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busHec. Kak 310 paboTaeT B Poccum

KHura OmuTtpusa NonnkaHoBa ocBelaeT geatenbHOCTb HKO n3HyTpu. Ha npumepe
doHOa nogaepXku cnenornyxmx «Co-eanHeHne» NonMKaHOB paccKas3bliBaeT, Kak
npuefaeKkaTb K COTPyaHMUYeCcTBY BU3HECMEHOB, aKTUBUCTOB, NOJINTUKOB N
dunaHTponos. Kak BeCcTu neperosopsbl, Kak obycTpamBaTb 63k-0hnc n kakme
NPOBOAUTb aKLMK, YTOObI KaXKAbl MOXKEPTBOBAaHHbIN Pybsib U KaXKaas noTpavyeHHas
MUHYTa paboTanum Ha 61aro NoaoMNeYHbIX.

OMmnTpun MNMonmkaHoB - 0AWH U3 co3pgaTenen goHaa «Co-eguUHEHUE», aBTOP KYpPCOB MO
O>Knapy 1 nosIMTUYECKNM KOMMYHUKALUMAM, TPEHNHIOB MO OPaTOPCKOMY UCKYCCTBY U
B3aumogencTeuio co CMU gnsa HKO n busHeca. YneH O6beaAMHEHHOr0 3KCMEePTHOro
coseTa ®oHOa NPe3naeHTCKUX rPaHTOoB, 3aMeCcTUTe b PYKOBOAUTENSA
PoccoTpynoHu4ecTBa.
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Bpsaa nn ectb bonee bnaropoaHasa 3agada, 4eM NOMOLLb JOASAM, JINLWLEHHbBIM
YXN3HEHHO Ba)XHbIX PYHKLMN. B coBpeMmeHHOM Mupe 6/1aroTBOPUTENbHOCTL BCE
6osible BXOOUT B XKN3Hb Ka>X40ro U3 Hac. 3a HECKOJIbKO s1eT OMUTpUto yaanocb
co3aaTb 3PPEKTUBHYIO N NMPO3PaYHYD HEKOMMEPYECKYIO OpraHmn3aLmio, Kotopas
n3MeHuna cyabby MHOrux niogen. B kHure npencTtaBfeHbl Nyyllve NpakTMKM oHaa
«Co-egnHeHmne». OHun, 6e3ycnoBHo, bByayT Nose3Hbl 1 TeM, KTO paboTaeT B
6N1aroTBOPUTENBHOCTU, N TEM, KTO XXepTBYyeT Ha Aobpble gena.

fepmaH [ped,

npe3sngeHT, npeacenatens npasnenHnsa NMAO CbepbaHk, npencenaTens
None4ynTenbckoro coeeta ®oHAa nopgaepxku crenornyxmx «Co-egnHeHmne»

OMuTpuin NMonnkaHos - bnecTawmn npodeccrmoHan (a rnasHoe: NpakTuk!) - cosgan
NeTONMUCb XXN3HU HEKOMMEPYECKON OpraHn3aummn, KOTOPY MOXHO CNpoeLmnpoBaTh Ha
BECb HEKOMMEpPYECKUN CeKTOop. B 3TOM KHUre NposABAAOTCA KayeCTBa U CaMoro
MonnkaHoBa - HaleXXHOCTb, OTKPbLITOCTb, 6e3ycnoBHOe 3HaHWe aena. Teopus u
npakTMKa COegNHAITCA No BCEM NpaBuaaM ApaMaTyprum - nocse NnpoYTeHNS KHUMA
HEBO3MO>XHO MPONTN MUMO TOIrO, KOMY HY>XHa MOMOLLb.

Cepren be3pykos,

HapOOHbIN apTUCT Poccun, Xy10XKeCTBEHHbIN PyKOBOAUTENb MOCKOBCKOTO
rybepHcKoro TeaTtpa

Heckonbko neT Ha3an s Bowen B [loneyntenbcknin coeT ®oHAa NOoAOEPKKN
cnenornyxmx. Torga KasasocCb, 4TO NMOMOYb 3TUM NtoAAM ByaeT O4eHb CNIOXKHO -
TaKoM OrpOMHbIN nnacT npobnem Hakonunca. OaHako pebsTa Nnon pyKoBOACTBOM
OAMNTpUA ycnewHo cnpasuinck € 3Ton 3agadven. CerogHa «Co-eanHeHUe» - ogHa 13
CaMbIX IPPEKTUBHBIX POCCUNCKNX 61aroTBOPUTENbHbLIX OpraHM3aunin, KotTopas C



yOOBO/IbCTBMEM AENNTCS ONbITOM C APYrMMKU, B TOM YMUCJSIE N B peannsaumnm
TBOPYECKUNX NMPOEKTOB.

EBreHnmn MmnpoHos,

HapOoAHbIN apTUCT Poccun, Xy 10XKeCTBEHHbIN pykoBoaUTeNb TeaTpa Hauuin

Mpeovncnosune

A1 0MeHb XOpPOoLLO NMOMHIO MOMEHT, KOrfia A Brnepsble 3alyMasl HanucaTb 3Ty KHUTY. B
TOT AEeHb Y MeHS Bbl10 HECKOIbKO BCTpeYd B «Xnebe HacylwHOM» Ha «[lapke
KynbTypbl». Mo 3HaKOMada Kak-To 3aMeTuna: «Y Bawero poH4a 3TO NPSAMO Kakoe-To
dunpmMeHHoe Kade, BCe COTPYAHUKM TaM BCTpeYn Ha3HavaT». B ryne 6ecen monogbix
noApy>XekK, MonmBaoLWnMX Kany4ynHo, B XXYXX>KaHUN PpeneTUTOPOB CO LWWKOJIbHUKaMMU,
N3yYaloLWnUMN aHIIMACKUA U MaTeMaTUKy, B 03ab04eHHOCTN MeHe>KepoB.,
CKJIOHUBLUMXCA Hafj onncaHneM o4epenHoro NpoekTa, a TakxXe B cyeTe 3abbiBatowmx
o Tebe, HO ApyxentbHbIX OULNAHTOB BAPYT N poAniaCh MbIC/b: NOpa, MaTepuan
HaKonmnJeH.

Tak Nosy4Ynnochb, 4To Torga s Tpu pa3a pacckasbiBas pa3HbiM JOAAM No4Tn 06 ogHOM
N TOM e - 0 MexaHu3Max co3gaHmsa 6,1aroTBOPUTENbHON OpraHu3aLunn.
NMpencTtaBNeHNsa 0 TOM, Kak 3TO BCe paboTaeT, y HUX He 6b110 - 66110 TONIbKO ropsyee
»XenaHne caenaTb 4To-To fobpoe, CBA3aHHOE UM C HayKOW, AKX C BOJIOHTEPaMU, NN
C peweHnem coumnasnbHbix NpobsemM. NIM BbINO MHTEPECHO Y3HaTb, C Yero Ha4nHaeTCs
npouecc, Kak NpaBuJibHO BbICTPOUTb YNpaBsieHne, Kak gopMmupoBaTb PUHAHCOBbLIN
noTok. CnoBHO cnefonbliT B poMaHe deHuMopa Kynepa, 1 Besn UX MUMO JI0BYLLEK,
noacTeperamLmMx HeKoOMMepYeckme opraHmusaunm, passBeH4ymBean WiI3nm no Nosoay
«CBSATbIX» /t0AEN, MOABU3ABLUNXCS Ha HUBe B6/1aroTBOPUTESIbHOCTU, NOKa3biBas BCe
TPYAHOCTU aAMUHUCTPATMBHOM paboTbl N HEN36E)XXHOCTb BOPOXa, a MOPON U LenblX
rpy3oBukoB bymar, KOTopble NPUXOANTCHA KOMNTb N COaBaTb B «TPETbEM CEKTOPE»

B KayeCcTBe OTYETHOCTMW.

Korga B KOHLE OHS MOW Pa3yM NCCcAK, A NMNOoHAN: HY>XHO 3aCTaBUTb cebs cecTb 1
onwucaTb 3TO BCe, Aabbl He npunLIOCb NMOBTOPATbL CHOBa 1 CHOBaA.



Ho coenaTb Tak, 4Tobbl 66110 MHTEPECHO A04YMTaTb A0 KOHLA, 4TObObl XOTENOCh C YeM-
TO MOCMOPUTb, YTOObI KHUIra HEe OCTaBWUJ1a HUKOIro paBHOAYLIHbIM. Tem 6onee 4yTo
paboTa B 6/1aroTBOPUTENBHOCTM B MPUHLMUMNE HE MOXXET OCTAaBUTb YesloBeKa
PABHOOYLLUHbLIM, AaXXe eC/In OH 04YeHb 3TOMY NPOTUBUTCSH, obeperaeT cebs oT
BbIrOpaHus.

A y>x npobnemMbl Takon beicTpopacTyLwen chepsbl, Kak HKO, BoobLie Ao/KHbI, Mo naee,
Bbi3blBaTb Yy 00LecTBa xryyee nobonbITCTBO: BE€Ab, HECMOTPSA Ha MUIJINAPAHbIE
060poThl, 06 3TOM OTpPAC/IN NOYTU HET OOCTOBEPHbLIX AaHHbLIX. O HEN NPOCTO HNKOMY
HNYero He N3BECTHO - KapTUHKY, B Jly4lleM Cjlyd4ae, MOXXHO cobpaTb faxke He no
NCKa>XeHHOM CTAaTUCTUKE, @ NCKJTIOYNTENIbHO MO 3KCNEPTHbIM OLYLLEHNAM. DTO
3Ha4unT, 4TO Mtobon YenoBek, NHTepecywwmmnca pa3sutunem HKO, ckopee Bcero,
MONYYUT «UCMOPYEHHLIN TenedoH»: MO3auKy N3 Pa3HOLIEPCTHbLIX MHEHUW, KOTOpPbIE
OyaoyT NPOAMKTOBAHbI MOIMTUYECKOW MO3ULMEN FOBOPSALLEr0. DTO XYXKE, YEM
KOPONIEBCTBO KPUBbLIX 3epKaJl, MOTOMY 4TO Halle npencraBsieHNe 0 POCCUNCKON
61aroTBOPUTENILHOCTU - 3TO 3€pPKasio U3 KOMHaTbl cMexa, pa3bntoe Ha KyCco4ku
CHe>XHOW KOpos1ieBOM N NYyLLEHHOE Mo BEeTPY, a 3aTeM KOe-Kak CKJIeeHHOoe CHOBa.

CyTb 3TOW KHUIK B TOM, 4TObbl onncatb 6yaHu HKO. Bbis1o 6bl TPYAHO N HENPaBUJIbHO
npeTeHAoBaTb Ha KakMe-To coumnonornyeckme obobuieHns, nenas BoiBOAbI U3 O4HOMO
Halwero 4YacTHOro cay4as nan 13 onbiTa gpy3en n 3HakoMbix. CKopee, peyb nongeT o
HeKoeM BKJIIo4eHHOM HabnaeHun - 3a TeM, Kak paboTaem Mbl, T. e. PoHA
nogaepxku cnenornyxmx «Co-eauHeHMe», 3a TeM, 4YTO NoJsiy4aeTCsa U He MoJlyYaeTcs
y KoJJ1er, ¢ KOTopbIMN Mbl cebsi CpaBHUBaEM, 3a TeM, Kakne BOMpPOChbl BO3HUKAIOT U
0e3 oTBeTa NOBUCAIOT CU3bIM ObIMOM B BO34yxe. XO04eTCa BepuThb, 4TO 3Ta
BO3MOXXHOCTb NOCMOTPETb CO CTOPOHbI OKa>XeTCs MoJIe3HON - He TOJIbKO MHe, HO U1
yuTaTenam.

He »auTe «Marmyecknx CEKpeToB ycrnexa» - BO3MOXXHO, MHOIOe NnoKa>eTcs
3HAaKOMbIM 1 fgake 6aHanbHbIM. OTAEsIbHO 0TMeYalo, Kak BbICTPO NeTUT BpeMs, Kak
CTPEMUTENbHbI N3MEHEHMNS: Nocne ceMun neT B 61aroTBOpUTENILHOCTN HYYBCTBYELUb
cebsa 4yTb N He guHO3aBpoM, He Bnagetowmm TikTok n Clubhouse. Ho mon onbIT
npoBeneHNs TPEHUHIOB U BbICTYMJIEHUWA nepen pa3HbiIMU ayAUTOPUAMM NOKa3bIBAET:
NIIOAW HacTo YyrnycKalT U3 BUAY CaMble NMPOoCTble Belln, NPonyCcKaT CaMble
o4YeBUAHbIE CTYNEHN B OCTUMXKEHUN Lenen. Nl Bce MOTOMY, YTO UM KTO-TO He
HaMnoOMHWA, NNWHWA pa3 He obpaTnn X BHUMaHUe.

