKOLWAs en AMHAaMUYHOCTb Peanmn3ylTCcd, Npexae BCero,
4TObObl MaKCUMaIbHO 3PPEKTMBHO afanTUPOBaTb «KOMaHAHOE NnoBeneHne»

K MOCTOSAHHO MEHSAOLWMMCS YC0BUAM. HEBA>KHO, KaKou TUMN CTpaTernm KoMnaHms
BblOMpPaeT B KayeCcTBe AOMUHMPYOLWEro - (a) peaKTUBHbLIN («MPOCTON OTBET»

Ha BHELWHWI BbI30B) Unn (6) NHTepaKTUBHbLIN («aKTUBHOE B3auMOOeNCTBUE»

N pacluMpeHne), - X MOXXHO peasin3oBaTb, TOJIbKO eC/IM PYKOBOACTBO yaenseTr
BHMMaHMe «camopa3BuTuio»[4 - Cm.: Kupxnep 3., Manep-lfectu K., XogpmaHH E.
Mcmnxonornyeckme Teopum opraHmsayunn. lNcuxonorusa Tpyaga v opraHn3aunoHHas
ncuxonoruna. T. 5. - M.: T'eHe3uc, 2005.]. YTBep>xaeHune npuHumna «CamopasButna»
npennonaraeT, 4TO ueneHanpaB/ieHHble ycnansa Heobxoonmo npegnpuHMMaTh 44
aKTyaam3ayum pecypcoB BCeEN KOMaHAObl COTPYAHUKOB[S - CM.: JleoHoBa A. b.,
ba3zaposa . T., Abaynnaesa M. M. OpraHu3aunoHHasa ncuxonoruns. Y4ebHuk. - M.:
NH®DPA-M, 2019.].

B coBpeMeHHOW »XXN3HU, C ee HEMPEPbIBHLIMU KPU3MCaMK, pa3peLleHne KOTOpPbIX
3a4acCTyl0 HEMPOrHO3MPYEMO, PYKOBOANTENAM N COTPYAHMUKAM KOMMaHUN KakK
HUKorga Heobxogmmo obyyeHune. B ctatbe «OcobeHHOCTN 06yYeHns B3POC/bIX»[6 -



CMm.: bazaposa I'. T. OcobeHHOCTN 0by4eHMsa B3pocCabiX // MeHen»Xep rno nepcoHany.
Ne 2, 2007. C. 48.] Mbl CKa3aJsin 0 TOM, 4TO CNeunanncT B chepe ynpaBaeH4YeCcKoro
KOHCYNbTUpoBaHUA Per PeBaHc[7 - PegXxunHanbg «Per» Ynnoam PesaHc (1907-2003) -
npocdeccop, agMNUHUCTPATOP N CNeunanncT B 061acTn ynpaBaeH4YeCcKoro
KOHCYNbTUpoBaHUsA. OCHOBOMOJIOXKHUK «0by4yeHnsa genctemem» (action learning).]
chopMynmpoBas CBOEro poaa 3akoH ycnewHon bnsHec-agantaymm: «OpraHmsaumns (u
COTPYAHUKKN) ByaoeT npouBeTaTb A0 Tex Nop, noka temn ee obyyeHuns Bobiwe (Mnm
paBeH) TEMMNY N3MEHEHNS BHELWLHEN cpeabl».

CerofiHs cyuliecTByeT MHOXECTBO KOMMaHUN, OPUEeHTUPOBAHHbIX Ha LOJITOCPOYHbIE
TPEeHWHroBble MporpaMmmbl. OHM NOHMMAIOT, 4TO POPMUPOBAHME Y COTPYLAHUKA
MOJIHOLLEHHOr 0 HaBblKa CO BCEM KOMIMJIEKCOM 3HaHN HEBO3MOXXHO 6e3 ero rnybokonm
npopaboTKn 1 3aKpensieHns, 4ero He A4OCTUYb 3a OAUH A€Hb, N HAHUMAIOT
COBCTBEHHbIX TPEHEPOB, @ HEKOTOPbIE Aa)Ke coaepXXaT Lesbli WTaT KOpnopaTUBHbIX
Koy4en.

ObyyeHune nogen TpebyeT OTBETCTBEHHOCTU Ka)oro creunanucta. s Havyana
Heo6xoaMMO No3BONNTL 0OyYaOLWNUMCS AeslaTb CAMOCTOSATE/IbHbIE LArK, a 3aTem
noaaep>XnBaTb NX Pa3BUTUE MHCTPYKTakeM, 06paTHON CBA3bIO U MOCAenyoLWmnM
yrnpaBneHneM AOCTUXKEHNSAMUN N KapbePHbIM POCTOM. [Tpn 3TOM Ba>KHO OTMETUTb, YTO
BCE NIOAN y4aTCS Mo-pa3HOMY U Ka)KAbll NO-CBOEMY BOCMPUHMMAET 1 obpabaTbiBaeT
nHgopmaumo. Ecnm opraHmsaumsa NoHUMaET U YHYUTbIBAET 3TN MHONBUAYASIbHbIE
0COBEHHOCTUN COTPYAHNKOB, TO C 6ONbLLOW A0NEN BEPOSTHOCTU OHa CO34acCT
HeobxoanMble YCNOBUSA, NMUTATENIbHYIO Ccpeay AJs MPOABAEHUS N MAaKCMMalbHOIro
PACKPbITUA YHUKANIbHOIO NOTEHLMaNa Ka)aoro B eANHON KoMmaHae. Bo BpeMeHa
KpU3nca u CTpeMUTENbHbIX MepeMeH CTabusibHbl TONILKO T€ KOMMaHUM, KOTOopble
0CO3HAlOT LEHHOCTb 0B6YYEHUS U Pa3BUTUA N HAXOOAT B 3TUX HeENpeaBUAEHHbIX
obcTossTeENbCTBAX HOBbIE TOYKWN, BO3MOXXHOCTW AJ1S1 POCTa, HOBbIE BbI30OBbI.

B HacTosilee BpeMsl peasibHyto MoJib3y N 3O(PEKTUBHOCTb TPEHUHIA OLEHUIN U
PYKOBOAUTENWN, U COTPYAHUKMN NPEeanpuaTuin. 3To CBA3aHO, BO-MeEPBbLIX, C TEM, 4TO Y
60/IbLLUNHCTBA COTPYAHNKOB Y)X€ MMEEeTCS NO3UTUBHbIN OMbIT Yy4acTUS B TPEHUHIaXx,
N NO3TOMY OHW BUASAT pe3y/ibTaTbl TAKON OpMbl 06yHEHUS, peasin3yemon
HenocpeacTBEHHO B NpodeccnoHanbHOM cpene. Bo-BTOpbIX, €CK paHblLe Maso KOro
NHTEPeCcoBaNO0 MHEHNE YYAaCTHUKOB TPEHMHIa 0 TOM, YTO AJIS HUX aKTyaslbHO,

TO Tenepb Bo3pocLuas NnoTpebHocTb B 06y4eHUn NnepcoHana AenaeT 3TOT Anasnor
«OTKPbITbIM» N HEOOXOAMMbIM, YTO MOMOraeT peLlaTbh CaMble pa3Hblie Npobnemsl
KoMnaHun. NMogyepkHeM: nepevyeHb Npobnem, paspeliaemMbixX C MOMOLLbIO
NMCUXOJIOFNYECKOro TPEHUHIa, C Ka)KAblM roaoM BCE yBennymBaeTcs. Kak Mbl



yKa3blBa/n B CBOEWN CTaTbe «[pnHUMNbLI OpraHn3aunm n nposeneHnsa busHec-
TpeHnHros»[8 - CMm.: bazaposa I'. T. MNpuHUMNbI OpraHnsaunn n nposeneHns busHec-
TpeHuHros // MeHep)xep no nepcoHany. Ne 5, 2007. C. 47.], c nomMmouwbto obyveHns
COTPYOLHUKOB OpraHusauum MoryT pellaTb passinyHble 3aga4un. CnnCcok HanpassieHun,
CrnocobCTBYOWMX ONTUMN3ALMN AeN0BON AeSATesIbHOCTUN, BECbMa BHYLLUUTESIEH.
NMpnBenemM HEKOTOPbIE N3 HUX:

? noBbllWeHne busHec-nokasaTenenm KOMNaHUM, yaydlleHne cTaTyca Ha pbiHKe
B YCJIOBUAX BbICOKOWN KOHKYpPEHLMN;

? MOBbILLEHNE KOMMEpPYeCcKon uenecoobpasHocTn busHeca (0cobeHHO BaXkHO Ans
CTapTanoB, KOTOPbIE BbIXOASAT U3 KAKOro-To KPynHoro 6usHeca);

? NOMOJIHUTENIbHAA ANATHOCTUKA CUJIbHbBIX U CNabbiX CTOPOH B AEATE/IbHOCTH
opraHusauuu;

? dhopMmMpoBaHNE UM yKpenaeHne «40CTOMHOro UMNO)Ka» KoMNaHuu;

? (hOpMUpPOBaAHMNE HOBbIX MPOMECCUOHANbHbBIX 3HAHUN, HABLIKOB U YMEHUN Y
COTPYAHWKOB;

? aganTtauus nepcoHasa K naMmeHAarnwmnmca ycnosmndam Tpyaa,

? cnao4veHune pa60l-||/|x rpynn nian KoMmaHObl NnpeaonpuaTna B LLleJ10OM;

? BO3MOXXHOCTb CMEHbI LOJIXXHOCTEN N BUAOB A€ATENIbHOCTU - HanpuMmep, npu
poTauun UM NoJayYEHNN CMEXXHON npodeccnm (3To 4acTo bbiBaeT B 3aKPbIThbIX
KOMMaHUAX, KOTOpble XOTAT, 4T0bbl y HUX B WITaTe 6blaM TpaHcnpodeccnoHanbi[9 -
TpaHcnpodeccnoHan - cneunanncT, obnagamowmn WNPOKNMU MeXONCUNNINHAPHbLIMMA
3HAHNAMU U HaBblKaMK, NO3BOAIOWMNMUM eMY OBJlafeBaTb CMEXHbIMU NPOheCcCUsimMmun.
Hanpumep, pekpyTep MOXeT 04HOBPEMEHHO 3aHNMATbCA aCCECCMEHTOM N 0by4YeHnem
rnepcoHana.l);

? B3aWUMHbIA 0OMEH OMNbITOM U 3HAHUSIMW COTPYOHUKOB APYr C APYrOM M PYKOBOACTBA
C COTPYAHUKaMU;

? cBOEBpeMeHHoe rnoJiyvyeHne obpaTHoW cBs3n 06 3hpheKTUBHOCTY paboThl;



? ynpaBJsieHne TaJlaHTaMu, amaepamu;

? paboTa C KagpoBbLIM Pe3epBOM, ero Co3aHne N pa3BuUTue;

? CH/UXKEeHMe COnpoTMBIIEHNUA COTPYOHUKOB NepemMeHamM, noBblilleHne rOTOBHOCTH
K HUM;

7 NoBbILLEHNE pr,EI,OBOVI MOTUBaUMN N NOAJTIBHOCTW NMepCoHasla KOMMNaHUn,

? BbISIBNIEHUE " peannsauna notTeHunasa COTpyaoHMKOB,

7 onTUMaNnbHoOeE npoxXoXXgeHnme «KKpn3ncCHbIX>» 3TalnoB B XXN3HW OpraHn3aunn;

? rapMmoHmM3auns couManbHO-NCUXOTOrNYECKOW aTMOC(Depr B KOJIJIEKTUBE,;

? hopMupoBaHme oby4atoLLen KoprnopaTUBHOM KYJIbTYpPbl - Kak MpaBuio, 3TO
MNPOUCXOANT MPU OJINTENbHBIX 00yYatoLMX NPOeKTaxX C Pa3sBUTbIM B KOMMAAHUN
KOPMOPaTUBHLIM YHUBEPCUTETOM.

