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[Mpo To, KaK A Bpe3asa wedqdy...

O6 >TOM MeyYTan Torga BeCb KOJIEKTUB, KOTOPbIA OH TPETUPOBaJ, MaHUNYNPYS
npemmanbHbIiMU. MNMpeaBuas peakunto pykKoBognuTenen, CKaxky, 4To Tam
AENCTBUTENBHO BbIIN MaHMNYAAUUN N NPEMUN BbiNJIa4MBaiNCb BHE 3aBUCUMOCTU OT
TOro, Kak yenosek rnopaboTas, a TONIbKO Ha OCHOBAHUW JINYHOIO OTHOLLEHUNS
OVPEeKTOopa K COTPYAHUKY. DT0 bbin BY3, ONA Ka)XAoro paboTHMKa Oake Thica4a
pybnen nrpana CywecTBEHHYIO pOJib. [IpnYeM NNYHO MEHSA OH HMKOr4a A0 3TOro He
obwxan. Bceraa Bbinsia4mBan CTO/IbKO, CKONIbKO obellasn, a MHOraa Aake 4yTb
fbosiblie. Y MeHs npeTeH3nn He bbino.

Ho noTom s pewnna B3Tb MNoTeKy. HakaHyHe yTOYHWIa Y HEro, Mory Jin s
PACCYNTbLIBATb HA 3Ty CYMMY KakK KOHCTaHTYy. OH noobewlan. bonee Toro, ckasasn, 4To
6ynoeT nomMoraTb NpyY HaANYUK NPeMuanbHoro poHaa. Mel 06cyanam Cc HUM 1 TO
06CTOATENLCTBO, 4TO MOCKOJIbKY OH HE CMOXXEeT MHE MHOI0 NMaaTuTb, To byaeTt
CMOKOWHO OTMNyCKaTb MeHs Ha NogpaboTKu C yC/IOBMEM, YTO He NocTpagaeT Aeno.

OH nep>xas CBOe CJIOBO HECKOJIbKO MecsiLeB. bonee Toro, cam nHorga noabpackiBan
noapaboTku. Ho oaHa)kAbl B pe3ysibTaTe onpeaeneHHbIX UHTPUr pewmnn ybpaTtb
npemuto. Korga g yBuaena CymMmy - pacrnjiakanacb, TaM He XBaTaslo fa)ke Ha B3HOC Mo
NUMoTeKe, a 3To BeCb Mo aoxod. MNowna K HeMy. OH 06BACHWA, YTO HEZIOBOJIEH MOe
paboToii, noaTomy Tak. CaMoe napagoKcasibHOe, YTO 3TO NMPOM30LLJIO B OAWH U3
CaMbIX NJIOAOTBOPHbIX MecCsLIEB.

B uenom 3a ToT mecsiy, paboTbl 6bls1 BbINOSHEH TaKon 06bEM, Kak 3a Npeabiayline
3-4. N BCce caeNlaHO KaYyeCTBEHHO, TaK YTO Mbl MOAYYUIN HECKObKO BnarogapHocTen.
A 3HAYUT, OCHOBAHWI O CPe3aHUA NPeMUN TOYHO He Bbino. OH Cornacunics ¢ 3Tum.
MblTasacb HAaNOMHUTb €MY O Hallel AOrOBOPEHHOCTU, CCbIJIAsACh Ha CBOIO CUTYyaLUIo.
OH Ha4yasl Hal0o MHOW CMeSITbCS N OTNYCKaTb U3AEeBATE/IbCKNE KOMMEHTapUN.

3psa OH 3TO caenan. Buanmo, oH Nao0xXo 3HaN NUCTOPUIO U HE AoraabiBascs, YTO BCE
YXEHLLWHBI, 3arHaHHbIE B Yo/ U NNLLIEHHbIE CAMOr0 LLEHHOr0, CTAHOBATCS
arpeccmBHbiMn. Bo Bpems y4ebbl s coaBasia KYpCOBYHO MO KyJIbTYPOJIOrnm,
MOCBSALLLEHHY POJIN XXEHLLWH B UCTOPUN, U cAeNana BbiBOA, YTO B 3TOT MOMEHT
YXEHLLUWHbI ONacHee MY>X4MH. [la)xe ecnm n3HavaslbHO HAYTO He NpeaBellaeT
arpeccun. M BOT 9 ncnbiTana 3To Ha cebe.



9 pe3ko yaapuna ¢ npaBor. OH NONbITa/ICA ewe pa3 MeHa OCKOpbuUTb, CNpATaBLUNCH
3a CTON... B 3TOT MOMeHT 4 pa3buna cTyn o ero cton. 1o CMX NOp NOMHIO 3BEHSLLYIO
TULWNHY B KOPUAOPE N B HaweM KabuHeTe. Jlloan NOHAAN - 4TO-TO NPOU30LLJIO, @ OH
CYAOPOXXHO rnotan Bannpon B kKabmHete. CHavyana HUKOMY He pacCKasbiBajla O TOM,
YTO C/Iy4YMsioCb. Ho Yyepes Kakoe-TO BpeMs Kosiierm Hadaam NoAXoAUTb KO MHe ”
MOJ14a MOXXUMaTb PYKY.

Bce 3aKOHYMNOCh TEM, YTO OH BbINJIAaTWU/1 MHE HEJO0CTaloLLY0 CyMMY 1 Aaxke bonblue.
1 aKKypaTHO nepepana fena u Yepes Mecsl, ylia K caMoMy ny4queMmy ey Ha
cBeTe, YBeJIN4YNB CBOW A0X0[.

Torpa s coenana BblBOAbI U, CTas WedoM, HUKOrga He no3sonsasa cebe cpesaTb
3apnnaTty ntoaam 6e3 noesoda. B 3To e BpeMs A Havana uly4aTb KOH(ANKTONOr Ui,
4yTObbI HE BUTL N0OEN, @ HAY4YUTbLCA yOeXaeHUo. DTO U3MEHNSI0 MOIO XU3Hb. [loxon,
Kpyr obLieHns, MecTo XXNTeNbCTBa N KAa4eCTBO XXN3HWN. ECn 3Ta KHUIra MOMOXXeT XOTS
Obl 0OHOMY 4esl0BEKY CAeNaTb TO XXe camoe, To Bbyaly cHMTaTb, YTO MOS XXU3Hb
NPoOXXnTa He 3pH4.

Mpeoncnosune

- Kak paboTaTb C npoBoKaTopaMmu;

- Kak paboTaTb C pa3sHbIMX TUMaMu NOLEN;

- Kak BecTu cebs, ecnu 1eba XoTAT 0OXNTPUTD;

- KaK «BbIHUCINUTb>» MPOBOKaTOPa,

- KaK COXPaHUTb CMNOKOWCTBME B AMasiore C Kossieramu.



9TO OCHOBHbIE 3anpocCkl coTpyaHukos MBA, TMBOL n oprkoMmuTeToB 60bLLNX
MacCcoBbIX cobbITuin, Hanpumep FIFA-2018.

Kak nocTtynaTb, eC/in AeTnN He CAyLlaloTCs;

KaK MoCTyrnnTb, €CJZIn Ha4dYaJIbHNK Kaabl OeHb OpeT,

KaK BbICTPOUTb BHYTPEHHNE rpaHunLbl;

KakK 0bLaTbCA C «TOKCUYHBIMU» NOObMU;

KakK BblMrpbiBaTb NeperoBop.bl.

3TO BOMNPOChI BCEX OCTasIbHbIX mopnen. Ha CTpaHnuaxX KHUIrM 4 noCTtapatoCb Ha HNX
OTBETUTb. 34eCb Xe 6y,EI,ET npmneegeH pa360p HEeKOTOPbIX KOHPIMKTHbIX CI/ITyaLI,I/IIZ -C
cornacums cnyLuaTene|7|, KOTOPbIM A O4EHb 6naro,u,apHa.

«bena He NpuUXOANT OfHa» - eCTb Takasa NoOroBopka. A Nno4yemy Tak MPoONCXoanT?
Korga y Hac c/flo)KHaa cMTyauuns, CTpecc, Mbl HE B COCTOAHUM MPUHMMaTb B3BELUEHHbIE
pelweHns. Jllobon HenpaBuabHbIN BbIOOP TAHET 3a COO0ON LenoYKy HEBEPHbIX
peleHnin. 1 OHM HaKanIMBalOTCA KaK CHEXXHbIN KOM. [T03TOMY 4YesioBeKYy HaynHaeT
Ka3aTbCs, 4TO Befbl ero npecnenyoT.

