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Csa3n pewatoT Bce! Yxe naBHO B EBpone n AMepuke O4HUM U3 r1aBHbIX HAaBbLIKOB, B
4aCTHOCTU AN NpearnpuHUMaTens N MeHen)Xepa, CHNTaeTCAa HETBOPKUHI - YMeHune
OTKPbITO N UCKPEHHE 00LLaTbCA C CaMbiMX pPa3HbIMW JIIOAbMUW, BbICTPanBas CeTb
NOJIe3HbIX 3HAKOMCTB. ABTOP 3TOW KHUIM, COBpaBLLInM B CBOEW 3aNMUCHON KHUXKE
bonee NATU ThICAY KOHTAKTOB CUJIbHbIX MUpa Ccero, AeJINTCA CeKpeTaMn NoCTPOEeHNS
LUNPOKOM CETU B3aMMOBbLIFrOAHbLIX CBA3eN B bBusHece n He ToNbko. Cneaysa ero
coBeTaM, Bbl He TOJIbKO peasindyeTe cBOM aMbuumm n cnocobHOCTN 1 MOMOXKETe KOMY-
TO cAenaTb TO XXe CaMoe, HO U, HECOMHEHHO, YKpacuTe CBOK XN3Hb obuieHnem ¢
NHTepecHbIMK cobecegHNKaMU.,

KHura obasatenbHa ong npeuanHMMaTeneVl 7 pyKOBO,EI,I/ITeJ'IEIZ n O4eHb
pekoMeHayeTcd BCEM OCTalJIbHbIM.
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Npenncnosue

Korga-to B He4aBHEM MPOLUJIOM M0 4en, yMeLWmnx co3gasaTbh U NOALEPKNBATb
XopoLwine CBs3M, BbICMENBAIN B KMHO N Npecce, Ha3bliBasi 3TO ABJIEHME MPOXNHAMNAL0MN.
A Bealb 3TO 0CcObbINM TanaHT, 0COObIN CTUJIb XXU3HW, KOTOPbLIN HanpaBileH B NepPBYIO
o4vyepenb Ha co3upaHme U NPoaBMKEHNE; TaNlaHT, KOTOPbLIN CeroaHsa Ha3blBaeTCs
MOJHbIM C/TIOBOM «HETBOPKUHI».

KHura «Hnkorga He ewbTe B OAMHOYKY>» HE TOJIbKO O TOM, KaK 3aHeCTU B 3arMnCHYyIo
KHU>XXKY MHOIO Mosie3HbiX TeneoHHbIX HOMEPOB, - OHa 0 bosiee BaXkKHOM:

0 CTpeMJieHUn NoMoraTb Apyr Apyry, 3aboTnTbCs o Apyr o Apyre, oTaaBaTb bosbLue,
4yeM rnoJsiyyaelwsb (MpM 3TOM He OXXKMaas HUYEero B3aMeH), AenaTb APYrux nogen
CYaCT/IMBbIMU. DTO TO, YTO CEerogHsa o4eHb HYy>XHO Poccuun.

Co3HaTeNbHas 3aMKHYTOCTb Ha O4Y€Hb Y3KOM Kpyre obLleHns NnpuBoanT K TOMY, 4TO
Mbl OFpaHNYMBaEM KPYr CBOUX MHTEPECOoB, NnwaeMcs cyabboOHOCHLIX BCTpeY, a BCies
3@ 3TUM N HOBbIX BO3MOXXHOCTEWN, KOTOpble MOrn 6bl MEHATb HaLLy XXWU3Hb B JIYYLUYIO
CTOpoOHY. OAMHOYECTBO Cpeaun Jraen CTaHOBUTCA BCe bonbwen npobnemon ang
COBpeMEeHHOro Mupa.



MHe xoTenocb 6bl HagesaTbCs, YTO YMTaTENN, B3AB XOTA Bbl YaCTUYKY OonbiTa KenTa
deppauln, CMOryT caenaTb CBOK XXU3Hb M XXN3Hb CBOUX BAM3KNX 6onee HacCbILLEHHON
N yBsieKaTesIbHOW. BO3MOXXHO, 3Ta KHUIra NoATO/IKHET BaC K TOMY, 4ToObl AOCTaTb 13
«CYHOYKa» CO3HaHUS Te naeun, KoTopble Bbl 0THYaSAINCb KOraa-1mbo peanmsoBaTb
TOJIbKO MOTOMY, 4TO He 6bI10 HeObX0ANMBLIX CBA3EN.

Bcerga ny Bcex eCTb BO3MOXHOCTb PacLUMPUTb KPYT Jl0AEN, KOTopble Morau 6bl B
byayuiemMm NpefoCcTaBUTb BaM NOAAEPXKKY N OTKPbITb ApPYrne BO3MOXXHOCTU. OOHO 13
npaBuWJl, KOTOPbIM Bbl MOXXETE BOOPY>XMUTbCS Cpa3y, - 3TO BCeraa coBepluaTb fobpbie
Aena 6ecKopbICTHO N He oXXMaas HUYero B3ameH. lMomMoranTe opyrum, n 3To OTKPOET
BaM MUP «CAyYalHbIX» YCNEX0oB B pa3HbIX chepax Balwlen Xn3Hn. N y>x abcontoTHo
TOYHO Bbl BCErga CMOXXeTe 3aBTpakaTb, 06eaaTb N yXXUHATb C UHTEPECHbIMU
NOAbMU - €CNW, KOHEYHO, BaM 3TOr0 3aX04eTCs.

Poctncnae OpanoBckuin-TaHaeBCKM bnaHko,

OCHOBaTesIb KOMNaHUn «PocuHTep PecTopaHTC XOoNngUHM»

Mpeavcnosue aBTopa

N3 ropoaka NaeH, 4To B Yace e3abl oT ConT-Jlenk-Cutu B WwitaTe KOTa, OTKPbIBAETCS
NOTPSCAIOLLNIA BUA HA 3aCHE)XEHHYI0, MOPOCLUYI0 SlecoM ropy Mayaep-MayHTUH.

B 2013 rogy rpynna npeanpumMmMynBbIX MOJIOAbIX JIOAEN HE cTaplle TpuauaTn neT
cobpana 40 MUNIMOHOB A0/11ap0B, 4TOObI BbIKYNMUTb YH4aCTOK 3eMn naowaabsto 6onee
YyeTblpex TbiCSAY reKTapoB. Ha HEM OHU MAAHMPYIOT NOCTPOUTL IKOKYPOPT, KOTOPbIN
CTaHeT BTOPbIM (TPETbUM, YETBEPTLIM UAN MSATbIM) AOMOM A9 YCAELIHbIX
npeanpuHUMaTenen, pelnBLINX U3MEHUTb MUP K JTyyLUEMY.

OTO Aep30CTb B SiyylleM ee NposaBsieHnn. IcTopusa o TOM, Kak 3T Monoable, HO
ObICTpO pobumBwmecs ycnexa busHeCMeHbl BbINOJHUAN CBOIO 3a4a4y, - MpeKpacHas
NANKCTPALMA TOro, Kak MOryT NPUMEHATBCS Ha NPaKTUKE N3I0XKEHHbIE B 3TON KHUe
NPUHLUMNBLI N METOOUNKMN.

B 2008 rogy ABaauaTuaByXJaeTHUN InmMoT bucHoy, paboTtaswmnin B HebonbLion npme
CBOEro 0oTua, KoTopas 3aHMMaNacb 3/IEKTPOHHOW PaCCbIZIKOW, TakK akTUBHO nogollen K



NPUBJIEYEHMIO PEKJIaMoZlaTeNen, YTo y)Ke Yepe3 HEKOTOPOoe BPEMS HE MOT CaMm
obecneymBaTb yNpaBJieHNE N pa3BUTME [efa: HACTOJIbKO BbIPOC/AN €ro MacluTabbl.
BucHoy nonaras, 4To eMy HegoCTaeT 3HAHWUIM, 04HAKO OH He nobexxkan B Koy
613Heca, Tak Kak MoHWUMaJ1, YTO BAUM MO YLK N YTO OTBETHI ObISIN HY>)KHbI BYEpa.

Mpo4ynTaHHaa B TOT MOMEHT KHUra «HMKoraa He ewbTe B 0AMHOYKY» NoMoria bucHoy
B3r/ISHYTb Ha Npobnemy noa Apyrum yriom. B 0encTBnTenbHOCTM eMy HeaoCTaBasio
He 3HaHWN, a Naen, KotTopble Moram 6bl 4aTb COBET, B35Tb Ha cebs posb HaCTaBHMKA
N NMoMoYb BbICTPO pa3BuMBatoLLEMYCA geny. Ay aTon npobnemsl - npobnemsl
KOHTAKTOB - OblJI0 TaKOe Xe «KOHTAKTHOe» peLleHune.

Kak n npegnucbiBasia KHUra, CHavasla OH COCTaBMW «MJ1aH Mo CO34aHNI0 CETU
noonep>Xku». B HeM oH onpenennn CBoU LEenM U Nepevyncanna ycnewHblx
npeanpuHUMaTenemn, ypokn KOTOpPbIX MOMOrn 6bl eMy CMPaBUTLCS CO CIIOXKMBLLENCA
cuTyaumnen. NMoTom oH cHAN TenedoHHYo TPybKy 1, 3abbiB NPO 3aCTEHYNBOCTD,
MO3BOHMW HE3HAKOMbIM Nt0AAM, 4TObObI caenaTh UM LWeApoe nNpensioxkeHune, oT
KOTOPOIro HEBO3MOXXHO ObII0O 0TKa3aTbCsl, - MPOBECTU BbIXOAHbIE Ha JILDKHOM KypopTe
coBeplueHHO 6ecnnaTHO (A5 NpurnaweHHbiX; bucHoy 3To MeponpusiTne ob6oLwNoCh
B 15 ThicAY A0/1apOB) B KPYTry APYrMX TaKMX »Ke yCrnewHbIX npeanpuHuMaTenen u
noOeNnTbLCS CeKpeTaMm ycnexa ¢ HOBU4KaMun (B OCHOBHOM C CaMuM BucHoy),
CTPEMSALLUMMUNCS HEe TOJSIbKO NONYHYUTb NPpUbbIIb, HO U MOYyYaCTBOBaTb B COLIMAJIbHOMN
XKUBHW.

Y>Ke onnavyeHHbIN BbIXOAHOW Ha JIbIXHOM KYpopTe U BO3SMOXXHOCTb U3MEHUTb MUP K
nydwemy? 4 bl cpa3y cornacunca - bonee toro, 9 66l 3anaaTua 3a y4actume. Kak
BbIACHWJI0Cb, TaK paccy>Xnas He 1 0AuH, - 1 pa3! - y BUCHoy nosiBUM10CbL HOBOE Aeno.
3a HEeCKOJIbKO NeT AesI0Bble BCTPEYMN Ha JIbIDKHOM KypopTe CTanau Tpaauuymen, a
Tpagnumsa - cepmen KoHdepeHunnm Summit Series, nMewWUX 1 KOMMepYeckoe, U
HEeKoOMMepYecKoe HanpaBJsieHUS.

DTN KOH(EepeHUNN He MPOCTO NOMOratoT MOJIOAbIM NpeanpuHMMaTENsAM BCTaTb Ha
HOrW; rnaBHbIM 06pa3oM, OHU MOMOralT C/OXKUTLCA 06 EeCcTBY, B KOTOPOM
OKa3blBaeTCA NIMYHASA B3aUMHas Noaaep>kka, aesnatolias BO3MOXKHbIM
COTPYOHMNYECTBO U yAOB/ETBOPSAOLWAN Hawy rnyboKyto YesnoBeyecKyto NoTpebHOCTb B
obLeHnN, B HYyBCTBE COMPUYACTHOCTU N 3HAYUMOCTU. DTO CaMblll Ba>KHbIN
couManbHbIN KanuTan, Kako ToJNIbKO MOXKHO cebe npeacTtaBuTb. MHbIMK cnoBamu, BO
BpeMs 3TUX BCTpey Noan obpeTatoT Apy3ei, HACTaBHMKOB U KOJIJIEr Ha BCH XKU3Hb.



3a npoweauee gecatTuieTne nccrenosaHns B 06s1actn obLLEeCTBEHHbIX HAayK
nokasasum, 4To NOTPebHOCTb B CO34aHUM NOAOOHbIX CBA3EN HE NPOCTO AUKTYeTCS
pacnsbliB4aTbiMN NpeacTaBeHUAMU O «A40CTONHON XXU3HN», OTHIOAb:
yfnoBJsieTBOpeHne 3Tux notpebHocten - Heobxoammoe ycnosme A1s TBOPYECTBA,
WHHOBALW, Pa3BUTUSA U B UTOre - NoJly4eHnsa npunbdbiau.

KypopT Mayaep-MayHTUH cTan wtab-kBapTUpon KoHpepeHunn Summit Series. Nx
NMOCTOSAHHbIE YHACTHUKN - HanpuMmep, munnmapgep NMurtep Tusb - BbIKYNUAM 3eMJI0 Ha
TeppuTopmnmn No 2 MUIJIMOHA A0J1/1apOB 33 Y4aCTOK. DTO NO3BOJIAET HAAEATbLCA, YTO U
caMn KOHgepeHUNn, N - 4HTO Ba)KHee - obecnevumsLllIne NX yCnewHoCcTb ngen oyayT
CylecTBOBaThb elle AoJrve roabl.

NcTopuio BUCHOY MOXKHO BOCMPUHMMATb Kak NMO3TanHOEe N KpalHe ycnelwiHoe
BOMJIOLLIEHNE BCEro, YeMY Y4YMT 3Ta KHUra. B nepByto ovyepenb, 3TO LWEeApoCThb B
OTHOLLEHUSAX, @ TaK)Xe CMENIOCTb, COUManbHbIN apbutpark, coeguHeHne INYHOro n
npogeccmoHasbHOro, Hana>XMBaHNe KOHTAKTOB Yyepe3 obLive NHTepechl, oTaava,
YAO0BOJIbCTBUE OT paboThl.

Kak HK necTHo 6bis1o 6bl MHE Tak CYMTaTb, HO B BO3HUKHOBEHUM Summit Series HeT
MoOel 3acnyrn. MHe BCero /inllb NoBe3J10 NMOATOJIKHYTb BUCHOY K CO3aHUI0 3TOro
dopyMa BMecTe C ero rpynnon nogaepxku. OQHaAKo s MOry NoxBacTaTbCa TEM, YTO
BucHoy Ha3biBaeT «HMKOrga He elbTe B 0ANHOYKY» PYKOBOACTBOM K OENCTBUIO,
KOTOPOE NMOMOrJI0 eMy YeTKO C(HOPMYIMPOBaTb M NMPEeTBOPUTb B XXN3Hb ero naeto. OH
OZWH U3 ThICSY TeX, KTO MPUCAan OTKJAMKN Ha 3TY KHUTY, yTBEp)XAas, YTO NOCTPOU C
MOMOLLIbIO OMUCAHHbBIX B HEM KOHLIEMLMA WU NPaBWUJ1 HE TOJIbKO JINYHYIO Kapbepy, HO U
Lenble opraHu3auum.

BOT HenncaHbIN KOOEKC KOPNOpaTUBHOM 3TUKKM Summit.

1. BocnpuHuManTe XM3Hb KaK 3KCNeanLUMIO 3a 3HAaHNAMU. KaXKaAbl MOXKET 4eMy-TOo
Hay4nTb. Ka)Xablh MOXKET 4eMy-TO Hay4uTbcsA. OTnpaBbTeCb B AyXOBHOE U
WHTenseKTyasibHoe nyTewecTeune!

2. Hanaxneante gpy>xeckme cBA3n. Summit Series He cTaBUT CBOEN LeJibto
MOMOJIHNTbL Bally aApecHYo KHUTY, a faeT BO3MOXXHOCTb npunobpecTtn gpysen Ha BCIO
XXWN3Hb. Bac okpy>atoT yamsuTenbHble niogn. No3HakoMbTeCb C HAMK Banxe.



3. He ynyckanTe cH4acT/uBbIN cny4dan. Nopon HenpeaBuaeHHble cobbiTNA
OKa3bIBAlOTCA CaMblMU BaXXHbIMWU. LleHnTe 3To0.

4. Mpoasnante pobpoTty. B Summit Series LeHNTCA TMYHOCTb, @ HE KpacCKBble C/I0Ba B
pestome. NMpossnante fobpoTy K HOBUYKaMu 1 He pabonencTeynTe nepen
3HaMEeHUTOCTAMMU.

5. NonyyanTte yooBONbLCTBME. 3a4eM AeNaTb TO, YTO BaM HE HpaBuUTCAaA?

HNobpo no)xanoBaTb B 3noxy obuieHns

HocTmxeHna BUCHOY 1 ero rpynnbl, @ TakXXe MHOMMX ThiCAY YnTaTenen,
NOAEIMBLUNXCA CO MHOW UX NCTOPUSAMM ycrnexa, FoBOpAT O TOM, 4To «Hukorga He
ewbTe B OANHOYKY» - 3TO ropasao 6osblie, YeM NMPOCTO pacckas 0OAHOro YesioBeKa o
TOM, KaK OH OOCTUr CBOMX Lienen. PaHblue s gyMars, 4TO HallaAuTb CBSA3M U BbIBUTLCA
B 104N 6bIJ1I0 UCKITOYUTESTIBHO JIMYHBIM, XOTb U CTPACTHbLIM XXeNlaHUEM MaJlbynKa 13
6enHon ceMbn B NpoMbILIeHHOM MuTTCOypre. O4HaKO OKa3asoCb, 4TO MHOW
pyKoOBOAMAN CUbl 6oslee BbICOKOro nopsigka, 4em Te, YTO MOXKHO 6b110
NOYYyBCTBOBATb Ha MoJjie Afis Urpbl B rofbg, rae s CTosib MHOrOMY Hay4MCs, MOAHOCS
KJTIOLLIKWA.