Kak Mbl yKasanum B y4ebHuke «OpraHmsaumMoHHas NCUXonorms», aHaams
NepeyYnCcsieHHbIX HaNpaBAEeHUIA FOBOPUT O TOM, 4TO NpPoBefeHMe TPeHMHIoB obnagaerT,
Kak npaBuo, NoANGyHKLUNOHabHBIM 3deKToM. Yaa4yHo pa3paboTaHHbIA 1
NpoBeAEeHHbIN TPEHNHI KOCBEHHO BAMSET Ha cleaytowme nokasaTenu:

? 3 PeKTUBHOCTL paboThbl BCEM KOMMNAHMKM 3@ CHET NOBbILWEHNS MPON3BOANTESNIBHOCTH
N KavecTBa paboTbl 3HAYNTENIBHOM YaCTU COTPYOHUKOB;

? obHOBNEHME BUAEHUSA nepcrnekKTus 1 rnoebilLieHNe cTeneHn rAoToBHOCTU OopraHmn3aunmn
K N3aMeHeHNAM Ha PblIHKE,

? co3aHne afeKBaTHOM KaapoBOW NOINTUKK Mpu ycoBuK, 41o obecneyeHa
nojsiHoueHHasa obpaTHasa CBA3b OTHOCUTEJIbHO NPOdecCMoHaNbHOro noTeHumnana
COTPYOHUKOB, Npowenmnx obyyeHne; 3To JJIOXKNTCHA B OCHOBY HOBbIX yrpaBiieHYeCKnX
cTpaTernn kKoMmaHgoobpasoBaHUA U NPUHATUSA pPeLUEHUN O KapbepHOM MPoaBUXEHWUN;



? 3Ha4YUTENbHOE NOBbILLIEHNE YA0B/IETBOPEHHOCTUN AEATENIbHOCTLIO U MOTUBALNN
COTPYAOHMKOB.

CncrtemMmaTunyeckoe BHeLpeHne TPEeHUHIOBbIX MPOrpaMMm pasHoOro Tuna, Takum
o6pa3om, He TONIbKO NO3UTUBHO BANSET Ha BU3HeCc-noKasaTenm KoOMNaHum u
CTabubHOCTb ee XXN3HU, HO U aKTUBU3NPYET raBHbIN YeN0BEeYeCKUn pecypc
«BHYTPEHHEro pocTta» U cCaMopa3BUTUS, NOBbILLIAS KOMMNETEHTHOCTb "
paboTocnocobHOCTb NepcoHana. Korga Mbl roBOPUM 0 MaccoBoM oby4eHuun, Ha
YM MPUXOAUT MHOXKECTBO NPUMEPOB, B KOTOPbIX OHO MOMOrasio U3MeHUTb
KOPMNOpPaTUBHYIO KYJIbTYPY OpraHm3aunm B Lenom. N1 3To y>xe BONpPoC He TOJIbKO
oby4yeHuns, HO 1 2N1IeMEeHTOB KOHCaNTUHra. Tak NpoucxoanT, Hanpumep, B KPYMnHbIX
baHkax. OgHako nogobHoe oby4vyeHme o6xoanTCA OOBOJSILHO OOPOro N 3aHUMAET MHOMo
BpeMeHn. CTosib MaclTabHbIN NPOEKT Mbl peann3oBanun B TawkeHTe: 6blaun
NnoAroToBJIeHbl 32 TPpeHepa, KOTopble cenyac ycnewHo paboTatoT no permoHam

n oby4aroT Apyrux cnywarenen n TpeHepos. NepBas 4acTb 0by4eHus bbina
nposeneHa Hamu B (pespasie 2018 roaa, BTopas - B uone 2019 roaa.

3a cyeT NoaobHbIX MPOEKTOB NPEAnpUATUA CTAHOBSATCS CaMOpa3BUBaAOLLIMMUCS
N CO30al0T KOM(OPTHYIO cpeay AN Pa3BUTUSA COTPYHMNKOB.

OnoHa N3 OT/INYNTENbHbIX 4epT TPeHWHIra 3aKJ/lilo4aeTCda B TOM, 4TO HeobxoaAMMOCTb
ero nposegeHnsa OoJI>KHa OblTb OCO3HaHa U NMHNMUMnMpoBaHa pykKoBoaACTBOM KOMIMaHUN.

3HaTb, 3a4eM npegnpuaTuo obyvyeHne, TpeHep OO/HKEH MMEHHO O11 TOro, 4Tobbl
npefocTaBuUTb onpefesieHHble apryMeHTbl B NOJIb3y TPEHUHIra, C KOTOPbIM OH UAeT K
PYKOBOOUTENO Ha 3Tane NnepBu4YHON BCTpe4Yn. 9TO 0COBDEeHHO aKTyaslbHO A4
3aKa34ymka, y>kKe nobbiBaBLLEro Ha HECKOJIbKUX 0ByYatowmx nporpaMmMax, HO B Utore
He NoJlyYMBLUEro npupocTa 3chdhekTMBHOCTU. KOHEYHO, TakoMy ninaepy Hago byneTt
NMPUBECTU C AECATOK aprymeHToB. W HanpoTue, Korga obyvyeHne B KOMMaHum
HenoCTosAHHOE, a YaCTb PYKOBOAUTENEN TOBOPUT: «HaM HY)XEH TPEHWUHI, HO Mbl

He 3HaeM Kakow», - Torga NposABJ€HNA NHNLMNATUBLI XOYT OT CaMOro TpeHepa.

B TakoM cny4ae Hafo NOHUMaTb, YTO Bbl MOXXETE NPenIoOXNTb B TOW NN UHOWN
cuTyauun. BoT novemy nobomy TpeHepy Heobxoamm CcBOM COBCTBEHHbLIN CMUCOK
BO3MOXHbIX Lesien oby4yeHns, 4Tobbl 3aKa34ynk U3yy4mna ero, OLEeHUI nMmeLmecs
BapuaHTbl 1 BbiOpan TO, 4TO NOOXOAUT KOHKPETHO eMy.



Bo MHOrmx KoMmnaHuax, roe Mol npoBoavJIN TPEHWHI OJ14 TPEHEPOB, 3TOT onok
aprymeHToB B MNMOJ1b3y O6y‘-IeHVIF| OKa3aJiCA Ba>XHbIM OJ1d CaMooripegeseHnd TpeHepos
N NX TOTOBHOCTU K Pa3roBopy C pykosoauTesniem noboro YPOBHA.

Ponb TpeHepa, cneumnann3npyoerocs Ha NPoBeAeHNN TaKoro poaa NpakTukuy,

He CBOAMTCS MPOCTO K OKA3aHMIO «OMJIavYeHHbIX» YCAyr. TpeHep - 3TO y4YuTens,
KOTOpPbIN CaM BnageeT HeobxoamMbIiM 6ara>kom 3HaHUN, YMEHNIN N HaBbIKOB U FOTOB
nx nepenatb. OH Tak>Xe O0J/IKEH aKTUBHO BKJIIOYATbLCH U YNPaBASATb NPoOLECCOM
OBJlai€HNS Y4aCTHUKAMN TPEHUHIa HOBOW chepoinn aesaTesnbHOCTU, MPpUHMMas Ha cebs
OTBETCTBEHHOCTb 3a pe3yJibTaTbl COBMECTHO npoaesiaHHon paboTsbl.

NTakK, 4Tobbl BbICTPO a4anTUPOBATLCA K MPONUCXOASALLMM N3MEHEHUSM 1, Bonee Toro,
3aHATb NPOAKTMBHY MO3ULIMIO MO OTHOLLUEHUIO K NEePeEMEHaM, COBPEMEHHbIE
OpraHusaumn NpUKIanbIBalOT Cepbe3Hble YCUNUA OIS Pa3BUTUA NepCcoHana,
NCMONb3ys NpexxAe BCero akTUBHbIe MeToabl 06y4yeHns. MMeHHO nosTomy 3a
nocnegHne OecsaTb - NATHaAUaTb s1eT 0cobo nonynspHbLIM B 00y4eHUn COTPYOHUKOB
CTal TPEHWHT, NOJIb3Y KOTOPOro Y>Ke OLEHWUSIN MHOTMe PYKOBOAMTENMN.

Llenb HacToALWEN KHUTKN - BOOPYXXUTb YMTaTENa ONbITOM APYrnUX TPEHEPOB. DTOT
MHOIOJIETHUW NPaKTUYECKNI OMbIT MOMOXXET BaM cAeslaTb CBOU TPeHUHrn bonee
3(hheKTMBHBIMU N yCNELIHbIMUY, HAaYy4YUT pa3pabaTbiBaTb N MPOBOAUTL HOBLIE
obyyatowime nporpaMmmsbl, co3gaBaTb COBCTBEHHbLIN TPEHEPCKNIA MHCTPYMEHTapUA -
TaK Ha3blBaeMbIl «4eMO4aH4YUK TpeHepa». MaTepuan, U3I0XKEHHbIN B KHUTE,
npUrognTCs B NOCNEAYLWEM CaMOCTOATE/IbHOM KOHCTPYUPOBaHUM 0ByYatoLwmnx
TPEHWHIOB ANSA yrpaB/ieHYeCKUX KaapoB Nog KOHKPETHYIO 3a4ady UK NMPOeKT,

a TakKXe 019 YBEPEHHOro CLLeHNPOBaHNA TPEHUHIOB A9 TpeHepoB. B KHure
MOJIHOCTbLIO N MaKCMMasibHO NOAPO6HO N3N0XKEHa TEXHONOMNS CO30aHNSA TPEHUHTa.
Mbl HageeMcCs, YTO C MOMOLLBbIO 3TOW KHUMM Bbl CMOXKeTe pa3pabaTbiBaTb busHec-
TpeHuHru noa nobon 3anpoc.

Mbl HaxoanMcs Ha pbiHKe obpa3oBaHma ¢ 1995 roga. na HaC NPOBOAHNKOM B MUP
TpeHuHra ctana Jlapuca AHgpeesHa lNeTposckasn[10 - NeTposckasa Jlapuca
AHOpeeBHa - couMasibHbIN NCUXONOr, KaHANAaT PUNoCOPCKNX HayK, LOKTOP
NCUX0JIOrn4eckux Hayk, npodeccop Kagenpsl coumanbHON ncuxosnornm MIrry mm.

M. B. JlomoHOCOBa.], 415 KOTOPOW peasibHOW paboTon, KOHeYHO, 6bin 21-AHEBHbIN
COUMaNbHO-NCUXONOrNYECKNI TPEHUHI. B oTeyecTBEeHHON 1 3apybexxHOn nuTepaType
durypumpytoT passinyHole TepMUHbI 418 ero o603HavyeHus, HanpmuMep «nabopaToOpHbIN
TPEHWUHI», «aKTUBHas CoOUMaNIbHO-MNCUXOI0rnYeckas noaroToBka», «aKTUBHOE
counanbHoe obyyeHue» n gpyrue. «CounanbHO-NCUXONOrNYECKNIA TPEHUNHI» - OANH



13 BO3MOXHbIX. OH YacTo ynoTpebnsercsa n, no-sengnMmomy, apnsetcsa bonee
YCTOSIBLUMMCS MO CPaBHEHUIO C APYrUMUN, XOTA U He Be3ycnoBHO agekBaTHbIM[11 - CMm.:
MNeTpoBckas J1. A. TeopeTnyeckmne n metogmnyeckme npobaemsl coymanbHo-
MCUXOJIOrMY4EeCKOoro TpeHuHra. - M.: 3a-so Mock. yH-Ta, 1982.]. B MockoBCKoW WKoJie
NPaKTUYeCKOM NCUXONOr N CaMblM ASINTENbHbLIM CTan 10-OHEBHbIN TPEHUHT N4
TpeHepoB. [laxke nNpeacTaBUTb Takoe B cCOBpeMeHHOoN busHec-peasibHOCTU
MPakTU4YeCKN HeBO3MOXXHO. CeroiHa TPEHUHI MOXXHO MPOBECTN 3a OAMNH LeHb N faXe
BCEro JMWb 3a 4YeTbipe nam gsa 4aca. OgHaKo MHOXXeCTBO KOMMaHUW No-npexHemy
roToBbl 06y4aTb COTPYAHUKOB B AOJITOBPEMEHHbLIX MPoeKTax, bnaronaps 4yemy
TPEHUHI U, JAsALMeECs N0 HECKOIbKO AHEW, [0 CUX NMop BOCTpeboBaHbl N akTyasbHbI.

B OaHHOW KHUIre Mbl Oe/IMMCS C YNTaTeslIeM NMPOBEPEHHLIMU BPEMEHEM TEXHOJI0MNAMU
pa3paboTku TpeHuHra. ChopmMynmpoBaHHbIE HAMN PEKOMEHAALNN MO CO3AaHUI0 U
NMPOBEAEHNIO TPEHNHIOB OENCTBUTENIbHO paboTaloT, 0 4YeM CBUOETENIbCTBYET
obpaTHasa CBA3b MHOMOYMCNEHHbIX Y4aCTHUKOB, npoLweawmnx oby4yeHume 3a BecCb
nepuoa Hawemn TPEeHUHIrOBOW MPaKTUKMU.