Korga Mbl HAXO0AMMCS B CMNOKOWHOM COCTOSHUW, Mbl npMHNMMaeM pa3yMHble,
B3BelUeHHble pelleHNa N HaMn HeNnb3a MaHunynnmposaTh. Lenb 3TOWN KHUMN - Hay4unTb
BaC NPUHMMATb pelleHnd. ToYHble 1 NpaBuiibHble, faXe B CUTyauunax, Korga Ha Bac
HanagalwT UM Korga c BaMy NPoCTO He XOTAT pa3rosapmBaThb... Hy, 1 MOMO4Yb BaM
COXpPaHNTb cebs, COXPaHNTb CBOIO LUEJIOCTHOCTb, HE Pa3pywnTbCd, HE NMOTEPATb CUJIbI.

OCHOBHas 3ajja4a KHUMM - NMokKa3aTb NMpueMbl COXPaHEHUS CNOKONCTBUS.
NMpoAeMOHCTPUPOBATL BbIUIPbIWHbIE CTpaTerun. Ana Toro 4Tobsbl Npu 1tobomM Bbi3oBE
ObITb CTPECCOYCTONYNBLIM, BbIMIPbIBaTbh B KOHJIMKTaX U yMeTb ybeantb noboro
OMMOHEHTa B KpUTMUYECKon cntyaumn. N, cooTseTcTBeHHO, n3basntbca oT bepn,
CNPOBOLMPOBAHHbIX HecbanaHCMPOBAaHHLIMU 3MOLIMOHANbHBIMU OENCTBUSAMMU.

KHura HanmcaHa no npockbam cnywatenen TpeHnHra «TexHonorum ybexaeHums,
CcTpecc-MeHeI)KMEHT U KOH(PIMKTONOrnsA». KaXKabll pa3 OHM MPOCAT: @ YTO NoYUTaThL?



N a Bcerpa 3aTPyAHSAOCb C OTBETOM, NMOCKOJIbKY NMOHUMAl0, YTO B TPEHUHre
NCMOJ/b3YH0 BbIXKUMKY U3 COTEH Pa3HbIX NCTOYHUKOB, B TOM YMC/I€ HaYYHbIX, U BpSL N
MOM YYEHUKM CMOFyT NpoYecTb ux Bce. O6bI4HO Npensiarato UM NonyaspHble KHUMM 13
3Tol 061acTn, HO OHM He OXBaTbIBAOT TOT 06bEM, KOTOPLIN A Aato Konseram. Ha
CTpaHULAX KHUMKM cobpaH TOT MaTepuas, Ha KOTOPLIA S ONMpPaCb NpPK NOAroTOBKE
CBOVX YPOKOB.

Korpa s 3aHMManacb peXxXnccypon, Mbl y4MAINUCb pa3BmBaTb KOH(PJINKT, 4OBOAUTL €ro
00 NMUKOBON TOYKMU. N3y4anu, Kak OH 3apoxxaaeTcs. [IoToM MHe npuLiocb n3y4vaTb
CoUMaNbHYI0 NCUXONOrUKD U CNOCODbI HENTPaN3aLUNUN KPUTUYECKUX CUTYaLUA N NX
nocneancTenn. Tenepb KOHPINKTbI CTasIM TEMOW MOEro U3y4eHus n nHtepeca. A
beCcKOH(pNNKTHOEe obuleHne - MUCCNEN He TOJIbKO MOEN XU3HU, HO N paboThl
npenogasaTesien Hawero UHCTUTYTA.

Ecnn xoTa 6bl 0ANH npmemM, OMUCaHHbLIN B KHUIe, Bbl CMOXKETe MPNMEHNTb, TO XU3Hb
N3MeHUTCS. He ToNbKO Balla, HO N XXWU3Hb OKPY>Xalowmx Toxe. lNpoBepeHo
SMIMNPUYECKNM MYyTEM.

MoyeMy Henb3A CAep>XXUBaATbCA

* Y MeHS He bbiBaeT KOHMPINKTOB. A OT/IMYHO YMEI CAEPXKMNBATLCA, 3a8BASAIOT
HeKoTopble pykosoauTenn. Ho 3To HeBepHasa cTpaTterus. NonnTtuka caep>XxmBaHus
cebs BO BpeMs KOH(pIMKTa 04eHb OnacHa, NOTOMY 4TO MOTOM CTPecC NpopbIBaeTCs
MOLLHbIMW NCTepuKamu, npobaemamu B ceMbe Uan HapyLleHneMm 340P0BbA.

* Ecnm arpeccmsa poaunnacb - el Hy)>KHO HauTK BbiXo4. 1 OHa HangeT ero
ob6a3aTenbHO: Mbl pa3psKaeMcs B «6e30nacHbIX» fl0en, B CEMbIO, @ €C/IN TaK He
yMeeM - TO pa3psAaKa NPONUCXoanT BHYTPU opraHusMa. lMosgHee 9 onuwy MexaHuKy
KOH(INKTa.

[ToKa »Xe Xxo4eTCsa CKa3aTb O TOM, YTO COEepPXMBAHME - HE COBCEM TO, 4TO HAM HY>XXHO.
Hawn 3agaydm - COXpaHATb CMNOKONCTBUE U npuHMMaThb peweHnda B 34paBOM yME,
4yTOb6bI HAC HE MOIr/IM 3MOLMOHAbHO 3a4€eThb.

(naBa 1. Kak coxpaHATb CNOKOWCTBKUE B Sito6o cnTyaummn



B3pocnble cMelTCa Haf AeTbMU, KOTOPble B CBOe ornpaBAaHmne HotoT: «OH NepBbin
HaYan». Ho B3pocsible KOHQINKTbI HA4YMHAOTCS TOYHO TakK Xe.

AmMenn Hotomb «J1to60BHbIN caboTark»

BO3MOXXHO, KTO-TO 13 BacC y>Xe 4ntas 06 3TOM B HEKOTOPbIX MOUX CTaTbAX U
WHTepBbIO. HO 30eck Mbl Nongem ganblle U y3HaeM, oTKyda y Hac bepeTcs
HeOoBOJILCTBO Cob0oN, OTKYyOa POXXAAETCA BHYTPEHHUN KOHMINKT, KakK OH
pPa3BMBAETCH U KakK €ro NnpekpaTuTb B CaMOM Havane. Llenb, KoTopon A xo4y fobutbcs
C NOMOLLbIO CBOEN KHUMU, - 3TO He CTOJIbKO NnpenocTaBiieHne nHpopmaumm ons
yuTaTensa, CKoJIbKO (popMMpPOBaHME Y HEro HaBblka OPYron XXN3HWN. be3 KOHPIMKTOB 1n
NCTEPUK.

«TexHonornm ybexxgeHmnsa» - TeXHO0rnm ynpasnaeHmnsa niogbMu. Tak BOT, yNpaBaaTb
N04bMN HEBO3MO>XHO, MOKa Mbl HE HAY4YMMCS yNpaBaaTb COO0N - 3TO 0AHO U3 CaMbIX
nepsbix Npasu. «Ybexpanm - n 7ol bypewb ybexaen!» (P. YangnHn) Korga mbl 6ynem
NOHMMaTb, No4YeMy Beaem cebs Tak, a He nHa4ve, Mbl COBEPLLUEHHO CMOKOMHO CMOXEM
ynpaBasaTb APYrUMn AI0AbMWU, UATU K TOW Lenn, KoTopyto cebe noctasuan. IMeHHO
nosTomy nNpmmMepHO 80 % KHUMM MNOCBALLEHO TOMY, Kak Hay4nTbCAa ynpaBnasaTb cobon. A
3TO HaBblK. POPMUPOBATbL €r0 HY)KHO €XXeAHEBHO, N 1 XO4y MOKa3aTb, Kak 3TO
nenaTb.

(NaBHbIN 3aKOH KOH(JINKTOJI0M NN

Mbl No6bIBann Ha JlyHe, Mbl NOKOPUAKW FNyObUHbI OKeaHa 1 cepale aToMa, HO Mbl
6oMMCs MOCMOTPETb BHYTPb caMux cebs, MoToMy 4TO NpenyyBCTBYEM, YTO UMEHHO
OTTya NPONCXOAST BCE KOH(PJINKTHI.