Hapno cpa3y oroBopuThbCS, YTO MaTepuan oas 3Ton KHUrm s cobrpan rno Kycoykam
POBHO TpW roga. 3anncbiBas Kakme-To MbIC/IK, YTO-TO 3abbiBas, B 4eM-TO NyTascs,



nenan obyvatolme TeKCTbl 418 pa3HbIX KYpCcoB, HO He ans cebs... MoTom cobpancs u
B6ykBasIbHO 3@ MecsiL, BCe CKOMMNOHOBaJ1. [l03TOMYy 1 pa3roBop 34ecb Beay B
HACTOSILLEM BPEMEHU, N YACTO NMULLY «Mbl», MO0 00 CMX NOP He oTpbiBalo cebs oT
oHOa, XOTS N He 3aHMMalo B HEM HUKaAKUX ouruMasbHbIX AOSIXKHOCTEN.

Ewe onHa oroBopka: BCe, 4TO 3[1eCb HanmcaHo, - 3TO MOS JINYHasA No3nyuns,
chopmynmpoBaHHada N 3apUKCMpPOBaHHaAA eLlle 3af401ro 40 Npuxoda Ha
rocyfapCcTBeHHY0 cnyxby, noka a 6bin B cTaTyce obuwecTBeHHOro geatens. MNuwy s
rnpaBAauBo, C peasibHbIMN NMeHaMu, NO3TOMY Cpa3y NMpoLwy NpoLLeHns, ecaim KOMy-TO
KaKne-TO MOMEHTbl MOKaXyTCA 0OMAHbIMU. DTO MO UCKa>XEHHbIN B3rNsa Ha BeLLn,
3TO MOW NpPOBasbl B NaMATU. EC/in 4TO-TO He NOHPaBUTCA, HE HaKa3biBanuTe 3a 3TO
(hOHLO CBOUM HeraTMBHbLIM OTHOLWEHNneM. A rnaBHoe - MOMHUTE, YTO BCe HAMMCaHOo OT
ceppua. Hegapom »e roBopsAT, 4TO HaNMCaHNE KHUIMX - 3TO JIy4LWmnin cnocob
rncnxoTepanunu.

Kak MPUHATO B MPUINYHbIX U34AHMAX, S XO4Y CKa3aTb cnacnbo MHOrMM NI04AM.
Hanpumep, npu3sHaTbCcAa B 1t06BM CBOEN XKEHE, KOTOPas 0TYero-To Bepwusaa, 4To A
ob6a3aTenbHO HanNuwy 3Ty KHUTY, U NoaXxBaTuna TpyaHoe 6pemsa paboThl B oHAae (0X,
KaKOW 3TO Obl1 CNIOXKHBIN 3TUYECKNI BbIOOp AN Hawen ceMbm). NobnarogapuTb TaHKoO
KOHCTaHTUHOBY 3a MOHMMAHME U B3aUMOBBLIPYYKY, a TakK)Xe BCeX 41eHOB KOMaHAbl
«Co-eonHeHne», KoTopble CBOMM 6e33aBeTHbIM TPYAOM N NPefaHHOCThIO aeny
obecneynnnm Haw ycnex n npopbiB. CKasaTb orpomMmHoe crnacnbo AHgpeto PamoBuyy
BenoycoBy n [lnme lNeckoBy 3a TO, 4TO NOBEPU/IN B MEHS, OTHIOAb HEe crneunaancTa no
C/1enornyxmm, n nogaep>XXmBasan B TpyAHbIe MOMEHTbLI CBOEW MyAPOCTbIO U
CNoKONCTBMEM. MMOKJIOHUTBLCA CNENOrIYXNUM, KOTOPbIE HAay4YUIN MEHS 04EHb Ba>KHbIM
BellaM B 3TOW XMN3HN - TEPNEHNID, YMEHNIO HAXOAUTb 06N A3bIK B CAMbIX CJIOXHbIX
CUTyaumnsax n pagoBaTbCs NPOCTbIM MOMEHTaM Hawero 6bITna. U KoHe4yHo, ecnum Bbl He
Mos paboTa B ObepoccmMnckom HapogHoM ppoHTe (OHD), Kyaa MeHs npuraacun
Munwa Ky3HeuoB, 1 HUKorga 6bl He pewnacsa BonaoTUTb B XKWU3Hb 3TOT 3aMbICes, a Tak
Obl U NneHnNCcsa aanblue.

naBa 1. «Tbl NTOMHWNLWb, KaK BCE& HAa4YUHANOCb...»

O6bI4HO, KOrga efellb C TaKCUCTOM, TO Y3Haellb UCTOPUN, HE CPaBHMUMbIE HU C OQHUM
MEKCMKAHCKUM cepunasioM. Y TakCUCTa BCerga eCTb MHEHME O NOJIMTUKE N NOJINTUKAX,
06 5KOHOMUMNYECKOWN CUTYaLWn, @ MOPON N O NCUXOJSIOFMYECKOM NOPTPETe Hallero



obuwecTBa. O4eHb 4YacTO BbISCHAETCS, 4TO paHblLue 3TO Obin1 «BNageney 3aBoaos,
raseT, Napoxo[4oB», HO CypoBas AeNCTBUTENIbHOCTL (MJ10Xas XXeHa, HeHaAeXHble
napTHepbl, PUHAHCOBbLIN KPN3NC) BbIHYAWA ero ceCcTb 3a 6bapaHKy KOpenckoro
aBTOMOBOMIA B KaYeCTBE UCKIYUTENIbHO BpEMEHHON Mepbl. OAHAKO HET B XXN3HU
Hn4yero 6osee NOCTOAHHOrO, 4eM BpeMeHHoe, - NO03TOMY Wwodepckasa cyabba
3acacbIiBaeT U y)xe He OTrnyckaeT obpaTHO, B Mup bonbwinx aesn, ynpaBiaeHUs
C/IOXKHbIMU KOJIJIEKTMBAMM N MaTepuasibHOro bnarononyyms.

MeHbLue BCero xo4eTcs ObiTb MOXOXKMM Ha TakKoro TUNMUYHOro HecHYacTHoro paba Uber,
HO AOCTaTOYHO MHOro ObLWKnX C HUM YepT HabnwgaeTCcs U B MOEM NMpuUxoae B
6naroTBopuTeNIbHOCTL. BNpoyeM, dhuHan, Ha Mo B3rnapg, BCe-Taku Becesee n He
Takon 6be3HageXxHbIN, Kak NpoAasBsieHHOe 3aaHee cugeHbe y «Kuna-Pro».

3a MO CpaBHUTEJIbHO KOPOTKYIO XXN3Hb MHE 10BeN0Cb NopaboTaTb B CaMbIX Pa3HbIX
Ccthepax. bbila aHanUTUKa B O4HOM 13 BeAYLWMNX POCCUNCKNX «MO3rOBbIX TPECTOB>,
Obl1 NMap B MeXAYHapOAHbIX OpraHM3aumax 1 KOMMep4Yecknx CTpykTypax, bb1s10
pa3BuUTME MeXAyHapoaHbIX CBA3en, GOPMUPOBaHNE CEeTEBbIX CTPYKTYP, NOJINTUKA U
oTObop NMMaepoB. XKXU3Hb B LLeJIOM pa3BuBasacb JOBOJIbHO YCrMeLwHO: reHepasibCKas
OOJDKHOCTb, KapbepHbIA POCT B OAHOW U3 BI0AXKETHbLIX CTPYKTYpP, (henepanbHbin
MacwTab 3a4ay. HMYTO, Kak roBOpuUTCS, He NpeaBeLw,ano 3Mr3aros Cyabobi.

MpaBaa, Obl/10 HECKOJILKO BaXKHbIX 03apeHun. O4HO N3 HUX NPULLIO B MOMEHT, Korga
A1 MOHSAJ, YTO 3HAYUTENIbHYIO YaCTb CBOEr0 BPEMEHN MOU COTPYAHUKMN NPOBOASAT B
MPUEMHbIX OPYrnX Ha4aJIbHUKOB MOEro YPOBHS, 0XKNAAs COrjlacoBaHUM,
«BU3NPOBaHMA». BOpyr CTano ACHO, 4TO A1 MHOIMX Nto4en BECb CMbIC/T U LLEHHOCTb
nx paboTbl CBOONTCHA HE K COOEPXXAaHWUIO TOro, YTO OHW AeNnatoT, a K hopme. Ycnenm nm
Mbl «3aKpPbITb» MUCbMO UM OTYNTATbLCS O NOPYYEHNN? B KakoM MecTe B OKYMEHTe
cTonT 3anaTan? Kak nogobpaTb ABa C/I0Ba M B KAKOM MopsiaKe Ux noCTaBuUTb, YTOOHI,
He nan 6or, He co3aaTb cebe nuwHen paboTbl, HO hopManbHO OTPANOPTOBATH:
3a/laya BbINOJIHEHA? B 3TUX NepeXXnBaHUSAX Y MHOIMX MPOX0OAnsia BCA XU3Hb, BEpHee,
OHUM 1 BbININ NX XKWU3HbIO, AaBaI BO3MOXXHOCTUW AJ19 MAaHUMYJIMPOBAHNA OPYrMN
noabMm n NnpossneHnsa Bnactm. Ctano siCHO, 4YTO A TOYHO repon He 3TOro poMaHa.

OAQHOBPEMEHHO BCMOMHWIAaCb MeYTa ABYyXJIeTHeN AAaBHOCTU. B TOT MOMEHT, OCMbIC/IASA
NanbHeNlWne NnepcnekTuBkl, 1 BAPYr noayMa: Kakas, HaBepHoOe, UHTepecHas u
crokoiHas paboTa y rnaBbl 61aroTBopuTENbHOr0 oHAa. MOHATHO, 4TO 5 Toraa
0YeHb Masno 3Haj NpPo oTevyecTBEHHble HEKOMMepyeckne opraHusaumm (HKO). Ckopee,
npencTaB/IEHUS CTPOUJINCh Ha OMbITE POCCUNCKUX (DUSTNANOB aMEPUKAHCKUX U
HeMeUKUX rpaHTonaTenen. Cuanilb CNOKOWHO, HUKYAa HEe TOPOMNULLLCS, YECTHO 1 MO



npoueaypam pasgaellb JIOAAM AEHbIW, XOAULWb HA KOH(EPEHUNN, NULLELLb KHUTN.
Mpn 5TOM eLle n cTaTyc B coobuiecTBe eCTb - MPECTUXHO BbiTb NCTOYHUKOM
bMHAHCOBOM NOAAEPKKMN POCCUNCKON HayKN. B obLieM, NpakTUYeckn naeanbHas
DOJIKHOCTb.

N B MOMEHT pa3MbiluneHnn o cyabbe Bo3HUKAA CNy4anlHOCTb. B 3TO TpyAHO NOBEPUTD,
HO Oeno pewwnnun gea nocta B Facebook. CHa4Yyana MHe Ha rsa3a nonasaacb KOPoOoTKasd
3aMeTKa [umbl NeckoBa N3 AreHTCTBa CTpaTerndyeckmx nHnuymaTtme (ACHU): «Konnern,
Mbl TYT NJlaHUPYEM Cco30aTb KpyTenwmnn 61aroTBOpUTENbHbLIN QOHA, ULLEM
pykosoautensa». Y ACUA aTa TexHO/I0rnsa nomcka Mosioabix npoeccmoHasion
oTpaboTaHHas, NO3TOMY Hapog BoCnpuHAN coobuieHne Bcepbes - NOChINAANCh
KOMMEHTapuu u, BUANMO, pe3tome.

MpoxoaAaT OAVH-ABa OHSA, U NOSABASAETCA HOBbIN MOCT. Tenepb y>Ke rpyCcTHO-
pa3sapa>KeHHbIn: «PebsTa, Bbl BCEPbE3 AYMAETe, YTO MOXKHO CO34aTb COMMOHYIO
OpraHM3aLmio MeXXAyHapoOAHOIro YPOBHS, He Blages aHIMJIMACKUM A3bIKOM? 3a4eM
CcnaTb 3a8BKYy Npu ypoBHe intermediate n HUxe?» MeHs 3To Toraa no3abasuso, n B
KOMMEHTapuax A B LUYTKY Hanucana: Mosa, AaBan g nonpobyto B ceobogHOe OT
OCHOBHOWN paboTbl Bpems. Torga MHe Ka3asloCb, YTO AEeJ10 3TO JIEFrKOe, MHOI0 CUJ1 He
3aiMeT, HO Mpn 3TOM 340POBO Pa3HOOOPaA3NT MOK KU3Hb.

Yepe3 nonvaca 3BoHOK: «CpoYHO nNpues)kan, Bce Tebe pacckaxy 0 nepcrnekTmBax
3TOro nNpoekTa». BbIACHNUNOCL, 4YTO peyb naeT o poHAe NnoMoLLn cnenornyxmum. PaboTa
Ha4danacb ewe B 2013 rogy. Konnerun naxke covesgnnm B Capanyn v nposenn
coBellaHne C MECTHOW BNACTbIO U MPOMBbILLJIEHHUKAMN Ha pynHax npeanpusaTtums,
KoTopoe B 1980-e roabl 661710 NOCTPOEHO CReumnanbHO Nog TPYAOYCTPOUCTBO
CNenorayxmx n @opMmmpoBaHmne Tam HebONbLLION KOMMYHBbI: C 0BLLEXUTUAMMN,
oby4eHHbIM NepcoHanoMm, AoCTyrnHon cpenon. B aHBape 2014 roga oTKkpbiam oM
cnenorayxmx B Ny4koBO KakK LLEHTP, KOTOPbIA MOr Obl MPUHUMATb MHBAINAOB MO CAYXY
N 3peHnto Ha peabunuTtaynio. Ho BCeM XO0TeNOCh COBEPLUEHHO APYroro MacwTaba,
WHTEHCUBHOW 1 Bonee CTPYKTYPUPOBAHHOWN AeATEeNIbHOCTU.