OCHOBHbIe TeopeTn4eCKne KOHUENTbl TPEHUNHT a

NMNoHAaTHe «buU3Hec-TpeHNHr»

Be3ycsioBHO, y MOHATUA «TPeHUHr» (training) gonras nCTopusa n MHOXXeCTBO
CMHOHMMOB (NOArOTOBKAa, TPEHUPOBKa N Ap.). B HacToswee BpeMs OHO, Hapaay

C TaKMMN NOHATUAMU, KaK «0bydeHne» n «CaMopasBMBaOLLLAACA OpraHM3aumns»,
npuobpeno ocobyo NONyNApHOCTb B NpukiagHon paboTte cneumannctoB. aHHble
MOHATUA MOMOratT onpenennTb LUMPOKUA KPYr 3a4a4, CBA3aHHbIX C pa3BUTUEM
npogeccruoHasnbHOro noTeHumana CoOTpyaHNKOB B Ka4yeCcTBe OCHOBHOIO pecypca
ycnexa KomnaHnn[1l2 - Cm.: KnapuH M. B. KopnopaTuBHbIN TpeHUHr oT A o . - M.:
Oeno, 2000; MopposuH C. K. YnpaBrsieHne 4yenoBe4yeCckumMun pecypcamm: 17-monynbHas
nporpamMma A5 MeHen)Xepos «YrnpassieHne pa3BuTnem opraHmsaunm». Mogynb 16. -
M.: NTHOPA-M, 2000.]. Mpun4emM akUeHT CcMeLlaeTCcsa C TOro, 4TO 3TO HY>XXHO fgenaTb

B NPUHUWNE, Ha TO, KAKOW Ny Tb BbibpaTb, KakK 3TOro AoCTu4b. NocnegHee
npepnonaraeT pa3paboTKy KOHKPETHbIX 0byYarowmx TeXHONOrnm, NpuMeHeHne
KOTOpPbIX Mo3BoNaseT fobuTbCa peweHna NpakTu4ecknx 3agad[l3 - Cm.:

MakwaHoB C. U. NMpodeccnoHanbHbin TPEHUHT // Ncnxonornsa paboTbl C NepcoHaiom



B TpyOax oTe4eCTBEeHHbIX cneunanucTos: XpectoMmaTtnsa / [CocT. n obul. pen.

J1. B. BuHokypoBa]. - CI6.: NMutep, 2001; CnpopeHko E. B. TPEHNHI KOMMYHUKaTUBHOWN
KOMMNETEHTHOCTWN B AenoBoM B3anmoaenctemm. - Clr6.: Peyb, 2003.]. IMEHHO NO3TOMY
TpeHuHr[14 - OT aHrn. training - TpeHNpoBKa, NpakTnyeckoe obyyeHne, osnageHune
HaBblKkaMW.] Kak onpeaeseHHas opMa obyyeHns Tak ObICTPO 1 MPOYHO BOLLEN B
MOBCEAHEBHYIO XXN3Hb COBPEMEHHbIX OpraHu3aLui.

OOHako, HECMOTPS Ha BOCTPebOBaHHOCTb TPEHUHIOB, [0 CUX MNOP CYLECTBYET Lesbl
PS4 NPOTUBOPEYNIA, KAacaloLWMNXCA onpeaesieHNst CaMoro NOHSATUSA «TPEHUHI» Kak
0cob0oro Buaa NCMxXosIorM4eckonm npakTukn. Bcé 3aBnucuT oT MHOroobpasus uenen

N 3afaY, 415 peLleHNs KOTOPbIX UCMOJb3yeTca AaHHan popMa obyyeHuns, a Takxe
OT MeTOA0B N crocoboB ee peanvsauum.

O606LLVB HAKOMJIEHHbI HAMW OMbIT, Mbl BblAEINAN TPU OCHOBHbLIX BUZa TPEHUNHI OB,
npenHa3sHa4YeHHbIX AN 0by4yeHnss NepcoHasia KOMMaHUi U PasnyatoLmnxcs no
JOMUHMPYIOLLEMY LIeIeBOMY BEKTOPY:

? TPEHWUHI JINYHOCTHOIr0 POCTa;

? COLMANbHO-MCNXONIOrNYECKNI TPEHWHT,

? BU3HEC-TPEHUHT.

HaHHbIe BUAbl TPEHMHIOB AOCTAaTOYHO XOPOLLO N3BECTHbI N NCMOJIb3YHOTCS

B peasibHbIX YCN0BMAX O MOBbILLEHNA KOMNETEHTHOCTN COTPYOHMKOB NMpeanpusaTui.
OaHako, ncxons n3 cobCTBEHHOW NMPaAKTUKKU, Mbl MOXKEM YTBEPXAATb, YTO B
3aBUCUMOCTW OT YaCTOTbl MOCTYNAOLWMX 3aNPOCOB OHMN OKa3bIBalOTCA
BoCcTpeboBaHHbLIMU B Pa3HOW CTEMNEHMN.

HanmeHee nonynspHbl TPEHUHIM IMYHOCTHOIO POCTa B «4MCTOM BUAE», Leb
KOTOPbIX - CTUMYIMPOBaTb MHANBUAYAbHOE Pa3BUTME YesIOBEKa W NOBbILWATb €ro
CaMOoOLUEeHKY. IcKNtoYeHne CoCTaBNAT TPEHMHIN IMYHOCTHOIO POCTa U
camopeasnm3aumnn, HanpasJieHHble Ha NOBbILLEeHMe 3(PEKTUBHOCTY NpeacTaBuTeNen
TBOPYECKMX NpOodheccnin, ToN-MeHe )KepoB, CNELNaNCTOB BbiCLIEN KBaandnkaumn.
OnHako B 6O/IbLUMHCTBE C/ly4YaeB 3J1IEMEHTbl 3TOM0 BUAA TPEHUHIa BKIOYAOTCA Kak
OTAesIbHble KOMMOHEHTbI B COCTaB APYrmnx obyyatowmx nporpamm.



Bonee TpaAUUMOHHBIM N LLMPOKO PacnpoOCTPAHEHHbIM Ha NMPaKTUKe ABSeTCA
counanbHo-ncuxonorndeckmm TpeHuHr (CIMT)[15 - CM.: MeTposckasda J1. A.
KoMneTeHTHOCTb B 06wweHnn. CoumnanbHO-NCUXOOMMYECKUA TPEHUHI. - M.: MTY,
1989.]. B camom obwem cmbicne CMNT noHMMaeTCcsa Kak CpeacTBO NCUXOI0MrMYEeCKOro
BO34ENCTBUSA, HanpaBJIEHHOE Ha pPa3BUTUE 3HAHWUIN, COLMANbHbLIX YCTAaHOBOK, YMEHUN
M onbiTa B 0671aCTN MEXJIMYHOCTHOro obueHns. MeToabl 3TOro BUAa TPEHUHIOB
TakK>Xe BXOAAT KaK COCTaBHadA 4acCTb B NpodeccnoHanbHoe oby4yeHne, ocobeHHO Koraa
peyb naeT, HanpuMmep, 0 PasBUTUN KOMMYHUKATUBHON NN SMOLNOHAIbHON
KOMMNETEeHTHOCTN.

Mon npoceccnoHanbHbIM 06yHEeHMEM B LULMPOKOM CMbIC/Ie CEroaHsa nogpasymeBatoT
nobblie cmcTtemMaTn4eckne encTBUs, KOTopble NpeanpuHUMaloT 04N, 3aKOHYUBLUME
HavasibHbIN LMK HEenpepbiBHOro obpa3oBaHuns, oas Toro 4Tobbl UI3SMEHNTbL CBOU
HaBbIKW N OLLEHKW, PA3BUTb OTHOLLUEHNS C OKPY>XaloLWMMIN, a TaKXXe afeKBaTHO
BbINOJIHATb Npog)eccnoHasibHble 3a4a4u. Yenosek NnNLWb Torga He oTCcTaeT oOT
TEXHUYECKUX U coumnanbHbIX N3MEHEHNI, cnocobeH NoAroToBUTbL cebs K MOCTOSAHHbLIM
nepemMeHaMm B XKU3HW U MOJIHOCTbIO PACKPbITb CBOW NOTEeHUWan, Koraa npouecc
obpa3oBaHUA NPOOO/IKAETCSA BCIO XXN3Hb: 3TO Tak Ha3biBaeMoe lifelong education.

Mpouecc coBepLLUeHCTBOBAHMS HaBbIKOB, MOBbILLIEHWS MPOdeCcCNoHaNbLHOro
MaCTepCTBa HMKOr4a He 3aBepLUAeTCs: ero MOXKHO NpeacTaBuUTb B Buae 6€CKoHe4yHon
cnvpann pasBUTUS KOMNETEHTHOCTN (CM. puc. 1).

PucyHok 1. Cnnpanb pa3Butmsa komneteHTHoCcTU[16 - Cm.: bazaposa I'. T.
OcobeHHoCTN 0by4eHns B3pocnbix. C. 47.]

B ctaTbe «OcobeHHOCTUN 00y4YeHns B3pocCabix»[17 - CM.: ba3zaposa I'. T. OcobeHHOCTH
oby4eHunsa B3pocabix. C. 43.] Mbl oTMeYanun, 4To npoeeaeHHble B CLUA B 1980-x rogax
nccneposaHma (National Training Laboratories in Bethel, Maine) no3sonnnm o60bwnTh
OaHHble OTHOCUTEJIbHO 3PPEKTUBHOCTN (CpeaHUN NMPOLEHT YCBOEHUSA 3HAHUN)
pa3finyHbIX MeTOoA0B 06y4YeHns B3POCIbIX.

HaHHble pe3ynbTaThl NpeAcTasBsieHbl HA cxeMe «lMnpamuga obyyveHmns» (CM. puc. 2).
Tak noaTBep>XfaeTcsa APEeBHAA My4POCTb, CHOPMYJIMPOBAHHASA B KUTaWCKOWN



nocnosuue: «Cka>km MHe - 1 1 3abyny. Noka>km MHe - 1 1 3arnoMHto. [M03B0OJIb MHe
caenaTb - M1 3TO CTaHET MOUM HaBCeraa».

PucyHok 2. NMupamnaa obyveHuns

Ocobas popMa TpEHUHra, OTHOCSLLLAACS K NpodeccnoHasbHOMY 0b6y4yeHunto, - busHec-
TPEHUHT.

B uenom, oTan4mnTenbHOM oCo6EeHHOCTbIO TaKOro poda TPEHUHra ABASEeTCA YeTKoe
onpepeneHmne Kpyra rnpogeccrnoHanbHbIX 3a4a4, COrjlacHO KOTOPbIM CO34aeTcCs
nporpamma oby4yeHns - Kak OTAe/IbHbIX KaTeropun COTPYAHUKOB, TakK U BCEro
rnepcoHasna KomMmnaHuu. K 3TuM 3agavyaM OTHOCUTCSH, Hanpumep, opmMupoBaHue
HaBbIKOB YMNpaBQEHNS MPOEKTAMIN, BEAEHMNE MEPErOBOPOB C «TPYAHLIMU» KJINEHTaMMU,
pa3pelleHne KOHPINKTOB U MHoroe gpyroe. Korga Mbl roBopuM 0 BusHec-TpeHuHre,
TO 06bIYHO BblAENSEM ABa KJKOYEBbIX MOMEHTA: BO-MNEPBbIX, aKTUBHbIE METOA4bI
oby4yeHuns, a BO-BTOPbIX - LLe/I TPEHUHra, HanpaBJsieHHble Ha npnobpeTeHne HOBbIX
npogeccrnoHasibHbIX HABbIKOB N YMEHUN.

B xone Takoro obyyeHusl, KoTopoe B naeasie He06xoOMMO NOASM B TEYEHNE BCEN
NX XXU3HW, MPOUCXOAUT LieNieHanpaB/ieHHOE OBJlaJeHNE KOHKPETHbIMU crnocobamu
JEeNCcTBUA U NPMeMaMN PELLIEHUS HOBbIX U 3HAaYMMbIX A8 KOMNAaHUW 3a4ad, 4To
NoBbILLIAET NPOodhecCnoHaslbHOe MacTepPCTBO M BO3SMOXKHOCTW aJlanTalum y4aCTHUKOB
TPEHUHIOB K HOBOBBEAEHUSAM.

Ons Hac BU3HeC-TPEHUHI - 3TO akTUBHas hopMa oby4veHns, nMmerowasa onpeneseHHy
nocsiefoBaTeNIbHOCTb AeNCTBUIA, HanpasBJsieHHas Ha npuobpeTeHne obyyvaowmmcs
KOHKPETHbIX HaBblKOB U 3HaHWIN, NOBbILLAIOLLNX 3PPEKTUBHOCTb €ro
npogeccruoHanbHon gesaTtesnibHOCTN[18 - CM.: CoymanbHas ncmxonorunsa: NpakTUKymMm:
Y4yebHoe nocobue ona ctyneHTos / Pen. T. B. ®onomeeBon. - M.: AcnekT lpecc,
2006.].