Mup MeHSAJCS, U 1 MEHSINCSA C HAM - @ MOXXET ObiTb, Y MEHS MPOCTO 0KAa3aJIMCb HY>XXHblE
reHbl Ans Toro, 4Tobbl 106MTLCS NPoLBETAaHNS B 3TON HOBOW 3KocucTeme. B ntobom
c/ny4ae, 3Ta KHUra ctana nytesogmTenem rno 6MsHecy coBepLIeHHO HOBOIFO BPEMEHN.

3a oecsaTb neT, npowealnx ¢ MOMeHTa ee BbiXoda, 1 Co34asl KOMMNaHuio, KoTopas
NMoMoraeT KJMeHTaM NpoLBeTaTb Aake B OypHOM Mope rnepemMeH 3a CHeT Co3aHunsa u
yKpenneHns 6onee Ka4eCTBEHHbIX YE/IOBEYECKMX CBSA3EN. BMecTe Mbl BNOXXUAN
6onblMe cpeacTBa B UCCegoBaHWe TOro, YTo goaroe spems 66110 NpegmMeToMm
N3yvyeHns Opyrux gUCUUnInH. 3To sMoUUN, UHTYUUMS, NnoBeaeHne, ooBepue,
B/INSIHNE, BJIACTb, B3aMMHOCTb, CETb CBSI3€N N BCE, YTO KAacaeTCs BbICTPANBAHMUSA
JINYHbIX U AE€N0BbIX OTHOLUEHUN C APYTr UMW NOAbMU.

OD,HOBpeMEHHO npouvsowsin ABa yaANBUTEJIbHbLIX cobbITuns:



1. CnoBo «CBSI3U» HaKOHEL, yTPaTWUI0 HEXOPOLLUNE KOHHOTaUUM 1 CTano
obuweynoTpebunTenbHbIM. 3TO MOAYEPKHYJI0 BPOXKAEHHOE YeN0BEeYEeCKoe CTpeMeHne
K HaJla>kKUBAHUIO 3TUX CBA3EN HE C FPA3HLIMU N KOPbLICTHLIMU LLEeNsMn, a 13
HOPMaJibHbIX NOBYXXAEHUI K B3aMMOAENCTBUIO N COTPYAHNYECTBY B HOBbIX
3KOHOMMYECKMX ycnouax. CaMmoe LeHHOE BIOXKEHNE CErOAHS - 3TO COLMAbHbIN
KanuTa, KOTOPbIA COCTOUT U3 MHOPMALNKX, 3HAHWA, JOBEPUS N BCErO TOro, 4TO
MOryT OaTb B3aMMMOOTHOLLUEHUS U COUMalbHblE CETW.

2. Y4yeHble BbIBENN YpaBHEHMNE, KOTOPOE AECATb JIET Ha3aA s YyBCTBOBA JNLLb
WHTYUTUBHO:

YCMNEX = OO, KOTOPbIX Bbl BCTPETUTE, + TO, YTO Bbl CAEJIAETE BMECTE.

CeTb CBsi3el onpeaenseT Bally XXU3Hb. ITO NOATBEPXAAOT OTKPLITUSA, CAeNlaHHbIe B
X0[le NCCNea0BaHNS HOBENLLNX 0O BEKTOB N3YyHYEeHUS - COLIMAJIbHbIX CETEN N Teopun
COLMANbHOI 0O 3apa)KeHuns. Mbl - 3TO TOT KPYr, C KOTOPbIM Mbl B3aMOAENCTBYEM.
3apaboTHas nnaTa, HaCTpoeHne, 340POBbE HEPBHOW CUCTEMbI U pa3Mep Xenyaka -
BCE 3aBUCUT OT TOr0, C KEM N KaK Mbl pelunan obuatbcs.

Takum obpa3om, B3ATb N0 KOHTPOJIb CBON OTHOLLUEHUSA - 3HAYUT YNpaBiATb
cobcTBeHHbIM By ayLMM 1 Kapbepon. MNpu NpaBuIbHOM NoAX0o4e «B3ATb YTO-TO NOA,
KOHTPOJIb» O3Ha4YaeT MHOr4a OTKa3blBaTbCs OT HEro; A NOHAN 3TO AaJIeKO He cpasy -
N y>Ke nocjie Toro, Kak cTtas oTuoM. BbiBOAbI, K KOTOPbLIM S MpuLlesn n KoTopble cobpan
B 3TOW KHUre, B Halle BpeMs CTaJim 0COBEHHO BaXKHbI.

B byayuieM nx akTyaJIbHOCTb CTAHET JINib PacTU. HblHelWHNe AeTn NoAKJIIYalTCs K
WHTEPHETY, eflBa UM rnepepe3atoT MyrnoBuHy. YyBCTBO NPUHAAJIEXKHOCTU K MUPOBOMY
coobLLEecTBY U B3aMOENCTBME C HUM (DOPMUPYET UX CO3HAHME Y)KE Ha CaMbIX
PaHHUX cTaausx. Monagaa B coumanbHble CETU C ManosIeTCTBA, OHU CTaHOBATCS
3HaTOKaMU B 0AHMX 061aCTaX M NOJHBIMU NpohaHaMn - B APYrux; nNoao3peBato, 4To
61MXKanLme HECKOJIbKO AEeCATKOB JSIeT OHM NPOBEnyYT, NbiTasCb 3T obnacTu
Pa3INYNTL (a TaM Kak pa3 HavyHeTcs c/eayolas «pesonwoumsa»). K cyacTblo ans
yuTaTenen, n B3pOoC/biX, U IOHbIX, 3Ta KHUTa NOKa3biBaeT, KaK YCTaHaB/INBATb
B3auMoOAeNCcTBNE Yepes coluralibHble CceTu.



Heckonbkux ynoMmHaHum «knbepHasToB», KIMK 1 «peBoItOLMOHHOr0» yCTPONCTBA
Plaxo ons ynopsaao4yeHns KOHTakKTHOW MHGopMaumm Bbi1o 40CTaTO4YHO, 4TOoObI NepBoe
n3pnaHne «Hukorga He ewbTe B OOVMHOYKY>» OKa3asloCb CaMbIM MPOABUHYTbLIM 414
CBOEero BpeMeHun pyKOBOLCTBOM MO OCBOEHUIO HOBENLLUMX KOMMYHUKaLMOHHbIX
TEXHOJIOMrN B 3MOXy BUPTYasbHOro obweHuns. B Hawm AHW counanbHble CeTu 1
MOBUNbHbIE YCTPONCTBA, HECOMHEHHO, OKa3bIiBalOT OFPOMHOE BJIMAHME Ha TO, KaK Mbl
pa3BMBaeM OTHOLWEHUSA, HapaLLMBaeM BANSHNE U COLMAlIbHbIA KanuTan.

LLinn roabl, N NOKNOHHUKN 3TON KHUMX BCE Yalle npocumian mcnpaBnTb N oONOJHNTL ee,
4yT0bbI «HMKOrga He ewbTe B OONHOYKY>» N OaJiee COOTBETCTBOBaAJla cBoen penyTaunnm
YHBEpPCaJZibHOIro nocobusa no BbICTPanBaHUIO OTHOLLUEHWUNA.

BHOCS U3MEHEHMA N OOMOJIHEHNS B 3TY KHUTY, 1 CTapaiCa COXPaHUTb KakK MOXHO
6osiblLe OT NepBOHAYasIbHOrO COAEPI>KAHUSA, MOCKOJIbKY, MO MOEMY MHEHWUIO,
npennoXxeHHble B HeW cTpaTernm Bce euwe paboTtatoT. A Hanucan ewe Tpu rnaBbl U
06HOBMA OaHHbIE BO BCEX OCTasIbHbIX, CTPEMACL K TOMY, 4TObObI KHMUra Bblna Kak
MO>XHO 6os1iee nosie3Hon ANs YNTaTeNs, XXMUBYLLErO B MUPE KOMMbIOTEPHbIX
TEXHONOrnn.

3aMeyy Tak)Xe, 4TO, XOTA TEXHOJIOrMN YL AasieKo Brepea, MpUHUUMNbI, Ha KOTOPbIX
OCHOBA@Ha KHUra, K c4acTbto, OCTaJIMCb HEU3MEHHbIMWU. ['NIaBHOWM OCTaeTCsa Bepa B TO,
4YTO ycnexa MoxeT nobutbca nwobon, BHe 3aBUCMMOCTM OT NOJIa 1 BO3pacTa,
(hMHAHCOBOI0 NOJIOXKEHUSA CEMbU U STHUYECKOW NPUHAANEXHOCTU, MOKa 3TOT YEN0OBEK
napuT obwecTBy CTOJIb peaKne B Halln AHWU UCKPEHHOCTb U LWEeapoCTb. Ha 3Tux xe
KYJIbTYPHbIX LLEHHOCTAX CTPOMTCA paboTa coumanbHbIX CeETen B COBPEMEHHOM MUpe.

Kak YnTaTb 3Ty KHUTY

Ecnn Bbl FOTOBGI YHYUTbCA U MPUMEHATDb Ha NMpPakKTunKe rnoJiy4eHHble 3HaHNA, 3Ta KHUlra
CTaHeT BawnM He3aMeéHUMbIM NMOMOLLHNKOM.

OcBanBanTe N3JI0)XKEHHbIE 3eCb MPUHUNMBI U TAaKTUKW MO Mepe 4TeHunsd. 1 Bepto, 4To,
KeM 6bl Mbl HU BbINK, Hawa OOopora K BeJIN4NO Ha4nHaeTCAaA B TOT MOMEHT, KOIrda Mbl
Haxoaoum B cebe cMenocTb npoAaBNTb LWLEeOPOCThb.

HaBblK B3anMoOencTBUSA C OpyrmmMmm noabMnm Hy>XHO pa3BMBaTb NMNOCTOAHHO:
OTHOWEHNA He CTPOATCA 3a OANH OEHb. Ecnu Bbl HU4Yero He 6yp,eTe npegnpmnHNMMaThb,



NnokKa He oBJlageeTe OoNnMcaHHbIMM 30e€Cb METOANKAaMKN B COBeEPLUEHCTBE, TO NnoTpaTtuTte
BMyCTYyO MeCAubl W1 Oa>Xe roabl, ecsin BoobLLe KOI',EI,a-HVI6y,EI,b pewnTeCb 3aBA3aTb
3HaKOMCTBO.

BOT NNLLb HECKOJIbKO MYHKTOB U3 AJIMHHOIO CNMCKa TOro, YTO Bbl CMOXXETEe CAenaTh,
OMMPanCb Ha 3Ty KHUTY.

1. BoipaboTaTb AENCTBEHHYIO, OTBEYAIOLLYIO BallMM NOTPebHOCTAM CcTpaTeruto
HaNa)XMBaHMA CBA3EeN, KOTopas BEPHO MPOC/Y>XUT BaM MHOIO JieT.

2. HapacTuTb coumanbHbI KannTaa U rpaMOTHO UM pacnopsaanTbCs, 4TobbI
[OCTUraTb C Ka)KAblM pa3oM Bce 6onee aMbuymosHbie Lenn.

3. MoCTOSIHHO NoaAep>XXNBaTb CBA3M C Kak MOXXHO 6osiee LUMPOKNUM Kpyrom obuieHuns,
coyeTas NpeayCcMOTPUTENBHOCTb C YMEHNEM U3BJIEKATb Bbiroay M3 61aronpusaTHON
cuTyauun.

4. Hay4ynTbCca onpenendatb NPUOPUTEThl B OTHOLLEHUNAX U BblAeNATb cpegn HUX
Hanbosee 3Ha4YMMble AN 300P0OBOIro n nPoaoyKTMBHON0O MeXJIN4YHOCTHOI O
B3aMMOOEeNCTBUS.

5. CoenaTbk Tak, 4Tobbl Ball NoAxo CTaj Balleill BUSUTHOW KapTOYKON, KOTopas
OyneT Bbi3blBaTb Yy APYrUX XKeNaHue NesnTbCsA C BaMU MHMOopMaLMeld, OTKPbIBaTb BaM
HOBble ABEPU 1 NPEAOCTaB/IATb PECYPCHhI.

6. NepeBecTn 3Ty BUSUTHYIO KapTOYKY Ha A3blK COLMaNIbHbIX ceTen n 063aBecTuChb
KOropTOW OHNlauH-nocnenoBaTenen.

7. MoBbICUTb COBCTBEHHYIO LIEHHOCTb B r1a3ax Tex, C KeM Bbl B3aMMOLeNncTByeTe,
0cobeHHO pyKOBOACTBA U KJIMEHTOB.

8. dukcmnpoBaTb COOCTBEHHbIE HOBbIE MO3HaHMUA, 4TOObI NONYYNTb CTAaTyC 3KCNepTa B
COOTBETCTBYOLWEN 061aCTN N YBENNYUTL CBOE OHNANH-BINSHME.

9. 06MTbCS, 4TOOLI BAaC 3aMeTUIN U CTanun NPUBAEKATb K CaMbiM NEPCMNEKTUBHbLIM
NpPOeKTaM.



10. XKnuTb XKUN3HbIO, KOTOPasA BaM HPaBUTCS, NOJIb3YSAChb MOOLEPXKKON LUMPOKOIro Kpyra
apysen.

Bonee nonymMunnmnmoHa YntaTtesien - oT CTapLUEeKIAaCCHNKOB A0 YrNpaBAsoWwmx
KPYMHbIMUA KOMMAaHNAMUN - MO MEHbLLIEN Mepe B LWWeCcTHaauaTn cTpaHax Mupa aobmnunce
noTpsCaloLWmMxX pe3ynbTaToB, OBJlafeB UCKYCCTBOM B3auMOAENCTBUA C NIOAbMUN -
NCKYCCTBOM, KOTOPOMY Y4UT KHUra «HMKorga He ewbTe B OAUHOYKY». CTaHbTe OOHUM
n3 Hux!

YacTb nepBad. HacTtponTe CBOMN yM

naBa 1. Kak cTaTb 4n1eHoM Knyba

CBsA3un - 2TO BCe. Bce B MUpe CcyllecTByeT TOJIbKO B CBSAA3M CO BCEM OCTalJibHbIM. HUYTO
He MOXXeT CyuleCcTBOBaTb B N30a4uUnnN. JOBONIbHO MPUTBOPATLCA, YTO Mbl
He3aBnCMMble CylecCcTBa, KOTOPblE MOTYT XNTb CaMW MO cebe.

MaprapeT Yutnm

«Focnoaun, Kak »e MHe MonacTb B 3TOT KPYr?» - 03afla4eHHo crpalunean s ceba B
MOJI040CTU, Byay4n CTyAEeHTOM-NEepBOroakoM FapBapACcKoi WKobl BusHeca.

3a naevyamm y MeHs He 6b110 HM onbiTa paboTbl, HU PUHAHCOBOW NOAFOTOBKMU.
OrnapbiBasiCb N0 CTOPOHaM, 51 BUAes BOKPyr cebs ueneycrpeMsieHHbIX MOJ10AbIX
Noaen, y KOTOPbIX Y>Ke& MMENNCb HavYallbHble Y4eHble cTeneHun B cpepe bnsHeca. 3a
naedyamMm y HMUX y>kKe 0bla1 onbIT aHaNNTU4eCKon paboTbl B CaMbiX NPECTUXHbIX (UpMax
Yonn-ctpuT. BOAbWMHCTBO U3 HUX NPOMUCXOANN N3 BoraTbiX ceMen C OJINHHbIMU
POOOCNIOBHLIMU 1 PUMCKUMK Lnpamm nocae nmeH. KoHe4yHo e, 1 4yBCcTBOBas cebs
He B CBOEW Tapesike.



Kak mMor napeHb 13 pabo4yen cembun co cTeneHbto 6akanaspa cBOOGOAHbBIX MCKYCCTB U
napon net paboTbl Ha 06bLIYHOM 3aBOAe COonepHUYaTb C YUCTOKPOBHBLIMU OTMAPbICKaMM
ceMen MakkuH3n n NrongmaH Cakc, KOTopble, Kak MHe Torga Ka3asocCb, y>Ke C MesIeHOK
pa3bupanuce B busHece?

MepBbI rog 0byyeHnsa onpenenns BCO MOK AaJIbHENLLYIO XXN3Hb U Kapbepy.

9 poauncsa B HebONbLLIOM NMPOBUHLMANIbHOM rOPOAKe CTasIeBapOB U LLAXTEPOB.
MeCTHOCTb 6blJla HACTOJ/IbKO CeIbCKOM, YTO C MOPOra Hallero CKPOMHOIro AOMULLKMK He
NpPoOCMaTpPMBAJINCL Aa)ke cocegHne aoma. Mol oTel, paboTan Ha CTaNenpPoOKaTHOM
3aBoJe, a No BbIXOAHbIM NoapabaTbiBan Ha CTpouTenbCcTBe. MaTb ybupana B AoMax
Bpayen 1 afBOKATOB B cocegHeM ropoae. Mo 6paT BbIPBaICSA U3 XKU3HU MAJIEHbKOIO
ropogka, nsbpas BoeHHYI0 Kapbepy. CecTpa ele B CTapLUMX Kaaccax LWKObI, Koraa s
TONIbKO HaYMHaN XO4UTb, BbILLIA 3aMYX U yexana.

