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ABTOpP AAHHON KHUIMN - NPOdeCcCMOoHasIbHbIM TpeHep aAenoBoro obueHns ¢ 1998 roaa.
Bce yka3aHHble 30eCb anaropmnTMbl Bbisin paspaboTaHbl aBTOPOM U MPUMEHSAIOTCSA B
HacTosee BpeMsa o1 oby4yeHns COTPYAHNKOB OpraHn3aumnm n TPEHUHIoB s
0enoBbIX Nogen pasHbix chep brusHeca.

Jliobon BusHec genatoT nogn. X rnaBHbI MIHCTPYMEHT B AOCTUXXEHUN CEPbE3HbIX
AesioBbIX uenen - 31o apdekTnBHoe obweHve Apyr ¢ Apyrom. Kak 4esioBeK MbICAUT
TakK OH 1 roBopuT. Kak 4enoBeK roBOpUT, TakK OH U AeNCTBYeT.

Ona Toro 4TO06blI AOCTUNYb ycrnexa B BunsHece, Ba>KHbl BCE TPpU COCTaBJidlowne:
MblLLUIEHNE, A3bIK N OENCTBUE.

MepBbIM U CaMbIM SABHbIM MOKa3aTesieM HanpaBaeHsa MaclwTaba MbIWIEHNSA U
NeATeNbHOCTN YesloBeKa ABJISETCSA peyb U A3blK. IMEHHO OHW OLLEHMBAKOTCSA HALLVMN
napTHepamm Ha neperoBopax, pabotonatenamm Ha cobecenoBaHUSAX,
PYKOBOOUTENSMU B yrpaBAeHYeCcKnx becegax, KIMeHTaMun, KOraa oHU NMpMHUMatoT
pelleHme o0 COTpyaAHNYeCcTBEe C HaMN.

Kak nokasasn Mol MHOrosieTHUI onblT paboTbl B chepe busHec-neperoBopos,
yCrewHble AenoBble NIAN OTANYaTCA 0Co0ObIM, O4eHb 3(PPEKTNBHBIM U
npoeccrnoHanbHbIM A3bIKOM 06LLEHNS C KNIMEHTaMWU, NapTHepPaMu, KoJiJieramum,
pyKoBOOUTENAMU U NOAYUNHEHHBIMW. 10 hpa3am, c/ioBaM 1 pevyeBbiM 060poTaM MOXKHO
JIerko pacrno3HaTb Mo-HacTosAWEMY YCMELHOro YesioBeka n mactepa CBoero gena.
NMeHHO Ha 3TOM A3blKe FrOBOPAT MHOrme rypy busHeca, noIMTUKKM 1 MacTepa
OpPaTOPCKOro UCKyccTBa. A Ha3biBato ero A3bik fenosoro ObweHuns (A400). OH
BKJto4aeT B cebsi ocobble 3aKOHbI U NpaBuia B3auMOLENCTBUSA Mexxay /toabMuN, C/10Ba,
hpa3bl N BblpaXKeHUs, NOBbILWAOWME BEPOATHOCTb YCMELWHOro 4OCTUXXEHNSA 0e/10BbIX
Lenen, a Takxe noapobHble anropuTMbl Hanbonee 3Ha4YMMbIX XXaHPOB AESI0BOIr0
obuweHns, TakMx Kak MOTMUBaAL NS, MEPErOBOPbI, YNpPaBiEHNE KOH(PSINKTOM,
npeseHTaumnsa n T. 4.

OTa KHUra - yHMKaJibHasi BO3MOXHOCTb A1 YnTaTesnien No3HaKOMUTBLCSA C r1aBHbIMU
MHCTpYMeHTaMu MNpodeccnoHanbHoro A3bika Mactepa [enosoro ObweHuns,
0byunTbCca NnpnemMmam 3PPEKTUBHON KOMMYHUKALMN B CaMbIX HEMPOCTbIX AEJI0BbIX
cuTyaumax. OBnageB A3bIKOM 0e/10BOro obuweHns, Bbl HE TOJIbKO CMOXXETEe OTKPbITb
onsa ceba neepn B coumnanbHble BU3HEC-KPYrX U PacnonoXunTb K cebe cambix
HEeCroBOPYMBbLIX CKEMNTUKOB A4EI0BOWN 3/INTbI, HO U AOCTUYb CBOUX aMBULIMO3HbIX
uenewn.



B nepBoi YacTu nsnaratoTcs 6a3oBbie NpaBuaa U NpmMemsl NPodecCuoHaNIbLHOro un
yCreLwHoro aesoBoro obuieHns, Bo BTOPOW - ONUCLIBAOTCSA KOHKPETHbIE
NPaKTUYECKNE aNiroOPUTMbl, TakKMe Kak MOTUBALIMOHHAA 6ecena, Npoaaku,
neperoBopbl, 0bpaTHasa CBS3b, COBELAHNE, ynpaBaeHne KOHPMIMKTOM U Apyrue.

icnonb3ynTe npaBuia N afropuTMbl B KaYecTBe KpUTEPUEB OLLEHKM COBCTBEHHOTO
YPOBHS NpoceccnoHann3ma B NoBcegHEeBHOM AeI0BOM 06ueHnn. HaBepHsKa,
KaKUMU-TO U3 YKa3aHHbIX 3[1eCb TEXHOJIOIUNI Bbl YXKe XOPOLLO BllafeeTe U
Nnosib3yeTecb B CBOEWN NPaKTUKe, a KaKUX-TO BaM sIBHO He XBaTaeT, U Toraa ux
cneayeT yyYecTb B Ballen AesaTeslbHOCTH.