Mbl NOPO OCTOPOXKHO pacCKa3biBaeM, OTKyAa B34JCA POHA, XOTA TaHbl B 3TOM
HUKAKOW HeT. He 6110 ycunuim rocygapcTtsa, He 6b1s10 HUKaknx 6acHOCIOBHbIX
cpencTB Ha cTapTe, Oblsla NPOCTO NIMYHAA MHNLUMATUBA HEPABHOAYLIHbIX Jlogen. ToT
NpoeKT, KoTopbin nossuaca B 2013 roay, cTan pe3ynbTaToOM YAUBUTENbLHON BCTPEYMN.
MoMoLWHNK Npe3naeHTa cTpaHbl AHApen benoycos ciy4anHO CTONKHYNCSA Ha CBATON
3emse C rpynnon Caenorayxmx NnasoOMHMKOB, KOTOpble NPMBbbLIIN Ha CXOXAEeHNEe
6narogaTtHoro orHA. Nx cyabba 3anHTepecoBana benoycosa, BCMOMHUANCH U3



MOJ1I000CTU hrnnocockme ceMnHapbl IBasibaa inbeHKoBa 1 APYrux MbiCAUTENENR,
y4acTBOBaBLUMX B 3aropCKOM 3KCMepuMeHTe. A fanblie BbISCHUNOCh, YTO HUKTO
cnenornyxmmm 6onblle He 3aHUMAETCS, HUKOMY OHUM B POCCUWN He HY>XHbI - HU
rocynapcTBy, HU 6naroTBopuTeNsiM, HM 06LLECTBEHHbLIM OpraHmn3aunsam. CKpoMHble
yCcunmna npunarano obuecTso «dnbBUpa», 0TKyaa 1 6bl1M NasiOMHUKK, HO HX WTaTa,
HWU CTPYKTYPbI, H/ CPEACTB A1 pacluMpeHns 3Ton paboTkl y HUX He 6bis10. Bbinn nnilb
OMbIT U UCKPEHHEE MHOIOJIETHEE »KeJlaHe NMoMOoraTb.

YT06bI NEepeBeCcTN NPOEKT Ha Ka4yeCTBEHHO MHOM YpOBEHb, ChopMupoBaiach
Hebosblwaa nHMuMaTuBHag rpynna (bosblias 4acTb KOTOPOW NOTOM NepeTeKksa B
npasneHne oHga), Npurinacuam MeHs, Hadanum popmmposaTb Npoobpas
None4yunTesibCKOro coseTa. YAUBUTENIbHbIM 06pa3oM BbISICHUIOCKL, 4TO U CbepbaHK B
CBOE BpeMs NPUJIoXKN PYKY K Aeny noMowm cnenornyxum. NMpmnyem Kak 4eTCKoMy
AOMy, roe Ton-mMmeHen»Xxepbl JIMYHO CTPOUN CMOPTUBHBLIE U UTPOBbIE MJIOWAaAKN, Tak n
B3pPOCJIbIM - TOW e «DnbBupe». Tak 41o npuxopn NepmaHa OckapoBuya Npeda B
Ka4vecTBe npencenatens [lone4yntesnibCKOro coBeTa TOXKe OKa3asiCsa AaJieko He
csiydaeH. doHA C caMoro Havana CTajl BCex «COo-eAUHATb».

B npuHumne, npo cnenornyxmx 4 Torga He 3Han Hu4yero. MNo4tum Huyero. NMomMmHMnN
TONIbKO N3 AeTCTBa YepHo-6enblie AoOKyMeHTasibHble PUbMbl 0 pebsaTax, KoTopble
pa3roBapuBaloT pyKa B PyKY, - OblM Takme Ha COBETCKOM TeneBuaeHun. HasepHoe,
TaM 4YTO-TO pacCKasbiBanam N 0 MeToanKax 0by4eHunsa, HO 3TO yXKe CTepsioCb U3
namMmaTu. NMoaToMy, Npexae 4eM cornalaTbCs, BaXXHO ObIN1I0 MOCMOTPETL, YTO e 3TO
3a JIl04un Takune.

NepBas o3HakKoMUTeNbHasa noe3aka bbina, ectectBeHHO, B Ceprues Mocan. Hawa
HeboNblaa nHMUMATUBHaA rpynna 1 deBpans npmexasna Tyda B AeTCKUA OM ON
Cnenornyxmx - paarMaHckoe, eUHCTBEHHOE B CTPaHe Ha TOT MOMEHT y4ebHoe
3aBefeHune, rge bnarogapsa ycunmam nereHgapHoro ampektopa MaavHbl
KoHCTaHTUHOBHbI EnndaHoBon coxpaHnance obpasoBaTesibHble TpaguLmMm co BpeEMEH
3aropckoro aKCnepuMeHTa, 0 KOTOPOM pacCKa)ky Y4yTb HMXXe. 4 00 3Toro 6bia no
MHTEepHaTaM He X040K, M03TOMY BNUTbIBaS aTMoCcdepy U crneynpnyeckme 3anaxm,
rnoHumas, 4T1o B Ceprmuesom lNMocage HaXOAUTCA OOAHO U3 NYHLWNX YYpeXaeHUN B
CTpaHe: 1 B NJjiaHe MaTepuasibHOM o6ecrnevyeHHOCT, N B MJlaHe MOMOLLN AETHM, U B
njaHe KBanupukaumm negaroros n T. rn. Ho Bce paBHO Tbl HyBCTBYELb B BO3A4YXE, 4TO
3TO Ka3eHHOoe 3[1aHne, B KOTOPOM MPOCTO O4EeHb XOPOLLUUA MUKPOKIMMAT, KakK B
dunbMe «X039MKa AeTCKoro goma» ¢ Hatanben N'yHoapeBon.



MOMHIO, 4TO CaMoOe CUJIbHOE BrevyaTJsieHne Npon3BesIN HECKOJIbKO Belen. MNpexae
BCEro 3a/ A7 MY3blKW U CMeyunabHbI YEePHbIN ALWWK, KOTOPLIN BUbpupyeT n gaet
A0eTaAM NOoYyBCTBOBaATb Menoamn. Hac TUXOHEYKO BBEIN B KJlaCcC, a TaM Kak pas wio
3aHATMe. Nl Korga AeBoYka C MaJIb4MKOM BAPYr 3anenun necHw «J1tiob3» npo KoH4, TO,
KaXKeTCs, OKpYy>KatowmM Bblsio CAbILWHO, KaK Y MEHS Mo cnnHe nobe)kannm MypaLuku.
370 6b1J10 HACTOJILKO MPOH3UTENILHO U HEOXXNOAHHO, YTO C TPYAOM yAasl0Cb CAEPXKaTb
Habe)kaBLIMe cne3bl - N Aajiblle CMOKOWHO BHMMaTb pacCKa3aM Npo TEXHONOrno
«KaneHaaps», Mo KOTOPOM y4yaT AeTen, CMOTPEeTb Ha KJacCbhl C bpanieBCKNMM
ancnnesmm, o6xoanTb CNaNEHKMN.

BTopoe cnibHOe NnoTpsAacCeHme - 3TO, KOHEYHO, MacTepckue. He ToNbKO AeTun 3a
paboTon, HO N BbICTaBKa UX NPON3BEAEHNN - U3 KEPaMUKK, Bucepa, oepesa,
BA3aJIbHbIX HUTEN. OgHa U3 KapTUH - NP0 OCEHb, - CKJIEEHHAsA N3 MO3aWKK, 00 CMX Nop
CTOWUT nepepn rnasamu. Kak n1 onTMMmM3M geTen, KoTopble BeCcesio U CNopo KpyTuam
cBeyn, 41obbl 4ecTHOo 3apaboTaTb Ha KapMaHHbIE pacxoabl.

Mocne 3Ton 3KCKypcmmn obpaTHOro NyTn y>ke He 6bifo. NMoTtom 6bino cobpaHme B
My4KoBO C NMpeAcTaBUTENAMN pa3HbiX HEBONbLIMX OpraHM3aLnin CNenorayxmx nlonen
N a3KCnepTamu. Kyya BOnpoCcoB K HaM, MHOIr0 NPenJIoXKEHNN, a Mbl CUAENN U
3anucbiBanm Bce, 4Tobbl He 3abbiTb A06aBUTL B NaaH paboThl. 9T0 ObiNa Nepsas
BCTpeYa Co B3pOC/bIMU cnenornyxmmn. N 3geck, B 0OTAMYME OT AeTen, HOBbIM
owtyuleHmeM Bbl1 CTpax: OHU XXe COBCEM He TaKme, KakK CTPaHHO OHU rOBOPSAT, BCe /N
B NOPSAAKE Y HUX C FOJIOBOWN, HE arpeCcCMBHbI I OHU, KakK C HUMKN 0bwaTbCA?

Bce, 4TO HaM HEMOHATHO, CHavYasla Ka)keTCsa Y>XaCHbIM, Nyrawwmnm, 3nosewmm. K
KOHLY cobpaHuMs 3TO NPOLLJIO - Pa3roBOP BEJICA 04E€Hb 3[PaBO U KOHCTPYKTUBHO. HO
OTrMeYaToK OT 3TOro M3HaYa/IbHOro CTpaxa A B Aylle coxpaHui. MNpocTo 4Tobbl Bceraa
NMOMHUTb, KaK 0ObIYHbIN 3psYeC/bILLALLINA YEeNTOBEK C YLl MOXKET pearmpoBaTb Ha
HaLIMX NogoneyHbiX. M 4Tobbl He 3abblBaTb 3TO HaAyMaHHOE YyBCTBO pacCcenBaThb.

[MOMHIO, KaK y>Xe CUJIbHO NO3)Ke, KOrga Mbl BbiNyCKasiv NepBbiX BOJIOHTEPOB U3
MOCKOBCKOI0 nefarormn4eckoro rocyaapCcTBeHHOro yHmesepcuteta (MIry), a cnpocun
Y OEBYOHOK-BTOPOKYPCHUL: «A 4TO BbIJI0 CIOXXHOI0 B rnporpamme?» N cpasy
HECKOJIbKO U3 HUX CKa3ain: NogOWNTU, B3Tb 3a PYKY CNEMNOrjyxoro 4yesoseka 1
Ha4vyaTb JAKTUWIMPOBaTb, TO eCTb TesierpadupoBaTb €My CJI0Ba Mo cneymasbHOMY
angasunTy, roe Kaxxaom bykee COOTBETCTBYET OnpenesieHHbIN XeCT, a OH ouwynbiBaeT
TBOMW Najiblbl N MOHUMAET, O YeM peyb. [10TOMY YTO HE3HAKOMBbIN, MOTOMY YTO Mbl BCE
MPUBbLIKAN Aep>XaTb ANCTAHLMIO, MOTOMY YTO He 3HaelWb A0 KOHUa, Kakada byaeT
peakuus... Ho ctonT B cebe 3T onaceHns nNpeononeTb, Kak npouecc obueHns



CTaHOBUTCS 0ObIYHBIM N BMNOJIHE HeNnpuUuHy>XOgeHHbIM, Oa>Xe eCJ/In CKOPOCTb HEBbICOKAA,
Oa>xe eCJin KakKne-T1o 6YKBI:>I MOKa MporjaTbiBaellb NN 3abblBaelb, Kak VI306pa3VITb.

Hy, a panbwe 3akpyTunacb byma>kHasa paboTa, KoTopas B UTOre npuBesa K peeHunto
HabniopgatensHoro coeeta ACU oT 8 anpens 2014 roga o noaaep)xke rnpoekTa v
yypexaeHuun doHaa. NMoHATHO, 4TO B NpoTokone HabcoseTa, noagnMcaHHOM
npe3ngeHToM CTpaHbl, Mbl ObI/IM HE € JUHCTBEHHbBIM MYHKTOM, HO BCe-Taku 3T0 6bls10
pelleHne BbICOKOro ypoBHS. BnpoyeM, o4eBUAHO, YTO B MaMATU raBbl rocygapcTBa
3TOT Ba>XHbIA MOMEHT TO>Xe oceJs, nbo NOTOM OH NePUOANYECKM BO3BpaALLAICA K
O0aHHOW TeMe B CBOUX BbICTYMJeHUAX. KOHe4YyHo, 3TO NMoMoraso Ham B JasibHenLweMm
OTKpbIBaTb HEKOTOpPbLIE ABepU C BosbLLEN NEerkoCTbio, XOTS He BCerga u He Besae,
MOTOMY 4YTO Yy TAaKOro ctaTyCa €CTb U CBOU CJIOXKHOCTU (B TOM 4uce
haHapan3nHrosblie, HO 06 3ToM No3xxe).