TepeHc KeMmn MaKkeHHa

Korga Mbl BUAUM 4YesioBEKA B KOHPIMKTE, pa3bApeHHOro, HEPBHOIro, HeYyCTOM4YMBOro,
pa3apa’KeHHoro, To A0J/IKHbI MOMHUTb: BCE, YTO OH MPOU3HOCUT, JINYHO K BaM He
nMeeT HMKaKoro oTHoweHunsa! Oa-ga! 3710 Tonbko o HeM! Jliobasa dpa3a, KOTOPYHO OH
MPOU3HOCUT, - He O BacC, a JIN4YHO O HeM. OH roBOPUT: «Tbl TyNuUua», «Tbl NJOXON
XO3AUH», «Tbl MJI0XasA X039MKa», «Tbl MJI0Xasd MaTb», «Tbl TOPMO3 - efellb He Tyaa»,



«Kyga npeub, ypoa?». Bce 3T Bewn, ckazaHHble HaM B NOPbIBE FTHEBA, B MOMEHT
pa3gpaeHns, K HAM HUKAKOro OTHOLLIEHUSI HE UMEIOT - OHU ABJISIOTCA NPOoeKUMen
BHYTPEHHEro KOHMJINKTA, KOTOPbIA eCTb Y Ka)XAoro BHyTpu. Bce ckazaHHOe HaM KeM-
TO B MOMEHT pa3fpa’KeHnsl K HaM HMKAKoro OTHOLLEHWUSI HE MEeEeT, ABASACh NNLUb
NpoeKunen BHyTPeHHEro KoOH(IMKTa TOro Yesoseka.

Y niogen BHYTPEHHUN KOHMINKT HUKOrga He rnpekpalwaeTcs. 3To MOXXeT ObITb
KOH(JIMKT C Ha4YaJIbHUKOM: «KaK OH MHe NMoCMes1 TaKoe CKa3aTb», « eMy cendac
CKa)Ky BOT TaK», «TYT OH He npaB». 9TO MOXeT bblTb KOHPJINKT C coceasamu no
naowanke, 3To MoxxeT ObITb HEL0BOILCTBO coboM 1 CBOMM noBefeHUeEM. Yy Tb
nosgHee Mbl MOrOBOPUM O MPUYUHAX BHYTPEHHUX KOH(JIMKTOB.

HonycTtum, Takasa nctopus. NMoaxoauT K BaM 4enoBek: «Jla Tbl KTO TaKON, Aa Thbl HE
npogeccuoHan...» MHe, boiBaeT, roBopAaT NoA0OHbLIE Belmn, Korga s nybankyo csou
cTtaTbn. OcobeHHO ecninm OHM KacatoTca paboTbl C NpoBoKaunaMn. NMpoBoKaTopPbI
Ha4YMHalOT MHe NucaTb: «[la KTo Bbl Takan? Bbl )xe He npodeccmnmoHan! [1a 4To Bbl
BoobLLEe 3a YyenoBek, a Bbl B [apBapae oby4yannucb Uam HeT...»

PaHbLle y MEeHS BHYTPW BCe KJIOKOTano: «Kak MOXXHO Takoe roBopuTtb!», «Bbl HU4ero
060 MHe He 3HaeTe...», «[la A oby4yanacb y ny4ywmnx yuyntenen!..» n Tak ganee. Cenyac
S NPOCTO Aenato BbIBOAbI O TOM, Ha KaKyl TEMY BHYTPEHHUN KOHQJINKT y MOero
cobecepHuKa.

O yeMm cBNOoeTenbCTBYIOT nonobHble 3aaBneHnNA?

1. NMwyT He npodeccmnoHanbl.

2. Y Hux npobsieMbl ¢ cOBCTBEHHBLIM 0Opa3oBaHMEM, NN UX MOYEMY-TO HE YBa>KaloT.

NMoHuMaeTe? KaXkablh pa3, Korga K Bam nNoaxoAunT YENOBEK U KPUYUT: «Tbl HE
npodeccnoHan», «Tbl TyNnULUa@», «Thl MJoXasa MaTb» U T. A., - KaXXAbl pa3 OH rOBOPUT
TO, 4TO AymaeT o cebe. He o Bac.

Ka)kabin Kpu4nT o cobcTtBeHHoM 6onn!

Cenyvac npenctaBbTe cebe TaKylo KapTUHY - MOAXOAUT K BaM YeJIOBEK U HAaYNHAEeT
opaTb: «A - TYNULAa», «5 - MNJ0Xas MaTb», «51 TOPMO3 - 51 Tebs nogpesato», «5



HapyLUato npaBuia», «s He NpodeccruoHan...».

Hu4yero, kpome ynbibKu, 3TO He Bbi30oBET. KOorga Mbl B ayanTOPUAX NPOBOAMM 3TOT
TPEHWHI, BCE Ha4YMHalOT WMPOKO ynbibaTbcA. Moyemy? MNoToMy 4TO, KOraa 4YenoBeK
cebs Tak BeOeT, Mbl MOHMMAeM, 4TO OH He COBCEM aeKBaTeH. Tak BOT, Korga
yenoBek BefeT cebs Tak BO BpeMs KOH(JIMKTa - HE Ba>KHO, B YeM ero CyTb, KakK
TOJIbKO OH NepexoanT K ockopbneHnsm n obBMHEHMAM B Ball afpec, BCe 3TO
ABNISIETCS NPOEKLUMNEN €ro BHYTPEHHEr0 KOHMPIMKTA 1 K BaM 3TO HUKAKOro OTHOLLEHUS
He nMmeerT.

MpaBaa »e, 4TO NOCsIe MNOHUMaHUS 3TON 0COBEeHHOCTU NoBeAEeHUS NOAEN CTAaHOBUTCS
ner4ye? IHorga v HeNoBKo. Beab YyenoBek BblgaeT cBOM coO6CTBEHHbIE Npobnemsl. U
Mbl 3HaeM, rage y Hero 6onb. CnoBa, KOTOPbIE Mbl MPON3HOCUM B FHEBE, - 3TO
MapKepbl, yKa3blBalOLWME Ha TO, 4TO Yy YesloBeka 6onuT.

CeiYac Mbl Nepexonnm K TeXHOJIOrnm ynpasneHus. Ecnm 6ol y Hawero cobecegHuka
He 6051eno, To oH 6bl Tak FPOMKO He Kpu4asa 06 3ToM. byabTe Kak AOKTOp: ara, BOT
34ecb 60UT, 34eCb Bbl 3aTPOHYIM - OH KPUYUNT, 3aecb 60/bHO, 1 34ecb Toxe... Kak
nanbnaymsa Ans 4OKTopa - Heo6xoAMMO 3aTPOHYTb 60/IbHOE MeCcTo A1 TOro, 4YTobbl
NOCTaBUTb AMArHO3 U NOHATb, Kak AaJiblue C 3TUM 60/1bHbIM MecToM paboTaTb.
BbiiICHUB, roe MMeHHO 60JIbHO, IOKTOP MOXXET MPUHSATb KaKoe-TO peLleHune.
Heobxoanmo 3aTpoHYTb 60/1bHOE MeCTOo YesioBeKa, YTobbl MOCTaBUTbL AMArHO3 u
MOHATb, KaK Aasiblle C HAM paboTaTb.

Bbl MOXKeTe AeNCTBOBAaTb KakK AOKTOpP, MOHMMas: nmbo Hado yaansaTb opraH, nnbo
NCNONb30BaTb KOCTbIKU, NMBO Bonblie He TporaTb YesioBeka BoobLle. He BaXKHO, KTO
3TO: Ha4Ya/IbHUK, YJIEH CEMbU, KJIMEHT, MapTHep (Bedb U KJNEHTbI, N MapTHEPbI TOXe
KpuyaT OT BHyTpeHHen 601K, a Bbl NPOCTO NONANNCh NO4 PYKY - pAgoM cTosnn). Mol
O4YeHb 4YacCTOo NMPMHUMaeM HeraTuB Ha cebs: «KaK Tbl MOCMEsT MHE TaKOe CKa3aTb?»,
«ha Tbl CaM HenpogeCcCnoHaN», «Aa YTO Tbl 3HAELb O MOUX 3aCnyrax», «Kak Tbl
BoobLLe MoXXellb Takoe 060 MHe rOBOPUTb» - U Yy HAaC BO3HUKAET 3TOT CripaBeaINBbIN
rHes. A no4vyemy? NMNoToMy 4TO Hac 3auenuso. Ho Korga Mbl MOHUMAaeM, 4TO K HaM
npoucxoasuiee He UMeeT HUKAKOIro OTHOLLUEHUNS, TO O4EHb JIErKO COXPaHATb
CMOKOWCTBME.