Ecnuv Bbl pyKoBOAMTESb, Y KOTOPOro €CTb WTaT NOAYUHEHHbIX, UK anpekTop HR-
Cny>X06bl, TO, YNTaA 3TY KHUTY, Bbl CMOXKEeTe ChOPMYIMPOBaTh YETKNE
npogeccruoHaNbHble KPUTEPUN O OLEHKN COTPYAHNKOB, YCOBEPLLUEHCTBOBATb
OOJKHOCTHbIE MHCTPYKLMK, @ TaKXXe OTBETUTb Ha BOMPOC: B YEM MNPUYNHA HN3KON
MPOOYKTUBHOCTW BalMX NOAYMHEHHbIX. ICNONb3ya NpuUBeAeHHbIe 34eCb MaTepmabl,
Bbl onpegennTe «cnabble MecTa» Bawero nogpa3sgeneHns nam Lesion KoMnaHum n
BblpaboTaeTe cnocobbl yCTpaHEHNS BO3HUKLLKX NpobsieMm B obnacTu
KOMMYHUKaTUBHOW KOMMNETEHTHOCTN COTPYAHMKOB. 118 3TUX Lenen 04eHb Noe3Ho
CoCTaBNATb KapTbl KOMMYHUKATUBHOW KOMMETEHTHOCTU KOJIJIEKTUBA, Ha KOTOPbLIX Bbl
obo3Ha4aeTe NpeacTaBuTeNEN Ballen KOMaHObl U T€ KOMMYHUKATUBHbIE 3HAHUSA U
HaBbIKN, KOTOPble HEO6XOONMO Yy HUX Pa3BUTb NN KOMMNEHCUPOBATD.

CTapanTtecb npucaywmnBaThbCs K cebe n TeM, KTO HAXOAMNTCA B 30HE BalUEWN
yrnpaB/ieHYeCKOMN OTBETCTBEHHOCTN. OB BLEKTMBHO OLEHMUBANTE YPOBEHb
3(pPeKTUBHOCTM BaLLIEro NOBCeAHEBHOro A4enoBoro obweHuna. laxxe ecnn Bbl N
BalLUW COTPYOAHUKWN O4EeHb OMbITHbI U NPOEeCCMOHasIbHbI, 3TO eLle He O3Ha4YaeT, YTO Bbl
B COBepLUeHTCTBe BlageeTe A3blkoMm [enosoro ObLeHNsA: BO-NepPBbIX, 3TOMY
3a4acTylo NPEenATCTBYIOT HEKOTOpPbIE JINYHble 0COBEHHOCTU Ntoaen, a BO-BTOPbIX, C
TeYEeHNEM BPEMEHUN 0N YCTAlT, TEPSIOT «Ae/I0BYI0 POpMy>», 3abbIBAOT KaKNe-To
Ba)KHbl€ HaBblKM BU3HEC-KOMMYHUKaLUIA.

AIMeHHO Mo3ToMy HEOBXOANMO MOCTOAHHO «AEePXKaTb PYKY Ha NysibCe» Ballen
KOMMYHUKATUBHOWM KOMMNETEHTHOCTU N KOPPEKTUPOBATbL COBCTBEHHbIE OLLINGKM 1
HeOo4eThbl.

MoCcTOAHHO oepXxaTb cebsa B npodeccrnoHasbHOM 1" boeBoM TOHYCE - I'1aBHOE
KayeCcTBO HacTosALlero npogeccmoHana.



MpocheccrmoHanbHoe genoBoe obuweHmne - 3TO UCKYCCTBO, KOTOPOMY CTOUT YYUTbCH
BCIO XKU3Hb!

YacTtb 1

KTo xo4yeT nmeTb C BaMun Aeno? YHUBepCabHOCTbL U NpodpeCcCnoHaIn3m

«YMeHne obpallaTbhCs C OAbMU - 3TO TOBAP, KOTOPbIA MOXXHO KYMNUTb TOYHO TakK Xe,

KakK Mbl MOKyMnaeM caxap nnm koge... I 1 3annavy 3a Takoe ymeHune 6onblue, 4eMm 3a
yTo-nnMbo gpyroe Ha cBeTe».

. Pokennep

- 4 nobno obwaTbCa C N0AbMU, HO BECTU rneperoBopbl Yy MeHA noJlydaeTcs naoxo!

- 91 ymeto obwaThbCa C OTAENbHBIMU KIMEHTAaMK, HO BbICTYNaTb Nepen ayanTopuen
6otochb!

- A ycnewHo obuwatocb No TesiepoHy, HO OT JINYHbIX BCTpe4 MeHA nibasbre!

- ObwaTbCca ¢ noabmMu N06110, HO BOT NPOAAXKWN - COBEPLUEHHO He Moe!

Y3HaeTe? OTu 1 nogobHble NpM3HaHUA 4YacTO MPUXOAUTCA C/blWaTb Ha OeN0BbIX
BCTpeYyax n busHec-TpeHMHrax. A eule o4eHb 4acTo 3BY4YUT «KOPOHHasA pasa»
HEKOTOpPbIX MPOAABLOB MHTENNIEKTYaibHbIX NMPOAYKTOB (Hanpumep, KOMMNbIOTEPOB NN
nporpamMmMHoro obecnevyeHuns) Nam CNoXKHbIX YCayr (Hanpumep, yCTaHOBKMU
TeXHU4YeCKUX rnporpamMm):

- loCTaTO4YHO TOro, 4YTO A OT/INYHO pa3bupatock B MoeM npoaykTe (ycnyre)! HaBbiku
npoga>k MHe CoBCceM He obsizaTesibHbl!



Ecnn Bbl NnpegnovnTtaeTe I'IO,D,O6Hy}O no3nuunto, MoXXeTe He paCCinNTbiBaTb Ha TO, 4YTO C
BaMW 3aX0TAT MMeTb AeJ10 Te, KTO BaM MNMo-HacTodaweMy nHtepeceH. IMeHHO nosTomy
cneunasnncTtbl, KOTOPblE BbICKa3bIBalOT CXOXXNME MHEHUA, HE YCNeLUHbl Wi CTaHOBATCA
KaHONnAdaTaMW Ha yBOJIbHEHWE.

Ycnex nwoboro bmusHeca nam NpoekTa 3aBUCUT OT XKeslaHusa Ngen cCoTpyaHnyaTb C
HaMu. Yem 6onbLue ngen NCNbITaloT 3TO XKeJlaHue, TeM yCreLwHen CTaHeT Haw
BunsHec nnm nNpoekT. JobnuTbCHa 3TOro MOXXKHO TOJIbKO OOHMM MyTEM - 4Yepe3 obuieHne ¢
nogbmn. na AoCTMXeHnsa ycnexa B GusHece Ba)KHO cnefosaTb ABYM NpaBu/iaMm:

1. ObLweHne c AgpyruMn NoabMN O00/HKHO BbiTh perynsipHbIM.

2. ObLieHne ¢ N abMU A0/HKHO ObiTh NPOtEeCcCUoHAIbHbIM.

Ecnmn oba ycnoBusA BbIMOJIHEHDLI, TO MNOTEeHUNaNbHbIA KINEHT CTaHeT BallunM
NMOCTOAHHbIM MOKyrnaTtenemMm min AeaoBbiM NMapTHEPOM.