Ha cerogHAWHWN aeHb TPEHUHI - Hanbonee nonynsapHasa opMa aKkTUBHOIo oby4yeHuns
B chepe KpaTKoCpoyHoro busHec-obpasoBaHusA. B HEM MCNONb3YIOTCA MHTEPAKTUBHbIE
TEXHOJIOMN U METOAbI, peanmiytolime NpuHUmnbl 06y4eHnsa B3poC/biX. TPEHUHT
OPUEHTUPOBAH Ha NpuobpeTeHme HaBbIKOB 1 NMPaKTUYEeCKNX YMEHUI, NMpeanonaraeTt
BOBJ1IEY4EHHOCTb 06y4YaeMbIX, CTPOUTCA C y4ETOM X NpeaLecTBYOLWEro onbiTa.
HaHHasa popMa 0by4eHns y4nTbiBaeT NpaBO B3POC/bIX JIOOEN HA CAMOCTOATESIbHbIN
BbIOOP N NPUHATUE pewweHnin, NpaBo NMPUHUMATb UM OTBEPraTb HOBblE METOAbI
paboThbl; TakXXe OHa y4YuTbIBaeT ux noTpebHocTb 06ocHOBaTb HEOHBXOAMMOCTb
N3Yy4YeHNa HOBOW MHMOPMaLNN, NHTErPUPOBATb HOBbIE 3HAHNSA B UMEKOLWMNICH
XU3HEHHbIN ONbIT U yaosneTBopseT TpeboBaHUo 06a93aTeNbHON NPAKTUYECKON
HanpaBJeHHOCTN oby4yeHns. NoagYepKHEM YeTbipe CaMble Ba)KHble 0COBEeHHOCTN
TPEHWHra: akTuBHasa popMa o0byyeHuns; NoceaoBaTeNIbHOCTb AENCTBUN (LNKJIT

O. Kon6a)[19 - Cm.: Kolb D. A., Fry R. E. Toward an Applied Theory of Experiential
Learning (1975) // C. Cooper (ed.), Theories of group processes. - N. Y.: John Wiley &
Sons.]; OpUeHTUPOBAHHOCTbL Ha NpuobpeTeHne HaBbIKOB U 3HAHWW; NOBbILLEHNE

3 PEeKTUBHOCTMN.

IlaHHbIEe YepTbl N €CTb Te CaMble KPUTEPUM, MO KOTOPbLIM Mbl ONpeaessieM UTOFOBYIO
YCMNELWHOCTb TPEHNHIoBOW NporpaMmmbl. OT apyrux opm obyyeHus (nekuun,
CeMUHapbl U Np.) TPEHUHI OTJINYAETCS TEM, YTO OH BCErga akTMBEH, MO3TOMY
obyyeHne NponcxoanT B Kpyre, roe BCce BUASAT APYr Apyra U BKJOYEHbI B
BbIMNOJIHEHNE YMNPAXKHEHUI U UHTEPAKTUBHOE 06CyXAeHNe, a He CUASAT 3a NapTaMu.
Ina TpeHWHra Tak)Xe XxapakTepHa onpeaeneHHas rnocnenoBaTenbHOCTb. Korga

Mbl FOBOPMM, YTO YMEEM KOHCTPYMPOBATb TPEHWHI, 3TO 03HAYAET: Mbl B MEPBYIO
oyepenb MOHUMAaeM OaHHYIO JIOFTUKY U, COOTBETCTBEHHO, YBEPEHbI, YTO YHACTHUKM
NeNCTBUTENIbHO NpMobpeTyT HOBble 3HAHUA N HaBblKN. OQHAKO 3TN 3HAHUSA N HaBbIKN
Heobxo0ANMO He TOJIbKO CHOPMUPOBATb, HO U CAeNaTb Tak, 4ToObl OHM MpuUBeEnn K
NOBbILLIEHMNIO 3(PHEKTUBHOCTUN YHAaCTHUKOB TPEHMHIa Ha ux paboyem mecTe.

TaK>Xe Ba>KHO CKa3aTb, YTO TPEHWUHI - 3TO MOrpy>XeHune, «4amBUHI» C yTpa A0 Beyepa
B Te4YeHune BCcero rnepuoga obyyvyeHus: Mbl Takxe paboTtaem ¢ MoTuUBaLMen n
BOBJIEYEHHOCTbIO YH4aCTHUKOB, Npegiaras M npakTnyYeckn nonesHbln matepuman.

Heobxoaommo nog4epkHyTh, 4TO 0OyYeHne C MOMOLLbIO TPEHWHIa B LIEJSIOM MOBbILLAET
KaYeCcTBO XXU3HM €ro y4aCTHUKOB, KQ4eCcTBO obLeHns ¢ ApyrMmMn JioabMm 1
NoHMMaHMe camux cebs. Ha Hal B3rnsa, puHaNbHbIA CMbIC/T TPEHMHIA Kak BUAa
oby4yeHNsa - 3TO CHACTbE N yCrex B XXU3HU 1 npodeccuun. Ycnex, pacCMaTPUBAEMBbI
KaK aganTauns YesoBeKa K BHELWHEMY MUPY, CNOCOBHOCTb AOCTUraTb CBOMX LieNen
B GM3Hec-cpene 1 Ha pbiHKe. Wl cHacTbe - Kak BHYTPEHHSASA rapMOHNSA N COCTOSAHNE



yOooBJ/1€TBOPEHHOCTN coboin n cBoOMMU AOCTUXKEHUSAMN. DTO UMEHHO Te ABa CToJsina,
Ha KOTOPbIX OepXaTCA TPeHNHIroBble NMPOorpamMmbl HalleWn WKOJbI.

MeTadopa TpeHuHra

Hanbonee noaxopsauwasn metadopa on1a TPEHUHIra U ANna TpeHepckon npodeccnm

B LI€JIOM, MPUHATAsA B Hallen LWKoJe, - Kalengockon. YTo Takoro B HEM eCTb
Yype3BblYaMHO Ba)XHOIro A9 npodeccmn TpeHepa? Bo-nepBbiX, Kak B Kasiengockone
KYCOYKM Pa3HOLBETHOIO CTEKJIa OTPaXkKalTCA OT 3epKasibHbIX MOBEPXHOCTEN, TaK U

B Ka)XX0N rpynre mMbl BAOUM CBOE OTPa)KeHue, a Kaxkgas rpynna cTaHOBUTCSA
oTpakeHnem TpeHepa. IMEHHO NO3TOMY Mbl CHUTAEM, YTO «He BblBaeT TPYAHbIX
Y4YaCTHUKOB, BbIBalOT TPyAHble TpeHepbl». Korga mMbl 4ero-to He gopabaTbiBaem,
Korga Hac pa3pbiBalOT KakKne-To BHyTPEHHME NPOTUBOPEYNS, 3TO BCerga, Kak

B 3epKaJie, OTpa>kaeTcs B y4aCTHUKAX, N OHN 04eHb BbICTPO BO3BpaALLAOT HAM Hallun
HecoBepLeHCTBa. Bo-BTOpbIX, TOMMMO MHOroobpasnsa MeToaoB U MEeTOAUNK, €CNN
MOCMOTPETb Ha KapTUHKY, KOTOpas CKJagblBaeTCA N3 KYCOYKOB CTeKJ1a B
Kanengockone, To oHa byneT Bcerfga pasHoW v Bcerga uenon. TO4YHO Tak xe

Ha KaX4O0M TpeHuHre obLasa KapTnHa MeHSAeTCa N HUKOr4a He BbiBaeT TakoWm Xe, Kak
B NpenblayLwmmn pas, - 04HAKO CaM TPEHUHI eAUH A8 Ka)XXA0WN KOHKPETHON Fpynnbl.
[a>ke ecnum Bbl NPOBOANTE TPEHMUHI MO OTpaboTaHHOW MHOrosIeTHeW NporpaMmme, oH
BCE& paBHO Ka)KAbll pa3 HEMOBTOPWUM, MOTOMY HTO JIIOAN YHUKAJIbHbI: OHN TpebyoT
BHEAPEHUSA KaKUX-TO HYXKHbIX UMEHHO A1 HUX YNPaKHeHUn, 0Cobon aKCcnepTu3bl,

N KapTUHKa MeHseTcH. Yem bonblue y Hac MeTo[0B 1 B3rnanos, TemM 60abLLnm
KOJIN4EeCTBOM TPEHEPCKUX POJsien Mbl pacrosiaraeM n TeM rapMoHUYHee, HacblWeHHee
N KpacmBee TPEeHUHr. Mbl MOXXeM pa3pabaTbiBaTb TPEHUHI NOA ONpeaeneHHbIn Tun
YYaCTHMKOB, MOXXEM MNPOBOANTbL TWATEJIbHYIO NPeATPEHNHIOBYIO ANArHOCTUKY, HO,
KakK npaBuno, appeKkTUBHEE AEeNCTBOBaTb 34eCb U cenYvac 1 aake rmbko MeHATb 4YTo-
TO B MporpammMe. 3apaHee roToBUTbLCA K TOMY, 4TO BaM nornageTtcsa onpenesieHHas
nybnnka, - MeHee ycnewHo, 4eM AenCcTBOBaTh MO CUTyauUN.

HaHHasa MmeTadopa 0CoOOEeHHO Ba)kHa B TPEHUHIe 419 TPeHepoB, MOCKOJIbKY 3TO
BCerga MHOroypoBHEBble TPEHUHI N, CJIOXKHbIe Kasienaockonbl 1 paboTa B pexxunme
MHOr03aga4yHocTu 1 rnbkocTw.



MpoLuecchkl, OCyLEeCTBsIEMbIE B TPEHUNHIE

CoBepLUeHHO yamBuTesibHaa TaJUIMHCKaNA WwkKosia TpeHepoB (X. MUKKUH[20 - CM.:
MukkuH X. Llenu, npoueccbl 1 METOAblI BUOEOTPEHMNHI A pyKoBoanTenen // Yenosek,
obuweHne n xunnas cpena / Noa pen. KO. OpHa n T. Hunta. - TanamH, 1986. C. 7-29.])
pa3paboTana Tpu CaMbiX Ba)KHbIX MpoLecca, KOTopble BCerga 3agencTBoBaHbI

B TPEHUHre: npouecc obyvyeHuns, npouyecc rpynnoBon oUHaMUKK, NpoLecc pa3BuTus
INYHOCTWN. XeHH MUKKUWH ¢ cynpyron MannHon MmnkkmnH obyyvanuce B EBpone,
B6narogaps 4emy B3aaM camoe nydwee n 3hPeKkTUBHOE N N3 EBPOMNENCKOro, 1 13
POCCUNCKOro nogxona K TpeHnHram. K BesIMKoMy CoXXaJIeHMto, 3Ta LWKOoJla nepecTasna
CyLLecTBOBaTb.

Ha 4To Mbl xoTenu 6bl 06paTUTL Balle BHUMaHMe? TPpEeHUHI N, KOoTopble Bbl byaeTe
co3faBaTb, Bcerga HeobxoamMMo paccMaTpuMBaTb Yepe3 NpuM3My 3TUX TPeX NpPoL,EeccoB.

NTak, npouecc obyyeHunsa - To, 3a4eM rpynna HeNnoCpeaCcTBEHHO NMPMXOOaNT Ha y4eby,
Ha TPeHWHr. Kak npaBuio, oHa naeT y3HaTb Y4TO-TO HOBOE, CUCTEMATU3NPOBATL yXKe
nMetowmecs 3HaHMSA 1 oNbIT, 0TpaboTaTb KaKNe-TO KOHKPETHbIE HaBblkKN. Korga mbl
NPOEKTUPYEM TPEHUHI, TO BCErga B NepBylo o4epenb 3aknagbiBaeM B HEro BCE, YTO
CBA3aHO C 06y4YyeHneM: 1 HoBble 3HAHUSA, U CTPYKTYPUPOBAHME 3HAHWUI, N HaBbIKN,
KoTopble byaem popMupoBaThb. Korga mMbl roBOpmM 0 npouecce oby4yeHus, To MMeeMm
B BMAY CaMy MporpamMmy, Te cogep>kaTesibHble 6/10KU, BbICTPOEHHbIE B ONpeaeneHHOoN
nocnenoBaTeslbHOCTU, KOTOpble HeobxoanMbl, 4TOObI onNpaBaaTb OXXUOAHUS
YY4aCTHUKOB. IMEHHO MO3TOMY Mbl B UIHTEPAKTMBHOW (hOpMe npenBapuTesbHO
«CHMUMaem» noTpebHoCTb B 0by4YeHnn, 4Tobbl co34aTbh NPOrpamMmMy, MakCMMasbHO
OTBEYAlOLLYIO 3anpocy rpynmnobl.