Kak TonbKo A nocTynun B FapBapAcCKyto WKoy busHeca, KO MHE BEPHYINCh BCE
HenpuATHbIE BOCMTOMUHAHNA AeTCTBa. [lesno B TOM, 4TO, XOTA AeHer y Hac 6bis1o
HEMHOro, POANUTENN PELUNAN NMPELOCTAaBUTb MHE BO3MOXXHOCTU, KOTOPbIX Bblnn
nuweHbl Mo 6paT n cBogHaa cecTtpa. MeHs BCAYECKN TAHYIM HaBEpPX N XXepTBOBaMN
BCeM, 4TOobbl 4aTb MHe Takoe e obpa3oBaHue, Kakoe Mornn cebe Mo3BosINTb TOJIbKO
neTn ns boraTtbix cemen. NMNamMATb BO3Bpalllajla MeHSA B Te AHW, Korga Mama 3abupana
MeHS M3 YaCTHOW WKOJIbl Ha NOTPENaHHOM ApaHAyneTe, a BCe OCTasibHble AeTU
pacca)KnBasncb No nMMy3smHamMm n bMB. VX NOCTOsIHHbIE BEe3)KaioCTHbIE U3OEBKN Ha g,
Hallen MalnHOW, Had O0AeXA0N U3 CUHTETUYECKOro BOJIOKHA, KOTOPYHO S HOCWUA, Hafg
MOMMWM KPOCCOBKaMW, NpeacTaBnasasnmMm cobonm nogaenky n3BeCTHom pupmel,
Ka)XObll A€Hb HAaMOMWUHAIN MHE O MOEM XKWU3HEHHOM CTaTycCe.

ITOT XXN3HEHHbIN OMbIT COC/TY>KWNJ1 MHE XOPOLLY0 Cy>X6y, YKPEenunes MoK PELMMOCTb U
CTUMYNNPYSA CTpeMseHune K ycriexy. OH 4eMOHCTPUPOBaJ MHE HYeTKYI0 rpaHuLy
MeXAY «MMeTb» N «He UMEeTb», 3aCTaBJIfA/1 MEHS C HEHAaBUCTbIO OTHOCUTLCA K
cobcTBeHHOM 6egHOCTU. A YyyBCTBOBas cebs nsroem B obLecTBe, HO 3TU OLLYLLIEHUSA
3acTaBNsann MeHsa paboTaTb HAMHOMo ycepaHee, 4em 3TO genan Kto-nmbo apyrom mns
MOEro OKpY>XeHU4.

IMEHHO TSAXKKWUIA 1 YNOPHbIA TPYA MO3BOJSINA MHe NMOCTynnTb B MNapBapAa. OaHako 6bin1o
elle o4HO 06CTOATENLCTBO, KOTOPOE BbIAEAAN0 MEHSA CPeAN COKYPCHUKOB 1 AaBaso
MHe onpepesieHHoe NpenMyLLecTBo. [leso B TOM, YTO elle 3a40J1ro 4o npuesna

B Kembpunpax s ycBoua ogHy Bellb, KoTopas bbla HeJOCTYNHA MOUM CBEPCTHUKAM.



Manb4YnLLKON A YCTPOUSICA Ha paboTy B ronbid-knyb, roe Tackas rno nosito CyMKU C
KAoLWKaMn 3a 6oratbiMn AOMOBaAEbLAMU, XKXMBLUMMU B COCEAHEM Fopoae, U NX
NeTbMW. 3aHMMAACb 3TUM OEJSIOM, 1 HaCTEHbKO Pa3MbILLIAA, MOYEMY OAHM NOON
nobnBalTCs ycrnexa B XXU3HW, a Apyrve HeT. B Te aHM a caenan oaHo HabnwoaeHue,
KOTOPOE N3MEHWUJI0 MOe MUPOBO33PEHME.,

Hocst cymkn no nonto, a1 Habnogan, Kak niogn, 4OCTUMNLNE TaKUX BbICOT B XKMU3HMU,
KOTOPbIE U HE CHUANCb MOMM POAUTENSAM, NMOMOratoT Apyr apyry. OHM NoAbICKMBaAAN
Apyr ons apyra xopowyto paboTy, BKNagbiBaan AeHbLIN U BPEMSA B NOEN, KOTOpbIE
NOSABNASANCL Y APY3€eN, MoOMOoranan opyr Apyry onpeaenaTb AeTen B JiyHllme WKObI,
NPUCTPanBaNn UX Ha MPaKTMKY B y4LLIME KOMMNAHUN N B KOHLE KOHLLOB Haxoaunum gns
HUX CaMylo MPEeCTUXKHYI0 paboTy.

1 Ha cobcTBEHHOM onbiTe ybexxgancs, 4To ycnex nopoxagaeT ycnex n boratole
CTaHOBATCS ewe Hboraye. Bzanmonomollb gpy3en N 3HaKOMbIX Bblla cCaMOn HageXXHON
rapaHTumen ycnexa. 9 noHsaa, 417o 6€4HOCTb - 3TO He NPOCTO HeEXBaTKa (PUHAHCOBLIX
CPeACTB, a eLe 1 N3058uUmMsa OT onpeaeneHHOro Kpyra Jtgaen, Kotopble MOryT MOMOYb
Tebe peannsoBaTb COBCTBEHHbIE CMOCOBHOCTM.

Sl Nnpuwen K NOHUMaHMIO TOro, YTO XKU3Hb, KaK 1 rosibg, 3TO B onpenesieHHOM CMbICsie
urpa. Jlloon, xopowo pasbupatroLimnecs B npaBuaax nrpsbl, Yawe gobusatorcsa ycnexa. A
OOHWUM N3 CaMbIX M1aBHbIX MPaBW XXMU3HW BbIIO TO, 4TO, 3HAS HY>KHbIX JIIOOEN N YyMeSs
NCMNOJIb30BaTb 3TU CBA3U, Thbl MOXKELUb CTaTb Y1eHOM knyba n3bpaHHbIX, fa)ke ecnun
Hayas XXM3Hb C TOrO, YTO NOAHOCUJT CYMKM C KJTHOLLIKaMMU.

S1 NOHSA, YTO YM, TaNaHT U MPOUCXOXKAEHNE - HE CAaMO€e Ba)KHOe B XKU3HW.
Pa3yMeeTcs, BCe 3TO TOXKE UrpPaeT CBO POJib, HO OKa3biBaeTcs 6ecrnosiesHbiM, ecn
He YCBOUTb O[HY Bellb: Thl HUYEro HEe CMOXellb CAeNaTb B OANHOYKY.

K c4acTblo, MHe CTPACTHO XOTeNI0Cb A06UTLCS Yero-HMbyab B XXU3HM (4ECTHO roBops,
B TOT MOMEHT 5 04eHb 60A/CS, YTO Y MEHA HMYEro He Moay4YnTCs). B npoTnBHOM
cnyyae s 6bl, HABEPHOE, NPOCTO CTOS B CTOPOHKE 1 Habntoaan 3a Yy)X0M XXU3HbIO,
KaK U MHOIMe 13 MouxX Opy3en, NpUCy>XBaBLLUNX B Kybe.

Bnepsble 1 0CO3HaN HEBEPOATHLIN NOTEHLMaN YesloBe4YeCKUX B3auMOOTHOLLEHWIA,
obwascb ¢ muccuc Monanp. Kapon MonaHp 6bina 3amMy»eM 3a BlagenbLueM KPpynHoOm
nepesoobpabaTbiBatowen pabpukun, a ee cbiH bpeTT BblJ1 MOMM OAHOFOAKOM U
ApyroM. B To BpeMs MHe 04eHb X0TesloCb BbITb MOX0XXNM Ha bpeTTa (OH 3aHMMancsa



CNOPTOM, UMeNT KPpyNHOe COCTOSIHUE N NO0JIb30BasiCcs 60NbLUNM YCNEXOM Yy NEBOYEK).

Hocsa knwowku 3a mmuccuc NonaHAa, g Aenan BCce BO3MOXKHOe, 4Tobbl OHa gobmBanach
nobepnbl B Ntob6oM TypHUpe. PaHO NoyTpy S NpOXOANS BCO AUCTaHLUMIO, OTMeYas AN
cebs BCe TpyaHble MecTa. 1 NpoBepssI CKOPOCTb, C KOTOPON MAYUK KAaTUTCSA NO TpaBse.
Bckope Ha muccuc MonaHg AencTBUTENbHO Nocbinannck nobenbl. Ka>kabln pa3 BO
BPEMS XXEHCKNX TYPHUPOB A NpojenbiBasn A5 Hee Takon obbeM paboThl, 4TO OHa
CTajsia oTMeYyaTb MOM 3aC/yru B NPUCYTCTBUN CBOMX Apy3en. 1 Havan NoJib30BaTbCH
CNPOCOM N Yy APYrUX NTPOKOB.

Ons MeHs He B TAroCTb Bb1J10 MPONTKN AaxXke TpuauaTh WeCTb JIYHOK 3a AeHb, NLb Obl
TOJIbKO MeHA HaHANW. U, pasymMmeeTcs, 1 OTHOCUIICA K CBOEMY HEeNoCcpeACTBEHHOMY
HavanbHUKY B KNybe Tak, CZIOBHO OH Obln LapeM. B nepBbin XXe rog paboTbl MeHs
NpU3HanNu ny4ywnm cpeanm obcnyxxmeatoLero nepcoHana knyba, a 3a 3To MeHs
Ha3Ha4annm B ycnyxeHue K ApHonbay lNManmepy, npveskaslleMmy B pOAHON ropoa,
4TOOblI NOYy4acTBOBaTb B COPEBHOBAHMAX. APHU CaM HaYMHaN Tak Xe, Kak 1 4, a
BNOC/eACTBUM CTan BRagensueM roibd-knyba. 4 cMOTpen Ha Hero Kak Ha Kymupa.
OH CNy>un oNna MeHs XXMBbIM [l0Ka3aTesIbCTBOM TOro, YTO ycnex u B rosibie, 1 B
XXN3HN HE uMeeT HM4Yero obuiero ¢ npoucxoxxgeHnem. Bce neso 66110 B TOM, 4TO OH
nobunca npasa 6bITb MPUHATBLIM B KPYr N3OpaHHbIX (pa3yMeeTcs, TaslaHT ToXe
Cbirpan cBoOK posb). O4HM Nony4alT 3TO Npaso 6narofapsa NPONCXOXKAEHUIO NN
AeHbram, gpyruve, kak ApHonbg lNanmep, 3a cH4eT TOro, 4To AobmueatoTCs
haHTacTNYeCKnx pesysibTaToB B CBOEM fesie. f 3Has, 4TO MOS CUJIbHasA CTOPOHA - 3TO
WHULMATMBA N YNOPCTBO. APHU NPOAEMOHCTPUPOBAJ MHE, YTO NPOLJIoe - 3TO AasieKo
He BCerga nposor K dyayuiemy.

B TeyeHne HECKONbKUX NeT A PaKTUYeCKN CTan 4YneHoM ceMbin lNMonaHa, npoBoaqa y
HUX BCe BbIXOAHbIE N HAaBeLas UX NOYTU KaXkabi AeHb. Mbl ¢ bpeTTOoM 667N
Hepas3ny4dHbl, N 9 N10bnn ero CeMbio Tak e, Kak CBOt cobcTBeHHY. Muccuc MNonaHa
No3HakKoMuJa MeHs Co BCeEMU YeHaMu Kiyba, KoTopble MOrji oKa3aTb MHE MOMOLLb,
a ec/Im OHa 3aMeyasia, 4YTo yrnopcTBa BO MHe rnoybaBunoCb, TO Nepsas rosopuia MHe
06 3ToM. 4 nomoran en Ha none gns rosbga, a oHa, LeHsa Mou ycuamna un 3aboTy o Hewn,
rnomMorana MHe B XU3HU. OT Hee s YCBOWJI MPOCTOMN, HO O4eHb BaXXHbIW YPOK O cuie
wenpocTn. ECnm Tbl noMoraews gpyrnuM, To M OHWM NOMOryT Tebe. DTOT BeYHbIN
NPUHLMN NIOAN Ha3biBAlOT B3aUMOBLIPYYKON. A1 )Ke B Ty Mopy paccMaTpuBas 3TO
NOHATME NPOCTO Kak 3aboTy 0 BavkHeM. Mbl BCce 3aboTumcs apyr o Apyre u
CTapaeMmcs obnerynTb Apyr OPYry XXU3Hb.



TOT AaBHUN YPOK COCJTY>KNJ1 MHE XOpOoLUYto CNyXby y)xe B NepBOM ceMecTpe

B MapBapae. A NOHAM, 4TO CTYLAEHTbI, BOCMUTAHHbIE B AlyXe MHAMBMAYASIU3MA U
XXECTKOW KOHKYpeHLNmn, XnBYyT abcontoTHO HenpaBuabHO. Ycnex B ntobon cgepe,
ocobeHHO B BM3Hece, CTpOUTCA Ha TOM, 4ToObl paboTaTb BMecTe C ntoabMuU, a HE
NPOTUB HUX. HNKakue gonnapbl N LEeHTbl He MOryT NokosnebaTb N3BEYHOro NpuHumMna:
Ou3HeC - 3TO YenoBeYeCcKoe 3aHATUE, U BCE B HEM ONpenenstoT TONIbKO o an.

Korza Hayancs BTOPOW CEMeCTp, A y>Xe C ycMellKon 3agaBan cebe Bonpoc: «U Kak
TOJIbKO BCe 3Tn Ntoaun BoobLe nonanum coaa?»

A 0bHapy>Xns, 4TO MOMM OHOKYPCHUKAM He XBaTaeT CaMOoro r/1aBHOro - yMeHus
CTPOUTb U YKPENATb B3aUMOOTHOLLEHNSA C OKpY>Xatowmnumn. B AMepuke, ocobeHHo B
6u3sHece, noaen BOCNUTLIBAOT B AYXe UHAMBUAYANMU3MaA. TeX, KTO NbiTaeTCcs U3BNeYb
ansa cebsa Boirony n3 obweHns ¢ gpyrmMm Al0obMU, CHUTAOT AbCTELaMN U
6ecnpMHUNNHbLIMUK MoaXauMaMu.

3a gonrvie roabl 06LWEHNS C NOABMU S MOHSAS, YTO JINYHbIE 3ab61y>XXAEHUS TeX, KTO
aKTUBHO BbICTPAMBAET B3aMMOOTHOLLEHWS, NO rybuHe MOryT CPaBHUTBLCA JNLLb C
o6LWLNMK 3a671y)KOEHUSMU O TOM, KaK HY>XHO «MpaBuJiIbHO» 3TO AesaTh. Beab Ta
aTMocgepa, KoTopyto s Habnogan Ha none ans ronbda, rae AWM CTapaancb NOMoYb
Apyr Opyry, roe pasHble CEMbW OKa3biBanM APYr APYry Noanep XKy v rnposiBnsam
B3aUMHYt0 3ab0Ty, He MMeeT HMYero obLero ¢ KaKUMN-ToO MaxmHauMsMm no
NPUHLKNNY «pyKa PYyKYy MoeT». O4eHb peako TaM Habnoganuce ciyyaum, korga nobpble
fiena nenajuncb B pacyeTe Ha OTBETHYI ycnyry. HUKTO He cTapancs BECTU MoACYHETHI,
CKOJIbKO HaZl0 AaTb, 4TOObI YTO-TO MNONYYUTHL B3aMEH.

C rogamm 9 NoHAM, 4TO fob6poe OTHOLWIEHME K OKPY)XAlOLWMM NOMOraeT MHe ny4ylle
y3HaTb cebsa n oboratntb COBCTBEHHYIO XWN3Hb. DTO CTaJI0 MOMM CO3HATE/IbHbIM
XKU3HEHHbLIM NPUHLMMNOM. A Ha4Yasn aKTUBHO MUCMOJIb30BaTb 3Ty TaKTUKY BO BCEX
chepax cBoen npodeccnoHasibHON U JINHHOW XXU3HW. [1pn 5TOM A He
PYKOBOACTBOBAJICS X0N104HbIM, 6e3ayWHbIM pacdieToM. MHe Ba)XHO 6b1J10 He 3aBeCTu
KHY>XHbl€» CBSI3M, @ NOAENNTLCA TEM, YTO S UMEI N MOTY. F He XaJienl Ha 3TO HKU
BPEMEHWN, HN SHEPr M, MOMoran Apy3bsaM YCTAHOBUTb KOHTaKTbl C TEMU U3 CBOUX
3HAKOMbIX, KTO 6bl/1 COCOBEeH 0Ka3aTb UM KaKylo-TO YCAYry, NPOsBAA] NCKPEHHee
COYYBCTBME U MHTEPEC N MOMNYTHO CaM cTaHoBuAcsa 6orave. Kak n B busHece, B Hayke
CO3aHNSA CBA3EN ropa3no Ba)kHee cBOAUTb He aebeT Cc KpeanuToMm, a ngen gpyr ¢

IPYyrom.