PerynspHocTb genoBoro obuweHns 3aBucnt ot ocobeHHocTen chepbl BusHeca. Mpu
TenedoHHbIX NpoAa)KaxX Hy>XHO AenaTb He MeHee 50 3BOHKOB B AieHb. [1pn NpsaMbIxX
npoga)kax - He MeHee 5. 1ns nogaep>XXaHUsa yCnewHbIX TeKYLWMNX OTHOLEHUN C
KNMeHTaMun - 10 KOHTaKTOB B AeHb. ObuieHne ¢ NogYNHEHHbIMU 4O/IXKHO
OCYLLECTBAATLCS exxeaHeBHO. ObLLeHNe C pyKOBOAUTENSAMU - HE pexxe 1 pa3a B AeHb.
CekpeTapb U INYHbIN NOMOLLHNK OO0/KHbI 06LaTbCa CO CBOMM PYKOBOAUTENEM KakK
MUHUMYM 2 pa3a B OeHb: B Ha4asle N B KOHUe paboyero aHs.

Kpome Toro, genosoe obLieHne AoKHO 6biTb NpodeccrnoHanbHbiM. OLeHnBas, Ha
KaKoM «si3blke» 0bL1aeTCcs ONMOHEHT, OMbliTHblIE KOMMYHUKATOPbLI OLICTPO AenatoT
BbIBOJ, O €ro YPOBHE Pa3BUTUSA, @ TaKXKe CPa3y >Ke MPUHUMALOT pelleHne, CTPOUTb Jn
C HUM JlanbHenlne NesioBble OTHOLLIEHUS.

MNpodeccrnoHannsm aenoBoro obueHns - 3To:



* YHMBEPCAJIbHOCTb, TO €CTb BJlafeHNE TEXHOIOMMAMN BU3HEC-KOMMYHUKAL NI BCEX
BWAOB (MeperoBopskl, Npe3eHTaunn, coBelaHns, MoTuBaunoHHasa 6ecena, NnocTaHoOBKa
3a4a4n, Npodakn u T. 4.);

» cobnogeHne npodeccmoHanbHOro dhopMaTa (anropmTMa 1 NpaBul) Ka)xKaoro Bnaa
nenosoro obweHuns;

* 1€710BON TOHYC 1 BbICTPOTa peakumm B pa3iNnyHbiX CUTyaumnsax bmnsHec-obeHns;

* yBeEPEHHad, CJibHada NMo3nunga B obuweHunn;

* obasHMe - yMeHune noHpaBnTbCs cobeceaHUKY N PacnosioXnTb ero K cebe.

KoMnaHun, sKoHOMS (DMHAHCOBLIE CpeaCcTBa, BCE Yalle npeanoynTatoT
npodeccnoHanoB-yHMBEPCANOB, KOTOpPble CNPaBasoTCA C NobbiMK 3ada4aMu,
KacalwLMMNCS NMOBCEeAHEBHOro Aes0BOro obueHuns. Mo3TomMy, ecnm Bbl XOTUTE BbITb
BOCTpeboBaHHbLIM 1 BbICOKOOM/Ia4YMBaEMbIM COTPYAHUKOM, Bbl AOJ/IKHbI BlageTb
HaBblkaMu BCeX BUOOB BU3HeC-KOMMYyHUKauui. NMpodeccnoHannsm BUOEH cpasy n
BbI3bIBAE€T YBa)KEHME U XXeJlaHne COTpyaAHNYaTb C BaMu.

Opy3b4, JOBOBHUKM nnn Konnerm? BnsHec-KOMMYyHMKaLWWN: 4TO 3TO TakKoe

MNepBbI NPU3HaK HernpogeccnoHannma B busHece n nenosom obweHnn -
CMewmnBaHmne Mmexxay cobom noboBHbIX, CEMENHbIX, APYXECKNX N 0esI0BbIX
OTHOLWEeHNN. MHe HeOAHOKPAaTHO NMPMX0o4MNI0Cb NOMOraTh B pa3pelueHun rnpobnem,
NPUYNHOWN KOTOPbLIX ABNSASIACh Takasa NyTaHMLUa B OTHOLWEHNAX, O4eHb TUMNYHaA,
KcTaTun, gna Poccun.

DpheKkT «KOPNOpPaTUBHON MaMOYKM» - OAHO U3 Hanbonee TUMNYHbIX MPOSIBAIEHUI
CMeLleHNs IMYHbIX N AeN0BbIX OTHOLLUEHUNA.



OpaHa Bnajgenvua KpyrnHoM KOMMNaHWM »anoBasiacb Ha abCONOTHYO HEeYrnpaBaseMoCTb
COTPYOHUKOB, KOTOpPbIE y>Ke Yepe3 noarofa paboTbl B KOMMNAaHMN COBEPLLUEHHO
«0TOMBaNNChb OT pyK», NepecTaBas CyLlaTb CBOK HavyanbHULY. OHWN BblKa3biBaau
HeyBa)keHMe K Hel 1 Hapylwanu TpeboBaHus. NprnyeM Takas HENPUSATHAaS
MeTamMopdo3a ciyvyanacb NPaAaKTUYECKN CO BCEMM, BKIHOYASA CaMbIX CKPOMHbIX U
POBKMX COTPYOAHUKOB. M 3TO Npn TOM, 4TO PYKOBOAUTESIbHULA SBASNACH BbICOYAMLLINM
aBTOPUTETOM M HaCTOALWMM NpodeccnoHasoM B cBoeM aene. Korga busHec-
KOHCYJIbTAHT MOMbITaNCS BbIACHUTb, KaK )& Ha CaMOM Jefie pyKoBoAUTEebHULA
obLiaeTCcs CoO CBOMMM NOAYNHEHHBIMW, OHa 3aBEpPWJIa €ro, 4To o4apmMBaeT nx
[OPOrMMM NoaapkaMm - oT BPeHA0BbIX AOPOroCTOSLLNX CyBEHUPOB [0 aBTOMobunen n
HeABUXXMUMOCTU, MOTOMY YTO HAaAEEeTCs NONYYNTb BEPHbLIX JIOAEN, a B pe3yJibTaTe
noYeMy-To NOABNAITCS «N36aN0BaHHbIE OETULLKMK, HE XXeNatoWme CyLaTbCs».