Onuwem BTOPOW KparHe BaXXHbIW NMpoLecc - rpynrnoByo ANHAMUKY. [TOCKONbKY
paboTaeT He OANH YenoBekK, a uenas rpynna, To nepen Hamun B oba3aTesibHOM
nopsaake BCTalOT BOMNPOChI, CBSA3aHHbIE C TEM, KakK YY4aCTHUKM ByoyT OTHOCUTbLCS ApYr
K APYry Ha TpeHuHre. TpeHepy HeobxoaMMo UMeTb NpeacTaBieHne o npoueccax
rpynnoBon AMHAMUKW, @ UMEHHO: O CTaAunAX pasBUTUA rpynnbl, CMNJI0YEHHOCTH,
0COBEHHOCTAX rPYNMNoOBOro AaBJIeHNS, HI0AHCaX MPUHATUSA FPYNMNoBbIX PEeLeHNn 1
T. 4. Takxe TpeHep O0/KEH NOHMMaTb U BbIIBJIATL POJIEBYIO CTPYKTYPY rpynnsbl.
Ka)KooMy y4aCTHUKY NpuUcyLla onpeaesieHHas poJb, a Yalle BCero - HeCKoJ1bKo.
[pynnoBble PO/ MOXXHO NPeACcTaBUTb B BUAE Tpex posieBbix 6J10KOB: posn,
peann3syemble Npu BbINOJIHEHUM MOCTaBJEHHONW 3a4a4n (K MpuMepy, aHaluTuUK,
JKCMepT, reHepaTop naen n T. A4.); posaun, BaXkKHble C TOYKM 3peHNs opraHm3aumnm



rpynnoBon paboTbl (K MpuMepy, OopraHn3aTop, KOOpAMHATOP U T. A4.); @ TakXe poau,
ncnosb3lyemble Ans co3gaHns 6aaronpmaTHOM CouManbHO-MCUXONOrNYECKOoN
aTMocdepsbl B rpynne (3MoumnmoHalbHbI nnaep, KOMMyHUKaTop U T. A4.)[21 - CM.:
CouwnanbHaga ncuxonorunsa: NMpakTukym.].

3amMeTnM, 4TO BCEM COLMaAJIbHbLIM MCUX0JIOraM 3HaKOMO BbiCKa3biBaHMe: «ECN Tbl He
ynpassselb rpynnoBo ANHAMNKOW, TO rpyrnnoBas AUHaMUKa yrpasaseT To6on».
9TOo camoe rnaBHoe Ass Hac Kak gna TpeHepoB. Mbl abCONOTHO TOYHO AOJIKHbI
NMOHMMAaTb, OTKYZa BO3HMKaeT rpynnosas AUHAaMUKaA WU KaK Ha Hee BAUATb. Hanpumep,
B Ka)KOon rpynrne popMumpyoTcs 60NbLWIMHCTBO N MEHbLUMHCTBO, NOSABAAIOTCA NUaepsbl
N BO3HUKAIOT KOHMINKTbI. BCé 3TO - coumanbHO-MCMX0sI0rn4yeckmne rnpoLeccobl, Bcé
3TO - rpynnosas AnHaMuka. N Ham B posin TpeHepa HeobXxoaMMO O4YeHb TOYHO
MOHUMATb U OTCJ/IEXMBATL, KakuM obpa3oM Mbl cobupaemcs npopabaTbiBaTb BCE 3TN
BOMPOCHI.

Hanpumep, Mbl 3HaeM, 4TO KOH(JINKTbI N CONMPOTUBJIEHNE BO3HUKAIOT B cepeainHe
TPEHWHra, U NO3TOMY €C/IN Y HAaC ABYXAHEBHbIN TPEHUHI, TO B KOHLLe NepBOro AHs
U B Ha4Yasie BTOPOro Mbl TOYHO CMPOrHO3MpPYyeEM BCNJI€CK AUHAMUKU. 3TO NPUMEHNMO
K 0by4eHunto niobon oNmMTenbLHOCTU: B cepegnHe 1 Tpex4acoBoro, U NATUOHEBHOIO
TPeHUHra oba3aTeNlbHO BO3HNKAKT KOHP/INKTbLI. COOTBETCTBEHHO, TAaKOM 3Tan
HeobxoaAMMO NpeayCcMOTpPeTb B MporpamMme, 3apaHee BbibpaB onpeaesieHHble
yrnpa>XHeHuns, 4Tobbl MOMOYb Fpynne ero npeonosieTb. BC&, 4To KacaeTcsa rpynnoBomn
OVNHAMUNKK, XOPOLLO N3/10XKEeHO B KHUrax K. ®onenda[22 - Cm.: ®donenb K.
Cnao04YeHHOCTb U TONEPaHTHOCTL B rpynne. - M.: F'eHe3unc, 2005.], a Takxe B KHUre

P. J1. Kpnyesckoro n E. M. lybosckon «CoumnanbHasa NCUX0sI0rna Masaon rpynnel»[23 -
CM.: Kpndesckun P. J1., ybosckasa E. M. CoumanbHasa ncMxosormsa Mason rpynnbl:
YyebHoe nocobue ansa By3os. - M.: AcnekT lNpecc, 2001.].

HakoHel, Mbl NepexoanM K npoLeccamMm pa3BuTmnsa NMYHocTu. besycnoBHo, busHec-
TPEHWHI N, OPraHM30BaHHbIE NOO KOHKPETHbLIN MPOEKT, - COBCEM HE TPEHUHIU
JIMYHOCTHOro pocTa. OAHaKo, XOTUM Mbl TOFO UIWN HET, MPOLECChI PAa3BUTUA JINHHOCTW
aKTYaNIM3MPYIOTCA, KaK TONIbKO Y4aCTHUKW HAa4YUHAKOT BbIMOJIHATL 3a4aHUS U
cpaBHUMBaTb cebsa gpyr c gpyrom. Nosenaetca nmbo 4YyBCTBO YA 0BJIETBOPEHUS
yenoBeka camum cobon, nnbo, HaobopoT, HeAOBOILCTBO COBON - 1, KaK CneacTeue,
3aNyCKalTCs CAaMOaHaIN3 U JIMYHOCTHLIN pocT. Hanpumep, y4aCTHUK CTOJIKHYNCS

C HeyZlayen n BHe3anHo NoHsAM: «9 AymMan, y MeHs BCE XOPOLLUO, a OKa3biBAETCS - HET».
Nnn, HaNpPoTWB, Y HEro 4YTO-TO MOJTYYMUJIOCb O4YEHb XOPOLLO, U OH MPUXOAUT K BbIBOAY:
«f TyT cebss HeLOOLEHWI, @ OKa3blBAE€TCSA, BbIMOJIHU BCE 3aMevaTesIbHO».



NMoYyemMy NOHMMaHME NCUXOSIOrUK CTOJIb Ba)XHO A9 TpeHepa? [1eno B TOM, 4TO MOryT
BO3HUKHYTb CUTYaUWUN, KOr4a Mbl CTOJIKHEMCS C JINYHOCTHbIMK npobieMamMu u
HEKOTOPbIM y4aCTHUKaM NoTpebytoTCcsa NOMOLb M SMOUMOHaNbHaa NogAep>KKa.
Heobxoanmo BHMMaTeNbHO HabnoaaTh 3a TeM, Kak YyenoBek cebs 4yBCTBYeET,
CMpaBUBLLUNCH WX HEe CNPaBUBLUNCH C 3aaHneM. be3yCcnoBHO, Kak TOIbKO Mbl
nobapnsem B TPEHUHI BU3Hec-peasibHOCTb, MOA0OHLIN IMYHOCTHBLIWM Npouecc,
3anyCKaLWNNCa Yy KaXK4oro y4acTHUKa rpynnbl, 4719 HAaC y>Ke BTOPOCTENeHEH No
CpaBHeHUto ¢ oby4yeHnem 1 rpynnoBor AMHaAMUKON. I3BeCTHbI NpUMepbI, Korga, ga<ke
He nMesa Ncuxonornyeckoro obpasoBaHUs, YesOBEK NMPeKpaACHO nposoann busHec-
TPEHUHI U, NOCKOJIbKY npoLuecchl 0by4eHnsa n rpynnoBon AMHaMUKN B AAHHOM

cnyydae - Knto4yeBble. O4HAKO, eC/in BO BPEMS TPEHMHIa Mbl CTaJIKUBAEMCS C YbUMU-TO
JINYHOCTHbLIMK Npobnemamn, HeobxoaMMo 0OpaTUTb Ha 3TO BHMMAHME U MO OKOHYaHUN
obyyeHuns, HanpmMep, MHANBUAYAIbHO MPOKOHCY/IbTUPOBATb TEX, KOMY 3TO
HeobxoammMo. Mbl BCcerga npoBoAuM TpU - NATb KOHCY/IbTaLMN B KOHLE TPEHUHIa,
MOCKOJIbKY O4€Hb BHMMATENIbHO OTHOCUMMCSA K TOMY, KaK YenoBeK 4YyBCTByeT cebs
nocJie BbIMNOJIHEHUS 3a4aHUNA.

YuTaa o Takux ynpakHeHUsXx, kak «lMepecagka cepaua»[24 - Ynpa>KHeHne
3aKJilo4aeTca B cnegyoweM. Npynna nosydaeT NMHCTPYKUUIO: «Pa3genntech Ha
noarpynnbl no 4-5 yenosek. NpeacTtasbTe cebe, 4TO Bbl Bpuraga Xmpypros, KOTOPOWn
npeacTonT caoeslaTbh onepaumnio No nepecaake cepgua. Y Bac eCTb 04HO LOHOPCKOe
cepiLe Ha O0eCATb YesloBeK U AeCATb MUHYT Ha NPUHATUNE peLleHns, KOro MMeHHOo
Bbl OyeTe onepupoBaTb. PelneHne JoO/KHO ObITb MPUHATO eanHOr1acHo, B
MPOTUBHOM CJly4ae onepaumns He COCTOUTCA U NauneHTbl NormbHy ™. Kaxxaas
noarpynna nosy4aeT CNUCOK KaHOMAATOB Ha onepaumnio.l) beiBlwnin 4emMnumoH, 28 ner.
3awmutan 4ecTb CTpaHbl. MacTep cnopTa MeXxAyHapoaHoro Kacca. Nocrtpagan

B @aBapuun B COCTOSAHUN aJIKOr0JIbHOrO onbAHEHUA. X0NOCT. 2) XeHwWMmnHa, 52 roaa.
MaTb naTepblX B3pocsbix aeten. 3) CBAWEHHUK, 27 neT. 4) Myx4dunHa, 40 neT, oTel
nBounx geten. boiBwnn cotpyaHuk Krb, beiBlumm genyrtaT, cenvyac busHecMeH.

5) OeBo4ka, 5 neT. 3agep)xka ncuxmnyeckoro passutusa. 6) CtyngenT, 20 ner,
aernpeccus, ABe nonbITKU cynunga. 7) MyxxydnHa, 48 neT, Bpa4y-OHKOIOr, YY4EHbIN,
pa3pabaTbiBaeT 1eKapCTBO OT paka. ban3ok K peweHunio npobnembl. HeTpaanuMoHHON
opueHTaumn. 8) XeHuwmnHa, 25 net, maTb ogHoro pebeHka, BUY-nHpununpoBaHa.

9) XKeHwwmHa, 30 neT, oka3blBaeT cekcyasbHble ycnyru. 10) Manb4uk, 8 ner,
eAVNHCTBEHHbIN pebeHoK B ceMbe, boneH anabeToM. YnpaKkHeHUs onnucaHo

E. B. EMenbsiHOBON B KHUre «lcnxonormnvyeckme npobaembl COBPEMEHHOIO NMOAPOCTKA
N NX pewleHne B TpeHuHre» (M.: JiutareHT TepeBuHd, 2016).], Bcerga ctouT
3a4yMbIBaTbCs O TOM, Kak OHO cpaboTaeT 1 4TO B NTOre MOXKET NMPON3ONTHU C
4yeNoBEKOM. 34eCb Ba)KHO BKJIIOYaTh npouecchl aMmnatun. OgHako, MoOMMMO 3MNaTuun,
3HaHME NINYHOCTHOW AMHAMUKKN U paboTbl 3aWNTHBLIX MEXaHU3MOB MOXeET



CYLLEeCTBEHHO Y/Iy4YLINTb BECb TPEHMHI. [TOMUMO NpoYero, Takow Noaxond rnoMmoraeT
BbIICHUTb, paboTatlowmnin y HaCc CLLEHAPUN TPEHUHIa UK HET. To, KakK Mbl Y4UTbIBAEM
NpPoLEeCcChl Pa3BUTUSA IMYHOCTK, MOKa>KeM Ha NpuMepe.

