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(P peKTnBHLIN pyKOBOOUTEND

Mutep ®PepaovHaHg Opykep

B camon n3secTtHom KHure NMutepa Apykepa nogHUMaeTcs TemMa 3PPEKTUBHOCTH
paboOTHNKOB YMCTBEHHOIO TpyAa, NnpuobpeTaoinx B COBPEMEHHOW OpraHu3auum
CTaTyC PyKOBOAUTENSA, eC/IN B CUJTY CBOEr0 A0JI)KHOCTHOIO MNOJIOXKEHUS U 3HaHUN
OHW oTBeYaloT 3a paboTy, KoTopas HenocpeaCTBEHHO BANSAET Ha CNOCOBHOCTb AaHHOMN
opraHusaumn yHKLMOHNPOBATbL U A0OMBaTLCA pe3ysbTaToB. YTObbI CTaTb

3P PMEKTNBHLIM pyKOBOAUTENIEM, HEAOCTATOYHO ObITb YMHbLIM U MHOIO TPYAUTbLCA.
YT100bI 6bITE 3(hhekTUBHBIM, He TpebyeTca cneymanbHbIX HaBbIKOB, TaJlaHTOB UJIN
CKJIOHHOCTen. YTob6bl paboTaTb 3(hHEKTUBHO, PYKOBOOUTENO HY)KHO BbINOJHATD
onpenenieHHble - Npru4emM O0BOJIbHO NPOCThIE - NpaBuJsa, ONMUCaHHbIe U
NPOKOMMEHTUPOBaHHbIE B 3TON KHUre. CerogHsa apeKTnBHbIE pyKoBOAUTENN ObICTPO
npeBpaLlalnTCsa B BaXXHeNLW N pecypc obuiectsa, a 3pPpeKTUBHOCTb Ha PyKOBOAALLEM
MOCTY CTAaHOBUTCA HacyLHOW noTpebHoCTbo Ntoboro YesnoBeka, HaLesIeHHOro Ha
ycrnex, caMopeann3aunto U AOCTUXKEHUSA - KaK TOr0, KTO TOJIbKO HaYnHaeT paboTaTs,
TakK 1 TOro, KTO y>Ke rnpoLuen onpenesieHHbIn NyTb HaBepX N0 KapbepHOU lecTHULE.
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Mpeovncnosune K }O6I/|J'IeI7IHOMy n30aHnIo

[lecaTb YPOKOB, NpenoiHeceHHbIXx MHe MinTepoM OpyKepom

Ecnm 6bl MHe NpennoXXnam npovYnTaTb BCEro O4HY KHUIY O CAMOMEHeXMeHTe ANH
yrnpasJieHLUeB, el HenpeMeHHo cTasla bbl HeMepKHYyLWasa Knaccuka - KHura Nutepa
Apykepa «3PPeKTUBHLIN PYKOBOAUTESb». HEBa)kKHO, KAKOro pa3Mepa opraHusaumnen
Bbl YyrpaBaseTe 1 ynpasaseTe M 4em-To Boobuie. KaXkabl, KTO HacTpoeH AenaTb B
XXN3HN NpaBuJibHble BELN - TO €CTb KaXXAbl, KTO CTapaeTcad MaKCMMaJibHO

3P PHEKTNBHO onpenesinTbL CBOU NMpuopuTeThl, obecnevyns B UTOre HanayyLLnm
pe3ynbTaT, - N0 CYTU, ABNSAETCA PYKOBOAUTENEM.

Y caMbIX NPOOYKTMBHbIX U3 HAC B CyTKaX CTOJIbKO XX€& 4YacoB, CKOJIbKO N Y BCEX
OCTaJsIbHbIX, HO UCMOJIb3YIOT OHMU NX HAaMHOIro 3PeKTUBHEE, YeM Te, KTO XOTb U
obnapaeT 60NbLLIMM Tasl@HTOM, HO HE YMEeT UM MPaBuUbHO pacnopaanTbcsa. Kak
yTBepxgaeT MNutep Lpykep B CAMOM Ha4asie KHUMN, NoAn C YHUKAIbHbIMU
CNoCObHOCTSAMN HYacCTo «Ha yauBseHne HeahheKTUBHbI». I ecnm oH roopuT Tak 06
NCKJTIOYNTENIbHO 04apPEeHHbIX, TO Ha 4YTO XXe HafesaTbCA oCTaNbHbIM? Tenepb y Bac eCcTb



HeYTo, 4TO AaXke Jsiyylle, YeM Hadexxda, - MpakTnyeckne pekomeHgauum Nurtepa
Apykepa.

Bnepsble s NpoynTan KHUry «pHeKTUBHbIN PYKOBOANUTENb>», KOrga MHe Bb1s10 4yTb
bonblwe TpuauaTu, U, HAJO NPU3HaATLCA, 3TO CTaJI0 NepesiIOMHbLIM MOMEHTOM B MOEM
camopasBuTuun. Ml cenyac, nepmoanyeckn nepeyunTbiBas ee, 1 BCNOMUHALD, Kak 3Tn
YPOKW, CNNOBHO 3arnosenun, riyboko yKOpeHU/INCb B MOoeM Co3HaHun. CeroaHs
HeKOoTopble NpuMepsbl N A3blK [pyKepa MOryT Ka3aTbCHA yCTapeBLIMU, HO ero ngeun
HenoABMIACTHbI BPEMEHMU, MO-NPeXXHEeMYy aKTyalslbHbl U TaK »Xe rnosesHbl, Kak u 6onee
noJsiyBeKa Ha3af, Korga OH BriepBble c(hOpMyINPOBal X B CBOEN KHuUre. lanee B
KayecTBe CBOero poaa HebonbLIOro nopTasna As8 MPOHUKHOBEHNSA B pa3yMm
Be/in4anwero MmeicanTensa B 06nactu MeHeg)KMeHTa s npegnarat ecaTb YPOKOB,
KOTOpble caM nU3BNeK U3 KHUrun Nutepa Apykepa «PPeKTUBHbIN PYKOBOAUTESb>.

Ne 1: nepBbIM genom ynpasasan camum cobon

«CnocobeH N1 oanH 4YenoBeK ynpaBnaTb APYrMMN NIOAbMU, MOKA €Le HUKEM He
AOoKa3aHo, - nuweT [lpykep. - Ho ynpaBnATb cammMm cobon Bcerga Mo)XHoO». Mbl He
BrpaBe HafeATbCA, 4TO gpyrue dyayTt paboTtaTb Ha MakCMMyMe CBOMX CMOCoBHOCTER,
He oXXmnpasa Toro e ot cebd. B cBa3u ¢ 3TuMm [pykep opMyanpyeT 3aKoH
OpraHM3aumMoHHOW 3P (PEKTUBHOCTU: COOTHOLLEHNE SPPEKTUBHOCTN PYKOBOANTENS K
3(hpHhEeKTMBHOCTN €ro KoOMaHAbl - BEIMYNHA NOCTOAHHANA;, TaknMm obpa3om, ecau Bbl
XOTUTE MOBbLICUTb PE3y/IbTaTUBHOCTb OKPY>KaloLLMX, BaAM CHavasla Hy>XHO CTaTb bonee
3P PEeKTUBHLIM CaMOMYy.

Ne 2: 3aHMMaNCsa TeM, ONa 4ero co3gaH

OnHa 13 CaMbIX Ba)KHbIX naen [pykepa 3akto4aeTcs B TOM, YTO B NOAABASAIOLIEM
60NbLWNHCTBE BELWEN Mbl BCE HEKOMMNETEHTHbI. I TYT rnaBHoe - He B CrocobHoCTuU
npeBpaTUTb HEKOMMNETEHTHOCTb B COBEPLLUEHCTBO, @ B TOM, 4TOOblI CNPOCUTbL: «A 4TO
3TOT YesnioBek AesnaeT ocobeHHO xopowwo?» OTBET, B CBOK o4epenb, Hen3be)xHo
NPUBOAUT HAC K BbIBOAY: NPEXOE BCEro HY>KHO ornpeaennTb CoObCTBEHHbIE
KOMMeTEeHUNN - TO eCTb TO, YTO Yy Bac MoJsly4aeTcs ropa3no syylle, 4em y aApyrux, ans
4yero Bbl, B CYLLHOCTUW, N NPULLAN B 3TOT MUP, - @ 3aTEM BbICTPaNBaTb CBO »XXN3Hb U
Kapbepy C y4eTOM 3TUX CNOCOBHOCTEN. «YAensaTb CQIUWKOM MHOIO BPEMEHMN
HefoCTaTKaM - He TOJIbKO rlyrno, Ho 1 6e30TBEeTCTBEHHO», - YTBEpPXKAaeT [pykep.



Hey>xenun xxe ero copeT «MakKCMMaJibHO NPOAYKTUBHO UCMOJIb30BaTb CUJIbHbIE
KayecTBa» O3Ha4YaeT, YTO HaM He HY>XHO BOpOoTbCSA CO CBOUMMU (M Yy >KNMU)
HepgocTaTKaMu? N pa, n HeT. 3TO O3HA4YaeT, YTO, eC/Qin Bbl CO34aHbl Ansd bera Ha
OJINHHbIE OANCTaHUWUN, He NblITanTeCb CTaTb NOJY3aWMUTHUKOM. HO B TO )Ke BpeMsa Hado
ynopHo paboTaTb Haf yCTpaHEHMEM HeLO0CTaTKOB, KOTOpble NPenAaTCTBYOT NOJIHOMY
pacuBeTy Bawero TasaHTa. Hanpumep, korga 6nectsawasa 6acketbosibHas Kapbepa
Mawnkna [>xopZaHa nogxognia K KOHLY U ero MAa4n y>xKe He JieTesIn B KOP3UHY C TONn
»Xe BbICOTbl U C TOW »XXe CUJI0MN, C KaKoW 3TO NPOUCXOANIIO B MOJIOLOCTM, OH Ha4van
OTTa4yMBaTb HaBbIK, KOTOPLIN M3HA4YasIbHO Obls1 Pa3BUT y HEr0 OTHOCUTESIbHO cnabo, -
NPbKOK oNns 6pocka ¢ oTKAoHeHUeM. OH n3baBuacsa OT KPUTUNYECKOW AN CBOEWN
3(hheKTUBHOCTM CNnaboCTun, NpeBpaTMB 3TOT NPLIXXOK B eulle 0gHYy YOUNCTBEHHYIO CUy
I>xopaaHa Ha nsowagke. [lenan 1o, 4S9 Yero co3faH, HO BCcerga cTtapancs
COBEpPLUEHCTBOBATbLCS; MCKOPEHAN cnaboCcTn, HO TONIbKO KakK MOMexun TBOeW rnaBHOMN
cune.