NTak, mbl ¢ Hapgen YeTBepkuHon, asoe 6e3paboTHbIX, 0OPMUBLLNX NOCNE AOTUX-
DOITNX MbITAapCTB KOpoTkun gorosop NMX ¢ ACU, 3aHa1nCb perncrpaumen
opraHmsaumun. NMapannenbHO NPUXOLNIOCH pellaTb Cpa3y HECKOIbKO 3aaay. Cobop
bymaxkek ona MnHIOCTa, BKJKOYas OXXnaaHme rno BbIXxo4y NPOTOKOsIA U Npoyee, B
pacyeT He 6epeM. OnnaTy MHOMMX pacxonoB N3 CBOUX COBCTBEHHLIX cbepexxeHun -
TOoXe. Ho 6biin n cogep>XaTesibHble MOMEHTbI: HY>XKHO 6b110 ChopMyInpoBaTh Lenu,
3a4a4un, npoobpas nporpamm n 6roaxeta. g 3TOro NPULLIIOCE 0610XKUTbLCSA
KHU>XXKaMUN COBETCKUX AeeKTOsI0roB, NpowepCcTUTb BCE CaNTbl MOXOXKNX
3apybe)xKHbIX opraHm3aunin, 3anycTnuTb Yepeny HOH-CTOM BCTPeY C aKcnepTamu. B amn
OHW 9 CHOBa YyBCTBOBaJ Cebs WKOJIbHNKOM: «B KOPOTEHbKUX LWUTaHULLKAX, 3aKNHYB B
napTy KHWXKKN», Kak rnen AnekcaHgp Po3eHbaymMm. MNMpobnema oCnoXHaNacb TEM, 4TO U
KOMMJIEKCHbIX KHUI-TO MO 3TON TEeMaTUKe NOYTU He BbINo - Tak, 4TObbl B35Tb U
npoYnTaTb BCE 3a pa3, Kak B y4ebHuke nnm sHymknonegun. Npuxoamnnocb
CKNla4biBaTb 3TOT Ma3J1 N0 KyCO4YKaM, B TOM YUCJIe Bbly)XMBasA N3 CNeumnasncTos,
XXUBbIX CBUOeTesien 3aropckoro aKCrnepuMeHTa, CBeAeHNs 0 XU3HU Ccnenorayxmx, o
MeTOoAMKaX NOArOTOBKM KaapoB, O crieundurke nccnegoBaHum.

34ecb, NO-XOpOoLWEMY, MHe Hago caenaTb IMPUYECKoe OTCTYMJIEHNE N HanncaTb XOTS
6bl napy ab3aues 0 TOM, Kak Bce bbls10 ycTpoeHo B CoBeTckoM Coto3e. TeMa NoMoLLm
cnenorayxmm bepeT CBOM OTCYET elle B Lapckonm Poccmun. Ha 3akaTe nmnepun, 8 1909
roay, B lNMeTepbypre 661710 co34aHO 0OLLECTBO NOMNEYEHUSA O C/EMOrIYXUX OETAX.
BnaropopgHbie Ntoan TOro BpEMEHU, cpeamn KoTopbix bbina, HanpuMmep, 1
poacTBeHHMUa henbaMapliana KyTys3oBa, Ha4asam cobupaTb AaHHble 06 nx
KOJIN4eCcTBE, OCHOBAJIM LWWKOJy Ha HECKOJIbKO YHEHUKOB 1 NepBbie MaCcTepCKue s
obyyeHmnsa npodeccnsam n gaabHenwero TpyooycTponcTea. Kak oTMe4yanochb B oTyeTe



MNone4ynTenbckoro coseta ObuwecTsa 3a 1912 ron, «ecTb 6e4CTBMA U CTpafaHUSA
MeHee 3aMeTHble, MeHee Kpuyalime, meHee bpocatoLimecs BCeM B rsiasa, HoO TeM
bonee 3acnyxusaroLime BHAMaAHNA 1N MOMOLLKX CO CTOPOHbI BnaroTeopuTenen; B paay
TakKoBbIX CTpagaHun n 6enCcTen Ha NepBom MecTe, 6€3 COMHEeHUs, CTOUT
CNlenorjyxoHemoTa, XXepTBbl KOTOPOMN 40 CaMOro nocaegHero BpeMeHn He TOJIbKO B
Poccuu, HO n B 3anagHon EBpone He ocTaHaB/MBaAn Ha cebe BHUMaHUS
6,1aroTBOPUTENIBHOCTU U HE NMOJIb30BaJINCh HAaANEXALWMM O HUX MornevyeHnemM». 3To
HaM XXNUBO HanoMHuIo 2014-n...

NMoToM peBontOUMSA, Xaoc 'paXKAaHCKON BOWHbI, BCEM ObINIO ABHO HE A0
nccnenoBaHuMn... Ho ga)ke B 3TUX CJIOXKHbIX YCNOBUSAX POCTKU HayKn ybuTb
HEBO3MOXXHO - Ha YKpaunHe 3KCnepumMeHTbl Mo oby4vyeHunio npogoskaeT NeaH
AdaHacbeBny COKONIAHCKNI, a 3aTeM TeMa BO3poxXaaeTcsa 1 B JleHnHrpage. Notom
Bennkasa OTevyecTBEHHAs BOMHaA - U CHOBa Nay3a: MHOrMe BOCNUTaHHUKN normnbam
rnepBbIMM (NOXKasyn, B Cly4ae BOWHbI 3TO OHa U3 CaMbIX He3aLNLLEHHbIX KaTeropumn
MWPHOro HaceneHuns), NHPPaCTPYKTypa paspyLleHa.

OpnHako COKONSAHCKUI He caaeTcs. BoT oHa pPOJib INYHOCTU B nctopun!

Mo KpanHen mepe, 6e3 nuaepcTBa B /ItOO6OM Ba)XHOM fene He 0bONTUCH, faXKe ecnn
TOorga HAKTO B TaKMUX MOAHbLIX YNpPaBNeHYEeCKNX KaTeropnusax He moicnua. OH co3paeT
nabopaTtoputo, Npoao/HKaeT SIKCNEPUMEHTbI 1 3a4yMbIBAET MJaH Mo OTKPbITUIO
crneumanbHOW WKONblI B 3aropcke (HblHe - Cepruesom lNocape). YMupaeT... Ho 3Hams
noaxBaTbiBaeT ero y4eHukK, PpoHTOBUK, COaBTOp naen, AnekcaHap isaHoBunY
MewepskoB - n oHU BMecTe ¢ Onbron CKopoxoaoBon, 3HAMEHNTOW COBETCKOMN
C/1enornayxon, nMTepaTopoMm, negaroromM, obLecTBEHHbLIM gedaTenem, NMwyT NNCbMO
MapLany KnmmeHTy BopoLwwunnoBy (y KOTOPOro n BNacTHOro pecypca-To He O4YeHb
0CTaJlIoCb Ha TOT MOMEHT).

Ho 4yfno ecTb 4yno - co3faeTcs MHTepHaT, B KOTOPbIA CO BCEN CTPaHbl Ha4YnHaloT
HanpaBNAaTb Takux geten. MNMpu 3ToM WKoNa paboTaeT B TECHOW CBA3KE C HAY4YHOWN
ba3on - TeopeTmnyeckme HapaboTKN NPoOXoaAaT 0BKATKY XXUBOWN NPAKTUKOWN, U,
HaobopoT, «3emMNa» NoAKNAbIBaeT HOBbIX NAEN A5 COBEPLIEHCTBOBAHUA METOAUK.
MeLwiepsakoB BMecTe C pusocopoM IBanbaoM BacunbesmnyemM NibeHKOBbLIM 3anycKkaeT
3HAaMEHUTbIN Ha BECb MUP 3aropCckuUi 3KCNepumMeHT. bepeT rpynny 13 YyeTbipex
4yesloBEK 1N CO34aeT YyC/10BUA A1 nx obyvyeHns B8 MOCKOBCKOM rocyiapCTBEHHOM
yHuBepcuTeTe. Bnepsble Ha nNyiaHeTe uenas rpynna csenorsayxmx nosiydyaeT BbicLlee
obpa3oBaHue, B nereHgapHom MI'yY. OgHoBpeMeHHO hnaocodbl N3y4datoT BONPOC:

a KaK e B YyeJsioBeKe BO3HMKaeT UCKpa pa3yMHOro n 4yenosevyeckoro? Begb, Kka3anoch



Obl, cnenornyxue oTpe3aHbl OT NPUBbLIYHOIO HAM MUpPa 3BYKOB N KpacoKk[1l - O6 3Tom
MO>XHO nogpobHee NoyYmTaTb B Hallen KHUre, aBTOPOM-COCTaBUTENIEM KOTOPOW CTana
Mapusa MutacoBa. «Bbixod U3 TEMHOTbI: UICTOPUSA OLHOIM0 3KCNepuMeHTa». - M.:
9KCMO, 2016.].

IKCNepumMeHT Obl OOopOorywmnn gake rno TeM BpeMeHaM, HO NMPUBEST KO MHOXXECTBY
OTKPbITUIN, KOTOPbIE A0 CUX NOp NexaT B pyHAaMeHTe oby4eHnsa neTten-mHBanMaos, B
TOM 4yucne cnenornyxmx. MoMHI0, Kak Mbl Bbl/IN YyAWBAEHbI, KOrAa YBUAENN KHUTA
CokonsiHCKoro n MewepsikoBa B AnoHMn, B cneunanbHON WKOe - TaM OHU 6blnn B
KayeCcTBe HAaCTOJIbHbIX Mocobuin ansa npenogaBaTesien.

OTubl-ocHOBaTeNM 6bin yaoctoeHbl FocynapcteeHHon npemun CCCP, xoTa n He
n3bexxanm B NOCNEAYyOLWEM KPUTUKK - HE YTUXANN aKaLeMmnyeckme cnopsbl (a KTo
pa3bepeT, roe bopbba 3a TOP>KECTBO HAYYHOW UCTUHLI, a rae cBefeHne JINYHbIX
CYETOB) O YNCTOTE NPOBEAEHHbIX UCCea0BaHUN, O TOM, KTO BONbLLUMA MapKCUCT, O
NMpPaBWJIbHOCTWU BbIBOOOB N APYIrnX, KakKk Ha TOT MOMEHT Ka3aJloCb, Ba>KHbIX BeLlaxX.

B koHue 1980-x rogoB no nHMUMaTUBE OOHOMO N3 BbIMYCKHMKOB 3aropCckoro
akcnepuMeHTa Cepres Anekceesnda CMPOTKUHA M €ro »XeHbl D71bBUpbI Obl1 Co3aaH
NMPOWU3BOACTBEHHO-XMI0M KoMMiekc B Capanyne. TaM chopMmpoBasiaCb HEKad
KOJIOHUS NoAen C OGHOBPEMEHHBLIM HapyLLUeHMEM ciyXa 1 3peHnsa. OgHako BCe 3TOo
Ha4vasio NpuxoanTb B ynagok nocne pacnaga CCCP: cnenornyxme okasasncb BHe
pagapoB rocygapcTBa 1 obwecTBa, 3aHATOr0 BbIXKMBAHMEM B YCIOBUSAX PbIHOYHbIX

pedopmM.

IMeHHO NO3TOMY Mbl Cpa3y nocTaBuam cebe ambnLMO3HYIO Liesib - MOCTPOUTb
cucTeMy Takum obpasoMm, 4Tobbl coenaTb ee YCTOMYMBOM K pa3HOro poaa
noTpsiCeHMAM, 4Tobbl Ntoan He oCTanucb 6€3 NomMoLmM, fa)ke eC/n KPYyrom BCce HaYHeT
pPYyLWNTbCA. I3 TaKNX cBepxuenen n ctana CKaaabiBaTbCA Halla MUCCUS.

naBa 2. Muccus, LEHHOCTU, BUOEHWE: MHOIr0 3a4eM U noyemy

Mpouecc co3gaHms poHAa Mbl U3HAYaJIbHO PELLIM MPOBECTM MO KJaCCUKe:
onpenennTb MUCCUIO, Lenun, 3aaadun, chopMnpoBaTb NopTdeNb NporpamMm C
NOJITOCPOYHBLIMU MOKa3aTeNnsaMn U «bbiICTpbIMU Nobenamms.



CHayvana 6bi1a ngesa orpaHNYNTbLCA CTPaTErMYeCKNMU LenaMm Ha NaTb JeT,
cchopmupoBaThb 0bpas3 byayuiero oo 2020 roga. Ho NOTOM BCMOMHW/IN, YTO Mbl BCe-
Taku B Poccmn. A 30eCb MOYTU HUKTO HE MPMBbLIK MbICIUTb OJIMHHLIMW FOPU30HTaMMU,
BCEM X04eTCH yBMAETb pe3y/ibTaT, YeM paHblue, TeM nyywe. Tem 6onee Korga peyb
nOeT 0 KPYMHbIX KOMMNAaHUAX, KOTOPbIe Y)Xe CTOJIbKO pa3 06Xuraancb B CBOEN
KOprnopaTUBHOM CcOLMaNIbHON OTBETCTBEHHOCTU U BU3HEC-NPaKTUKax, 4TO HU B Kakue
pa3roBopbl 0 CBET/IOM ByayuieM NpoCcTo He BEPSAT, paccyXaatoT ropasao 6onee
NMpu3eMaeHHoO.