OpHaxAbl Mbl MPOBOAWIN TPEHUHI C YyCNELWHbIMU NPOAaBLaMN, OT/INYAOLWMMUNCS
BbICOKOMEPMEM U HEraTMBHbBIM HAaCTPOEM K TPEHUHIY. YBUAEB 3TO, Mbl MPEAJIOXKNN
UM npoaesiaTb B Napax c/efytollee yrnpa>KHeHne: NnoaesnTbCa TEM, Kakoe rnepBoe
BNevyaT/IeHMe OHN NPOMN3BOAAT APYr Ha Apyra. B xone ynpa>kHeHMs npoaasLbl
HavYaan coobLlaTb KosileraM HeraTUBHYO MHGOPMaUuto, bnarogaps Yyemy
3anyCTUANCh JINYHOCTHbIE NPOLECChl, KOTOPbLIE N MOMOIM /1IN CHU3UTb BbICOKOMEpUe
Y4YaCTHMKOB MO OTHOLLEHWIO K TpeHepy. B ntore onncaHHoe ynpa>xHeHUe NomMoro
ybpaTb BCce 6apbepbl, MOTOMY YTO Mbl U3HAYAJIbHO YY1 BHYTPUIINYHOCTHbIE
npoLecchl.

NTak, BCe Tpu npouecca BbICTYyNalT CBOeobpa3HbIM «CKesleToM» abCoMtoTHO ANA
nobon nporpaMmmbl. Mbl Bcerga nponyckaem CBOU CLeHapuun 4Yepes HMX. Ha 4To 38ech
0CcobeHHO Ba)kHO 06paTuUTb BHMMaHMe? Koraa Bbl nuweTe nporpaMMy TPEHUHra, To
HeobxoamMo 3anaBaTb cebe BONpocChl: «4TO OyaeT NponcxoanTb B rpynne ¢ TOYKK
3peHunsa obyyeHna? YTo HOBOro Nl0AM Y3HatT B 3TOM Bnoke? Kak MHe
CTPYKTYPUPOBaTb 3TN 3HAHUA? MOXXeT /N 30eCb BO3HUKHYTb KOH(JINKT C TOYKN
3peHuns rpynnoBon AVMHAaMUKKN U eCTb 1M Y MeHS BpeMs, 4ToObl ero paspewmnTb? A

C TOYKU 3pEeHUA Pa3BUTUSA JINYHOCTU YTO A MOTY 3aTPOHYTbL? Kakue SIMYHOCTHbIe
npobsieMbl 1 MOry akTyasiM3npoBaTb B 3TOM yrnpaKHeHnn?» Takum obpa3om, BO Bpems
CLEeHNPOBaHNA TPEHUHIra HaM HeobxoaMMO MOHUMAaTb, YTO HOBOIO Y3HAIOT JIOAN, KaK
Mbl Bynem paboTaTb C rpynnoBOV AVMHaMUKOW U He 3aJeHeM fin aMbuunm 4esnoBeka,
He BBeLEeM JIM ero B COCTOAHNE ppycTpaumm v T. N. ECnn Mbl y4num BCE 3TO eLle

Ha 3Tane pa3paboTKu NporpamMmmsbl, TO B AaJibHENLLEM HE CTOJIKHEMCS C
COMpPOTUBNEHNEM IFpynnbl. XKenaTesibHO B X04e CaMOro TPeHWHra BHOBb U BHOBb
3apaBaTb cebe faHHble BOMPOChl, TO €CTb NMOCTOSAHHO OTCJ/IEXMBATb BCE TPU
npouecca. Hanpumep, ecnm y Bac 3aBeJOMO KOH(MJIMKTHOE yrpaXxHeHue, a 6am3nTtcs
BpeMs rnepepbiBa, TO HE CTOUT npeasiaraTb €ro B 3TOT MOMEHT. Jly4ule npoBecTur
KakKoe-TOo Apyroe yrnpaxHeHue, KoTopoe Bbl CMOXXeTe NMPOKOHTPOIMPOBATh.

YKa3aHHble TPU NpoLLecca U UX rPaMOTHbIN y4eT Npu pa3paboTke TPEeHUHra TakXe
BXOAAT B KPUTEPUM OLIEHKW YCMNELIHOCTW NPOrpaMmbi.

3TUKa U MUCCUS TPeHepa



O4yeHb Ba)KHO MOHMMaTb, YTO Npodeccus TpeHepa - 6osblUe YemM NPOoCTOo npodeccus,
3To obpa3 XXN3HU 1 penyTaumsa B busHec-cpene. 3aecb Heobxoanmo cobnogatb
onpeneneHHble 3Tu4Yeckme NpuHUMnbl. Ha Haw B3rnsa, BaXXKHEenLWme n3 HUX -
YEeCTHOCTb U UCKPEHHOCTb B 0OLLEHNN C 3aKa34MKaMu, YHaCTHUKAMUN TPEHUHIa U
KonneraMmu. Y TpeHepa He O0JIXKHO ObITb «ABOWNHOIro AHa» UM YCTAHOBKWU «5 3TOro
He paccKax<y, 3TUM He MoAesNtoCb», YTO 0COBEHHO Ba)KHO, eCcaim BaM Heobxoanmo
NPOBECTN TPEHUHI ONs TPEHEPOB. B TakoM c/lyyHae HY>XHO NOAENNTLCS CBOUM
OMNbITOM, MOTOMY 4YTO TaK 3KOJIOrMYHEE N YecTHee. Ecnnm TpeHep 4YTOo-TO CKPbIBAET NN
NnPUMeHSIeT MaHUNYNATUBHbIE TEXHUKWN - 3TO Y)KEe He MopsAA0YHas No3nuumsa n He
Npo3payHble B3aMMOOTHOLLIEHUS. Ka)Xabll TPEHUHT - CZIOBHO BOJIHA: Bbl MepenaeTe
CBOW 3HAHWUS U OMbIT, @ OHM UAYT AaNblie, PAa3BUBAOTCA U MPUHOCAT MHOMOKPATHO
yBeNIM4YeHHYo nosb3y. Kpome Toro, obyyas gpyrux, TpeHep AeMOHCTpUpyeT
COoB6CTBEHHbLIN NPUMEP N NO3TOMY He MOXKET BblTb HESTUYHbIM.

[N HAC 3TO 04YeHb LIEHHO M Ba)XHO, Beflb pa3 Bbl paboTaeTe B 06pa30BaHu, AaxKe
ecsin 3To busHec-obpasoBaHme, TO Balla MUCCUS - HECTU 3HAHUA OPYruM, noby>XaoaTb
K pasBUTUIO.

Muccma TpeHepa, Ha Hall B3rnsa4, - 3To obpasoBaHne, nepenada onbiTa, Co3gaHme
YyCJIOBUI ANS NMPOECCNOHaNIbHOrO Pa3BUTUS, @ TakXKe pa3BuUTMe LMBUIN30BAHHON
BbusHec-cpeasbl.

O4WH U3 KJOYEBbIX BOMPOCOB Halle KHUTMUN: Kak co3[4aBaTb YC/IOBUSA OJ1S1 Ppa3BUTUSA
YYaCTHUKOB Ha TPEHUHre? 3To Ype3Bbl4allHO Ba)KHbIn MOMEHT NPaKTUKN BusHec-
obyyeHuns. Kpome Toro, aAns Hac BaXkKHO COOAENCTBOBATb PAacnpoCTPaHEHMIO
Ka4eCcTBEHHOro oTe4yeCcTBeHHOro ob6pa3oBaHus. B npakTuke NoCTPOEHUS TPEHUHI OB
Mbl ONMPAEMCS Ha KIAaCCUKOB N COBPEMEHHMKOB OTEYECTBEHHON MNCMXONOrUMN.
MoyeMy? MOTOMY YTO MEHTaJIbHbIN U KYNbTYPHbIA KOHTEKCTbl A0CTAaTOYHO CUJIbHO
BAVSIIOT Ha NpoBeAeHNe TPEHWHra, rPpynrnoBy ANHAMUKY U NMPobsieMbl, C KOTOPbIMU
Mbl CTankmBaemcsl. be3ycsioBHO, 3TO ANCKYCCUOHHbIN BOMPOC, MY Ka)XA0ro nu3 Bac
HaBEpPHSKa eCTb COBCTBEHHOE MHEeHME Ha 3TOT cyeT. OgHaKOo Hallu MeToA0J10r
HAxXO0OATCSA B POCCUNCKOM KOHTEKCTE, B CBSAA3M C YEM Y HAC MHOIM0 MHCTPYMEHTOB,
NPUMEHNMbIX UMEHHO K pycckoroBopsien rpynne. OblieyenoBevyeckmne LEHHOCTU -
CBOEe ro poa CBsisylollas HUTb, KOTOpPas NMPOXoAUT Yepe3 BCe TPEHMHIUN, KOTopble
CO3[al0TCSA B MPOCTPAHCTBE Hallen WKOoJbl. 3TO OTHOCUTCSH KakK K KyJibType TpeHepa,
TakK N K TEMaM, C KOTOPbIMW Mbl NMpeanaraem pabotaTsb.



Korga TpeHep roBopuT: «Bcé, wecTb 4YacoB NPOLIO, TPEHUHT OKOHYEH», TO C TOYKM
3peHnsa busHeca ero NOHATb MOXXHO, HO C TOYKKM 3peHnsa obpa3oBaHUSA - HENb3S.
pynna MOXKeT HY)XAaTbCS B TPEHEPE 1 BO BPeEMS NepPepbIBOB, N NMOC/e TPEHUHTa.

B Hawen paboTe o4eHb Ba)KeH C/ieAyoWmnin NPUHLMNM: eCain 3TO B HALLUX CUIaxX, Mbl
obs3aTenbHO NOCTapaeMcsi MOMOYb YesioBeKY. Hanpumep, BO BpEMS TPEHUHIa KOro-To
3aTPOHYyJ/la TeMa AETCTBa W Ha4asnacCb JIMYHOCTHaA npopaboTka. B 3TOT MOMeHT
Hesb38 CKa3aTb YEeNIOBEKY: «y HAC MepepbiB» NN «TPEHUHI OKOH4YEeH», - Ha0bopoT,
Heob6x0aMMO OTBETUTbL eMy, 06paTUTb Ha Hero ocoboe BHMMaHME, a ecnn
Heo6x04MMO, TO U MPOKOHCYIbTUPOBaATb. Mbl Kak TPeHepbl HECEM OTBETCTBEHHOCTb
3@ JIMYHOCTHbIN POCT YY4aCTHMKOB Halinx nporpamm. J1. A. lNeTpoBCcKas, KOTOPYIO

Mbl CHUTAEM CBOUM yuynTenem, nobunna npuBoanTb B MPMMEpP BOCTOYHYO NPUTYY

0 rBO3AAX.

BOCTOYHA4A MNMPUTHA O IBO344X

XKunn-6b121 04UH 04eHb BCMbIIbYUBbLIN U HeCﬂ,ep)KaHHbIIZ MoJioaon Yyenosek. U BoT
OOHa)XAbl OTel AaJl eMy MeLOo4eK C reo3gaMnm U HakKa3all Ka>kabln Pa3, Korga T1oT
He COEPXKUT CBOErNro rHeBa, BbMBaTb 0AMNH rBo34b B CTON6 3a6opa.

B nepBbIN XXe AeHb NapeHb 3abun HeCKOIbKO OeCATKOB reso3gen. Ha cnepyiouien
Hefesne OH CTan yYNTbCA CAEPXKNBATb CBOM MHEB N C KaXkKAbIM AHEM 3abuBan B cTon6
BC& MeHbLlUe 1 MeHbLlue. KOHOoLWa NOHAM, YTO Jlerye KOHTPOJIMPOBaTh CBOM
TemMnepameHT, 4YeM BbMBaTbL rBO3a4M.

HakoHeL, HacTan AeHb, Korga oH HWM pa3y He yTpaTun camoobnagaHmsa. KOHowa
paccka3as 06 3ToM OTuUy, U TOT OTBETUJ, YTO Ha Cen pa3 Ka>Kabl OeHb, KOrga CblHY
y[acTCs caep>XaTbCs, OH MOXKET BblTaCKMBaTb U3 CToN6a Mo ogHOMY reo3ato.