«Bbl He yMeeTe ynpaBasiTb NpoekTaMu...», «OTKyAa Bbl MOHaexanu...», «KTo Bac
obyyan Boobuye...», - bpocaeT BusHec-napTHEP Ha BCTpeYe Kak bbl HeEB3Ha4Yal. M Mbl
BAPYr MOHMMAEM, 4YTO B 3TUX (hppa3ax ero ciaboe MecTo nam oTKpoBeHHas
MaHunynaums. CobeceHUK NbITAaeTCs UrPaThb Ha BallMX cnabocTax, HO BblAAET CBOW.
N Mbl, HAX0A58Cb B CNOKOWHOM COCTOSIHUW, MPUHUMAEM B3BELLUEHHOE pPeLleHmne -
noanaBaTbCs JIN Ha 3TU YNOBKWU 1 paboTaTb /N C 3TUM NapTHEPOM AaliblUe.
OTNNYHbIN NHCTPYMEHT, He nNpaBaa nMM? EAMHCTBEHHOE, OT Yero s Bac Xo4y
npenocTepeyb, - HE HY>KHO CMeATbCSA 3TUM JI0ASM B JINLLO U HE CTOUT YKa3blBaTb UM
Ha TO, YTO Y HUX BHYTPEHHUN KOHMNINKT, NepeBoass UCTOPUIO B Pa3psa HEPELLUAEMBbIX.
[loCTaTO4YHO TOro, 4TO Bbl COXpPaHUTe cebs B 3TOM npoLuecce n bynete cunbHee u
Myapee.

OcobeHHO He CTOUT AEMOHCTPMPOBATb 3HAHMSA O MPOEKLUMX, KOorga, Hanpumep,
4yenoBeK BbICKOYM/ U3 MalUWHbI, KpuYa: «Tbl KyAa npewb, uanoT!» B Takon cuTyauunm
Bbl 3aMyCTUTE KOH(JIMKTOreH NpeBoCcxo4CcTBa. 3a 3TO BaC MOTyT N yAApPUTb, U Jaxe
ybuTb. [1eno B TOM, 4TO BO BPeEMS CTpPecca, Koraa y 4YesioBeka BblAensTca
afpeHasIMH U KOPTU30J1, EMY HY>XHO COBEPLLNTL PU3NYECKOe AENCTBME - Y MY>KYUNH
3TO 4acCTO yAap B CTEHY, Y XXEHLLMH - MOMNbITKa BO YTO-TO BLENUTLCA MO0 NCTOLIHO
KOJNIOTUTb pykKaMu. Mbl cen4yac roBopmMm npo ciy4amn, Korga Jioam CUIbHO pa3rHeBaHbl.
Hn B Koem cny4vyae He gaBanTe TaKOMY YeNI0BEKY HMKAKOW 0BbpaTHON CBA3U, HO BHYTPW
cebs nonMmnTe, Kak B 3TOW CUTyauun AencTBoBaTb. He «neuynte» ux. Ecnm Bbl
COBEPLUEHHO CMNOKOMNHO MPUHANN PELLEHNE, YHTO K BaM NPonCxoasiiee He nmeeT
OTHOLEHUS, TO B 3TOT MOMEHT HAaCTYMNAT NNIErKOCTb N HEBO3MYTUMOCTb. BaM nerko
coenaTtb noboe fencTeme rno OTHOLWEHMIO K 3TOMY YeslIoBEeKY: U3BUHUTBLCH,
npoMosYaTb, BbiC/yWaTb U MPOAOJKATb AefaTb CBOE AeNO.

A Bbl 3HaeTe?

[MepBOE, 4eMy y4aT B By3ax NCMXoTepanesToOB, - iBa NMpaBwuia:

1. He neymn 6e3 npocCbOLI.

Kak TO/IbKO B HalleM apCeHasie OKa3blBalOTCA NepBble NCUXosiornyeckne 3HaHus, To
Cpa3y »XKe X04eTCH BblJIe4nTb BeCb MUP: «[la Thbl XXe HenpasuJibHO Aefaellb!»,
«Cen4vac Tbl HEBEPHO CKa3an», «Tbl UCNOJIb3yellb KOH(PNKTOreHbl!» N Tak
Ha3blBaeMble HeO(pUTblI 0O4eHb 0bMXKaloTCs, Korga st an, BMecTo Toro 4Tobbl BHUMATb
NX coBeTaM, B OTBET NPOABAAIOT arpeccuto. Beab oHm xxe xotenu noMmo4yb! OT BCen



aywmn!

Ka)kabln U3 Hac Npoxoawns 3ToT 3Tan. W Bbl HABEPHSKaA C 3TUM CTOJIKHETeCb. Hy>XHO
MOHMMAaTb, YTO, MOKa YeJI0OBEK He rOTOB BOCMPUHATL Bally peKoMeHOauuo rno
OTHOLEHMNIO K cOBCTBEHHOMY MoBeaAeHUto, oH byaeT oTTasikuBaTb €e, BOCMIPUHNUMATb
ee arpeccmsHo. K ToMy »Xe Balla peKoMeHaaunsa HaBepHsaKa byaeT KacaTbCH OLEHKN
€ro nocTynkKa Uamn Cs10B. A 3TOro HUKTO He MobunT! 3TO XKe MOLHbIN KOHMANKTOreH (o
HUX 4yTb No3gHee).

N Tonbko Korga oHa cam nonpocuT: «4YTo e genatb? Kak Obbl Tbl NoCcTynnun?
NMopekoMeHAOyn, Kak BbiTb», Bbl, aKKypaTHO BbibDMpasa cnoBa, MoXxxeTe
nopekoMeHaoBaTb eMy 4YTO-TO. HO TyT BCTynaeT B CUJly BTOPOE MnMpasuo.

2. He ne4yn becnnaTtHoO.

ITOT NPUHLUMN CHavasla Ka>KeTCs UMHNYHbIM. HO fa>ke ecnin YyesnioBeK Nonpocua y sac
DaTb eMy peKOMeHAauUuio, ToO HeT rapaHTuUKn, YTO OH NPUCYLUAeTCs K BalyM CJ10BaM.
Mo>xeT NpoCTO NponyCcTUTb MMUMO yllen, obecueHuB Bawy beceny. Hanpumep, Kak
nenann Mon 0AHOK/IACCHUKK: «[1la 3To e MpKa, 4To OHa NnoHMMaeT...» Nx He ybeanT
HW BaLl OMbIT, HA TO, YTO Bbl YYUJINCb Y JIYHLLUNX CMELNaancToB, HU ga)ke (pakT, 4To
BaC yBa)kaeT npe3ngeHT. NMpocTo NnoToMy, 4TO UM 3Ta UHPOopMaLMa goctasnachb
becnnaTHO. A eC/IM OHM 3a Hee 3anJaTuaKn, Torga eCcTb LWAHC, YTO BbIC/AYLUAOT
BHMMaTeNlbHO. KOHEYHO, COBCEM He (PaKT, 4TO MCMNONbL3YIOT Bawl coBeT. HO He cyauTte
CcTporo. Beab Bbl 1 CaMn He BCe U3 MPOYNTAHHOI0 NPUMEHNTE cpasy.

Mo6o4HbIN 3PP EKT

KOHEYHO XKe, N Yy rNaBHOro 3aKoOHa KOH(PIMKTONOM MU CYLLECTBYIOT NO6OYHbIN 3hheKT
n obpaTHaga cTopoHa. N ecnn Bngnmyto 4actb 00bIYHO BOCAPUHUMAIOT C
YOOBOJIbCTBMEM N BOCTOProMm, TO MO NOBOAY U3HAHKWN BO3HUKAOT BOMPOCHI.

A npaBaa 3akJ/ilo4aeTcsa B cseayoueM: Korga Mbl KOro-tTo XoTum 06BNHNTL, KOrga
BO3MYyLlaeMCAd 4eM-TO B Opyrmx noagqax, Ha CcaMomMm geJjie K HUM 3TO He NMEeET HNKaKOorlro
OTHoLWeHuA! 3710 MpoeKumnsa Hawero BHyTpeHHero KoHMnKTa.