Ne 3: paboTain Hanbonee NPoAYKTUBHLIM Ana ceba cnocobom (M No3BoNAN AenaTh TO
»Ke caMmoe apyrum)

ECcnn Bbl MIHCTPYMEHT, NpUeaLnn B 3TOT MUP, 4TOObI NpUHECTU Noab3y, NnogymManTe,
KaK 1 KOrga 3TOT MHCTPYMeHT paboTaeT nyywe Bcero. OgHM Nioan npoayKTUBHbI MO
BeYyepaMm, Apyrne MmakcumasbHo 3peKTUBHbI Mo yTpam. OgHM nyylle ycBanBatoT
MHOpPMaLMIO NOCPenCTBOM YTEeHUSA, gpyrue - caywaHusa. HekotopbiM noaxoanTt
MoOJIHOE MOorpy>xeHne B 3afady, a KTO-TO npeanoymtaeT paboTaTb KOPOTKUMMU
pblIBKaMu Hafg pa3HoobpasHbIMKU 3a4a4aMn Ha NMPOTSAXKEHUN BCero aHA. OaHu
OPMEHTUPOBaHLI Ha NPOEKTLI, Apyrme - Ha Npouecc. HeEKOTopbIM BPpEMSA OT BPEMEHMU
TpebyeTcsa OTMNyCK, a KTO-TO XAET He A0XKOEeTCH TOro AHs, KOraa oH HakoHel
3akoH4YnTCA. OgHM NnpegnoynTatoT paboTaTb B KOMaHAe, a Apyrme B ogmHovecTtse. o
MHeHunto MNMuTepa Opykepa, Mbl 3aNporpaMMmnUpoBaHbl Ha onpenesieHHbIn cnocob
paboThbl - TOYHO TaK Xe, KakK nogesieHbl Ha NpasLlen n nesLwen. d, HanpuMep,
0O0BOJIbHO BbICTPO OB6HAPYXWJI, HTO HE MOrY 3aMeHUTb YTPEHHME YacCbl TBOPYECKON
paboTbl Ha OHEeBHbIE (YyTPOM MHe Bcerga paboTtaetca nyywe). UmeHHo [Opykep Bcennn
B ME@HSA YBEPEHHOCTb, YTO MO yTpaM MHEe CTOUT OTKa3aTbCsA OT PYTUHbI U
6ecKkoMNpoOMMCCHO OTCTamBaTb CBOE NPaBoO Ha 3aTBOPHMYECTBO B 3TO caMoe
NPOOYKTUBHOE A5 MEHSA BPEMSA CYTOK. Bbl 1 TONbKO Bbl MOXKETe B3ATb Ha cebs
OTBETCTBEHHOCTb 3a TO, KakK 1 Korga Bam koMmgopTHee Bcero pabotaTtb. N yem
paHblUe Bbl 3TO cAefNlaeTe, TeEM [0JblUe CMOXKETE HacNaXK4aTbCsa NMOTPsACaoLWmMMm
COBOKYMHbIM 3(p(heKTOM 0EeCATKOB ThbICAY YacOB, MPOBEAEHHbIX C MAKCUMaJIbHOW
rMnosib30M.



Ne 4: Bean y4eT CBOEro BpeMeHu 1 pacxonymn ero ¢ ymom

IOpyKep y4nuT, 4TO ynpaBasasTb MOXKHO TOJIbKO TE€M, 4TO MOXXHO U3MepPUTb. Tak Kak Xe
Mbl CMEEM HafeAaTbCsA Ha 3P PEKTUBHOE yNpaBJieHNEe CBOUM BPEMEHEM, €C/IN He
OLeHMBaeM, Ha YTO MMEHHO OHO pacxoayeTca? BOAOXHOB/IEHHbLIN KOrga-To 3TON
naoeen, 9 Hadan (n npogosxkaw) Bectn Tabnuuy, B KOTOPY 3aHOLWWY BCEro oauH
KJ1I0O4EBOW MNoKa3aTeslb - eXXxegHEeBHOE KOIMYEeCTBO YacoB TBopYeckom paboThl (C
no6poBosibHbIM 0683aTeNbCTBOM 3aHUMATbLCSH €10 HE MeHee ThbICA4YM YacCoB B roa).
Hapno ckasaTb, LaHHbLIN MeXaHn3M BeCbMa 3O (EKTUBHO yOepXMNBaeT MeHs Ha
TBOPYECKOM MapLle - 3TO BpeMs, Korga s MpoBOXXY UCCNef0BaHNSA, 3aHUMAOCb
pa3paboTKom KOHUEeNUUn n nuy, - HECMOTPSA Ha NOCTOSAHHO yBeNn4mBarLleecs
KOJIN4EeCTBO KOMaHAMPOBOK, CBA3aHHbIX C YNpaBJieHNEM MOEN KoOMaHaom n paboTton ¢
pyKoBOOUTENSAMUN KOMMaHUN. Ho Heo6xoanMo He TONIbKO BECTU YYET BPEMEHU, HO U
CTapaTbCsA HE TPaTUTb ero 3p4. [Jpykep NULWET, YTO «CekpeT» Ntoaen, cnocobHbIX
nepepenatb «MHOIO AeN», MPMYEM COBEPLLUEHHO Pa3HbIX MO XapaKTepy, B TOM, 4TO
OHM HUKOr la He 3aHNUMAITCA HECKONIbKUMUM Ba>XHbIMWU AelaMy OGHOBPEMEHHO U
HaoTpe3 OTKa3bIBAlOTCA pacTpaymBaTb cebs Ha «epyHAy, Ha [KOTopyto] coBCceM HeT
BpeMeHu». 119 3TOro Hy>KHO YeTKO pacnpeaennTb BpeMS Ha TP OCHOBHbIX 610Ka.
Bo-nepBbix, 0OTBOANTE HEMPEPbIBHbIE BPpEMEHHbIE 6/I0KM 418 NNYHbIX Pa3MbILLUIEHUA,
»XenaTeNbHO B CaMOe ICHOE BPEeEMS CYTOK; 3TN «KapMaHbl» TULLINHbLI MOTYT OJINTbCSA HE
Bbosiee nonyTopa 4acoB, HO AaXke CaMbIfl 3aHATON PYKOBOAUTESb A0JIKEH BblAENATb
Ha HMUX BpeMs NOCTOSAHHO. BO-BTOPbIX, HAMEPEHHO 3ape3epBuUpynTe BpeMs Ha
yenoBeYyeckninm akTop U HenpeaBuaeHHble 0b6CTOATENbCTBA. B-TpeTbnx, y4acTBynTeE
TOJIbKO B Ba)>KHbIX BCTpeYax n yaenante ocoboe BHMMaHME TWaTeNbHO
OpPraHM30BaHHbLIM PErysiipHbIM COBELLAHUSAM, KOTOPbIe MOryT CTaTb OCHOBOM AN
KOHCTPYKTUBHOIO Anasnora, OUCKYCCUN N PELUEHUI; BbiOESINTE KAaKYI0-TO 4YacCTb
BpeMeHW A1 Pa3MblILLUJIEHNIA NPU NOATOTOBKE K TaKMM MEPOMNpPUATUAM.

Ne 5: Ka4eCTBEHHO roTOBb BCTPeYn

N3BecTHY umnTaTy «MMCbMO BbIWIO TaKUM OJIMHHLIM TOJIbKO MOTOMY, YTO Y MEHS He
OblJ10 BpeMEeHM NncaTb KOPOYE» MOXKHO CMeSI0 MPUMEHNTb KO BCTpeYaM un
COBeLllaHNAM: «f MapuHYo BaC Ha 3TOW AOJIFOMN BCTPeYe, MOTOMY YTO He YAO0CYXWUCSA
MoAroToBUTbLCA». DPPEKTUBHbIE NOAN COCTABMAAT COOCTBEHHbIE «peuenTbl»
MaKCUMaJIbHO pe3yJibTaTUBHbIX BCTPEY N NPUOEPXKMUBAOTCA UX NOC/enoBaTesibHO U
ONCUNMIMHNPOBAHHO. M XOTA XOPOLLUMX «peLenToB» BCTPEY, KakK U peuenToB
BKYCHOIO MeYyeHbs, BeJINKOe MHOXXEeCTBO, [lpyKep BblAeNseT B HUX ABa o0 mnx



KMHrpeaneHTa»: NoAroToBKa C y4eTOM YeTKOW uenn («ong 4ero Mbl cobnpaemca?») n
ee nJaHoMepHoe OoCTuxeHune. Jlioam, KoTopble MPoBOAAT MHOIo cobpaHuni,
COBELLAHNM N BCTPeY, HepeaKo 3Ha4YnTeNbHO 6osblle BpEMEHU TPATAT Ha UX
MnoAroToBKY, YEM Ha CaMn MepPOoNpPUATKUS, MOCKOJIbKY 3/710ynoTpebieHne BpeMeHeM
apyrux nwogen ns-3a cobCTBeHHOM HEOPraHNU30BaHHOCTU PAaBHOCUJIbHO KpaXke YacTwu
NX XXN3HN. Ham BCceM npmxognTcsa npoBoanTb cobpaHusa nmbo B HUX y4aCTBOBaATb, HO
BCerga Hy>XHO OrpaHM4YMBaTbLCA TEMU, KOTOPbIe NMPUHOCAT HanbobLLyO NOMb3Y; eCcn
e pabo4yme BCTpeyn HauvyMHalOT OOMUHMPOBATbL B BalleM pacnmncaHuu, 3HamTe, 4To
Balla XXW3Hb, CKopee Bcero, byaeT noTpayeHa BrNycTyto.