Jlloon, KOTopble MHCTUHKTUBHO CO34al0T BOKPYr cebs MPOoYHYI0 CeTb
B3aMMOOTHOLUEHWI, BCeraa AobuBatoTCsA BblAaOWMXCA ycrexos B 6BusHece. Ecnn Bbl
nonbiTaeTecb cBeCcTn 6M3HecC K ero 6a3oBoN CyLLHOCTN, TO NOMMETE, 4TO 3TO, B
npuHUMne, cTpemseHne ogHuUxX aioaen npoaaTh YTO-TO APYrMM. ITa naes MoxXxeT
NnoTepsATbLCSA B rpaHAMO3HON CyMaToXe, KOTOPYo B3HeC B MOMCKaxX KOHKYPEHTHOro
npenmyLLecTBa Co34aeT BOKPYr BCEro, Ha4MHas C TOProBblIX MAapPoOK N TEXHOJIOTUN W
3aKaH4MBas AM3anHOM 1N LeHoobpa3soBaHneM. OgHakKo cnpocuTe nboro
pykoBoAMTENA MPMbl, NpeanpuHMMaTens nam npogeccmoHasna B CBOEM aene, 3a
CYeT Yero oHu fobunnncek ycnexa, n a1 rapaHTUpPyo BaM, 4TO B OTBET Bbl HE YC/bILLUNTE
NMPUBLIYHOIO XXaproHa, CBONCTBEHHOro busHecMeHaM. BaM, ckopee BCero, pacckaxxyT
0 NI0AsAX, KOTOPbIE MOMOMIN HAWTWN NYTb K yCMNexy, ec/qiv, KOHeYHo, Ball cobecegHunK
YeCcTeH U He 3aUMKJIeH Ha CBOEWN UCKITIIOYNTESIbHOCTW.

YcnewHo ncnosb3ys B Te4eHNne MHOrMx NeT B COOCTBEHHOW XXU3HU U Kapbepe cuniy
yenoBeYeCKMX B3aMMOOTHOLLUEHUW, S NpULlen K NMOHUMaHWUIo, YTO YCTaHOBJIEHNe
CBsA3en Mexxay oabMN - 3TO OA4HO U3 CaMbIX M1aBHbIX YMeHUN U B BusHece, n B
XXN3HW. Movemy? MoToMy 4TO, MOMPOCTY FOBOPS, JIIOAN OXOTHEe BeAyT Aesia C TeMu,
KOro OHM 3HatoT 1 NbaT. Kapbepa B ntobon o6nactm CTponTcs no ToMy XKe caMoMy
npuHumMny. a>ke Hawe obuiee owyuieHrne 61arononyyms U c4acTbA, Kak NoKasaan
MHOIO4YNCJIEHHbIE NCCe0BaHNA, BO MHOIMOM 3aBUCUT OT noanep>xku n gobporo
OTHOLLUEHMSA CO CTOPOHbI 0O EecTBa, KOTOPbLIM Mbl CaMun cebs OKpy>KaeM.

MHe noHagobmnnocb MHOro BpeMeHU, 4Tobbl TOYHO onNpenennTb, Kakum obpa3om
OOJIKHO OCYLLECTBAATLCSA YCTaHOB/IEHNE CBA3en Mexay ntogbMu. OgHako Tenepb 4
TOYHO 3Halo, 4TO, ecnn 6bl MHe B34YyManoCb cTaTb Npe3ngeHTom CLLUA nan
npencenaTenem poanTenbCKOro KOMUTETA WKOJbl, MHe noTpeboBasachk 66l MoMoLLb
OYeHb MHOrMMX N aemn.

He paCC‘-IVITbIBaIZTe TOJIbKO Ha CBOU CUJIbI

Kak npeBpaTuUTb 3HAaKOMCTBO B ApYy>Xby? Kak nobuTbcs Toro, 4Tobbl OKpy>KatoLme
BJIOXKWUM AyLIY B Balle Ha4YnHaHue? MNoyemMy oOHW NOAN MOCTOSHHO BbIHOCAT U3
BCEBO3MOXXHbIX BCTPEY N KOH(EepPEeHUMN MacCy HOBbIX MOE€3HbIX 3HAKOMCTB, KOTOpPbIX
UM XBaTUT Ha AoJrve mecsiubl paboThbl, a Apyrme - TONbKO HECBapeHune Xenyaka? Kak
HalTW TO MeCTO, rAe MOXXHO BCTPETUTb Jitofen, CMOoCOOHbIX 0Ka3aTb BAMSHUE Ha Bally
AaNbHENLUYIO XXU3Hb?



Ewle co BpeMeH CBOel paHHEel IHOCTU S CTapasics BMUTbLIBATb OMbIT U MONE3HbIE
coBeTbl 13 N06Oro MbICIMMOIro UCTOYHUKA - U3 KHUM, OT APY3EN, yYnuTenen un
poauTenen. Mos Tsara kK obweHuto 6bi1a HeyTonnmMmon. OgHako B GBusHece, Kak s
ybenmnncs, HN4TO He MOXXKET CPABHUTLCSA C XOPOLLUMM HacTaBHMKOM. Ha ntobom 3Tane
Kapbepbl S UCKaN B CBOEM OKPYXXEHMWN CaMbIX NpeycneBarLwmnx atoaen n obpatlancs K
HMM 3a MOMOLLIbIO 1 COBETOM.

Brnepsble 1 0CO3HaN BCIO LLEeHHOCTb XOpoLwlero HactaBHMKa, MO3HaKOMUBLLMNCH C
agBokaTom [>xopa)xem JlaBoMm. OH 1 ero 6pokep YonTt CEenanHr NnpnuHAaAnM MeHs nog
CBOE Kpbl10. A cnywan 3axBaTbiBatowme pacckasbl 06 nx paboTte n Haxoann B HUX
HacTosLWMe CaMOPOOKN XXNTENCKON N npodeccrnoHanbHON MyapocTn. CemeHa nx
coBeTOB nonasn Ha 6s1arogaTHYO NOYBY, U C TE€X NOP A NOCTOSHHO UCKan N aen,
KOTOpble MOr/In YEMY-TO Hay4YUTb WK nognep>xatb MeHs. [1o3)xe, Kkorga a yxxe
HakopoTKe obuwancsa c nnaepamm busHeca, NOJINTUKAMU N OPYTMMN NIOObMN,
Oep>XaBWnMMKM B CBOUX pykKax bpasabl npaBneHuns, 1 Habnwogan, kKakum obpasom camble
npeycnesatoLwme noam oblwarTCsa C OKPY)KaloLWMMN U KakK OHK NobyXaatloT nx
OKa3blBaTb MNOMOLb B JOCTUXXEHUN CBOUX LLesen.

A NOHAN, 4TO NOAJIMHHOE obLeHne - 3TO NOUCK NyTen And Toro, 4Tobbl coenaTtb
CYaCT/MBbIMN Opyrux nogen. FnaBsHoe npm 3ToM - oTAaBaTb 6osblUe, YeM
nonyyaews. A ybeanncs, 4To BCa punocodpums aobpoThbl U OT3bIBUYNBOCTU CTPOUTCSA Ha
BE€CbMa MPaKTUYHbIX NPUHLUMNAX.

3TN NPUHLMMBI MOMOI/IN MHE B KOHEYHOM cHeTe AobnTbCa uenen, KoTopble S paHbLue
CYNTaN HeOAOCTUMXKUMbIMU. OHU OTKPbLIZIN NMepeno MHOW BO3MOXXHOCTU, O KOTOPbIX
4YeJIOBEKY MOEro NMPOUCXOXXAEHUSA HE MPUXoONI0Ch Aake N mevyTaTb. OHU NMpMxoannn
MHEe Ha NOMOLLb B MEPUOAbl HeyAa4y, KOTOPbIe MOPOM Y Ka)KA0oro CAy4aloTCs B XXU3HN.
Takas nomoLllb bblla MHe 0COBEHHO HY)XHa, KOrga s, OKOH4YMB LWWKONy BbusHeca,
nonyymn nepeyto paboty B komnaHmm Deloitte & Touche Consulting.

Mo obwenpuHATLIM MepKaM 1 6bi1 B Ty MOpPY €Lle COBEPLLUEHHO HUKY AbILLIHbIM
KOHCY/NbTaHTOM. MNpeacTaBbTe cebe Moe CocTosiHME, KOr[a MHE Mopyyuin NepBbIit
CaMOCTOATENbHbIA NPOEKT U BMECTe C elle HECKOJIbKMMM HOBUYKAMU 3acaguim B
KaKylo-TO KOMHaTy 6e3 0KOH, rae oT noJsia A0 NMoTOJIKa BbICUINCL Fropbl Bymar,
conep KaBLUMX 6ecyncieHHoe MHOXXeCTBO Pa3/InyHbIX AaHHbIX. 9 cTapasncs. f
NeNcTBUTENIbHO Aenan Bce, YTo H6bI10 B MOUX CUaX, HO HE MO CAPAaBUTLCS C
NOCTABJIEHHON 3aJla4eil 1 ToNbKo ybeanncs, 4To 3Ta HyJHas PyTMHaA MeHs ybberT.

Bce 0o0/1>XKHO 6b110 3aKOHYUTLCA TeM, 4TOo Nmbo A ynay cam, n1Mbo MeHs yBONAT.



K c4acCTblo, 51 y>Ke yCresi K TOMy BPeEMEHU MPUMEHUTb Ha NPaKTUKe NMPUHUWMbI
yCTaHOBJIEHNSA B3aUMOOTHOLIEHNI C ntogbMn. B cBoboaHoe BpeMs, oTAbIXasd oT
My4YUTesIbHbIX U 6BecnnoaHbIX NOMbITOK aHaM3a MHOXXeCTBa Lndp, S CBA3bIBAJICA C
ObIBLUMMY OAHOKALLUHMKaMK, Npogeccopamm, BbIBLUMMM HavYaslbHUKaAMKU - CO BCEMMN,
KTO MOl n3BJiedb ansa cebs Kakylo-To BbIrogy U3 KOHTaKToB ¢ pupmon Deloitte. 4
MPOBOAW BbIXOOHbIE, yCTpanBas HebonbLIne KOHGepeHUnn n beceaysa C NOAbLMU Ha
CaMble pa3Hble TEMbI, KOTOPbIe NoYepnHya Ansa cebsa Bo Bpemsa yy4ebol B FapBapae noa
pykoBoACTBOM JleHa LLne3uHrepa (MMeHHO eMy 1 06513aH CBOUM HbIHELLHUM CTUJIEM
BeneHunsa 6ecepn). Bce 310 A genan and tToro, 4Tobbl co3aaTh B rnasax nybamkn
6naronpusaTHoe Brne4vyaT/IeHNe O CBOEN KOMMaHuu. K ToMmy BpeMeHUn B hupme y MeHs
y>xe 6blsIn CBOM HAaCTaBHUKK, B YACJIO KOTOPbIX BXOAWA N ee npe3naeHT MNMaT JIOKOHTO.

HecmoTps Ha BCe yCunmsa, Mo NPoeKT OKa3ascsa KpaHe HeyaayHbIiM. OH Nosyymn
04Y€eHb HU3KYIO OLIEHKY, TaK KaK sl He caenajl Toro, 0 YeM MeHs NPOoCuan, a To, 4YTO
caoenan, 6b1s10 BbINOJIHEHO HE Tak, Kak 0T MeHs oxxunpgann. OgHaKo y MOnX
PYKOBOOMTENEN, C KOTOPLIMU S Y)KE YyCMNes YyCTaHOBUTb XOPOoLUME OTHOLLIEHUS 1
KOTOpbIe 3Ha/IN, YEM S 3aHMMalOCb B cBOOOAHOE BpeMs, poamnack naes. CobpasLunce
BMEeCTe, Mbl CO34a/1M HOBYIO AOJ/IKHOCTb, KOTOPOW paHblle He CyLLecTBOBaJIO B
KOMMaHWN.

Mow HacTaBHUKK Bblaennan mHe 6toaxxeT B pasmepe 150 ThicAa4Y 4oN1apoB, 4TobbI A
nponoshKan aenaTb TO, YTO AeNan U paHblue: pa3BuBaTb OBU3HEC KOMMNAHUN,
noafep>XXmnBaTb KOHTaKTbl C MPEeCccon N AesIoBbIM MUPOM U 3a CYET 3TOro yCuamBeaThb
no3uuyun Deloitte Ha pbiHKe.

[loBepune pykoBoACTBa KO MHe onpaBaanock. Bcero yepes roa Ha3BaHMe KOMMNaHUN
OblN0 Yy BCEX Ha CJ/IyXY M OHa Bblibpanacb U3 cepeaHA4YKoB B nAepbl KOHCAJTUHIOBOro
BnsHeca N pemHXUHNPUHIra, NoOKa3aB HEBUOAHHbIE TEMMbl POCTa (pa3yMeeTcs, B 3TOM
He TOJQIbKO MOS 3acsyra). MeHs Ha3Ha4Yunm pykosoauTenem ciyxbbl MapkeTuHra, u s
CTan caMbiM MOJI0ObIM COTPYOHUKOM, KOTOPOMY Brafeblbl (hnpMbl NpeasioXnim
napTHEpPCTBO. Ycnex oKpblna MeHs. PaboTa goctaBnsna yaoBosbCTBME, Obina
3axBaTbIBalOLWEN N MHTEpPeCcHON. Yero ewe MoXXHO 6b110 XOoTeTb?

Mos Kapbepa nowusia B ropy, XoTsa Ha NepBbIf B3rns4 3TO Ka3asloCb BCEro Jnlb
cnencTBMeM yaavyHoro ctedeHus obctoaTensCTB. Brnepsble 3a fonrmne rogbl 8 NOHA,
B YEM COCTOUT Moe npu3BaHue. MNocne komnaHum Deloitte A 3aHMMan pykosoasiime
[OJDKHOCTW B APYrux (hupMax, a 3aTEM OCHOBas1 COBCTBEHHYO. 1 TONbKO cerogHs,
ornsabiBasiCb Ha3apg, A MOHMMAlO, YTO BCe 3TO BbII0 AaNleKo He Cy4valHo.



Ynps us Deloitte, 1 okasanca caMmbiM MOJIOObIM pPyKOBOAUTENEM OTAe1la MapKeTUHra B
OOHOM N3 KPYMHENLINX NMPeanpuaTun roctTuHn4yHoro 6musHeca Starwood Hotels &
Resorts, koTopoe Bxoamnso B cnnucok 500 caMbiX yCnewHbIX KOMMaHui, CoCTaBIAeMbIN
>XXYpHanoMm Fortune. Bcnep 3a 3TuUM 9 cTan Npe3naeHTOM KOMMaHUM KOMIMbIOTEPHbIX
nrp Knowledge Universe, a 3aTeM co34ajs U COOCTBEHHYO KOMMNAHUIO
FerrazziGreenlight, KoTopas oka3blBaeT KOHCYJ/IbTaTUBHbIE YC/IYyIrn B cpepe TOProsam
N MapKeTUHra cCaMblM UMEHUTBLIM hupMaM Mupa. Mo NyTb HaBepx Bbi1 He caMbiM
npsMbIM. HO Ka)kKabln pa3, Korga g 3afAyMblBasica O AaJIbHENLLNX OEeNCTBUSAX UK
HY>XOancsa B coBeTe, A obpalyancsa K Kpyry gpy3en, KOTopbl cam co3fan Bokpyr cebs.

NMoHavany s cTapasica He BbiNsAYMBaATb CBOKO CTpaTerno obweHns 1 B3anMoBbIpYyYKH,
TaK Kak noJsiaraj, 4YTo OHa 3aHMMaeT BTOPOCTErNeHHOoe MNoJIoXKeHne B psaay Apyrux
crnocobHocTen, KoTopbiMU Jo/HxKeH obnagatb bu3HecMeH. HO Mo mepe Toro Kak s
CTaHOBWJICA CTapLle, KO MHe BCe Yale cTanum obpawaTbCs pasinyHble noamn, HavymHas
C NPe3nNAeHTOB U3BECTHbLIX KOMMAHUW U MOJINTUKOB U 3aKaH4YMBasa CTyAeHTaMun
KosnegXen n MonMn e CobCTBEHHbIMU COTPYAHUKaMK, € NnpocbbamMum pacckasaTb,
KaK Hajo fenaTb To, YeM f BCIO XXU3Hb C YOOBOJIbCTBMEM 3aHUMaCA. XKypHan Crain’s
Ha3Ban MeHsA B Yucsie 40 nyywmnx busHecmeHoB B Bo3pacTe Ao 40 neT, a BceMupHbIn
3KOHOMUYECKN hopyM npmuceous 3saHne «nobanbHOro nupepa 3asBTpallHEro AHA».
CeHaTop Xunnapu KANHTOH Nonpocujia MeHA NCNOJIb30BaTb KPYr MOUX CBSA3eNn, 4TObbI
cobpaTb cpencTBa s ee nobMMOro geTullia - HEKOMMeEpPYeCKon opraHm3aumm Save
America’s Treasures. [1py3ba 1 pyKOBOOUTENN KPYMNHENLINX KOMMaHWU NPOCUIN MEHS
MOMOYb UM OpraHn3oBaTb HedopMaJibHble BCTPEYUN 3a YXKUHOM C MepCcrnekKTUBHbLIMU
KJIMeHTaMN U3 KJII0YEBbIX CEKTOPOB SKOHOMUKMN CTpaHbl. CTyaoeHTbl, OCBavBaBLUMe
Kypc MBA, 3abpacbkiBann MeHsA NnucCbMaMun € NpocbbamMmm NnoaennTbCa C HUMU 3HAHUSAMU
0 NPUHUKMNAX MeX4esioBe4eCKoro obLeHns, KOTOPbIM UX HEe Y4 B YHUBEpPCUTETax.
CerofiHs 3Ta TeMa BKJII04EHa B opuLmanbHble y4ebHble naaHbl CaMblX NPEeCTUIKHbIX
lwKon brnsHeca.

A Tak>Xe 0CO3Has, 4To U Apyrum nasam 6b110 6bl NoNe3HO NpnobpecTn Te «MArkmne»
HaBbIKN, KOTOPbIE TakK MOMoram MHe 0obuntbcsa ycnexa.