Mo3ToMy HaM 6b1/10 BaXKHO 0003HauYNTb Kak BnageHue («B 2020 roay Ka>kabiin
CNenorjyxom CMOXXeT...» - HEKOe MEeHI0 C oNuusaMK, KoTopble ByayT OOCTYMHbI 0ASAM
C HapyLweHnemMm ciyxa u 3peHus Ha BblIbop), Tak 1 BrosiHe cebe KOHKpEeTHbIe
pe3ynbTaTbl, KOTOPbIX Mbl A406beMCSA y)Xe 4Yepes rog-asa. Npuyem pesynbTaThbl 3TU
DOJKHbI 6b11M BbITb, C OA4HOW CTOPOHLI, O4EHb OCsi3aeMble, a C APYron - 4OCTaTO4YHO
MacwTabHble, NNaHKy MOHWXaTb 6b1/10 HENb34. Beab LOHOPOB, 0COBEHHO KPYMHbIX
OOHOPOB, HY>XHO BAOXHOB/ATb, @ 3HA4YUT, yAUBAATbL. B aToOM cMbIcne paboTa
6naroTBopuTENILHOIO POHAA - 3TO BCErga «XU3Hb Kak 4yno» (Hegapom Takoe
Ha3BaHMe HOCUT OAHa U3 OpraHmM3aynin, B KOTOPOW Tpyamaacb Hall NepBbIn
NCNOJIHNTENIbHbIN ONPEKTOP).

Hac noaroHsano rpagyliee B KoOHUe Mas nepBoe 3acefaHue loneynTenbCKoro CoBeTa,
MO3TOMY ABUraTbCA HY>XHO Bb1J10 04eHb BbICTPO, HO MPY 3TOM Bbi4aTb Ha-ropa
cepbe3Hble, XopoLlo nNpopaboTaHHbIE 4OKYMEHTbI. B npnHumMne, 3To NOCTOAHHbIN
CTWUb COTpyAHMYecTBa C AgMuHuncTpaumen MNMpesnpgeHta PO, KTo Obl en HU
pykoBoAWN: AenslaiH - 3TO BCerga B4epa, HO NMpu 3TOM Npe3eHTauum Oo1KHbl ObITb
noeanbHbl (XxoTA 1 ByayT nepenenbiBaTbCA N COrIacoBbIBAaTbCA A0 NocCneaHero
MOMeHTa). B Kakon-To MOMEHT K 3TOMY NpPUBbIKAELLb N NepecTaellb NepexxmnsaThb,
MPOCTO BOCMPMHUMAELWb KakK AAaHHOCTb.

NMo4veMy 3To 6bIJ10 TaK BaXKHO - MPOroBOpuUTbL Lenn? NMoTomMy 4To, Mo CTaTUCTUKE,
bonbwe nososmHbl HKO rMbHYT OTTOro, 4T0 HE MOTryT COPMYJINPOBATb, @ 3a4€M OHMU,
COBCTBEHHO, HY>XHbI, 4ero npusBaHbl 4OCTUYb[2 - CM., HanpumMep, Liana Downey,
Mission Control: How Nonprofits and Governments Can Focus, Achieve More and
Change the World. New York, Routledge, 2016.]. Beab B «TpeTbeM CEKTOpPE» MHOIrmMe
opraHu3aumm NoABNAAKTCA NMPOCTO KaK MHULMATUBHbIE rpynnbl e AMHOMBbILLIJIEHHUKOB,
obbeanHeHHbIX 0bwen 6egon (Hanpumep, poonTenn aeTen-nHBaNNAO0B) Nan obwmnm
cTpeMieHneMm «cgenatb Jobpo». Ho, Mo Mmepe Toro Kak Jobpo NpUYNHAETCS, a MUpP He
MeHSAeTCSs, BO3HMKAEeT pa3ovapoBaHue, TepSeTCa CMbIC/, BCA AeATENIbHOCTb CBOAUTCSA
K Hen3be)xHom pyTuHe. I B KaKON-TO MOMEHT OKa3blBaeTCs, YTO MMEHHO



NesaATeNbHOCTb CTAHOBUTCS LLEHTPOM U MPUYNHON CYLLECTBOBaAHUSA. XOTS, Ka3anochb bbl,
DOJ1KHO BbITb POBHO HaobopoT.

O Muccuu, BngeHun, LeHHOCTAX HAaNMCaHO MHOI0 KHUM - N dyHOAMEeHTasbHbIX, U
KOPOTKUX, BMOJIHE NpuKnagHbiXx. OgHako B Poccun TpaguLMOHHO CHNTAETCH, YTO BCe
3TO pPa3roBopbl B N0OJb3y BeAHbIX: MOJI, HEeYeM N AsAM 3aHATbCS, UTPatoT B CJ10BA, a
Hago natTm n pabotaTk. Ho ewe B bnbnmm 6110 CKasaHo, 4TO B HaYane 6b110 C/I0BO,
MO3TOMY A3blK ONMpenesseT Hale CO3HaHME N Halln AeNCTBMSA B ropa3ao 6onbluen
CTeneHu, 4eM NPUHATO AyMaTb. ECnn He 3HaTb, Kyfa ngewb, TO HAKOrga HUKyaa He
npuaewsb - 3TO abCONOTHLIN haKT.

Mo3Bonto cebe ManeHbKUN Kycovek Teopun[3 - OH ByaeT nepecekaTbCs C KHUITOW
OMntpua OukMmaHa «OT HaMepeHun K pe3dysibTaTaM. CTpaTernyeckoe naaHMpoBaHue
B 6naroreoputenbHoCcTU». - M.: «Takmne gena», 2018. Ho s Ha Hee Nuncan peueHsuto,
MO3TOMY MHE NPOCTUTESIbHO CAeNlaTb KOe-Kakme «nepernesBkn», Xota y AMutpus sce
N3J10)KEHO Jly4Llle, YyeT4ye 1 nosHee.]. Te, KTO 3HaeT, MOryT Jlerko NponycTuTb. Mnccus
- 3TO KpaTKO ChopMyIMpOBaHHas Lesb, paan KOTOPOW CyLLeCTBYyeT opraHn3auuns.
daKTNYeCKN OHa OOJ/HKHA OTBeYaTb Ha BOMPOC: «A Kakown Bknag genaet HKO, 4Tobbl
N3MEHNTb CyLleCcTBYyOLWEE MOJIOXKEHME AeN N A0CTUYb CBOEro BnaeHua?» B 3anagHbix
KHUrax obbIYHO MULLYT, 4TO MUCCUSA elle N BAOXHOBASET COTPYAHNKOB, LOHOPOB,
BOJIOHTEPOB. DTO CTUMYJ ANA N0AEN NPUXoANTb Ha paboTy, AN AOHOPOB -
XXepTBOBaTb AeHbIM, Ana AobpoBosbLEB - OTAAaBaTb CBOE BpeMs U cusbl. Ho no
YXN3HUN, KOHEYHO, «BAOXHOBEHME» HACTYyNaeT TOJIbKO TOrA4a, Koraa B KOMNaHum
XKeCTKO NpoaBuraeTcs KoprnopaTuBHasa KynbTypa. Korga »xe oHa popmumpyeTcs
ecTecTBeHHbIM 06pa3oM, TO KOPOTKaA QOPMYJIMPOBKaA O TOM, Ha oura Mbl 34eCb «Tak
300pOBO cerogHs cobpanncb», 04eHb NMOMOraeT BO BHELWHEM 0bLeHnn - C
XXYpPHanncTtamum u xxeptesoBaTtenaMmu. N, HaBepHoe, NpuaaeT CMbIC/ eXeLHEBHOMY
npuxony B ouc, Korga Hago 6eicTpo camomy cebe ckazaTb, 3a4€eM Thbl 3TO Aeflaellb.
MoYyBCTBYWUTE pasHMLY MeXAY «3a4eM» N «Ha ura»!

Kakune npn3sHaku obbl4HO BbiAenAT Y Muccmn? OHa foJsxHa bbITb 0bbeMHas,
00BbACHATL CYTb AeATEe/IbHOCTUN, KOMMOHEHTbI 3TON AeATEeNbHOCTU U LeNeByio
ayaouTOpUIO; 3ajaBaTb HanpaBJieHMe Ha MHOIO0 JiIeT Brnepens; npm 3TOM coaepXXaTb
BbI30B, 3a4a4y, KOTopas CTOUT nepen BCEMU COTPYAHUKaMU; BbITb aMbuumno3Ha v npu
3TOM BbINOJIHUMA. MNCCMA NoKasbiBaeT OXXUAAEMbIN pe3ynbTaT U BblaenseT
OpraHu3aumio N3 Yncsa Apyrux: a 4HTo Takoro oCO6eHHOro Mbl feslaeM 1 B YeM Halle
YHUKaJlbHOe TOprosoe npepnoxeHue?



anI 3TOM peaJibHaaA CJZIOXKHOCTb B TOM, 4TObbI YMEeCTNTb BCe€ 3TO B OAHO-ABa
npensoXxeHmsa B npeanesiax ogHoro ab3aua. Torga MUCCMIO MOXKHO JIErKO 3afMOMHUTL U
BOCMPON3BECTMN.

Muccuto poHAa Mbl COCTaBISANMN BO BpeMs paboTbl Hag KOMMYHUKaLWOHHON
cTpaTernen. OAro urpanm co CsioBaMu, NblTasnCb 06bACHUTL cebe N BHEWHNM
KOHCYJIbTaHTaM, 4ero e XxoTuMm gobutbca. CTaTb CBA3YIOLWNM 3BEHOM MeEXAY
3aragoyHbIiM 19 HAC MUPOM CAEMOrYXMX N NPUBbIYHBIM MUPOM 3pSAYeC/IbilLaLLMX,
OJ19 KOTOPOro JIIAN C HapyLWEHMEM ClyXa N 3peHns Kak Obl 1 He CYLLeCTBYIOT -
HeBUAUMKN Takme cpeamn 6ena gHa. CnocobcTBOBaThL Pa3BUTUIO HALWLMX NOAOMNEYHbIX,
co3faBaTb YCN0BUSA 018 UX MOJIHOLEHHOW MHTEerpauum B obectso. Torga-to u
BO3HUKJI0 BMepBble CJIOBO «MPOBOAHUK». KaK-TO OHO aCCOLMNPOBaIOCh U ¢ cobakaMmu-
MoBOObIPAMM (KOTOPbIE Ha3bIBAlOTCA «MPOBOAHUKW», HA CaMOM fOefne), N C HATbIO
ApuragHbl, BeayLwen rno nabnpuHTy, U C BbICTPanBaHWEM CBA3UN ABYX BCENIEHHbIX (O
KOTOPbIX BMOCNEACTBUN HaLL C/Enorayxom npogeccop AnekcaHap Bacmnbesuny
CyBOpPOB HaMULLET LENY KHUTY).

B utore cchopmynmpoBanu ansa cebs 3To Tak: CTaTb NPOBOOHNKOM MeXay MUPOM
CNIEMOrayxmx n 3psyecibillalimnx, paspabotate n 06beANHNTL yCMNELIHbIE PELUEHUS U
MPaKTUKK, Aatowune Cenorayxmm niogamM BO3MOXXHOCTb CaMopeannsaunmn, pasBuTus u
MHTerpauumn B obLLeCcTBO.

Ha camom gene, B 3Ton eMKoun opa3e 6bi10 3alLMTO BCE, YEM Mbl 3aHSAINCb NOTOM:

N pa3BUTUE NAPTHEPCTB, 1 NPUBOA B POCCMIO Ny4lLero MexxayHapoaHoro onsita (u,
KOHEYHO >Ke, 03HaKOMJIEHME C NepeaoBbiMN OTEYECTBEHHbLIMU NPAaKTUKAMMN HaLLIWX
KoJsier 3a pybe)xom), n 3aga4vum NporpamMm, U aake KoHeYyHas Luesb CyLleCTBOBaHNS B
KaKoWn-TO Mepe. A rnaBHOe - C CaMOro HavaJjla Mbl FOBOPWUJIM O KOMMJIEKCHOM Moaxone
n o paboTe C pa3HbIMU LLENEBLIMN ayONTOPUSAMU: N CAMUMKN CNEMOTNYXUMN, N NX
POACTBEHHNKAMM (MOTOMY 4YTO O CEMbSAX NOAEN C UHBAIMAHOCTbLIO Y HAC B TOT
MOMEHT ObINI0 MPUHATO AyMaTb B MOCNEAHION o4Yepelb, TakK YTO Mbl Aenann
PEBOJIIOLUMOHHBIN LWar), n co cneumaanctamMmm No 3ToMy CaMOMYy PasBUTUIO U
MHTEerpauuu.