Ne 6: HE NPUHUMAN COTHIO PELLIEHNI, Koraa O0BOJIbHO N OHOMO

Ha Hac nocTosHHO 0bpyLLUMBaOTCA CUTyaunn, BOSMOXKHOCTMU, nNpobaembl 1
C/ly4alHOCTW, KOTOPble, KaK HaM KakeTcs, TpebyloT npnHATUA peweHuin. [a. HeT.
MonTtn. He xoanTb. KynnTb. MNpoaaTb. HEPrmyHoO B3ATbCSA 3a Aesno. [Noka OTCTaBUTb.
MNpnHATL. OTKNOHUTL. OTpearnpoBaTh. lNMponrHopmpoBaTh. IHBeCTUpOBaThL. BbiBeCTun
npubbiab. HaHATb. He HaHUMaTb. Bce 3TO MOXXeT Ka3aTbCs XaOCOM, HO CaMble
3(ppeKTUBHbIE NIOAN HAXOOAT B HEM 3aKOHOMEpHOCTU. 1o MHeHuo pykepa, Mbl
penko CTaskmBaeMcs C HeEOBXOAUMOCTbIO MPUHUMATb NO-HACTOALWEMY YHUKAJIbHbIE
pewenuns. Mpn aTtom noboe xopoLliee peeHne ConpsaXeHo C HEMabiMN HaKNaAHbIMN
pacxogaMun: oHoO TpebyeT apryMeHTOB U AUCKYCCUN, BPEMEHW Ha Pa3MbIlLIEHUSA U
KOHLIEHTpPALMIO BHUMAHNSA, @ TakK)Xe aHeprun, Heobxogmmonm gna Hanay4ywen ero
peanusaumun. Y4nTbiBas BCe 3TO, ropa3fo npaBujibHeEE OLEHNTb KapTUHY B LLeJIOM r
NMPUHATb PAL BaXHbIX YHUBEPCAsIbHbIX peLleHUin, KOTopble BNOC/IeACTBUN MOXKHO
MPUMEHATb B B0OJIbLLIOM KOJIMYECTBE KOHKPETHbLIX CUTYyauun. NMHbIMN coBaMun, HY>KHO
HaUTW B XaOCe 3aKOHOMEPHOCTb. A TOYHEee, MepenTn OT Xxaoca K KoHuenumu. lymante
06 3TOM NpuMepHO TakK e, Kak YoppeH baddeT npm NpUHATUN MHBECTULMNOHHbBIX
peleHnn. Bennknm nHBecTop Hay4Ymsacs UrHopmpoBaTb Nogasnstouiee 60bLWNHCTBO
BO3MOXXHOCTEN NOYTUN KaK (POHOBbLIN LLIYM. BMeCcTo Toro 4tobbl TwaTesibHO
paccMaTpuBaTb Kakayto, OH MPUHSA HECKOJIbKO Ba)KHbIX peLleHnin - Hanpumep,
NepeKYNTbCA C NOKYNKN NOCPEeACTBEHHbLIX KOMMAHUI NO 04€Hb HU3KUM LleHaM Ha
MOKYMKY OTJ/INYHbLIX «MaLlUWUH ANs NPpMBbbIAM» NO XOPOLIUM LeHaM, - U MOTOM NPUMEHSN
NX CHOBa M CHOBa. [lpykep ybe)xxaeH, 4To Te, KTO MOoHAA 1 NpuHan naet baddeTta o
TOM, 4TO «be3fnencTeme MoXXeT BbiTb 04EHb Pa3yMHON MOLENbIO MOBEOEHNS»,
HaMHOro 3(pPeKTUBHEE TeX, KTO NPUHMMAET COTHU pelleHnn 6e3 Kakon-nnmbo yeTkomn
KOHLEenuuu.



Ne 7: onpegenn cson cambln 60bLLION BKIAA

Korga mon gpyr ctan npegcenaTtesieM NOMeyvynTesibCKoro copeTa 04HOro U3 BefyLumx
YHUBEPCUTETOB, OH CMPOCUJ MeHS: «KaK S CMOry MOHATb, YTO AENCTBUTENbHO
npoaenan xopowyto paboty?» 4 nogyman, 4to 6bl CKka3zan Ha 370 MNutep Apykep, 1
oTBeTUN TaK: «Hanmam ogHy KpUTUYECKN BaXKHYIO Lefb, OOCTUXKEHNE KOTOPOW BHecCeT
Hanbonbwmnin BkNag B byayuiee yHMBepcuTeTa, U opraHusym paboTy no ee
peanunsaumnun. Ecnm Tl coenan 4To-To 04HO NO-HACTOoSALWEMY 3aMeTHOe U 3Ha4YnMoe -
HanpuMep, NPUHAN KJK4YeBOe pelleHne, KoTopoe 6e3 TBoero y4yacTus He 6bi10 Obl
MPUHATO (fa)Ke eC/IN HUKTO He Npu3HaeT TBOI pOJib KaTasm3aTopa), - MoXellb
cYMTaTb, 4TO caenan gencTeuTensHo bonblioe geno». Apykep, KCtatu, NPUMEHWN
3Ty nae K CobCTBEHHOMY KOHCANTUHIy. Korga s Cnpocus ero, KakoB ero Bkiag B
yCcnex KJINeHTOB, OH CKPOMHO OoTBeTUN: «[1la 9 06bI4HO y3Hato OT HUX BosiblLUE, YEM OHU
OT MeHSf, - a NOTOM caenian naysy onsa nywero asgdekta n gobasun: - XoTs, KOHEYHO,
B KaXX0M CJly4ae MmMesioCb 04HO OCHOBOMoOJ1aratLiee peweHmne, KOToporo oHu
HUKoraga 6e3 MeHsa He NPUHAAK Bbl». A KakKon CamMbl BONbLLION BKNA4 B yCNex BalUewn
opraHm3aumm He 6bin 66l caenaH 6e3 Bac?

Ne 8: NpekpaTn AenaTtb TO, YTO HE C/Ie[l0BaJI0 HAYMHATb

MocTosAAHHOE pacwmpeHne nepeyHs obsa3aTesnbHbiX aen 6e3 NnpoayMaHHOro Crnmncka
0en, KOTOpble HY>XHO NnepecTaTb AenaTb, YyKa3blBaeT Ha HEAOCTAaTOK OANCLUUNMNINHbI.
YeTKasa choKyCcMpoBaHHOCTb Ha npuoputeTax nlbasnsert ot becnopsaka. NHorga
Ny4dwmnim cnocob cnpaBuUTbCA C 3TUM accopTu 13 npobsem - NpocTo BbIBPOCUTL BCE ero
COOEep>XNMOoe B MyCOpP M Ha4yaTb BCE 3aHOBO. Mbl HN B KOEM CJly4ae He O0JI)KHbl MOPUTb
roy040M CBOM NEPCNEKTUBHbIE BO3MOXXHOCTW, MOTOMY YTO CJINLLKOM 3aHAThI
o6ayMbiBaHMEM Hanbonbwmx Npobaem n 3aumkKneHbl Ha NPOLLbIX oWwnbKax.
NMepexoanTe OT npowaoro K byaywemy, nante Bnepen n Bcerga cnpawimpanTte: «4To
danbwe?» Ho Kak 3To caenaTb, ecnn cTapble NnpobsieMbl NOCTOSAHHO TpebyloT Halero
BHUMAHMSA N Mbl YITOPHO XXMBEM C HAaKOMJIEHHbIM Hacaeguem Toro, 4To 6bi10 C HaMK
paHblie? [IpyKep OTBeYaeT Ha 3TOT BONPOC APYrMM BOMPOCOM - OOHUM U3 CaMbIX
MoJie3HbIX B €ro apceHane: ecnm 6bl BaM CeroaHsa Hy»>XHO ObI10 MPUHATL pelleHne
Ha4aTb AenaTb TO, YTO Bbl Y>Ke AenaeTe (OTKPbITb HOBbIN BU3HEC, COTPYAHMNYATb C
KOHKPETHbIM 4YeJZI0BEKOM, BBECTU B OpraHM3aumm HoOBoe NpaBunao, 3anyCTUTb MPOEKT U
Tak Janee), Bbl COrnacnancb 6bl C COBCTBEHHbIM peLUEHNEM, MPUHATBIM paHee? U
€C/IN HeT, TO NoYeMy Bbl yNnopcTByeTe?



Ne 9: 6yab SKOHOMHbIM

Ewe oonH BakxHenwunin Boieo Nutepa pykepa 3aka04aeTcs B TOM, 4TO, XOTH
opraHusaumsa n oTanyaeTcs oT BMONOrM4ecKoro opraHnM3amMa, OHa O4eHb MOX0XKa Ha
Hero B O4HOM KJ1II04EBOM acnekTe: BHYTPWU OHa pacTeT bbiICTpee, YeEM CHapPYXXW; TakKnM
obpa3om, No mepe pocTa opraHmsauunm Bce BosblLe SHEPTUM TPATUTCA Ha ynpaBJieHne
ee BHyTpPeHHEeN Maccoun, a He Ha ee BKJ1ad BO BHeWHUNn mup. ObbegnHmnTe 370 C
Apyron nctuHow no Opykepy: NpOAYKTUBHOCTb OLHOIMO NPaBuUJIbHOro YesioBeKa Ha
KJII04EBOM MeCTe NMPeBOCXOAUNT COBOKYMHYIO NPOAYKTUBHOCTb HECKOJIbKMX
COTPYAHUKOB CO cpefHen 3pPeKTUBHOCTbLIO, MPUBJIEYEHHbIX 015 BbIMOJIHEHNS 3TOW
3aja4n. Hangute ny4ywnx nogen, noctaBbTe nepen HUMM AeNCTBUTESIbHO Ba)KHble
Luenun, pacwmpbTe chepy X OTBETCTBEHHOCTU U MO3BOJIbTE paboTaTh, Kak UM
HpaBuUTCA. He nognaBanTecb NCKYLLUEHUIO NOAOrHaTh AM3alH cnaeHnn B aBTobyce
rnoJ KOHKPETHbIX fitogen (3a UCKJIIDYEHNEM FreHNEB, KOTOpPbIE NMonafatTCs KpanHe
penko), nbo 3To HenzbexxHoO NpmBedeT K MOSABJIEHNIO COBEPLUEHHO HE HY)XXHbIX BaM
MecCT. «4eM MeHblue pabOTHUKOB, YeM MeHbLUE NpeanpuaTmne, 4Hem MeHblue paboThbl
BbIMOJIHAETCA BHYTPU Hero, - nuweT Jpykep, - TeM oHO banxe K ngeany».