Pa3symeeTcs, co3aHne pa3BeTBJIEHHON CETU CBS3eN - 3TO He eAMHCTBEHHAas Belllb,
KoTopas TpebyeTcs ANs ycnexa, Ho ecsiv Bbl CTPOUTE CBOKO Kapbepy W XXN3Hb C
MOMOLLIbIO U NMPWY NoAAEP)KKE APY3EN N 3HAKOMbIX, TO 3TO MMEET HeoCrnopuMble
npenmyLLecTBa.



1. Bam HMKOrga He NpMAaeTCAa CKy4aTb. Takas XU3Hb nopon TpebyeT 6onblunx 3aTpaT
BpPEMEHU N HanaraeT Ha Bac 6osiblle OTBETCTBEHHOCTU, HO HUKOrAa He HajoenaerT.
Bbl BCe BpeMs y3HaeTe 4TO-TO HOBOe 0 cebe, Apyrux noasax, o busHece n
OKpy>XatLwemM Mupe. 3To NpekpacHoe Y4yBCTBO.

2. Kapbepa, NoCTPOeHHas Ha CBA3AX, NMoJie3Ha U KOMMNaHWW, B KOTOPOW Bkl paboTaeTe,
MOTOMY Y4TO OHA TOXXKE U3BJIEKAET BbIrOAY M3 Ballero pocTa: YeM Bbille Balla
LEeHHOCTb, TEM CUJIbHEE NII0AN CTPEMATCA YCTaHOBUTb C BaMU CBA3b. Bbl YyBCTBYyeTE
Y[ 0B/IETBOPEHNE OT TOr0, YTO BaLLM PYKOBOAUTENN U OPraHn3aLmns B LLesioM
3aMHTEepecoBaHbl B BalLleM NPOoABUXEHUM Mo ciyxxbe.

3. Kpyr 3HaKOMCTB, NpefoCcTaBAdoWwmn BaM NoALAEPKKY U OTKPbIBAIOLLUA MHOXKECTBO
BO3MOXXHOCTEN 019 pa3BUTUSA, O4eHb BaXeH B COBpeMeHHOM Mupe. PaHblue, Korga
4yeJioBeK BCIO XU3Hb paboTan B ogHOM hupMe, OHa AaBaJsia eMy ollylieHne
HageXXHoCTn, 3ab0Tbl U NOANLHOCTUN. HO 3T BpemMeHa 6e3B03BpaTHO yLLAN B
npowioe. CerogHsa Mbl BCe BOJIbHbIe MTULbI. [TyTW Hallen Kapbepbl NMpoieratoT Yepes
caMble pa3Hoobpa3Hble A0/IKHOCTM BO MHOMMX KOMMNaHUAX. Hawen rnaBsHom BaaoToON
CTaHOBUTCA MHGOPMaLUS, MO3TOMY pa3BeTB/IEHHAsA C€Tb 3HAKOMCTB - 3TO CaMbli
HaeXHbIN NYyTb AN YCMNEeLwHOW Kapbepsbl.

CerogHsa y MeHs eCcTb TenepoHHble HoOMepa cBbilwe 10 000 YyenoBek, KOTOPbLIM 5 MOT'Y
Mo3BOHUTL B /itoboe BpemMA. OHM MOryT NpeasoXXnTb MHE KBAaNUPULUNPOBAHHbLIA COBET,
paboTy, nomoulb, ogobpeHune, nogaep>xky, 3aboty n nobosb. CaMbie ycneluHble
nan, KOTOpbIX A 3HatO, HE BCerga oT/IMYatoTCa KakKMM-TO 0CobbIiM yMOM,
obpasoBaHueM Unn ANYHbIM obasHUEM. HO y KaXk4oro n3 HUX eCTb Kpyr HageXHblX,
TaNaHTANUBbLIX 1 MOTUBUPYIOLLLMX COBETHYMKOB, Ha KOTOPbLIX MOXXHO BO BCEM
MOJIOXKUTbCA.

YT100bl CO34aTb Takonm Kpyr obueHns, Hago HeEMano NOTPYAUTLCA. DTO A NOHAN eLe B
NeTCTBe, Tackas CYMKW C KNoWKaMu ans rosabda. Ona 3Toro Haao AyMmaTb HE TOJIbKO
o cebe, HO 1 0 apyrux. Ecnm Bbl pewnnm nomoraTb ApPYyrum, 4Tobbl UMeTb
BO3MO>XHOCTb Mnpwu cJsiy4ae n CaMmomMy 06paTI/ITbCFI K HUM 3a NMoOMOLUbKO, TO I'IOVIMeTe, KakK
n 4, KaKNMM MOLUHbIM pbl4HaromMm anda ooCctm>XxeHumA cobCTBEHHbIX u,ene|7| MOXEeT CTaTb 3Ta
TaKTUKa. YTO o4yeHb Ba>XHO, OHa oboratuT Bally XXN3Hb, OKPY>XXUT MOCTOAHHO
pacTyLlen, TOHKOW N OT3bIBYMBOW CETbIO ApPYy3en, KOTopble 3a60TATCA 0 BaC TOYHO TaK
)€, KaK U Bbl O HUX.



OTa KHUra OTKPOeT BaM CeKpeThbl yCrnexa MHOrmx npeycresatowmx aiogen. 06 stom
pefKo roBopsAaT npernofaBaTenu WKoa busHeca, KOHCYIbTaHTbl MO BOMNPOCaM Kapbepsl,
ncmxosnorun. Ho, NpUMeHnB Ha NpPakKTUKe naeu U3 3ToON KHUMK, Bbl TOXKE CMOXeTe
CTaTb LEHTPOM Kpyra Apy3eun, KoTopble obecrnedyaT BaM yCrewHy XU3Hb. KOHe4YHo, A
CKJIOHEH K HEKOTOPOMY (paHaTU3My B CBOUX CTapaHMAX 063aBeCTUCb KaK MOXHO
Bbosiee LUMPOKUM KPYroM cBs3en. Te Bewn, KOTOpbIM A cOBupatoCb Bac y4uTb, s Aesnato,
noxxanymn, ¢ n3bolITkoM. Ho ecnm Bbl NPOCTO ByaeTe yaenaTb BHUMaHUE APYrUM N0gsam
N NpU3HaeTe, 4TO Bbl B 3TOM MUpPE XMBETE HEe OAUH, TO BbICTpO fobbeTech
nopasunTesibHbIX pe3ysibTaTos.

OTO NO cuaM KakaoMy. B KOHLEe KOHLLOB, eC/i Y>K NPOBUHLUNaNIbLHOMY MapHI0
y[asnocb nonacTb B «KJyb n3bpaHHbIX», TO U Bbl CMOXXETeE.

A »xay Bac B 3TOM Kiybe.

naBa 2. He BegunTe c4eT nobpbiMm genam

Hun 06 ogHOM YenoBeke Hesb38 CKka3aTb, 4TO OH caM cebs caenan. Ha Hawe
CTaHOBJIEHME OKa3bIBAOT BAUSHUE ThICAYN ApYyrux noaen. Kaxabli, KTo caenan gns
Hac pobpoe neno nam BbicKkasan caioBo of00peHns, BHEC CBOIO NIENTY B
hopMmMpoBaHMe Hallero xapakTepa 1 MbiC/ie N cnocobCcTBOBa HalleMy yCrexy.

H>xopo>xx bepToH Agamc

Korpa s 6ecenyto Co CTyAeHTaMN AW WWKOJIbHUKAMWN, OHW MOCTOSAHHO 3a4aloT MHe
Bonpoc: «B yem cekpeT ycnexa? KakoBbl HEMMUCaHble NpaBua, BeayLline K HeMy?»
KOHEeYHO Xe, UM X04eTCs MOoNYyYUTb rOTOBbLIN OTBET Ha batogedke ¢ ronybon
KaeMo4kKon. Hy 4To X, noyemy 6bl n HeT? A B nx Bo3pacTe 6bi1 TOYHO TakKUM Xe.

«3HauunT, Bbl XOTUTE, 4TODObI 1 OTKPOBEHHO BaM BCE BbIJIOXXW? - OTBEYaAlO A. -
CnpaBeanmBoe enaHue. Knoy K ycrnexy s Mory Bblpa3nTb BCEro 04HUM CJIOBOM -
LeApOCTb>.

3aTeM A genato naysy u Habnoga 3a MyamMm MONOAbIX JIKOAEN, Ha KOTOPbIX HalnmncaH
Bonpoc. lNMNonoBrHa C06paBLLII/IXCFI CYUTaET, 4YTO A Wy4yy. BTopas nosoBMHa AyMaeT, 4To



BMECTO TOro, 4Tobbl cnyuwaTb MOK JiekKunto, nyduie Ob1n10 6bl NOVUTY BbINUTL NUBKA.

N Torpa A o6bACHA0, 4TO, KOrga A cam Obls1 MOIOAbLIM, MOW OTel, MeTannypr

n3 MeHcnnbBaHMM, XoTen, 4ToObl A MMen B XNU3HU HeYyTo bonbliee, 4em oH. OH
BblCKa3aJ1 CBOIO MeYTy 4YesloBeKY, C KOTOPbIM 40 3TOro MOMeHTa He 6bls1 3HakKoM. M
OKa3aJica ANpeKTop ero 3asofa Anekc MakkeHHa. ToOMy noHpaBuiacb Takas
CMeNoCTb, N OH NOMOIr MHE NOCTYMUTb B JIy4LUYIO YaCTHYIO LLWKOJy B CTPaHe, rae oH
COCTOSA1 Y1I€EHOM MNoNevYnTeNIbCKOro CoBeTa.

MNo3>xe Incm XunnmeH, npeacenatens PecnybnmkaHckonm naptum MNMeHcnnbBaHuK,
npoynTaB B New York Times o moen Heyaa4yHoOM nonbiTKe 6annoTmpoBaThbCAa B
FOPOLCKOW COBET, Koraa s bbla NepBoKYPCHMKOM Menbckoro yHusepcuTeTa, ccyanna
MeHS OeHbraMm 1 NoCoBeTOBaJ1a NMOCTYNUTbL B LLKONY BusHeca.

«Korpga MHe 6bIJ10 CTOJIbKO XX€e NeT, CKOJIbKO U BaM, - FOBOPIO 1 CTyAEHTaM, - MHe
npeacTaBuiiaCb BO3MOXXHOCTb NOJIy4YUTb Nydwee obpa3oBaHue. M atum a obs3aH
wenpocTn apyrmux niogen. OQHakKo 34eCb-TO N HAYMHAETCH CaMOe CNI0XKHOoe. Bbl
[OJIKHbI 6bITb FOTOBbLI MPUHATbL 3TOT LWEeApbIA Aap. A 3a4acTyto BaM nNpuxoamTcs
[laXXe NPOCUTb O HEM».

B 3TOT MOMEHT Ha nuax caywaTenen oTparKaeTcst MoHMMaHume. MNMoYTn KaXkaomy 13
HUX NPUXO0ANJIOCh B CBOEN XXMN3HM KOFO-TO O 4YeM-TO NpocuTb, byab To cobecenoBaHue
nepen Nnpuemom Ha paboTy, HanpaB/aeHNe Ha TPYOOBYO NPAaKTUKY UK NMPOCTO
6ecnnaTHbIA coBeT. N 6oNbLINHCTBY NtoAen 3To gaeTcsa TpyaHo. Ho oo Tex nop, noka
B BaC He Co3peeT roTOBHOCTb O YEM-TO MOMNPOCUTb U AaTb YTO-TO B3aMeH, Bbl He
nobbeTechb U NOJIOBUHbI XKENaeMoro.

MIMeHHO Tak s U NpeacTaBnsato cebe Npouecc yCTaHOBIEHUS NMONE3HbIX cBsizen. OH
COCTOUT N3 NPOCbObI 0 MOMOLLM U NPeasioXXeHU 0OTBETHOM ycayrn. OHa MOXKeT
Bblpa)XaTbCsl B TOM, YTO Bbl KOrO-TO C KEM-TO No3HakKoMuTe, 6e3B03Me3QHO
no)xepTByeTe CBOMM BpeMeHeM U onbiTOM. OT TakKUX yCAyr «NUpor» anas Bcex
CTaHOBUTCS TONIbKO BonbLue.

Takas Bepa B BbICLLUN MOPAAOK BELLEN MOXXET NOKa3aTbCA HAMBHOM CKeNTUKaM 13
0enoBon cpedbl. 1 NMpuM3Hato, 4To KOPNopaTUBHbLIA MUP eLle He 0CO3Ha1 BCO Cuy
LWeapoCTN N HE MPUMEHSET ee Tak, Kak Mor bbl. OQHaKOo ee LeHHOCTb A1 CO34aHuns
LLNPOKON CETU CBA3EN OFPOMHA, N A HEOOHOKPATHO Haxo4na TOMY NOATBEPXKAEHUS.



A nobnto gaBaTb KOHCY/IbTauMK MO BOMPOCaM CaMopa3BuUTMs. 9To Moe xobbu. A
AaBan cCoBeTbl COTHAM MOJ1I04bIX JIIOOEN, U MHE OOCTaB/SET KOJI0CCalibHOe
yOOBO/IbCTBUE, KOrga s BNocnencTemm cabilwy 06 nx ycnexax. A 4yBCTBYIO, YTO MOry
oKa3aTb 6osiblIOe BAMSAHME Ha Cyabby TOro nam MHoro Mos04oro 4YenoBeka. B monx
Cuaax NoMoYb €My OOCTYYaTbCSA B HY)KHYHO ABEPb UM BCEro 04HMM Tesie(POHHbIM
3BOHKOM YCTPOUTb OJ19 HEro CTaXXMpoBKy. OIHAKO 04EeHb 4YaCTO MO0 MOMOLLb
oTBepratoT.

MHe nopow roBopsT: «MI3BUHNTE, HO 1 HE MOy MPUHATL Bally YCyry, NOTOMY 4YTO He
YBEPEH, YTO CMOrYy OTMNATUTb 3a Hee» UM «5 He xo4dy bbiTb 0653aHHBIM KOMY-TO,
MO3TOMY BblIHY>XAEH OTKa3aTbCA OT BaLLUero npeasioxXeHms». NHorga nioan cpasy xe
HaYMHAOT HaCcTamBaTb, YTO Korga-HMbyab ob6s3aTenbHO pacnaaTAaTCs CO MHOW 3a
nobpo. Ha Mo B3rnaa, HUHTO He MOXKET ObITb Aasiblie OT MOHMMaHMA MOAJIMHHON
cyTu pgena. M npobnema 3aecb He TOJIbLKO B 0COBEHHOCTAX BOCMUTAHUS
nogpacTatrowero nokoneHus. NMonobHyto peakuuo g Habnwogan y niogen noboro
BO3pacTa U MOJIOXKEHUS.

CucTeMa B3auUMHbIX CBA3EN AENCTBYET Kak pa3 MOTOMY, YTO BCE €€ YYACTHUKMN
OLLYLLLAOT HY>KAY Apyr B gpyre. MNpn 3ToM BCe nogpa3yMeBatoT, YTO BPEMS U SHEPTruUS,
NnoTpaYeHHble Ha YCTAaHOBIEHNE CBA3EN C HY)XXHbIMU JIIOAbMMW, PAHO U MO34HO
npuHecyT naoAbl. BOAbWNHCTBO 04eHb BoraThiX N NpeyCcneBatoWwmX N0AEN XOPOLLO
MOHMUMAIOT 3TO, TaK Kak B CBOE BPEMSA CaMUM UCMOJSIb30BaIN CETb 3HAKOMbIX N ApYy3en,
4T0Obl 4OCTNYb CBOEr0 HbIHELIHEro COCTOAHUS,

Ho nna Toro 4tobbl 3Ta cucTeMa Havasna paboTaTb, HaAO NpexXae BCero npekpaTuTb
BeCTN B3auMHble noacyeTbl Jobpbix gesn. Henb3a NoCTpoMUTb CETb B3aUMOBbITOAHbIX
OTHOLWeHnN, Nnpnbeperas CBOMX 3HAKOMbIX TOJILKO Ans cebs. Yem 6onbluemy
KOJINYECTBY Nto4en Bbl NOMOXXeTe, TeM 6osiblue Noaaep>XKu Nosy4ynTe B3aMeH. ToT
Xe (peHOMeH Mbl HabogaeM B CaMblX KPYMHbIX CoLManbHbIX ceTax. CeTb CTaHOBUTCSA
TeMm boraye v LUeHHee, YeM Bosiblue N aen Noay4aroT K Her A0CTYN 1 NOJIb3YIOTCS elo.
Y MeHs cenyac nog pykomn uenas apMusa Monx BbiBLUNX YY4EHUKOB, A0OUBLUMXCA yCcrexa
BO BCEX MbIC/IMMbIX chepax, N OHM MOMOraloT MHE NMPOTEXNPOBATb MOJIOALIX JIOOEN,
NPUXOAALNX KO MHE CeroaHs.

DTO BOBCE He HaMBHas Yyllb. DTOT 06pa3 MbIC/IEN BCEPbE3 BOCMPMHMMAIOT CaMble
TBEpAonobbie noan n3 chepbl bUsHeca. B nHAYyCTprManbHYO 3Moxy KOHKYPEHTHOe
NPENMYLLECTBO AOCTUIaNOCh 3a CHET MNOCTOSHHOMO PA3BUTUSA U PEUHXXUHUPUHTA
TexHonorun. CerogHs ero gaeT Nlb Pa3BUTME OTHOLLEHUNA.