Kpome Toro, BbIACHWJI0Cb, 4TO BCe NOAYNHEHHbIEe Ha3blBalOT ee YMeHbLUNTENIbHO-
NlackaTeslbHbIM nMeHeM «JleHo4YKa» (MM4 peasibHOro Jinda N3MEHEHO) U 06paLLl,aPOTCFI
K HEN «Tbl», @ Tak>XXe, 4To 6onblUasa YacTb UX 0BLWEHNA - 3TO »Kasobbl Ha I'IpO6J'IeMbI “n
I'IpOCb6bI O NMOMOLLUNM MO TUNY «A He CrnpaBNAOCb>», «KMOMOIrmn», «3alllnuTnN>».

HaBepHOe, Bbl y)Xe Aoragaancb, YTO MPUYNHOW TAaKOro «HENOC/yLaHNA» ABUJICS
rnepeHoc MaTepunHCKon 3aboThbl (3agapmBaHne NnogapkaMuy) Ha NoBCeaHEBHOE Aes10BOe
obweHune. Korga 4yenoBeky npeanaraetcs posib KanpusHoro pebeHka, oH, 3a4acTylo, C
PafoCTbiO MPUHUMAET ee Ha cebs, MOTOMY 4TO 3Ta pPOJib He TpebyeT BbICOKOM
OTBETCTBEHHOCTM 1 NMoapa3syMeBaeT 3ab0Ty CO CTOPOHbI «MaTeEpPU» -
pykoBoAnTenbHUUbl. MHpaHTUAbHOE NoBeAeHMEe N OTCYTCTBME OTBETCTBEHHOCTU -
TUNWYHbIE NOBEAEHYECKNE OTBETbI MOAYNHEHHbIX Ha NoaobHoe noBeneHne
pyKoBOOUTENS.

COOTBETCTBYIOLLEN NEPAPXUN «MAHNOPATCTBO» N «MAaTEPUHCKNI
MOKPOBUTENbCTBEHHbIN» CTUb OBLLLEHNSA OKa3ancsa AN PYKOBOAUTENbHULbI CTOJb
611M30K, 4TO OHa HE CMOrJla NCK/YNTb ero U3 CBOUX NOBCEAHEBHbLIX KOMMYHUKAL NN,
MoO3TOMY A1 HaNla>XMBaHUS ONEePaLMOHHOr0 MEHEAXKMEHTA B KOMMAaHNN B
TpaOuLUMOHHOM, 0Ee/I0BOM CTWUJIE OHa MPEeArnoYsa HaHATb YNPaBAsoOLEro.

D heKT «CBOEro B AOCKY» HaYasIbHMKA - KJTAaCCUYECKUIA MPpUMep He3pesioro
pykoBoauTens.



«Bbl CHOBa He nNpuwwn Ha paboTy BoBpemMsa? Bbl MeHs coBCeM He nobute!» -
0bM>XeHHO HaayB nyxJble rybku 1 HefOyMeHHO pa3Boas pyKaMu, BOCKAMLAN OONH He
OYeHb YCreLwHbI reHepasibHbI AUPEKTOP KaApoBOro areHTCTBa, Nocpean CBoero
KabuHeTa B OKPY>XeHnM ono3aaBLinx Ha paboTy coTpyOHMKOB. «OHN MEHS COBCEM He
nobaT! N 3To HeCMOTPSA Ha TO, 4TO Mbl BYepa BeCb BeYyep NpoBesin BMecTe B
pecTopaHe!» - OTKPOBEHHMYa OH YyTb MO3)Ke CO CBOUM KOYYEM-KOHCYJ/IbTAHTOM.
«Ans Bac Ba)KHO, 4TO6bl OHN MMEHHO NtobMIN? A KTO Bbl ANnA HUX? N KTO OHWM oNns
BacC?» - YTO4YHAN B OTBET KOoy4. ObLieHne 3Toro pykosogmnTens ¢ ero nog4nMHeHHbIMun
OblN0 NOXoXXe Ha obLeHne AaBHUX Opy3en: oHM obpallanncb K HeMy «Butek» (Mms
peasibHOro Jinla N3MEHEHO), FOBOPUIN €MY «Thbl» U MO N NPAMOJIMHENHO OTKa3aTh B
npocbbe BbINnTN Ha paboTy BOBpeMS, He 3aTPYAHASACh NPU 3TOM HUKAKNMU
obbACHeHUAMMN.

FeHepaNibHbIA NMyTan APY>XEeCKNe OTHOLLIEHUS C AenoBbiMu. OH Hageasncs, 4YTo,
No6UBLINCE «N0BBU» CBOMX COTPYAHUKOB, OHU CTaHYT 6osniee ahheKTUBHLIMU B
paboTe. A Tak He 6biBaeT! Ha camoMm gene, oH 4obunics oT HUX HaZeXabl Ha TO, YTO
«Tenepb MM Bce ByAeT CXxoOuTb C PYK, B€Qlb OHW €& BMecTe MPoBOAST ApYy>Keckune
BEYEPUHKU>.

9T n NnogobHblIe CUTyaUUN CMeLIeHNs Mexay cobonr pa3HbiX CTUNEN N BUOOB
obueHns ABNAOTCA NPU3HAKOM HEAOCTAaTOYHO BbICOKOIr0 YPOBHSA Npod)ecCcnoHann3ma
N 3MOLMOHAIbHOM HEe3penocTn noagen. He cnyyamHo NnogobHbIM NEpPeHOC 04HOro
obuwieHns B cpepy Apyroro npmu3HaH BO BCEM LMBUIN30BAHHOM MUPE «OYPHbIM
TOHOM»,

Hawe noscenHeBHOe obLieHne C ApyruMmn AloAbMN MOXKHO OTHECTU K TPeM OCHOBHbIM

KaTeropusam:

* NIHTUMHO-TMYHOCTHOE

* CBeTCcKoe

e lenosoe

CPABHEHWE TPEX TUNOB OBLEHWA



N3 Tabnunubl Mbl BUAWM, 4TO AenoBoe obleHne CUIbHO OTZINYAETCS OT MHTUMHO-
JINYHOCTHOIO U CBETCKOro TeEM, 4YTO, B OT/ZINYME OT MEPBLIX ABYX, OHO TpebyeT
KOHKPETHbIX pe3y/ibTaToB, BblpaXkaloWKnXCs B undpax n eolrogax. MMeHHO nosTomy,
ans ynpouweHuns obuweHnsa B cpepe busHeca n nomoLm aoasam B AOCTUXKEHNM yCnexa,
nenosoe obuwieHne Bcerga nmeeT obume, eamHble Npasmna U CTPyKTypy. MMeHHO
bnarogaps 3ToOMy eQUHCTBY NMpasu BAagesnblbl bu3Heca U3 caMbiX pa3HbIX CTPaH n
KOHTMHEHTOB MOryT 6bICTPO AOrOBOPUTLCA APYr C APYrOM, 3a4acCTyl0 AaXXe He
BMoJIHe Biiages obuwmm a3blkoM. B To XXe BpeMs aenosoe obuieHne - 3To 04eHb
KPacCuBbIN U FTAPMOHUYHbLIN NMPoLecc B3auMoaeNnCTBUSA Noaen, NO3BONAIOWNNA O0CTNYb
pe3ysibTaTa, KOTOPbIN HE AaeT HN UHTUMHO-JINYHOCTHOE, HN CBeTCKoe obuleHune, -
owlyuieHne B3auMMHOW YBNE€YEHHOCTN KOHKPETHON Lesiblo N pe30HaHC MHTEePEeCoBs.

B onncaHHbIX Bbille CUTYaLUSIX PYKOBOAUTENN CNYCTUINCL Ha YPOBEHb MHTUMHO-
JINYHOCTHOrO 06LWEHNA C NOAYNHEHHBIMW, MO3BOIMB TeM obpallaTbCs K cebe Ha «Tbi»,
a cebe - NATN Ha NOBOAY Y BEYHO XKaNyrOLNXCA COTPYAHUKOB. [Mpn 3TOM
PYKOBOOMTENN NPOLAO/IKANN OXKNAATb OT CBOUX MOAYNHEHHbLIX «MPaBUJIbHOIr0»
nosefeHns. A Nnog4YnHeHHble, HaobopoT, TpeboBanm OT HavaNbCTBa Nobnakek Ha
ypoBHe 06LeHNs MIHTUMHO-JIMYHOCTHOr 0. IMEHHO 3TO NPOTUBOPEYME - TPAHCAALNA
WHTUMHO-JINYHOCTHOIO MOBEAEHUSs MPU 0XXKUOAHUW OENIOBbIX Pe3yibTaToB, - U eCTb
noBceMecTHas owmnbka MHOrMX OesI0BbIX J0AEN.

AP dekT «CoxpaHeHUa Aesl0BON ANCTaHUUN»

[ama, ycnewHo TpyaMBLLASCS r1aBHbIM ByXranTepoM B O4HOW KPYNHOM KOMMAAHWN,
J[laBHO Me4Tasia BbIATU 3aMy>X 33 CBOEro PyKOBOAMUTENS - FeHepasibHOro AMpeKTopa.

OHa 130 BCeX CU MbiTaNlaCb «pacTONUTb Jlea» B UX OTHOLLUEHUAX, MOCTOSAHHO
ynbibasicb eMy, KOKeTHMYas, MPOMU3HOCA KOMMJUMEHThI N Npeasiaraa emy
3MOLIMOHAJIbHYIO NOAAEPXKKY B CTPECCOBbLIX CUTyaLUsX.

Ho reHepaanb||7| Obin HEeYyMOJINM: OH COXpPaHAN C HEN UCKIYNTESNIbHO OEe/10BON CTUJb
obuwieHns, O6paLLl,aF|Cb Ha «Bbl», Ha3blBaAd No MMeHn-oT4eCTBY U O6cy)K,£l,aF|



NCKNIO4YNTEJIbHO pa60t-||/|e BOMpPOChHI. OH noganep>xmBaJi KoJiJiernaJibHyHo
,ﬂ,O6pO)K€J'IaTeJ'IbHOCTb n BCerga nep>kKaj sMounoHaJIbHYO ONCTaHUWIO.

NonobHOe KOPPEKTHO: AEe/I0BOE OTHOLIEHME C TEYEHMEM BPEMEHM NMOMOIJI0 F1aBHOMY
byxrantepy yCnokKouUTbCHA U, COXpaHAsa NpodecCMoHann3M TPYA0BbIX OTHOLWEHUN C
pykoBoguTenem, nepeHecTtu noucKn NMHTUMHO-MYHOCTHOIr O obweHns 3a npenenbl
oduca.

B aToM npumepe byxrantep gonyctuia TUNMYHyto ownbky: nonpoboBasna 3aMeHUTb
nenoBoe obueHne NHTUMHO-IMYHOCTHBIM, MPUYEM OCYLLECTBUTb AAHHYIO 3aMeHY YyxXe
B paMkKax paboyero sBpeMeHu. En noBessio C pykoBoAuUTENIEM, KOTOPbIA CyMen
CBOEBPEMEHHO BbICTPOUTL KOPPEKTHYIO AENOBYIO ONCTAHLMIO, COXPAaHMB MpU 3TOM
MO3NTUBHbIE NINYHbIE OTHOLLEHUS.

JlenoBoe obLleHne He CTOUT CMeLMBaTbh C UHTUMHO-JIMYHOCTHBIM U Ja)e CBETCKUM.
Ba)KHO YeTKO YyBCTBOBAaTb PasHMLY Mexay HUMU U MOMEHTbI, KOr[a NnosBnseTcs
«cobna3H» NepeckoyYnTb OT OJHOro BUAA 0OLEHNS K APYroMy.

Ba>XHO MOMHUTb, 4YTO B Chepe BbusHeca obuweHne AoMKHO BbITb NUCKAKOYUTENBHO
0esioBbiIM CO BCEMU CBONCTBAaMU KJIaCCUYECKUNX 6I/I3HeC-KOMMyHVIKaLI,I/IVI. NWmeHHO TOraoa
OHO MO3BOJIAET AOCTUraTb MOCTABJIEHHbIX Llesien N, 4To 0COBEeHHO Ba>KHO, HECTW
B3aMMHYIO OTBETCTBEHHOCTb KaK 3a npouecc, Tak 1 3a pe3yabTaT COBMECTHON
neAaATesibHOCTI.