Ne 10: 6yab NOMIE€3HbIM

Korga MmHe 6b1/10 TpuauaTh WeCTb IeT, pefgakTop ypHana Industry Week Tom bpayH
KakmM-To obpasom yrosopun MNutepa Opykepa npuriacutb MeHs K cebe B rocTu B
KnepmoHT. Ul BOT B 04WH NpeKpacHbIN AeHb 5, oT4YnuTaB nekuyum B CTaHdopae,
BKJIIOYMJT aBTOOTBETHYUK M YCbIWan rosioc € AsBHbIM aBCTPUNCKUM aKLLEHTOM: «2TO
Mnutep Opykep, nepe3BoHUTE MHe». Korga g nepe3BoHWs1, 4Tobbl 4OrOBOPUTLCS O
BpPeMeHN BCTpeYun, N CNPOCUJI, HYXKHO JIN MHe CBSA3aTbCA C ero NOMOLLHUKOM A1
YyTOYHEHUSA AeTasien, B OTBET yCablwan: «f cam cebe cekpeTapb». DTOT BEJIUKNIA
4yesioBEK XU Ha yamBneHue npocTto, 6e3 nepcoHana, 6e3 NOMOLHNKOB N4
nccnenosaHnn, gaxke 6es ogpuuymanbHoro oumuca. OH nevyaTan CBOU reHuasibHbIe
TEKCTbl HA LOMNOTOMHON NULUYLLLEN MAalUUHKEe, HA MaJIeHbKOM CTOJINKeE,
NPUMOCTUBLLEMCSH NeprneHAnKYIAPHO KpoBaTn B CBOBOAHON CNajibHe ero CKPOMHOrro
Aoma. B cBoen rocTUHOM OH BCTpeYasics C PyKOBOAUTENSAMN CaMbIX BIINATESbHbIX
KOMMaHUN Mnpa, cnas He 3a CTOJIOM, a B NJieTeHOM Kpecsie. Ho, HeCMoTps Ha BeCb
3TOT MUHUMaNU3M, [pykep 6bis1 CaMbiM BANATENbHBIM MbIC/INTENeM B 061acTu
MeHeO)XMeHTa B XX BeKe.

Mos nepBas BCTpeYa C HUM BXOAUT B [ECATKY CaMbIX 3HAYMMbIX COBbITUI B MOEN
XUN3HW. MNMntep noceaTun scero ceba ogHon MacwtabHom 3agade: Kak caenaTb



obuwecTBo 6onee NpoayKTUBHbIM U Bonee rymaHHbIM? Ero aywieBHasa TenjoTa -
NPosIBUBLLASACS, HanpmuMmep, Torga, Korga oH, pacnaxHyB BXOAHYO ABEPb, CXKaJl MO0
PYKY B CBOUX U CKa3asn: «Muctep KonnumHs, Kak xe 1 pag Bac suaeTtb! MNMoxxanyncra,
npoxoauTe», - BeCbMa KpaCHOPEYMBO FroBOpusia O BEJIMKON YenoBeYHOCTU. Ho npu
3TOM OH 6blJ1 HEBEPOATHO NpoayKTuBeH. Korga B xone 6eceabl 1 CNpOCU ero, Kakow
N3 CBOMX ABaALATW LUECTUN KHUI OH ropanTcsa 6onblue Bcero, Jpykep, KOTOPOMY Ha
TOT MOMEHT CTYKHYJI0 BOCEMbAECAT WWECTb, HE 3aA4yMbIBasiCb OTBETUI:
«Cnegyrowen!» M nocne 3Toro Hanucan ewe AecatTb KHUT.

B camoM KOHUe Halwen BcTpeyun MNMutep 6pocnn MHe BbI30OB. [1es10 B TOM, 4TO Ha TOT
MOMEHT A BCepbe3 NoAYyMbIBaJl OCTaBUTb NMpenofaBaTesibCKyto Kapbepy B CTaHGopae,
caeniaB CTaBKy Ha cOBCTBEHHbIN NYyTb. 1 MHe Bbi10 cTpalwwHo. «MHe KaxkeTcs, Bbl
MHOI0 BpeMeHu TpaTuTe Ha BecrnoKoNCTBO O TOM, Kak byaeTe Bb)XKMBaATb, - CKa3an
NMnTep. - Bbl HeNnpeMeHHO BbKMBETE». A MOTOM NMPoJo/IKNN: «Ml noxoxxe, eLe Bbl
TpaTuUTe MHOIrO 3HEePrum Ha Bonpoc, kak JobuTbcsa ycrnexa. Ho 3To HenpaBUJbHbIN
Bonpoc». TyT OH caenan nay3y, a 3aTeM, CJIOBHO UCTUHHbLIA MacTep O3€H, CTYKHYB Mo
cTony 6ambykoBoi Nankown, nponsHec: «Bonpoc B TOM, Kak 6biTb Mose3HbiM!»
Bennknin yantenb MOXeT B KOPHE U3MEHUTb TBOK XWU3Hb 3@ TPUALATb CEKYHA.

Ham BceM gaHa TOJIbKO O4Ha KOPOTKas XXMN3Hb, COCTOALLAA U3 CTa LWWeCTUOecAaTr
BOCbMM YacoB B HefeNto. Bo 4To oHa BblbeTCA B UTore? Kak MU3MeHUT XXU3Hb APYrunx
nogen? Kakos bynet Baw Bknaa? Nutep Opykep - B 0ANHOYKY, 6e3 cobcTBeHHOMN
KOMMaHUN, XXUBYLLNA B CKPOMHOM [OME N BCTPEeYaloLWwmm rocten B nNaeTeHoOM

Kpecne, - HarnsaHbI NpUMep TOro, 4TO HUKOrAa He HaZo NyTaTb MacwTab BANAHUS C
MacwTaboM opraHmsaymm N 4To OOUH BbICOKOI((PEKTUBHbLIN YenoBeK cnocobeH
BHECTWN NOUCTMHe BecueHHbIN BKNaa Aa)ke B 0ANHO4YKY. OH MoA/IMHHOE BOMJIOWEHWE
BCEro Hauayywero, 4To MoXeT bbIThb B yunTtene, - obpaseu a8 nogpakaHus n Xmneoe
oTpakeHne CobCTBEHHbIX UAEN N NPaBOThbl CBOEro y4eHUs B HEBEPOSATHO
OONrOCPOYHOM dPPEKTE BANAHUSA HA €ro COBCTBEHHYO XKU3Hb.

O>xum KonnnHs

OT aBTOpa

7 c4acT/MB OT TOro, 4TO MOS KHUIa BHOBb BbIXoOUT B cBeT. CO BpeMeHN nepson
nybnnkauum B 1966 rogy oHa CcTajsia 0O4eHb MOMNYJISPHON Yy LUMPOKOro Kpyra Yyntatenen



BO BCeM Mupe 1 bbina nepeseneHa 6osee 4em Ha ABa AECATKA A3bIKOB. DTY KHUTY
HacCTOATENIbHO peKOMeHAYyeTCs NMPo4YnTaTb COTPYAHUKAM MHOMMX MeXXOYyHapOoaHbIX
KOMMNaHuM, 60NbLWNX U MasnblX, - Kak T€M, KTO TOJIbKO YTO 3aHSJ1 CBOW NEPBbIN B
XXU3HU PYKOBOASALWLMI MOCT, TaK N TEM, KTO MOJIy4Us1 NMOBbILLEHNE B OOJIKHOCTN.
MoTpebHOCTb Yy4YUTbLCA 3PPEKTUBHOMY PYKOBOACTBY aKTyasibHa BCeraa.
DPPEKTUBHOCTb pyKoBOAUTENS 00yCIOBIEHA HE «TaJlaHTOM» N YK TOYHO He
«F€HMasIbHbIMU CNOCOBHOCTAMMN» YenoBeka. dPPEKTUBHbBIN PYKOBOAUTESb
NCMONb3yeT NPakKTUYecKme MeToanKu, KOTOPbIM MOXKHO U HY>XHO 00y4nTbCA. B Hawem
Bce 6osiee pa3HOCTOPOHHEM obuwecTBe 3hheKTUBHO paboTaTb B LO/HKHOCTU
PYKOBOANTENA CTAHOBUTCA BCE CJIOXKHEE, N 3TO KacaeTcs He ToJIbKo BusHeca, HO
OyKBaJIbHO BCEX OpraHm3auunn. SPPeKTUBHLIA TPy B paBHOW Mepe Heobxoaum ansg
camopeanumsaunm nHameuaa n 3pPeKTnBHOM paboTbl oOpraHmn3aLnn.

dTa KHuUra npeacrtasnsgeT cobon 0JHOBPEMEHHO N KPATKUI MJ1aH NOBbILLEHUS

3P PEKTUBHOCTN paboThbl PpyKOBOAUTENA OpraHmn3aunmn, U NpakTUYeckoe pyKoBOACTBO
no yrnpassieHNto caMmnm cobom BO MMA JOCTUXKEHUS BbICOKUX PEe3YybTaTOB - Kak B
paMKax opraHm3auum, Tak U BHe UX. TO CaMbI JIyHLINA BBOOHbIA KYpPC B TEOPUIO
MeHeI)KMeHTa 1 Teoputo opraHn3aumm ansa Tex, KTo He MMeeT OTHOLWEHNA K
MeHeO)XMEeHTY, - CTYLEeHTOB Henpo®uJibHbIX BY30B N (DaKyJ/IbTETOB U CNeunaancTos
n3 apyrux obnacrten neAaTesnbHOCTW.

KHura ctana pesy/abTaToM ABaALATUIETHErO ONbiTa aBTopa B YNpPaBJ/IEHYECKOM
KOHCaNTUHIe, a Ha4YMHAIOCh BCe C pa3paboTky nporpamMmmsl A1 PyKOBOAUTENEN
BbICLLIErO 3B€HA aAMUHUCTPaUMN Npe3naeHTa dindeHxayspa. KHUra y>xe naBHo BoLUSIA
B CMMCOK 006513aTesIbHbIX AJ1S NPOYTEHNS COTPYAHNKAM MHOrMX 63Hec-opraHn3aumnin u
BCEM PYKOBOAUTENAM, NOJYYMBLUMM HOBOE Ha3Ha4YeHne, HE3aBUCMMO OT UX YPOBHS U
onbiTa. Ee Tak)xe HacToATEIbHO PEKOMEHAYIOT NPOYNTaTb BCEM aAMUHUCTPATUBHbBIM
paboTHMKaM pafa KpynHenWwmMx yHUBEPCUTETOB MMpPa, Hanpumep 3aBeayoLnm
Kadenpamm 1 gekaHam. To )Ke caMoe MOXXHO CKa3aTb 0 rnaBax 6onbHML. KHUra
JloKa3aJsia CBOI OrPOMHY0 Nosib3y 6oJsiee 4eM MUNISIMOHY YESIOBEK, KOTOpPbIE 3a
nocsiegHne TpUALUaTh NIeT ocHoBaan B CoeAnHeEHHbIX LUTaTax AMepuku
6naroTBopuUTENbHbLIE N APYrne HeNpubbibHbIE OHALI U OpraHn3aumn. Bcem
N3BECTHO, YTO Ka)xaoe pa3BuToe obLecTBO cerofHs cTano obLuecTBOM opraHn3aumni,
a ycnex (1 gake caMo BbKMBaHWe) Ntobol opraHn3saumnm, He3aBUCMMO OT ee
pYyHKUMIA, 3aBUCUT OT 3PPEKTUBHOCTM paboThl ee pyKoBOAUTENEN.