Hapno cka3aTb, YTO Mbl Ha CTapTe AOrOBOPUJINCH O TOM, 4TO (POHA - 3TO KOHEYHaS
ncTopus. YTo oH He MOXXEeT CyLLLeCTBOBaTb BEYHO, MOTOMY YTO HanpaBJ/IEH Ha
pelleHne KOHKpeTHOM npobieMbl: MOCTPOEHMe CUCTEMbI MomoLn. Koraa oHa byneTt
co3faHa, HeobxoAMMOCTb B KOMMJIEKCHOW paboTe oTnadeT, a opraHM3auns CMoXxeT
NOCTENEeHHO 3BOJTIOLIMOHNPOBATL B CTOPOHY TOr0, YTO B @HIJIMACKOM fA3blKe
Ha3biBaeTca «fund», a He «foundation». To ecTb cocpenoTounTbCA BosblUe Ha cbope u



pacnpefeneHnn cCpeacTs, a He Ha peannsauny NporpamMmmM cobCcTBEHHbIMU CUIaMM.

MosTomMy B 2018 roay Mbl NPOBEJIN OLLEHKY COLMANIbHOMO BO3AENCTBUSA, NOJYHUIN
obpaTHYIO CBSA3b OT BHELUHMX KOHCYJIbTAHTOB O TOM, HAaCKOJIbKO MoJsie3Ha Halla
paboTa, Kak pa3Hbie LuesieBble ayagunTopun paccMaTpuBalroT ee nTorn. Ha ToT MOMEHT
Obl/10 04EBUAHO, YTO MNPOLEHTOB BOCEMbAECAT U3 3a8BJIEHHOIN0 Mbl Y>Ke TaK Unu
MHa4ve caenann. NMosaTomy Hy)xHa bblsla KOPPEKTUPOBKA MUCCUN U CTPaTErnu.

Tak nosiBUIacb HblHELWHAA POPMYIMPOBKA, pacciMTaHHaa 0o 2023 roga. Tenepb
Muccna «Co-eguUHeHMSA» 3BYYUT TaK: «Mbl coeguHaemM MuUp CAenorayxmx u
3psaYvecsbllalmnX, ABNSEeMCA NHCTUTYTOM Pa3BUTUSA 419 YCTONYUBON CUCTEMbI
3(hPheKTUBHbIX OpraHn3aunn, paspabaTbiBatownx n ob6begUHALWNX YCNEeLHble
peleHnsa N NpPakTUKN, KOTopble JaloT C/enorayxmm JigaM N MHBaInaaM UHbIX
KaTeropun BO3MOXXHOCTb CaMopeasin3aumnm, pa3BuTmna N MHTerpaunm B obLecTBo».
Taknm obpa3om, hoHA N3 MPOBOAHMKA MeXAay MnpaMu (U opraHmsauunn,
ocyuiecTBastowen cobCTBeHHbIE MPOrpaMMbl) CTas, Kak M3Ha4aslbHO 1
npeanonaranocb, agpendoBaTtb B CTOPoHY «fund». NNoka B popMaTe «UHCTUTYTa
Pa3BUTUA» N «CTPATErn4eckoro AoHopa» ANas CUCTEMblI OYEPHUX OpraHmn3aLunn,
3aKpblBaOLWKMX OTAE/IbHble HarnMpaB/ieHNA O4eATesIbHOCTU, - OJ19 NoALEPXKKN HaLlero
«co-3Be3ama HKO», co3gaHns BO3MOXKHOCTEN A8 HUX, 4TOObl BCTaTb Ha KPbIJIO.
Cnepywowmm warom nocne 2023 roga OOJIKHO CTaTb OKOHYaTesSIbHOe npesBpauleHne B
6naroTBOpPUTENIbHYIO OpraHm3aunto, B QOKyce KoTopon byaeT agpecHas NoMOLLb
CNenorayxmMm n pelleHne nx 4acTHbiX Nnpobnem.

YacTo B MUCCUIO MbITAOTCS NOrPY3UTb LEHHOCTU OpPraHn3aLunm, Te MopabHble
NPUHLNMbI, HA KOTOPbIX CTPpOUTCH ee paboTa. LileHHOCTH - elle oAHa SKoObI
abcTpakuus, HO, Ha CaMOM [feJsie, BONPOC HEe B TOM, KakK 4acTO Bbl FOBOPUTE O HUX
BCJIYX, @ B TOM, Kak 4aCTo NposiBsisieTe X Ha npakTuke. Co6CTBEHHO, MUMEHHO
LLEHHOCTW MOMOratT cAeflaTbh NPaBUJIbHbLIN BbIGOP B CNOPHbLIX CUTYALUAX U
onpeaennTb MPUOPUTETHI.

dopMyIMpoBKa LEeHHOCTEN 0ObIYHO MAET Yepe3 NoBeCcTBOBaATENIbHOE NpeasioXeHue, B
KOTOPOM /larosl HaxoguTCs B HacTosAWeEM BpeMeHU. Hanpumep, «Mbl BEPUM B...». U
o6sa3aTeNIbHO TOXXE B KOPOTKOM (DPOPMYJSINPOBKE, FAe eCTb r1aBHOE CJ/I0BO - YBaXKEHMeE,
napTHepPCTBO, B3anMmogencTteme n T. n.

XXenatenbHo, 4TOBbLI KOSINYECTBO LLEHHOCTEN B Ha6ope He BbIXO0OWMJ10 3a NATb - UHa4e
NMPOCTO He 3alNnOMHUTb.



Mbl B hoHOE NpULLAM K TEME LEeHHOCTEN He cpa3y, a rae-to B 2016-M. Toraa yxe
yCcTosilaCb CTPYKTYpPaA, CTasNI0 MOHATHO, 4TO Mbl eJslaeM, a YTO CTapaeMcs He oenaTb,
NNLWb NOTOMY YTO CNIOXXUIICA MMEHHO TaKoM KOMNEKTUB. bblfo 6bl HENPaBUIbHO
MPOCTO CeCcTb B TUWN KabunHeTa, HanucaTb HAabop /I03yHIroB, @ NMOTOM BbINTU K
COTPYAHUKAM: MOJ1, BOT, Y4UTEe MaT4acCTb. [103TOMYy Mbl B 04epegHOW pa3 HaLln
nosof cobpaTbCs - TO I 3@ COBMECTHbLIM MPOCMOTPOM HOBOIr0 4OKYMEHTaJIbHOIro
pnnbMa 0 cnenorayxmx, To I NPoCTo C NnuporamMmu. N ganblie TEXHNKOW
«HOMWHAIbHOW Fpynnbl» BblOpann TO, 4TO OTKJMKANOCb BCEM. BbinucbiBanu,
obbveguHanu, cnopunu...

OcobeHHo, Hanpumep, No TeMe NO6BM N CEMbU (IMYHO MHE Ka3a/0Cb, YTO 3TO YX
o4yeHb obLllee NoHATME, KOTopoe K paboTe nMeeT MeHbllee oTHolleHue). 1 no nosoay
CcnpaBeaMBOCTU MOJIOMaIN Konbs. MPOCTO 1 BCMOMHWJI C/IOBa OAHOIMO MEPOMOHAaxa 0
TOM, 4YTO CNpPaBeAJINBOCTb, B OT/INYME OT I06BU, - LLEHHOCTb He 06beanHsALas, a
BCerfa pasbeauHaollas. Begb 4enoBek yCTPOEH Tak, YTO OH Bceraa xo4veT 6biTb
NpaBbIM, CYNTAET NMPaBOTY HEOTHEMIEMOMN YACTbIO COXPAHEHUA CBOEro «s». Ho, Kak
FOBOPUTCS, MOXHO ObITb MPaBbiM, @ MOXXHO - CHACTJ/INBbLIM, B€Mlb MPAaBOTaA Y KaXXA0ro
cBosA. Kak 1 MoHATNE 0 CnpaBensINBoCTH.

B ntore 60/bLWLINHCTBOM roJI0COB noay4mncs CJ'Ie,EI,yIOLLI,I/IIZ KOMIMNEKT:

e nobpoTa (B3aMMONOMOLLb/CONPUYACTHOCTL). Mbl Aenaem agobpoe aeno. Mebl
BKJIlOYaeMCS N MPUXOANM Ha MOMOLLb;

* OTBETCTBEHHOCTb (MpodeccrnoHanm3mM/pesynbTaTUBHOCTb). Mbl LIEHUM TO, 4TO
AenaemM. Mbl HaueneHbl Ha pe3ynbTaT;

* noboBb (ceMbsa/Mnnocepauve). Mol ymeem nobntb N conepexmeaTtb. Mbl 110buM TO,
4yeM 3aHMMaeMcs. Mbl 3a rapMoHUto B paboTe 1 XKU3Hu;

* Y4eCTHOCTb (MCKpeHHOCTb/AoBepme). Mbl YeCTHbIE N OTKPbITbIE. Mbl 0OBEPSAEM HALLUM
napTHepawM;

* CNpaBenIMBOCTb. Mbl BEpUM B CripaBea/IMBOCTb, MOCTPOEHHYIO Ha COBECTMW.

Korga A 4yTb paHblUe N1Mcan Nnpo MUCCUIO, TaM MPOCKOYMIIO CJIOBO «BUOEHUE>.
BunoeHue - 3To ficHaa KapTuHa byayulero, KOHe4YHas To4YkKa, K KOTOPOn naeulb.
YCNOBHO roBops, NpeKpacHbIn AUBHBLIA MUP: KaK 6b1n10 6bl B HEM X0poLlo, ecnn bbl y



HacC BCe NoJly4mnocb 1 Bce paboTanm Ha pe3ynbTaT. BugeHune oTeevaeT Ha ABa
BOMpPOCa: 4TO N3MEHNTCA B MUPE N3-3a Hawen geatenbHocTn? N Kakosa byneT Hawa
poJib B 3TOM?

Y Hac 6bI10 HECKOJIbKO FrOpU30HTOB AN BnaeHusa. OamH - 2020 rog n To caMoe MeHIo,
B KOTOPOM «Ka)XAbl CNenorayxon MoxeT». Mbl noslaranau, 4To 3a cneayowme naTb
neT yaacTca y4ecTb 60NbLWIMHCTBO HaWMX NOA0MNEeYHbIX N COOPMUPOBATL ANS HUX
WHOVBUAYAJIbHbIE TPAEKTOPUKN pa3BuUTUA. YTo fnogn C HapyLleHMEM ciyXa N 3peHuns
CMOryT MoJslydaTb KOHCYy/bTauum no ceomm npobnemam n nMeTb OOCTYM K
COBpPEMEHHbIM TEXHNYECKNM CpeacTBaM peabunmntaymm. Cnenornyxue 6byayt
3aWnLLEeHbl HOpMaTMBHO-NpaBoBon 6a3on. OHM CMOryT YYNUTbCHA B BYy3axX U UMETb
[OCTYyN K TpyZAaM POCCUNCKON HAYHYHOW WKOJIbl (A1 COXPaHEHUSA KOTOPOM Oblno Obl
Ba)XHO NOsSIBJIEHNE MUHMMYM OLHOIM0 LOKTOpaA, TPEX KAHAMAATOB HayK U AecATKa
acnupaHToB). Crienorsayxme CMOryT nojslyd4aTb MHTEpeCcHble Npodeccnun, a Takxe
oTAbIXaTb 1 0OLWATLCA B CETU [OCYrOBbIX LLEHTPOB. VI, KOHEYHO, HaXoOUTbLCA NO4
OMeKOon NMapTHEPCKMX U BOJIOHTEPCKNUX OpraHu3auninm, 1 Kpome Toro, nosib30BaTbCA
MOAesIbHbIM OOCTYMHbLIM NPOCTPAHCTBOM (M TakMx njowanok byanet co3gaHo He
MeHee Tpex).

MNepeynTan n NOHMUMato, 4TO CJIULWKOM MHOIMO HEMOHATHbLIX (hpa3 eCTb B NpeablayLem
ab3aue. Hy, Bo-nepBbIX, Mbl HA4YMHaIN C TOrO, 4TO He BbIJI0 HUKaKOW afAeKBaTHOM
CTaTUCTUKW NO CenorayxuMm. Y rocygapcTea OTCyTCTBOBaJla MeTOAMKA UX y4eTa, a
BCEPOCCUICKME obLLecTBa (CNenbiX U FAyXnux) TOXKe NepecHnTbiBanm Ux yxe
AOCTaTO4YHO OAaBHO MU He 0COBEeHHO BbIAENANN B OTAESIbHYI0O KaTeroputo. Nos3TomMy Ha
CTapTe, Korga Mbl NONpocuan y MUHTpyAa Kakme-to undpbl, HamMm npucianu
HECKOJIbKO abCTpaKTHbIX Tabnunuy Ha ThiCAYy C HeboNbLWMM YenoBek € pa3buBkom no
pernoHam. Ho 4To 370 3a N0AnN, KaKoBbl X MOTPEOHOCTN, KAKOBO NX MECTO B 0bLLen
nonynaunm cnenornyxmx - 6b1sio CoBepLUeHHO He ACHO.