OT BCex ApYyrnx pecypcos MHoOpMauUmnsa oTM4aeTca CBOMM HEMNOCTOSAHCTBOM: TO OHa
€eCTb (1N ee MOXXHO 0B6HapPYXUTb N NepedaTb AaJiblUe), TO ee HET (OHa MOXET yCTapeTb
N NOTepATb CMbIC). Pa3BnTne B3aMMOOTHOLLUEHUN N TeX CETEN, YaCTbl0 KOTOPbIX OHWU
ABNSAIOTCS, @ TaKXXe COTPYAHNYECTBO, COTBOPYECTBO, obLieHne - BOT TO, 4TO
obecne4yunT BaM BCIO NOJIHOTY MHGOPMaLIMKM B TOT MOMEHT, Korga oHa 6yaneTt Bam
KpuTn4eckn Heobxoamma. Mel XXMBEM B MUpe, rae BCe B3auMMOCBA3aHO. PUpMbI
MOCTOSAHHO 3aHATbI MOUCKaAMUN CTPaTErn4eckmnx anbaHCoB. HOnBMAOyanbl, 3aHATbIE
nonckamm paboThbl Ha pbiHKe Tpyaa, Bce 6onblue HaYMHAT NOHMMaTb, 4TO A0bUTbLCA
CBOEro OHW MOryT TOJIbKO C MoMoLblo Apyrux aogen. CueHapun, B KOTOPbIX O0JIXKHa
BbIMIFPaTb TOJIbKO OAHa CTOPOHaA, Yalle, 4eMm Koraa bbl To HM BbIo, obopaymBatoTCs
npourpbiwem ang obenx cTopoH. HacyuwHon HeobxoamMMocCTbio B Mupe busHeca cTana
B3aMMHas Bbiroga. PLIHOK C ero nJ0THbIM NepenjieTeEHNEM UHTEepPEeCcoB NPUXOOnNT K
MOHMMAHMWIO, YTO KooMepauns BaXKHee KOHKYpeHLUn.

MpaBwuaa Urpbl NU3AMEHWUINCH.

B 1956 rogy Yunbsam YanT BbiBes B cBoeM becTcennepe «4enosek opraHmsaumm» (The
Organization Man) TunnyHbin obpa3 amepmnkaHckoro paboyero, KoTopbin npeanaran
Koprnopauun CBO JI0A/IbHOCTb B 06MeH Ha HageXXHoCTb pabo4vero mecta. 310 6bIN10
obuwenpn3HaHHOE 1 Y3aKOHEHHOe pabCcTBO, OCTaB/ISABLUEE YESIOBEKY O4EHb Masio
cBoboabl n Bo3mMoxxHocTen. CerogHsa pabotogatenn obewatoT paboTHNKAM 04eHb
Mano, a paboTHUKMK, B CBOIO o4ependb, He obeltatoT BoobLLe HMYero. Hawa kapbepa
Ternepb He OrpaHNYMBaAETCA paMKaMum OLHOro npeanpuaTusa. N npegnpuHnMaTenm, n
HaeMHble paboTHNKK cBoBOOHbI B CBOEM Bblibope. Ka)xabin paboTHUK npeacTtaBnsgeT
cobon YHUKasbHbIN TOBap, KOTOPbIA OH BbICTAB/ISAET Ha OTKPbLITYIO NPOoaaxy.

MHOrve nblTaloTCA NPUCMOCOBUTBLCA K 3TUM HOBbIM YCNIOBUSM, NO-NPEXHEMY
npebbiBas B ybe)xxA4eHUN, 4TO YEJIOBEK YEJIOBEKY BOJIK 1 Nobeny B KOHEYHOM cyeTe
00EPXUT caMbin NoAJbIN N 6ecnpUHUUAHBIA. HO HUYTO HEe MOXKeT ObiTb Aasiblue OT
NCTWUHBI.

Ecnn paHblue COTPYAHUKU MOJIb30BaINCh LWLEeAPOCThI0 N 3a00TON KOMMaHWN, Ha
KOTOpble OHU paboTanu, To CerofHA Takyio WeapocTb U 3aboTy cnenyeTt nckaTb B
HaweM cCOBCTBEHHOM OKPY>XEeHUWN. 30eCb BCE CTPOUTCSA HE Ha CNernon NosSbHOCTN,
KOTOPYIO Mbl paHbLUe NPOSABJISAAM MO OTHOLLEHUIO K KOpropauuaMm, a Ha indyHon 3aboTte
0 Kosilerax, opy3bax n KiaMeHTax.

CerofiHa Mbl HY>XXHbI ApYyr Apyry 6onblue, 4em Kor Aa-nmbo, 1 3To He NMPoCTOo Kpacusble
CN0Ba. ITO HAYyYHbIN haKT. 3a npolleallee gecaTuneTue uccaegoBaHms B o6nacTtum



3KOHOMUKM, MNCUXOJIOTNUN N HEMPOBMONOrUKN NPUBEAN HAC K MOHUMAHWIO TOro, No4YeMy
HEKOTOpbIe N3 HAC XXMBYT CHACTIMBOW, 340POBOM XXWNU3HbIO, a Apyrue - HeT. CTano
AICHO, YTO Mbl HEAOCTATOYHO CBA3aHbl APYr C ApYroM. Haly XX1U3Hb (hopMUPYIOT JIt04AN
N CETN B3aMMOOTHOLLUEHUN, K KOTOPbLIM Mbl MPUMKHYAW. Baw Kpyr 3HaAaKOMCTB
onpenensieT, KEM Bbl MOXXeTe CTaTb, Kak byaeTe cebs BeCTU U 4yBCTBOBaTb, YEro
cMoXXeTe 0oOUTbCSH B XXU3HMN.

BoT unTtaTa n3 nepenosunubl xxypHana Wired (2010): «KakoB cekpeT 3,0p0BON ”
CYACT/INBOWN XXN3HU? 300POBbIE N CHACTAMBbIE APY3bA... ONMpascb Ha cobpaHHbIe 3a
rnoJsiBeka faHHble, COBPEMEHHaa MeAuLUMHa NoATBep>KAaeT 3apa3nuTesibHY0 BNacTb
counasibHbIX ceTen».,

Kak HM NnpuckopbHO, MHOrme no-npexxHemy BenyT cebsa Tak, C/IOBHO Ha asope 1950
rof. Mbl CKNIOHHbI POMaHTU3MPOBAaTb CBOKO HE3ABUCMMOCTb U NPEBO3HOCUTL A0 Hebec
CTpeMieHne K aBTOHOMHOCTW. Ha mown B3rnspg, Takonm noaxon crnocobeH 3arybutb
nobyto Kapbepy.

ABTOHOMUSA - 3TO CNacaTesIbHbIN XXWUNEeT, CAeNaHHbIA N3 Necka. «HesaBucuMbie» noau,
HE Hay4YMBLUNECS MbIC/INTb N AeNCTBOBaTb B 06CTaHOBKE B3aMM03aBMCUMOCTU, MOTYT

6bITb XOPOLWNUMKN PabOTHNKAMKN, HO OHM HUKOT 4@ He CTaHyT InaepamMmm U KOMaHaHbIMU
nrpokamm. Ix Kapbepa 04eHb CKOPO NpPUAET K YMaaky.

NMo3BoNbTE NPMBECTM BaM oanH npuMep. Korga s pabotan B komnaHuu Deloitte, mHe
MOPYYMIN MPOEKT, KAaCaBLINNCA OQHOWN U3 CaMblX KPYMHbIX OpraHmn3aunmn

3 paBooxXpaHeHns B cTpaHe, Kaiser Permanente, n MHe NpULWNOCh NOCTOAHHO
KypcupoBaTb Mexay ee wtab-kBapTnupamm B CaH-®paHUNCKO 1 JToc-AHO)Kenece u
CBOMM AOMOM B YuKaro, Kyga s nobupancs ToNbKO B BbIXOOHbIE OHW.

K TOMy BpeMeHU 5 y>Ke MoHAN, 4To paboTa B KOHCAaNTUHIOBOW hMpMe - 3TO TOJIbKO
TPaMMAVH ONS nepexofa B Kakyo-HMbyab Apyryto cpepy AeaTenbHOCTUN. MoCKONbKY
A 4acTo 6biBan B Jloc-AHO)Kenece, y MeHs BO3HUKJ/I@ MbIC/1b NOMbITaTb CHaCTbs B
obnacTn HAYCTpUK pa3BredeHnn. Kaknx-To KOHKPETHbIX MJjaHOB He 6bl0, S NPOCTOo
3HaJ, 4To 3Ta 0611acTb AeATEeNbHOCTU NpPeacTaBNAeT A1 MeHs onpenesieHHbIN
nHTepec. Korga npnaeTt BpemMsa CMeHUTb paboTy, s mor 6bl mosBUTLCA B FonnmByae,
y>Xe 3Hasi BCe BXOAbl 1 BbIXOAbI.

Mown ny4qwun apyr co BpemeH y4ebol Pann [ano paboTan agBokaToM B Jloc-AHa>Kenece,
N 9 MO3BOHWA eMy, 4TOObI NONYYMTb COBET.



- MpueeT, Pan! Tbl 3HaeLWwb KOro-HMbyab N3 NHAYCTPUN pa3BI€YEHNN, C KEM MOXKHO
6bIn0 66l MOCOBETOBATLCA HacHeT paboTbl? MoXeT BbiTb, HANAETCS KTO-TO, KOro 6bl 4
MO npurnacuTb Ha oben?

- EcTb oaunH napeHb. Ero 3oByT [3BKUA, 1 MO3HAKOMUICA C HUM Yepes obwmnx gpysen,
KOTOpble TOXXe y4yunaucb B Napsapae. [103BOHU emy.

O38na 6611 4OBOSIBHO YCMELWHbIM aHTPENPEHEPOM, U Y HEIO UMENTINCb KOe-KaKune CBA3N
B Fonnmneypge. B 4aCTHOCTU, Y HEro CJIOXKWUJINCb TECHbIE OTHOLWEHUS C
pyKoBOOUTEIbHULLEN OAHON N3 CTYAUA, C KOTOPOW OH BMeCTe y4uscs B wkone. 4
Ha[esancs, 4To MHe yaacTCA NO3HAaKOMUTbLCA ¢ obonmn.

Mbl BCTpeTUANCHL C [13BMOO0M 3a YallKon Kode B 04HOM U3 Kade Nog OTKPbITbIM HEOOM
B CaHTa-MoHuke. OH 6b11 0geT BeCbMa LWerosieBato. Ha MHe Bbi1M KOCTIOM U rasncTyk,
Kak 1 nogobaeT KOHCY/IbTaHTY CONIMAHON (hUpMbl.

MNMocne npogomkutTensHom 6ecenbl HU 0 4eM A CKa3an [3suay:

- 9 nogyMbiBato 0 nepexone B Apyryto cpepy AesaTenbHoCTU. Y Tebs ecTb KTO-HMbyab
N3 3HAKOMbIX, KTO MOI 6bl laTb MHE AesibHbI COBET?

S1 6b11 APYroM ero apyra, U Takol BONpPOC, KakK MHEe Ka3aJloCb, 6b1s1 BNOSHE YMECTEH.

- EcTb 0OQHa XKeHLWWHa, - oTBeTWU/1 OH. - OHa bosibluasg WULKa B KoMNaHum Paramount.

- OTnn4Ho! Kak 6bl MHe C Her NO3HAKOMUTLCA? Tbl HE MOIr Obl HAKOPOTKE CBECTU Hac?
Mo>xeT, nowsiewb en coobuieHmne no 31EKTPOHHON noyTe?

- HeT, - npo3By4an cyxon oTBeT. Y HEAOYMEHHO YCTaBW/ICA Ha Hero, N OH 3TO
3ameTu. - KenT, paccyam cam. Bo3MOXXHO, MHe Korga-Hnubyanb caMmoMy 4TO-TO
noHapnobuTca oT Hee. 4 He 3anHTepecoBaH B TOM, YTOObI MOSIb30BaTLCSA 3HAKOMCTBOM
C Hen pagun T1eba nnm Koro-to Apyroro. 4 xo4vy npmnbepeysb ee gna cebsa. UssmHu, 1
AyMato, Tbl MEHS MOHUMaeLllb.

OLHaKo A ero Tak U He noHan. N He noHnMalo o cux nop. Ero csnoesa npoTtmesopeydniv
BCEMY, BO 4TO s Bepus. OH paccMaTpuBal CBOE 3HAKOMCTBO C 3TOW XXEHLWNHOW KaK
MAPOr, KOTOPbIN MOXXHO Hape3aTb TOJIbKO Ha ornpeaeneHHOe KONMYeCTBO KYCKOB.



Ecnn KTo-To 3abepeT 04NH KYCOK, TO eMy CaMOMY OCTaHeTCsa MeHblle. {1 e Bcerga
CYMTas, YTO B3aUMOOTHOLLEHMS C NIoAbMU NOA0OHbI MblWLaM. YeM 6onblue nx
yrnpa>kHsielb, TeM CUJIbHEE OHU CTAHOBATCS.

Ecnu A Tpady cBoe BpeMs Ha TO, 4TOOblI BCTPETUTBLCSA C KEM-TO, TO NMPU 3TOM CTapaloCb
NPUHECTN OaHHOMY YeNI0BEKY KaKyto-TO nosb3y. OgHako y Oasunaa 6bin ceom cyeT. C
€ro To4YKM 3peHus, nbasg ycnyra opyromMmy 4esoBeKy yMeHblUasla ero CObCTBEeHHYO
BbIFrOAY, TaK Kak B /t0ObIX OTHOLWLEHNAX MPUCYTCTBOBaJ1a TOJIbKO CTPOro
onpeneneHHas aona odbpoTbl, 06LWHOCTN NHTEPECOB N CNPaBEeA/INBOCTMU.

OH He noHMMan, 4To, pa60Taﬂ Ha MoJib3y ApYyrunx, MOXXHO yBEJINHNTDb C06CTBeHHy}O
nosib3y. bolCb, YTO OH U cenyac 3Toro He NoHMMaerT.

MeHS Hay4na 3TOMy OUPEKTOP Hawewn wKonbl ek MNMuaxkeH, korga s cam ewe 6bbin
y4yeHunkoM. OH co3aan uenyo opraHmsaumnio, KoTopas CTpousacb Ha TOM, 4TOObI
crnpawmeaTbh He: «4eM Bbl MOXKeTe MHe MoMOoYb?», a «4eM 9 Mory BamM nomMoyb?»

OOWH N3 MHOrMX cnyvaes, Korga [>xek npuiiesn MHe Ha NoMoLLb, Npon3oLlen Bo
BpeMsa Moel y4ebbl Ha NepBOM Kypce Konnea)a. MeHsa Torga BKAOYMAW B rpynny
NOALEPXKKN OAHOMN XXEHLWMNHbI, KoTopas bannotmposanacb B KoHrpecc CLUA v
BCTyNwWia B conepHn4ecTBo ¢ KeHHean-mnaawmnm. C TOYKM 3peHUS MHOMUX NtoOeun,
BbICTyMnaTb NpoTuB KeHHean B BOCTOHe, 3Has, 4TO 3TO MeCTo B KoHrpecce
npuUHaanexxano B CBoe BpeMs ewle camomy [1>koHy KeHHeau, 6b110 abcontoTHO
becnepcneKkTMBHbLIM Aenom. Ho g B Ty nopy 6bia ewe MonoabiM N HAUBHbLIM, U MHE He
Tepnenocb BCTYyNUTb B 6opbby.

K coXanieHuto, Mbl He yCrenun eLle N B3ATbCSA 3a OpPYXKMe, KaK HaC BbIHYAUIN
BblIbpocuTb Benbin hnar. CnycTsa Mecsu nocsie Havasna n3bunpaTesbHON KaMnaHum
BAPYI KOHYUINCh AeHbrn. MeHsa 1 eule BOCbMepbIX MapHen U3 Halwero Koasenxa
OykBasbHO BbIOpPOCKMAM Cpeamn HOYM U3 TOCTUHULbI, KOTOPYHO Mbl UCMOJIb30BaIn B
kavyecTBe WTaba npenBbIbOPHON KaMNaHWMK, TakK Kak 3a HoMep He4veM BbI10 NNaTUTh.

Mbl C/IOXKWAM CBOU NMOXXUTKN B KYy30B B3ATOr0 HarnpokaT aBToOMobuIs 1, He 3Has 4TO
henaTb Aajblue, HanpasuaNUCb B BalMHIrToH. Mbl HAMBHO NoJsarasan, 4YTo HaM yaacTcs
NOAKIOYNTBCA K KaKON-HNOyab opyron nsbmpatenbHoM KaMrnaHun. Kaknmm xxe Mbl
Torga 6binun 3eneHbiMu!



NMocpeamn HO4YKM, BO BpeMSA O4HOMN M3 OCTAHOBOK MO NyTW B BalWMHITOH, 1 MO3BOHUA
Mnpo>xeHy n3 TenedoHa-asToMaTa. Korga s paccka3saJsi, B KaKOM MOJIOXKEHUN Mbl
OKa3aJInCb, OH TOJZIbKO YCMeXHYJICA. A 3aTeM MPUHANCA 3a TO, 4TO y>Ke aenan gns
BecyncneHHbIX MOKOJIEHUN CBOUX BbIMYCKHUKOB. OH OTKPbIJ1 CBOK 3aMNMUCHYI0 KHUXXKY Y
Havan o63BaHMBaATb BCEX, KTO KOFAa-TO Y HEro y4uscs.