MNutep Apykep



NMpeovncnosune

KHUIMM No MeHea >KMeHTY 0O6bI4HO paccka3sbliBatoT 06 ynpaBieHUn niogbMun. Tema 3Toun
KHUIW - ynpaBneHne cammm cobon B Lensax nosbllleHns 3pheKTUBHOCTM CBOEN
neatenbHocTn. CnocobeH N1 0ANH YesloBEeK yNpaBaaTb APYrMMN NOAbMU, MOKa elle
HMKeM He goKa3aHo. Ho ynpaBnaTb cammm coboi Bcerga MoXkKHO. PykoBoantenn, He
yMelLline ynpaBasTe cO60i A1 NOBbILLEHUS 3(PHEKTUBHOCTN CBOEN AEATENbHOCTH,
He cMOryT 3((PEeKTUBHO YNPaBNATb KOJJIeraMu 1N Nnog4YnHeHHbIMNU. YNpaBseHne B
3HAYUTENIbHOM Mepe OCYLLECTBASETCS Ha JIMYHOM npuMepe. A pyKoBoaumTenu,
KOTOpble He 3HaloT, Kak 3(heKTMBHO OpraHM30BaTb CBOO paboTy n paboyyto cpeny,
noaatoT NJoXon npumep.

YT06bl paboTaTb 3(hhekTUBHO, HEAOCTATOYHO YMa, Tpyaoaobusa n spyanunn.
IPPEKTUBHOCTL - 3TO OTAEeNIbHas KaTeropusa. OaHakKo, 4Tobbl 6bITb 3PPEKTUBHLIM,
He TpebyeTcH crneunanbHbIX HaBbIKOB, TallaHTOB, CKJIOHHOCTEN UKW NOArOTOBKWU. [ns
noslydeHns pesysbTaTa PYKOBOAUTESIO HY>XKHO BbINOJIHATL OnpefesieHHble - Npu4em
AO0BOJIbHO MPOCTbIe - MpaBuaa. 9ToT HebonbLon Habop NpaBna oNucaH u
NMPOKOMMEHTUPOBAH B MOEN KHUre. DTO OTHIOAb He «BPOXXAEHHbIE» Ka4yeCTBa,
BMUTbIBAEMbIE C MOJIOKOM MaTepu. NpopaboTaB COPOK NATb JIET KOHCYJ/IbTAHTOM Y
OFPOMHOIr0 KoJIM4YeCcTBa pykoBoanTenenm B pa3Hoobpa3HbiX OpraHmM3auUmnsax — KPYMnHbIX U
MasibiX NPEeAnPUATUAX, TOCYyAapPCTBEHHbIX y4YpexxaeHunsx, npodgcotsax, bonbHMUaX,
yHuUBepcuTeTax, obuecTBeHHbIX cny>xbax B AMepuke, EBpone, JlTaTuHCKON AMepuke
n ANOHUN, - 1 HE BCTPETWU/ HN OAHOI0 «MNPUPOXXAEHHOI0» PYKOBOANTENSA, KOTOPbIN
poaunnca bbl ¢ ymeHuneM 3pekTnBHO paboTaTb. Bce, KTO nony4vyaeT BbICOKME
pe3ysibTaTbl CErogH4, YNOPHO Y4YUINCHL, @ MOTOM A0JIr0o NPakKTMKOBAIMCh B
HeobXxoAMMbIX HaBblKax, MOKa Te He BOLLJIN B MPMBbIYKY. HO BCe, KTO paboTanu Haa
cobon, 4TOobbl CTaTb CUNbHBLIMU, YCMELHLIMN PYKOBOANTENAMU, NPeyCcrnesin B 3TOM.
AP PEKTUBHOCTU HE TOJIbKO MOXKHO - e HY)KHO Hay4YUTbCH.

PykoBoauTenu nony4vatoT LEHbIM MMEHHO 3a CBOK 3(P(PEeKTUBHOCTb, HE3AaBUCUMO OT
Toro, paboTaloT OHM MeHea )XepaMun, OTBEYALWNMN KaK 3a BbIMOJIHEHNE CBOUX
pabo4dnx obs3aHHOCTEN, TakK 1 3a paboTy ApPYyrnx COTPYOHNKOB OpraHmn3aunm, Uin oHn
He3aBUCUMble CMeLUmanncTbl U HECYT OTBETCTBEHHOCTb UCKJIIOYNTE/IbHO 3a CBOM
BKJ1a4 B ycriex KoMnaHuu. bes 3appeKTUBHOCTU Hesb3A AOCTUYb BbICOKNX
rnokasaTenen AesaTeNbHOCTU, CKOJIbKO HM BKlaAblBanTe B CBOO paboTy 3HaHUN,
CKOJIbKO BPEMEHN Ha Hee HM NoTpaTbTe, CKOJIbKO YCUNW HU npunoxxunte. O4HaKo 00
cux nop 3 heKTUBHOCTU paboThl pykoBoaUTENEN YOENAN0CL O4EHb Maslo BHUMAHUS,
n 370, B 0buiem, HeyamemuTenbHo. OpraHusaynm - 6yab-To KOMMepYeckmne
npeanpuaTus, KpynHble NpaBnTeIbCTBEHHbIE yYpeXXaeHUs, nMpogCcoto3bl, KPyrHble



00NbHULBI NN YHUBEPCUTETLI - NOABUINCE OTHOCUTENIbHO HeaaBHoO. Ewe cTo net
Ha3aj Masio KTO UMesn Oesio C KPYMHbIMU OpraHn3aumamm - pa3se 4To 3axo4nn B
MeCTHOe No4YToBOE oTAesieHne, 4Tobbl OTNPaBUTb MUCbMO. A 3PPEKTNUBHOCTL PaboThl
pykoBOOUTENA - 3TO 3PPEKTUBHOCTb YesioBeKa B opraHmsaunn. 1o HepasHero
BpeMeHU He BblNo NMPUYKH 3a0CTPSATb BHUMaHME Ha pe3ysibTaTax paboThl
pykoBOOUTENIEN N NEPEXNBATb N3-3a €e HU3KOW 3(PHEKTUBHOCTU Y MHOMUX U3 HUX.
OnHako cenyvac 60nbWMHCTBO Noaen, ocobeHHo ¢ xopowmnm obpa3oBaHmeM, 60/bLLYIO
4acCTb XXWU3HW paboTaloT B OpraHn3aumax Toro Wim NMHoro Tmna. Bo Bcex pa3BuTbix
CTpaHax obuwecTBo cTasno obwecTBoM opraHmsaynin. Tenepb 3PPEKTUBHOCTb paboThl
nHOMBMAA BCe BoMbLUEe 3aBUCUT OT ero yMeHus apdpekTnsHo pabotaThb B
opraHmsaunmn, Ha pykosogsduLemM nocTty. A appeKTnBHoe PyHKLNOHNPOBaHUE
coBpeMeHHoro obuwectsa - 1 fa)ke ero WaHCbl Ha BbKMUBaHMe - BCce Bonblue 3aBUCAT
OT 3(p(PeKTUBHOCTM NIOLAEN, KOTOPbIE UM YMPaBAAIT N 3aHUMAOT pyKoBogsALMe
OOJDKHOCTU. DPheKTMBHbIE PYKOBOOUTENMN ObICTPO NPEBPALLAOTCA B BAaXXHENLLWNA
pecypc obuwecTBa, a 3pPeKTNBHOCTb Ha PYKOBOAALLEM MOCTY CTAHOBUTCSA HACYLLHOM
noTpebHocTbIO NOOOro YenoBeka, HaLENEHHOro Ha yCrnex, camopeannsaumnio u
OOCTUXKEHNS - KaK MOJIOAOro, TOJIbKO HavyMHatowero pabotaTb, Tak U TOro, KTO yXXe
npowesn onpeneneHHbIn NyTb HAaBEPX MO KapbepHOM NecTHULUe.

MnaBa 1. 9pPeKTUBHOCTN MOXKHO Hay4YNTbCA

SddhekTnBHO paboTaTb - BOT r1laBHada 3afada pykosoauTens. B kakon 6bl chepe
neaTenbHOCTU HU paboTan pykoBoauTenb - B busHece nnm B 6onbHUMLE, B
rocyfapCTBEHHOM y4ypexxaAeHUn nam B NpodpCOO3HOM KOMUTETE, B YHUBEPCUTETE WA
B apMenCKoM noapasaeneHnn, oT Hero npexxae scero tpebyeTcsa npasuibHoe
BbIMNOJIHEHME 3a4a4, UIn nposasiieHne 3pPeKTUBHOCTU. [lpoLle CKa3aTb, OT Hero
oXunaaT ahdhekTnBHOM paboThl.

TeM He MeHee noayvac pyKoBoasLmMe OOKHOCTU 3aHUMAOT PaboTHUKK, He
obnapatoine BbICOKOM 3PPEKTUBHOCTbLIO. Pa3BUTbIN NMHTENNIEKT Yy PYKOBOAUTENEN —-
BeCbMa pacrnpoCcTpaHEHHOE Ka4yecTBO. Hepeako BcTpevaeTca n boratoe
BoobparkeHmne. YpoBEHb 3pyANPOBAHHOCTN 0ObIYHO TOXKE O04eHb BbICOK. O4HaKO
MPSAMON CBA3UN MeXXAY 3TUMM KadeCTBaMm N 3PPEKTUBHOCTbLIO PYKOBOAUTENSA KaK
paboTHMKa He HabnopaeTca. Jlioan ¢ 6AecTAWMMN YMCTBEHHbLIMU CMTOCOBHOCTAMM
4acCTo Ha yauBneHne HeaphekTUBHbIE PabOTHUKKN; OHX MOPON HE MOHUMAIOT, YTO NpPU
MOMOLLIM OOAHOI0 TOJIbKO MHTENJIEKTa HeNb3a [obUTbCA 3HAa4YNUTENbHbLIX YCNEXOB B



paboTe. 1 He 0CO3HaAlOT, YTO pPa3BUTLIN YM ByaeT cnocobcTBoBaTb 3hHEKTUBHOCTM
TONIbKO MNpW yCNOBUM LieNeHanpaBieHHOro n ynopHoro Tpyaa. M HaobopoT, B Kakaom
opraHm3aumn HanAyTCsa O4eHb 3PPeKTUBHbIE COTPYOAHUKN, UCTUHHBbIE paboTarn. MNMoka
Apyrve nnxopagoyHo MevyyTcsa, UMUTUpys BypHyto AesaTeNbHOCTb, KOTOPYIO AaXke
O4YeHb YMHbIE NII0AN MOPON MPUHUMAIOT 3@ «TBOPYECKUI NOAX0O», TAaKOM Tpyasara,
Ka3as0oCb Obl, HE Cnella NepecTaBsifs HOrK, AOXOAMNT A0 Lenu nepsbiM, NogobHO
yepenaxe n3 ctapon 6acHwu.