LLIno BpeMs, U HaKoHeL, CbiH coobLLn, 4TO B cToN6E He 0CTasloCh HM OAQHOIro rBo3as.
Torna oTewl B35 ero 3a pyKy 1 noasen K 3abopy:

- Tbl HEMJIOXO CAPABUICS, HO MOCMOTPU, CKOJIbKO B CTON6€e Ablp. OH y)xe HUKoraa

He ByaeT TakuMm, Kak npexae. Korga roBopuilb YenoBeky YTo-HMby b 310€, Y HEero
OCTaeTCs TaKoW e LpaM, Kak 1 3TU Ablpbl. I HEBa)KHO, CKOJIbKO pa3 MocJie 3TOoro Thl
N3BUHULLILCS, - LUPaM BCE paBHO OCTaHETCH.



IlaHHas NpuUTYa Kak pa3 o0 TOM, 4Tobbl Be3ae BecTn cebs NpaBuU/IbHO: HA TPEHUHIrax u
B XKW3HU - N HE OCTaBATb NII0OASAM, C KOTOPbIMU Mbl B3aMOOENCTBYEM, «LUPAMOB».
Takoe yMOHACTpPOEHME A0/IKHO CTaTb MOpPaJiblo N 3TUKON B MOCTPOEHNN
B3aWMOOTHOLUEHUI C Apyrumm, B paboTe C rpynnon B L,EJIOM U C KaXKablM OTAE/IbHbIM
y4YacTHUKOM. TpeHepcKas MoAeNb NOBeAEeHNSA O0/IXKHaA AaBaTb JIIOASM NEepPCreKTuBy
pPa3BUTUA, CNYXXNTb 06pa3yomM ansd nogpakaHusa B paboTte, BO B3aMMOOTHOLUEHUSX,

B XXN3HW. ECin TpeHep He 3afaeT nepcrnekTuB pocTa, TO YY4AaCTHUKKN NepecTaHyT emy
DOBEPSATb, a 4OBEPUNE - 3TO OCHOBA U KpPenkum pyHaaMeHT ntoboro obyveHuns.

Tak)xe nocsie TPEHMHIra KOMY-TO MOryT NOHaAo0OUTbLCS AOMNOJIHUTE IbHbIE MaTepMabl.
HopMasnbHO 1 NpaBUJIbHO - NPefoCTaBUTb eMy 3TOT MaTepuan. Tak Bbl NPOSABUTE
yBa>XeHne N BHUMaHMe K Nogsam, C KoTopbiMu paboTaeTe. TpeHep - 3TO YENO0BEK,
KOTopbIn BeaeT ceba B COOTBETCTBUM CO CBOMMU TEXHONOrMAMU N MUccuen. Ecnn

Bbl OyneTe BeCcTn cebs 4HeCTHO 1 3KOJIOTMYHO, peasin30BbiBaTb MUCCUIO 06pa3oBaHNA 1
LUMBNIN30BaHHOIr0 BM3Heca, 3To BbIFOAHO BbiAE/INT BaC Ha TPEHEPCKOM pPbIHKE.

Heobxoanmo cka3aTb, 4TO MHOrAa OCO3HaHMe TpeHepPOM CBOEN MUCCUN MOXKET
npoTmBOpeYnTb onpepnesieHHbIM aCneKkTaM noJiy4eHHoOro 3akas3sa.

HYacTo HaM NpuxoasT 3anpocChbl HAYYUTb JOAEN MAaHUNYNNPOBaTb, HO B 3TOM MJlaHe Mbl
3a TO, 4TO06bl BU3HeC Bbi1 MaKCMMaNbHO NPo3paYvyHbiM. Hanpumep, 4TO AenaTb, ecnun
TOM-MeHe>XMEeHT 3aKa3blBaeT BaM TPEHUHI, HO Y HEro eCTb CKpbITble Lesin YBOJIUTb
Koro-nnbo? Torga HavynHaeTcsa bopbba MOTUBOB, CMbIC/IOB, N Ka)XKAbl CaM BblbMpaeT,
Kak eMy pencteoBaTb. OQHAKO B Hawen TpeHepckon paboTe B Takux cnyyasax Bceraa
nobe>xaaT MUCCUA N NOPSALOYHOCTb, U Mbl OTKa3biBaeMcs OT NoA06HbIX NMPOEKTOB.
ECTb TPEHUHI M C 21EMEHTaMM acCeCcCMeHTa, U Torga Mbl NPAMO roBopuM 06 3ToM
y4acCTHMKaM. O4eHb 4aCcTO KOPNOpaTMBHLIA TPEeHep corsallaeTcs C MOMOLLbIO
TPEHWHIra NPOBECTMN HEKUWN OTCEB; 3TO YTBEP)XAAaeTCa Ha YPOBHE PyKOBOACTBA

N ABNAETCA 4YacCTblo 3aa4n. K coXXaneHunto, B TaKNX CUTyauUnNAaxX TPEHUNHI
ODENCTBUTENIbHO MOXKET NPUBECTU K YBOJIbBHEHUIO COTPYAHUKA. HaM Ka)keTcs, 6b1s10 bbl
4yeCcTHO coobuwaTb paboTHMKAM, 4YTO NOAOOHbLIE TPEHUHI U NPOXOAAT B paMKax
aTTecTauumn, 4T1obbl y HUX B AasIbHENLLIEM HE BO3HUKAI0 HUKAKOrO Hanps»XeHuns
OTHOCUTENbHO 0by4YeHns. TPEHUHI N aTTecTaumsa - pa3Hble HanpaBaeHns paboThi.
MpoCTO B paMKax aTTecTaunm MOXXHO UCMNOJSIb30BaTb TPEHUHI B Ka4yeCcTBe O4HOro 13
WHCTpyMeHTOB. OiHAaKO Ha BOMPOC, KaK MOCTYMUTb B TAaKOW CUTYyaUWN, Ka>Kabln
oTBe4vaeT cebe camocToATesNIbHO. be3ycnoBHO, NOA0OHbIN coba3H BO3HMKAET,
0Cco0beHHO y HaYyMHaLWmMx TpeHepoB. N NoaToMy ele pa3 NoAYEPKHEM, YTO
penyTaunsa TpeHepa KpanHe Ba>KHa B paboTe, ocobeHHO B oTAaIeHHOW NMepcneKkTuee,
N MOXXET 0Y€eHb JIerko NoCcTpadaTh - B UTOre Npo ABOMHYIO UFpy Y3HaeT coobuiecTso.



CnepoBaTesibHO, YECTHOCTb, MPO3PAYHOCTb M C/iefloBaHNE 3TUYECKUM MPUHLIUNAM
HeobxoauMbl B Hallen paboTe. PenyTauunto o4eHb TPYAHO BOCCTAHOBUTb, U Nyylle

He gaBaTb HX MaJjielLwero NoBoJa B Hell YCOMHUTLCSA. 9TO BONPOC AOBEPUSA K BaM Kak
K npoceccmnoHany.

B 2017 rogy Mbl NpOBeIN 04E€Hb KPYMHbIA N BaXXHbI MPOEKT A5 PyKOBOAUTENEN
oTAeNna nepcoHana, HarnpaBJ/IEHHbIN Ha Pa3BUTUE yrpPaBEHYECKUX U
npodeccrnoHanbHbIX KOMMEeTeHUMN. B HEM y4YacTBOBa1a Lesiasa KoMaH4a TpeHepoB
Hawen wkosibl. CaMmoe rnaBHoOe, 4TO Halla KOMaHAa noJjiy4ymna B pesysibtaTte
obpaTHOM CBA3M OT YY4AaCTHMKOB, OHM Bbipa3nam csioBaMun: «Mbl CMOTpenn Ha Bac

N BaM JOBepPsIN, MOCKOJIbKY BUOENN, YTO Bbl paboTaeTe Kak eAnHoe Lenoe.

Mbl yBNOENN, 4TO Bbl YYNTE TakK, KakK XXuneete». EC/IM y BaC CaMUX B KOJIJIEKTUBE
BO3HUKAT KOHMNKTLI, @ Bbl pacCKa3blBaeTe y4aCTHUKAM 06 3TUKe U LEHHOCTSAX, TO
pe3ynbTaTa He byaeT, BaM He HauyHyT goeepaTb. CamMasa LeHHasa aAnsd Hac ppa3a
Napucel AHLOpeeBHbI [1leTpoBCKOW 0 npodeccun ncnxonora - «flopegeHne Bbi3biBaeT
noseneHmne». IHbIMM csioBaMn: TO, 4TO Bbl BKJ1aAblBaeTe Kak TpeHep, 3TO Xe n
rnosiy4aeTte B OTBeT. Ballue noseneHmne nepBmYHO, NOCKOJIbKY BINAET Ha TO, KakK
y4YaCTHUKM BeayT cebsa apyr ¢ Apyrom, 1 Bbi3biBaeT OTBETHOE NnoBeneHue no
OTHOLLUEHWMIO K BaM. Bawa peakunsa Ha Ty WM NHYIO CUTYyau Mo NMopoXKaaeT
COOTBETCTBYIOLLYIO BOJIHY. KaXkabln pa3, BCNOMUHAA YKa3aHHYIo (hpa3y, Mbl
OTKpbIBaeM B Hel BCE 6onblue 1 6onbLue CMbICSIOB. B XXM3HM BCE NpONCXOONT TOYHO
TakK »XXe, KakK U Ha paboTe: ec/in MeHseTCA Balle noBefeHne, BCe BOKPYr ToOXe
Ha4YMHalT MeHATbCA. OTCo4a MOXXHO CHOPMYIMPOBaTh AEBU3 HaLLen LWKOoNbl: «To,
KaK Mbl Y4UM, N €CTb TO, YeMY Mbl y4uUM!»

JIN4HOCTb TpeHepa

Mpwn npoBeneHun noboro bUsHec-TpeHNHra LeHTpasbHYO POb UrpaeT BeAyL NN
3aHATUA, NWIN TPEeHep. OTO CBA3aHO C TEM, YTO TPEHUHI - MPOLLeCcC NHTEPaKTUBHbIN,
rae JIMYHOCTb TpeHepa CTaHOBUTCSA MaBHbIM «MHCTPYMEHTOM» 0by4YeHns. MIMeHHO
TpeHep HeceT OTBETCTBEHHOCTb 3a NPAaMOTHYIO peasim3auntio BCex 3Tanos
3anjlaHMpoBaHHOM obyyatoLllen NporpaMMel U NPU 3TOM YYUTbIBAET pa3JiMvyHble
CUTYaUMNOHHbIE U3MEHEHNS, KOTOPble HEN3DEXXHO BO3HMKAIOT B XO4E «)XNBOIO
KOHTaKTa» C y4aCTHUKaMun oby4eHunsA[25 - Cm.: BaykoB . B. OCHOBbI TEXHONOMNM
rPynnoBOro TpeHuHra. NcmxotexHnkn: yvebHoe nocobue. 3-e nsg., nepepabd. n gon. -
M.: Ocb-89, 2005.]. HeobxoamMmMo ckasaTb, 4HTO 3TO TBOPYECKUI npoLecc, Tpebytowmnn
aKTyanmsaumu passiM4yHbiX posien Befyuiero 3aHATUSA, @ UMEHHO:



? nnaepa, BosJsiekarowero y4aCtHMKOB Irpyrirnbl B COBMeCTHYHO 0eATeJ/IbHOCTb;

? ncmxoTepaneBTa, CNOCOOHOro pa3peLlnTb «KPU3UCHbIE CUTYaLUUKU» N NOAAEPXKATb
Tex, KoMy 3TO Heobxoanmo;

? opraHmsaTopa, co3gatoLlero ycsioBusa gad nocnenosaTeslbHOro ocyulecTsieHuns
BCeX 3alJlaHNPOBAHHbLIX B TPEHUNHIe aKTUBHOCTEN;

? yunTens, KOMNeTeHTHO Nepeaatollero y4acTHUKaM TPeHUHIa HOBbIM MaTepuan
B NoJIHOM obbeme;

? 3KCNepTa, OLUEHNBAIOLLEr0 KakK AOCTUIMHYTbIE YCNexXu, Tak 1 owmnbkn, gonyuweHHble
KaXX4blM YH4aCTHUKOM N BCEN rpynnoun B Lenom[26 - CM.: KnapuH M. B.
KopnopaTuBHbIN TPEHUHI OT A oo 4.].