N 3TO AOCTATOYHO CJIOXKHO OCO3HATh U MPUHATL, MOTOMY YTO Mbl BUAUM: BOT YEJIOBEK,
OH celyac cebs HenpaBUIbHO BEAET... Mbl XX€ NPO Hero ckasanu! MHe YyacTo
NpMBOAAT NPUMepP: OH BPOCUIT OKYPOK Ha MO, @ 1 CKasas eMy, 4TO OH CBUHbSA. U 4TO -
3TO NPOEKLNA MOEro BHYTPEHHEro KoHMINKTa?

- a!

- Moyemy?

- Mory nuwb NpeanosoXnTb, 4TO Mo KaKown-To npmn4mMHe TemMma 4YNCTtoThbl BacC
becnokouT. nm 3TOT Tunaxx HaNnoMMHaEeT BaM KakKoro-To 3noaes. Bo3amMoXxHo, BaLumn
OOMalllHne OTHOCATCA K y6opKe 6e3 ooXKHOro YBaXeHNA NN Oa>Xe C
I'IpGHEGpG)KEHI/IEM. A 0nAa Bac 3TO Ba)KHO.

Nnu Bbl )XaneeTe 0 AeHbrax, 3anjadvyeHHbIXx goMmpaboTHuue, nin pebeHok He
BbIMOJIHAET Bawmn npocbbbl 06 ybopke nnun... Npu4nH MoxxeT BbITb MHOXKECTBO. U BOT
y>Xe BHYTPEeHHUN KOHMANKT poannca. N ecnu gpyrom 4enoBek MOXXeT oTpearmpoBaTb
Ha 6ecrnopsafoK CNOKOWHO, TO Y BaC OH BbI3blBAeT MHEB.

Takune BeLuun erko aHan3npyroTcs, n fanee 9 o6bACHIO TEXHUKY, KaK 3TO caenaTb.
Korga mMbl HaXoOMMCS B CMOKOMHOM COCTOSAHUWN, TO HAM HNYEro He CTOUT NOSONTUN n
npmnbpaTb 3a TEM HYEJIOBEKOM UJIN »KE CMNOKOMHO CKa3aTb: «CnywanTte, HO BeAb 3TO
HekpacuBo, faBante bynem cobnopgaTbh YNCTOTY». U 34€eCb y HAaC COBEPLLUEHHO APYron
nocbifn, Apyras MaHepa obpawieHns K 4enoBeky. HeT nAnwHmnx amounin n rpyboctu.
OcTaHeTCsa NnLb XKeslaHne peLnTb BOMpocC.

A rHeBalOCb - 3HA4YUT, 9 He npas!

Ka>kabln pa3, korga B Aesio BCTyMnatT amMoumnn, pabotaeTt popMmyna: s rHeBatoCh -
3Ha4YUT, 9 He npaB. Koraa s ycnbiwana 3Ty dpa3y B NepBbi pas, TO A0Jr0
BO3MyLLLasack. Cenyvac s NpekpacHO NOHKMaAlD, YTO FHEB - 3TO BHELLHASA NPOEeKL s
BHYTPEHHEro KoHMANKTa. KaXkablin pa3, Korga 3akunaeT BHYTPU, KOraa Bbl MOBbICUIN
roJsioC 1 3MOLIMOHAaNIbHO OTpearmpoBanun, - npobnema He B noasnx. NMpobnema B Hac.



Onuwy Nnpumep U3 CBoen XN3HW. NloBepbTe, 4 TOXKE He Cpa3y NpuHana 3Ty
nHdopmMaumio, MHe noTpeboBanoCcb OKOJI0 Mecsua, 4Tobbl Ha4YaTb 4TO-TO B cebe
MeHATb. Moemy pebeHKy 6bis10 14 neT, n Be4epoM, Npuxoas 4OMOWN, 1 Kpu4vasa Ha
Hero: «4 Bbi6poLly TBOM NAaHLWET», «Tbl COBCEM HE YYULLIbLCA», «4TO 3a epyHaa»,
«[lenan ypoku» n T. 4. B TOT geHb, Korga s no3HakoMmaacb C OCHOBaMM
KOH(JIMKTOIOr MK, MOHa4YaNy ToXXe NPMBbLIYHO Havana Kpu4daTb. [NOTOM oCTaHOBMIACh
1N BCNOMHWAA. NpoaHanm3nposBas, NOHANA, 4TO 3TO KPUK MOEN BHYTpeHHen 6onn o
TOM, YTO S 3aBUC/a B TenegoHe nam B coumasibHbIX CETAX, HE yCrneBato caenaTb YTo-
TO NONIe3HOE N NMPOoeunpyto 3TO Ha cBoero pebeHka. Novyemy? MNoToMy 4TO OH Aan
rnoBoA.

KOHMIMKTbI, KOHEYHO, He bbiBatoT 6e3 noBoga. Ho noBoA - 3TO POPMasIbHOCTb.
KOHMINKT 3apoawnsca ropa3no paHbwe. I Mbl pacCMOTPUM, KaK pa3BMBaeTCA
KOHMJIMKT N KaK Mbl MOXXeM NpakTudeckn niobon nosoa NpeBpaTUTb B pa3Horiacus.
N npespaltaem.

Hdpyron BoNpoc, 4TO 04EHb YaCTO KOHMANKT CAY>XUT 0N BbiNycka napa. 1 aTo ero
No3nTUBHAA PYHKLNS, BbIXOA OTpULATENbHbLIX SMOLUN, paspsaaka A58 Hawero
opraHum3ima. Ho MoOXXHO caenaTb ee ropa3no 6onee apdpekTBHON. Tak, 4TOObI
obownock 6e3 nocnencTeuin. Kak MMeHHO - 06 3TOM Mbl TOXKE MOrOBOPUM.

Halwla 3a0a4a - B pe3y/ibTaTe NPOYTEHUS KHUTM HAaYYUTbCS COXPAHATb CMOKONCTBME.
He coep»xnBaTbCs, 4TOObLI MOTOM rAe-To PaspAAnTbLCS, @ UMEHHO COXPaHATb
cnokoncTeme. JInbo Mbl MOXKEM HE NMPUHMUMATb HYy>KO KOHPANKT 6/1M3KO K cepaLy, U
Torfa HaM CTaHeT ferye.

TeM, KTO He NtobUT MHOIro YMTaTb

[nsa Bac ecTb xopoLlas HOBOCTbL! Bce camoe rnaBHoe B 3TOM KHUIe Bbl Y>Ke npo4nun!
Hanbwe 6yayT onncaHbl OCHOBHbIE KaTann3aTopbl BHYTPEHHUX U BHELIHUX
KOHMJIMKTOB, HO CaMoe LieHHoe y>XXe Obl10 NpeAcTaB/IeHO Ha NepBbiX CTPaHuLUaX.

Bonpoc-oTBeT



Bonpoc pykoBoguntens:«Ecnm a Buxy, 4To ybopuimua Tydpam He TaM oCTaBuia, Kpecsio
He Ty[a CABMHYJA, TO MEHS 3TO pa3fparkaeT, U, eCTeCTBEeHHO, A Aeflalo 3aMevaHue.
ITO 0 4eM roeopuT? YTo y MeHS NYHKTUK HacyeT nopsaaka? nm Hac4HeT MouX BeLlen -
4TOObl X HUKTO He Tporan? Nnm A NpocTo cuTyaumio oboctpuna? Ho MeHa NoAoOHbIe
BELLN perynspHo BbIBOAAT U3 ceba» (Onbra).

3TO BOMNPOC BHYTPEHHUX FPaHuL, - KOrAa KTo-TO HapyLlaeT Balluu rpaHulbl Ha paboTe
nnn noma. Ml Bac pasgpaxkaeT He caM (haKT, 4To ybopLiMLua nepensuraeT Bewm, Beib
Mbl XKe MOHMUMAaeM, YTO /11 KAYeCTBEHHOr 0 BbIMOJIHEHUS CBOMX 3a4a4 OHa A0/HKHA UX
nepenBuraTb. Pasgpa)kaeT To, YTO Bbl MO3BOJISETE HAPYLUATh CBOW BHYTPEHHME
rpaHuUbl ga)ke ybopluunue. He KaXkaoMy Bbl cienaeTe 3aMevyaHune, HO enl - fierye
BCero. /IMeHHO No3TOMY OHa CTAaHOBUTCSH NMOBOOM AJ11 BHELUHEro KOHMPINKTA.