N3 3Toro poaunacek npepioxeHHas TemM xe umon NeckoBbIM naes NHANBUAYabHbIX
TPAeKTOPUN Pa3BUTUA - TaKUX KapTo4vek, B KOTopble Bbiin 6bl 3aHeceHbl NoTpebHOoCTH
Ka)K[oro, a fgajiblie HeKUn MmapLpyT pa3sutusa. CBoero poga NoHATHLIA U
npo3paydHbIn Habop TOro, 4To MOXXeT AaTb POHA U B KaKNe CPOKK - 4TOoObI He
Cco34aBaTb JIOXKHbIX OXXMAaHUN 1 paboTaTb Ha MHTerpauuo Yenoseka B obuiecTso. Ha
OCHOBE 3TUX TPAEKTOPUN MOXKHO ObIS10 BbICTPanBaTb NPOrpamMmbl, MPOEKThI U
Bl04>XKeTbl, KOPPEKTUPYSA UX B COOTBETCTBUN C peasibHbIMU HY>XOaMN HaLLNX
NnoAOMNeYHbIX.



CoBpeMeHHble TeEXHNYECKMe cpencTea peabunutaunm Toxxe 6bian npobnemon.
HopMmaTueHasa 6a3a He yyuTbiBasa cneunduKky cnenorayxmx, no3ToMy N TeEXHUYECKne
cpenctea peabunutaymm (TCP) nm BbligaBaan obbIMHO NCXOAA U3 TOrO, 4TO Y HUX BbISIO
HapyLleHO CUJIbHee, - Kak CienbiM uiaun Kak rayxmMm. MNMpun atom denepasibHbIN
nepedyeHb TCP (TO eCTb CANCOK TOro, 4TO FOTOBO 3aKymnaTb rOCyAapCcTBO) Obin
HENMPMKOCHOBEHHOWN «CBALLEHHOW KopoBon». C MoMeHTa co3paHus B 2005, kaxeTcs,
rogy B HEro KaTeropu4eckn 0TKa3sbiBasMCb BHOCUTb XOTb Kakue-To namMeHeHus. MNpn
3TOM HayKa U TeXHUKa ABHO OBUraiucb Bnepes - NoSABAAINCL YMHbIE TPOCTH,
TEXHOJIOMMN KOMMbIOTEPHOI0 3pEeHNs, COBEPLUEHCTBOBAINCL Bpannesckme gucnsien un
CNyxoBble annapaTbl. A cucTeMa 3aKyrok Obljla opyMeHTUpoBaHa Ha NPoOCToe U
newesoe - nnwb 6bl CHabANTb MHBaNNAA XO0Tb YeM-HUByAb. K TOMY »Ke B 3aKOHaXx,
npuKasax, NoCTaHOBIEHNSAX BOOOLLE HE 3BYYa 0 C/IOBO «CJ/IENOr/yX0M», MPOCTO He
ObISI0 TakKOM KaTeropuu.

CoCTOSiHME Hay4YHOW LLKOJIbl TOXKE Ha CTapTe Bbi3Ba10 Hawe 6ecnokoncTBo. Kak 1 B
OPYrnx oTpacnax poCcCUNCKOM Haykun, B aedekTonornm 6o1s10 coxpaHmsLleecs
CTapLlee NokKoJsieHne acoB, HO NPaKTUYECKN OTCYTCTBOBaJ1a MOJIofas MOPOCb U
cpegHee 3BeHO. [Mo3TOMY Mbl 3aaBasUCb ABYMS BornpocaMu. MNMepBbin - KTO NpUAET Ha
CMeHy TakKuM npodgeccrnoHanam, Kak TaTbssHa bacunosa, Jliogmunia Obyxosa, NannHa
BacuHa n apyrum, KTo 6ygeT roToBUTb HOBbIX aCNMPaHTOB, 3aHMMAaTbCA
TeopeTU4eCKNMM N NpUKIagHbIMU NCCNefoBaHUAMM N T. N. BTOpon - eCTb 1N LWaHC
HanTn (Mn BoCNUTaTb) B Hawe BpeMs cBoero COKONIAHCKOro nnm Mewwepskosa,
nuaepa HanpasieHUS, KOTOPbIN coBepLuna Obl KAKOM-TO Ka4YeCTBEHHbIN PbIBOK B
obyyeHun n coymannsaynm cnenornyxmx nogen. NMpm 3ToM Hawm NOTYrK
«3(P(PEKTUBHbIX MEHELXKEPOB» BbI3blBaJIN ABHbLIA CKEMNCUC, €CIN HE pa3apa)KeHune, Co
CTOPOHbI HAay4YHOro coobuwiecTra: Mo, Npuwnun TyT 6e3 roay Hegens, NbiTaloTCs
3aHMMATbCA TeM, 4TO Bcerga 6b110 esioM BCer Hallen XXN3HN.

MoMHI0 Haw NepBbi BUIUT B NHCTUTYT KoppekynoHHown neparornku (MKM PAO) K
NpuHe BnagnmunposHe CanomaTmHon. CTapeHbKoe 34aHue Ha MNMoroguHCcKom ynuue
O4YeHb MULIMU BaxTepaMu v rapgepoblinkamu, TULLNHA B KOPUAOPaAX,
MOCKPUMbIBAOLLNIN, BbILBETLLUMW MAapKeT, KpyTasa JIeCTHMLA C NOJIHbIM OTCYTCTBUEM
OOCTYMHON Cpeabl - KJlaCCUKa yxoAsLen HaTypbl akageMU4eckoro y4ypexxaeHus,
OKa3aBllerocs Ha nepudepunmn nccaenoBatTenbCkmx 6iogKeToB. N TyT Mbl - CO CBOMMU
nnaHamu n ngeamn. CanoMatmHa NpPMUCTajbHO CMOTpesia Ha Hac, cayllana u Kneana,
HO B €e YMHbIX, 06paMNIeHHbIX O4KaMun rnasax YMTanocb: NagHo, NagHo,
haHTasupynTe, pacckasbiBanTe. N Korga yepes HeCKOJIbKO JleT UMeHHO 13 yCT UpuHbl
BnaamMupoBHbI Mpo3By4asia noxesasia BCen Hallen aeaTeNbHOCTU B cjhepe
BO3POXXAEHMSA HAaYy4YHOW WKOJIbl, 3TO 4OPOroro cTouno.



OTaenbHom npobnemon 6bina OCTYNHAA cpeda - B TOT MOMEHT roCyAapCTBEHHas
nporpamMma eLie He 4eMOHCTpUpoBasia CHorcwmnbaTenbHbIX pe3ysbTaToB
MOBCEMECTHOIro BHeApPeHNs NaHa4ycoB N NopyvHen. K ToMy XKe Mbl MOHUManu, 4To ons
TaKoM CJIOXKHOM KaTeropumn, Kak cnenorsayxme (4acTb U3 KOTOPbIX OTMEYEHbI eLle n
HapyLleHUAMN ONOPHO-ABUraTe/IbHOro anmnapaTa), Hy>XXHbl OyaAyT Kakmne-To
Heobbl4yHble An3anHepcKue peweHunsd. Nos3ToMy n3HavyasbHO Mbl Npeanosaaranu
pa3paboTKy HEKUX TUMOBbIX MOAENbHbIX MPOCTPAHCTB C y4aCTUEM apXUTEKTOPOB,
ON3aNHEepPOB N, KOHEYHO, CaMUX Jiloen C HapylweHneM cnyxa u 3peHus. OnaTh xe,
4T06bl NOTOM HblJla BO3MOXHOCTb 3TU CNPOEKTUPOBAHHbIE MPOCTPAHCTBA BHEAPATb U
MacwTabupoBaTb MO CTpaHe.

Tak B AasibHeENLWeM NosBUACS KOHKYpPC «LLlecToe 4yBCTBO», TEXHNYECKOE 3aaHune K
KOTOpOoMYy 6bIN10 oOTAENbHbIM WeneBpoM, Mb6o onmcbiBasio OCHOBHbLIE DbITOBbIE
cuTyaumm n noTpebHOCTM Hawmx nogoneyHbixX. 1 okaszanocb, 4TO, MOMNMO
OpanneBCKMX METOK, MOXKHO N3roTaB/MBaTb CTOJbI C Xenobkamu, 4Tobbl NULWLHASRA
BOa He NposinBasacb Ha NoJj. A ewle genaTb Ha 3TUX CTOMaX CreunanbHble
yrnybnenuns, 4Tobbl 661510 NOHATHO, KyAa NOCTaBUTb Tapesiky UWin rae oHa CTouUT B
OaHHbI MOMEHT. A yrJ/ibl CTOJ/IOB MOXXHO 3aKpYr/iaTb, 4T06bl 06 HUX BbI1IO HE Tak
bonbHO BUTLCA. M Tak ganee. Y)xe NOTOM, CNyCTS HECKOJIbKO N1eT, Koaslern m3
nabopatopum «CeHcop-Tex» CTaJm Co34aBaTb MacrnopTa TUMOBbLIX MPOCTPAHCTB
(>Knnom KoOMHaTbl, pecerwieHa onca Ui oTensa u T. 4.), y4uTbiBaoLwWmMe passinyHble
3/IeMeHTbl OOCTYMNHON cpeabl A5 tobon HO30/10r NN,

Ho, Bo3BpalLasACb K rOPU30HTaM, Hao OTMETUTb, YTO Mbl, Kak Jloan ropsdve un
MbicasaLwmre rnobanbHoO, XoTenn cpasy 3arifaHyTb U 4y Tb Aajblie - 3a npegesnbl 2020-
ro. [oaToMy Ha NMosisiX Halwlen NepBon MexxaAyHapoaHon KoHdepeHunm B MockBe B
2015 rony He yTepnenu n nposenun popcanT BMecTe ¢ KoMaHgom n3 ACU B nx «Touke
KuneHms» (Toraa ewe CKpoMHom, Ha TBepckon-AMckon). NockosbKy cobpanmnch y Hac
3KCMNepTbl U3 pa3HbIX PErMOHOB U fJaXXe CTPaH, BKJI0Yasa N caMuUX C/Ienornyxmx nonen,
rpex 6b1s10 He nonpoboBaTb CHOPMYMPOBATL XKeslaemoe dyayuiee No COCTOAHMUIO rof,
3TakK Ha 2035-n.

B ntore Mmbl Npuwamn K BbIBOAY, YHTO CTPEMUTLCA CefyeT K NOJIHOW IMKBMAALUNN
cnenornyxmx Kak knacca. Ho He metogamu lNona MNota nnam Nocuda BuccapnoHosuya,
a 4Yepes pa3BUTUE TEXHONOMMN N MeToank 3aboThbl U peabunutaumm. OueHmns
HblHELWHWE TeMMbl HAYYHO-TEXHNYECKOro nporpecca, BCe COW/INCb BO MHEHUU, 4YTO K
3TOMY CPOKY ByayT BO3MOXXHOCTU A1 KOMMNeHcaumm nmbo ogHOro HapyLeHus
(3peHusa nan cnyxa), nnbo obonx.



Mpexxae BCcero peyb naeT, padymeeTcs, 06 nMmnaaHTax. Te )xe KoxaeapHble
CYLWEeCTBYIOT y>Ke He oaHo gecatuneTmne. CerofHsa OHM 3aMEeTHO yrnasn B LLEeHe, eCcTb
HECKOJIbKO KOMMaHWUn - gep)xatesienn TeXHosornm. Mel nomoranm rpynne «McTok-
AyOuno» oTKpbITb B Poccnn cob6CTBEHHYIO NIMHUIO MO NMPON3BOACTBY NPOLLECCOPOB ANS
KoxJieapHon uMmnnaHtTaunm (KMN), Takmm obpasom, nokannsoBaB 3TU HOY-xay U B
Hallen cTpaHe, OHa CcTana wecTtonm B Mupe. Camum no cebe onepaumm HECNOXKHbLIE N HE
TpebyloT HEMbBICIMMOW KBandukaumm xmpypra.

Haxke meToankm peabunmtaumm nocne KN goctatoyHo rayboko npopaboTaHbl, UM
Ha[o NPOCTO C/iefoBaTb (He yBNeKasACb YNACTO MeanUNHCKON peabunmtaunen, Kkak
nobaTt B Poccun). la, AOBOSILHO HEMPOCTO 00y4YnTb rayxoro pebeHka pacno3HaBaTb
3BYKN N COOTHOCUTb UX C PEasibHOCTbI0. DTO Mbl 3HAaEM, YTO MAYKaHbe acCoLMNPYETCH
C KOLUKOW, @ CKpWUn - C A4BEPbI0. DTO Mbl 3aNOMUHAEM CJI0Ba 3a@ BABOE MEHbLUEe
KOJINYECTBO NOBTOPOB. DTO Y HAC €CTb NMPUYNHHO-C/IeACTBEHHAA CBA3b MEXAY 3BYKOM
npubnmxatowerocs aBToMmobunnsa 1 ero NnosiBJIGHNEM Ha HalMX rnasax (y rayxmx
heTen OH, Mo CYyTW Aena, BO3HUKAEeT U3 HUOTKyAa U ncyesaeT B HUKyaa). Ho mo3r
nnactuyeH, n getm ¢ KN npu xopowem Kypce peabunntaunm (Hanpumep, B LeHTpe
«Towa» B NN0gMOCKOBbLE) MPEKPACHO pa3roBapuBaloT, AaXKe 3aMevyaTeslbHO MOotoT.
EcTb B NeTepbypre accounaumns «4 cabilly MUP» - Y HUX MHOXKECTBO
AOKYMEHTaJIbHbIX (PUJIbMOB Ha 3Ty TeMY, a KakAbI ro npoBoanTcs 60nbLUon
hecTnBanb-KOHLEPT, LEMOHCTPUPYIOLWNIA TanaHTbl geten ¢ KU.