BM3HEC-KOMMYHUKALMKN - 3TO 0CobbIN XXaHp 06LeHVs Ntoaen B 0es10BO chepe nx

XN3HN N aKTUBHOCTMN.

HOenosoe obuieHne nnm BUsHeCc-KkOMMYHUKaLUN - 3TO Pa3HOBMAHOCTb 06LEeHNS Mexay
noabMun, Leslb KOTOPOW - OrnocpenoBaHNe COBMECTHOW AeATEeNbHOCTU N OENOBbIX
OTHOLLEHUN.

Henosoe obuieHne nnm GUsHeC-KOMMYHUKaL NN BCEraa YeTKO CTPYKTYPUPOBaHbI U
NMELIOT cnenyoume XxapakTepUCTUKN:

* pe3ynbTaT (4TO AOJIKHO BbITb AOCTUNHYTO B pe3yJsibTaTe 06LeHns)



* MpOLLEeCC: HaMpuMep, CoraacoBaHne, 06Cy>XAeHne N OCTUXKEHNE [OrOBOPEHHOCTH
MO KOHKPETHbLIM [eJI0BbIM BOMNPOCaM (4TO, KTO, Kya, Korga, C KeM, 3a4em, rae u 7. 4.)

* OrpaHn4eHme BO BpeMEHN (Tak Kak «BpeMA = ONEeHbrn»)

* aJiropnTM, COCTOSAWMNM N3 NocsiegoBaTesibHbIX 3Tanos (CprKTypa ananora)

Ba>XHO MOMHUTb, 4TO HaJIM4YMe NMpaBu He 03Ha4vyaeT cnenoe nogvynHeHne nm b6es
NOMNbITKN OCMbICNEHNS U TMOKOro TBOPYECKOro MPUMEHEHNS B 3aBUCUMOCTU OT
cuTyaummn. ECTb MHOXKECTBO Oe0BbIX NII0AeN, KOTOpble NpefaHHO cnefyoT BCeM
npasunam busHec-obLLEeHNS, HO MPX 3TOM NPOUrPbIBAIOT BO BCEX Aeslax. ITO
NPOUCXOONT NOTOMY, 4TO OHWU CYMUTAIOT AAHHbIE NMpaBuia camoLesblo, B TO BpeMA Kak
npasuia 3TW - BCEro /INWb CPeACTBO N MHCTPYMEHT, KOTOPbIN Npy MyapoM, rmbkom n
MaCTEPCKOM UCMOIb30BaHUM NO3BONAET TBOPUTb UCTUHHbIE Yyaeca B 06nacTu
On3HeC-KOMMYHUKaL .

OcCBOWNTE BCE YKa3aHHbIE B 3TOW KHUre npasuia AesI0BOro obuieHns, Ho CTaHbTe He
CNYron 3TUX NMpaBwu, a X nosenutenem. He npasuia LO/HKHbI NOOYNHATL Bac cebe, a
Bbl 4OJIKHbI HAYYMTbCA NOAYNHATL cebe 3TK NpaBuia U BUPTYO3HO NPUMEHATbL UX N5
yrnpaBaeHUs AeN0BbIMN CUTYaUNsaMU. TOSIbKO B 3TOM CJly4ae Bbl CTaHETe MacTepoM
On3HeC-KOMMYHUKaLUNA.

MpodeccrnoHanbl B BusHec-chepe BCcerga BMpPTYO3HO UCMNOJb3YIOT NPUeMbl OEe/T0BOIr0
obuweHns. 3Tn npnemMbl Mbl Ha3blBaeM 30eChb «npodeccrnoHanbHoe [lenosoe
ObLeHne» - TOT CaMbln A3blK, Ha KOTOpoM obuwatoTcsa Mmactepa 6onbloro busHeca.

YacTb 2

NMpodeccnoHanbHoe aenosoe obuieHne. ba3oBble NpaBuia



HayHem c 6a30BbIX NMpaBuJl - TeX CaMblX, KOTOpble cllieayeT 3HaTb U NMPUMEHATb
Ka)XgoMy, KTO NJIaHUPYEeT BONTU B KPYF JIYYLINX N YCNELLHbIX OENOBbIX JIOAEN.

MpaBwuio 1. A3bIKk OTBETCTBEHHOCTMU

Ecnm co mHOM MPONCXoOnNT YTO-TO XopoLwlee, TO 3TO NUCKNHOYNTEJIbHO MO4A 3acCJlyra, a
eCJIN HTO-TO MNJiIoxoe, TO BUHOBATbl B 3TOM OKpy>XatkLwine niogn n obcToaTenbcTBa!

TakoBa TUNMYHaA NO3MLNA Heyda4YHMKa 1 YesloBeKa, C KOTOPbIM, CKOpee BCero,
OTKa)XyTCs UMeTb AeN0 cepbe3Hble nogun. NMovyemy? MNOTOMY YTO YE/IOBEK C TaKOW
>KN3HEHHOW NOo3MNLNEN He YyMeeT HEeCTU OTBETCTBEHHOCTb 3@ pe3y/ibTaTbl U MO3TOMY
He pa3BMBaeTCs, coBepLlleHCTBYS cebs n cBon NpoekTbl. Cepbe3HbIM
npeanpuHUMaTensiMm obbIYHO He MHTEPEeCHO UMeTb AeJ10 C TaKUMun
6e30TBETCTBEHHbLIMU NMapTHeEpPaMN.

MeHs coBepLUEHHO He BOJIHYEeT TO, YTO Bbl BOBPEMS HE MOJIy4Ynnn ToBap. Mbl ero Bam
OTNpPaBWAN, a KOrda OH NPpUAET - 3TO Y>Ke He Halla npobnema! 3To Bawm TpyagHoCcTK!

[Tocne TakmMx OTBETOB MHOIMMe NOCTaBLWUKKY NOMNPOCTY JNLWINANCL NapTHepoB. Ppa3bl
TNMa «MeHA HE BOJIHYET», «3TO Balll I'IpO6J'|eMbI>> noaovyepkKmMBatroT NOJIHOE OTCYTCTBUE
OTBETCTBEHHOCTU Yy NOCTaBLWWNKa, €ro HeHae>XHOoCTb N HENTOTOBHOCTb K
NMPOOYKTUBHOMY COTPYOAHWNYECTBY.