Ho BOT 0 4eM naeT peyb: OHa HapyLwusia Balmn rpaHnLbl U Bbl €/ 3TO NMO3BONAN. A Ha
CaMoOM [JeJie KTO-TO AenaeT 3TO NOCTOAHHO. 1 TOT YenoBek BaM Ba)keH. BHyTpu Bac
cenyac 3aKmnaeT KOHPIMKT. BaM HY>KHO BbIACHUTb, KTO UMEHHO TOT 4YeJIOBeK,
perynspHoO HapyLlaoLnin Balln BHYTPEHHME rpaHuLbl, pa3rnageTb ero. U
nocTtapaTbCsA UX CHOBa BbICTPOUTbL. Toraa, BUASA BelM He Ha CBOMX MecTax, Bbl byaeTe
pearmpoBaTb Ha 3TO COBEPLUEHHO HOPMaJibHO. Tak, Ka3asnocCb 6bl, ObITOBON KOH(PINKT
c ybopLimuen Nno3soaseT HaM BbIIBUTb peasibHY0 npobsieMy 1 HavyaTb pewaTb ee, a
He 60pPOTbCH C pasgpakmTenem.

BaM HYy>XHO HanUTK TOro Ba>KHOro AJ19 BaC 4YesiloBeKa, KOMY Bbl He pellaeTecCb CKa3aTb
0 HapyLleHnn BalInX rpaHuu. Ecnm B3aTb 3a OCHOBY rewTanbT-nogxon, To
nosly4aeTcs, 4YTO YesloBEK - CYLLeCTBO LesIOCTHOe, U Mbl BefeM cebs 04UHAKOBO CO
BCeMu noabmun. MNMosaTomMy nogymanTte, npexae 4em obpywinTb CBOW MHEB Ha

y6opuinuy.

Onbra:encTBnTenbHO, 3TO y>XXe B npoLwsioMm. Cenvyac BCNOMUHa, 4To 6bina
Hepa3speweHHasa CUTyauunsa C pykosoguTenem: C O4HOW CTOPOHLI, 4 MOHMMaa ero
DEeNCcTBUA, a C 4pyron CTOPOHbI, YyBCTBOBaJ1a, YTO OH MaHUMyJIMPyeT MHOIO N Kak pas3
MOM rpaHuubl HapywaeT. O TOM, KaK BbINTU N3 TaKON CUTyaumMun, 9 He aoradbiBasach.



MexaHunKa 34ecCb Takas: Bbl yBUOENN HA NPUMepe He3HAYUTeNbHOW CUTYyauun, rae
cenyac MoxeT bbITb Npobnema, oco3Hann ee. Cneayowmi War - Ha4nHaTb paboTy
HaJ BbICTPaMBaHMEM CBOUX FpaHuL,. Hy>KHO 3TOMYy HaBblKy Y4nTbCS. MNony4YyaeTcs, 4To
KOHMMKT ¢ ybopLimLen, COBEPLUEHHO HE Ba)KHbI MO CPABHEHWUIO C APYrUMU
XXU3HEHHbIMU CUTYaLNAMN, MOXKET BbIBECTU Ha APYron YPOBEHb NMOHMMaHNA N faxe
NaTb NJ1aH CaMOpPa3BUTUS.

JlloaMuna:YBuaena Bo ABOpe AeTel, KoTopble Moran ynacTbe. Coenana UM 3amedaHue.
Monyynna nopumio MaTa B OTBET. MeHsl 3TO 3aLenno, 3Ha4YUT, Y MEHS Ha 3Ty TEMY
BHYTPEHHUN KOHMIMKT UAN NPOCTO OHWN He NnpaBbl?

Ecnn Bac 3To 3MOLIMOHaIbHO 3aLlennsio, BbI3BaN0 pasapa’keHune - Aa, BHyTPEeHHU
KOH(INKT Halwen cebe BbiXod. ECn Bbl OCTAINChL CMOKOWHbBI U NPOCTO cAenanm
3aMeYaHne 0 HeYMECTHOCTM MaTa - KOHMIMKTA HeT.

MHorve getun He ymeloT 06LaTbCs MHaYvYe, MOCKOJIbKY BUOAT NPUMEpP CBOUX
poauTenen. 9To He UX BMHa, 3T0 ux 6epa. MHorga NoapoCTKM Tak
CaMOyTBep»XAatTcs B rpynne, Ans HUX MaT - 4TO-TO Hanonobme nHnumnaumn. Mel,
B3pOC/Ible, OCO3HAeM 3T0, byayum myapee n cunbHee. Ecnum Bbl, Aenas 3aMedaHume,
NMOHMUMaeTe CUTYaLUIO - KOH(PIMKTa He cyuwecTByeT. Korga BHYTpPM HUYEro He
OT3blBAa€TCHA 3MOLIMOHAJIbHO, TO Bbl MOXXeTe caenlaTb 3aMevyaHune no-gobpomy.

Ecnn Bac uenngaiT 3TN NOAPOCTKU - HAYNHAEM NCKATb KOHINKT. BO3MOXXHO, Bbl
TO>Xe nHoraa nospossieTe cebe Kpenkoe CNOBLO U HEOO0BOJIbHbI 3TUM, BO3MOXXHO, 6biN
yenoBek, 0bMKaBLINK BaC MMEHHO TaKUMKN CNIOBaMM, BOSMOXXHO, U CeNnYac ecTb B
BalLEM OKPY>XXEHUMN YeN0BEK, BaC He yBa)KaloLWnn, N UMEHHO B MaTEPHbIX
BblCKa3blBaHNSAX Bbl BUANTE Yrpo3y CBOEMY 4YyBCTBY COODCTBEHHOro AOCTOMHCTBA. B
nobom cnyvae, aMouUnn, CNPOBOLIMPOBAHHbIE OETCKUM MAaTOM, Bbi3BaHbl YEM-TO
apyrmm.

Jloomunna:[a, ecTb r|p06neMa C yBa)keHueM. Ha I'IpOLLIJ'IOI7I pa60Te KoJi1erm MeHA
peryndpHo YHM>XXanan, N 0o CUX NMop 3Ta CUTyalnd NpoaoJsIXXaeTCA.

A Tenepb fake OeTn BO ABOpPEe MOryT 3TO cAenaThb, Aa eule B Takon popme! Eule bbl
Bbl He BO3MYTUINCL. [TOHMMalo. HO Korga Bbl OCO3Ha/IM, KTO MUMEHHO CcTan
KaTaJIM3aTOPOM BHYTPEHHEero KOHPJINKTa, HY>KHO MOHATbL, 4TO C 3TUM AenaTh.



Mpe)xae BCEro Hy>XHO OTCTanBaTb BHYTPEHHUE rpaHunLUbl B 00LLEHNX C KONJleramu, a
He C noapocTKaMu. [lanee Bbl HANOETe B KHUMe ONMCaHNA MHCTPYMEHTOB AN1A
TLATEe/IbHOW BHYyTPeHHeN paboThl.

EneHa:O4eHb CUIBHO y4YacTue B TeX UM UHbIX KOHPIMKTHBIX CUTYauMnax 3aBUCUT OT
YPOBHSA 3HEPrun y4aCcTHMUKOB. YeM Bbllle YPOBEHb 3Heprumn, Tem bonee akTUBHO
CTOPOHbI CBOW MO3ULKUN OTCTamBaloT... MoXXeTe nn Bbl aTb PeKOMeHOauuio, Kak CBOIO
SHEepruno CoXpaHATbL?

KHura Kak pa3s npo 310. Bcerga BblrpbiBaeT TOT, KTO CNOKOEH. A cuTyauusd, Kkorga
4yeJsioBeK MponaB/IMBaeT CBOKO MO3MLUIO, KOr4a Y HEro MHOIMO 3Heprumn, Korga oH npert
HarnpoJlIoM, BO3MOXXHO, 3(ppeKTUBHa nNpn 1060BOM CTOJIKHOBEHUN C OMMNOHEHTOM. Ho,
Korga Bbl HAX04UTEeCb B PaBHbIX YC/IOBUAX, KOrga 4YesI0BEK SMOLMOHAIbHO HaKasleH, a
Bbl CNOKOWHbLI, Bbl BCerga BbinrpaeTe. M byaeTte B3BELWEHHO NMPUHUMATb peLleHuns,
Be[b BaC CJIOXKHO BbIBECTW Ha SMOLUN.