YM, Boobpa>keHne 1 3HaHUSA - Ba)KHble pecypcChbl, HO TOJIbKO B CONETaHUN C
3P PHEKTUBHOCTbLIO OHU AanyT pe3ynbTaT. Camu no cebe oHW BCEro JNLLb
YCTaHAB/INMBAIOT MJIAHKY BO3MOXXHbIX JOCTUXEHUN.

3a4eM HY>XHbl SPpPeKTUBHbIE PyKOBOAUTENN

Ka3anocb 6bl, 3TO 04eBUAHO. HO NoYeMy B TaKoM CJlyvyae cenyac, Korga npakTUuyecku
BCE CTOPOHbI AeATesIbHOCTM PYKOBOAMNTENA BCECTOPOHHE OCBELLATCA BO MHOXKECTBE
KHUI 1 cTaTeln, apHeKTUBHOCTN ero paboTbl yaenseTcs Tak Mano BHUMAHUA?

OpgHa 13 NpUYNH TaKOro HEBHMMaHUSA K nMpobaemMe 3ak/04aeTCsi B TOM, 4TO
3(h(PEKTUBHOCTb - 3TO 0cobast TEXHONOr A, NPUMEHSAEMAsn B OpraHm3aumm
pabOTHUKaMN yMCTBEHHOro Tpyaa. 1o HefaBHEro BpeEMeHn Takux Noaen B
opraHmsaumsax 6110 04eHb Mano.

OT paboTHUKa pum3nyeckoro Tpyaa TpebyeTcs TONbKO Pe3ybTaTUBHOCTD,
NMPOAYKTUBHOCTb, WIN, CKOpPEee, YMeHMe NpaBuJibHO BbINOJIHATL pPaboTy, 4eMm
obecneymBaTb NpaBuJibHOE ee BbiNMosHeHKe. [lesTenbHOCTb Takoro paboTHWKa Bcerna
MO>XHO OLIEHUTb MO KOJIMYECTBY U Ka4yeCcTBY NPOAYKLIMWN, NErko noaaatoLlencs
onpenesieHnNto U y4eTy, Takon, Hanpumep, Kkak 0byBb. 3a NnocnegHne CTo NIET Mbl
Hay4YUINCb N3MEPSATb NMPOAYKTUBHOCTb N OLEHMBATb Ka4ecTBO hn3nyeckoro Tpyaa,
6narogaps 4emMy CyMenm MHOroKpaTHO YBEJINYNTb NPON3BOAUTENIBHOCTb OTAE/IbHOIO
paboyero.

PaHbLle BO BCeX OpraHn3aumax OCHOBHYIO MacCy COCTaBasANN PaboTHUKMN
dm3nyeckoro Tpyaa - Hanpumep, NpPon3BoACcTBEHHbLIE paboyne B Lexax uam connaThl
Ha opoHTe. MoTpebHOCTb B ahpPheKTUBHbLIX paboTHMKaX DOblsla HEBENMKA: BECb npoLuecc
yrnpaBieHUa CoCpenoTo4MBaICA B pyKaX HEMHOIMMX «Ha4YaJlbHUKOB», pa3gatoLmx



MPMKasbl NOAYNHEHHbIM. DTN PYKOBOLAUTEIN COCTABAIN TaKY HUYTOXKHYIO L0OJ1HO0
TpynocnocobHoro HaceneHus, 4To nx spPeKTUBHOCTb AarkKe He CTaBWaCb Nopg
COMHeHMe. Mbl MOrIn 3aBUCETb OT «MPUPOXXAEHHbIX pyKoBoguTenem» -
HEMHOIr04YNC/IEHHLIX B Nt0O0N 06/1aCT YenoBeYeCcKon AesaTesNlbHOCTU, - KOTopble
CJIOBHO POAUNNCEL CO 3HAHNEM TOr0, YeMy APYrMM HY>XXHO 6bIJ1I0 HAaNPSXXeHHO U A40Aro
YUNTbCA.

CKa3aHHOe cnpaBedsIMBO He TOJIbKO MO OTHOLWEHUIO K BusHecy n apmmun. CerogHsa Ham
Ka)eTCsa HeBepoATHbIM, 4To Bosiee cTa neT Ha3ah, BO BpeMeHa ['pa)KgaHCKON BOMHbI,
aMepuKaHCKoe «MpaBuUTEeNIbCTBO» COCTOSAJIO BCEro JINb U3 FOPCTKN (PYHKLMNOHEPOB.
MNpwn npe3npgeHTe JINHKOJIbHE Mo4 HayasloM BOEHHON0 MUHUCTpPa BbIJ1I0 MeHbLUe
NATUOECATU Yenosek, 60NbLUNHCTBO N3 HUX ObIIM HE «yMPaBAALWUMN» N HE
NOJINTUKaAMU, a Cly>Xalwumm Tenerpadga. Becb npaButenscTBeHHbIM annapaTt CLUA
BpeMeH Teonopa Py3BenbTa, HacHnTbIBaoWMM 0koso 1900 paboOTHMKOB, MOXKHO 6b1710
co BceMu ygobcTtBamMum pasmMecTuUTb B OA4HOM U3 34aHNIN Ha LLeHTpasibHONM yauue
BalwnHrToHa.

B MeANLNHCKUX yUYpeXXaAeHUsX Havyana Beka He bbino «npodeccroHanos
3/1PaBOOXPAHEHUSA»: PEHTreHOI0roB 1 NabopaHTOB, ANETOJIOr0B U TEePaneBToB.,
PabOTHMKOB COLMANLHOM cdepbl U APYrnX CNeLnaancToB, KOTOPbIX CEeroaHs
NPUXOANTCS MO ABECTU NATLAECAT YENIOBEK Ha KaXAYI0 COTHIO NaLMeHToB. 3a
NCKJIlOYEeHeM MeacecTep TaM paboTanm ToNbKo ybopLimLubl, MoBapa U FOPHUYHLIE.
Bpay 6bl/1 eAUHCTBEHHbLIM PabOTHMKOM YMCTBEHHOIO TpyAa, U NoMorasna eMy obbl4HO
ollHa MeacecTpa.

NHbIMN cnoBaMun, 40 HegaBHEro BpeEMeHN OCHOBHOW npobnemMon opraHm3aumm bbina
NMPOOYKTUBHOCTb AeATeNbHOCTN PpaboTHMKOB (hn3n4eckoro Tpyaa, KoTopble
BbIMOJIHANN TO, 4TO UM roBopuan. PabOTHMKOB YMCTBEHHOIO TpyAda B OpraHm3aumnsax
Obln0 Mano.

PaboTHMKN yMCTBEHHOro Tpyaa BoobLie cocTaBnsanm nub HebonbLyo YacTb BCEX
3aHATbIX B TON UM MHOW OpraHnu3aunn. bosabLWMNMHCTBO U3 HUX Bbln
npodeccrnoHanamm (To ecTb UX TPy TpeboBan cneumnasnbHbIX HaBbIKOB), paboTanu
N30JIMPOBAHHO M B JIy4LLUEM Clly4ae UMesin B NMOMOLLHMKaX KJiepKa ON18 KaHLUeNapCKomn
paboTbl. 9PPEKTUBHOCTL UX PaboTbl MM HEQOCTATOK 3PPEKTUBHOCTN KacasicCs
TOJIbKO UX N BJINAJ TOJIbKO Ha HUX.



CerogHs rnaBeHCTBYOLLEE MOJIOXKEeHMEe 3aHNMalOT KPYMNHble OpraHmsaunm, B OCHOBE
DeATeNIbHOCTU KOTOPbIX JIEXXUT NHTENNEeKTYalbHbI Tpya. CoBpeMeHHoe obLwecTBO -
3TO 06LLEeCTBO KPYMHbIX OPraHM30BaHHbIX YYpexXaAeHUn. Bo BCcex TakMX MHCTUTYTaX,
BKJIIO4AsA apMUI0, LLEHTP TAXKECTU CMeCTUICHA B CTOPOHY paboTHMKA YMCTBEHHOIO
TpyAa, a 3TOT YeNoBeK BkaabiBaeT B paboTy TO, 4TO y HEro B rosioBe, a He cuiy
MYCKYJI0B WX JTIOBKOCTb PYK. PacTeT yaesibHbI BeC pabOTHMKOB, KOTOpPbIE
crneuvanbHO YYNJINCb UCMNOJIb30BaTb CBOU TeOpeTnYeCckKne 3HaHusa U KoHuenuumn, a He
dursmnyeckyto cny. IPPEKTUBHOCTb UX paboTbl OLEHNBAETCSA BKAAAOM B ycnex
opraHusauun.

CerofiHa 3p(peKTMBHOCTb Y>KE Hesb351 BOCMPUHMMATb KakK HEYTO camo coboi
pasyMelolleecs. B Halwm AHW NPOCTO HEAOMYCTMMO eto npeHebperaTs.

CncrtemMa naMepeHnn n Tectos, paspaboTaHHasa HaMu A9 OLUEHKU (PU3NYECKOro
Tpyha - OT opraHu3aumm NpomM3BoACTBaA 40 KOHTPOJIS Ka4ecTBa, - HeNMpMMeHnMa K
oLeHKe Tpyda YMCTBEHHOro. Het Hnyero 6onee HenpmueaekaTesIbHOro U MeHee
MPOOYKTUBHOIO, Y€M KOHCTPYKTOPCKO-UHXXEHEPHbLIN OTAES, 3HAMEHUTbIN BbICTPbIM 1
Ka4yeCTBEHHbIM U3rOTOBJIEHMEM OTJINYHbIX YepTeXXen HUKOMY He HY>XHbIX MPOLYKTOB.
PaboTa Hag HY>XHbIMW NPOAYKTaMN - BOT YTO AeflaeT YMCTBEHHbLIN Tpy L
3(ppeKTUBHbLIM. EFro HeNb358 OLEHNTb C MOMOLLbIO KPpUTEPMEB, BbIBEAEHHbLIX OJ15
dun3nyeckoro Tpyaa.