Y Hac pencTteuTenbHO nagatT npogaku! NpuUYnH 3TOMY MHOM0: cenyac «HU3KUN»
Ce30H, KpU3ncHasa cuTyaumnsa B CTpaHe, Aa M LeHbl Ha Hawy NpoAYKLUUIO BbICOKOBATbI!

Takoe 06bsiCHeHMe MPUYNH CHUXEHNA NMPOoAdaK pyKoBooMnTesNneM oTaesia NnokKa3biBaeT,
4YTO OH BNAUT MPUYNHY HeyCcrnewmHoCTn oTnoejla He B COBCTBEHHbIX He,ﬂ,OpaﬁOTKaX, a BO
BHELUHUX TPYAHOCTAX, N MO3TOMY OH CHUMaeT C cebs OTBETCTBEHHOCTb 3a pe3ynbTaT



N NEeMOHCTPUPYeT NpodheccnoHasibHoe beccunmne B peLleHn BO3HMKLLIEN Npobriemsl.

«3a4eM MHe NOTU Ha TPEHWHI Mo ynpaBJieHYeCKM HaBblkaM? A N Tak Bce 3Hato! A To,
4YTO Y MEeHA B Nogpa3fesleHNN BbICOKAA TeKy4YeCTb KaapoB N HU3KasA
NMPOU3BOANTENBLHOCTb TPyAa, TaK 3TO U3-3a HU3KUX 3apraT HaWnxX COTPYOHUKOB!
BoT ecsin 3apnnaTbl NepecMOTPAT, CUTYaLUSA 3HAYNTEJIbHO YNy4WwnTCal» -
yTBEpPXXAAaeT PYKOBOAUTESb, KOTOPLIAN HN pa3y B XXWU3HMN HE NPOBOAWI HU O4HOWN
MOTUBMpYloLen beceanbl CO CBOMMN NOAYNHEHHBLIMU U HUKOrAa He AaBan um obpaTHoM
CBSA3M No pe3ysbTaTaM paboThbl.

OnbIT NOKa3bIiBaeT, YTO AaXKe eC/i 3aprJaTy ero COTpyaAHMKaM MOBbLICAT, 3TO He
NMOBJINAET Ha NPOOYKTUBHOCTb €ro rnogpasneneHnms. Takon PyYKoOBOONTEb 6y,u,eT
MOCTOSAHHO CeTOBaTb Ha HEOOCTaTKNU COBCTBEHHOW KOMMNAHWUK, He XKefnas HUYero
MEeHATb B CBOEM YrlpaByieH4YeCKOM CTuse, 1, rno orbiTy HabnoaeHnsa 3a NnoaobHbIMU
CNTYyaunmnamMmn, paHo nianm no3gHoO ero oTaes pacriageTcd, a OH norepsdaeT A0JI)KHOCTb.

f3bIK, HA KOTOPOM Mbl obuwiaemMcsa ¢ HaWMMK MnapTHepaMun 1o 6|/|3Hecy, KJINEHTaMWN "N
KosileraMum goJsikeH ctaTtb A3blkoM OTBETCTBEHHOCTU. A3blKk OTBETCTBEHHOCTU - 3TO
dpa3bl N Bbipa)keHUs, KOTopble OTpa>katoT BbICOKWNWA ypoBeHb OTBETCTBEHHOCTU U
FOTOBHOCTb CaMOCTOATEJIbHO UCMPaBJiIATb cobCcTBEHHbIE Heﬂ,Opa6OTKVI.

®PA3bl A3bIKA OTBETCTBEHHOCTN

fA3blKk OTBETCTBEHHOCTU U ycrnex B busHece

BbiCTynas B posiv reHepasibHOro AnpeKkTopa TPEHNHIOBOW KOMMaHUK 1 NpuUrialias Ha
NPOEKTbI Mo 06yYeHUO NepCoHasia KOMMaHU pa3HbIX KOHCY/IbTAHTOB, 1 HECKOJIbKO
pa3 3a CBOI MPaKTUKY CTaJIKMBasach C XKanobaMm KIMEHTOB Ha T€ WU UHbIE
HeOoCcTaTKu B paboTe TpeHepa. MHe ga)ke NpUxXoAunsoch NpruesXKaTb BMECTe C TakuMm
TPEHEPOM Ha BCTPeYY C KJIMEeHTOM Asis «pa3bopa NosieToB» 3TOro TpeHepa u
CNyLWaHNa NpPeTeH3MN No KAaYeCcTBY NPoBeAeHHOro MM oby4yatoLero MeponpuaTus.



Korga KJMeHT Ha4vnHa BbiCKa3blBaTb NMPeTeH3Mn K paboTe TpeHepoB, HEKOTOpPbLIE U3
HUX 3alUMWanncCb N OnpaBAblBaJINCL, NbITasACb A4OKa3aTb COOBCTBEHHYO HEBUHOBHOCTb
B TOM, YTO OXXMAAEeMble pe3ysibTaTbl LOCTUIFHYTbI He BblIn. Kak npaBuo, nocne
TakKoro noBefeHns TpeHepa, KAneHT 06a3biBan HaC NOJIHOCTbIO KOMMEHCUPOBaTb
HeyAaYHbI TPEHVHI NpoBeAeHneM Apyroro oby4vatoulero MeponpusTns B
WCNOJIHEHUN OPYroro KOHCysibTaHTa. Mbl nnaTunm geonHom paboTton 3a
HecnocobHOCTb Hallero COTpyAHMKa B3ATb Ha ceb 0OTBETCTBEHHOCTb 3a pe3y/ibTaT 1
OTBETUTb HALUEMY KJINEHTY Ha A3blke OTBETCTBEHHOCTU. C TaKNMUN TpeHepaMun Mbl
Cpa3y »Xe npekpallanm CoTpyaHNUYeCcTBO.

Ipyrve KOHCYNbTaHTbl HA KPUTUKY UX paboTbl 0oTBEYaNn Npu3HaHNeM cobCcTBEHHON
BUHbI, BbIPA)XEHNEM FOTOBHOCTU UCMPABUTb CUTYALIMIO N KOHKPETHbIMU
NpenJsioXXeHNaMn rno pelleHnio npobsemsol. MNocne Takon peakumMn Halln KJINEHTbI, Kak
npaBunJ0, YCNOKanBaancb, NPOHMKaAINCh OBEPUEM K TPEHEPY M NMPUHMUMANN
KOHCTPYKTUBHOE peLleHne Nno UCNpaBseHUo cuTyaunmn. JonoaHUTENbHbIE
TPEHMHIOBbIE N KOHCYJIbTaTUBHbIE MEPOMPUATUS NMPOBOANN ANA HUX TOT XK€ CaMblii
TpeHep, B pe3y/ibTaTe Yero, KJMeHT, Kak NpaBu/o, 0OCTaBasiCa OOBOJIEH.