OOHUM U3 Tex, KoMy OH A03BOHWUIICS, OBbin OXnUM Myp, 3aMecTuTelb MUHUCTPa
TOProB/av B aAMUHUCTpaunmn PeiraHa. K ToMy BpeMeHU, Kak Hall KapaBaH
noTepsHHbIX Ay Aobpanca Ao CTONNULbI, HaM y>xe BblIn NOAFOTOBJIEHbI XUJIbE U
paboTa Ha BpeMs KaHUKYJ. 9 He COMHeBalCh, 4TO Mna>keH He pa3 3BOHWUA [)K1MY B
NoAobHbIX CUTyaUnnaXx.

Mup>xeH NpekpacHoO NOHMMaJ, Kakas LLeHHOCTb KpPoeTcsi B TOM, 4Tobbl BCe ObiBLLME
BbIMYCKHUKW LUKOJIbl ObISI 3HAKOMbI APYr € APYrOM U NoAfepXXnBanau oTHoweHus. OH
3HaJl, 4TO 3TO He TOJIbKO OKaXXeT BJINAHMNE Ha »XMN3Hb KaXXA0ro n3 Hac, HO Kor ia-
HMOYAb OKa)KeTCs NOJIE3HbIM N A1 ero MasIeHbKOM YaCTHOWM LWKOJbl, KOTOpas K TOMY
BpeMeHM y>ke no4Tn obaHKpoTunach.

Tak n nponsowno. CerogHs XXMM 1 9 COCTOUM B COBETE AMPEKTOPOB Hallen asibMa-
MaTep. Ecnm 6bl Bbl BUgenu, 4To npeacrtasnsna cobon WKosia B TO BpeMs, Korga [I>kek
BrepBble BO3r/1laBuUa ee, TO Ternepb He y3Hanu 6bl ee. TpacChl AN KaTaHUSA Ha FOPHbIX
NbIKax, Nonsa gns ronbda, LEHTP U3SALWHbLIX NCKYCCTB, y4ebHoe obopyanoBaHue no
rnocsiegHeMy CJsI0BYy TEXHUKMW...

A yBepeH, 4TO OTHOLWEHNS MeXAyY NI0AbMN U JaXKe LeNbiIMU OpraHu3aunsaMn 00JIKHbI
CTPOUTBLCSA Ha aoBepun. A foBepue BO3HMKAET Toraa, Korga Bbl, nepedpasnpys ciosa
obiBIEro npesmageHTa KeHHeaun, cnpallnBaeTe o4eN, He YTO OHU MOryT caenaTb
015 BaC, @ 4TO Bbl MOXeTe caenatb Anga Hux[1 - imeeTca B Buay niBectHoe
Bblpa>keHune [I>koHa KeHHeaun: «He cnpawmBain, 4To AMepuKa MOXeT caenaTtb Aas
Tebsa. 3apanm cebe BONpOC, 4TO Thbl MOXKeWb caenaTb Ansa AMepukn». NMpum. nepes.].

Opyrumm cnosamu, B Kpyrax B3aMOBbIFrO4HbIX CBsi3eN B Ka4yecTBe BaJllOThbl
ncnosiblyeTca He XXa4HOCTb, a WeapocCTb.

Korna s BCMOMMHao BCEX TeX JII0AEN, KOTOPbIe HAay4Ynin MeHst UCKYCCTBY obLleHuns ¢
nabMu, - otua, dncu, Pasa, muctepa NuaxkeHa, MOUX YY4EHUKOB N YYUTeNEeN,
CTYyLEHTOB KoJilegken, nepen KOTOPbIMU S BbICTYNato C JIEKLUNSIMU, MOUX
COTPYAHMKOB, - TO MHE MPUXOOAT B rONI0BY HEKOTOPLIE 0bLiMe NpUHLUMUMLI.



1. B 6busHece, Kak n B npupoae, 6biBatoT NPUANBbLI U OTJIMBbLI, HO 3aTO BCeraa
OCTalTCA BalIX APY3bS N HAAEXXHble NapTHepbl. He NCKAKYEeHO, 4TO 04HaK4bl Bbl
BonaeTe B KabnHeT cBOero HavyajbHMKa U ycabilwnTe: «MHe HenpuATHO coobuwiaTb
BaM 06 3TOM, HO...» DTy cMTyauuto byaeT HaMHOIro ferye nepexxnTb, ecu Bbl
caenaeTe HeCKOJIbKO TeslehOHHbIX 3BOHKOB 1 BCKOpE BOMAEeTe COBCEM B ApYyron
KabuHeT, roe ycabiwnTe: «4 y>xe faBHo Bac Xay. losgpasnsio...»

B TpyAHble BpeMeHa OrnbIT MOXXeT Bac He cnacTu. He cnacyT v Tpyaontobue n TanaHT.
Ecnn BaM Hy>xHa paboTa, AeHbr 1, XOpPOLLUWNIA COBET, MOMOLLb, HaAexAa, eCTb TOJIbKO
0OHO HafeXXHoe CPpeACTBO - LUMPOKNIN KPYT BalLUUX APY3€el N 3HAKOMbIX.

2. He cTouT cnopuTb M3-3a TOro, KTo NaaTuT 3a oben. He Hago BECTU y4eT TOMY, 4TO
Bbl CAeNanu Ans NAen U 4TO OHK caenanu anas Bac. Koro ato nHTepecyet?

f nymalto, BaC He yaAuUBUT TOT paKT, 4To O3BuAa 13 Fonnmeyaa Tak HUYEro n He
nobuncsa B XusHu. OH Tak J0Aro Konua npo 3anac Hy>XHble CBA3U, 4TO B OOVH
NpeKpacHbIA AeHb OrISHYJICA N0 CTOPOHaM U 0BHapy»XunJ, 4TO HNKOro He 0CTas0Ch.
MpoLwno y>xe AecaTb JIeT Nocsie Toro, Kak s BCTpeyancsa ¢ HAM. bosblie g4 0 HeM He
CNblan, He CAblWanun 1 Te, KOro  3Hato. A Belb UHOYCTPUSA pa3BJiedeHUn - 3TO
OOCTaTOYHO Y3KNIM KPYr obLeHuns.

OTcCloia MOXXHO CcAeNaTb BbIBOA: NPeXAe YeM YTO-TO MoJlyYnUTb, HAA0 YTO-TO AaTb. U
He HaJo NMpu 3TOM BECTW y4eT cBouM obpbiM aenam. Ecnm Bawe obuieHrne NoCTPOEHO
Ha WenpocTn, TO Harpaaa He 3acTaBuT ceba 0onro XaaThb.

3. Mup 6rusHeca o4eHb NOABUXKEH U MPOHU3AH AYXOM KOHKYpPeHUUn. BuepaluHui
HOBMWYOK CEroflHA CTAHOBUTCS 0YeHb BIINSATESIbHBIM YE€/I0BEKOM. MHOr1e n3 Monoablx
noaen, KoTopble Koraa-To obpallasmcb KO MHe 3@ NOMOLLbIO, CEroAHS C
yO0BONIbCTBUEM 1 6/1arolapHOCTbIO BbIMOJIHAT MOU MPOCbObl. MOMHUTE, YTO B 3TOM
MUPE 3HAYUTENLHO JIervye BbXKUTb, KOrAa OKpy»Xatolme paayoTcs BallnuM ycrnexam, a
He »KAyT BTalHe Ballero nposasa.

CerofiHa Ka)kKAabl U3 HaC npeacTaBnaseT cobon ToBap, BLICTABISIEMbIA Ha NPOAAXY.
KaHynn B BEHHOCTb Te BpeMeHa, Korga pabotonaTtens n paboTHMKa CBSA3bIBaAN
OTHOLLUEHNA NOANbHOCTU N B3aUMHbIX 0653aTenbCTB. Tenepb KOMMaHUN CTPOAT CBOIO
NOJIMTUKY Ha CO34aHUN NPOYHbIX U OJINTENbHbIX CBSI3eN C KIMEHTYPON. To Ke caMoe
[OJDKHbI AenaTb B HblHewWwHen 06CcTaHOBKe 1 Bbl, cO34aBas COBCTBEHHYIO CeTb



B3aMOOTHOLLUEHUN.

4 cyuTalo, 4TO BalM OTHOLWEHNA C APYrMMU NI0ObMU NyYlle BCero Bblpa>kaloT Bally
MOAJINHHYIO CYLWHOCTb. C 3TUM HMYTO HE MOXXET CPaBHUTbLCA.

4. BHocuTe cBon BKNaa B obuiee oeno, He XKasienTe BpeMEHN, AEHEr 1 OMbiTa Ha
MOCTOSHHO PaCTYLWNA KPYr BalUMX ApYy3en.

5. PasmMbiwndas o ToM, 4To [>kek MNMuaxkeH caenan onsg MeHsa n gpyrux nngen n kakoe
HacneacTBO OH OCTaBUT nocne cebs, A Bce bonblie ybexaarcb, HTO MOry
pacnnaTuTbCs CO CBOUMUN yHYUTENSMUN, TONIbKO Nnepenasas opyrum BCe, 4eMy A OT HUX
Hay4dunca. Ewe pas 6onbwoe cnacnbo, muctep NMuaxken!

(naBa 3. B yeMm cocTouUT Bawla Mnuccua?

- CKaXxuTte, NoXanyncTa, Kyga MHe oTcioga ngtmn?

- 3TO BO MHOIOM 3aBUCUT OT TOrO, KyOda Tbl XO4ellb I'IpVIIZTVI, - otBeTun KoT.

- Ja MHe no4Tun BCe paBHO, - Hadana Anuca.

- Torpga BCe paBHO, KyJa UATU, - cka3an KoT.

Nbtonc Kapponn. «Anuca B CTpaHe yygec»

Bbl xoTuTe ctaTbh CEO[2 - Chief Executive Officer (aHrn.) - BbiCLIas UCNOJIHNTENIbHASA
DOJDKHOCTb B KOMMNaHUN. B npnHATON B PoCccnm nepapxmm aHanor reHepasbHOro
avpekTopa. MpuMm. pen.] kKomnaHum nam ceHatTopoM? CaenatbCs acOM B CBOEN
npogeccun nnm YNeHoM CTyageH4Yeckoro coeeta? 3apaboTaTb MHOIMO AeHEr nam
o63aBecTucb 60NbLLINM KOIMYECTBOM Apy3en?

YeM To4Hee Bbl onpenennTe, 4ero Bbl XOTUTE, TEM Nlerye 6y,ueT pa3pa60TaTb
cTpaTervio onga oCTuXeHuna uenn. YacTtb 3TONn CTpaTerun 3akn4aeTcd B TOM, 4TObbI
YCTAaHOBNTb OTHOWEHWA C JIIOAbMW, KOTOpPbIE CNocobHbl NOMOYb B BbIMOJIHEHUM BalLUUX



NMniaaHOB.

Bce npeycneatolime noan, C KOTOPbIMM MHE 00BOAMNIOCH BCTPEYaThCH, B TOM UAn
WMHOW CTeneHun niaHnpoBaan ceoe byayuiee. CNopTCMEHbI, PYKOBOAUTENN KOMMAHWIA,
Xapu3MaTUYHbIE NNOEPblI, KOMMEPCAHTbI, YCMELIHble MEHEAXKEePbl - BCE OHW 3HAN,
4Yero XOTST B XXM3HU, U LesieHarnpaBieHHOo WM K HAMEeYeHHOoN Lenu.

Kak niobunn rosopmnTb MO OTeL, HUKTO HE CTAHOBUTCSA aCTPOHABTOM CJly4alHO.

1 LOCTaTO4YHO paHO 0CO3HaJ1 BCIO MOJIE3HOCTb NOCTaHOBKMU Lenen. Ewe yyach

B lenbCKoM yHMBeEpcuTETE, 5 peLuna NocBATUTL cebs NoNMTHKE 1 CTaTb
rybepHaTopom lMeHcnnbBaHuu (Aa, 9 6611 TaKUM HAUBHBLIM N UMEHHO TaK
dhopmMynmnposan ceoto Lesb). Camoe rnaBHoOE, YTO A y)Ke Toraa rnoHsI: 4em
KOHKpeTHee uenb, TeM bonblue 9 cMory caenaTb a8 ee A0CTUXKeHUs. Ha nepsom
Kypce A cTan npencenartesieM noJiMTUYECKOro cols3a yHuBepcuTeTa, rae MHorve
BbIMYCKHUKWN OTTa4dmBanm ceoun 3ybbl, npexae 4yem nsbpatb ons cebs kapbepy
nonnTukKa. Korga MeHsa 3anHTepecoBasia MbIC/lb O BCTYIMJIEHUU B CTyAEeHYeCcKoe
obuwecTBO, A HE OrpaHMYMACA NepBbIM NONaBWMMCA. S HaBeN CrpaBKK, Kakoe
06u,ecTBO BbIABUHYJI0 U3 CBOUX PAOOB HanbonblLuee YMCo akKTUBHbIX NOJIMTUKOB, U
npuwen K BbiBoOy, 4TO CaMbiMK BoraTbiMN TPagnUMAMM NO NOATOTOBKE MOJIMTUKOB
BLICOKOro paHra obnagaeTt Sigma Chi. OgHako B To BpeMs B Mlenbckom yHuBepcuTeTe
He OblNo oTAeneHns 3Toro obuiecTsa, NO3TOMY Mbl OCHOBaIM €ro.

Kak-To pa3 a4 6annoTmposBancs B ropoackon coBeT Hblo-XenseHa. Boibopsbl 5
npourpan, Ho B xoae npenBblibOpHOM KaMNaHNM MO3HAKOMMUIICA CO MHOT MU IO ObMMU,
B TOM 4ucne c Yunbamom baknu, rybepHatopom lNMeHcunbBaHnm Oukom TopHbeprom v
npesnaeHToM Menbckoro yHmeepcuteTa baptom JxkamaTTu. Mocne 3Toro s
perynsapHo Hasewan bapTa, BNAoTb A0 ero cmepTun. OH 6bi1 HENPEB30MAEHHBIM
COBETHYMKOM. YKe Torga s MoHsA/, 4TO YyMeHne CTaBUTb nepen cobon NpocTbie U ACHO
ChopMyIMpOBaHHbIE LLesIn 3aMeTHO OT/INYaeT MeHs OT TeX OAHOKYPCHUKOB, KOTOpPbIE
MPOCTO NAbIBYT MO Te4yeHuto. Mo3gHee g He pa3 ybexxgancsa B 3TOM.

Hanpumep, korga s pabotan B komnaHum Deloitte & Touche, 3To ymMeHue nomorso
MHe BbIOENNTbLCA Cpeamn OPYrnx Ha4nHaLWmX KOHCYIbTAHTOB. 4 3Has, 4TO MHe
HeobxooMMO HaNTN TOYKY MPUIOXKEHNSA CBOEN dHepPrnn. 1 B 5ToM MHE nomorna
cTaTbs Malnkia XaMmmepa, KOTOPYIO A Mpoyen, ewe y4yach B WWKone busHeca. Xammep
OblN1 COABTOPOM KHUTN «PEUHXXNHUPUHT Koprnopauun. MaHngecT peBosounmn B
busHece» (http://litres.ru/pages/biblio_book/?art=264222) (Reengineering

the Corporation), n ero ngeu, 3HameHoBaBsLMe cobon co3gaHMe COBEepLUEHHO HOBOIO



cerMeHTa KOHCYJIbTaTUBHbIX yCnyr, nameHuniam Mmmp busHeca.

S1 NOHSAN, YTO 34eCb KPOETCS LWaHC CTaTb CNeLnaJnCcCTOM B OTHOCUTENIbHO HOBOW
0651acTn 3HaHWN, KOTopas CKOpo byaeT Nosb30BaTbCs 60bLLIMM CNPOCOM. S NpoYen
BCIO INTEpPATypy NO 3TOMY BOMPOCY U Nocellan BCe IEKUMN, KaKne ToJIbKo Mor. Fae
6bl HM nosiBnsAca Mainkn Xammep, s cnenosan 3a HAM no natam. Co BpeMeHeM OH
CTaj1 OTHOCUTBLCS KO MHE YXKe He KaK K 0ObIYHOMY HaJoeaIMBOMY MOKJIOHHUKY, a Kak
K YY4EHUKY 1 apyry. Moe 3HaKkOMCTBO C XaMMepPOM N HAaKOMJEHHbIE 3HAHMWS MO 3TOMN
TeMaTUKe NOMOrrJIN MHE YCTaHOBUTb MPOYHbIE AENOBbIE CBA3M MEXOY CBOEWN
KOMMNaHnen n ogHMM 13 Hanbonee BAMSTENbHBIX N YBa)KaeMbIX Y4eHbIX B o6nacTtu
6u3Heca. B pe3ynbTaTe Deloitte nonyynna n3BeCTHOCTb Kak KOMMNAaHUA, HaxoasLascs
Ha NepegHeM Kpae ABUXXEHUS PEUHXUHUPUHIa. COOTBETCTBEHHO, BO3POC/IN U ee
AoxoAabl. A 3TOT yCnex, B CBOK o4yepellb, MOJIOXKNTENbHO OTPAa3uU/ICA Ha MOel Kapbepe,
KOTOopas NoHa4vasny nmesia BeECbMa CMyTHbIe NepCneKTMBbI.

3a nocnegHue gecaTuneTuns BbiWwI0o 6ecHncneHHoe MHOXXEeCTBO KHUM, NOCBSALLEHHbIX
MOCTAHOBKE Lefien. 9TO AENCTBUTENIbHO O4EeHb BakHas TeMa. Ml Hago, 4TobbI
MOCTaHOBKa Lenen Bola Y BaC B lNMpunBbIYKY, CTaJla 4aCTbiO BaLLEN XU3HN.

C rogamm 9 ycoBepuieHcTBoBasa COOCTBEHHYIO METOAUKY MOCTAaHOBKN Lienen v
pasfenusn ee Ha Tpu 3Tana.