PaboOTHUKY YMCTBEHHOI0 TPyla HE HY>KHa Meslo4Has oneka. EMy HYy)KHO TOJIbKO
noMoraTb. Ho OH 40JI)KEH caM HanpaBasTb cebs, NnpuyemM HanpaBssiTb B CTOPOHY
pe3ysbTaTUBHOCTU U BKJ1ada B YCNeX, TO €CTb B CTOPOHY 3(hHEKTUBHOCTH.

HekoTopoe BpeMs Ha3apg B XypHasne New Yorker Oblna noMelleHa Takasa KapukaTypa:
kKabuHeT ¢ Tabnnykon Ha ABepn «KomnaHma Ajax. Yec CMNT, KOMMeEpYeCKuin
anpekTop. Npoaaxka Mbina». CTeHbl KabuHeTa rosble, 3a NCkNto4YeHnem 60sbLLIOro
nJjiakaTa C Hagnucblo: «Jlymato». B Kpecne cManT My>X4mHa 1, 3aKMHYB HOMM Ha CTOJ,
NyCcKaeT B MOTOJIOK KoJibLa AbiMa. MMMO NpoxoaaT ABa YesioBeka nocTapLue, n oguH
N3 HUX FOBOPUT APYromy: «A oTKyZa HaM 3HaTb, 4To CMUT AyMaeT cenyvac o Mblie?»

N neicTBUTENIbHO, HAKOr A Hesb35 ObiTh YBEPEHHBIM B TOM, O YEM pPa3MbILLISET B TOT
NN MHON MOMEHT pPaboTHMK YMCTBEHHOro Tpyaa. Ho AymaTb - 3TO ero
cneunduryeckas paboTa; 3TUM OH 1 3aHUMaETCS.



MoTuBauuns paboTHUKa YMCTBEHHOIr 0 Tpyda 3aBUCUT OT 3P HEKTUBHOCTN ero paboTsl,
OT CNoCObHOCTM AOCTUraTb NOCTaBNEHHbIX uenen[l - Ha 3To obpawiatoT BHUMaHMeE
BCe nccnenosaTtenm, ocobeHHO aBTOpbl TPEX IMMNUPUYECKNX TPyOoB: Xepubepr .,
MocHep b., bnox CHuagepmaH b. MoTmBauuns K pabote. - BepwunHa, 2007; David C.
McClellan, The Achieving Society (Princeton, N.J.: Van Nostrand, 1961); Frederick
Herzberg, Work and the Nature of Man (Cleveland: World, 1966).]. Echv ero Tpyn
nnweH 3(ppeKTUBHOCTU, TO XKeNaHne TPyAUTbCA N, COOTBETCTBEHHO, BKJ1a4 B yCrex
OpraHm3aLmm CKOPO YMEHbLLIATCA U OH NMPeBPaTUTCA B 06bIYHOI0 YNHOBHUKA,
oTbbiBatoLLero Ha paboTe Nos0)KEeHHbIE BOCEMb YaCOB.

PaboTHUK YMCTBEHHOIr0 Tpya He NPOM3BOAUT HUYEro Takoro, 4To Morno 6bl ObITh
3(phekTMBHBIM caMo no cebe. OH He NMPON3BOANT MaTepunabHbIN NPOAYKT: 06yBb,
Aetanu MawuH 1 T. n. OH NpPoM3BOAUT 3HaHUA, ngeun, nHpopmauunto. Camm no cebe
Takune «npoayKTbl» becrnonesHol. ApyroMy 4yenoseky ¢ gpyrum Habopom 3HaHUN
HeobxoanMo B35Tb ero paboTy B Ka4eCTBe UCXOAHbIX AaHHbIX N NPEBPaTUTb UX B
KOHeYHbIn NpoAYKT, obneyb B peasbHyto popmy. Camasa bnecTtawas naes, ecin ee He
NPUMEHUTb Ha NMPaKTuKe, ocTaHeTca beccMmbicneHHON 1 6ecnonesHon. Takmum
obpa3om, paboTHUK, 3aHUMAOLLNNCA NHTESIJIEKTYalbHON, TBOPYECKOMN
DeATeNbHOCTbIO, LO/DKEH AeflaTb HEYTO Takoe, Yero paboTHMKY hn3n4eckoro Tpyaa
nenaTb He HY>XXHO. 1 eMy HY>XHO caenaTb Tak, 4Tobbl ero paboTa 6bina achdhekTUBHON.
OH He MOXeT noJslaraTbCa Ha NOTPebUTENbCKYIO NOJIE3HOCTL CBOEro NPOAYKTa, Kak,
HanpuMmep, YesloBeK, U3roTOBUBLLNI Napy 6OTUHOK.

Xopowo NoAroToBJ/IEHHbINW, 06pa30oBaHHbLIN, AyMalOWNA PabOTHUK - OAUH U3 OCHOBHbIX
«(hakTOpOB NPoM3BOACTBa», Bnarogaps KOTOPbIM BbICOKOPa3BUThbie obLiecTBa 1
5KOHOMUKMN coBpeMeHHOoro Mmupa - CoegnHeHHsble LLTaTel AMepukn, 3anagHas Eespona,
ANoHNA, a Tak>Xe BCe Yalle cTpaHbl bbiBwero Cosetckoro Cot3a - octatoTcsa nmbo
CTaQHOBATCS KOHKYPEHTOCMNOCOOHbIMU.

3T0 ocobeHHO cnpaBennmBo Mo oTHoweHnto K CLLUA. EQUHCTBEHHbIN pecypc, Aatlowmnn
AMepuKe NpenmMyLlLecTBo nepen KoHKypeHTamm, - 3To obpasoBaHne. AMEPUKAHCKOM
cucteMe obpa3oBaHUA asieko 40 naeasna, Ho ee ypoBeHb 3HA4YUTESIbHO BbILLE, YEM B
obuwecTBax 6egHbIX cTpaH. Obpa3oBaHME MOXHO CYNTATb CaMbiM AOPOrnUM
KannTaJIoOBJIOXKEHNEM N3 BCEX HaM N3BECTHbIX. ObLecTBeHHbIe 3aTpaTbl, CBA3aHHbIE C
noAroTOBKOW OOKTOpa eCcTeCTBEHHbIX HayK, cocTaenaoT oT 100 oo 200 Thicauy
nonnapos. [la)ke «CBeXUn» BbIMYCKHUK Konsnenxxa, 6e3 npodeccnoHanbHOro onbiTa, -
3TO MHBECTMUMK B pa3mepe He MeHee 50 TbicAY fosi1apoB. TosIbKO o4eHb 6oraToe
obuwecTBo MmoXxeT cebe Takoe NO3BOJINTL.



NmeHHO NosToMy obpa3oBaHME U eCTb Ta CaMasi 061acTb, B KOTOpon boraTtenwas
cTpaHa Mupa, CoeamHeHHble LLUTaTbl AMEPUKIN, NMEET HEOCMNOPUMOE NPEeNMYLLLECTBO -
Mpwn yC/I0BUWN BbICOKOW NPOOYKTUBHOCTMN YMCTBEHHOro Tpyaa. [MMpoaAyKTUBHOCTb
npencTaBuTesNia 3TOro BMAa Tpyha Bblpa)KaeTCcs B ero cCnoCobHOCTn genaTtb TO, 4TO
Hago, U nenaTb 3TO NPaBUIbHO. BOT 4YTO Ha3blBaeTCA 3(pPEeKTUBHOCTLIO.

KTo Takonm pykoBoauTe b

JTiobon paboTHUK YMCTBEHHOI0 TpyAa B COBPEMEHHOW OpraHm3aunn ABaseTcs
PYKOBOAMTENEM, €CJ/IN B CUJY OOJIXXHOCTHOIO MOJIOXKEHUSA UM 3HAHUN OH OTBEYaeT 3a
BkJ1ag B paboTy, KOTOpas HENOCPEACTBEHHO BAMSAET Ha CMOCOOHOCTbL AaHHON
opraHm3aumm PyHKLUNOHMPOBATb N 40OMBaTLCA pe3ynbTaToOB - HaNnpMMep, Ha
CNoCobHOCTb NPeanpuUATUS BbIBECTU Ha PbIHOK HOBLIN MPOAYKT U 3aBoeBaTb 60bLUYIO
4aCTb TOMO WM UHOMO pblHKa MM Ha CNOCOBHOCTL BobHUULI 0becneymnBaThb
OOCTOMHbIN yX0[4 3a CBOMMW NMaumeHTaMmu 1 T. n. PykoBoanTeb - My>X4MHa Un
KeHWMWHa - 0693aH NPMHUMaTb PeLleHns; OH He MOXKET NPOCTO UCMOJIHATL NPUKa3bl
apyrux niogen. EMy Heobxogmmo bpaTb Ha ceba OTBETCTBEHHOCTb 3a CBOM BKJaf B
neAaTenbHOCTb opraHmsaynn. C4nTaeTcs, 4TO B CUJY €ro 3HaHU y Hero bosblue
LLaHCOB NPUHATL NMPaBUJibHOE pelleHune, 4em y nboro gpyroro paboTHuka. Ero
MEeCTO MOTYT 3aHATb; €ro MOryT NOHU3UTb B AO/KHOCTU NAK YBOIUTL. HO [o Tex nop,
rnoka paboTaeT, OH OTBeYaeT 3a uenn, CTaHaapThl 1 BKAag B paboTy opraHmnsauyun.

BONbLUMHCTBO MeHe)XepoB - pyKoBOOUTENIN, XOTHA U He BCe. B coBpeMeHHOM
obuiecTBe pyKoOBOAUTENSMN CTAHOBATCSA N T€, KTO HE MMEET OTHOLLEHMUSA K
yripaBiieHU0. B Te4yeHmne HeCKoIbKNX nocnegHunx neT cTaso 04eBUOHO, YTO Ha
OTBETCTBEHHbIX A0JIKHOCTAX, CBA3AHHbLIX C MPUHATNEM PELUEHUN U OCYLLEeCTBJIEHNEM
BJIACTHbIX MOJIHOMO4YUMA, COBPEMEHHbIE YYpPEXAEHUNA HE MOTyT 06oMTUCL Kak 6e3
MeHeO>XepoB, Tak 1 be3 «He3aBNCUMbIX NPOdECCNOHAN0B». DTOT PaKT MOXKHO
MPOUJIIIOCTPUPOBATb MHTEPBbLIO U3 ra3eTbl C OAHUM MOJIOALIM aMEPUKAHCKNM
KannTaHOM-MexXoTUHLEM, Y4aCTHUKOM 60eBbIX 0ENCTBUN BO BbLETHAMCKUX OXKYHI IAX.