NaoeanbHbIX N04EN N NPOEKTOB HEe CyLecTByeT. Bce Mbl BpeMsa OT BpeMeHwU
owmnbaemcs n nenaem 4To-To He TakK. peBbilie BCEro LLeHNTCS yMeHne Tpe3Bo
oueHUTb cobCTBEHHYIO paboTy, BbISIBUTb HEA0YEThl, MPU3HATbLCA B HUX CaMoMy cebe,
OKPY>XaloLWnMM, N HaYaTb UCMPABASATbL CUTYyaLmio.

Hayuyntecb BnaeTb NpMYmHbI Balwnx npobsiem n TpyaHOCTEN He BOBHE, @ BHYTpu Bac!
Hay4yntecb roBopuTb Ha A3blke OTBETCTBEHHOCTM, U TOrAa CTaHETe X03anHOM ftobon
cnTtyauun!

MpaBuno 2. A3biK pe3yfbTaTa

OaunH Ton-MeHeOy)Xep KPYynHOM KoMmnaHun noabupan cebe B WUTaT AMPEKTOPA MO
npogaxam. OH oTcMoTpen 60bLIOE KONMYECTBO KAHANAATOB, HO TAaK HUKOIO He
Bbibpan. Aupektop HR-cnyxbbl, KOTOpas Npuckisiasia eMy KaHANAATOB Ha
cobecenoBaHne, HeloyMeBasia: NOYEMY XKEe OH HU Ha KOM He MOXXeT OCTaHOBUTb CBOW



Bblbop. Bce kaHOMAaTbl OblM C CEPbE3HbIM OMNbITOM PaboTbl U HEOH6X0ANMbIMU
HaBbIKaMU.

Korga oHa nonbiTasacb BbIACHUTb MPUYNHY, PYKOBOLAUTESIb OTBETUJI;

- Y BCex KaHAMOAaTOB KpacuBble pe3oMe, a Ha gesie - OHN HMU4yero He MoryT!

- A Ha KakOM OCHOBaHMW Bbl CAeslann Takol BbiBoA? OHM »Xe eLle He NPUCTynann K
paboTe? - yaAnBMIACh ANPEKTOP MO NepcoHany.

- Hy nocyauTte camu! - noacHUN pykoBoauTenb. - Korga g cnpawnsBal, KakUM OHN
BUOAT pe3ynbTaT X paboTbl B HaWleM oTAeNe, OHM B NIyYLIEM C/ly4ae OTBEYalOT «Mbl
byoeM CTPpeMUTLCS K NOBbILEHMIO YPOBHSA NPOAaXxK», a B XyALIeM - NOXUMaT
njevyaMm 1 CCbIIADTCA Ha TO, 4TO 4TOObLI OTBETUTL Ha 3TOT BOMPOC, UM CHavana
HY>XHO MO3HAaKOMUTLCA € paboTonm oThena.

- A KaK [I0J1>KEeH O0TBeYaTb Ha 3TOT BOMPOC KaHAUAAT, YTOObI Bbl 3aX0TeNN NPUHATL
ero Ha paboTy? - cnpocusia OUPEKTOP Mo NepcoHay.

- OH OOJIXXEH Cpa3y Ha3BaTb KOHKPETHYIO LIMGPY, - KaTEFOPMYHO OTBETUN
pyKOBOAUTENb.

- OTKyaa oH BO3bMeT 3Ty ungpy? OH Xe He 3HaeT Hawen cneyndunkn paboTol? -
yansunacb HR.

- OH O0OJ/IKEeH N3Yy4nTb 3Ty Ccneundpunky nepen BM3NTOM B Hally KoMnaHuio. Ecnm oH
npodeccrnoHan, oH OOJI>KeH YMeTb 3TO AenaTh! Ha Hawen BcTpeye oH 0653aH
onepupoBaTb UMdpaMnm U TOBOPUTb Ha A3blKe pe3ysibTaTa, - MOACHWU PYKOBOAUTEb.

HenocTtaToK MHOMMX CAELnasncToB 3aKJIlo4aeTCcs B OTCYTCTBUN NPodeccnoHaibHON
NPUBbLIYKM N HABLIKOB AyMaTb W 06LaTbCs Ha A3blke Pe3ynbTaTa.

B niobom obuweHnn cobecegHUKM MOryT pa3roBapuBaTb Ha A3blke lMpouecca nam Ha
A3blke Pe3ynbTaTa. HWxe npmBeneHa cpaBHUTENbHasa Tabanua OCHOBHbLIX CBONCTB
3TUX OBYX BUAOB A3blKa.



A3bIk MMpouecca, Ha KOTOPOM FOBOPUT YeSIOBEK, CBUAETENLCTBYET O ero
MeaINTEeNbHOCTUN, HeYBEPEHHOCTU B pe3y/ibTaTe, HErOTOBHOCTU K KOHKPETHbIM
NleACTBUAM, BO3MOXXHOM OTCYTCTBUN HEOBXOAMMOro onbiTa paboTkl B 06CyKaaeMom
chepe 6usHeca. Bce 3T1 0COBEHHOCTU ABASIOTCA ABHLIMU MUHYCaMu A5 Bbibopa
[OCTONHOro Ae/10BOro napTHepa.

A3blK Pe3ynbTaTa AEMOHCTPUPYET YBEPEHHOCTL B cebe 1 obcyxgaemMbix NpoeKTax,
FOTOBHOCTb K 006CYy>X4aeMON KOHKPEeTHON AeATeNIbHOCTU, HaLueNeHHOCTb Ha KOHEYHbIN
pe3ysibTaT - Te Ka4yeCcTBa, KOTOpble BbICOKO LLEHATCA B 4eJ/I0BON cpene.

KoHel, 03HaKOMUTEeNbHOro parMeHTa.

Kynute: https://tellnovel.me/ru/titova_natal-ya/chernyy-poyas-delovogo-obscheniya-
22-pravila-kotorye-sdelayut-vas-nepobedimym
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