NmnnaHTauusa nomoraeT v B 3pesioM Bo3pacte. OOQHUM M3 CNenorjyxmnx akTUBUCTOB,
KOTOPOMY Mbl MOMOTI /I NOJIY4UTb KBOTY B €ro NoYTu WecTbAecdaT, cTan Muxann
KpeMeHeukun n3 ActpaxaHu. Crnernon ¢ AeTCTBa, OH HEOXKNJAaHHO OKOHYaTesIbHO
noTepsan cayx, a C HAM - N NPUBbIYHBIA 06pa3 XXU3HU: HU Ha PbIHOK HE BbINTU, HU
YXXWUH MPUroToBUTb... [lpamMa OJMHON B HECKOJIbKO NeT. Ho KpemeHeukun nonan K Ham
B NMepenucb, ero oTrnpaBuan Ha NPOrpaMMy Hallero KOHCyJ1bTalNOHHO-
AMarHOCTNYeCcKoro ueHTpa (Tak HasbiBaemoro KAL), n 0oBosibHO BbICTPO
BbIAICHUJ1I0Cb, 4TO NOKa3aHUA K UMMJaHTauun ecTb. YesloBEK BEPHYCA B CTPON, a
3Hasa Muxauna lOpbeBnya 1 ero secesibln 1 06LLMTENbHBIM HPaB, He YAUBJOCh, eC/n
OH eLle N XXeHNTCHA Korga-Hmbyab B byayuiem.

AHanorn4Hble Npouecchl NPOXoaAT C raasHon nMnaaHTaunen. CtpemMmmnTesibHO
pa3BuBaeTca buoHn4eckoe 3peHune. B 2017 rogy npun nognep>xke goHaa «Hayka,
WCKYCCTBO 1 criopT» Annwiepa YCMaHOBa Mbl NnpuBenn B Poccuio onepauum no
yCTaHOBKE peTUHaNbHbIX UMMAAHTOB «Apryc-2» (OHM CTaBATCA Nog ceTyaTKy). ITy
ApaMaTUYeCKyo NCTOPUIO NoAPOOHO paccKa)ky Aasiblie, a MoKa 0TMeYy NosB/IEHME U
rMepBbIX 3KCMEPUMEHTOB C KOPTUKAJIbHbIMW UMMJIAHTAMN - TaM 3J1eKTpPobl



pa3sMeLllaoT HENoCPeACTBEHHO B OTAE/E F0JIOBHOIO MO3ra, OTBEYaloLEM 3a 3peHME,
Janblle YesloBeK NPOoCTO HAa4YNHAET BUAETb MO3rOM BHE 3aBUCUMOCTU OT HaIMYUS NN
oTcyTcTBUA rnas. Cenyac, Kak U K/ B Havasne nyTn, BCe 3TN TEXHOJIOFUM CTOAT
KOCMUYECKUX OEHEer, HO NIeT 4Yepe3 ABaZillaTb OHWU KaK pas3 NnpuayT B HOPMY - U MO
LLeHe, 1 N0 KOHKYPEHLIUM NPON3BOANTENEN, U MO PACNPOCTPAHEHHOCTU B MUpe.

He MeHee Ba)KeH B3pPbIBHOW POCT reHeTn4yeckon tTepanuun. MHormne 3abonesaHuns yxxe
CerogHs MOXXHO KOPPEKTUPOBaTb KakK Ha CTagun bepeMeHHOCTU, Tak U y B3pocCabix. U
3peHune TyT He NCKJIIDYEeHNe - Mel/IeHHO, HO BePHO MOABAAIOTCA Takue npenapaThl,
Kak Luxturna, oAuH yKOJ1 KOTOPOro (ToXKe HeMMOBEPHO O0POron) NcrnpasnseT
MyTaUNIO U peaHNMNpyeT KNeTKU ceTH4aTKu[4 - 34eCb MOXKHO noYnTaTb NpPo 3TOT
npenapaT - https://luxturna.com/about-luxturna/.]. FTeHeTuKa BO3BpaLlaeT 3peHune
00/IbHbIM, YbW CNyYau paHee cHUTaNnUCb besHagexHbIMW.

TaK 4TO TEXHOJIOMMYECKW BCe WaHCbl Ha TO, 4TOo 30-e roabl 3TOro BeKa Mbil BCTPETM
yxXe 6e3 Takon KaTeropummn, Kak cienorjayxme, sriojiHe cebe ecTb. [MOHATHO, 4TO
OCTaHEeTCA I'IpO6J'I€Ma OOCTYNMHOCTU BCeEX 3TUX CPEACTB pea6|/|n|/|TaL|,|/||/|, HO COKpalWaTb
nonynaunto nogen c ogHOBpeMEeHHbIM HapyLleHneM cJiyxa 1 3peHnsa MOXXHO 6y£I,ET
TOYHO.

dopcanT noackasas HaM Uaen co3faHusa LWKOJbl CKYCCTB (Tak NosABuUICS
«NIHKIO3NOH»), peTpuT-hopMaTOoB (TaK NOABUICA KBECT «XOKMHIM»), accoumaumnm
cnenornyxumx (Tak nossuaacb Accounauma «Co-rnacme») M MHOMro gpyrux NHTepPeCHbIX
BeLlen.

B o6wweM, MOXKHO KOHCTaTUPOBaTb, YTO hOpPMYIMPOBKA MUCCUN N BUOEHUS - 3TO HE
NPOCTO UHTENIeKTYasIbHOe yrpa)KHeHMe, a NPaKTUYECKNA MHCTPYMEHT, KOTOPbIN
NO3BOJISIET NPOSACHUTb Len, 3a4a4M U Ja)Ke PacCTaBUTb HEKME BELLKWN Ha NyTH
ABVXEeHNs Bnepen.

"naBa 3. Llenn v 3agayn: KOMy 3TO Hago?

Muccums cama no cebe HNYTO, eC/IN HE PA3/IoXKUTb €€ Ha COOTBETCTBYIOLLME LEN U
3afa4u. Mocne Toro Kak onpegenusics ¢ Npobnemon, KOTOPY NPeACTOUT peLlaThb,
3TV CaMble pelleHuns nyylle Bcero 3aMKCMpoBaTb B BUAeE Waros. [puyemM Takux, y
KOTOpPbIX 6b1/IN Bbl U3MEPUMbIE MHANKATOPbI - KOJINYECTBEHHbLIE N Ka4YeCTBEHHbIE



pe3ysibTaTbl, KaK YYUT HAC ONbIT 3arojIHeHUs 3as9BOK B DOHA Npe3naeHTCKMUX rpaHToB
(®rr).

Mepen TeM Kak onpenensaTbCsa C LessMu, BaXKHO BCe-TaKM A0Pa3JIoXKUTb MO MNoJIoYKam
camy npobnemy n HaTN CBOE MECTO B CETKE TEX, KTO Y>XKe 3aHUMAETCs ee peLleHUEM.
DTOT 3Tan - 6eHYMApPKUHIa, TO eCTb U3YyYeHUs CYLLECTBYIOLLErO OMNbITa, NPaKTUK,
paboTaloWwmMxX opraHn3aLUni - rpa)kaaHCKne akTUBMCTbI B Poccnn ntobsaT nponyckaTsb.
[lencTBMTENbHO, 3a4€M aHa/IN3MPOBaTb NOTEHLUNAJbHLIX NMAPTHEPOB N KOHKYPEHTOB,
KOrga y MeHsl eCTb NOopbIB, 51 lyylle 3Hato, 4TO Hafo AeNnaTb, Uy MeHs BCe NoNy4YnTcs?
He BaXkHO, 4TO A 6yay nsobpeTtaTb Besocunen nnm co3gam CcTo ABafuaTb NATYIO
Ay6nvpyloLLyo CTPYKTYPY, KOTopas JNLWb PachbIIUT pecypcbl 4OHOPOB BMECTO TOrO,
4TOObl CKOHLIEEHTPMPOBATbL X HA BAa)XHOM HaMnpaBJ/IEHUMN.

K co)xasieHnto, Takon NOAX0 XapaKTEPEH He TOJIbKO A1 TeX, KTO nueTt
MO>XXEepPTBOBAHWUSA, HO N ONS TeX, KTO ux aaeT. KoHe4yHo, BCcerga NpuUsaTHO Co34aThb
doHO nmeHn cebs, rpOMKO 3aBUTb O MEPCMEKTUBHbLIX MPOEKTax N 0 TOM, 4TO
nMnpUHecelb B CTPaHy sy4lume 3apybexxHble MPakTUKu. K ToMy »Ke 3To NpoLle - He
Ha[l0 AOroBapuBaTbCs C 6ONbLUIMM KONMYECTBOM Ntoaen, BepboBaTb nx cebe B
CTOPOHHUKN, MUPUTBLCA C UX «TapakKaHaMn» B rOJIOBE N HECOBEPLUEHCTBOM
Co3[aBaeMbIX UMW MPOEKTOB. HOo ecnn peanbHOE CTPEMIEHNE —- YAYYLNTb XWU3Hb TOW
NN NHOW KaTeropum uian rnono)KeHune aen B CTpaHe, a MOXXET, 1 B MMPe, a He MPOCTOo
MOTELNTb CBOE 3ro, MOKOPMUTb BHYTPEHHErO «CrnacaTtens», - To 6e3 NnapTHEPCTB He
obonTUCH.

o KakuM NapamMmeTpamM MOXKHO OUEeHUTb Npobnemy? MNMpoaHann3MpoBaTb ee NPUYNHbI -
rnoyemy oHa Boobule Bo3HUKNIA. [na Hac, HanpuMep, bbIJ10 NpegMeToM uccaenoBaHns
onpegesnieHne pasIMYHbIX NCTOYHUKOB MPOUNCXOXKLAEHUA CNenorayxoTbl. N oTae/IbHbIM
MaJIeHbKUM OTKpPbITMEM, 4TO Bonblie 15 % cnyvaeB y4eHble TakK U HEe MOryT
06BbACHUTDL, XOTHA OCTajibHble BMNOJIHE cebe KaTeropupyroTcsa noa reHeTuky,
OCJIOXKHEHUNSA B CBA3N C NpeXxAeBpeMeHHbIMU poaaMuy Uian NHPEKLNOHHbIMA
3aboneBaHUAMU, TpaBMbl N T. 4.

Hanblwe MOXXHO NMOHATb MaclTab: Kakoe KOJIMYeCcTBO Noaen gaHHada npobnema
oxBaTblBaeT. TYT Mbl Cpa3y CTOJIKHYJIUCb C HAaJIMYNEM OBYX KOHKYPUPYIOLWLNX METOONK
noacyeTa cnenornyxmx B mupe. No ogHMM gaHHbIM (6osiee pacnpoCTPaHEHHbLIM 1~
OTTaJIKUBAOLWMMCA OT CTaTUCTUKN POXXOEHUS togen ¢ cnHapoMoM Yulepa),
OLHOBpPEMEHHOE HapyLUeHne criyxa N 3peHns XxapakTepHo ansa 5-8 mnageHues Ha 100
TbICAY HaceneHus. B To e BpeMs B 1MTepaType Mbl BCTPETUAMN NOACHETHI
OpUTaHCKUX CNeynasncToB, KOTOPbIE SKCTPANoJIMPOBaIN AaHHbIE N3 HECKOJIbKNX



oKpyros BennkobputaHum Ha EBpony - 1 Tam NOAyYasochk, 4To npu 450 munnmoHax
HaceneHuns EBpocoto3a cnenorayxmx Tam AoJIKHO ObiTb 0KOI0 2-3 MUJIJIMOHOB
yenosek. A 3TO, cornacutechb, bosbllas pa3sHuua.

NMOHATHO, 4TO MHOIO€ 3aBUCUT OT TOr0, Kakme KputTepum NnpuMeHsaTCa. ECTb
NOBOJIbHO M3BECTHOE CKaHOMHABCKOe onpeesieHne cnenornyxotel. OHO fenaeTt
AKLEHT Ha couManbHbIX acnekTax, @ He Ha COCTOSAHUNMN 3peHusa N cnyxa, no3Tomy
bonee wunpokoe. ECTb nonynsipHoe cpean poCCUNCKNX YAHOBHMKOB, Aa U LUMPOKOW
ny6/MKN NOHNMaHWe CNenornyxmx Kak «ToTaJlbHUKOB» - Nl0AEN, KOTOopblie BoobLe
HWYero He BUOAT N He CaiblwaT. Ho Mo hakTy, NCTUHA NeXUT rae-To nocepenunHe:
4YMUCNO TeX, KTO XUBET B abCONOTHOW TULLMHE N TEMHOTE, He npeBbiwaeT 10 %, a
00NbWNHCTBO NOAONEYHbIX UMEIT NMbo ocTaTovYHOE 3peHne, NMBO OCTaAaTOYHbIN CIYX
Ha KaKOM-TO COBCEM MWUHUMaJIbHOM YPOBHE.

KoHeL, 03HaKOMUTEsIbHOro hparMeHTa.

notes
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