OoHa)kAbl, HA NepBOM Kypce, st MpoBesla CBOe NepBoe NUCC/efoBaHMe: Mbl C APY3bAMU
Habn0ann 3a 6OKCEPCKUMU NoegNHKaMM - 3a N0AbMU, BbIXOAUBLUMMU Ha PUHT.
Hawa 3apaa4a 6bl1a - NOHATL B TedeHue 30 cekyHa [0 Havana 6os, KTo nobenuT.
MobexkaaeT Bceraa caMblin CNOKOWHbLIN. [lpyroe Moe uccrienoBaHne, 0CHOBaHHOE Ha
yrnpaBieHYeCcKNX noeamnHKax, NnoackKasbiBaeT, YTO TOT YeN0BEK, KOTOPbIN MOXeT
3[1paBO paccy>XaaTb U YNpaBasaTb becenon, Bcerga BoiMrpaeT. M BbICOKUN YPOBEHb
SHEpPrumn o4eHb YacTo TYT MOXXET 0Ka3aTbCs AaXKe JINLIHUM.

BukTopus:Korga tebs perynspHo BTArMBaT B KOHPJINKT, Kak Npeceyb 3TO B
3apoabie?

ECTb Tak Ha3blBaeMble «TOKCUYHbIE>» JIIOAMN, KOTOpble NencTBUTENbHO 6y,EI,TO MNTaloTCA
OT BallnX KOHCpﬂI/IKTOB. KakK TO/IbKO OHU FIOIZMyT, 4YTO BbIBENN Bac 13 cebs, 3auennnn
BacC, Y HUX NMoABJideTCqa OOBOJIbHOE Bblpa>KeHne nua.

YTO HY>)XHO AenaThb B TaKUX CUTyaumnax? 3annucbiBanTe C/i0Ba-MapKepbl 3TUX A04EN.
3anncy 3a4acTylo Bbipy4daloT B KOH(IMKTE. 3anuncbiBaB, YTO OHU BaM FOBOPSAT cenyac,
Bbl CMOXKETe MCMO/Ib30BaTb 3TO MPOTUB HMUX NO3>Ke. Ecnn oH 3aaBnseT: «[a 4To Bbl
TYT CBOMMU KPUBBLIMN PyKaMun Hagenasau...» - 3Ha4nT, Y Hero eCTb HEKUIA KOMIMJIEKC MO
noBoAy COBCTBEHHON «KPUBOPYKOCTU».



BukTopus:A MOXXHO B KayeCcTBe NogkpensaeHns pa3obpaTb Takon npumMep: ecTb
KoJisiera, pe3ko obuiaBLLIasCca He TOJIbKO CO MHOM, HO U C APYrMMW... 1 cnpawmBato
KOJIJIEr: Kak Bbl HAXoOuUTe C Hen obwmni a3bIk? BCce roBopsaT: Aa HUKaK, Mopyraemcs,
NOTOM pacxoammcs, n cnasa 6ory, ecnm Mbl He BCTPeYaeMCs 1 He nepecekaeMmcs. A
ecnm niberatb No paboTe He NonyyaeTcs, BeAb B NpoekTax paboTaellb C TEM, C KEM
Ha3Ha4aloT? [JeBylIKa O4eHb PE3KO Ha BCe pearmpyeT, MOTOM NULIET Aypaukme
3COMAC TUNa: «Tbl C yMa cowa, 1 y)xe 6ecnoKonTbCa Ha4MHato 3a TBOE 340P0BbE.
[psA3HbIE HEMPUATHbIE (bpa3bl, HA KOTOPblE HEMOHATHO KakK pearmpoBaTb, Bedb
X04eTCA NONHOCTbIO ANCTaHUNPOBATbLCA UM BOBCe BexxaTb OT Hee. DTO AeBYLIKa O
cebe roeopuT? Y HEe 4YTO-TO He B nopsAake?

OTO TUMNWUYHBbIV ra3NnanTUHr

Fa3na?nTuHr (OT aHMIMNCKOro Ha3BaHUA Nbeckl «[a30BbIN CBET») - hopMa
MCUXOJIONMYECKOro HaCuIn4, rnaBHas 3ajadvya KOTOPOro 3aCTaBUTb YesioBEKa
COMHEeBaTbCHA B aJeKBaTHOCTN CBOEro BOCMNPUATUSA OKPYKXatoLen 4eNCTBUTENIbHOCTMU.
OHa onacaeTcs 3a CBOe 340p0Bbe, 3TO ee Mapkep. Kak Bbl bygeTe BecTu cebs ¢
4esIOBEKOM, KOTOpPbIN FoBOpuUT: «Caywan, 1 ornacatocb 3a CBoe 340poBbe». Kakas
peakumna?

BukTopmnsa:HenoHATHO... Hy onacancs, 4em s Mory Tebe nomo4b?

YenoBek Bcerga roBOpuUT 0 TOM, rae y Hero 60osib. [la)xe B MO3UTUBHOM KJl04e, a B
HeraTMBHOM M NoJaBHO. NNOHMMaeTe, 4TO OHa KPUYUT Ha camMoM fgene? Jlioaun, obuxas
Apyrux, Ha caMoM gersie KpuyaT: «MHe Mano nwbsn», «MHe Mano BHUMaHNA OT Bac»,
«$ xo4y, 4T06bI Bbl MEHSA NoMOUAN»... DTO MO CyTN nepesoa Nbon gpasbl Bpoae:
«Ypon, kyfa egewb?», «KopoBa XUpHas, Kyfa npewb?», «4 ornacatoCb 3a TBoe
300poBbe», «Tbl BOOOLLE B cBOeM yMe?» Ecnm nocmoTpeTb raybxe, To niogn TpebytoT
OT OKpy>XatoLwmnx NobBM TakmuM BOT CTpaHHbIM 06pa3om. NpocTo NOTOMY, 4TO MNo-
ApyroMy He ymetoT. Ho 06 3TOM 4yTb no3xxe.

A Tenepb NpeAcTaBbTe: Bbl HAXOAUTECh Ha OTAbIXE, NeXnTe Ha bepery Mmops,
HanMpuMep, N Kakasa-To TeTKa XOAUT N KPUYUT, a Bbl NOTAMMBAETE CBON KOKTEMNb -
eCTb JIN BaM [0 Hee fneno? Hy, opeT, Hy, HeloBO/IbHA. NepeBepHeTeCh Ha Apyron 60K,
BCTaBUTE B yLUN BepyLun 1 NPOAO/IKUTE HAC/Ia)XXAaTbCsA OTAbIXOM.



MpuBeny Takoe CpaBHEHME: NJeCceHb PacnpoCTPaHAEeTCsA B CbIPOCTU, TO eCTb TaM, rge
eCTb A1 3TOro no4sa. A Ha COJIHLe OHa BbICbiXxaeT. Korga Mbl CaMn HaxoAuMCS B
pa3fnpa>KeHHOM COCTOSAHMU, Tor4a U Ha4YnHaeM pearnpoBaTb Ha HeaeKBaTHOMo
YesIoBEKA N ero NpeTeH3nn K HaM. DTO U eCTb MOLLHENLasa TeXHoNnormsa ybexxageHums -
BMECTO TOro 4tobbl 6ypHO pearmpoBaTb, Mbl HA4YMHAEM CAyLWIATb U CAbILLMM, KaK
OMMOHEHT, CTapasCb HacC 3a4eTb, BblaaeT Bce 6onblue n bonblie ceoen cnaboctm n
6onun. N y>xe Halle nNpaBo, Kak 3TON nHgpopMaLmen BOCNOJIb30BaTbCA. XenaTesibHo,
KOHEYHO, MaKCUMaJIbHO 3KOJI0rM4HO. Korga Mbl caMm HaxoguMcs B pa3gpa’kKeHHOM
COCTOSAAHUW, TOrga HadyMHaeM pearmMpoBaTb Ha HeaAeKBaTHOro YesiloBeKa un ero
MPEeTEH3UN K HaM.

Oner:4T1o e 310? EC/in 4 genato COTpyAHUKAM 3aMedYaHUd, KPUTUKYIO X - 3HAYUT, Y
MeHS BHYTPEHHUN KOHPANKT? OHM Hakocsa4Ymnum, a npobsemMbl y MeHA? Tenepb HUKOMY
He genaTb 3aMeYyaHuin?