MNMepBbil 3Tan: OTbILWNTE CBOI 3aBETHYO MeYTy

Jlydlwee onpeneneHne NoHATUSA «Lesib» U3 TeX, KOTOpble MHe [0BeJIOCh C/bIWATh,
[an OAWH 04YeHb npeycneBawoLWmnin KoMmepcaHT. OH cka3an MHe: «Llenb - 3To MeyTa C
KOHKPETHbIM CPOKOM UCMOJIHEHUSI». DTO BEJINKOJIENHOE onpenesieHne nog4epkmpaeT
OOVH 0Y€Hb Ba)XHbIN MOMeHT. lNMpexxae YeM KOHKPeTU3npoBaThb Lenun, pazbeputech co
CBOMIMM MeYTaMW. B NpoTMBHOM C/ly4ae MOXXET MoJly4YUTbCH Tak, YTO Bbl byaeTe
CTPEMUTBLCA K LIesIN, KOTopas He OO0CTaB/sSeT BaM HMKAKOro y4oBO/LCTBUS.

NccnepoBaHms nokasbiBatoT, 4TO No4TM 50 NpoUEeHTOoB Nilo4en He UCMbITbIBAKOT
ynossieTBopeHuns oT ceoen paboTbl. MHOrne n3 HMX xopolo 3apabaTbiBaloT, HO NpU
3TOM 3aHMUMAKTCA OEesIOM, KOTOPOEe He A0CTaBAAEeT UM HUKaKOW pagocTu. HecnoxxHo
06BACHNTL, NOYEMY Mbl BCE OKa3aJINnCb B TaKoW cuTyauun. MNMepen nioabMu OTKPbIT
LUIMPOYaNLLNIA CMEKTP BO3SMOXKHbIX PELleHNIn OTHOCUTENbHO paboThl, ceMbu, BusHeca,
Oyayuiero, a BCe KOH4YaeTcsa TeM, 4TO Mbl Bbibpaem npodeccuto, cnocobHocTen K
KOTOPOW Yy HaC HEeT, U Kapbepy, KOTopasa HaM He noaxoanT. MHOrme ns Hac NpocTo



XBaTalOTCA 3a NnepBylo NnornaBwyrwCd BO3SMOXXHOCTb, Ja)Xe He 3aaB cebe
npeaBapuTesibHO HEKOTOPbLIX O4E€Hb Ba>XHbIX BOMPOCOB.

Bbl Kor na-HMby b BCepbe3 3alyMbIBaINCh, YTO NO-HacToAWeMY nobnte? Kakas
paboTa Bam 0cobeHHO XopoLlo yaaeTcsa? Yero Bbl XoTUTe 40O6UTHCA B XKU3HU? Kakne
nperpagbl MOryT BCTPETUTBLCA Ha BalleM NyTu? BoNbLINMHCTBO ntoaen 06 3Tom
HUKOrAa He aymatoT. OHU fenatoT To, YTO «A0/HKHbI» AeNaTb, BMECTO TOro YTobbl
onpeaennTb, YTO OHU XOTAT AenaTb.

Y Ka>K[oro n3 Hac eCTb CBOM NpennoyYTeHnsa, COMHEHUSs, CUMbHblie N cnabble CTOPOHbI
N YHUKabHble cNOCOBHOCTKN. BCce 3TO HEO6X0AMMO yUYMTbLIBaTb, ONpeaenas To4Ky, rae
rnepecekarTCs Halwu TanNaHTbl N NOTpebHOCTU. IMEHHO B 3TON TOYKEe OT
COMPUKOCHOBEHUNS XXelaHUsA N YMEHNS B YesIOBEKE BCMbIXMBAET MjaMs, KOTopoe gaeTt
eMy CUJibl gNns AOoCTMXEHMA Nobon NoCTaBJEHHOW Lenn.

YT106bI HANTKN 3TY TOYKY COMPUKOCHOBEHMUS, HEO6XO0AMMO peasibHO OLEHUTb CBOW
CnocobHOCTK. ITO, B CBOK 04Yepedb, MO3BOJINT ONPeaesINTbLCA CO CBOUM XXU3HEHHbIM
npeagHasHayeHueMm, byab TO yxon 3a NOXKWUJbIMU JOAbMU, MAaTEPUHCTBO, IMTepaTypa
NN My3blKa. 9 BEPO, 4TO Y KaXK0ro eCTb CBOS XKW3HEHHAsA MUCCUS.

I>xo3zed Kamnbenn, KoTopblin B Havane 90-x rogos rMpoLLsioro BeKa npmssasna Bcex
«CfiegoBaThb 3a CBOMM NpefHa3HavYeHnem», oKoH4Yu Konymbnmnckmm yHmesepcmteT. Bo
BpeMs y4ebbl OH peLlns, 4TO ero Npmu3BaHmNe - n3yvyeHue rpedeckor MnMdoaormu.
Korga eMy cka3anu, 4TO TakoW cneumasbHOCTU HeT, OH pa3paboTan cobCTBEHHbIN
y4yeOHbIn naaH.

Mocne OKOHYaHUA YHUBEpPCUTETa OH 3aKpblJICA B CBOEM AoMe B ByacToke, rge
KaXXObl A€Hb Ha MPOTSXXEeHUU NATU NeT C 4EBATU yTpa A0 WeCTu-ceMun Be4vepa
TONbLKO M Aenasn, 4To YnuTan KHuru. Ha nybnanke Kamnbenn nossmnncs, oborawieHHbIN
KoJ10CCasibHbIMU 3HaHUAMMU. [yCTb OH MOKa eLlle He 3HaJl, KaK CJIOXNTCS ero
JasibHenwasn Xn3Hb, TeM He MeHee NMPOoAoJ»Kal YNOPHO 3aHMMATbCA rpevyeckoun
Mudonorunen.

Jlloon, BCTpeYaBLUMECS C HAM B 3TO BPeMs, NopakaJInCb €ro 3HaHUSAM N YNOpPCTBRY.
Kak-To pa3 ero npuraacuam npoyecTb fNekuunto B konnen»x Capbl JloypeHc. 3a nepsom
NeKunen nocnegosanu apyrue, a 3aTeM B 0ANH NMPEKpPaCHbIN AeHb ABaALaTb BOCEMb
net cnyctsa Kamnbenn sapyr obHapy>Xu, 4To CTas 3HAaMEHUTbIM NMUcaTesNIeM U
BeAYLNM YYeHbIM B 061aCTV MUGOSIOrUN N NO-MPEXXHEMY 3aHUMAETCS CBOUM



NIOO6MMBIM Ie/IOM B TOM Xe KoJileg)Ke, KOTOpbIA npeaocTaBnl eMy NepBbii WaHC.
«Ecnun Bbl NocnenyeTe 3a CBOUM NpefHa3HayYeHneM, To 0bHapy>XnTe, 4TO K HEMY
Bcerga 6bia1 NyTb, KOTOPbLIN MPOCTO XAaJ Bac, U CenYac Bbl XXMBETE TON XXU3HbIO, O
KOTOpPOMN BCerga Mmedytanm», - nucas OH.

Kak »xe BblIiBUTb CBOE NpefiHa3HavyeHune?

Kamnbenn BepwuJ, 4HTO BHYTPU Ka>XOO0ro 4yesiobeka Tantcad MHTYNnTnMBHOeE 3HaHMe O TOM,
yero oH 6onblUe BCEro Xo4eT B XXU3HU. Ero Tonbko Hago pa3rnaneTsb.

A1 cornaceH c noktopoM Kamnbensnom n ybexxaeH, 4To BCe NMpaBUiibHbIE PELLEHNS,
KOTOpbI€ Mbl MPUHMMAEM, UMEIOT B CBOEN OCHOBE MpaBUJIbHY MHpopMauuto. To xe
CaMoe MOXXHO CKa3aTb M O MONCKaxX CBOEro npegHa3HavyeHUs n Len B XXMU3HMW.
Heobxoanmas ons 3Toro MHpopMaumna MoxxeT BbiTb MoOYepnHyTa U3 ABYX MCTOYHMKOB.
Kakasi-To ee 4acTb COOEPXXMUTCS B BaC CaMuX, a Apyras nocTynaeT U3BHE.

1. 3arnaHuTe BHYTpb cebs

CyLlecTByeT MHOIMo NyTen Osis Toro, 4Tobbl MPOBECTU BHYTPEHHIO PEBU3UIO CBOUX
uenen n meytaHuin. OaHM NAN MONSTCS, APYrne MeauTupyT U YNTAT. KTo-To
TPEHUPYETCS N ynpaxkHseTcs. KoMmy-To TpebyeTcs HekoTopoe Bpems nobbiTh B
oZINHOYecCTBe.

CamMoe rniaBHoOe npm 3TOM - 0CBOBOANTBLCA OT BCAKMX BapbepoB, COMHEHUI, CTPaxO0B U
OXXNOAHWA NO NOBOAY TOr0, YTO Bbl «A0JIKHbI» AefnaTb. Hy)>KHO 0TOpOCUTb BCE MbIC/IN
0 BpeMeHU, aeHbrax n obasartenbCTBax, KOTOpble MOTyT CTaTb NPEnsATCTBMEM Ha
BaLWeM nyTwu.

Korna y MeHs moaxoaslliee HaCTPOeHUE, 1 HAYMHalo COCTaB/IATb CNMCOK CBOUX LIENEN.
Kakune-To U3 HUX MOryT NoKa3aTbCs HeNenbiMU, aApyrue, Haobopor,
cBepxnparMaTUYHbIMU. 1 He NbITaloCb NOABEPraTb 3TOT CAMUCOK LIeH3Yype Unmn
penakTUPOBaHMIO, @ MPOCTO BHOLWY Tyda BCe, 4TO NMPUAET B rosoBy. K 3ToMy nepeyHto
a1 nobaBnso BTOPYHO KOJIOHKY, rae nepevyncrsto Te Bewmn, KoTopble A0CTaBASAIOT MHe
PanoCTb U NPUHOCAT YA0B/IETBOPEHME, - AOCTUXKEHUNS, NIIOAEN N BELLMN, KOTOPbIE YEM-
TO 3aTparveatoT Mot AyLly. Muily Ana 3Toro CNMcKa MoryT AaTb Balln yBJe4YeHUs, a
TAKXXEe XKYPHasbl, KNHOPWUSIbMbI U KHUTU, KOTOPbIE BaM HPaBATCSA. KakuM gesioM Bbl
3aHMMaeTecCb € 0CobbIM Y0BONILCTBUEM, HE 3aMeydas, Kak nposieTaeT Bpems?



3aTeM S Ha4YnHalo yBA3bIBaTb 06a cnmcka Mexay cobon, OThICKMBAS TOYKM
nepece4yeHuns. 3TO AOBOJILHO NMPOCTOE YNpa)KHEHME MOXKET AaTb Nopa3nTesibHble
pe3ynbTaThbl.

2. OrngHuTeChb No CToOpoHaM

Bcnen 3a 3TUM cnpocuTe y NtoAein, KOTopble Jlydlle BCeX 3HAT BaC, KaKOBbl, HA X
B3rNa/, BallX CUJIbHbIE N cnabble CTOPOHLI. MoNHTepecynTech, YTO UM B Bac
HPABMTCS, a YTO elle HY)XJAETCs B COBEPLUEHCTBOBAHUN.

O4yeHb CKOpPO Bbl 0OHapPY>XMTe, 4TO BallM 3HaHMA 0 cebe n MHopMaLns, NoayyYeHHas
OT OpPYrux nogen, No3BoNAIT CAeNlaTb KaKne-TO KOHKPETHbIE BbIBOAbI O BalUEN
MUCCUM U O HaNpaBieHNAX OafibHENLEero ABNXXEHUS.

MHOrve 13 cambix NMpeycrneBatoLnXx pyKoBoANTENEN KPYMHbIX KOMNAHUA U
npeanpuHUMaTenen nosib3yrTCA 3TUM XXe MeTOA0M, BO3MOXXHO, Ja)Xe He OCO3HaBas
Toro.

>xenmc YamMnun, N3BECTHbIN KOHCYJIbTAHT N COAaBTOP KHUMN «PENHXUHUPUHT
kopnopauun» (http://litres.ru/pages/biblio_book/?art=264222), yTBep>aaeT, 4To
MepBONCTOYHUKOM ycCrexa ABASATCA MeYThl. B cBoen kHure «Apka ambunumnin» (The Arc
of Ambition) Yamnu npuwen K BbiIBOAY, 4TO CMOCOOHOCTU TaKMX BblOAOLWNXCH
nnpepos, kak Tep TépHep, Mankn Oenn n )xkek Yand, UMeloT MeHbLUY 3HAaYNMOCTb,
4yeM YeTKOoe onpenesieHne KakabiM N3 HUX CBOEN MUCCUK, KOTOopas NnpuBena nx K
ycrnexy.

Korga Yamnu cnpocun y Mankna [lenna, Kak TOT MpuULIen K MbICAIN BbIMyCKaTb
KomnbloTepbl Mapku Dell, TOT cnepBa Ha4Yan paccy>xgaTb O UMKANYHOCTM Bu3Heca n o
TEXHOJIOrKn, HO 3aTeM npepBasl CBOU 06 bACHEHUS.

«A Bbl 3HaeTe, KOrga Ha caMoM JeJie 3apoannacb MO Me4dTa?» - Cnpocus oH. U
nosefasn 0 TOM, Kak O4HaXXAbl OH exaJl B YHUBEPCUTET Yepes npuropos XbtoCTOHa U
no nNyTn ysnaen opucHoe 3gaHne ¢ Tpemsa bonblimmun aarwtokamm nepen HUM. Emy
BAPYI 3aX0TesioCb MMeTb CBOM (harwTok. a8 Hero 3To 6kl CMMBON yCrnexa,
KOTOPbIN N NPUBEN €ro K MbIC/IM OCHOBaTb COBCTBEHHYO KOMMNaHuo. CeroaHsa nepea
30aHNEM ero pupMbl CTOAT TPU parwiToka.



Yenoseveckme ambuumm B 4EM-TO CXOXKWN C AMOHCKUMN KapnamMn. OHK pacTyT
nPonopLUnoOHasbHO pa3MepaM CBOEro oKpy>XeHusa. JoCTMxxeHnsa 4yenoBeka 3aBUCAT OT
MacwTaboB ero MeyThbl U OT TOrO, HACKOJIbKO HaMeYeHHble NJlaHbl COBMNaaatloT C ero
MUccmnen.

OpaHako caMo rno cebe ymMeHne HaMeTuUTb Oa cebsi Lenb, KOPPEKTMPOBaATb €€ No Mepe
BbIMOJIHEHUSA U OTC/IEXKMBATb YCMNEXN HE CTOJIb BaXKHO, KakK BHYTPEHHASA
ybe)XX1eHHOCTb, YTO Bbl 3@aHMMaeTeCb TeM, YTO BaM HPABUTCS.

3HaAYnUT Nn 3TO, 4TO NtoboN MevYTaTeslb B COCTOSAHUM PYKOBOOUTbL KOMMaHuen General
Electric? KoHe4HO Xe, HeT. Peannsaynsa me4ytbl TpebyeT ynopHoOro Tpyaa u
ONCLUUMITNHBI.

«Y3n4, BO3MOXXHO, 06M>»KaeTca Ha MeHS, Koraa s Ha3blBatlo ero HencrnpaBmMMbIM
MeyTaTenem, - nuweTt Yamnun. - Ho rnaBHoe COCTOUT B TOM, 4YTO OH
,D,VICLI,VII'IHVIHVIpOBaHHbIVI MeyTaTenb. OH cnocobeH OAHUM B3rnsi40M OXBaTUTb
HEeCKOJ1IbKO 0Tpacne|7| nonpenennTb, Kakne BO3MOXXHOCTU B HUX KPOIKOTCA».

Y BCex OMCUUMIMHUPOBAHHbLIX MeyTaTesnen ecTb oHa obuwas YyepTa - cegoBaHume
CBOEeMY NnpefHa3HavyeHnto. OTa MUCCUS 3a4acTyto BbiBaeT puckoBaHHOW. OHa MOXXeT
NPOTUBOPEYNTb 34PaBOMY CMbICNy. Ee BbiBaeT Nnopon HEMMOBEPHO TPYOHO
NPeTBOPUTb B XXN3Hb. HO 3TO BO3MOXXHO. MCUMNINHA, KOTOpPas NpeBpallaeT MeyTy B
MMUCCUIO, @ MUCCUIO B peasibHOCTb, MPOSBASETCS y>XKe B nMpoLecce NOCTaHOBKU Lenu.

BTopoli 3Tan: U3fioxXKnTe CBOK Lesb Ha Bymare

KoHel 03HaKOMUTEesIbHOro pparmMeHTa.

notes

CHOCKM



NmeeTca B BUAY U3BECTHOE BbipaXkeHue [>XoHa KeHHeaun: «He cnpalwmBan, 4To
AmMepurKa MoXeT caenaTtb Ang tebd. 3agan cebe BONpPoC, 4TO Thl MOXELLb CAeNaTb
ona Amepukun». lNpum. nepes.

Chief Executive Officer (aHrn.) - BbicLUaa NCNOJIHNTENIbHAA O0JIXXKHOCTb B KOMMNaHun. B
npuHATON B POoCcCUK nepapxmm aHanor reHepasibHOro gupekrtopa. MNpum. pen.

Kynutb: https://tellnovel.me/ru/keyt-ferracci/nikogda-ne-eshte-v-odinochku-i-drugie-
pravila-netvorkinga-kupit
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