Ha Bonpoc ypHanucTa: «Kak BaM yaeTcs COXPaHATb KOHTPOJIb Ha CBOMMM
NOAbMU B 3KCTPEMaAJIbHbIX CUTYaUNAX?», MOJIOAOW KannTaH OTBETU: «34eCb BCHO
OTBETCTBEHHOCTb Hecy A oanH. Ecnm mon pebsTa, CTONKHYBLUNCH C Bparom B



IOKYHrnsix, He 6yayT 3HaTb, YTO AeNaTb, § HE CMOry NOMOYb MM, MOTOMY 4TO Byay
CNWKOM paneko. Mos paboTa - caenaTbh Tak, 4TOObl OHWN 3HaNW, KaK OeNCcTBOBaTh. A
nx Bblbop 6yneT 3aBMCETb OT CUTYaLIUN, KOTOPYO B TOT MOMEHT CMOrYT OLIEHUTb
TOJIbKO OHUN. OTBETCTBEHHOCTb HECY 51, HO peLleHne NPUHUMAIOT NOAN Ha MecTax».

Takum obpa3oMm, nosyyHaeTcCs, B MapTU3aHCKOMN BOMHE Ka)K bl YesloBeK -
PYKOBOOUTENb.

OLoHaKo MHOrMe MeHeO>Xepbl He ABNAITCA pyKoBoanTensaMmun. HbIMu cioBaMu,
BNAHME Ha 3P PEKTUBHOCTb paboTbl B opraHusaymm 60bLLIOro KoanmyecTsa
OOJIKHOCTHbIX JINL, C OFTPOMHbIM LWUITATOM MOOYUHEHHbIX HEBeMMKO. K 3Ton KaTeropum
OTHOCUTCA, Hanpumep, 6ONbLUMHCTBO HavYaSIbHUKOB LLEXOB Ha 3aBofe. B bykBasibHOM
CMbICJ1€ OHU NPOCTO HAACMOTPLMNKN. MeHed)KepaMmn NX CHNTAIOT TOJIbKO NOTOMY, 4YTO
OHM ynpaBnsAT paboTon apyrmnx. Ho oOHM He HeCyT OTBETCTBEHHOCTU N HE UMEIKT
MOJIHOMOYUI onpenensaTb HanpaBseHne, coaep>XaHne N KavyecTBo paboTbl nan
MeToAbl ee BbiNoJIHEHUSA. IX paboTy B 3HAYNTENLHON CTENEHN MOXKHO N3MEPSATb U
OoLeHMBaTb NO KPUTEPMAM NMPONU3BOAUTENILHOCTU U KadyeCTBa, TO eCTb MO KaTeropusamM,
KoTopble pa3paboTaHbl 471 U3MEPEHUSA N OLEeHKU 3(hPeKTUBHOCTN paboTHMKA
dun3n4yeckoro Tpyaa.

NcnonHeHne paboTHMKOM YMCTBEHHOIO TpyAa PYHKLUNIA PYKOBOAUTENSA HE 3aBUCUT OT
TOro, PyKOBOAUT OH KEM-TO W/ HET. TakK, OTBETCTBEHHbLIN 3a NpoBeAeHnE
NCCnefoBaHNS PbiHKa MOXXET MMETb B MOAYNHEHUN YEN0BEK ABECTU, TOrga Kak BecCb
LITAT ero KoJI1ern U3 KoOHKypupytowen pupmsl byaeT cocToATb U3 ABYX YEJIOBEK: ero
caMoro n cekpeTaps. KOHKpeTHbIN BK1ad PyKOBOOUTENEN B yCrex opraHnusaunm
MPaKTUYECKN He 3aBUCUT OT KOJIMYECTBA NOOYNHEHHbIX. DTO BCEro JNLlb
agMMHUCTpPaTMBHaA AeTaslb. KOHEYHO, OBECTN YesIoBEK CAenatoT ropa3no bonblie
paboThbl, 4emM oAuH UM ABa, HO 3TO BOBCE HEe 03HaYaeT, 4To nx paborta byner
3hpeKkTrBHEE N NMPOLYKTUBHEE.

YMCTBEHHbI TPYA He MoAAaeTCa KOJIMYeCTBEHHOMY n3MepeHuto. Henb3s ero
N3MEepPUTb U NO NMPOM3BEAEHHbIM 3aTpaTaM. dPPEKTUBHOCTb AEATENIbHOCTU
onpenenseTcsa ee pe3ynbTaTaMu, a Ha pe3ysibTaTbl HE BINAET HU KOJIMYECTBO
3aHATbLIX, HN 06beM ynpaBaeH4yeckon paboThl.

MO>KHO NPEeAnosIoXNTb, 4TO YeM HosbLie NoAein 3aHATO NCCe0BaHMEM PbIHKA, TEM
ckopee pe3ysibTaTbl UX paboTbl ByAyT XapakTepmn3oBaTbCA TAKUMN KayecTBaMu, Kak
rnybrHa NPOHMKHOBEHMS B n3y4aeMble NpobnemMbl, TBOPYECKUI Noaxon K paboTe



W T. M. YTO B UTOre NpuBedeT K Pa3BUTUIO U JasibHEeNLWEeMY NPOoLBETaHNIO KOMMNAHWN.
B TakoM cnyyae cnefoBasio 6bl HaHATL Aa)ke 6osblue ABYXCOT Yenosek. Ho,
BO3MO>XHO, pykoBoguTenb 6onbLon rpynnbl nccnenoBatenen bynet 6ykBanabHO
3aBaJieH npobnemMamMun, CBA3aHHbIMU C AEeATENIbHOCTbIO ABYXCOT UK 6osblUe YesloBEK.
«YnpasneHune» nmMmun byneT oTHMMaTb Tak MHOIFO BPEMEHMU, YTO Y HErO HE OCTaHeTCS
CUN Ha COBCTBEHHO N3YYeHME PbIHKA U NPUHATUE OTBETCTBEHHbIX pelleHnin. OH 3aHAT
NPOBEPKON UNGP, U eMYy HE NPUAET B FOJIOBY CNPOCUTL: «A 4TO BoobLLE
noapa3yMeBaeTCs Mo HalMM pbIHKOM?» B pe3ysibTaTe OH MOXKET He 3aMeTUTb
Ba>XHbIX N3MEHEHUI Ha pPbIHKE, YTO CO BPEMEHEM MPUBEAET K KPaxy €ro KOMraHuio.

He3aBncnMbIN nccnenoBaTesb PblHKa TOXKe MOXKET ObiTb MPOAYKTUBHBLIM U
HENPOAYKTUBHbLIM. TakK, HAaNnpuUMep, OH MOXXET CJ/TY>XUTb UCTOYHMKOM 3HAHUI 1
reHepaTopoM naen, cnocobCTBYIOLLNX YCNexy KOMMNaHUKW, a MOXKET Pa3MeHMBATLCS Ha
pelleHne BTOPOCTEMNEHHbIX BONPOCOB, KOTOPblE MHOIME TEOPETUKM MPUHUMAIOT 3a
nccnepoBaTenbckyto paboTy. Mo3ToMy OH ByneT He B COCTOSIHUM CNefnThb 3a
NPOUCXOASALLMMMN BOKPYT COBbITUSIMM, a TeM Bonee nx aHaNM3npPoBaTh.

Bo BCcex opraHm3aumnsax, OCHOBaHHbIX HA YMCTBEHHOM TpyAe, eCTb /04N, KOTopble
HUKEM He PYKOBOAAT, HO NPU 3TOM CHUTAIOTCA pykoBogutTensamn. CnenyeT npu3sHaThb,
4YTO CUTyauUUMn, KaK B YNIOMSAHYTbIX BbILLE BbETHAMCKMX OXXYHr 18X, Koraa ntobon yneH
rpynnbl B 1I06ON MOMEHT [OJ/IKEH YMeTb NPUHATb XXU3HEHHO Ba)KHOE pelleHue,
BAMAOLLEe Ha cyabby BCen rpynnbl, BOSHUKAOT HEYacTo. TeM He MeHee XUMUK B
nccnepoBaTenbCkon nabopaTtopum, NPUHNMAOLLNIA peLleHe NPOBECTN NccnenoBaHme
TakK, a He nHa4e, B uTore onpegenset bynyuee ceoenn KoMmnaHun. OH MoXxeT BbITb
OVPEeKTOPOM nccneposaTenbCckon nabopatopumn. A MOXeT BbITb - M HaCTO MMEHHO TakK
n 6biBaeT - pafoBbIM y4eHbIM 6e3 Kaknx-nmbo ynpaBaeH4YeCKMxX noJHOMOYMN, UHOr Aa
[aXKe COBEpPLUEHHO HEOMbITHbIM PaboOTHUKOM. TOYHO Tak XXe peLleHne 0 TOM, 4TO
CYNTaTb «OAHUM>» NPOAYKTOM B rpoccbyxe, MOXXeT MPUHATb BULLE-NMPEe3NaeHT
KoMMaHnn[2 - CM. MO0 KHUTY «2heKTUBHOE yrnpaBsieHne npeanpuatunem» (Bunbamc,
2008), ocobeHHO rnaesy 2.]. Ho ero moxeT NpuUHATbL U Mnagwmnm byxrantep. N 3To
crnpaBensiMBO A5 BCcex obnacten AesTesibHOCTUN COBPEMEHHOWN KPYMHOMN
opraHusauunu.

A1 Ha3bIBalo pyKoBOANTENAMU TeX PabOTHMKOB YMCTBEHHOIr0 TpyAa, MEHEO )KEPOB UK
He3aBUCUMbIX NPOdeCcCCNOHaNOB, KOTOPbIE B CUJTy CBOEIrO MOJIOXKEHUS TN NMEOLLMNXCSA
3HaHUM 06513aHbl B X04e CBOeN AeATeNbHOCTU NPUHUMATb peLleHns, OKa3biBatoLlme
3Ha4YUTENIbHOE BANSIHME Ha pe3ysibTaT paboTbl BCen opraHusaumm. Ho H1 B KOeEM
c/ly4ae He cnefnyeT CHATaTb, YTO BONbLWNHCTBO N3 HUX - PABOTHUKN YMCTBEHHOI O
Tpyada. Kak n Bo Bcex Apyrmux obsactax, B UHTENNEKTYa/lbHON AeATeNbHOCTU UMelT



MeCTO N PYTUHA, U HEKBaMPUUMPOBaAHHLIN Tpya. Ho B obuwem yncne paboTHNKOB
YMCTBEHHOI0 Tpyda pykoBoauTenen 6onblue, YEM 3TO OTPAXKEHO B OPraHU3aLUNOHHbIX
cxeMax MHOrMx opraHusauun.

KoHel 03HaKOMUTEesIbHOro pparmMeHTa.

notes
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