34eCb Ba)KHO pa3sindaTb SMOLUIO, C KOTOPOW Bbl 3TO roBopuTe. ECNmM ¢ KpUKOM «BCe
Tynble, PYKN KPUBbIE, HNYEro caesiaTb He MOryT» - [1a, 3TO BHYTPEHHUN KOH(JINKT.
Ecnn cnokonHo: «Konanerun, 4To nomMewano BaM caenaTb 3ajaHue Takmm obpasom u B
OaHHbIN CPOK?», «4To HeobxoaAMMo, 4TObbI Bbl 3TO BbINONHUAN?», «KaK Bbl CHUTaETE,
3Ta paboTa COOTBETCTBYET TOMY pPerjaMeHTy, KOTOPbIA Mbl 06CyXaanu B
Tex3agaHun?» - B 3TOM BHYTPEHHEro KOHM/IMKTa HEeT! 9TO KOHCTPYKTUBHbLIN AManor,
HanpaBJ/IEHHbIVN Ha pelLleHne Bonpoca.

Ho ecnn nosiBNAIOTCS FHEB, YHUXKEHME, BbICOKOMEPUE, APOCTb - 3TO COBEPLUEHHO
TOYHO MHAOMKATOP BHYTPEHHEro KOHMAMKTA. M OTHOCUTBLCA K HEMY CllelyeT ToXKe Kak
K MapKepy, Kak K aHa/in3y KpoBu, HarnpuMmep, NpuMeHss COOTBETCTBYOLLEe
«nevyeHme». HYacTto bbiBaeT 3/710CTb 1 AoCada Ha cebs: «Kak a Mory B3aTb 4YesloBeKa C
TaknMm obpasoBaHMeM Ha paboTy?», «Kak oH nocmen obcy>XxaaTb MOU PELLUEHUS, KTO
OH Takon!», «Kak g9 gonycTua cuTyauuto, B KOTOpPOW BCe Tak pacxnsabaHHO
paboTatoT?» n T. A. 'HeBasiCb, Bbl 0OHa>kaeTe CBOW CaMble BosieBblE TOUYKN Nepes,
coTpyaHukamu. ObeccnnmBaeTte cebs, TeM CaMbiM AaBas UM B PYKN CYLLLECTBEHHbIE
KO3bIpW. Bbl TOYHO 3TOro xotenn? K ToMmy ke rHeEBOM N KPUKOM Bbl TOYHO HMUYErO HE
nobbeTecb, KpOME HEHABUCTU KaK K BaM, TaK 1 K BbIMOJIHSAEMbIM 3a4a4aM, a
cnencTBmeM 3Toro MoryT 6bITb caboTaXk, UHTPUIKN U HEBEPHO BbIMOJIHEHHbLIE 3a4auN.

Kak 3To paboTaeT. UcTopusa n3 XXNsHu



NBaH - 3aMmecTuUTeNb pykoBoauTens MemnyHaponHoM KoMnaHunn. OH No)kasioBasica Ha
yBenm4yeHme Konm4ectsa KOHPJINKTOB B CBOEWN XXWU3HN N CBOE Hecaep>XXaHHOe
rnoseageHme B HUX. A nonpocuia onncaTtb caMbIn FIpKI/II7I M3 nocnegHnxX KOHMINKTOB.

ITO CNy4YMSI0Cb Ha NapKOBKe, Kyda ero npueen Hasmratop. BelexaTb obpaTHO He Obls1o
BO3MOXXHOCTW. poe3a no napkoBke ctounn emy 200 pybnen n cnposoumnpoBan
MOLLHbIN B3PbIB 3MOUMN. beccMbIC/ieHHas TpaTa Bbi3BaJsia HEMPOMOPLUMOHAIbHYO
APOCTb. IBaH rpoMKO pyran napkosLinkoB, CobsaHMHa 1 NnepekonaHHbie OOPOru.
CopBancs Ha 61n3KMx n ncrnopTmnn cebe Bevep BbIXOAHONO AHS.

Kak KOH(JIMKTONOr 51 MPEKPACHO MOHMMal0, YTO AEeJ10 HE B 3TUX AEHbrax - CJINLWKOM
He3Ha4ynTeNbHa CYMMa, CJINLWIKOM CUJIbHbI 3MouMnU. C MOMOLLbIO KOYHYMHIOBbIX
BOMPOCOB Mbl BbISIBU/IN, 4TO Y MIBaHa cevyac caMblil akTyaslbHblA BONPOC - PELUINTbCS
WM HET Ha CMeHY paboTbl. B ero KoMnaHuM ecTb rosI0BHOE NoApa3fesieHne, Kyaa ero
npurnawatoT.

OH coMHeBaeTCsa B 060MX pelleHnsaxX - Beflb Y KaXkA0ro U3 HUX eCTb MUHYC.
«[MpnbaBKa K 3apnjaTe He OKYNUT AakKe CTOMMOCTb MapKOBKMK Yy oucal» - o3apuno
MBaHa. B MockBe napkoBKa y odnca MmoxxeT obxoantbca 6onee 4em B 100 Thicay
pybnen. Ero npenbliaeT nepcnekTnea nepenTr B rosIoBHOM 0UC KOMMNAHNU, HO
nopora byneT 3aHMMaTbh Ha Yac 6onblle, U NAapPKOBKa HE OKYMNUTCA. «f He Ana Toro
cTonbko paboTan, 4Tobbl e34UTb Ha MeTpo!» - Ang BaHa 04eHb LLleHHa BO3MOXHOCTb
nepensm>XeHns Ha aBTomMmobune. Ho n OT NOBbILWEHUSA OTKa3blBaTbCA HE XO4YeTCS.

- A ecnm nonNpocuTb onsiaTy NapkuHra y pabotonatensa?

- TaM HUKOMY He onJlavymBaloT, U BCe e34AT Ha MeTpo!

- Y70 Tbl TEPSELWb, €CNN MOMPOCULLIbL KOMMEHCaLN0?

- CamoyBaxkeHue. MoaymatoT, 4TO S CZIMLLIKOM Har .

- Ecnmn Tebe OTKaXyT, TO Tbl CMOXeELWb OCTaTbCA Ha NMpe>xHem MecTe?

- [a.



- Ecnmn ons 1eba onnaTtaT NnapkoBKY, Thl COrlacuLWbCA Ha nepeson?

- BHe BCAKUX COMHEeHUN.

- To eCTb Tbl HNYEro He Tepsellb, ec/in 3ajallb 3TOT BOMNPOC?

- [Nony4aeTca Tak. Hn4ero, Kpome cBoero cTpaxa.

- YTo6bl n3be)xaTb CTpaxa OTKa3a, nepen pasrosopom Tebe noHagobuTcsa
cthopmynmpoBaTb cBOU nobenbl N 4OCTUXKEHNS Ha NpeXXHeM mecTe. HayHem?

Mbl OTPEeneTUpPoBasIN HECKOJIbKO BAPUAHTOB NAJIOra C PYKOBOACTBOM KOMMAaHUN. «$
NMOpPa>eH - KakK MOXXHO OT Pa3roBopa O NMAapPKOBKE AOMTU A0 06CYyXAeHUs Taknx
Ba>XHbIX PELUEHN B XXU3HU!» - nepen PUHaANIOM CECCUN BOCKINKHY N UBaH.

Ba>xkHo!

Mbl y6exxgaem gpyrmx nogen ToNbKo Toraa, Korga MoXXem B itobyto CeKyHAOy BbINTU
M3 B3auMOOENCTBUA, eC/IN OHO rnepepacTaeT B KOHPAUKT. Torga 3To ynpaBnsgemas
cuTyauusd. B aTom cny4ae Ham ropasfo npolle B3auMoLeNCTBOBATb, N Mbl MOHUMaEM,
rno4Yyemy 3TOT YesIOBEK AENCTBYET Tak, a He MHaye, NoYeMy MMEHHO TaK OAeUCTBYIO 1,
4Yero Xo4y B 3TON cUTyaumun. Mbl MOXKeM 34paBo U Be33MOLMOHaNIbHO pacCyXaaTb. Mbl
MO>XEeM faKe OTJ/IOXKUTb peLleHmne 3Toro Bonpoca.

KoHeL, 03HaKOMUTEJIbHOr0 (pparMeHTa.
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