OTO AaNeKOo He MOJIHbIA CMUCOK POJIEBLIX MO3MLUUA TpeHepa, YKa3biBatoLWnmn

Ha BblCOKMe TpeboBaHUA K ero npogeccnoHaibHbIM N IMYHOCTHLIM KOMMETEeHLUNAM.
Ba>XHO Noo4YepKHYTb, 4TO 3(PPEKTUBHOCTb TPEHUHIra CyLLleCTBeHHO BO3pacTaerT,
Korza B rpoLecce rnpoBefeHnsa 3aHATUNA BeAYLWNA 3aHUMaeT NO3ULUUI0 «Ha PaBHbIX»
C pAOoOBbIMN y4acTHUKaMU[27 - CM.: JleoHoBa A. b., bazapoBa I'. T., Abaynnaesa M. M.
OpraHum3saunoHHasa ncuxonorus.].

Mpueenem obliee onpeneneHne NOHATUS «TPEHEP>.

TpeHep - 3KCnepT B onpeneneHHon obnactu, KoTopbir bnarogaps yMmeHuto
CTPYKTYpUpoOBaTb 1 NepenaBaTb COBCTBEHHbIN ONbIT MOMOraeT APYrM No4AM
oCBamBaTb M co3faBaTb 3P HEKTUBHbIE KOHLENUUN N TEXHOSIOMNMN OENCTBUS.

Kpome Toro, TpeHep - 4enoBeK, KOTOPbI B MOBEAEHUN, B XXU3HU U BO
B3auMOLEeNCTBUM C OPYrMMU TIOObMUN PYKOBOACTBYETCS CBOEN MUCCUEN N TEM, YeMY
YYUT. DTO KpanHe Ba>KHbIW NMPUHLUKXN TpeHepcKon paboThl. Mpu co3gaHum nporpamMmbl
TpeHep MoOXeT PYKOBOACTBOBATbLCA C/ieAyOWNM MOTUBAMU: NHTEpEeC K TeMe,
MaTepuasibHble LLeHHOCTU, YyBCTBO Aosra, ambuunm u T. 4. UTak, Kakne xe Ka4yecTsa
Ba>XXHbl 471 AaHHOW npodeccnun? Nepennem K HaweMmy rnpakTU4eCcKoMy OnbITy.



Ha TpeHuHre TpeHepoB B 610Kke «JIMYHOCTb TpeHepa» Mbl BCerga aaem cjeayllee
yrpa>kHeHune: «KaXkxoMy 13 BaC Hy>XHO BCMOMHUTb YeJI0OBEKA, Y KOTOPOro Bbl KOraa-
TO YEMY-TO YHYUIINCb N KOTOPOr0 3aMOMHUIN Ha BCIO XXU3Hb. Bbioennte OBa KavyecTBa,
oT/INYaloLLNE ero OT APYrux, 3aUKCUPYNTe UX, a 3aTEM COCTaBbTE CMUCOK CBOEN
MUHU-FPYMNbl (3TO 06bIYHO NATbL-LLUECTb YEJIOBEK) M COBMECTHO YKa>KMTe B HEM POBHO
NATb KJOYEBbIX KAYECTB, KOTOPbIE Bbl ONpeAennTe Kak CaMmble Ba)KHble y Tex JIloAen,
KOTOPbIX BCMOMHUAM». Kak NpaBuo, yHaCcTHUKM BbIAENAIOT Xapu3My, 3KCNEPTHOCTb,
yMeHMe HanTn oTBEeT Ha Ntoboi BONpOC, TaNaHT AOCTYMNHO 06BbACHATbL TPy AHbIE TEMbI
N CNOoCOBHOCTb KOPPEKTHO AaBaTb 06bpaTHYIO cBA3b. CaMble LleHHble KayecTBa,
KOTOpble NtoAN XOTAT BUAETb B TOM HYE/IOBEKE, Y KOr0 PeLlnIN YYHNTbCS N KOMY
NOBEPSIOT, - YBa)KeHue, nobpoTa u npuHsaTme. NepeyncainMm HeKoTopble KavyecTBa
TpeHepa, Hanbonee 4YacTo BblAesIieMble rpynnamMu:

? aBTOPUTETHOCTb, SKCMNEPTHOCTb;

? KOMMETEeHTHOCTb;

7 npodpecCcCnoHaNn3Mm;

? 3pyANPOBAHHOCTb;

? NWOepCcTBoO;

? UesieyCTpPeMJIEHHOCTb;

? YMEeHMe HaNTn peLleHne B CJIOXKHOW CUTyauunu;

? TepnenmBoCTb;

? CUCTEMHOEe MblL1eHne;

? KOMMYHUKaTUBHaA KOMMNETEHTHOCTb;

? yMeHune ynpaBasiTb IMOLNAMU;

? YyBCTBO HOMOPa;



? YeCTHOCTb;

? NOPALOYHOCTb;

? YMeHue BoBJIeKaTb B paboTy;

? KpeaTUBHOCTb;

? HAOEXHOCTb;

? OTBETCTBEHHOCTb;

? AKTUBHOCTD;

? aYyTEHTUYHOCTb;

? opraHmM3aTopcKune cnocobHocTy;

? YesloBeYHOCThb, AobpoTa.

OTAOesIbHO YNOMSHEM KOMMYHUKATUBHYIO N SMOLIMOHAJIbHYIO KOMMNETEHTHOCTb, KpaliHe
HeobXoAMMYlo ANa TpeHepa. OTO Te CaMble Ka4yecTBa, KOTOpble BXOAAT B NMOHATME
«3MOLMOHAJIbHbIA UHTENNEKT», BK/oYasa yrnpaBieHne CBOMM SMOLIMOHASIbHbIM
COCTOSIHMEM, YCTAHOBJIEHME KOHTAKTa 1 apyrue.

B rpynnax HeKoTopble Ka4yecTBa BCerga nepecekarTcs, HO CYLLEeCTBYIOT N OTJINYMA B
BOCMPUATUN KJTIOYEBbLIX CBONCTB JINYHOCTU TPEeHepa, CBONCTBEHHbIE Ka)KA0MY
YYaCTHUKY. [1e510 B TOM, 4TO TPEHEP - 3TO TaKOW UHTEPECHbLIN YeN0BEK, NepevncInTb
KOHKpPEeTHbIe Ka4yeCTBa U KOMMNEeTEeHUUN KOTOPOro O4eHb CJI0XKHO. 34eCb Mbl, CKOpee,
rOBOPUM O HEOBXOONMBIX NN XKeNaTeslbHbIX CBOMCTBAX JIMYHOCTU TpeHepa. ITO
npogeccus, roe cybbekT B3aMMoaencTByeT ¢ CybbekToM nam, cornacHo

E. A. Knumosy[28 - CM.: KnumoB E. A. Pa3BuBatowmncsa 4enosek B mmpe npodeccun /
MocK. roc. yH-T um. M. B. JlomoHocoBa, OBHNHCKNIX rop. NCUXOJ. LeHTp «[eTCcTBO». -
OOHUHCK: n3a-s8o «lMpuHTEp», 1993.], BO3HMKAET TakoM TUMN KOMMYHUKaLMWN, KaK
«4eJsioBeK - YesIoBeK», Korga npuHUunmasabHbl UMEHHO KOMMYHUKaTUBHbIE U



SMOLMNOHaJIbHble KOMMNeTeHuUnn.

Y npuBefeHHOro Bblle yrpaXXHeHUs eCTb cliefytoliee 04eHb BaXKHOE NpoLosIXKeHune:
Ka)X4OMYy YYaCTHUKY HeobXoaMMO NPOCMOTPETb CMUCKN BCEX YEHOB Fpynmnbl

N onucaTb CBOM naean TpeHepa UM TO, KaKUM TPEHEPOM C KaKUMUN KavyeCTBaMu

OH XoTen bbl cTaTb. TakuM obpa3oM, Kaxkabl caMm anga ceba cocTaBnseT «uaeasibHbIn
npocunb TpeHepa», BbIOMpPasa TONbKO Te KadYecTBa, KOTopble NoHanobaTcs emy

B paboTe. 3aTeM Kaxxaoe M3 yKa3aHHbIX Ka4yecTB Heobx0aAMMO OLUEHUTL MO
necaTnbannbHOM WKane n 3agatb cebe BONpoc Ha caMopa3BuTume: «4ero MHe

He xBaTaeT Ao gecATn 6bannos?» Jllobon y4aCTHUK MOXXET CKa3aTb: «CnyLwanTe,
"HaLeXXHOCTb" He MMeeT HUKAKOro OTHOLWLEHUA K TpeHepy» - N He oueHuBaTb 3TO
Ka4yeCcTBO; UaN, HAaNpoTUB, OH CKaxKeT: «"OTBeTCTBEHHOCTL" Be3yMHO Ba>KHa 014
TpeHepal!» - N oueHUT ee. TpeHepbl OLLEHMBAIOT TO, YTO CHUTAKOT N4 cebs LEeHHbIM.
Taknm 06pa3om, Kaxkabl yHaCTHUK hopMynmpyeT Lefb pa3BMBaTb UMEHHO TO, Yero
eMy He xBaTaeT. [0BOpSA 0 IMYHOCTU TpeHepa, Mbl BCE BpeMsa nmeem B Buay cebs, a
He Kakon-To abCTpakKTHbIM naean; Mol BbibpaemM 1 pa3snBaeM MMEHHO CBOM
aBTOPCKUN CTWUJIb 1 BHOBb HalLYMbIBAEM €ro C Ka)X4o HOBOW rpynnon. XoTenocs bl
elle pas NoAYEPKHYTb, HTO Ka>KgoMy TpeHepy HeobxoanMo co3faBaTb TPEHEPCKYIO
MOJeslb, COOTBETCTBYIOLLYIO €ro 0COBEHHOCTAM, U MpUAaepXnBaTbCs ee. Kakue bbl
pekoMeHOaunm BaM HU gaBanun, Hy>KHO BCE noacTpamBaTb nog cebsa - up to you (Bam
pewaTsb!), - pyKOBOACTBYSACbL TEM, YTO BaM NMOOXOOUT U Kakne MeToandeckme npuemsl
paboTatoT Nyylle NMEHHO Y Bac.

KoHel 03HaKoOMUTEesIbHOro pparmMeHTa.
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Ynpa>KHeHne 3aknyaeTcd B cnepywouwem. 'pynna nonyyaeT UHCTPYKLUUIO:
«Pazpgenntecb Ha noarpynnsl No 4-5 4yenosek. NpeacTtasbTe cebe, 4TO Bbl bpurana
XMPYpPros, KOTOPOW NPeacTouT caenaTb Oonepaumio No nepecagke cepaua. ¥ sac ecTb
O0HO OOHOPCKOE cepALle Ha AeCATb YesloBeK U OeCATb MUHYT Ha MPUHATUE peLleHuns,
KOro MMeHHO Bbl byieTe onepupoBaTh. PelleHne f0/HKHO BbITb NPUHATO
eWNHOrrJIaCcHO, B NPOTMBHOM CJly4ae ornepaumnsa He COCTOUTCHA U NauneHTbl NOrnbHyT».
Ka)kgasa noarpynna rnosiydyaeT CNUCOK KaHAMOaTOB Ha onepauuio.



1) BbIBLUMK 4eMMNNOH, 28 neT. 3awmuan 4ecTb CTpaHbl. MacTep cnopTa
MeXXOyHapo4HOro ksacca. lloctpagan B aBapuuv B COCTOAHUN @JIKOrOJIbHOI O
onbsAHEHNA. XO0CT. 2) XeHLwmnHa, 52 roga. MaTb NATEpPbIX B3POC/bIX OeTen.

3) CeAweHHUK, 27 netT. 4) My>xx4uHa, 40 net, oTey ABONX AeTen. bbIBLLNA COTPYLAHUK
KIr'b, 6biBLUMM aenyTaT, cenyvyac busHecmeH. 5) [leBo4ka, 5 net. 3agepxka
ncnxmyeckoro passutud. 6) CtyaeHT, 20 neT, genpeccus, Ase nNonbiTKM cynympa.

7) My>x4unHa, 48 neT, Bpa4-OHKOJIOr, YY€HbIN, pa3pabaTbiBaeT 1EKapCTBO OT paka.
Bnn3ok K peweHunto npobnemol. HeTpaanuMOHHOW opneHTaunn. 8) XXeHwmHa, 25 neT,
MaTb ogHoro pebexka, BUM-mHdbmnymposaHa. 9) XKeHwunHa, 30 neT, oka3biBaeT
cekcyanbHble ycnyru. 10) Manb4uk, 8 neT, eAMHCTBEHHbIN pebeHoK B ceMbe, boneH
anabeToM. YnpakHeHusa onucaHo E. B. EMenbaHOBOM B KHUre «lcnxonornyeckmne
npob6siemMbl COBPpEMEHHOI0 NOAPOCTKA N UX peLlleHne B TPpeHuHre» (M.: JintareHT
TepeBuHdp, 2016).
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